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1. GENERAL SITUATION 

More than 11, 5 million people in the African Horn (region composed of Eritrea, Djibouti, Ethiopia 

and Somalia) need urgent food assistance to survive. Approximately 4 million of them live in Somalia; 

of these mentioned 4 million, 2.555.000 live in rural areas and 1,8 million is in under humanitarian 

emergency state. While 1, 46 million became internally displaced persons (IDP), 62% of these 

people’s reason was drought and 38% of these people’s reason was armed conflicts. The main 

reasons of the humanitarian crisis are inadequate rainfall, difficulties in humanitarian relief 

transportation, internal conflicts and sky-rocketed food prices. The scale of humanitarian crisis is 

expected to expand. 

Somalia, as a result of the conflict and climate change related disasters, is faced with the worst 

humanitarian crisis in the history of country. 53% of the Somalia population (total population is 8 

million) was affected from the increased epidemics, malnutrition and loss of economic power 

resulted from the natural disasters like drought and floods. 3, 7 million crisis affected people are 

from South and Central Somalia. As it is stated by the UN, unless an intervention takes place in the 

following months, famine will spread to the North region as well. 

Following an unproductive rain season (October-December Deyr and April-June Gu rain seasons), the 

UN declared drought in South and Central Somalia on July 20, 2011 considering the worsening food 

security situation. Due to the excessive land usage in North Barkool and Lower Shabelle in the South 

Somalia, the arable land was also declared to become unproductive. As a result of drought, conflicts 

and economic problems, the most affected people who were displaced are rural and nomadic 

communities. As the IDPs migrated to the neighbouring countries like Kenya and Ethiopia in search of 

food and safety, migration rate increased in the first 6 months of 2011. Every day, about 3.500 

people migrate to Kenya and Ethiopia, in where the severe food shortage exists. When 383.000 

affectees took refuge in three camps in Dadaab, Kenya, about 228.000 Somalis have been 

temporarily sheltered in Ethiopia. 

310.000 children were diagnosed with malnutrition in Somalia’s worst affected regions Lower 

Shabelle, Central and Lower Juba, Bay, Bakool, Benadir, Gedo and Hiraan. Especially in Bakool and 

Lower Shabelle, acute malnutrition rates exceed 50%. The impact of famine leading to emergency in 

the south of Somalia diminished in the second half of 2011 with average rainfall.  

International community defined 4 priorities for humanitarian relief scheme in Somalia in 2011. 

These are: 

 Provide life-saving assistance to 380,000 people living facing emergency,  the most vulnerable 

of the 1.46 million IDPs, and those affected by the recent crises  

 Capitalizing on Deyr and Gu rains seasons to improve livelihood assets to protect population 

from future shocks and to prevent the situation of people who have been suffering acute food 

and livelihood crisis from turning into an emergency. 

 Providing basic services to the vulnerable population for their survival. 

 Seeking dialogue with local authorities, achieving community mobilization and providing 

access to services for the purpose of providing protection for the civilian population. 
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2. RESPONSE OF THE TURKISH RED CRESCENT 

The Turkish Red Crescent, which has been praised by both international community and local 

community with its humanitarian reliefs in recent years, could not be insensitive to drought and 

famine affected Somalia. As soon as the UN had declared North Bakool and Lover Shabelle regions as 

famine affected, Somalia humanitarian relief operation was started with coordination of related 

State authorities and institutes. In this respect, the Turkish Red Crescent Somalia Delegation 

Presidency was established in Mogadishu, capital of Somalia on August 11, 2011.  

The Turkish Red Crescent, which continues relief activities in the continent of Africa depending on 

the needs, cooperated with daily journal Sabah, Turkish International Cooperation and Development 

Agency and Disaster and Emergency Management Presidency. An aid campaign was started with 

slogans: “Africa is Hungry; the Turkish Red Crescent is on Route to Relieve”  

 

 

 

3. ACTIVITIES CARRIED OUT 

3.1 SHELTERING (JAZEERA HAYAT TENT CAMP) 

Unsuitable conditions of camps in Mogadishu were determined with inspections carried out by 

Delegation Presidency and in this respect a land was allocated to set up a tent camp for 2.500 

people. on August 16, 2011, this place was analysed and tent camp’s set-up activities started on 

August 17, 2011. As of 2012, 3.000 tents were set up. 5 blankets, 1 kitchen set, 1 food parcel were 

distributed to each tent. 

