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NATIONAL DROUGHT MANAGEMENT AUTHORITY 

IJARA SUB-COUNTY – GARISSA COUNTY 
EARLY WARNING BULLETIN FOR November 2015 

  

 

 ALERT 

 

 

Drought Situation & EW Phase Classification 

Biophysical Indicators 

 Dry and hot weather condition prevailed in the first 

three weeks of the month .However in the last week 

of the month moderate rainfall was received that 

rained for two days in  all  the livelihoods  

 . The  state of water was rated at 4 which 

indicated  within normal range but on declining 

trend  

 The vegetation condition index (VCI) for  October 

2015   was  recorded at48 which was  above   the    

normal range of 35-50 

Socio Economic Indicators (Impact Indicators) 

 The livestock body  condition was rated at 3 

which indicated  Alert where thin fore ribs are 

visible and is below normal range of 4-5. 

 Milk Production was recorded at 40.8  litres which 

was above  the normal  range of 13.33-36.01 

 Milk consumption was at 36.2  litres which was 

above the normal range of 9.0- 21.8   

 Percentage of children at risk of malnutrition  based 

on  MUAC  below 135mm was 10%  which was  

within  the (threshold ) the normal ranges of 15.64-

21.60  

 The average prices of all species of livestock had 

registered a decrease except sheep which recorded an 

increase when compared with previous month  

 In addition an increase was  noted for cereal prices  

 The livestock population were concentrated within 

the settlement areas  

 Generally the early warning phase classification was 

ALERT with a worsening trend  

 

 

 

Early Warning Phase Classification 

 

LIVELIHOOD 
ZONE 

EW Phase  TRENDS 

PASTORAL NoNrmnal WORSENING  

AGROPASTORAL Normal WORSENING  

PERI URBAN Normal WORSENING  

SUB-COUNTY Normal WORSENING  

 

Biophysical Indicators Value Normal 
ranges 

% of average rainfall (April 2015) 1 80-120 

SPI -3Month (TAMSAT)  -1.0 to 1.0 

VCI-3month 48 35-50 

Forage  Condition    

State of Water Sources 4 4-5 

 

Production indicators Value Normal 
ranges 

 
 

  

Crop condition  Fair Good  

Livestock Migration Pattern Normal Normal 

Livestock Body Conditions Moderate  Normal 

Milk Production  40.8 13.33-36.01 

Livestock deaths (for 
drought) 

No death No death   

Crops area planted (%) 0 % of LTA 

 

Access Indicators Value Normal ranges 

Terms of Trade (ToT) 0.48 0.26-0.76 

Milk Consumption 36.2 9.0 -21.80 

Water for Households Normal Normal 

 

Utilization indicators Value Normal ranges 

MUAC 10% 15.64 -21.60   

   

Coping Strategy Index (CSI) 1.3 1.02 -1.50  

 

 
Current Drought Risk 

   High 

▲ 

November   EW PHASE 
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1.0 ENVIRONMENTAL INDICATORS (STABILITY) 

  

1.1.0 Rainfall 

 

 The short rainfall season started in the first week of the month across all the livelihoods. 

 The onset of the rainfall delayed as it normally starts in the second we of October 

 Heavy rainfall was received in Agro-pastoral livelihoods in Bodhai, Hulugho and 

Abalatiro while the northern range land pastoral livelihood received moderate rainfall 

 The temporal and spatial distribution was evenly 

 The rainfall continued  throughout  the month and was better than previous year in the 

same season  

1.2 Other Events   

1.2.1 Flooding 

 There was a heavy flood along the River Tana as it burst its bank leading to loss of 

properties  

 Heavy flooding was also experienced in Sangailu and between Ijara and Bodhai because 

of the run-off water that lead to laggas and to India ocean .This has led to total 

breakdown of infrastructure especially roads thus rendering Bodhai landlocked area. 
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2. IMPACTS ON VEGETATION AND WATER  

 

 The vegetation Condition Index for the month under review has improved and was 

recorded at 50.07 48 which indicated above the normal range of 35 to 50.  

