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Fig. 1: Poor distribution of rainfal in DIFF - WAJIR
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1 INTRODUCTION 

1.1 District Profile 
Wajir District covers an area of 56,501 Km2 with a population of 533,587 settled in 13 
administrative divisions with 74 locations.  The district borders the republic of Somalia to the 
East, Republic of Ethiopia to the north and Mandera district to the north-east. The district is 
classified as arid land where rainfall is unpredictable and erratic, on average recording 250-300 
mm annually. Annual evapo-transpiration is about 300 mm and temperatures are high, ranging 
between 28-390 Celsius. The soil types are mainly sandy and sandy loams with some pockets of 
clay and loam in the North.  
There are four dominant livelihood zones; namely; Pastoral camel, Pastoral Cattle, Pastoral All 
species, Agro-Pastoral and Small Business. 
 

1.2 History of relief operations 
The district has been on emergency food assistance since 2004 up-to date with the highest 
caseload targeting 301,118 persons in 2006 drought season. Successive assements indicated 
positive gains on recovery was realized over the successive years leading to reduction of 
population requiring food assistance. Currently 139, 893 people are targeted for food aid. 
 

1.3 Food security trends 
 

1.3.1 Rainfall performance 
 
 

 
The 2007/2008 short rains had 
mixed performance with crop 
production suffering negatively but 
having positive effects on pasture 
regeneration across the whole 
district.   
 

 
Favourable recharge of water 
sources during the long rains season 
2008 was depended on the timely 

rains, which however started about 
one month late (after mid March) in Central, Diff, Griftu and Wajir Bor as illustrated in figure 1. 
For the rest of the divisions, the rains were close to the seasonal normal. These areas include; 
Habaswein, Hadado, Kutulo and Sabuli as illustrated in figure 2 below.  
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Fig. 2 : Close to Normal rains in HABASWEIN - WAJIR
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Shallow wells in most divisions had 
good recharge however, a number of 
water pans have already dried up e.g.in 
Bute, Buna, Eldas, Korondile, 
Habaswein and Griftu. Those currently 
holding water are expected to last for the 
next 1 to 2 months. Areas that will be 
most affected are those without 
permanent water sources or those that 
are low yielding e.g. Arbajahan in 
Griftu,  Ingrir and Lesayu in Buna. 

 
 

1.3.2 Trends of other Food Security Indicators 
 
Pasture and browse condition is near season’s normal in all divisions although declining in 
quality and quantity. Trekking distances to watering points and pasture are within seasonal 
norm. Inward migration of livestock from a neighboring country and Mandera may pose greatest 
risk contributing to stress on the grazing resources and may lead to early depletion (within 1-
2months). 
 
There are no unusual livestock disease outbreaks in the long rain’s season. However, Peste des 
Petit Ruminant (PPR) Quarantine (since February 2008) continues to undermine sale of small 
stock. Livestock body condition is fair to good for all species and similarly their prices recorded 
slight increase. 
 
Cereal prices on the other hand have continued to rise especially in the remote markets but the 
effect on household access to food has not been very obvious. 
 
Trends of human diseases were normal over the season except a rise in cases of Kalazaar. 
Nutrition indicators show signs of improvement an indication that both food access and 
utilization have not been gravely compromised, but an upsurge in Kalazaar may undermine 
nutrition status of children below five years of age.  
 
If the current trends in food security indicators persist and short rains are timely, majority of the 
households will have made gains that will ensure they can stand on their own. In the event of 
poor performance or delayed short rains, support will be required in water provision and 
nutrition.  
 

1.4 Factors affecting food security 
• Poorly distributed rainfall that negatively affected crop and pasture development. 
• Influx of livestock from neighboring country leading to faster depletion of pasture. 
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• Low coverage of PPR vaccination & District Quarantine affected sale of small stock and 
household income. 

• High increase of commodity prices, in the rural markets. 
• Kalazaar outbreaks. 
 

