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Highlights 
 UNICEF launched an emergency child grant in June. The 

assistance has reached 100,000 of the most vulnerable children 
in Lebanon with cash transfers of US$40 for families with one 
child, up to US$80 for families with three or more children. 

 Work is nearly three-quarters complete on the UNICEF-supported 
renovation and rebuilding of Quarantina University Public 
Hospital, which was heavily damaged in the Beirut port 
explosions. The new building, to be completed in early 2022, 
includes units for paediatrics, obstetrics and maternity, surgery 
and intensive care, and a primary health care centre. 

 Due to the ongoing risk of the collapse the public water supply, 
UNICEF is supporting Water Establishments to ensure continued 
water supply to an average of 1 million people per month. 

UNICEF Appeal 2021 
US$ 68 million 

UNICEF’s Response and Funding Status 

UNICEF 
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Humanitarian Situation 
Report 

No. 2  

Funds 
received, 
USD 22M

Carry-
forward, 
USD 26M
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gap, 
USD 
21M

Funding Status (in USD)

63%

100%

38%

64%

50%

20%

100%

66%

100%

55%

100%

21%

0% 20% 40% 60% 80% 100%

Health facilities PPE

Funding status

Safe water access

Funding status

Mental health & PSS

Funding status

Children schools rehab

Funding status

HH cash transfers

Funding status

Employmt opportunity

Funding status

H
&

N
W

A
S

H
C

h
ild

P
ro

te
ct

io
n

E
d

uc
a

tio
n

S
o

ci
a

l
p

ro
te

ct
io

n
Y

o
ut

h



  
 

  
 

Funding Overview and Partnerships 

UNICEF appealed for US$68.4 million to respond to the urgent needs of over 1.1 million people, including 340,000 
children affected by the deepening economic crises in Lebanon and the Beirut explosion, including its secondary 
impacts. The 2021 appeal was revised in August 2021, with the total funding requirements reduced from US$94 
million to US$68 million. This appeal is in addition to and complements the humanitarian response to the Syrian 
refugee crisis (the Lebanon Crisis Response Plan (LCRP) and Regional Refugee and Response Plan (3RP)), which 
cover the needs of Syrian refugees and affected Lebanese host communities, as well as COVID-19 related needs.  

UNICEF requires urgent funding to ensure that no child in Lebanon is left behind. Without sufficient and timely funding, 
UNICEF will be unable to support the national response to Lebanon’s continuing crisis, and poor and vulnerable 
households with children will be left without access to basic services and needs.  

Situation Overview & Humanitarian Needs 
Multiple, compounding and protracted crises in 2021 worsened the situation and many challenges faced by children and 
their families in Lebanon. Lebanon’s financial and economic crisis is arguably one of the top three most severe economic 
collapses globally since the mid-nineteenth century according to the World Bank. Exacerbated by the impacts of COVID-
19 and the Beirut Port explosion in August 2020, these crises are devastating the livelihoods and wellbeing of the most 
vulnerable.  

Over 3.5 million Lebanese are estimated to live in poverty and around three-quarters are now income vulnerable. Loss 
of employment and assets, inflation and the removal of subsidies on fuel, bread and other basic goods have left families 
struggling to survive. A UNICEF rapid assessment in October 2021 found the situation deteriorated drastically in the 
preceding six months. More than half of families had at least one child who skipped a meal in September, as compared 
with close to 37 per cent in April. More than 30 per cent of surveyed families reported cuts on education expenses (up 
from 26 per cent in April). Almost 34 per cent of children who required primary health care did not receive it and more 
than 45 per cent of the families had insufficient drinking water at least once in the 30 days prior to the survey, compared 
with under 20 per cent in April. 

Women and children continue to carry the heaviest burden of these crises including an increasing risk on their survival, 
health, nutrition, education, access to basic infrastructure, socialization and protection.   

Lebanon’s already fragile social peace faces ongoing threats, with protests in cities throughout the country disrupting 
movement and livelihoods, and resulting in six deaths in October. After more than one year of political deadlock, a 
Government was formed in September 2021. However, little progress has been made and the Cabinet has not met since 
mid-October.   

