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Situation Overview 
 

 During the month under review, the County experienced poorly distributed rains in both time 

and space. All Marginal Mixed Farming, Mixed Farming and Pastoral zones have reported 

having received little to no rains during the reporting period. In summary, all zones received 

an average two days of rainfall across the County. 

 During the month under review, the water levels in water sources in the County were steady 

especially where rivers had dried up almost completely before the rains, but may decline due 

to lack of adequate rains in April. The main water sources in the other zones remain shallow 

wells, boreholes, natural rivers, wells and springs and roof catchments 

 Owing to the erratic rains across the County, there is the likelihood of the pasture and browse 

quality and quantity diminishing. The current pasture and browse situation in the County is 

expected to diminish should the current erratic rain conditions prevail. Animals from 

neighboring counties have started trickling into the county in search of pasture. 

 The prolonged lack of rain in the high productive areas may lead to crop failure and 

subsequent famine. Also considering the poor harvests last season, the situation may worsen 

in the coming months. 

 The body condition of livestock in Pastoral zones is fair and better. The body condition of 

livestock is fair in MF zones and parts of MMF zone but may deteriorate due to diminishing 

pastures.  

 There was no major change in the average maize prices at the markets at Kshs. 36 compared 

to previous month’s Kshs.37 during the month under review. At the household level, Laikipia 

County recorded a 6% increase in the quantity of milk produced and11% increase in milk 

consumption. The slight increase in milk production could be attributed to the improved 

pasture conditions after the heavy rains in March. 

 There was no change recorded in the average MUAC (Mid Upper Arm Circumference) trend 

at 3.7% as at April. The highest MUAC percentage levels were recorded in Magadi 

(Olmoran) at 25%, a 4% increase compared to the previous month. 

 There were no major human disease outbreaks that were recorded in the County. However, 

there were minor cases of respiratory tract infections for children and common colds 

reported.  

 There are no major diseases reported in livestock except worm infections. No other livestock 

diseases have been reported yet. Cases of crop pests and diseases have not been reported yet 

at any of the livelihood zones. 

 A kilo of meat is able to purchase 3.12 Kg of cereal compared to previous month’s 2.88 Kg 

of the same, hence the terms of trade recorded a slight change, favoring Pastoral zones. A 

normal shoat of 15 Kg costing an average of Ksh. 1,876 is able to purchase 46.8 Kg of cereal 

compared to last month’s 44 Kg. 

 Cases of human wildlife conflict have been reported across the County such as the 

destruction of crop by Zebras, Eland and Baboons which was reported in MMF zones 

bordering ranches. 
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Recommendations to the CSG and KFSSG 
 

 Undertake livestock diseases surveillance especially for incoming animals. (Action CDL, 

NDMA). 

 Monitor areas that are prone to conflict and mobilize peace building mechanisms. (Action: 

NDMA, County Commissioner, County Government). 

 Put in place intervention measures to curb the human wildlife conflicts especially in areas of 

Withare, Mwenje, Muruku and Endana. Also across parts of Laikipia West (Sipili, Ndurumo, 

Olmoran and Survey (Action: KWS). 

 Repair boreholes broken down or damaged at Muruku and Matanya areas such as Male 

borehole, Chuma borehole and Matanya borehole in Matanya area and Kianjogu borehole, 

Ngororo borehole, Muruku boreholes in Muruku Area. (Action; NDMA, DWO, County 

Government). 

 Put in place measures to curb insecurity involving theft of food and livestock and general 

insecurity particularly at Muruku, Umande, Mwenje and Endana areas and other areas of the 

County. (Action; County Commissioner) 

 Promote the introduction of more drought resilient crops in the County, especially in MMF 

zones. (Action; NDMA, DAO, other agencies, County Government) 

 Rehabilitation of water dams when it is ideal i.e. Kijabe1, Marura Dam and Kararu dams. 

(Action DWO, NDMA, County Government). 