Tents were also distributed to IDPs who live in the north of the Jazeera Hayat Tent Camp. 2.484 tents 

are being used actively in Jazeera District and 1.830 tents are used for full-time. Total number of 

families, including IDPs around the Camp, reached 3.175 (25.400 individuals)  
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3.1.1. PAVEMENT AND ROADWORK ACTIVITIES 

Starting from the entrance of the tent camp, main road adjustment and paving the way from right 

and left with kerb and paving keystone in determined streets of tent camp’s centre conducted. It has 

been planned to continue paving and course adjustment in other places of the tent camp as well and 

interlocking keystone have been installed, course adjustment was conducted. Jazeera Hayat Tent 

Camp’s main road pavement and land flattening activities have been completed in 2012. 

Turkish Red Crescent of Jazeera Hayat Tent Camp’s tent set-up and other general activities are 

carried out by the volunteer beneficiaries.  

 

 

 

3.1.2. WATER AND SANITATION SERVICES 

The Turkish State Water Works (DSI) drilled 2 bore-holes to 90 meters deep and reached water to 

supply the need of water in the tent camp. 10 water tanks of 5 tons were deployed to the certain 

places around the camp. A water distribution network was established by DSI’s instalment of 

conveyance channel and the channel was closed after electricity line by the Turkish Red Crescent. 

Additionally, 10 taped-fountain was built next to the Hospital Tent of Ministry of Health. 

A water distribution network was established by installing water pipes of 2.250 meters length in total 

to provide adequate amount of water to latrines, showers, and laundry, taps, water distribution units 

and 10 water tanks. 1 water tank was allocated for mobile bakery, while 9 5-tons of water tanks were 

allocated for camp’s general usage of water. Considering previously built inadequate cesspools for 

toilet units, increasing weather temperature and potential threats to public health, a cesspool of 3 x 

3 x 3 meters in volume was built to cover the drainage capacity of the toilet units in the camp as well. 
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3.1.3. EDUCATION SERVICES 

4 classrooms of 60 sqm were built by the UNICEF in Jazeera Hayat Tent Camp. A local NGO, Somalia 

Community Concern provides education to 240 children. The Turkish Red Crescent takes care of the 

children as well as trying to meet their needs. 

The Turkish Red Crescent, which serves needed people in Somalia in best conditions, prepared 

information and caution signs for the people accommodating in the tent camp. Totally 70 signs were 

placed to various locations in tent camp starting from May 7, 2012. Announcing system in the Turkish 

Red Crescent’s vehicles operates regularly to inform and to increase consciousness among tent camp 

residents on health, hygiene, fire and similar subjects. 

3.1.4. SOCIAL SERVICES 

The construction of 200 sqm small mosque and 16-tapped fountain was completed in the part where 

the levelling activities were completed before and social facilities and laundry unit exist in Jazeera 

Hayat Tent Camp. Ground breaking of these constructions took place on March 6, 2012. 

750 sqm-social facility’s construction was completed. This facility enables camp residents to rest and 

participate in social activities like games, entertainment and socializing. Personnel of the Turkish Red 

Crescent also participates in activities of social facility regularly, listens to complaints and needs of 

camp residents, plays with children. 

A covered bazaar was set up by the Turkish Red Crescent next to the social facility instead of the 

unhealthy and unsecure local bazaar-like IDP groupings and it is inspected for health conditions every 

day by an expert personnel. 

The first children’s playground after the war, Hilal-iAhmer Children’s Playground was opened by the 

President of the Turkish Red Crescent AhmerLütfiAkar on July 18, 2012. 

During the Feast of Ramadan and Sacrifice, various kinds of food and coal are distributed and 

organisations are carried out for exchange of greetings 

3.1.5. HEALTH AND HYGIENE SERVICES 

In order to provide health service to the needed camp residents, the National Medical Rescue Team 

(UMKE), which is under the Ministry of Health of Turkey, was contacted, and a space was allocated in 

the camp for their services. UMKE team started its operations of basic health and control with full 

capacity in the health centre tent, set-up by the Turkish Red Crescent. Complicated and serious cases 

are transferred to Sahra Hospital of the Ministry of Health of Turkey in Mogadishu city centre by 

Ministry of Health and the Turkish Red Crescent’s ambulances. 

 A public laundry (100 sqm), which has a capacity of 40 washing units, was established inside the 

camp for families living in the tent camp to do their regular laundry duties hygienically and in order. 