 The trend indicated an improvement when compared to October  2015 that recorded 

48. The VCI value indicated Wet according to Agricultural Drought Category 

 The VCI condition depicted the positive impacted of the short rainfall  that was rated 

to moderately to heavy rainfall 
 

   
 

 

 The VCI for November 2015 that recorded 50.07 was above the mid-term average  and 

November 2014 that recorded 50. 

 In addition the VCI for November   2015  was also below the maximum recorded at   80 

and above the minimum recorded at  20 
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2.1.2 Pasture 

 The pasture condition was rated  good and improved when compared with previous 
month virtually  in all the livelihoods. The observed trend was attributed to the 
positive impact of the short rainfall season  

 The available pasture was expected to last for two  months  
 

2.1.3 Browse 

 The quality and quantity of browse condition was rated good when compared with 
previous month virtually in all the livelihoods. The observed trend was attributed to 
the positive impact of the short rainfall season  

 The available pasture was expected to last for three months 
 There was  no any  constraint in accessing pasture   

2.2 WATER RESOURCE 

2.2.1 Sources 

 Main water sources for both human beings and livestock were water sources for both 

pastoralist and Agro-Pastoralist were pans/dams and River for communities that live 

along the Riverine   

 The quality and quantity of water in most of dams/pans and natural ponds had 

improved when compared with previous month. The  state of water was rated at 6 

which indicated within the normal range but on declining trend  
 

 
 

Fig1: Main Sources of water  

 Most of the dams/pans were expected to last for 4month 

 The state of water in all the livelihood is 5 which is within the normal rage of 4-6  
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2.2.2 Household access and Utilization 

 The current average return distance from household to main water sources is 1 km .  
 This was observed across all the livelihoods  
 In addition the distance to water sources has increased compared to previous month  

 

2.2.3 Livestock access 

 The average trekking distance to grazing area was 7km and registered a decrease 
when compared to previous month . 

 The distance to grazing field for Agro pastoralist was 5.7km while pastoralist 

livelihood was 7km.  

 

 

2.3 Implication to food security 
 

 The average  distance between grazing field and water sources  has greatly reduced  in 

the month under review as all the laggas and water ponds are filled up with substantial 

volumes of water  

 Generally this has positive impact on food security because of low trekking distance  
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3.0 PRODUCTION INDICATORS  
3.1 LIVESTOCK PRODUCTION 
3.1.1 Livestock Body Condition 

 Mention the livestock body condition based on the EWS classification.  
 Describe the livestock body condition for keyspecies during the month and 

determine whether Normal/Moderate/Stressed/Critical or Emaciated (Refer to the 
reference table) 

 Compare the current body condition to similar previous periods  
 Compared with previous month whether the livestock body condition improved, 

remained the same or deteriorated and give reasons. 
 Give inter-livelihood zone variations by livestock species. 

 

3.1.2 Livestock Diseases 

 Report onany livestock disease incidentsin the reporting month by livestock species 
 Indicate the livelihood zones and locations affected 
 Report on the actions that have been taken against the outbreak (including 

vaccinations) 
 Mention unusual livestock deaths if any 

 

3.1.3 Milk Production 

 The average  milk production per household in the month under review was 47 litres 
which was within the normal range of 48 litres   

 The trend indicated and increase when compared to preceding month. This 
attributed to availability of plenty of pasture and browse that favoured livestock 
body condition  

 The trend and quantity of milk production was normal when compared with same 
time in previous year. 

 The average milk production for agro-pastoral livelihood was 90 litres while pastoral 
livelihood was 237 litres  

 From the analysis it is evident that more milk is produced in pastoralist livelihood as 
there are more milking herds compared to Agro pastoral  

 

3.2 RAIN-FED CROP PRODUCTION  
3.2.1 Stage and Condition of food Crops  

 The main food crops planted in Agro pastoral farms were maize, sorghum, Beans and 
green grams  

 Few farmers attempted to plant crops .But their effort was undermined by the heavy 
floods and down pour that washed way the crops  
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4.0 MARKET PERFORMANCE  
4.1 LIVESTOCK MARKETING 
4.1.1 Cattle Prices 
 The average cattle prices has decreased from ksh 14,147 to ksh 14,027 in the month 

under review  
 The highest price was recorded in in Bodhai Agro pastoral livelihood at ksh 15,000  while 

Hara pastoral livelihood recorded the lowest price at ksh  12,000 
 The  price recorded in the month was much higher than  ksh11,675   recorded for the same 

period of the reference year (2004-2013)  

 

4.1.2 Goat  

 The average prices of goats had increased from ksh  3238 to ksh 3348 in the month 

under review.  