 Monitor the issuance of fertilizers at subsidized prices to rural farmers during the planting 

stage. (Action: MOALF, NDMA, County Government). 
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1. Environmental indicators  
 

1.1. Rainfall      

 

Amount of rainfall  

 During the month under review, the County experienced poorly distributed rains in both time 

and space. All Marginal Mixed Farming, Mixed Farming and Pastoral zones have reported 

having received little to no rains during the reporting period. In summary, all zones received 

an average two days of rainfall across the County. 

 The month under review recorded an average of 0.8 mm of rainfall per day compared to 2.7 

mm the previous month. This is according to the Laikipia airbase met station. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Courtesy of Met.dept, Laikipia Airbase 

 

Temporal / Spatial distribution 

 

 Generally, the temporal and spatial distribution of the rain recorded was pooracross the 

County. 

 The MMF and Ranching zones reported moderate rainfall with poor distribution. The 

Pastoral (All Species) zones of Kimanjo and Illingwesi recorded heavy downpour with good 

distribution since the beginning of the third week of the month. 

 In most areas of Laikipia West, no rains were received. 

 

1.2 Conditions of natural vegetation and pastures. 
 

1.2.1 Quality and quantity 

 

 Pasture and forage across the county is fair both in quantity and quality but is deteriorating 

due to unavailability of rainfall being experienced. The Pastoral Zones (Illingwesi) 

vegetation quality and quantity was fair tending to good since it had rained there much more 

than other areas during the previous month.   

 In the MMF Zone though pasture quality and quantity has started diminishing. Mwenje and 

Shauri (MF and Formal trade/ Employment zone respectively) pasture condition which has 

started showing signs of distress now due to the prevailing weather condition. 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

2013 1.16 0.70 1.85 6.92 1.20 2.40 2.73 2.27 3.64 0.61 2.59 0.93 

2014 0.00 0.72 2.71 0.86                 
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1.3 Water sources and availability 

 

 During the month under review, the water levels in water sources in the County were steady 

especially where rivers had dried up almost completely before the rains, but may decline due 

to lack of adequate rains in April. The main water sources in the other zones remain shallow 

wells, boreholes, natural rivers, wells and springs and roof catchments. Increased water 

activities were recorded at the natural rivers, pans and dams, shallow wells, boreholes and 

traditional river wells.  

 In the MMF and MF zones, water availability is almost at normal levels for rivers and 

streams except in areas such as Endana and Muruku (MMF Zones. Some MMF zones such as 

Endana, Matanya and Muruku have reported broken down boreholes.In Pastoral (All species) 

zones, water accessibility is improving but not yet near optimum levels, hence distance to 

water sources are still long. 

 

1.3.1 Household access to water 

 

 The average distances from households to water sourcesdid not record any major change 

despite the rains from the previous month’s 1.32 Km which means that water sources near 

householdsare yet to record any meaningful recharge. A furthest distance of 2.3Km was 

recorded in the MMF areas, down from 2.4 Km the previous month. The lowest distance of 

0.5 Km was recorded in the Mixed Farming (MF) areas, which represents no change from the 

previous month. Pastoral and formal employment zones recorded 1.5 Km and 0Km to water 

sources. 

 Water levels and sourcesin the County have slightly increased, owing to the onset of rain in 

the second week of March, although some places are yet to receive good rains.  

 No major constraints to water access were recorded during the month in all the sentinel sites. 

The accessibility and availability of water for both households and livestock remained high 

during the month under review. 

 

1.3.2 Livestock access to water.  

 

 During the month under review, the average distance from water sources to grazing areas 

decreased slightly to 1.9Km form 1.92Km the previous month.The longest distance of 3.3Km 

was recorded in the ranching zones, with Pastoral zones recording 1.4Km, down from 2.1 

Km the previous period. The lowest distance from grazing areas to water sources at 0.5 

Kmwas recorded in Mixed Farming zones. MMF zones recorded 2.4Km, down from 2.6 Km 

the previous month. 

 

1.4 Emerging issues. 

 

 There is movement of livestock from neighboring counties flocking into the county in such 

of pasture hence an emerging issue. 

 Wildlife destruction of farms especially around the areas of Withare, Illingwesi and Mwenje 

are on an increase trend and would affect food production in such areas. 