1.5 Summary of recommendations  
• Repair of the water bowzers to necessitate emmergency water supplies. 
• De-silting and protection of existing water pans. 
• Provision of water purification chemicals e.g.chlorine,PUR and aqua-tabs. 
• Drilling of bore-holes in centres without reliable water source. 
• Strengthening of disease surveillance in the endemic areas especially Kalazaar. 
• Mass Treatment of all livestock species, Mass vaccinations of small stock against PPR, 

CCPP and large stock against CBPP, LSD,Black Quarter. 
• Close monitoring of food security indicators/and lifting of PPR Quarantine.  
• Continuation of the Supplementary Feeding Programme. 
• Food assistance to continue at reduced level with close monitoring of PPR quarantine 

lifting. 
 

2 DISTRICT FOOD SECURITY SITUATION 

2.1 Overall food security situation 
 
The entire district is moderately food insecure. The Divisions that received poor 
rainfall are at a high risk of deteriorating. These are; Wajir Bor, Bute, Griftu and Diff. 
Four Divisions (Eldas, Gurar, Tarbaj and Sabuli) that received close to normal rains 
though poorly distributed are at moderately at risk of further deteriorating. While  
Hadado, Buna, Kutulo, Habaswein and Central are at an alert stage since most food 
security indicators are within season’s norm. The deteriorating water situation is the 
main challenge across the whole district, while rise in commodity prices is also 
expected to affect food security since it is compromising the terms of trade (which are 
still within manageable levels (1:43 in June relative to 1:41 on LTA)). The agro 
pastoral and pastoral sheep and goats livelihood zones are the most affected by averse 
conditions. 
 

2.2 Situation Analysis by Sector 
 

2.2.1 Health and Nutrition 

a )  Health: 
 
There were no major disease outbreaks. There was however, a reported upsurge of Kalazar in 
Eldas where 34 cases are currently under admission in the main Wajir district hospital. The cases 
of diarrhoeal diseases was beyond the threshold. The percentage immunization coverage for the 
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period January to June 2008 was 54.3%. This is lower than the national average of 80%. 
Vitamin A over the period January to June was 43.2%. This is also below the National average 
of 80%. 
 

b )  Morbidity/Mortality   
 
Malaria has remained the number one cause of morbidity in the district with June, 2008 
registering 1853 and 4521 cases for under fives and over fives respectively. The malaria cases 
were within the threshold limits. Both CMR and U5MR are within acceptable thresholds, the 
CMR was found to be 0.8/10,000/day with most deaths associated with delivery complications, 
while the U5MR revealed 1.5/10,000/day1. The district recorded an upsurge of Kalazaar cases. 
The 34 cases under admission at the District General hospital originated from Eldas Division. 
  

c )  Nutrition:-  
 
The malnutrition levels in the district have remained lower for the first half of 2008 as most of 
the indicators are showing declining trends. The underweight rates have remained lower 
compared to the Long Term Averages.  
Survey results conducted in April 2008 indicate that there has been an improvement in the 
nutrition status relative to the year 2007. The current GAM is 21% while the SAM is 2.0% 
relative to 2007 when the GAM 23 % while the SAM was 2.8 %. 
The Supplementary Feeding Programme has been successful in the district with recovery rates 
recording over 95%. The admissions rates have been declining with June rating at 5.4% of the 
total children under five years screened.  
 

2.2.2 Access to water and Sanitation 
 

a )  Access to Water 
 

Main water sources for both human and livestock are boreholes, water pans, shallow wells and 
springs. Currently, most of the boreholes are functional except two respectively in Bute and 
central that have broken down due to poor maintenance. 

 
Most of the water pans have dried up e.g.in Bute, Buna, Eldas, Korondile, Habaswein and 
Griftu. This scenario is not unusual during this time of the year, but for those currently holding 
water, they are expected to last for one to two months. In Bute and parts of Gurar Divisions, the 
water problem has been perennial and remains the largest challenge to food security. The causes 
are two pronged; poor harnessing of surface water and the fast growth of the settlements is the 
town with no comesurate expansion of water supply system. Other centres that lack permanent 
water sources e.g. Lesayu, Lakole north, Lolkuta north and others  are also equally affected and 
are on water trucking. 

 

                                                 
1 Food Security and nutrition survey (April, 2008), 
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For the rest of the divisions that have boreholes and large number of wells, access to water for 
both human and livestock is within seasonal norm. The average trekking distance for Livestock 
is 10-15 kms and is projected to increase to 15-20km within the next one month, while the 
average walking distance for domestic water is expected to remain constant at 1-2km.  