Summary Analysis of Programme Response 
Health  

In midst of the economic crisis coupled with COVID-19 pandemic, the key focus of UNICEF remained on maintaining 
essential health services with a focus on preventive and promotive primary health care. UNICEF supplied more than 97 
metric tons of urgent medical supplies to support the critical shortfall in essential medicines. To address declining 
immunization coverage, UNICEF supplied 1.3 million vaccine vials and associated consumables. Further, 393,133 
caregivers were reached with key messages on routine immunization, contributing to vaccination of more than 443,574 
under 5 children.  

To ensure continuity of essential services during COVID-19 pandemic, personal protective equipment was provided to 
196 primary healthcare centres (PHCs), supporting 6,283 healthcare workers. UNICEF supplied 1.9 million doses of 
COVID-19 vaccine and supported MoPH in rollout of COVID-19 vaccination drive.  

The rebuilding and renovation of Quarantina University Public Hospital, which was heavily damaged by the Beirut port 
explosions, is now 72 per cent complete including units for paediatrics, obstetrics and maternity, paediatric surgery and 
neonatal intensive care, and a PHC. The project will ensure that vulnerable mothers and children have access to quality 
care at the most critical stages of their life. UNICEF is also rehabilitating the cold chain in the central drug warehouse 
and supplying and installing solar power.    

Nutrition 

UNICEF led advocacy to raise the profile of nutrition as part of the national humanitarian response in 2021. As a result, 
upon the decision of the HCT, UNICEF has operationalized and led a standalone nutrition sector with 15 active partners 
to ensure adequate and coordinated nutrition response. UNICF led a nationwide SMART nutrition survey which has 
generated fresh evidence for nutrition programming and response. The study found that 500,000 young children are 
failing to receive minimum acceptable diets needed for their health, growth, and development. These children are at risk 
of developing malnutrition unless humanitarian response is scaled up. 



  
 

  
 

In partnership with the Lebanese Parliament’s Committee of Women and Child, and over 60 partners, UNICEF 
operationalized a nationwide infant and young child feeding (IYCF) campaign. This program is coupled with an infant 
feeding hotline to accelerate IYCF program outreach, referral, and counselling. In 2021 almost 4.2 million individuals 
were reached through this campaign, 601,732 caregivers of children under two received awareness messages on 
optimum IYCF, over 45,000 pregnant and lactating women were provided with counselling on IYCF, and over 1,000 
mothers were supported to re-lactate.  

UNICEF provided essential nutrition commodities and services including micronutrient supplementation and subsidized 
services for management of acute malnutrition using therapeutic and supplementary ready to use food, which has 
improved the nutritional status of 33,832 children in Lebanon.  

WASH 

Water Establishments have suffered serious depletions in supplies, revenues, and financial and human resources, while 
affected by an upward spiral in costs. Due to reduced water supply from the Water Establishments, people have had to 
rely more on other costlier and less convenient water alternatives, such as water tankers and bottled water, whose 
prices have surged. The breakdown in sanitation services risks intensifying the spread of water-borne diseases, 
adversely impacting an already vulnerable public health. 

UNICEF, through the European Union and KFW Development Bank, are covering expenses for the major operating 
expenditures of Water Establishments, including maintenance, supplies, and consumables. Since June 2021, an 
average of US$ 1.5 million per month has been provided to ensure continued water supply for an average of 1 million 
people per month. In addition, UNICEF supported sustainable investments in the water sector by building water 
reservoirs, rehabilitating spring catchments and upgrading wastewater and storm water lines. These investments 
created more than 3,000 jobs nationwide in 2021.  

Education 

UNICEF, with the support from the European Union and KfW Development Bank, rehabilitated four public and eight 
private schools damaged in the Beirut port explosions, benefiting 8,500 children. These schools serve the most 
vulnerable children, including refugee children. UNICEF also replaced damaged furniture for a further 41 affected 
schools, benefitting around 14,200 students in the morning shift and 6,300 in the afternoon shift. UNICEF is also 
supporting the replacement of damaged laboratory equipment for affected public schools. 