 Poor roads in areas of Illingwesi, and Olmoran and parts of Laikipia West may hinder access 

to markets, hospitals and other amenities. 

 Human wildlife conflict cases especially in area Eighteen and Ndindika in Mwenje continue 

to be a major threat to security. 
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1.4.1 Insecurity/ conflict/ human displacement. 

 

 There have been reported cases of insecurity and loss of property especially livestock in 

small numbers Muruku, Umande, Mwenje and Endana areas. 

 

1.4.2 Migration. 

 

 There was movement of livestock from neighboring counties due to unavailability of pasture 

there hence movement of livestock in such of pasture and browse. 

 

1.4.3 Other factors likely to affect the livelihoods. 

 

 Dams that were destroyed by raging flash floods during the short rains are yet to be repaired. 

These are dams such as Kararu dam in Umande and Kijabe 1 dam in Withare which need to 

be rehabilitated. 

 Boreholes in Endana and Muruku areas need to be repaired after they broke down hence 

hindrance to access to water. 

 

1.5 Implications on food security 

 

 The County recorded increase in water availability and accessibility in most sentinel sites at 

the water point sources. This has slightly improved the distances and thus time wasted going 

long distances to get water can be used to do other household activities.  

 Lack of rain across the county will affect food production should the situation prevail and by 

so it will affect the livelihoods in the county. 

 Insecurity case involving theft of food and livestock in MMF areas of Withare, Mwenje and 

Muruku could lead to food insecure households. 

 Wildlife encroachment to settlement areas leading to crop destruction and therefore lead to 

hastened food insecurity. 

 Dysfunctional boreholes and washed away dams will lead to water scarcity. 

 

2. Rural indicators (food Availability) 
 

2.1 Livestock production. 

 

2.1.1 Livestock body condition 

 

 The body condition of livestock in Pastoral zones is fair and better. The body condition of 

livestock is fair to good in MF zones and parts of MMF zone during the month under review. 

But the situation is expected to decline to bad if the conditions of the erratic and poor rainfall 

continue since; there is the likelihood of the pasture and browse quality and quantity 

diminishing. 

 The current pasture and browse situation in the County is expected to diminish should the 

current erratic rain condition prevail. 

 

 

2.1.2 Livestock diseases. 

 

 No major disease outbreaks were recorded in the County except cases of worm infections in 

parts of Illingwesi sentinel (Pastoral) Zone.  
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2.1.3 Milk production. 

 

 At the household level, Laikipia County recorded8% increasein the quantity ofmilk 

produced, 11% increase in milk consumption and a 0% decrease in milk sales. The slight 

increase in milk production could be attributed to the fair pasture and browse condition 

prevailing in most parts of the County but which is deteriorating. In terms of actual numbers, 

milk production at the sampled 360households slightly increased from 770 (750ml)bottles to 

828 bottles.At the markets, the average price of milk across the County was Ksh.36 per liter, 

a slight decrease compared to the previousmonth. 

 The sampled households in Witharerecorded the highest milk production at 279bottles 

(asignificantincrease compared to last month’s 239 bottles) while a lowest of1 bottleswas 

recorded atthe sampled Endanaand Kimakandurahouseholds.The Pastoral zones of Illingwesi 

and Kimanjoand the MMF zone of Endanarecorded 0 sales in milk. Thelittle milkproduced in 

these areas was consumed at the house hold level as an alternative source of protein.  

 

2.2 Crop production. 

 

2.2.1 Timeliness and condition of various crop production activities. 

 

 The major agricultural activities taking place were first weeding; others were undertaking 

second weeding while others doing land preparation and planting. 

 High productive areas of Laikipia West have recorded below normal rain in April and 

therefore crops such as maize are now withering and may fail if the situation persists. This is 

abnormal at this time of the year when the long rains are expected. 

 Other activities were harvesting of horticultural crops like tomatoes and cabbages in MF and 

MMF Zones. 

 

2.2.2 Pest and diseases. 

 During the month under review, there was no major crop or pest diseases reported across the 

County.  

 

2.2.3 Harvest. 

 

 Tomatoes and Cabbages are crops that are being harvested in horticultural farms in MF and 

parts of MMF Zones.  