 
Fig. 4: Watering at Eldas Borehole.  

The general water scarcity 
is currently average 
(higher in Bute) affecting 
mainly public health 
institutions and schools, 
which is in seasonal 
norms. It is projected that 
in the next two months it 
will rise as large influx of 
livestock from Mandera 
and Moyale district, 
neighbouring Ethiopia and 
Somalia have been 
reported in northern parts 
of the district e.g. in Bute, 
Eldas, Gurar, Tarbaj, 

Griftu and Buna Divisions. Due to this influx, some cases of conflict at watering points have 
been reported in Eldas with likelihood of the same in Gurar and Tarbaj.  
 
With the anticipated increase in water stress, more centres in the district will require water 
trucking. Supplying such centres will be a challenge considering that during the time of this 
assessment only one out of the six water bowzers in the district was operational. The bowzers 
experience frequent breakdowns due to old age and poor maintenance.. 

 
Human/wildlife conflict was also reported to have escalated due to competition for water 
resources. An example cited was in Eldas where a hyena fell into the main water pan and died 
thus contaminating the source rendering it unusable until treated. 

 

b )  Sanitation 
The quality of water is poor in the District. Majority of the water pans and shallow wells are not 
protected and sunk close in proximity to pit latrines. This is illsutrated  by an upsurge in 
diarrhoeal diseases and high percentage and counts of  E.coli at 72.4 % and >180/100mls 
respectively. The latrine coverage is very low at 3% in rural areas and 28% in urban areas. 

 
 

2.2.3 Crop production and Market Prices 
 
Crop production is practiced in a small scale in the district because the soils are generally of low 
fertility and have poor water retention capacity. Therefore, when rains are erratic as has been the 
case for the past six consecutive seasons, crop failures are inevitable. 
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Out of the approximately 150,000 Ha arable land, only 8,000Ha and 50Ha are farmed under rain 
fed and irrigated systems respectively. The actual hactarage and yields fluctuates within 
different seasons and depended on a number of factors. Factors constraining crop production 
include low utilization (only 15% use) of certified drought tolerant seeds, poor access of farm 
inputs, low affordability of farm inputs,  poor knowledge on safe and effective use of pesticides 
and negligible use of fertilizers. 
                                               
 
The potential contribution of crop production to food requirements for the district during the 
long rains (2008) season was expected to be less that 1%. Thus, only about 700 households in 
the entire district were affected by the crop failure. This is illustrated in table 2 below. 
 
Table 2: 2008 Long Rains expected Yield Vs Long Term 

LTA 2008 Crop 
Ha Yield(mt) Ha Projected 

Yield 

% 
increase 
in Ha 

% yield Remarks 

Maize 913.333 66.775 1170 88.472 28.10224 0 Total failure 
Beans 86.5 2.275 260 4.563 200.578 0 Total failure 
Sorghum 1050.33 91.35 1700 147.85 61.85389 0 Total failure 
Total 2050.163 160.4 3130 240.885  0  
 

2.2.4 Commodity prices: 
In most of the rural locations commodity prices have increased significantly for most goods. 
This is illustrated in figure 5 where the prices are well above the LTA. However, this result need 

to be mitigated 
as  prices are 
not above 

expected 
norms fro after 
a rainy season, 
and increase 
of prices for 
maize meal 
(major staple 
in the area) 
has not been 
as steep as for 
maize grain. 
Although the 
price increases 

were noted, it was observed that in most of the market centres there were no traders stocking 
most of the goods because there is no demand for them.   
 
 
Households in rural settlements thus rely on individual arrangements by sending a member to 
purchase in bulk from the main markets either in Wajir or Moyale. It is important to note that the 
effects of food price changes are minimal in some Divisions where relief food was distributed 
since it cushioned against significant increase at any one time considering that food income 
could have been affected by non-sale of small stock due to PPR Quarantine.   
 