Child Protection 

In 2021, UNICEF reached in total 39,252 people in need with child protection activities. This includes 3,196 (35 per cent 
girls) children who received case management services (76 per cent Syrians, 24 per cent Lebanese), and 14,072 
beneficiaries, including 10,171 children (54 per cent girls) and 3,901 caregivers (87 per cent female) who received 
focused psychosocial support (PSS) activities. In addition, 14,516 children (50 per cent girls) received community-based 
PSS, and 6,926 caregivers (88 per cent female) were engaged in activities to promote the wellbeing and children 
protection. In total, 542 staff benefited from child protection training, while 16 community engagement initiates took place 
under Qudwa1.  

In total, 5,013 children and adults had access to a safe and accessible channel to report sexual exploitation and abuse 
in 2021, out of which 1,689 are Lebanese, 3,269 are Syrian, and 64 are Palestinian.  

Adolescents and youth 
Building on the work that initiated by young people in the aftermath of the explosions, within the Shelter sector, the 
adolescent and youth programme continued to support young people’s engagement in the rehabilitation process. This 
includes training more than 500 youth on construction trade (such as aluminium processing, plumbing, carpentry and 
WASH), including life skills training. Overall, 437 youths have been engaged in the rehabilitation of 1,399 damaged 
households and 71 community sites, including WASH rehabilitation in coordination with the WASH programme. 

Social Policy 
In response to the rapidly deteriorating economic situation, UNICEF designed and launched a child grant known as 
“Haddi”, meaning ‘next to me’, in June 2021. Haddi is an integrated/cash-plus initiative reaching 100,000 vulnerable 
children identified through UNICEF programmes, particularly girls and boys in child labour, those in need of protection, 
those excluded from learning and those with disabilities. Out of the 100,000 children, around 30,000 are vulnerable 
Lebanese children. The assistance provides US$40 for a family with one identified child, US$60 for two and US$80 for 
households with three or more children. 

Of particular importance, was that UNICEF’s leadership in analysis and advocacy on social protection resulted in several 
key publications and initiatives that led to reaching national consensus to reform the national social assistance system 

 
1 Launched by the Ministry of Social Affairs, Qudwa is the national national social behavioural change and 
communication plan to prevent child marriage, child labour and violence against girls, boys and women 



  
 

  
 

and introduce Social Grants. As a direct result, design of a new National Disability Allowance was carried out in 2021 in 
partnership with the ILO and in collaboration with the Government, with the plan to commence in early 2022. A European 
Union grant of US$26 million was secured to establish Social Grants. In addition, UNICEF led technical assistance to 
revise and complete drafting of the National Social Protection Strategy. The strategy was informed by a gender and 
disability angle through extensive consultations. 

Partnerships established with key civil society and think-tank actors, including with the Lebanon Centre for Policy 
Studies, the Institute of Finance, and Beyond Group, significantly opened policy dialogue space in Lebanon this year, 
including a continued collaboration that established a platform for organizations representing people with disabilities. A 
national study on child poverty was drafted. 

Communications for Development (C4D), Community Engagement & Accountability  

The economic crisis has exacerbated access barriers to basic services and resources, such as food, medication and 
other essential items, leading people to negative coping mechanisms and behaviours. This includes dilution of baby 
milk, substituting with cheap and poorer quality food and use of unsafe water. In response, UNICEF is working to 
promote healthy preventive measures and practices. With the aim to support pregnant and lactating women to cope 
with the lifting of subsidy on milk formula, UNICEF supported the Government to design and implement a campaign on 
IYCF to provide relevant information to women, community members and local authorities of affected areas. In this 
framework, 1,226 frontline workers (994 females) were trained on interpersonal communication skills, advocacy and 
IYCF messaging, including the importance of early/exclusive breast feeding, with the support from Balamand University, 
the non-health partners were engaged and mainstreamed the IYCF messages and have reached more than 20,820 
caregivers all over Lebanon. 