Laundry unit, which has water access throughout the day, is actively being used by the camp 

residents. 

Local workers among IDPs are employed for purpose of cleaning the tent camp and daily cleaning of 

the tent camp is undertaken by these workers. Garbage bags are collected by this team periodically 

in order to keep the environment clean and wastes are annihilated by transferring to the city’s waste 

disposal site. 
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3.1.6. DISCHARGE ACTIVITIES OF JAZEERA HAYAT TENT CAMP  

Since the drought of 2011 is currently over, humanitarian relief organizations started to shift 

their activities from intervention phase to rehabilitation phase. Jazeera Hayat Tent Camp 

was discharged as a part of rehabilitation activities in order to prevent affectees constantly 

need humanitarian relief assistance, and discussions with Somalian authorities on affectees’ 

return to their original pre-drought locations and getting self-sufficient have been carried out.  

Plan of action was created between Turkish Red Crescent Delegation Presidency and Somalia 

Ministry of Internal Affairs regarding discharge of Jazeera Hayat Tent Camp. As needed people who 

are sheltering in tent camp didn’t take kindly to discharging, discharge activities weren’t be 

perceptibly carried out. As of current situation, water and sheltering activities are provided in tent 

camp. 

 

3.2 MEAL AND FOOD DISTRIBUTION SERVICES 

4 distribution points called Karadeniz, Marmara, Akdeniz and Ege were established inside the tent 

camp to distribute relief materials. Regular distributions of food covered Turkish Red Crescent’s tents 

as well as the IDP make-shift camp next to it. 6.185 food parcels are periodically distributed.3.000 

traditional stoves were installed in camp for each family right in front of their tents to let them cook 

their own meals. 

3.500 sqm land’s levelling work was completed for the mobile bakery in the entrance of tent camp; 

production area was encircled with metal sheet panel. Mobile bakery has been baking daily bread 

since December 26, 2011 with 8 local staff. Baked breads were daily distributed to families in tent 

camp. Following the training with expert staff for 45 days, 8 local staff became eligible for the duty 

and they have become in charge of the mobile bakery since January, 20, 2012. 6 days a week, daily 

8.120 breads are cooked in the Mobile bakery unit. Between November 26, 2011 and April 15, 2015;  

10.272.232 breads were produced and distributed for needed people. 

In Hamarweyne, district of Mogadishu, 2.000 sqm land was allocated to the Turkish Red Crescent for 

free on February 13, 2012 by the Banadir Governor Mohamud Ahmed Nur in order to use for mobile 

kitchen. Necessary environmental cleaning and land levelling, plastering, painting, construction of 

scullery, warehouse, office, WC, bathroom unit’s construction activities were completed and mobile 

kitchen was dispatched to the campus on March 18, 2012.Activities have been completed in order to 

assess the distribution points for hot meal to be cooked in mobile kitchen unit. As of June 2014 a 

total of 14.169 needed people are in hospitals, orphanages and boarding schools. During assessment 

people with disabilities, orphans and sick people were given priority. While the test runs for hot meal 

cooking appealing to local tastes was started on June 4, 2012, increase in capacity and cooking of hot 

meal officially started on June 9, 2012. Hot meal cooking, which is supported by the Somali Red 

Crescent, is carried out by local personnel trained by the experienced cooks of the Turkish Red 

Crescent. Hot meal was distributed to 9.881.275 people between June 9th 2012 and April 15th, 2015. 

In addition to food distribution activities in Jazeera Hayat Tent Camp, the distribution of biscuits and 

fruit juice  are also carried out by Turkish Red Crescent at various times. 

Referring to request of Somalia Ministry of Internal Affairs, 3.000 food parcels will be procured and  

distributed in Ramadan within the humanitarian relief activities of Somalia. 
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3.3. DISTRIBUTION OF RELIEF MATERIALS 

The relief materials and equipment have been stocked in the allocated for the Turkish Red Crescent 

5000 m² wide warehouse in Mogadishu port. Dispatching of relief materials are made from this 

warehouse according to the distribution planning. As of September 20, 2011, all incoming and 

outgoing materials from this Logistics Centre are followed by using Enterprise Resource Planning 

(ERP). 

Through the district governors, it is possible to access the necessary data regarding the vulnerable 

people living in Mogadishu city centre, close by and in the camps. People’s relief supplies are 

determined by making distribution plans and these needs are provided for people who live in city 

and camps. 