.  

2.2.4 Implications on food security  

 The destruction of crops in farms especially in Ex-erock and Munyaka all in Withare (an 

MMF Zone) may lead to food insecure households in the area. 

 The prolonged lack of rain in the high productive areas may lead to crop failure and 

subsequent famine. Also considering the poor harvests last season, the situation may be more 

dire in the coming months. 
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3. Access to Food   
 

3.1 Livestock market 

 

3.1.1 Cattle prices 

During the month under review, the average price of cattle across the County at the farm gate 

decreased from Kshs. 24,000 to Kshs. 30,000 across all livelihood zones.  

 

Source:NDMA sample sites. Total size sampled (n) 360 house holds 

 

The highest cattle sale price was recorded at Shauri (Formal employment, trade) at Kshs. 33,000. 

A lowest cattle price of Kshs.20,000was recorded at Kimakandura and Mwenje zones. 

 

3.1.2 Goat, Sheep and Poultry prices 

 

Sample sites. Total size sampled (n) 360 house holds 

 

1. At the farm gate, the average price of goats across the livelihoods in the County recorded a 

slight increase at Kshs. 3,117 compared to the previous month’s Kshs. 2,903. 

JAN  FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC 

AVG 2009-2013 2,343  2,135  2,381  2,201  2,166  2,134  2,453  2,448  2,527  2,379  2,902  3,001  

AVG 2014 3,481  3,215  2,903  3,117                  
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Average goats prices across Laikipia April 2014 

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC 

AVG 2008-2012 13,100 12,900 12,800 12,800 12,000 10,600 11,200 11,700 11,200 13,550 15,550 13,400 

AVG 2013 25,250 14,750 20,983 14,000 12,633 25,012 23,944 25,367 20,875 27,000 24,200 31,292 

AVG 2014 14,250 32,500 24,000 30,000                 
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Average Cattle Prices Across Laikipia  April 2014 
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2. The highest average goat prices were recorded at Ksh.3, 500 formal employment/ business 

trade zone while a lowest average price of Ksh.2, 815 was recorded in MMF zones. 

Compared to the long term average of 2009-2013, the present prices at the month under 

review are 42% higher. 

 

Sample sites. Total size sampled (n) 360 house holds 

 

3. The average sheep prices recorded a 5% increase from Kshs. 3,389 last month to Kshs. 

3,231.The present price is much higher than the long term average of Ksh1,450 at the same 

time of the month. The highest average selling price of sheep was recorded in the Pastoral 

zone of Illingwesiat Ksh.4,500 while a lowest average price of Ksh. 2,500was recorded in 

the other Pastoral zone of Kimanjo. 

4. Poultry recorded a slight decrease in average prices from Kshs. 395 to Kshs. 380 across the 

County. 

 

3.2. Livestock sales. 

 

 During the month under review, the sales rate for cattle increased slightly. The sales rate of 

goats decreased whereas that of cattle and sheep increased. 

 Goat sales were slightly increased during the month under review. Out of the 360 households 

sampled, a total of 73 goats were recorded to have been sold compared to 62goats the 

previous month. Pastoral areas recorded 39 goat sales; MMF areas recorded 28 goat sales, 

formal employment/ trade areas 2, Ranching and Mixed farming areas recorded0. 

 Sheep sales slightly decreased during the month under review when compared to the 

previous month. Out of the sampled 360 households, Pastoral areas recorded 13sheep sold, 

MMF recorded 11sheep sold where as Mixed Farming, Ranching and formal employment 

areas recorded0 sales. 

 

 

 

 

 

 

 

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC 

AVG 2008-2012 1,455  1,460  1,220  1,450  1,930  1,660  1,800  1,750  1,700  1,700  1,850  1,820  

AVG 2013 3,142  3,791  3,692  3,738  3,851  3,332  3,754  3,835  3,602  3,625  3,539  3,530  

AVG 2014 3,396  2,943  3,231  3,389                  
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Average sheep prices across Laikipia April 2014 
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3.3 Crop Prices  

 

3.3.1 Maize 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Source:NDMA sample sites. Total size sampled (n) 360 house holds 

 

 There was no major change in the average maize prices at the markets atKsh.36 compared to 

previous month’s Ksh.37 during the month under review. The present prices are the same as 

the long term averages of 2009-2013 at Kshs. 36in April. 