Fig. 5: 2008 Maize Prices in Representative Div. in Livelihood 
Zones Vs LTA
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2.2.5 Livestock production 
  

a )  Livestock Production 
Livestock industry contributes to almost three quarters of the households’ incomes, which makes 
it the principle sector and employs over 62% of the district labour force. The main livestock 
species is the Boran cattle, camels, goat and sheep with a total population at 1.12Million 
animals. Factors constraining livestock production include cyclic droughts that result in 
perennial water and pasture shortages, diseases, poor market for livestock and related products, 
overgrazing and cattle rustling. 
 

b )  Pasture Condition 
The pasture and browse condition is near normal in most divisions although it is declining in 
both quality and quantity with an average trekking distance of 9-10kms for small stock and 
cattle, while it is 20-40kms for camels. Large influx of livestock from Mandera district, 
neighbouring Ethiopia and Somalia have been reported in northern parts of the district e.g. in 
Bute, Eldas, Gurar, Tarbaj, Griftu and Buna Divisions. Due to this influx, the pastures are likely 
to be depleted faster than is expected  since the in-migrating herders are not observing the agreed 
grazing systems. 
Massive land degradation due to over-grazing around watering points in Griftu, Eldas, Buna and 
Gurar are evident. Although the local administrators have strived to encourage coexistence by 
facilitating dialogue among the different groups of pastoralists, with more influx, there will be 
need for structured conflict resolution mechanism as there are already dissatisfied groups 
especially the local communities. 
 

c )  Body Condition 
Generally the livestock body condition is fair to good in all divisions for all species except for a 
few cases of poor body conditions mainly in livestock from the neighbouring district and from 
across the borders. 
 

d )  Disease/Mortality 
The district has been on PPR quarantine for the last six (6) months from February to-date. Lack 
of vaccines and funds to carry out a comprehensive livestock vaccination campaigns has 
hindered the control and eradication of the diseases. Sabuli and Tarbaj Divisions are still 
reporting small stock deaths due to PPR amongst the goats that were not covered. However 
positive recovery from this disease was reported in Sarman. It is also noted that the prolonged 
quarantine is already leading to apathy as the local livestock keepers e.g. in Sarman, question 
why the neighbouring districts markets are allowed to operate normally while imposing a ban on 
Wajir. The quarantine is likely to be lifted when a threshold percentage of 60% of the goats are 
vaccinated. 
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e )  Livestock Prices/Migrations 
Most livestock prices have gone up and are still above LTA as shown in fig. 6. 

 
Milk prices have 
remained within the 
seasonal norms at 
10/- per cup or 40/= 
per litre in cattle 
while it is selling at 
25/= to 30/= per 
750mls for camel 
milk. 
 
 
 
 
 

 
Fig. 7 Inward migration witnessed around Gurar Spring. 

 
There is no outward 
migration from the district 
currently noted. However, 
the migration of animals 
from neighbouring 
Mandera and Moyale 
Districts and from across 
the borders (Ethiopia and 
Somalia) may aggravate 
depletion of grazing 
resources 
 
 
 
 
 

 

2.2.6 Education 
There was a reported sustained school attendance since the Divisions were not experiencing 
harzards that could lead to massive migrations. The challenge in sustaining such gains is 
depended on factors such as allocation of school food under the school feeding programme, 
inadequate school facilities, among others. 
 

Figure 6: Current goat prices Vs average price  (2002-2007)
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2.2.7 Population movements and migration patterns 
There were no reported cases of external migrations. The District is however receiving 
immigrants from Mandera and Moyale Districts and from across the borders (Ethiopia and 
Somalia) who are moving in in search for pastures. 
 

2.2.8 Coping mechanism 
There were no unusual coping strategies deployed in the period under review. Nevertheless 
coping strategies are likely to be deployed in case the short rains are not received in time. 
  

2.2.9 Food security prognosis. 
The district registered positive progression in food security situation. There is high likelihood 
that this may be compromised in two months time. The main factors that are likely to 
compromise the food security situation include; fast decline in water availability, constrained 
access to food due to non availability and increases in food commodity prices.  
 
In order to sustain the gains and strengthen resilience of the people, there will be need to further 
emphasize emergency support in provision of water while assisting expansion and rehabilitation 
of water reservoirs to guarantee maximization of anticipated short rains.  
 
In recognition of the existing wealth and community initiatives to tackle the perennial food gaps, 
food assistance should be tailored to assist communities overcome temporary gaps occasioned 
by climatic instabilities and also cushion them from rapid depletion of household asset to meet 
recurrent expenditures. 
 