3.3. TOTAL RELIEF ITEMS SHIPMENT TO SOMALIA  

18 shipments, 44.356 tons of aid to Somalia were delivered between the dates 8thAugust 2011 and 

16th September 2014 with 11 aviation shipments and 7 maritime shipments. 

3.4. SLAUGHTERING OF SACRIFICES AND COLD STORAGE DEPOT PROJECT 

As part of the protocol with the local government of Wadajir, alteration and environment redesign 

activities towards the 160 sqm allocated building started on October 19, 2011 and handed over for 

the Turkish Red Crescent’s usage when the cold storage depot installation was completed on 

November 6, 2011.   

Official opening ceremony of the cold storage depot, which is used for sacrifice organization, was 

inaugurated by the Deputy Prime Minister Mr. Bekir Bozdağ on November 26, 2011. Conducting 
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sacrificing activities for the Feast of Sacrifice and distribution of meat to the needed people under 

hygienic conditions was aimed primarily. During the Feast of Sacrifice, a total of 6.620 livestock with 

5.870 small cattle and 750 cattle, which is equivalent to 11.120 shares, were sacrificed in Somalia. 

The sacrificial meat weighing 178 tons was distributed to 35.500 households. 

IGMG Hasene Social Support Association, which is among the NGOs operating in Somalia with the 

Turkish Red Crescent, donated 500 cattle to the Turkish Red Crescent for the Feast of Sacrifice in 

2012. 

For the Feast of Sacrifice in 2013, 100 cattle in Somaliland, 300 cattle in Federal Government of 

Somalia were sacrificed and delivered to the needed people. 

Within the scope of sacrifice activities in 2014, 350 cattle in Mogadishu 200 cattle in Beledweyne 

have been completed to sacrifice on the 5th - 6th  of October, 2014.All the packages prepared as 5 

kg of meat packages have been distributed to 11.972 people in need. Additionally, sacrifice 

activities of 100 cattle with the frame of the cash donation 38.000,00 USD by Aziz Mahmud 

Hüdayi Charity have been carried out with participation of TRC Team and Charity 

representatives.  

3.5. MEDICAL WASTE DISPOSAL PROJECT 

Following the Turkish Red Crescent’s negotiations with technical team of Mogadishu Province, 

building slaughterhouse and bone incineration unit in Wadajir close to the cold storage was 

approved. A suitable land for bone incineration and slaughterhouse were allocated to the Turkish 

Red Crescent on December 26, 2011 by the Banadir District Governance.  

Installation of bone incineration machine, test run, necessary heat tests, test bone incineration and 

training of 2 local and 2 Turkish Red Crescent personnel were completed on February 8, 2012. In 

order to create suitable working conditions, a brick wall was constructed around the 300 m² bone 

incineration ground. This facility was officially opened by Deputy Prime Minister Mr.Bekir Bozdağ and 

accompanying the Turkish Red Crescent delegation on March 6, 2011. 

On May, 13, 2012, two bone incineration machines were installed on the same ground. The Turkish 

Red Crescent Wadajir Bone and Animal Waste Incineration Centre served with 3 incineration ovens 

and necessary equipments. 
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Medical wastes of hospitals and clinics were discharged non-hygienically although solid wastes were 

being collected in city centre. Medical wastes are collected by transforming an existing garbage 

vehicle to “medical waste vehicle” and annihilated after negotiating with Mogadishu Province and 

sanitary authorities. On March 16, 2014, following the negotiation in Mogadishu Province, activity 

was started. 

 In this respect, bone and animal waste incineration centre which completed its mission has 

been transformed to medical waste disposal centre. 

Collecting, discharging and annihilating activities of medical wastes in hospitals and clinics 

continue routinely in city centre. 

3.6. BONE AND ANIMAL WASTE LAND REHABILITATION PROJECT AND TURKISH RED 

CRESCENT STADIUM PROJECT 

A strong stink was stated from bones and animal waste in a 10 decare land, which is used for 20 

years in animal slaughtering and waste ground in Wadajir district on the way to Jazeera Hayat Tent 

Camp. As a result of the negotiations with Wadajir district governance, animal slaughtering was 

forbidden in the region and activity of rehabilitation towards public health in the region has begun. 

