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FOREWORD 
The Livestock sub-sector is the backbone of ASAL community’s economy and the means 

of livelihood for most of our pastoralist population. Sustained livestock sub sector growth 

is critical to uplifting the living standards of pastoralist as well as generating rapid 

economic growth. However, in spite of the importance of Livestock sub- sector, livestock 

farming in ASAL areas has for many years been faced by inadequate water and pasture 

occasioned by recurrent drought and rampant trans-boundary livestock diseases and 

pests. In addition, financial support and infrastructure have been inadequate. 

The Ministry of Livestock development and FAOKE through the provincial livestock 

production and provincial veterinary services offices Rift valley province have developed 

county development plans. The plans intend to build further on the gains made by other 

stakeholders, Identify and Build synergies amongst key development partners involved in 

addressing challenges constraining pastoral productivity. 

Besides ensuring food and nutritional security for ASAL communities, the strategy aims 
at generating higher incomes as well as employment. 

It is expected to position the Livestock sub  sector as a key driver in achieving the 10 per 

cent annual economic growth rate envisaged under the economic pillar of Vision 2030. 

Under the plans the stakeholders are expected to support pastoralist to produce, process 
and market using the most appropriate contemporary methods and technologies. 

We  wish to reaffirm the commitment of the ministry of livestock development to 
promote, regulate and facilitate livestock production for socio economic development and 
industrialization. 

We urge all stakeholders to play their role respectively in ensuring that county livestock 
development plans are successfully implemented. 

 

 Mr . J.A.AKOYO    
PROVINCIAL DIRECTOR 
LIVESTOCK  PRODUCTION   
RIFT VALLEY   

 DR. N. SONGOK 
PROVINCIAL DIRECTOR VETENIRARY   
SERVICES 
RIFT VALLEY   
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PREFACE 
The Livestock sub Sector county Development plan is the overall county 

document for the sub sector ministry and all stakeholders in the county. The document 

outlines 

the challenges, opportunities, vision, mission, strategies and the various interventions that 

the ministry and stakeholders have undertaken in the past. 

To propel the Livestock sub  sector to the future the document has defined the problems 

in the sub sector, explored the possible causes of the problems and proposed possible 

solutions. 

We expect the plan to encourage and enhance positive participation among the civil 

society, individual farmers, farmer organizations and even the private sector.  

These  strategies can only succeed with the total commitment and determination of all 

stakeholders. We must harness the will and the determination of farmers, processors, 

the public and private sectors, and non-State actors to realize the potential that the ASAL 

counties  holds. It is our most sincere hope and expectation that this plan will be a 

landmark, and will provide direction to all of us who are involved in Livestock 

development  as a vital 

industry.  

We are convinced that if successfully implemented, this plan will return the 

sector to a growth path to achieve our vision of ‘a food-secure and prosperous nation’, 

and our mission of ‘an innovative, commercially oriented and competitive livestock 

development’. 
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EXECUTIVE SUMMARY 
Livestock development  is the mainstay of the Kenya economy directly contributing 12 

per cent of  the GDP annually, and  42 per cent Agriculture. 60 % of livestock found in 

ASAL areas of Kenya where it employs 90% of population.  

The livestock industry is made of Dairy, beef , sheep and Goats, camel, Pigs, poultry, 

apiculture, rabbit production, donkey’s  and emerging livestock.  

The main players are farmers, The ministry of livestock development, Local and 

international research institutions, Non -governmental organization, Farmers 

organizations, faith based and SAGAs.  

These institutions however have not adequately addressed challenges facing livestock 

producers. 

There is need to restructure, reorganize, and refocus the institution involved in the sub 

sector to respond to challenges. 

Though much has been achieved, challenges still remain in achieving food security, 

poverty reduction, transformation of  livestock  sub sector from subsistence to 

commercial farming. 

In the new strategy there is need to position livestock sub sector as key driver for 

delivering 10% economic growth. 

The strategy is to guide public and private sector efforts in addressing livestock 

challenges.   

To address these there is need , Review policy and legal and institutional frameworks, 

Improve livestock productivity, Integrated development and management of range land, 

Improvement of livestock health and quality assurance, Improve access to markets,  

Establishing a county livestock database, Implementing the flagship disease free zone 

project.  
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However to implement this county livestock development plan the stakeholders have 5 

years ;2013 to  2017 by giving more attention to four; productivity, marketing, 

investment and policy and legal frame work 

Productivity can be achieved through 

 Improving water resources and feeds 

Improving animal disease and pest control 

Streamline Land use measures 

Improving management of the environment and natural resources 

Improvement of Infrastructure 

Promote formal and informal Education 

Enhance Human and social development  

Improve breeding services 

While marketing is through 

Strengthen producer marketing groups and encourage their advancement to 

processing. 

Develop market infrastructure 

Promote local consumption and processing 

Develop cottage industries and large scale value addition. 

Create disease free zones 

Improve management and dissemination of market information  

For investment in livestock sub sector need to 

Develop programmes and projects for investments by public and private sector 

Develop livestock investments guidelines for the county and  disseminate to 

potential investors. 

Promote public – private partnerships across the value chains. 

Create enabling environment for potential investors. 

Legal and policy has be review periodically to accommodate current changes, by getting 

proposal from grassroots on desired changes. 
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TURKANA COUNTY 

1.0 INTRODUCTION 
1.1 Importance of livestock sub sector in Turkana county 

Livestock plays an important economic and socio – cultural role among the Turkana 

community. The livestock sub-sector contributes to the food and cash needs of the 

pastoralist and provide employment to 90% of the population of 855,399 (2009 

population census). It is also used as a medium for social exchange in the payments of 

bride price , fines , and gifts. 

The livestock sub sector in Turkana has the potential to provide adequate supply of all 

animal products and by products to meet domestic needs and generate surplus for export. 

The stakeholders in livestock sub sector have recognized the role of livestock industry to 

reverse poverty levels and contribute to the county’s economic  growth. 

This recognition is emphasized in various interventions which are envisaged in nation 

and global goals, ASDS,MDGS, Vision 2030 and national livestock policy.   

1.2 Livestock development challenges in the county 
There are many challenges facing the livestock sub sector in Turkana county being low 

livestock productivity occasioned by recurrent drought( inadequate feeds and water), 

insecurity, land tenure system , poor breeds and breeding practices, endemic livestock 

diseases and poor livestock husbandry. 

Marketing constraints due to poor infrastructure, insecurity, diseases, quality of products, 

distance to the markets, insufficient  market information, lack of value addition 

initiatives. 

Despite the importance of livestock sub sector commensurate critical investment has not 

been accorded in the county. Low funding, unavailable insurance services in ASAL 

areas, land use, cultural beliefs, poor infrastructure, insecurity, access to credit facilities, 

favorable legal and policy framework. 
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1.3 Livestock contribution to Turkana county economy 
Livestock sub sector contributes significantly to the economy of Turkana County’s 

economy. The value of livestock resources in the county is estimated to be 5.9 billion 

annually as shown in table 1 below.  In the county growth of the economy is correlated to 

growth and development in livestock. The growth can be spurred by increased 

productivity, improve processing capacity and enhance efficiency in marketing system 

while ensuring sustainability of the environment and land resources. 

 

No Product Revenue 

1.  Milk 1,792,164,600 

2.  Cattle 460,383,600 

3.  Goats 2,697,696,450 

4.  Sheep 703,829,600 

5.  Honey 7,693,200 

6.  Camels 166,492,400 

7.  Poultry 3,615,940 

8.  Eggs 62,573,040 

9.  Hides and skins 6,279,004 

 TOTAL 5,900,727,834 
 

Table 1 

1.4 Livestock development agenda in Turkana 
The strategy is to position livestock sub sector as key driver for delivering 10 % 
economic growth as per vision 2030 targets. 

To guide public and private sector efforts in addressing livestock challenges. 

Develop harmonized county livestock development plan. 
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Identify and Build synergies amongst key development partners involved in addressing 
challenges constraining pastoral productivity. 

County based mapping and characterization of stakeholder/ development partner. 

Livestock production, animal health, lesson learnt, experiences and best practices shared 
and documented including livestock emergency interventions. 

County based livestock steering platforms/committees established. 
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2.0 BACKGROUND INFORMATION 
Turkana county  covers an area of 77,000km2  with a population of 855,399 (population 
census 2009)  and 139067 households . The county borders the following Ethiopia and 
south sudan to the North, Uganda to the West. The bordering counties are West pokot to 
the south, samburu and baringo to the southeast, marsabit to the east.  

 

Figure 1 Turkana county map showing District  

The county experiences bimodal rainfall pattern  ranging from 120mm-450mm annually, 
long rain in march-may and short rains in October – December. Temperature range 240 C 
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–  410 C. The county’s  Livelihood zones are pastoralism  (62%), Agro-pastoralism 
(14%), fishing  (8%) , Urban/peri-urban (16%). 

 

  

  Figure 2. livelihood zones in Turkana county. 

No Livestock Species number 
1.  Cattle 1,534,612 
2.  Sheep 3,519,148 
3.  Goats 5,994,881 
4.  Camels 832,462 
5.  Donkeys 558,189 
6.  Poultry (indigenous) 165,349 
7.  Poultry (commercial) 15,449 
8.  Bee hives 32,581 

Table 2. Livestock population (2009 census) 

  

Livestock infrastructure  
There are  existing livestock  facilities in the county that support marketing and 
production . However they not adequate to sustain the livestock population 

The available ones are  

• Livestock development centers    5 
• Sale yards      26 
• Abattoirs      1  
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• Holding grounds     2 
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3.0 SITUATION ANALYSIS 

3.1 Introduction 
Land is the most important resource in livestock production and in Turkana county land 
tenure system is based on communal land ownership , the system has discouraged 
investment and long term development. 

The county is arid or semi arid land with low and erratic rainfall that is insufficient to 
support farming. 

Degradation of the environment in the county is challenge to sustainable livestock 
production , this has resulted in poverty for large of the population that depends on the 
natural resources. 

The production potential in the county has not been fully exploited because its plagued 
with many challenges and problems that need to be addressed. 

Marketing of livestock and livestock products is critical to increasing productivity and 
commercialization enterprise to be perceived as a business. However the county 
marketing systems are weak and require restructuring.  

The livestock Extension services plays key role in disseminating knowledge, 
technologies and linking pastoralist to other actor. In order to transform from subsistence 
to modern and commercial livestock production that promotes household food security, 
improve income and reduce poverty. In Turkana there are very few extension agents to 
meet the pastoralist demand. 