 The highest average market price of maize atKsh.60was recorded in the Pastoral areas. This 

is attributed to scarcity of the same in the locality and the markets. The lowest of Ksh.20was 

recorded in the Formal employment zones. At the households, Illingwesi recorded the 

highest maize price at Ksh.60 while Shauri recorded the lowest at Ksh.20.  

 

3.3.2 Posho 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Source:NDMA sample sites. Total size sampled (n) 360 house holds 

 

JAN  FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC 

Avg 2009-2013 31 33 34 36 41 41 42 43 41 39 35 37 

Avg 2014 35 37 38 36                 
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Average Maize price across Laikipia April 2014 

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC 

Avg 2008-2012 31 35 35 36 36 32 34 36 40 37 35 33 

Avg 2013 42 42 41 41 42 41 42 41 43 42 41 40 

Avg 2014 41 45 44 43                 
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2014 
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 During the month under review, the average Posho prices recorded no change and remained 

atKsh44.5 per Kg. 

 A highest Posho price of Ksh.55per Kg was recorded in Pastoral zones which could be 

attributed to low supply at the markets since most households focus on livestock farming. 

The lowest price of Posho atKsh.34 was recorded in the Mixed farming area of Mwenje 

which is a result of abundance of maize in the locality given this is the bread basket of 

Laikipia. 

 

3.5 Income 

 

3.5.1 Crop income 

 Across Laikipia, 0 households in all zones recorded crops as the main source of income 

compared to 12 households the previous month indicating a decrease in crop harvesting 

activities for the short rains season. Households in MMF zones such as Matanya and Mwenje 

continue to rely on horticultural farming as a source of income. Areas were crop farming is 

nonexistent such as the pastoral area of Illingwesi recorded the highest average sale of maize 

price at Ksh.60 per Kilo due to lack of the same at the locality.  

 

3.5.2. Livestock income 

 

 During the month under review, the households listing livestock sales as the main sources of 

income recorded no major change. The sampled households recorded a total of 118livestock 

sold during the month under review, a slight increase from the previous month’s 107at the 

sentinel sites. Households listing the main source of income as the sale of livestock products 

slightly decreased during the month of April to 51downfrom 56 the previous month. 

 

3.5.3 Other income (trade and wages) 

 

 Petty trade activities recorded a slight decrease during the month under review while casual 

labour recorded slight increase at the same period. The highest number of petty traders was 

recorded in MMF areas followed by MF zones. Households which recorded casual labouras 

a source of income slightly increasedduring the month under reviewwith 70% in MMF areas 

as demand for agricultural activities such as land preparationin these areas remained high. 

 There is no change in the average daily wage rate across all livelihood zones at Kshs. 251. 

The MF zone paid the highest average daily wage of Ksh.388while a lowest average daily 

wage of Ksh.200was recorded in the Formal Employment/ Business /Trade zones. The 

amount of daily wage is dictated by the number of hours worked per day.    

 The recorded number of people under employment increased by 15%, with the MMF zones 

representing 73% of all employed persons. In April, 3% of income was recorded as having 

been sourced from the sale of charcoal. 
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3.5.4 Cereal - Meat price ratio 
 

 The household terms of trade as a ratio recorded no major change at 0.32 when compared to 

the previous month. The price of a kilo of shoat decreased by Kshs 7 to Kshs. 125 from the 

previous month, a 6% increase. The average price of Maize + Posho per Kg remained stable 

at Kshs. 40.1. Currently, the terms of trade are slightly favoring Pastoral zones.  

 A kilo of meat is able to purchase 3.12 Kg of cereal compared to previous month’s2.88 Kg 

of the same, hence the terms of trade recorded a slight change, favoring Pastoral zones. A 

normal shoat of 15 Kg costing an average of Ksh.1,876 is able to purchase 46.8 Kg of cereal 

compared to last month’s 44 Kg. 