Humanitarian Leadership, Coordination and Strategy 
In response to deepening economic and financial crisis in Lebanon, the Lebanon Emergency Response Plan 2021-22 
was launched in August 2021. In light of the rapidly deteriorating situation, UNICEF led the interagency development of 
response for nutrition, WASH, education and child protection/GBV to support the government’s continued provision of 
public services to address increasing needs of vulnerable children and their families. UNICEF leads the WASH, 
education and child protection and nutrition sectors for response to Lebanon Crisis (non-Syria Refugee response) under 
the Humanitarian Country Team, and plays a key role in health response.    

Communications 
In light of the rapidly deteriorating situation, a series of reports and content packages were produced and launched 
through press conferences targeting international, regional and local media to put at the forefront the situation of children 
and families during the unprecedent crisis Lebanon: Children’s future on the line, Drying up, Lasting scars, Surviving 
without the basics and Violent beginnings. More than 450 articles were published in the media with more than 50 
interviews conducted with UNICEF covering the reports while digital engagement rate was increased to 15 per cent with 
an impression reaching 14 million people. To reinforce the importance of optimal children nutrition during the crisis, a 
IYCF campaign was launched in October and a press conference was organized in December to launch the new national 
disability allowance. There were 4,119 mentions of UNICEF in national, regional and international media in 2021, and 
social media reached over 170 million people. 
 
  



  
 

  
 

Annex A 

Summary of Programme Results 

 UNICEF and IPs Response Cluster/Sector Response 

Sector 2021 target Total results 
Change 

since last 
report2 

2021 
target 

Total 
results 

Change 
since 
last 

report 

Health 

Number of children with cancer 
receiving PSS 

300 333 N/A    

Number of caregivers of children with 
cancer receiving COVID-19 care 
package 

100,000 99,902 N/A    

Number of expanded programme of 
immunisation points applying 
effective vaccine management 

500 830 3 830    

Nutrition 

Number of children aged 6 to 59 
months with SAM admitted for 
treatment 

400 1,714 4 N/A    

Number of primary caregivers of 
children aged 0 to 23 months 
receiving infant and young child 
feeding counselling 

59,319 51,744 41,430    

Number of children aged 6 to 59 
months receiving multiple 
micronutrient powders 

20,315 33,832 5 N/A    

Child Protection, GBVIE & PSEA 

Number of children and caregivers 
accessing mental health and 
psychosocial support 

27,900 14,072 6 0    

Number of girls and boys assisted 
through case management and 
specialised services 

3,000 3,196 N/A    

Number of women and girls 
accessing mobile and safe spaces 

9,800 2,693 7 N/A    

 
2 Several indicators were added in the August 2021 revision of the Lebanon Response Appeal. The change since last 
report has been marked N/A, as the indicator was not reported on in the June 2021 situation report. 
3 Based on the findings from the Effective Vaccine Management study, MoPH decided to implement the 
recommendations on all the EPI points in the country to improve vaccine management. 
4 This figure is for January to November 2021. Malnutrition rates are higher than expected, reflecting the impact of the 
economic crisis on children’s diets. 
5 The provision of micronutrient powders reached more children than anticipated in response to the declining 
nutritional status of children in Lebanon due to the impacts of economic crisis. 
6 The number of people accessing support through the Lebanon Response Appeal is lower than targeted due to 
funding shortfalls, meaning most programming has been implemented through the Syrian Refugee Response Appeal. 
7 Ibid. 