The county experiences low investment in livestock sub sector because of unfavorable 
environment ; insecurity, poor infrastructure, lack of credit facilities, few livestock 
programmes/projects 
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3.2 stakeholder analysis  
Name of the 
NGO/CBO/FBO 

Area of 
operation 

Target Group  Address of 
coordinating office  

On-going 
Livestock 
Intervention  

World Vision 
(K) 

Turkana 
East, 
Turkana 
South 

Livestock keepers,  
Livestock marketing 
associations 
Groups/CBOs 

Kainuk Food 
Security Project 
P.O. Box 32 
Lodwar 
WVK Lodwar  IPA 
Box 264, Lodwar 

Disease control 

VSF-Belgum County 
wide 

Livestock marketing 
associations, Livestock 
keepers 

Box 166 
Lodwar 

 Re-stocking in 
Turkana South, 
Turkana East 

ALRMP arid 
land resource 
management 
project 

District 
wide 

Livestock keepers Box 499 Lodwar No activity related 
to livestock 

Practical Action Loima, 
Turkana 
Central 

Livestock keepers, 
livestock traders 

 Disease control 
trainings 

Catholic Diocese 
of Lodwar 

County 
wide 

Pastoralists, women 
and youth groups 

Catholic Diocese of 
Lodwar 
Box   Lodwar 

Livestock 
improvement, 
Livestock 
nutrition, disease 
control, capacity 
building of 
livestock producers

OXFAM-GB Turkana 
North, 
Turkana 
West 

Pastoralists, 
Women/youth groups, 
PFSs 
 

Box 58, Lodwar Animal health, 
restocking, 
Capacity building 
of PFSs 

IOM 
(international 
organization for 
migration) 

Turkana 
West 

Pastoralists , 
Groups 

Box 48 kakuma None  

VSF-German Turkana 
West 
Lokichoggio 

 Box 29653 
Code 002020603 

Meat hygiene 

LWF (Lutheran 
world federation 

Turkana 
West 

Pastoralists Box 48 kakuma Animal health, 
restocking 
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DLMC (district 
livestock 
marketing 
council) 

County 
wide 

Livestock Marketing 
Associations 

Box 52, Lodwar Constructing and 
repair of sale yards 

AMREF-K Turkana 
West 

Lomidat slaughter 
house 

Box 52 lokichoggio Meat hygiene in 
Lomidat SH 

FAO County 
wide 

Pastoralists, groups BOX 30470 
NAIROBI 

Setting up early 
warning system 
equipments in 
strategic water 
pans 

 

3.3 previous interventions by stakeholder 
Intervention      Stakeholders involved  

Beekeeping improvement   world vision, GOK and VSF –B 

Pasture  development  FAO, GOK and world vision 

Livestock marketing   World vision, practical action GOK and DLMC 

Livestock improvement World vision, ALRMP,catholic diocese of Lodwar and 

OXFAM 

De-stocking and restocking  GOK, VSF-B, IOM and LWF 

Animal Health VSF-B, GOK, practical action, IOM, VSF-G,AMREF- 

kenya , FAO and Catholic diocese. 

Water for livestock VSF-B, practical action and GOK 

Capacity building VSF-B, OXFAM, VSF-G, AMREF-kenya, GOK, 

catholic diocese of lodwar. 

Early warning systems FAO , ALRMP and GOK. 

 



27 
 

 

3.3.1 Vision  

To be the leading county in livestock productivity that ensures food security and 
improved livelihoods in a sustainable environment. 

3.3.2. Mission 
To put in place mechanisms that promote livestock sub-sector through enhanced 
production, services provision, marketing, investment and environmental protection. 
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4.0 CHALLENGES,OPPORTUNITIES AND STRATEGIES 

4.1.0 Livestock Productivity 

4.1.1 Challenges 
• Inadequate water and pasture occasioned by recurrent drought 

• Insecurity arising from conflicts over resource utilization from within and without  

• Heavy livestock losses to livestock diseases and pests 

• Poor husbandry practices – breeding, feeding and health management. 

• Retrogressive cultural practices, failure to accept change towards good 

management aspects eg restocking and destocking, changing breeds and livestock 

improvement. 

• Inadequate extension services  

• Low uptake of modern technology due low literacy level. 

• Continued degradation of the environment and natural resources 

• Human health affecting labor force through devastating disease such as Malaria, 

HIV and AIDS and zoonoses. 

• Gender disparities where men are the head of households, men have greater access 

to resources, credit, extension services and education.  

4.1.2 opportunities 
• Availability of land for pasture production, water harvesting technology, 

underground water, rivers and Lake Turkana. 

• Existing Political good will and peace building committees, infrastructure ie 

security posts, livestock identification and traceability  and communication 

network. 

• There is enough technical capacity and partners to address animal diseases and 

pests and there exists disease control programmes. 
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• Presence of quality breeding stock and technologies for upgrade, availability 

fodder and feed conservation technologies  and animal health services in place 

• Many advocacy civil societies that promote attitude change amongst Turkana 

community. 

• Underutilized trained human resource. 

• Ongoing literacy campaigns and demonstration of appropriate technology. 

• Statutory Regulator on environmental issues (NEMA), Kenya wildlife service’s 

and Kenya forest service,  legal and policy frame work developed, the education 

system has encompassed environmental studies in the curriculum and global 

incentive for environmental conservation. 

• Have health institution and programmes by GOK and stakeholders 

• Gender issues are mainstreamed in development programmes. 

4.1.3 strategies 
• Facilitate development of water harvesting structure (dams, pans, rock catchment, 

roof catchment ) and extraction (bore hole, reticulation).  

• Improvement of existing early warning systems for monitoring water situation. 

• Initiate provision for irrigated fodder production and subsequence conservation. 

• Promote reseeding and management of range lands. 

• Encourage use of better feeding practices; concentrates, mineral supplements and 

sufficient water. 

• Pasture seed bulking in Turkana. 

• Research on appropriate dry land pastures production system. 

• Capacity builds the community on disaster mitigation interventions. 

• Roll out use of digital pen technology in real time disease surveillance  and 

reporting 

• Strengthen community participation and public- private partnership in disease 

control programmes. 

• Promote use ethno- veterinary knowledge and practice. 
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• To increase livestock productivity animal breeds need to be improved through use 

of superior genetics, characterization and documentation and availability of animal 

genetic resource and conservation, intervention by community-based 

organizations, NGOs, breeders, undertake relevant task related to self sustaining 

breeding schemes in the county be established. 

• Capacity build the community on proper livestock husbandry practices and new 

production technologies that will enhance production 

• Strengthen livestock extension services that are prerequisite for promoting 

technology uptake to pastoralist. Livestock extension services have to be 

revitalized by committing more resources to increase staffing level and mobility. 

• Promote formal and informal education amongst the pastoralist of Turkana county 

by supporting the poor, disadvantaged and vulnerable to acquire basic and 

functional education. 

• Enforcement of environmental sustainability regulations, enhance conservation 

and management of resources, awareness creation and resource mobilization. 

• Sensitization of pastoralist on prevention and control of communicable diseases , 

intensify public health education on HIV /AIDS and other epidemics  such as 

malaria. 

• Mainstreaming the needs and concerns of women, men, girls, and boys in all 

sectors so that they can participate and benefit equally from development 

initiatives. 
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5.0. Livestock marketing 

5.1 challenges 
• Poor access to local and international markets caused by poor infrastructure ( sale 

yards, roads network, slaughter houses , holding grounds, processing  and value 

addition facilities ) 

• Insecurity brought about by issues of cattle rustling, conflict over resource 

utilization and proliferation of small arms. 

• Livestock pest and diseases affect the quality of the livestock and its products and 

restriction of  movement of livestock and products 

• Low quality of livestock and products due to poor nutrition during droughts 

adulteration of products and poor sanitary standards. 

• Lack of market information on available markets, pricing, value addition, 

processing and conditions. 

• Inadequate financial capacity of the pastoralist due to low literacy levels and fear 

of taking risks in accessing credit and lack of collaterals  

5.2 opportunities 
• Availability of livestock and its products 

• Existing of livestock marketing networks roads, abattoirs, Livestock marketing 

organization (DLMC, LMAs, cooperatives). 

• Ongoing disease and pest control measures and programmes 

• There is political goodwill, peace building initiatives, government and 

community security apparatus. 

•  Presence of financial institutions and donors offering credit and grants.  

• Availability of local and regional markets (Moroto, southern sudan) 

• Potential for value addition in the county. 

• There are livestock emergency intervention programmes and activities. 
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• Ongoing capacity building initiatives on sanitary, nutrition and marketing 

techniques. 

5.3 Marketing strategies 
• Investment in development of infrastructure by government, community, local 

authorities and development partners. 

• Maintenance of existing and develop livestock marketing infrastructure ( sale 

yards, roads network, slaughter houses , holding grounds, processing  and value 

addition facilities ). 

• Strengthen peace building initiatives, improve security coverage in the county, 

Livestock identification, alternative livelihood, and improve literacy level and 

disarmament. 

• Create disease free zones by  Intensifying  disease and pest control measures; 

animal disease surveillance, carry out regular vaccination, control animal 

movement, screening of animal, quality assurance lab. 

•  Community capacity building activities on sanitary requirements, marketing 

techniques, financial management, and value addition and processing, group 

dynamics, and drought mitigation. 

• Develop county based livestock marketing Data base and utilize existing national 

livestock marketing information. 

• Formation and strengthen marketing group/associations. 

• Create favorable environment for private investor in marketing. 

• Promote affordable and accessible credit package for pastoralist communities. 

6.0 investment in livestock sub sector  

6.1 challenges 
• Land ownership that is communal is a hindrance to investment. 

• Low funding levels in the considering the contribution of the sub sector to 

Turkana county economy. 
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• Unfavorable environment to attract investors being harsh climatic conditions, 

nomadism, recurring droughts, dilapidated roads network and poor infrastructure.   

• Insecurity arising from banditry and cattle rustling. 

• Inadequate entrepreneurial skills amongst the pastoralist community in the county 

caused by traditional/cultural belief, low literacy levels and exposure . 

• Less access to credit, grants and low savings for investment. 

• Inadequate supply of raw materials to sustain processing of livestock product; 

honey, hide and skins, milk and fish. 

• Lack of Risk cover to cushion pastoralist from loses arising from disasters. 

• Lack of political good will. 

6.2 investment opportunities in Livestock sub sector  
• National land policy 

• New constitutional dispensation with devolved funds 

• Existence of many development partners in Turkana County. 

• Good will from stakeholders to fund livestock activities. 

• Abundant livestock resources in Turkana County. 

• Many civil societies handling advocacy issues, capacity building. 

6.3 investment strategy 
• County to implement the national land policy to attract private and public 

investors. 

• National and county Government, development partners and community to 

allocate more funds for livestock activities including processing and value 

addition. 

• Provide enabling environment for livestock investment through community peace 

building, develop infrastructure, roads net work, sensitize on environmental 

conservation, disaster preparedness and mitigation. 

• Capacity building the pastoralist on entrepreneurship and attitude change towards 

investment. 
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• Develop county investment guideline and disseminate to potential investors. 

• Conduct local, regional and international livestock investment promotion 

campaigns. 

• Increased livestock products to guarantee sufficient supply of raw materials for 

industrialization. 

• Promote enterprise value chain. 