Animal wastes and bones were delivered to disposal site outside of Wadajir District by construction 

machines and more than 200 trucks starting from February 22, 2012. The land was transformed into 

a public health-friendly area by various activities. 

Following the rehabilitation of the land in Wadajir district, a level-football area was created. The 

Turkish Red Crescent Stadium was constructed in order to encourage youth in regional schools and 

Jazeera camp. On June 24, 2012, stadium was fenced with wire and covered with red sand. 

3.7. INDUSTRY VOCATIONAL HIGH SCHOOL PROJECT 

On June 30, 2011, an agreement was reached to meet the need for nurses and health personnel in 

hospitals of Somalia after meeting with Minister of Education of Somalia and building of former 

College of Somalia was allocated to the project. Building was found to be not suitable for restoration 
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and it was decided to be reconstructed. Medical Vocational High School’s Project transformed to 

Industry Vocational High School’s Project. 

The Delegation Presidency of the Turkish Red Crescent and Ministry of Education, Culture and Higher 

Education signed a MoU on December 27, 2011 in Mogadishu to start the “Vocational High School 

Project” on old Nova College building and ground, which was allocated to the Turkish Red Crescent 

by the Benadir District Commissioner on December 15, 2011. 

The Turkish Red Crescent’s technical personnel who are responsible for the construction and 

architectural duties started working on project plan and conducted on-site examination. 360 

students will be trained in Vocational High School for machinery, electricity and computer 

As of October 12 2014, demolitions were completed in land, which was allocated to the Turkish Red 

Crescent by Somalian Transitional Government. On June 12, 2014 an agreement was signed with the 

contractor company and site delivery was made on June 14, 2014. 

Industry Vocational High School Project’s construction activities still continue in charge of the Turkish 

Red Crescent’s technical personnel. 

3.8. PROJECT OF MICRO-HOSPITALS 

Building micro-hospitals in Somaliland, Taleh, Awdal, Boramo, Jubbaland – Kismayo, Bay – Baidola, 

Middle Shabelle - Jowhar, Galmudug – Galkayo and Sool – Lascaonut are planned in accordance with 

building micro-hospitals in Somali project in coordination with the Embassy to provide health service 

to people in need. Activities to build micro-hospitals started on March 2013.  

Regarding the field works that have been conducted;  establishment of the hospital in Puntland – 

Garoowe district and Bay –Baydoa district, conducting feasibility and project works in related to 

hospital planned by Somalian Delegation Presidency in coordination with Directorate of Technical 

Structure  and Project Management, providing medical and technical support  to General Hospital in 

Hiran – Beledweyne District, assessment regarding groundwork and medical equipment of micro 

hospital at issue were agreed on to conduct  by Somalian Delegation Presidency in coordination with 

International Programs.  

In accordance with the decision taken by the Governing Board on 26 May 2014, Presidency of 

Somalia Delegation and Directorate of Technical Structure and Project Management’s works have 

been still continuing for the feasibility and project (Turkish Red Crescent Somalian Humanitarian 

Relief Operation) 

Distribution of Ramadan food ration and medicament aid to the General Hospital have been carried 

out by the TRC Delegation Presidency on the 2nd of August 2014 in Beletweyn district. 54 pieces of 

medical equipment which were consisted of child health and malaria medicaments, within the scope 

of tests, oral and injection medicaments have been delivered to General Hospital. Food parcel 

delivery has been equally carried out to 4 different camps for a total of 500 families in Beletweyn 

district.  
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3.9. PROJECT OF RESTORATION AND RECREATION AREAS 

Repair and renovation activities on reopening of the Osmanlı Bahriyeleri Mosque, which is in the 

harbour district, were completed. Additionally, district was cleaned and buildings were wash painted 

for cosmetic and hygiene reasons. 

4. JOINTLY CONDUCTED PROJECTS BY THE TURKISH RED CRESCENT 

4.1. JOINT ROAD AND BRIDGE CLEANING PROJECT (COOPERATION WITH THE 

QATAR RED CRESCENT) 

Road under the bridge was rehabilitated from wastes in Waberi district where Turkish Red Crescent 

Somalia Delegation office building and Qatar Red Crescent office locate. 

This project was carried out in cooperation between Turkish Red Crescent and the Qatar Red 

Crescent. Wastes on the road were cleaned, bridge was painted and road became usable by using 

100 of vehicles and work forces for 10 days. Also, “Keep Mogadishu Clean” banners including images 

of the Turkish Red Crescent and the Qatar Red Crescent were hanged out. 