  
 

  
 

Number of people with access to safe 
channels to report sexual exploitation 
and abuse 

10,000 5,013 8 0    

Education 

Number of children receiving 
individual learning materials 

100,000 0 9 N/A    

Number of public schools supported 
with operating costs 

750 0 10 N/A    

Number of children in areas affected 
by Beirut explosion have access to 
rehabilitated schools 

8,500 8,500 N/A    

Water, Sanitation & Hygiene  

Number of people accessing a 
sufficient quantity of safe water for 
drinking, cooking and personal 
hygiene 

1,091,671 1,414,774 11 1,414,774    

Number of people with adequate 
access to improved wastewater 
services 

10,000 10,000 10,000    

Social Protection & Cash Transfer 

Number of households reached with 
humanitarian cash transfers across 
sectors 

35,000 62,047 12 62,047    

Adolescents & youth 

Number of youth accessing 
employment or income generation 
opportunities through rehabilitation 
and construction and other means 

287 3,563 13 N/A    

Number of residential units 
benefitting from minor repair 

221 833 14 N/A    

Number of residential units 
benefitting from rehabilitation 

220 566 15  N/A    

C4D, Community Engagement & AAP 

 
8 Ibid. 
9 No funding was received for learning materials under the Lebanon Response Appeal. Learning materials were 
provided through the Syrian Refugee Response. 
10 This assistance has been provided under the Syrian Refugee Response Appeal in 2021. Support under the 
Lebanon Response Appeal will commence in 2022. 
11 Approximately 1 million people have been reached through support provided to Water Establishments to ensure 
operation and maintenance of the public water supply system, resulting in the overachievement of this indicator. 
12 Funding sources from previous allocations were able to be utilised for cash assistance, enabling this target to be 
surpassed. 
13 Targets for repair and rehabilitation have been surpassed as funding available from the explosion response was 
renegotiated to reallocate to increase the rehabilitation and repair of households. 
14 Ibid. 
15 Ibid. 



  
 

  
 

Number of people reached with 
messages on access to services 

1,500 0 16 0    

Number of people sharing concerns 
and asking questions/clarifications to 
address their needs through 
established feedback mechanisms 

35,200 7,772 17 N/A    

 
  

 
16 No funding was received to implement this activity. RCCE partners have created complaints mechanisms and 
support for accessing vaccine information has been provided through other funding sources. 
17 Funding was not received for C4D, so no activities were able to be implemented in response to the Beirut Port 
explosions, or for the economic crisis. 



  
 

  
 

Annex B 

Funding Status 

Sector Requirements 

Funds available Funding gap 

Humanitarian 
resources received 

in 2021 

Resources 
available from 

2020 
(Carry-over) 

$ % 

Health and nutrition 7,490,756 6,842,585 11,020,476 - - 

Child Protection, 
GBViE and PSEA 

9,839,052 665,717 1,325,958 7,847,377 80% 

Education 6,122,390 695,917 3,334,851 2,091,622 34% 

WASH 13,826,073 3,655,101 5,140,834 5,030,138 36% 

Social protection and 
cash transfers 

20,606,400 8,119,724 3,233,621 9,253,055 45% 

Adolescents & youth  10,000,000 1,210,002 902,437 7,887,561 79% 

C4D, community 
engagement and AAP 

515,160 86,208 470,876 - - 

Palestinian - 557,046 117,600 - - 

Total 68,399,831* 21,832,299 25,546,654 32,109,753 47% 
  

The 2021 appeal was revised in August 2021, with the total funding requirements reduced from US$ 94 million to 
US$ 68 million. 

 

Next situation report: June 2022 
UNICEF Lebanon Country Office Official Website: https://www.unicef.org/lebanon/ UNICEF Lebanon Country Office 
Facebook Page: https://www.facebook.com/UNICEFLebanon/ UNICEF Humanitarian Action for Children (HAC) 
Lebanon Appeal, 2021: https://www.unicef.org/appeals/lebanon.html 

 

Who to contact for further information: 
Yukie Mokuo  

Representative  
UNICEF Lebanon Country Office  

ymokuo@unicef.org  

 

Ettie Higgins  

Deputy Representative  
UNICEF Lebanon Country Office  

ehiggins@unicef.org 

Naoko Akiyama  

Humanitarian Affairs Manager 
UNICEF Lebanon Country Office 

nakiyama@unicef.org 

 

  