 The highest price was  recorded in Abalatiro Agro-pastoralist livelihood zone  at Ksh 

4700  while Hara  pastoralist livelihood zone  recorded the lowest price level at Ksh 

2767  

 

 The average price was much higher than Ksh 2146 recorded for the same period of the 

reference year (2004-2013). 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Cattle long term 2004-2013 9640 9611 9495 102181090010161102361041510751103311167512060

Cattle Prices  2015 2020019056166011752019255194241808318186158591414714027
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Average Cattle prices vs Long Term Prices  

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov
Dec

Goat long term 2004-2013 1758 1428 1835.2 1564 1511 1865.2 1892 1989 1960 2035.2 2146 1996

Goat Prices  2015 3347 3206.9 3167 3318 3454 3567 3710 3660 3321 3238 3348
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Average Goat Prices Vs longterm Mean Prices 
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 This trend had positive impact on the household food security since the current goat 

prices is higher than long term average.  

 The average goat price is 56% above the long term average  

N=240 

4.2 CROP PRICES 

4.2.1 Maize 

 The average price of 1 kg of maize had decreased from ksh 43 to ksh 42 in the month 

under review.  

 The decreased  maize price was attributed to low  demand for cereals since there was 

plenty milk  available because of improved pasture and browse condition  

 The highest average maize price was recorded in Bodhai Agro pastoral while the lowest 

prices was recorded in recorded in Masalani peri-urban at ksh  40 

 The price was much higher than the long term mean average price of (2004-2013) 

recorded at   Ksh. 27.4 by 53% 

 

 

N=24 

4.2.2 Posho (Maize Meal) 

 The average price of 1 kg sifted maize meal had decreased from to ksh 66  to ksh 64  in this 

reporting month of November 2015. The highest price was recorded in Bodhai pastoralist 

livelihood at Ksh 80.00 while the lowest price was recorded in Sangailu pastoralist 

livelihood at ksh 60.   

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Maize   long term mean 2004-
2013

25.50 26.5 28 26.9 26.1 25.7 28.2 25.6 27.6 27.4 27.4 30.2

 Maize  Prices   2015 50 50.00 50.6 50 42.7 42.5 42.3 42 43 45 42
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Average Maize Prices Vs Long Term Mean  
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 The price  was much higher by 29%c compared to long term average recorded at  Ksh 49.8  

 
 

N=24 

4.3 Livestock Price Ratio/Terms of Trade 

 The terms of trade for  farmers was favourable as they could access 1kg of maize at ksh 

42 against1kg of goats at ksh 134 

 The livestock : cereal ratio was 0.35 which was within normal range of  0.26-0.76 

 The terms of trade for pastoralist has improved when compared with previous month  
 

 

 

 

 

 

 

 

 

 

 

 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Sifted maize meal long term mean

2004-2013
48 45 44 45.3 46.2 47.8 48.3 47.8 48.7 48.8 49.8 50.8

Sifted maize meal Prizes  2015 68.3 68.5 68.5 60.5 60 60 62.5 63 64 66 64
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Average Prices of Sifted Maize Meal Vs Long Term Mean 
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5.0 FOOD CONSUMPTION AND NUTRITION STATUS  

5.1 MILK CONSUMPTION 

 The average household milk consumption had increased from 36.2 litres to 41 litres in the 

month under review  

 The milk consumption recorded was above the normal range of 9-21.8.  