2.3 Divisional Ranking 
 
Table 2: Larger Wajir Divisional ranking 
  

Division  Food security 
rank 

Factors affecting food security 

WWaajjiirr  BBoorr 13 Water scarcity, fast depletion of pasture, high commodity prices, 
PPR Quarantine. 

BBuuttee 12 Water scarcity, fast depletion of pasture, high commodity prices, 
PPR Quarantine. 

GGrriiffttuu 11 Fast depletion of pasture, high commodity prices, PPR Quarantine.
DDiiffff 10 Water scarcity, fast depletion of pasture, high commodity prices, 

PPR Quarantine. 
EEllddaass 9 Fast depletion of pasture, high commodity prices, PPR Quarantine.
GGuurraarr 8 Fast depletion of pasture, high commodity prices, PPR Quarantine.
TTaarrbbaajj 7 Fast depletion of pasture, high commodity prices, PPR Quarantine.
SSaabbuullii 6 High commodity prices, PPR Quarantine. 
HHaaddaaddoo 5 Water scarcity, fast depletion of pasture, high commodity prices, 

PPR Quarantine. 
BBuunnaa  4 Fast depletion of pasture, high commodity prices, PPR Quarantine.
KKuuttuulloo 3 Water scarcity, fast depletion of pasture, high commodity prices, 
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PPR Quarantine. 
HHaabbaasswweeiinn 2 Water scarcity, fast depletion of pasture, high commodity prices, 

PPR Quarantine. 
CCeennttrraall  1 High commodity prices, PPR Quarantine. 
 

3 RECOMMENDATIONS 

3.1 Teams findings 

3.1.1 Monitoring required 
• Vaccination coverage against PPR. 
• New PPR outbreaks 
• Commodity prices (especially cereals) in remote markets. 
• Spread of Kalazaar. 
• Water availability and depletion trend. 
 

3.1.2 Food Intervention required 
Relief assistance needs to continue for the next six months at a reduced level for all the divisions 
(see table 3) via Food For Assets or other transfers. Allocation will be as follows, divisions in 
Medium category 31-40% of population; Moderate category 20-30% of populations. For the 
divisions whose early warning levels is at alert, including  Hadado, Kutulo, Habaswein and 
Central only the worst affected pockets in the Locations mentioned should be targeted and in the 
event that the PPR quarantine is lifted and pastoralists regain the cash and food income curtailed 
by this ban, a review should be undertaken with a view of stopping food assistance in these 
divisions. 
Specific attention should be given to the impact of increased food prices on food security of 
destitute households, in rural and urban areas. 

 
Table 3: Proposed percentage range of vulnerable people for food aid assistance 
 

Target 
population 

 Division  Food 
Insecurity 

Range  
of 
%popula
tion 
requiring 
food aid 

Min Max 

Possib
le food 
ration 
level % 

Definition 

13 WWaajjiirr  BBoorr Medium 31-40 8832 11396 75 
12 BBuuttee Medium 31-40 7608 9817 75 
11 GGrriiffttuu Medium 31-40 21933 28301 75 
10 DDiiffff Medium 31-40 9871 12737 75 

In the absence of external 
intervention people will start 
applying severe coping 
strategies. Livestock death from 
diseases outbreaks such as PPR 
may minimize main livelihood 
assets. 

9 EEllddaass Moderate 20-30 4749 6128 75 
8 GGuurraarr Moderate 20-30 9371 12092 75 
7 TTaarrbbaajj Moderate 20-30 7607 13313 75 

There are signs of recovery but 
people still face food gaps and at 
high risk of slipping further in case 
commodity prices rise further. 
Need to enhance resilience and 
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support asset development. 

6 SSaabbuullii Moderate 20-30 8590 12885 75 
5 
 

HHaaddaaddoo Moderate 20-30 6614 9921 75 

4 BBuunnaa Moderate 20-30 9747 14621 75 
3 KKuuttuulloo  Moderate 20-30 5017 7525 75 
2 HHaabbaasswweeiinn  Moderate 20-30 9181 13772 75 
1 CCeennttrraall****  

  
  
  
**Only rural 
locations 

Moderate 20-30 17049 25574 75 

Pastoralist purchasing power has 
been affected negatively by 
imposition of PPR Quarantine 
affecting both cash and food 
income from small stock sale. 
Markets are performing poorly 
thus a combination of food and 
cash assistance required to 
cushion the vulnerable. The 
situation is at alert and divisions 
may be dropped from food 
assistance if PPR Quarantine 
lifted. 