1.2. GARBAGE COLLECTION AND WHITEWASHING PROJECT 

(COOPERATION WITH ISTANBUL METROPOLITAN MUNICIPALITY) 

The goal of the cash for work program is to create a new city and a clean hygienic environment in 

Mogadishu by mobilizing the power of local people .The project was implemented in cooperation 

with the Istanbul Metropolitan Municipality. Thanks to this project: 

 A campaign has been started to create public awareness on clean environment. 

 Garbage bags have been distributed to local people and they have been encouraged to collect 

the garbage around their living places.  

 Collected garbage were transferred to the disposal sites with trucks. 

 In districts, local community has been encouraged to paint the walls and whitewash by 

distributing painting materials. 

 

Benadir District Commissioner indicated the importance of the project for troubleshooting waste 

problem. A disposal site was determined together with the Somali Transitional Government, in 

Jazeera region, 5 km away from the city. In this context, garbage bags were distributed to raise public 

awareness to transport garbage to disposal site, and methods of transportation have been 

negotiated. A protocol was signed with the Governorate on the project on September 18, 2011. 

Garbage containers were allocated to various areas in Mogadishu by the Turkish Red Crescent. 

Garbages are daily collected from garbage damping points and stored in different two landfill sites in 

Karan and Jazeera districts.  

4.3. URBAN TRANSFORMATION PROJECT 

(COOPERATION WITH ISTANBUL METROPOLITAN MUNICIPALITY) 

A protocol was signed between the Turkish Red Crescent and Istanbul Metropolitan Municipality to 

cooperate on fight against famine and drought in Somalia. Turkish Red Crescent and IBB reached to 

Mogadishu and started their activities on December 20, 2011. 
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A protocol was between the Turkish Red Crescent-Istanbul Metropolitan Municipality and Mogadishu 

Governance on allocation of 62 decare land near the airport on March 8, 2012 following the 

inspection of necessary land for agreed upon urban transformation and municipality projects. 

Technical team composed of Turkish Red Crescent and Istanbul Metropolitan Municipality personnel 

assessed the construction site and planned constructions. Buildings mentioned in the plan and 

project were fully constructed and available to use on May 2013. 

Technical examination for 47 pieces of heavy duty vehicles to be mobilized through aforementioned 

projects and an additional 134 pieces of various  equipment necessary for operating the maintenance 

and repairs workshop were carried out as of February 21, 2012 and following tender process, 

procurement of these vehicles and equipment was finalized on February 24 , 2012. 

For this project, vehicles and materials were transferred to Mogadishu on August 21, 2012 and these 

materials are actively used. 

Concrete plant, cobblestone and stone kerb production facility, provided by ISTON and other relief 

materials to be used for the planned projects were delivered to Mogadishu on March 29, 2013. 

Basic ground work of the concrete plant, paving stone and kerb production facility were completed 

as of 4 May 2013, while the steelworks finished on June 29, 2013.On the other hand, the installation 

of the machines to be used in the manufacturing processes finalizedl on July 26, 2013 and test 

productions started.  As of September 15 2013, the construction of production site which was 

supported by ISTON and installation works have been completed and trial production was launched. 

Productions still continue. 

Activities related to running process of the Turkish Red Crescent Paving Stone, Kerb Production 

Facility and Mobile Prime Stone Crusher belonging to our institution still continue in Mogadishu. 

4.4 WATER BASINS 

“PROJECT OF HARVESTING WASTEWATER AND RAIN WATER” 

(COOPERATION WITH ISTANBUL METROPOLITAN MUNICIPALITY) 

Water basins to harvest wastewater and rain water in 7 different points ( Hodan, Halwadak, 

Hamarwayne, Bondere, Hamarcacab, Abdülaziz and Wartanabada’s water basins ) in the city centre 

of Mogadishu were constructed. Additionally, accumulated waters are discharged to the existing 

water basins with the grid system. Cleaning of rain water harvesting channel are carried out at 

regular intervals. 

4.5. ROAD CONSTRUCTION /ACTIVITIES OF THE BUILDING NEW ROAD 

(COOPERATION WITH ISTANBUL METROPOLITAN MUNICIPALITY) 

A dump site road (6km) and access roads between Jazeera- Afgoye (1km), Jaazera-Medine (1,5km), 

Mekkei Mukarrama – Bolhowi (1km), in which no road existed before, were built by the Turkish Red 

Crescent and Istanbul Metropolitan Municipality’s Joint Team for Somali. Various road maintenance 

and repair were conducted in Mogadishu.  