•  Encourage financial institution, donors and private developers to invest in 

Turkana County. 
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WET POKOT COUNTY 

1.0 INTRODUCTION 
1.1 Importance of livestock sub sector in West Pokot County 

Livestock plays an important economic and socio – cultural role among the Pokot 

community. The livestock sub-sector contributes to the food and cash needs of the 

pastoralist and provide employment to 90% of the population of 512,690 (2009 

population census). The estimated annual income from livestock in the county is Kshs 

1.82 billion.  It is also used as a medium for social exchange in the payments of bride 

price, fines, and gifts. 

The livestock sub sector in West Pokot has the potential to provide adequate supply of all 

animal products and by products to meet domestic needs and generate surplus for export. 

The stakeholders in livestock sub sector have recognized the role of livestock industry to 

reverse poverty levels and contribute to the county’s economic growth. 

This recognition is emphasized in various interventions which are envisaged in national 

and global goals, ASDS, MDGS, Vision 2030 and national livestock policy.   

1.2 Livestock development challenges in the county 
Livestock sub sector in West Pokot county is facing many challenges; Low livestock 

productivity occasioned by recurrent drought (inadequate feeds and water), insecurity, 

land tenure system, poor breeds and breeding practices, endemic livestock diseases and 

poor livestock husbandry. 

The marketing of livestock and products is constrained by poor infrastructure, insecurity, 

livestock diseases and pests, quality of products, distance to the markets, insufficient 

market information, and lack of value addition initiatives. 

The county has not accorded commensurate critical investment in the livestock despite its 

importance due to low funding, land use, cultural beliefs, poor infrastructure, insecurity, 

access to credit facilities, favorable legal and policy framework. 
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1.3 Livestock contribution to West Pokot county economy 
The livestock sub sector makes significant contribution to West Pokot County’s economy 

.The estimated annual income from livestock in the county is about kshs 

1,113,571,000.00  

1.4 Livestock development agenda in West Pokot 
The strategy is to position livestock sub sector as key driver for delivering 10 % 
economic growth as per vision 2030 targets. 

• To guide public and private sector efforts in addressing livestock challenges. 

• Develop harmonized county livestock development plan. 

• Identify and Build synergies amongst key development partners involved in 
addressing challenges constraining livestock productivity. 

• County based mapping and characterization of stakeholder/ development partner. 

• Livestock production, animal health, lesson learnt, experiences and best practices 
shared and documented including livestock emergency interventions. 

• County based livestock steering platforms/committees established. 

 



38 
 

 

2.0 BACKGROUND INFORMATION 
West Pokot county covers an area of 9,169.4km2 with a population of 512,690 
(population census 2009) projected growth rate of 3.1% per annum and 93,777 
households. The county borders the following counties; Turkana to the North, Baringo to 
the East, Elgeyo Marakwet and Trans Nzoia to the South, and the  Republic of Uganda to 
the West.  

 
FIGURE I map showing administrative units in west pokot county 
 
The rainfall varies from 400mm (lowlands) to 1,500mm (highlands) per annum.  
Temperature ranges from a minimum of 100 C to a maximum of 30 C in different parts of 
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the county. The county’s Livelihood zones are pastoralism (45%), Agro-pastoralism 
(29%), mixed farming (26%). 

 

  

  Figure 1. livelihood zones in West Pokot county. 

No Livestock Species Number 
9.  Zebu Cattle 

Dairy cattle 
341,000 
58,000 

10.  Wool Sheep 
Hair sheep 

91,000 
360,000 

11.  Goats 444,600 
12.  Camels 5,250 
13.  Poultry (indigenous) 401,000 
14.  Poultry (commercial) 1,500 
15.  Bee hives 21,000 

Table 1. Livestock population (2009 census) 

 2.1. Livestock infrastructure  
There exist livestock facilities in the county that support marketing and production. 
However they are not adequate to sustain the livestock population. 

The available ones are  

• Livestock Improvement centers                      1 
• Sale yards      15 
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• Abattoirs      1 
• Vaccination and animal handling crushes  180 
• Holding grounds     6     
• Dips                                                                    76                       
• Milk cooling plants                                             2 
• Honey refineries                                                  2 
• Tannery                                                                1 
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3.0 SITUATION ANALYSIS 

3.1 Introduction 
Land is the most important resource in livestock production and in West Pokot county 
land tenure system is based on communal land ownership; the system has discouraged 
investment and long term development. 

The county lowlands constitute 45% of land with low and erratic rainfall that is 
insufficient to support farming. 

Degradation of the environment in the county is a challenge to sustainable livestock 
production in the lowlands; this has resulted in poverty for the large population that 
depends on the natural resource. 

The county production potential has not been fully exploited because it’s plagued with 
many challenges and problems that need to be addressed. 

Marketing of livestock and livestock products is critical to increasing productivity and 
commercialization of enterprise to be perceived as a business. However the county 
marketing systems are not organized and require restructuring.  

The livestock Extension services plays a key role in disseminating knowledge, 
technologies and linking livestock farmers to other actors to transform from subsistence 
to modern and commercial livestock production that promotes household food security 
improve income and reduce poverty. In West Pokot there are very few extension agents 
to meet the livestock farmers demand. 

Investment in the livestock sub sector in the county is low because of unfavorable 
environment; insecurity, poor infrastructure, lack of credit facilities, few livestock 
programmes/projects 
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3.2 stakeholder analysis  
Stakeholder  Activity  Area of operation  Capacity 

1. SNV Livestock marketing District wide Have capacity in 
terms of funds 

2. DLMC Livestock marketing 
lobbing 

District wide Limited funds and 
personnel 

3. ACTED Restocking and 
disease control 

Sook, central 
Pokot,Pokot north  

Have capacity in 
terms of funds 

4. Action aid Restocking of small 
stock 

Kongelai  Division Have capacity in 
terms of funds 

5. CCS Pasture production Chepareria Division Have capacity in 
terms of funds 

6. Yangat Water structures-sand 
dams, shallow wells 

West Pokot District Limited  funds and 
personnel 

7. CABESI Bee keeping and 
honey refining 

West Pokot County Have capacity in 
terms of funds 

8. VI agro forestry Forage production Pokot South Limited personnel 
9. EADD Dairy production and 

value addition 
Pokot South Have capacity in 

terms of funds 
10. KVDA  Capacity building 

Bee keeping 
Pasture establishment 
and conservation 
Livestock 
improvement 

West Pokot County Have capacity in 
terms of funds and 
personnel 

11. KAPAP Capacity building 
with emphasis on 
value chain 

West Pokot County Have capacity in 
terms of funds 
andpersonnel 

12. Pokot County 
Council 

Livestock Marketing West Pokot County Have capacity in 
terms of funds and 
personnel 

13. Ministry of Co-
operative Dev. 

Promotion of 
Livestock Co-
operative Societies 

West Pokot County Don’t have  
sufficient funds and 
personnel 

14. Department of 
Social Services 

Registration of groups West Pokot County Have capacity in 
terms of personnel 

15. Kenya Dairy 
Board (KDB) 

Dairy  industry 
regulation 

West Pokot County Limited personnel 

16. Brookside Dairies Buy milk from Lelan 
Highland Dairies 

Pokot South Have capacity in 
terms of funds 
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17. New KCC Buy milk from 
Muruny Co-operative 
Society 

Pokot South Have capacity in 
terms of funds 

18. Kenya Camel 
Association(KCA) 

Promotion of camel 
rearing, Cap. building 

West Pokot ,Pokot 
North, Pokot Central 

Limited funds and 
personnel 

19. Kenya Farmers 
Association(KFA) 

Stock farm inputs and 
vet drugs for sale 

West Pokot District Limited personnel 

20. Kenya Seed 
Company 

Source of pasture 
seed, capacity 
building 

West Pokot County Have capacity in 
terms of personnel 
and funds 

21. Agricultural  
Development 
Corporation(ADC) 

Source of breeding 
stock, capacity 
building 

West Pokot County Have capacity in 
terms of personnel 
and funds 

22. Agricultural 
Finance 
Corporation(AFC) 

Offer credit to 
farmers 

West Pokot County Have capacity in 
terms of personnel 
and funds 

23.     
 

3.3 previous interventions by stakeholders 
s/n Programme Activity undertaken/Comments 
1.  National Poultry Development 

Programme(NPDP) 
Promotion of poultry production through upgrading and 
husbandry practices. Donor Funded 

2.   National Extension Programme 
(NEP) I & II 

Extension services. Donor Funded (World Bank) 

3.   Kenya Livestock Development 
Programme (KLDP) 

Reviving holding grounds.  

4.  Arid and Semi-Arid Lands 
Development 
Programme(ASAL) 

Infrastructure development and capacity building. 
Donor funded 

5.  Arid Lands Resource 
Management 
Programme(ALRMP I & II) 

Early warning system 
Development of livestock infrastructure-sale yards, 
water pans 
Capacity building 
Livestock improvement-introduction of Sahiwal 
Promotion of alternative livelihoods-camel keeping and 
bee keeping 
Establishment and conservation  of pastures. Donor 
funded(World Bank) 

6.  Action-  Aid Introduction of superior breeds(goats) to groups in Sigor
7.  World vision Introduction of dairy cattle to groups in Chepareria Div. 

and capacity building 
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8.   Public Health Care 
Development(PHCD) 

Introduction of dairy goats to groups in Ortum 

9.  VSF Belgium Disease control through vaccinations 
10.  Pokot Area Development 

Organisation(PADO)/SNV 
Restocking,  Introduction of modern hives ,capacity 
building in Chepareria and Kongelai Divisions 

11.  Ox- farm G.B Restocking and disease control 
12.  KAPP  Capacity building, value addition  
13.  SITE Bee keeping promotion 
14.  Kenya Agricultural 

Res.Institute(KARI) 
Supported Farmers Field Schools (FFS) Programme. 
Forage production 

 

3.4 ongoing interventions 
s/n programme Activity undertaken 
1.  National Agric. Livestock 

Extension Programme(NALEP)
Extension services 
Construction of water pans 
Pasture establishment and conservation 
Promotion of alternative livelihood-camel and bee 
keeping 

2.  Asal Based Livstock and Rural 
Livelihood Support 
Project(ALLPRO) 

Capacity building, Support to community micro-
projects. 

3.  KAPAP II Capacity building with emphasis on value chain 
4.  Njaa Marufuku Kenya(NMK) Funding groups, school meals programme 
5.  Kerio Valley Development 

Authority (KVDA) 
Capacity building 
Bee keeping 
Pasture establishment and conservation 
Livestock improvement 

6.  Natural Resource Management 
Project(NRM) 

Environmental conservation. Support to community 
livilihoods through groups. Donor funded (World Bank) 
through Kenya Forest Service. 