 TTOOTTAALL    126169 178080  

 

3.1.3 Non-Food Interventions 
• Repair of the water bowzers to necessitate emmergency water supplies. 
• Purchase of stand-by sub-mersible pumps and hand-pumps. 
• De-silting and protection of existing water pans. 
• Provision of water purification chemicals e.g.chlorine,PUR and aqua-tabs. 
• Costruction of more water kiosks to separate water points for human and livestock.  
• Drilling of bore-holes in centres without reliable water source. 
• KWS to intervene to reduce human/wildlife conflict at the watering points. 
• Strengthening of disease surveillance in the endemic areas especially Kalazaar. 
• Procurement of an ambulance for early refferal of delivery complications. 
• Mass vaccinations of small stock against PPR and CCPP. 
• Diversification from traditional cereal and pulses farming to others crops such as 

Cassavas, Groundnuts and fruit trees. Promotion of Aloe Vera and gums and Resins 
production requires consideration.- 4 Districts* 500,000 each per f/y 

• Close monitoring of food security indicators/and lifting of PPR Quarantine.  
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Table 4: Proposed Responses: 
Interventions Livelihood Zone Phase Class Sector 

Immediate Long Term 
Justification Total Budget 

(short term 
Source of funds 

Pastoral –Camel  
Pastoral - Cattle 
 

 

Pastoral all species 
 

 

Agro-pastoral  

Livestock 1)Mass vaccination 
of a)sheep and 
goats against PPR 
and CCPP(in all 
LZ) 
b) cattle and camels 
against CBPP,LSD 
and BQ 
2)Mass treatment of 
all livestock species
3) Allocate 
contingency funds 
for livestock off-
take 

  
1)To have 
healthy and 
marketable 
animals for 
both local 
consumption 
and external 
market. 
 
2) to inject cash 
to improve the 
purchasing 
power 

 
 
 
 
Ksh.40 Million 
 
 
 
 
 
Ksh.20Million 

 MoLD 
 ALRMP 
 External  

Agro-pastoral  Agriculture 1) Provide certified 
drought resistant 
seeds. 

 -Erratic 
rainfall, low 
soil fertility. 
-diversification 
of livelihoods. 

Ksh. 200,000 MOA 
External 

 
Pastoral –Camel  Water 

Pastoral - Cattle  Water 

1) Water trucking 
to 25 centres 
2) Rehabilitation of 
water bowzers 
 3) purchase of 
stand-by pumps 
4) Facilitation of 
the RRT 
 

 1)No reliable 
water since the 
long rains were 
not successful 
2) To provide 
water to centres 
that purely rely 
on water 
trucking. 

Ksh.4 Million 
 
 
 
Ksh.4Million 
 
 
 
 

 MoW&I 
 ALRMP 
 External  
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Pastoral all species 
 

 Water 

Agro-pastoral  Water 

1) Water trucking 
to 25 centres 
2) Rehabilitation of 
water bowzers 
 3) purchase of 
stand-by pumps 
4) Facilitation of 
the RRT 
 

 
3) Frequent 
breakdown of 
pumps due to 
overuse. 
4)Community 
lacks technical 
personnel to 
repair their 
W/S 
. 
 
 

 
Ksh.8Million   MoW&I 

 ALRMP 
 External  

Agro-pastoral  Water 1)Drilling of 
additional borehole 
in Bute 

 Increase water 
accessibility for 
both human 
and livestock 
use in Bute 

Ksh.5 Million  

Pastoral –Camel  1) disease 
surveillance for 
Kalazaar along 
border (all 
divisions) 

 -Upsurge in 
Kalazaar and 
other high 
infectious 
diseases 

Ksh.5 Million MoPHS 
 WHO  
UNICEF 
ALRMP 

Pastoral - Cattle 
 

 

Health and 
Nutrition 
 

Conduct Nutrition 
Survey 

 -to review 
nutritional 
status of 
population & 
nutrition 
support. 

2.5 Million MoPHS 
 WHO  
UNICEF 
ALRMP 

 
 