 Households were able to sell up to 1.9 shoats of 15kg to purchase a 90 kg bag of cereal 

compared to the 5 year average of 1shoat across the livelihood zones in Laikipia County.  

 

4. Welfare   
 

4.1. Nutrition status. 

 

 
Sample sites. Total size sampled (n) 360 house holds 
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 During the month under review, there was no major change in the average MUAC (Mid 

Upper Arm Circumference) at 3.7 %.This could be attributed to the early rainfall onset 

whereby households have begun harvesting water from nearby sources and the ease of 

pressure on existing food sources. The highest MUAC percentage levels were recorded in 

Magadi (Olmoran) at 25%, a 4% increase compared to the previous month.  

 The number of children measured for MUAC was1581. The overall malnutrition level is less 

severe compared to the long term average in 2009-2013of 9.4% at the same time of the 

month. The number of children with <135 MUAC slightly increased to55compared to the 

previous months’ 49. Due to the failure of rains in the ongoing rain season, levels of 

malnutrition across the County may increase. 

 

Comparison ofthe percentage of children with <135mm MUAC reading for Magadi (Olmoran), 

KimakanduraandMwenje. 

 

 

 
 

 

4.2 Health 

 

There were no reported cases of disease out breaks apart from the common colds, flu and 

Respiratory tract infections affecting mainly children in the County. 

 

4.3 Flagged out areas 

 

The flagged out areas are Olmoran due to high levels of malnutrition, low rainfall and low 

water levels in dams. Other flagged out areas are Withare, Muruku, Illingwesi and Kimanjo 

due to decreasing water sources, human wildlife conflicts and part flooding. 

 

5. Current intervention measures and coping strategies  
 

5.1 Projects 

 

 Quotations have been floated for Mumonyot water pan in Doldol, Laikipia North Sub-

County. 

 

5.3 Food aid 

        There was general relief food distribution in Kimakandura(Ranching Zone) for the old 

people. Umande (MMF Zone) area also received relief food distributed by CARITAS. 

5.4%  

children 

<135mmin 
MUAC in 

Kimakandura 

 

6.8% 

children<135mmin 
MUAC in Mwenje 

 

25% children<135mmin 
MUAC in Olmoran 

(Alert!) 
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5.3 Coping strategies 

 

 The coping strategies index is at 1.1 and has slightly increased compared to previous month. 

Coping strategies have not been severely employed by households in the County as terms of 

trade are still stable. The most common types of the strategies being employed remain the 

purchasing food on credit, borrowing from friends and relatives and swapping consumption 

to less preferred or cheaper foods.  

 

6. Recommendations to the DSG and KFSSG 
 

Recommendations to the DSG and KFSSG 

 

 Undertake livestock diseases surveillance especially for incoming animals. (Action CDL, 

NDMA). 

 Monitor areas that are prone to conflict and mobilize peace building mechanisms. (Action: 

NDMA, County Commissioner, County Government). 

 Put in place intervention measures to curb the human wildlife conflicts especially in areas of 

Withare, Mwenje, Muruku and Endana. Also across parts of Laikipia West (Sipili, Ndurumo, 

Olmoran and Survey (Action: KWS). 

 Repair boreholes broken down or damaged at Muruku and Matanya areas such as Male 

borehole, Chuma borehole and Matanya borehole in Matanya area and Kianjogu borehole, 

Ngororo borehole, Muruku boreholes in Muruku Area. (Action; NDMA, DWO, County 

Government). 

 Put in place measures to curb insecurity involving theft of food and livestock and general 

insecurity particularly at Muruku, Umande, Mwenje and Endana areas and other areas of the 

County. (Action; County Commissioner) 

 Promote the introduction of more drought resilient crops in the County, especially in MMF 

zones. (Action; NDMA, DAO, other agencies, County Government) 

 Rehabilitation of water dams when it is ideal i.e. Kijabe1, Marura Dam and Kararu dams. 

(Action DWO, NDMA, County Government). 

 Monitor the issuance of fertilizers at subsidized prices to rural farmers during the planting 

stage. (Action: MOALF, NDMA, County Government). 

 