7.  SNV  Support to Livestock marketing development 
8.  District Livestock Marketing 

Council (DLMC) 
Lobby for livestock keepers and traders 

9.  ACTED Restocking and disease control 
10.  Action aid Restocking of small stock 
11.  Christian Community Services 

(CCS) 
Pasture production 

12.  Yangat  Water structures-sand dams, shallow wells 
13.  CABESI Promotion of Bee keeping and honey refining 
14.  VI agroforestry Forage production 
15.  East Africa Dairy  Promotion Dairy production in Pokot South District 
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Dev.Pro(EADDP) 
16.  Pokot County Council Livestock marketing 
17.  Ministry of Co-operative Dev. Promotion of Livestock Co-operative Societies 
18.  Department of Social Services Registration of groups 
19.  Kenya Dairy Board (KDB) Regulation of dairy industry 
20.  New KCC Buy milk from Muruny Co-operative Society 
21.  Brookside Dairies Buy milk from Lelan Highland Company, capacity 

building 
22.  Kenya Camel 

Association(KCA) 
Promotion of camel keeping, Capacity building 
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4.0 CHALLENGES, OPPORTUNITIES AND STRATEGIES 

4.1.0 Livestock Productivity 

4.1.1 Challenges 
• Pests and diseases cause heavy losses through deaths and  reduced productivity. 

• Livestock productivity is negatively affected by poor genetic makeup of most 

animals in west pokot county. 

• Use of Pokots range land is hampered by seasonal variation of quality and quantity 

of forage and water.  

• Access to credit facilities by farmers in Pokot County is a major challenge, risks 

associated with agribusiness coupled with tenure system the use of land as 

collateral. 

• Retrogressive cultural practices; Failure to accept change towards good 

management aspects eg restocking and destocking, changing breeds, cattle rustling 

and livestock improvement. 

• Reduced presence of public sector extension services. 

• Low technology uptake due low literacy levels, access to information, capital and 

culture  in pokot county. 

• Continued degradation of the environment and natural resources through 

overstocking, charcoal burning and soil erosion. 

• Human disease such as Malaria, TB, HIV and AIDS and zoonoses causing 

devastating effects on labor force. 

• Gender disparities where men are the head of households, men have greater access 

to resources, credit, extension services and education.  

4.1.2 Opportunities 
• There is enough technical capacity and partners to address animal diseases and 

pests and there exists disease control programmes. 
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• Presence of quality breeding stock and technologies for upgrade, availability of 

fodder and feed conservation technologies  and animal health services in place 

• Availability of land for pasture production, water harvesting technology, 

underground water, and rivers. 

• Existing Political good will and peace building committees, infrastructure ie 

security posts, livestock identification and traceability and communication 

network. 

• Many advocacy civil societies that promote attitude change amongst Pokot 

community. 

• Underutilized trained human resource. 

• Ongoing literacy campaigns and demonstration of appropriate technology. 

• Statutory Regulator on environmental issues (NEMA), Kenya wildlife service’s 

and Kenya forest service, legal and policy frame work developed, the education 

system has encompassed environmental studies in the curriculum and global 

incentive for environmental conservation. 

• Have health institution and programmes by GOK and stakeholders 

• Gender issues are mainstreamed in development programmes. 

4.1.3 Strategies 
• Enhance real time disease surveillance. 

• Strengthen community participation and public- private partnership in livestock 

disease control programmes. 

• Facilitate development of water harvesting structures (dams, pans, rock catchment, 

roof catchment) and extraction (bore hole, reticulation).  

• Improvement of existing early warning systems for monitoring water situation. 

• Initiate provision for irrigated fodder production and subsequence conservation. 

• Promote reseeding and management of range lands in lowlands. 

• Capacity builds the community on disaster mitigation interventions. 
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• To increase livestock productivity animal breeds need to be improved through use 

of superior genetics, characterization and documentation and availability of animal 

genetic resource and conservation, intervention by community-based 

organizations, NGOs, breeders, undertake relevant task related to self sustaining 

breeding schemes in the county be established. 

• Capacity build the community on proper livestock husbandry practices and new 

production technologies that will enhance production 

• Strengthen livestock extension services that are prerequisite for promoting 

technology uptake to pastoralist. Livestock extension services have to be 

revitalized by committing more resources to increase staffing level and mobility. 

• Promote formal and informal education amongst the livestock farmers of West 

Pokot County by supporting the poor, disadvantaged and vulnerable to acquire 

basic and functional education. 

• Enforcement of environmental sustainability regulations, enhance conservation 

and management of resources, awareness creation and resource mobilization. 

• Sensitization of community on prevention and control of communicable diseases, 

intensify public health education on HIV /AIDS and other epidemics such as 

malaria. 

• Mainstreaming the needs and concerns of women, men, girls, and boys in all 

sectors so that they can participate and benefit equally from development 

initiatives in the county. 

5.0. Livestock marketing 

5.1 challenges 
• Poor access to local and international markets caused by poor infrastructure ( sale 

yards, roads network, slaughter houses , holding grounds, processing  and value 

addition facilities ) 

• Insecurity brought about by issues of cattle rustling, conflict over resource 

utilization and proliferation of small arms. 
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• Livestock pest and diseases affect the quality of the livestock and its products and 

restriction of  movement of livestock and products 

• Low quality of livestock and products due to poor nutrition during droughts 

adulteration of products and poor sanitary standards. 

• Lack of market information on available markets, pricing, value addition, 

processing and conditions. 

• Inadequate financial capacity of the pastoralist due to low literacy levels and fear 

of taking risks in accessing credit and lack of collaterals  

5.2 opportunities 
• Availability of livestock and its products 

• Existing of livestock marketing networks roads, abattoirs, Livestock marketing 

organization (DLMC, LMAs, cooperatives). 

• Ongoing disease and pest control measures and programmes 

• There is political goodwill, peace building initiatives, government and 

community security apparatus. 

•  Presence of financial institutions and donors offering credit and grants.  

• Availability of local and regional markets (Moroto, southern sudan) 

• Potential for value addition in the county. 

• There are livestock emergency intervention programmes and activities. 

• Ongoing capacity building initiatives on sanitary, nutrition and marketing 

techniques. 

5.3 Marketing strategies 
• Investment in development of infrastructure by government, community, local 

authorities and development partners. 

• Maintenance of existing infrastructure. 

• Strengthen peace building initiatives, improve security coverage in the county, 

Livestock identification, alternative livelihood, improve literacy level and 

disarmament. 
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• Create disease free zones by  Intensifying  disease and pest control measures; 

animal disease surveillance, carry out regular vaccination, control animal 

movement, screening of animal, quality assurance lab. 

•  Community capacity building activities on sanitary requirements, marketing 

techniques, financial management, value addition and processing, group dynamics 

, and drought mitigation. 

• Develop county based livestock marketing Data base and utilize existing national 

livestock marketing information. 

• Formation and strengthen marketing group/associations. 

• Create favorable environment for private investor in marketing. 

• Promote affordable and accessible credit package for pastoralist communities. 

6.0 investment in livestock sub sector  

6.1 challenges 
• Land ownership that is communal is a hindrance to investment. 

• Low funding levels in the considering the contribution of the sub sector to 

Turkana county economy. 

• Unfavorable environment to attract investors being harsh climatic conditions, 

nomadism, recurring droughts, dilapidated roads network and poor infrastructure.   

• Insecurity arising from banditry and cattle rustling. 

• Inadequate entrepreneurial skills  amongst the pastoralist community in the county 

caused by traditional/cultural belief, low literacy levels and exposure . 

• Less access to credit, grants and low savings for investment. 

• Inadequate supply of raw materials to sustain processing of livestock product; 

honey, hide and skins, milk and fish. 

• Lack of Risk cover to cushion pastoralist from loses arising from disasters. 

• Lack of political good will. 
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6.2 investment opportunities in Livestock sub sector  
• Existing national land policy 

• New constitutional dispensation with devolved funds 

• Existence of many development partners in Pokot County. 

• Good will from stakeholders to fund livestock activities. 

• Abundant livestock resources in West Pokot County. 

• Many civil societies handling advocacy issues, capacity building. 

6.3 investment strategy 
• County to implement the national land policy to attract private and public 

investors. 

• National and county Government, development partners and community to 

allocate more funds for livestock activities including processing and value 

addition. 

• Provide enabling environment for livestock investment through community peace 

building, develop infrastructure, roads net work, sensitize on environmental 

conservation, disaster preparedness and mitigation. 

• Capacity building the pastoralist on entrepreneurship and attitude change towards 

investment. 

• Develop county investment guideline and disseminate to potential investors. 

• Conduct local, regional and international livestock investment promotion 

campaigns. 

• Increased livestock products to guarantee sufficient supply of raw materials for 

industrialization. 

• Promote enterprise value chain. 

•  Encourage financial institution, donors and private developers to invest in West 

Pokot County. 
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7.0 IMPLEMENTATION FRAME WORK 
The county development plan implementation frame work shall be for  the period  2013-

2017. 

 Implementation will be holistic approach through joint planning and participation to 

ensure multiple views, needs and concerns of various players are taken into account to 

achieve the county development goals. 

The plans strategic focus will be addressed through county coordinated programmes and 

projects. The various organizations that will be involved in implementation should 

network, share lesson learned and better working relationship to improve 

programmes/projects outcomes. 

Developed programmes/projects will contain the outlined strategies, activities, 

outputs/targets, performance indicators, responsible actor, budget and time frame. 

The plan will be in harmony and synchronized with ASDS, national livestock 

development policy,   vision 2030 and global goals. 

To ensure proper alignment of results area outlined intervention strategies will be 

unpacked into broad based activities.  

The cost of implementing the plan shall be contained in financing or investment plan. 

The structures and organizations spread across the county are responsible implementation 

of the plan to ensure improved livestock productivity, marketing and investment and have 

been identified in the stakeholder analysis. 
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8. 0 .Resource mobilization 
In mobilizing financial resources MOLD recognizes that public financial 

resources may not be adequate to meet all financial requirements of meeting this 

development plan. The resources required to implement the strategies outlined in 

this plan are to be mobilized from stakeholders, private sector, cooperative 

societies, farmer groups and development partners.  

Farmer’s organizations that include cooperative societies, farmers union, and 

commodity associations play a key role in empowering farmers by pooling them 

together so that they are able to benefit from economies of scale. 

The cost of implementing the strategy will be shared amongst government , 

development partners  and private sector so as to increase efficiency. 

One of the key factors affecting livestock production has non availability of 

capital for operations of livestock producers and traders currently pastoralist are 

resource with no collateral to offer and, therefore cannot afford cost of credit from 

conventional financial institutions. Risks associated with livestock farming 

coupled with complicated land tenure system in this regard mechanism will need 

to be developed toward extending affordable credit facilities to pastoralist. 

Currently the human resource in the livestock sub sector is insufficient, To 

implement strategies in the plan commensurate human resource is required at all 

levels. 

There is need to collaborate with other stakeholders in sharing the cost of service 

delivery. 

It has been observed that the funding in the sub sector has been declining 

therefore; the government and development partners should lay more emphasis in 

funding the livestock sub sector. 