Cleaning activity was completed by removing tin huts and old settlements between Keysaney 

Hospital, located in Abdulaziz district, and Qoobdooro Stadium. 12 sqm long new connection road 
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was opened. At the request of Wadajir Province, it was determined that 6 sqm long main street 

(Afgoye- Wadajir connection road), which provides transportation to Medina hospital located in this 

district, was destroyed as a result of rain and flood. Road construction activity was started. As of May 

20 2014, according to Mogadishu Province request, activity of debris removal and road embankment 

construction were started by demolishing buildings and tin huts on the main street, in city centre 

where no services provided before because of security and terror reasons etc. Activities In these 

districts where economic activities are concentrated featured Turkish Red Crescent’s visibility and its 

services. Wadajir-Madina district Afgoye new connection road construction (Medina-5km connection 

road) was completed. W. Jaale Siyad (Jitka Madina Road) Afgoye road was opened and cleaning 

activity was completed.  

As Mogadishu Province requested, construction work still continues to open Keysaney-Degmada 

Heliva main road, which was closed for 18 years, with the guarantee of our team’s security.  

With the request of Somalia Ministry of Interior, a barrier has been built with the soil for the arrival 

direction of flood in order not to be damaged the settlements as a result of the floods during the 

rainy seasons in Balcad region. 

Road construction still continues with the request of Governorate and Ministries. 

4.6. ACTIVITIES OF THE DEBRIS AND RUINS REMOVAL 

(COOPERATION WITH ISTANBUL METROPOLITAN MUNICIPALITY) 

Building ruins have been requested to remove in order to erase traces of war in the 

superstructure of the city at the meeting carried out with Somalia, Minister of Interior on 

March 14, 2014.In accordance with request, public buildings’ ruins removal activities 

continue. 

At the request of governorate and ministries, activities of building debris removal still 

continue. 

4.7.  PROJECT OF ORPHANAGE AND BAZAAR/BUS STATION 

( COOPERATION WITH ISTANBUL METROPOLITAN MUNICIPALITY )  

Headquarter is responsible for the project and the period of construction of project by IBB is under 

the control of member of board, İsmail Hakkı Turunç. Preparation process of projects still continues.  

4.8.   TRANSFER OF URBAN TRANSFORMATIONS TO LOCAL AUTHORITIES 

Due to the lack of balance in the account of Somali’s Challenge Budget and expiry of the contract that 

signed on 22nd of September, 2011 between Turkish Red Crescent Mogadishu Municipality and 

Istanbul Metropolitan Municipality, the process of transferring the activities of urban transformation 

to local authorities has started. 

In terms of transferring process, during the delegation visit of Vice President, Dr Kerem Kınık and 

Secretary General Ayşegül Genç between 17-21 June, 2015, based on the protocol signed on 20th of 

June, 2015 between Turkish Red Crescent and Mogadishu Municipality, the costs of 3 bone and 

medical waste annihilation units, 12 vehicles and 13 members of staff are paid by Turkish Red 

Crescent until September, 2015 and as a result of this , it has been  decided to start the transfer to 

Mogadishu Municipality.  
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5. PERSONNEL STATUS 

As of June 2 , 2015, 10 Turkish Red Crescent staff and 110 local staff work within the TRC Somalia 

Delegation Presidency. A total of 126 personnel are currently on duty within the scope of Somalia 

Humanitarian Relief Operation. 

 

TABLE 1 

SHIPMENTS FROM TURKEY TO SOMALIA 

 

N

O 

TRANSPORTATIO

N WAY 

DATE OF 

DEPARTURE- 

ARRIVAL 

MAIN GOODS 
TOTAL WEIGHT 

 (KG) 

1 

AIRWAY 

(1.PLANE) 

08.08.2011 

08.08.2011 

FOOD 19.721 

2 

AIRWAY 

(2.PLANE) 

08.08.2011 

08.08.2011 

FOOD 29.745 

3 

AIRWAY 

(3.PLANE) 

13.08.2011 

13.08.2011 

TENT AND TENT INTERIOR ITEMS – 

GARBAGE BAG – CHLORINE TABLET 

– DELEGATION ITEMS 

36.508 

4 

AIRWAY 

(4.PLANE) 