 The highest average milk consumption was recorded at 212 litres in  pastoralist livelihood 

while Agro pastoralist livelihood recorded lowest milk consumption at 77 litres  .The 

variation was as result more milking livestock presence in Pastoralist livelihood than Agro 

pastoralists  

 The trend had positive impact on household food security  

 

5.2   Nutrition Status 

 The percentage of children under 5 years old considered to be at  risk of malnutrition 

based on the Mid Upper Arm Circumference (MUAC) measurement (<135 mm ) had  

decreased 10% to 9%  in the month under review  .  

 Bodhai Agro Pastoralist livelihood recorded the highest malnutrition level at 13% while 

Abalatiro Agro Pastoralist recorded the lowest malnutrition level at 5.1%  

 The decreased malnutrition level was attributed to availability of adequate because 

improved livestock body condition   . 

 The current malnutrition level was lower than the long term average recorded at 12.8% 

during the same period of the reference year (2004-2013). 

 

 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

MUAC long term mean
2004-2013

13.9 14.9 14.9 14.3 14.9 14.8 14.3 13.8 13.8 14 12.8 13.9

% at Risk of Malnutrition
2015

10.39 12.2 15.6 14.7 12.8 11.2 9.7 8.8 9.7 10 9
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N:24 

5.3 Health 
 
 There was an outbreak a disease like  flue in Hulugho Sub County which resulted the death 

three   people  

 The MOH had sent medical team to investigate the disease  

 The top human diseases reported in most of the health facilities in the sentinel site were 

upper respiratory tract infection malaria, diarrhoea and typhoid fever. 

 

5.4 COPING STRATEGIES  

 The coping strategy index was stable at 1.3, the same for last month . 

 Abalatiro livelihood has employed the highest coping strategy index  at 2.4  

 
5.5. Implication of the above indicators to food security 

 The current coping strategy had positive on food security as the households could access 

and meet their immediate need 
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6. CURRENT INTERVENTION MEASURES  

6.1 NON-FOOD INTERVENTIONS – NOTE THE FOLLOWING 

 Construction water supply systems at Masalani by county government benefitting 24,00 

persons   

 Drilling of borehole in Bodhai by the Northern water board benefitting 3500 persons  

 

 

6.2 FOOD AID – NOTE THE FOLLOWING 

 School feeding meals was provided to schools  

 Supplementary feeding Program and therapeutic feeding program  (SFP & TFP) 

 

 

7. EMERGING ISSUES  

7.1 Conflicts/ insecurity/human displacement. 

 The security situation in areas along Boni forest and Kenya-Somalia border was bad and 
cannot be accessed by pastoralist; and business communities’. 

 Boni community who are hunters and gatherers by nature cannot access their livelihood 
because of tough security measure imposed by the government  

 Access to river resources such as water and pasture has been a source of dispute 
between the pastoralist and farmers in Ijara and Tana River Communities  because of 
the three miles issue  
 

7.2 Migration 

 There was no abnormal human and livestock migration in and out of the livelihoods   

 However, most of the satellite livestock have migrated to  wet grazing areas in the 
Northern range land of Fai  

 But the milking herds and shoats are within the settlement areas in the sub county  
 

7.3  FOOD SECURITY PROGNOSIS 

 The short rains received so far is above average and more rainfall is expected according 
to weather forecast that will have positive impact on the livelihoods of people  

 All water pans and dams in all the livelihoods were filled up with substantial volume of 
water that can last for 4 months  

 Adequate pasture and browse have regenerated following the short rainfall received 
and is expected to improve further  
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 The improved pasture and browse in terms of quality and quantity is expected to 
improve livestock body condition which will in turn improve livestock market as the 
livestock prices will increase  

 Livestock milk production  has increased and this will have positive impact on food 
security  

 Livestock milk consumption has increased and has  positive impact on nutritional level 
of children under five years as evident from declined malnutrition level  

 In nut shell the food security prognosis for the coming three months will be good 
because of the aforementioned reasons   
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8. RECOMMENDATIONS  

 Strengthen outreach health services  

 Provision of subsidized veterinary drugs to pastoralists  to cushion livestock farmers from 

the cost of  the medicine  

 Intensify vaccination and treatment of livestock.  

 Disease surveillance should be intensified by veterinary department and other 

stakeholders 

 Provision of treated mosquito nets  

 Construction of livestock marketing  in order to increase household  income   