Further in order to mobilize resources for livestock research and  development the 

government needs to establish funding modality for such work. 
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9.0 Monitoring and evaluation and reporting 
Monitoring and evaluation will provide reliable and timely data to inform 

implementers, public, decision makers and donors on progress results and short 

coming of the interventions. This enable the players steer and fine tune 

programmes/ projects and creates transparency as a basis for being accountable. 

Trends and dynamics of strategies will be regularly monitored. The monitoring 

missions will be carried out regularly and reports produced and acted upon. To 

allow this the monitoring mission should be adequately facilitated. The monitoring 

of the implantation of the strategy will be aided by the preparation and use of 

implementation schedules, activities and cost guidelines. 

Prudent resource management is critical for achieving objectives; this can only be 

achieved by instituting an effective mechanism for motoring the use of resource. 

This will be possible through developing well coordinated information 

management system that provides for information sharing among stakeholder. 

The method of monitoring evaluation and reporting will be participatory with 

various steps outlined below  

I. Preparing and planning the monitoring system 

II. Setting up indictors for monitoring 

III. Define the methods for data collection 

IV. Field monitoring data collection and storage 

V. Data analysis and report writing with clear recommendation on what should 

be done about the various programmes/projects 
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SAMBURU COUNTY 

1.0 INTRODUCTION 

1.1 Importance of livestock sub sector in Samburu county 
The county supports a wide range Livestock related enterprises which constitute 90% of 

the county. This sub sector plays an important economic and socio – cultural role among 

the community. The livestock sub-sector contributes to the food and cash needs of the 

pastoralist and provide employment to 90% of the population of  223,947 (2009 

population census).  

The livestock sub sector in Samburu is a key driver of the county’s economy as the 

county depends mainly on the livestock industry. 

The stakeholders in livestock sub sector have recognized the role of livestock industry to 

reverse poverty levels and contribute to the county’s economic growth. 

This recognition is emphasized in various interventions which are envisaged in nation 

and global goals: - ASDS, MDGS, Vision 2030 and national livestock policy.   

1.2 Livestock development challenges in the county 
The county  experiences  many challenges in the livestock sub sector among them 

frequent and recurring droughts that leads to inadequate water and pasture , endemic 

livestock diseases ,low investment , gender disparity and inadequate extension services, 

low literacy levels, land tenure.  

Marketing constraints due to quality of products distance to the markets, insufficient 

market information, and lack of value addition initiatives. 

Despite the importance of livestock sub sector commensurate critical investment has not 

been realized in the county. Low funding, unavailability of insurance services in ASAL 

areas, land use, retrogressive cultural beliefs, poor infrastructure, access to credit 

facilities, unfavorable legal and inadequate policy framework. 



 

 

1.3 Livestock contribution to Samburu county economy 
Livestock sub sector contributes significantly to the economy of Samburu county’s 

economy. The value of livestock resources in the county is estimated to be 7.4 billion 

annually as shown in table 1 below. The growth can be spurred by increased productivity, 

improve processing capacity and enhance efficiency in marketing system while ensuring 

sustainability of the environment and land resources. 

Product  Unit 
Annual 

Production Estimated Value (Kshs)

Cow milk  Litre  46,775,610 2,338,780,500 

Beef Kilogram 2,494,699 698,515,720 

Chevon Kilogram 935,951 299,504,320 

Mutton Kilogram 969,492 310,237,440 

Camel Meat Kilogram 568,674 159,228,720 

Camel Milk  Litre  151,646 7,582,300 

Meat (indigenous birds) Kilogram 19,776 3,955,200 

Eggs (indigenous birds) Number 1,582,080 18,984,960 

Meat(Exotic birds) Kilogram 1,535 383,750 

Eggs(Exotic birds) Number 537,264 5,372,640 

Hides and skins Kilograms  57,627 2,305,080 

Livestock sales No  
Cattle No          34,649        519,729,000.00  

Sheep No        371,409    1,857,045,000.00  

Goat No        242,373    1,211,865,000.00  

TOTAL  
7,433,489,630

 



 

Table 1 livestock production figures-2010 

 

1.4 Livestock development agenda in Samburu  
The county strategy is to position livestock sub sector as the key driver for delivering 10 
% economic growth. 

To guide public and private sector efforts in addressing livestock challenges. 

Develop harmonized county livestock development plan. 

Identify and Build synergies amongst key development partners involved in addressing 
challenges constraining pastoral productivity. 

County based mapping and characterization of stakeholder/ development partner. 

Livestock production, animal health, lesson learnt, experiences and best practices shared 
and documented including livestock emergency interventions. 

County based livestock steering platforms/committees established. 

 



 

 

2.0 BACKGROUND INFORMATION 
Samburu county  is composed of  three districts namely Samburu central, Samburu 
North, Samburu East . Samburu county has human population of 223,947 (population 
census 2009). The county neighbors Laikipia to the South ,Turkana to the North West, 
Marsabit  to the  North east, Isiolo to the south east, Baringo to the South west  

2.1.MAP OF SAMBURU COUNTY 

Figure 
1County map 



 

 

2.2. County Human Population  
District   Male Female Total 

Rural 27,646 24,163 51,809 Samburu North  
Urban 3,825 4,167 7,992 
Rural 42,524 44,378 86,902 Samburu Central  

Urban 9,001 9,149 18,150 
Rural 22,641 23,931 46,572 Samburu East 

Urban 6,370 6,152 12,522 
Total   112,007 111,940 223,947 

 
 
Table 2 

 
 

 

Figure 2: human population in rural and urban 
Note :All the rural population depends of pastoralism for their livelihood 



 

 

2.3 Livestock Population  
Livestock Species/Type Number 
Cattle 173,243
Goats 742,818
Sheep 403,955
Camels 42,124
Donkeys 27,654
Indigenous Chicken 52,736
Commercial Chicken 5,330

Table  3. Livestock population (2009 census) 

 2.4. Livestock infrastructure  
There are existing livestock facilities in the county that support marketing and 
production. However they not adequate to sustain the livestock population 

The available ones are  

• Sale yards      6 
• Abattoirs      1 
• Water pan                                      106    
• Weighing bridge     1 
• Dips       60     
• spray races      2 
• Bore holes      54 
• Dams       61 
• Shallow wells     68 
• springs       20     

 



 

 

3.0 SITUATION ANALYSIS 

3.1 introductions 
Land is the most important resource in livestock production in Samburu County. land is 
mostly communally owned with a few privately owned ranches , this kind of land tenure 
system does encourage investment and long term development. 

Degradation of the environment in the county due to overstocking is a challenge to 
sustainable livestock production; this has resulted in poverty for a large number of the 
population that depends on the natural resources. 

The production potential in the county has not been fully exploited because of many 
challenges and problems that need to be addressed. 

Marketing of livestock and livestock products is critical to increasing productivity and 
commercialization of the enterprise to be perceived as a business. However the county 
marketing systems are weak and require restructuring.  

The livestock Extension services plays key role in disseminating knowledge, 
technologies and linking pastoralist to other actors. In order to transform from 
subsistence to modern and commercial livestock production that promotes household 
food security, improve income and reduce poverty the ratio of extension staff to 
pastoralists is supposed to be optimum. In Samburu County there are very few extension 
agents to meet the pastoralist demand. 

The county has been experiencing low investment in livestock sub sector because of 
unfavorable environment ; poor infrastructure, lack of credit facilities, few livestock 
programmes/projects, low funding  by GOK and development partners and lack 
entrepreneurship skills and low literacy levels. 

 



 

 

3.2 stakeholder analysis  
S/No. Name  Activities Area 

covered 
Address  

1 SAIDIA • Support health services, 
and  school programmes, 
promote livestock 
production & marketing  

Entire county Main Office 
based at 
Maralal 

2 CODES • Emergency humanitarian 
interventions 

Entire county Main Office 
based at 
Maralal 

3 District 
Livestock 
Marketing 
Council 

• Involved in regulating and 
promoting livestock 
marketing 

Entire county Office based 
at Maralal 

4 ALRMP • Apiculture 
• Livestock improvement 

Entire county P.O. Box 
354 Maralal 

5 Catholic Mission • Provide social services 
e.g. education, health, 
water supply & sanitation 

Entire county Baragoi 
District 
H/qts and 
Maralal 

6 Samburu County 
Council 

• Issues licences and collect 
cess 

Entire county Main Office 
Based at 
Maralal 

7 Kenya Wildlife 
Service 

• Protection of livestock 
from wildlife predation 

Entire county Based at 
Maralal 

8 ACTED • Drought interventions Entire county Based at 
Maralal 

9 African Wildlife 
Fund (Desert 
Edge) 

• Organic beekeeping 
farming 

• Honey refinery 

Samburu 
Central 

Based at 
Maralal 

10 Kerio Valley 
Development 
Authority 

• Water for livestock 
(Construction of water 
pans, rehabilitation of 
boreholes) 

Samburu 
County 

Based at 
Maralal 

11 Red Cross • Capacity building -LEG Samburu 
county 

Based at 
Maralal 

12 World Vision • Improvement of livestock Samburu Based at 



 

breeds, capacity building 
• Provision of pasture seeds 

Central Maralal 

13 PGDP • Drought emergency 
interventions, peace 
initiatives, de-worming 
and livestock vaccinations 

Entire county Based at 
Maralal   

14 GIZ Seed pasture bulking project Nomotio 
farm 
(Samburu 
Central) 

Based at 
Nairobi 

 

3.4. Ongoing Interventions/projects 

3.4.1.Livestock Production  
Intervention/project  Funding & Implementing agent 
• Livestock restocking and Provision of 

Supplementary feeds 
Ministry of Livestock (GOK)-Livestock 
Production Dept. 

• Pasture seed bulking project-At initial 
stages 

GIZ and Ministry of Livestock (GOK)-
Livestock production 

• Livestock marketing & capacity 
building 

ALLPRO and Ministry of Livestock 
Development (GOK) 

• Camel upgrating in waso division NALEP ASAL, Livestock production Dept 

 

3.4.2.Veterinary Services 
Intervention/project  Funding & Implementing agent 
• Animal health interventions- GOK and Vet Dept. 

• Introduction and use of Digital pen 
technology 

FAO and Vet. Dept. 

• Capacity building  ALLPRO 

• Establishment of Slaughter House at 
Nomotio under ESP programme 

GOK and Depart of Veterinary Services 

• Micro tannery (Meloni) construction 
at Kisima (at inception stage)  

DANIDA/ GOK –at tune of 7.5M 



 

• Disease surveillance Dept. Of Vet 

 

 

 
 

3.5.0 Previous Intervention/Projects   

3.5.1. Livestock production  
Intervention/project  Funding & Implementing agent 
• Livestock off take and Provision of 

Supplementary feeds 
Ministry of Livestock (GOK)-Livestock 
Production Dept. 

• Livestock off-take and livestock trade 
(transport subsidy) 

PGDP, ACTED, CODES 

• Capacity building on livestock 
management and marketing 

SAIDIA & Dept. Of Livestock Production 

• Provided bee keeping groups with Bee 
hives and Harvesting Kits 

Resource Project Programme 

• Livestock marketing, capacity 
building, provided Galla bucks, water 
harvesting, Grants for small stock 
marketing, poultry production,  

ALLPRO and Ministry of Livestock 
Development (GOK) 

• Rehabilitation of dams and rangeland 
reseeding  (Lodokejeki Group Ranch) 
under Economic Stimulus 
Programme) 

GOK and Ministry of Livestock 
Development-Livestock Production Dept. 

• Camel breed improvement (i.e. 
supplied  with breeding stock) 

Kenya Camel Association and Livestock 
Development-Livestock Production Dept. 

• Bee keeping groups supplied with 
beehives and harvesting kits 

ALRMP II, ENDDA, AWF 

• Provided 20 farmers groups with 
Galla and Boran breeds 

World Vision International 

• Provided St Annerita Women group 
with German Alphine goat breeds 

Catholic Dioceses 



 

• Rehabilitation of Lolkunian livestock 
market  

FAO, Samburu County Council, 
SNV/SIDEP & Livestock Production Dept. 

• Upgrading of goats- ten groups were 
given Galla goats in Samburu East 
District 

SIDEP/CORD AID) 

• Livestock marketing and capacity 
building in Samburu East 

SIDEP (Samburu integrated development 
programme) 

• Bought cattle for fattening in Samburu 
East 

Northern Rangeland Trust through the 
conservancies 

• Pasture production in Wamba & Waso 
divisions 

NALEP ASAL & ALLPRO respectively 

 

3.5.2. Veterinary Services 
Intervention/project  Funding & Implementing agent 
• Wamba Women groups trained on 

hides and skin value addition  
Livestock marketing council & Vet dept. 

• Establishment of a slaughter house at 
Nomotio Farm under the ESP 
programme 

GOK and Depart of Veterinary Services 

• Two meat inspectors trained GOK 

• Animal health Interventions  GOK and Vet. Dept. 

• Branding and Bolusing  
Project 

GOK and Vet Dept. 

• Capacity building farmers on hides & 
skin production, value addition 

ALLPRO, ARID LANDS, Resource 
Programme Kenya, CATHOLIC DIOSCES, 
KARI 

• Vaccination campaigns and Mass De-
worming & Clinical treatment    

PGDP, GOK, CODES, GIZ & Vet. Dept.  

 



 

 

 3.6 vision  
To be the leading county in livestock productivity that ensures  food security and 
improved livelihoods  in a sustainable environment. 

3.7.  Mission 
To put in place mechanisms that promote livestock sub-sector through enhanced 
production, services provision, marketing, investment and environmental protection. 



 

 

4.0 CHALLENGES,OPPORTUNITIES AND STRATEGIES 

4.1.0 Livestock Productivity 

4.1.1 challenges 
• Breeds and breeding practices in the county constrains livestock productivity. 

• Inadequate pasture and fodder production because of low precipitation levels.  

• High disease and pest prevalence causing heavy livestock losses  

• Retrogressive cultural practices such as cattle rustling, low uptake of modern 

husbandry system and high stocking rate. 

• Reduced effectiveness of extension services due declining operation budgets and 

human resource. 

• Continued degradation of the environment and natural resources for instant 

charcoal burning, high stocking rate and un sustained exploitation of natural 

resources. 

• Human health affecting labor force through devastating disease such as Malaria, 

HIV and AIDS and zoonoses. 

• Gender disparities where men are the head of households, men have greater access 

to resources, credit, extension services and education.  

4.1.2 opportunities 
• Presence of quality breeding stock and basic technologies for upgrading. 

• Availability of land for pasture production, basic water harvesting technology, 

underground water, rivers and springs. 

• Availability of technical capacity and partners to address animal diseases, pests, 

infrastructure for disease control in place  and   existence of disease control 

programmes in all parts of the county. 

• Extensive production system available. 



 

• Presence of civil societies that promote attitude change amongst Samburu 

community. 

• Demonstration of appropriate technology and ongoing awareness campaign.  

• Statutory Regulator on environmental issues (NEMA), Kenya wildlife service’s 

and Kenya forest service,  legal and policy frame work developed, the education 

system has encompassed environmental studies in the curriculum and global 

incentive for environmental conservation; carbon credit. 

•  Health institution and programmes by GOK and many stakeholders in health 

sector. 

• Gender issues are being mainstreamed in development programmes and the new 

constitution. 

4.1.3 Strategies 
• Improve animal breeds through use of superior genetics, characterization and 

documentation of availability of animal genetic resource and conservation, 

intervention by community-based organizations, NGOs, breeders; establish 

relevant task related to self sustaining breeding schemes in the county. 

• Facilitate  development of more water harvesting structure (dams, pans, rock 

catchment, roof catchment ) and extraction and reticulation    

• Improvement of existing early warning systems for monitoring water situation. 

• Initiate provision for irrigated fodder production and subsequence conservation. 

• Promote reseeding and management of range lands. 

• Encourage use of better feeding and nutrition practices.  

• Promote Pasture seed production and bulking in Samburu County. 

• Research on appropriate dry land pastures production system. 

• Capacity builds the community on disaster mitigation interventions. 

• Roll out use of digital pen technology in real time disease surveillance and 

reporting. 



 

• Strengthen community participation and public- private partnership in disease 

control programmes. 

• Build farmers capacity to adopt and use appropriate and cost effective livestock 

husbandry practices.  

• Strengthen livestock extension services that are prerequisite for promoting 

technology uptake by pastoralist.  

• Livestock extension services have to be supported by committing more resources 

to increase human resource. 

• Enforcement of environmental sustainability regulations, promote conservation 

and management of resources, awareness creation and resource mobilization for 

environmental conservation. 

• Sensitization of community on prevention and control of communicable diseases, 

intensify public health education on HIV /AIDS and other epidemics such as 

malaria and TB. 

• Mainstreaming the needs and concerns of all gender groups (women, men, girls, 

and boys) in all sectors so that they can participate fully and benefit equitably in 

development initiatives. 



 

 

5.0. livestock marketing 

5.1 challenges 
• Inadequate marketing infrastructure especially roads network, holding ground, sale 

yards, processing facilities and limited value addition. 

• Prevalent livestock pest and diseases affect the quality of the livestock and its 

products and leads to restriction of  movement of livestock and products 

• Weak regulatory bodies to ensure quality standards that can attract external 

market. 

• Lack of market information on available markets, pricing, value addition, 

processing and market conditions. 

• Lack of capital resource to invest in marketing system. 

5.2 opportunities 
• Presence of middlemen 

• Presence of livestock and its products 

• Existing of livestock marketing structures networks roads, abattoirs, Livestock 

marketing organization (DLMC, LMAs, cooperatives) holding grounds. 

• Proximity to major markets. 

• Tourist market. 

• Ongoing disease and pest control measures and programmes 

• Livestock marketing information system 

•  Presence of financial institutions and donors offering credit and grants.  

• Availability of local and regional markets. 

• Potential for value addition in the county. 

• There are livestock emergency intervention programmes and activities such as 

off take and, disease control  

• Ongoing capacity building initiatives on sanitary, nutrition and marketing 

techniques. 



 



 

 

5.3 Marketing strategies 
• Investment in development of infrastructure by government, community, local 

authorities and development partners. 

• Maintenance of existing infrastructure. 

• Strengthen peace building initiatives, improve security coverage in the county, 

Livestock identification, alternative livelihood, and improve literacy level and 

disarmament. 

• Create disease free zones by  Intensifying  disease and pest control measures; 

animal disease surveillance, carry out regular vaccination, control animal 

movement, screening of animal, quality assurance lab. 

•  Community capacity building activities on sanitary requirements, marketing 

techniques, financial management, value addition and processing, group dynamics 

, and drought mitigation. 

• Develop county based livestock marketing Data base and utilize existing national 

livestock marketing information. 

• Formation and strengthen marketing group/associations. 

• Create favorable environment for private investor in marketing. 

• Promote affordable and accessible credit package for pastoralist communities. 

6.0 investment in livestock sub sector  

6.1 challenges 
• Land ownership that is communal is a hindrance to investment. 

• Low funding levels in the considering the contribution of the sub sector to 

Turkana county economy. 

• Unfavorable environment to attract investors being harsh climatic conditions, 

nomadism, recurring droughts, dilapidated roads network and poor infrastructure.   

• Insecurity arising from banditry and cattle rustling. 



 

• Inadequate entrepreneurial skills amongst the pastoralist community in the county 

caused by traditional/cultural belief, low literacy levels and exposure. 

• Less access to credit, grants and low savings for investment. 

• Inadequate supply of raw materials to sustain processing of livestock product; 

honey, hide and skins, milk and fish. 

• Lack of Risk cover to cushion pastoralist from loses arising from disasters. 

• Lack of political good will. 

6.2 investment opportunities in Livestock sub sector  
• National land policy 

• New constitutional dispensation with devolved funds 

• Existence of many development partners in Turkana County. 

• Good will from stakeholders to fund livestock activities. 

• Abundant livestock resources in Turkana County. 

• Many civil societies handling advocacy issues, capacity building. 

6.3 investment strategy 
• County to implement the national land policy to attract private and public 

investors. 

• National and county Government, development partners and community to 

allocate more funds for livestock activities including processing and value 

addition. 

• Provide enabling environment for livestock investment through community peace 

building, develop infrastructure, roads net work, sensitize on environmental 

conservation, disaster preparedness and mitigation. 

• Capacity building the pastoralist on entrepreneurship and attitude change towards 

investment. 

• Develop county investment guideline and disseminate to potential investors. 

• Conduct local, regional and international livestock investment promotion 

campaigns. 



 

• Increased livestock products to guarantee sufficient supply of raw materials for 

industrialization. 

• Promote enterprise value chain. 

•  Encourage financial institution, donors and private developers to invest in sambu 

ru county. 

• Establishment of revolving fund. 

 



 

 

 

 

BARINGO COUNTY 

LIVESTOCK 

DEVELOPMENT PLAN 

 



 

 

BARINGO COUNTY 

1.0 INTRODUCTION 
1.1 Importance of livestock sub sector in Baringo county 

The county supports a wide range Livestock related enterprises which constitute 70% of 

the county. This sub sector plays an important economic and socio – cultural role among 

the community members. The livestock sub-sector contributes to the food and cash needs 

of the pastoralist and provide employment to 90% of the population of  555,561 (2009 

population census).  

The livestock sub sector in Baringo contributes significantly to the economy as it 

continues to provide raw materials for industries and the sector directly influences the 

growth of the county’s economic growth. 

The stakeholders in livestock sub sector have recognized the role of livestock industry to 

reverse poverty levels and contribute to the county’s economic growth. 

This recognition is emphasized in various interventions which are envisaged in nation 

and global goals, ASDS,MDGS, Vision 2030 and national livestock policy.   

1.2 Livestock development challenges in the county 
The county is experiences  many challenges in the livestock sub sector  being frequent 

and recurring droughts that leads to inadequate water and pasture , endemic livestock 

diseases , poor infrastructure ,low investment in livestock sub sector, gender disparity and 

inadequate extension services. 

Marketing constraints due to quality of products, distance to the markets, insufficient 

market information, lack of value addition initiatives. 

Despite the importance of livestock sub sector commensurate critical investment has not 

been accorded in the county. Low funding, unavailable insurance services in ASAL 

areas, land use, retrogressive cultural beliefs, poor infrastructure, access to credit 

facilities, favorable legal and policy framework. 



 

 

1.3 Livestock contribution to Baringo county economy 
Livestock sub sector contributes significantly to the economy of Baringo County’s 

economy. The value of livestock resources in the county is estimated to be 2.976 billion 

annually as shown in table 1 below.  In the county growth of the economy is correlated to 

growth and development in livestock. The growth can be spurred by increased 

productivity, improve processing capacity and enhance efficiency in marketing system 

while ensuring sustainability of the environment and land resources. 

 

No Product Revenue 

10.  Milk 648,000,000 

11.  Cattle 720,000,000 

12.  Goats 840,000,000 

13.  Sheep 340,000,000 

14.  Honey 352,000 

15.  Camels 8,000,000 

16.  Poultry 75,000,000 

17.  Eggs 300,000,000 

18.  Hides 1,700,000 

19.  Skin 43,000,000 

 TOTAL 2,976,052,000 

 

Table 1 

1.4 Livestock development agenda in Baringo. 
The strategy is to position livestock sub sector as key driver for delivering 10 % 
economic growth. 

To guide public and private sector efforts in addressing livestock challenges. 

Develop harmonized county livestock development plan. 



 

Identify and Build synergies amongst key development partners involved in addressing 
challenges constraining pastoral productivity. 

County based mapping and characterization of stakeholder/ development partner. 

Livestock production, animal health, lesson learnt, experiences and best practices shared 
and documented including livestock emergency interventions. 

County based livestock steering platforms/committees established. 

 



 

 

2.0 BACKGROUND INFORMATION 
Braingo county  is composed of six districts namely Baringo central, Baringo North, 
Marigat, East pokot, Mogotio and Koibatek .Baringo county covers an area of 11,015.3 
km2  with a population of 555,561 (population census 2009) and 103734 households . The 
county neighbors Elgeyo-Marakwet to the west, Samburu to the North, Laikipia  to the 
east, Nakuru south east, Uasin Gishu  west and Kericho to the south west 

 

Ecologically the county is divided into UH,UM,LM,1 and II zones. Thus the county can 
supports a wide range of livestock enterprises such as wool sheep, beef production, hair 
sheep, dairy, bee keeping, camel and poultry. Ranging is practiced in LM and IL which 
constitute 70% of the county. 

 

No Livestock Species number 
16.  Cattle 523,740 
17.  Sheep 424,886 
18.  Goats 832,731 
19.  Camels 13,627 
20.  Donkeys 15,190 
21.  Poultry (indigenous) 668,126 
22.  Poultry (commercial) 54,667 
23.  Bee hives 218020 
24.  Rabbits 772 



 

 
Table 1. Livestock population (2009 census) 

 Livestock infrastructure  
There are  existing livestock  facilities in the county that support marketing and 
production . However they not adequate to sustain the livestock population 

The available ones are  

• Sale yards      10 
• Abattoirs      36 
• Vaccination and animal handling crushes  17 
• Holding grounds     2     
• Dips       49 

 

 

25.  Ducks 2500 



 

 

3.0 SITUATION ANALYSIS 

3.1 introduction 
Land is the most important resource in livestock production in Baringo county land 
tenure system is based on private land ownership except East pokot where land is 
communally owned, the system can encourage investment and long term development. 

The county is 70 % arid or semi arid land with low and erratic rainfall ranging  UM 500-
1200, UH 1500-1800, LM 300-600 that is insufficient to support farming LM and UM 
areas. 

Degradation of the environment in the county is a challenge to sustainable livestock 
production, this has resulted in poverty for a large number of the population that depends 
on the natural resources. 

The production potential in the county has not been fully exploited because of many 
challenges and problems that need to be addressed. 

Marketing of livestock and livestock products is critical to increasing productivity and 
commercialization of the enterprise to be perceived as a business. However the county 
marketing systems are weak and require restructuring.  

The livestock Extension services plays key role in disseminating knowledge, 
technologies and linking pastoralist to other actor. In order  to transform from subsistence 
to modern and commercial livestock production that promotes household food security, 
improve income and reduce poverty the ratio of extension staff to farmer is supposed to b 
high. In Baringo County there are very few extension agents to meet the pastoralist 
demand. 

The county has experiences low investment in livestock sub sector because of 
unfavorable environment; poor infrastructure, lack of credit facilities, few livestock 
programmes/projects, low funding by GOK and development partners and lack 
entrepreneurship skills. 

 



 

 



 

3.2 stakeholder analysis  
No Name Activities Area covered 

1 Chemical companies 
e.gNorbrook, unga 
feeds, osho chemicals 

• Supply of feeds 
• Supply of chemical and drugs 

County wide 

2 Christian Child 
Fund(CCF) 

• Promotion of dairy cows/ goats to 
vulnerable individual 

• Livevestock related activities 

 Marigat and Baringo 
central District 

3 Baraka Agricultural 
College 

• Bee keeping activities 
• Dairy goat promotion 

Marigat and   
Baringo central 
district 

4 County Council of 
Baringo 

• Management of livestock markets County wide 

5 District Livestock 
Marketing Council 

• information dissemination on livestock 
market prices 

• oversees livestock marketing activities 

County  wide 

6 KARI • Carry out research on the researchable 
areas in  livestock  

• provision breeding bulls and bucks to 
farmers 

County wide 

7 SNV • Capacity building on the livestock 
marketing 

County wide 

8 KDB • Capacity building on milk marketing Dairy zones of the 
county 

9 KVDA • Bee keeping activities 
• Provision of Sahiwal bull to farmers 

County wide 

10 World Vision • Providing breeding bucks to farmers 
 

County wide 

11 KEMRI- Surveillance of RVF through AVID Project Marigat district 

12 ICIPE-  

 

Surveillance of RVF through AVID Project Marigat district 

13 ILRI-  Surveillance of RVF through AVID Project Marigat 

14 MOP&H Collaborate in Surveillance of RVF through 
AVID Project.  

County wide 



 

3.3 previous interventions by stakeholder 
No. Intervention. Sponsor Area 

covered 
Output./results Remarks  

1. Drought mitigation- 
Vaccinations 
Deworming 
treatments 
Offtake. 
Feed supplementation 
Pasture reseeding. 
Restocking. 

GOK 
ACTED 

County 
wide 
except 
Koibatek 
district 

-Reduced incidence of 
the diseases. 
-reduced losses to 
farmers from livestock 
deaths. 
-income for farmers from 
salvaged animals 
slaughtered. 

Interventions 
were 
inadequate. 

2. Improved staffing levels GOK County 
wide 

-Improved extension 
work.  

Staffing level 
still low. 

3. Community support 
programs- Restocking  
Upgrading and 
infrastructure 
development. 

GOK – 
NALEP 
NMK 
ALLPRO. 
ESP 
NGOs 
-Child Fund  
World vision 
ACTED 

County 
Wide 

-increased livestock 
production 

Most funs come 
in form of 
grants. 
ESP Programs 
Ongoing 

4. Capacity Building GOK – 
NALEP 
NMK 
ALLPRO. 
ESP. 
NGOs 
-child fund  
World 
FAO 
SNV 
DLMC 

County 
Wide 

Increased livestock 
production knowledge 

On going 
 

 

15 AFC Offer Credit on livestock related activities 
and livestock traders /groups 

County wide 

16 ACTED Livestock related activities 
esp.vaccination,pasture 
establishment,deworming ,offtake 

East Pokot district 

17 Action Aid Livestock offtake East Pokot district 

18 SITE E’P Honey collection and storage County wide 



 

 

3.3.1 Vision  
To be the leading county in livestock productivity that ensures food security and 
improved livelihoods in a sustainable environment. 

3.3.2. Mission 
To put in place mechanisms that promote livestock sub-sector through enhanced 
production, services provision, marketing, investment and environmental protection. 



 

 

4.0 CHALLENGES,OPPORTUNITIES AND STRATEGIES 

4.1.0 Livestock Productivity 

4.1.1 Challenges 
• Breeds and breeding practices in the county constrains livestock productivity. 

• Un sustained pasture and fodder production because of seasonal precipitation 

variations.  

• High disease and pest prevalence causing heavy livestock losses  

• Inappropriate husbandry practices which include  breeding, feeding and health 

management. 

• Retrogressive cultural practices such as cattle rustling, low uptake of modern 

farming system and high stocking rate. 

• Reduced effectiveness of extension services due declining operation budgets and 

human resource. 

• Land pressure from increasing population hence reducing land for livestock 

enterprises. 

• Continued degradation of the environment and natural resources for instant 

charcoal burning, high stocking rate and un sustained exploitation of natural 

resources. 

• Human health affecting labor force through devastating disease such as Malaria, 

HIV and AIDS and zoonoses. 

• Gender disparities  where men are the head of households, men have greater 

access to resources ,credit, extension services and education.  

4.1.2 opportunities 
• Presence of quality breeding stock and basic technologies for upgrade 

• Availability of land for pasture production, basic water harvesting technology, 

underground water, rivers, lake Bogoria and lake Baringo. 



 

• There is enough technical capacity and partners to address animal diseases and 

pests, infrastructure for disease control is in place and there exists disease control 

programmes in all parts of the county. 

• Appropriate intensive production system available. 

• Many advocacy civil societies that promote attitude change amongst Barongo 

community. 

• Un employed   human resource with necessary skill in Baringo county. 

• Demonstration of appropriate technology and ongoing awareness campaign.  

• Statutory Regulator on environmental issues (NEMA), Kenya wildlife service’s 

and Kenya forest service,  legal and policy frame work developed, the education 

system has encompassed environmental studies in the curriculum and global 

incentive for environmental conservation; carbon credit. 

• Have health institution and programmes by GOK and many stakeholders in health 

sector. 

• Gender issues are mainstreamed in development programmes and the new 

constitution. 

4.1.3 strategies 
• Improve animal breeds through use of superior genetics, characterization and 

documentation of availability of animal genetic resource and conservation, 

intervention by community-based organizations, NGOs, breeders; establish 

relevant task related to self sustaining breeding schemes in the county. 

• Facilitate development of water harvesting structure (dams, pans, rock catchment, 

roof catchment) and extraction (bore hole, reticulation).  

• Improvement of existing early warning systems for monitoring water situation. 

• Initiate provision for irrigated fodder production and subsequence conservation. 

• Promote reseeding and management of range lands. 

• Encourage use of better feeding practices; concentrates, mineral supplements and 

sufficient water. 



 

• Pasture seed bulking in Baringo county. 

• Research on appropriate dry land pastures production system. 

• Capacity build the community on disaster mitigation interventions. 

• Roll out use of digital pen technology in real time disease surveillance  and 

reporting 

• Strengthen community participation and  public- private partnership in disease 

control programmes. 

• Establishment of revolving fund. 

• Build farmers capacity to adopt and use appropriate and cost effective livestock 

husbandry practices.  

• Strengthen livestock extension services that are prerequisite for promoting 

technology uptake by pastoralist.  

• A livestock extension service has to be supported by committing more resources to 

increase human resource and operational cost. 

• Enforcement of environmental sustainability regulations, promote conservation 

and management of resources, awareness creation and resource mobilization for 

environmental conservation. 

• Sensitization of community on prevention and control of communicable diseases , 

intensify public health education on HIV /AIDS and other epidemics  such as 

malaria. 

• Mainstreaming the needs and concerns of women, men, girls, and boys in all 

sectors so that they can participate and benefit equally from development 

initiatives. 



 

 

5.0. livestock marketing 

5.1 challenges 
• Inadequate marketing infrastructure especially roads network, holding ground, sale 

yards and processing facilities and limited value addition. 

• Prevalent livestock pest and diseases affect the quality of the livestock and its 

products and leads to restriction of  movement of livestock and products 

• Weak regulatory bodies to ensure quality standards that can attract external 

market. 

• Lack of market information on available markets, pricing, value addition, 

processing and market conditions. 

• Lack of capital resource to invest in marketing system. 

5.2 opportunities 
• Presence of middlemen 

• Presence of livestock and its products 

• Existing of livestock marketing structures networks roads, abattoirs , Livestock 

marketing organization (DLMC, LMAs, cooperatives) holding grounds. 

• Proximity to major markets. 

• Tourist market. 

• Ongoing disease and pest control measures and programmes 

• Livestock marketing information system 

•  Presence of financial institutions and donors offering credit and grants.  

• Availability of local and regional markets. 

• Potential for value addition in the county. 

• There are livestock emergency intervention programmes and activities. 

• Ongoing capacity building initiatives on sanitary, nutrition and marketing 

techniques. 



 

 

5.3 Marketing strategies 
• Investment in development of infrastructure by government, community, local 

authorities and development partners. 

• Maintenance of existing and develop livestock marketing infrastructure ( sale 

yards, roads network, slaughter houses , holding grounds, processing  and value 

addition facilities ) . 

• Strengthen peace building initiatives in East Pokot District, improve security 

coverage in the same area, intensify Livestock identification, provide alternative 

livelihood, and improve literacy level and disarmament. 

• Create disease free zones by  Intensifying  disease and pest control measures; 

animal disease surveillance, carry out regular vaccination, control animal 

movement, screening of animal, quality assurance lab. 

•  Community capacity building activities on sanitary requirements, marketing 

techniques, financial management, value addition and processing, group 

dynamics, and drought mitigation. 

• Develop county based livestock marketing Data base and utilize existing national 

livestock marketing information. 

• Formation and strengthen marketing group/associations. 

• Create favorable environment for private investor in marketing. 

• Promote affordable and accessible credit package for pastoralist communities. 

6.0 investment in livestock sub sector  

6.1 challenges 
• Land ownership that is communal is a hindrance to investment. 

• Low funding levels in the considering the contribution of the sub sector to Baringo 

county economy. 

• Unfavorable environment to attract investors being harsh climatic conditions, 

nomadism, recurring droughts, dilapidated roads network and poor infrastructure.   



 

• Insecurity arising from banditry and cattle rustling. 

• Inadequate entrepreneurial skills  amongst the pastoralist community in the county 

caused by traditional/cultural belief, low literacy levels and exposure . 

• Less access to credit, grants and low savings for investment. 

• Inadequate supply of raw materials to sustain processing of livestock product; 

honey, hide and skins, milk and fish. 

• Lack of Risk cover to cushion pastoralist from loses arising from disasters. 

• Lack of political good will. 

6.2 investment opportunities in Livestock sub sector  
• Existing national land policy and majority of farmers in the county have 

private land ownership. 

• New constitutional dispensation with devolved funds 

• Existence of many development partners in Baringo County. 

• Good will from stakeholders to fund livestock activities. 

• Abundant livestock resources in Baringo county. 

• Many civil societies handling advocacy issues, capacity building. 

6.3 investment strategy 
• County to implement the national land policy to attract private and public 

investors. 

• National and county Government, development partners and community to 

allocate more funds for livestock activities including processing and value 

addition. 

• Provide enabling environment for livestock investment through community peace 

building, develop infrastructure, roads net work, sensitize on environmental 

conservation, disaster preparedness and mitigation. 

• Capacity building the pastoralist on entrepreneurship and attitude change towards 

investment. 

• Develop county investment guideline and disseminate to potential investors. 



 

• Conduct local, regional and international livestock investment promotion 

campaigns. 

• Increased livestock products to guarantee sufficient supply of raw materials for 

industrialization. 

• Promote enterprise value chain. 

•  Encourage financial institution, donors and private developers to invest in 

Baringo county. 

 



 

 

IMPLEMENTATION FRAME WORK 
The county development plan implementation frame work shall be for the period  2013-

2017. 

 Implementation will be holistic approach through joint planning and participation to 

ensure multiple views, needs and concerns of various players are taken into account to 

achieve the county development goals. 

The plans strategic focus will be addressed through county coordinated programmes and 

projects. The various organizations that will be involved in implementation should 

network; share lesson learned and better working relationship to improve 

programmes/projects outcomes. 

Developed programmes/projects will contain the outlined strategies, activities, 

outputs/targets, performance indicators, responsible actor, budget and time frame. 

The plan will be in harmony and synchronized with ASDS, national livestock 

development policy,   vision 2030 and global goals. 

To ensure proper alignment of results area outlined intervention strategies will be unpack 

into broad based activities.  

The cost of implementing the plan shall be contained in financing or investment plan. 

The structures and organizations spread across the county are responsible implementation 

of the plan to ensure improved livestock productivity, marketing and investment and have 

been identified in the stakeholder analysis. 



 

 

RESOURCE MOBILIZATION 
In mobilizing financial resources MOLD recognizes that public financial 

resources may not be adequate to meet all financial requirements of meeting this 

development plan. The resources required to implement the strategies outlined in 

this plan are to be mobilized from stakeholders, private sector, cooperative 

societies, farmer groups and development partners.  

Farmer’s organizations that include cooperative societies, farmers union, and 

commodity associations play a key role in empowering farmers by pooling them 

together so that they are able to benefit from economies of scale. 

The cost of implementing the strategy will be shared amongst government, 

development partners and private sector so as to increase efficiency. 

One of the key factors affecting livestock production has non availability of 

capital for operations of livestock producers and traders currently pastoralist are 

resource with no collateral to offer and, therefore cannot afford cost of credit from 

conventional financial institutions. Risks associated with livestock farming 

coupled with complicated land tenure system in this regard mechanism will need 

to be developed toward extending affordable credit facilities to pastoralist. 

Currently the human resource in the livestock sub sector is insufficient; to 

implement strategies in the plan commensurate human resource is required at all 

levels. 

There is need to collaborate with other stakeholders in sharing the cost of service 

delivery. 

It has been observed that the funding in the sub sector has been declining there the 

government and development partners should lay more emphasis in funding the 

livestock sub sector. 

Further in order to mobilize resources for livestock research and development the 

government needs to establish funding modality for such work. 



 

Monitoring and evaluation and reporting 
Monitoring and evaluation will provide reliable and timely data to inform 

implementers, public, decision makers and donors on progress results and short 

coming of the interventions. This enable the players steer and fine tune 

programmes/ projects and creates transparency as a basis for being accountable. 

Trends and dynamics of strategies will be regularly monitored. The monitoring 

missions will be carried out regularly and reports produced and acted upon. To 

allow this the monitoring mission should be adequately facilitated. The monitoring 

of the implantation of the strategy will be aided by the preparation and use of 

implementation schedules, activities and cost guidelines. 

Prudent resource management is critical for achieving objectives; this can only be 

achieved by instituting an effective mechanism for monitoring the use of resource. 

This will be possible through developing well coordinated information 

management system that provides for information sharing among stakeholder. 

The method of monitoring evaluation and reporting will be participatory with 

various steps outlined below  

I. Preparing and planning the monitoring system 

II. Setting up indictors for monitoring 

III. Define the methods for data collection 

IV. Field monitoring data collection and storage 

V. Data analysis and report writing with clear recommendation on what should 

be done about the various programmes/projects 

 



 

 logical framework 
Narrative summary Objectively verifiable indicators 

(OVIs) 

Means of verification Important assumptions 

Overall goal 

To improve livelihoods of 
pastoralist in Turkana 
county through sustainable 
livestock development. 
 

• Increased food secure households 

• Increased incomes of house hold 

dependant on livestock  

• Welfare monitoring 

surveys 

• Poverty assessments  

• Reports 

• Economic surveys 

Social, political , and 

economic stability will 

prevail  

Purpose 

To increase livestock 

productivity and promote 

investment through 

building synergies amongst 

key development partners.   

• Increased livestock productivity 

• Increased investment in livestock 

sub sector 

• Increased involvement of 

development partners 

• Baseline survey 

reports 

• Investment reports 

• Number of 

projects/programmes 

being implemented 

• Production reports 

 

• Development 

partners will be 

ready to invest in 

the livestock 

industry 

• Enabling 

environment for 

livestock 

development will 

prevail 

1. Livestock 

productivity 

• Percentage increase in production 

of  livestock and livestock 

• Regular production, 

activity, and 

• Farmers adopt new 

technologies 



 

increased products 

• Improved availability of high 

quality livestock feeds and water 

• Increased number of pastoralists 

capacity built and  sessions 

• Improved breeds and breeding 

services 

• Improved animal diseases and pest 

control 

• Number of innovation and 

technologies adopted 

• Mainstreaming cross cutting issues 

marketing reports 

•  

• Favorable 

conditions 

• The livestock  

industry to attract 

will attract many 

investors. 

2. Enhanced market 

access for livestock 

and livestock 

products. 

• Improved livestock marketing 

infrastructure- sale yards, roads 

network and abattoirs. 

• Increased livestock marketing 

facilities. 

• Improve animal disease and pest 

control. 

• Increase the number of animals 

identified for traceability. 

• Marketing reports. 

• Reports on the status 

of county 

infrastructure. 

 

• New markets 

established and 

sustained 

• Social, economic  

and political 

stability prevailing 

 



 

• Improve market information 

system. 

• Livestock and livestock products 

market value increased. 

• Increase literacy  level of 

pastoralist by 2017 to improve 

access to markets information.  

3. Increased 

investment in 

livestock sub 

sector. 

• Increase the number of private, 

public and partners investing in the 

sub sector. 

• The number of ongoing livestock 

projects/programmes increased in 

the county. 

• Commercialization and 

competiveness in the sub sector 

increased. 

 

• Carry out surveys 

• M&E reports 

• Midterm reviews 

• Projects 

programme/projects 

reports. 

 

• Conducive policy 

environment will 

be maintained. 
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