16.08.2011 

16.08.2011 

FOOD – TRANSPARENT PLASTIC BAG 

- ROLE  
12.167 

5 

SEA TRANSPORT 

(1.SHIP) 

(BURAK –A) 

19.08.2011 

11.09.2011 

FOOD - CLOTHING - TENT AND TENT  

INTERIOR ITEMS – MEDICAL  

CONSUMABLES - GENERATOR -  

DELEGATION ITEMS - VEHICLE 

(AMBULANCE, MINIBUS, DOUBLE 

CAB, FORKLIFT )     

3.246.925 

 

6 

SEA TRANSPORT 

(2.SHIP) 

 

29.08.2011 

 

 

NAPILH 

ARRIVAL: 

02.10.2011 

 

NAPIL H: 

MOBIL KITCHEN- MOBIL OVEN – 

TOW TRUCK IVECO  

223.742,75 SENATÖR-1: 

JENERATÖR - TENT - FOOD - HIJYEN 

– GIYIM                         

ALIIMRAN: 
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SENATÖR-1  

ARRIVAL : 

04.11.2011 

 

ALİİMRAN  

ARRIVAL : 

10.11.2011 

GENERATOR - TENT - FOOD - 

HYGIENE – CLOTHING 

7 

AIRWAY 

(5.PLANE) 

11.09.2011 

11.09.2011 

FOOD -  HYGIENE - TENT  INTERIOR 

ITEMS -  DELEGATION ITEMS 
1.499,62 

8 

AIRWAY 

(6.PLANE) 

05.10.2011 

05.10.2011 

FOOD 11.725,62 

9 

SEA TRANSPORT 

(3.SHIP) 

(AMEL-S) 

 

17.10.2011 

10.11.2011 

FOOD - MEDICINE - TENT AND  

INTERIOR ITEMS – ANIMAL WASTE 

INCINERATION OVEN 

2.208.141,06 

10  

AIRWAY 

(7.PLANE) 

27.10.2011 

29.10.2011 

RECORDING MACHINE, CAMERA, 

LCD MONITOR, ADAPTOR, CABLE, 

UNDER VEHICLE INSPECTION 

MIRROR, SECURITY MIRROR, HAND 

DETECTOR, COLD STORAGE DEPOT 

15.235,65 

11 

AIRWAY 

(8.PLANE) 

16.11.2011 

25.11.2011 
DELEGATION ITEMS 838,00 

12 

AIRWAY 

(9.PLANE) 

05.03.2012 

05.03.2012 

DELEGATION ITEMS 650,00 

13 

AIRWAY 

(10.PLANE) 

01.05.2012 

01.05.2012 

2 BONE INCINERATION OVEN 

250.000 VARIOUS BAG 

3.019,00 

14 

SEA TRANSPORT 

(4.SHIP) 

(M/V DADALI) 

02.08.2012 

21.08.2012 

 GARAGE ITEMS – TRUCK – 

CONSTRUCTION VEHICLES 
828.960 

SUGAR – UN 4.000.000 

15 SEA TRANSPORT 
28.11.2012 

10.12.2012 

SUGAR,  DELEGATION ITEMS, 

CHILDREN’S PLAYGROUND, 

GENERATOR, BED, WATER 

269.375,00 
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PURIFICATION FACILITY 

 

SUGAR 2.300.000,00 

16 

SEA TRANSPORT 

(5.SHIP) (AQUA 

LUNA) 

13.03.2013 

29.03.2013 

 DELEGATION ITEMS, CANNED 

MEAT, AİD İN KİND PARCEL, 

GARBAGE CONTAİNER, CONCRETE 

PLANT, COBBLESTONE, KERB STONE 

PRODUCTİON FACİLİTY  

       523.578,00 

   SUGAR-FLOUR     10.000.000,00 

17 

SEA TRANSPORT 

 

 (STAR PRINCE) 

12.10.2013 

12.11.2013 

EQUIPMENTS,MATERIALS 

250.000,00 

 

SUGAR-FLOUR 10.000.000,00 

18 

SEA TRANSPORT 

(8.SHIP) 

30.08.2014 

Team equipment and items 250.000,00 

Sugar,Flour 10.000.000,00 

16.09.2014 

Flour, Sugar, Pasta  10.350.00 

Spare part and team equipment 25.000 

TOTAL  44.356.830,70 

 


