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COUNTRY STRATEGY 

OPERATIONS

WFP’s vision is a food and nutrition secure and resilient 
Malawi. This is operationalised through a country strategy 
for 2012-2016 and a Country Programme that prioritise 
social protection programmes for vulnerable groups; 
resilience building to help the country sustain its food 
security over time; and agricultural market support to small-
scale farmers. The Country Programme is complemented by 
the PRRO which provides seasonal relief assistance while 
supporting transition to resilience building and long-term 
development. By systematically linking relief assistance to 
recovery and resilience-building activities, WFP is helping 
the country better withstand future shocks and protect 
existing development gains. WFP has been present in Malawi 
since 1965. 

 
Project  

Duration 

Planned 
number 

of people 

Total  
requirements  

(in USD) 

Total  
received  
(in USD) 

Total 
Funded 

(%) 

6 Months  
Net Funding 

Requirements 
(in USD)* 

Top 5 Donors 

CP 200287: Malawi 
Country Programme 

Mar 12 – 
Dec 16 

1,926,355 118,379,047 77,575,015 66% 4,343,769 
USA,	  UK,	  Norway,	  
UN	  common	  funds,	  
private	  donors	  

PRRO 200460: Food 
Assistance to Refugees in 
Malawi 

Jun 13 – 
May 15 

25,614 9,181,599 5,735,164 62% 1,309,040 
USA,	  Canada,	  
Japan,	  Ireland,	  
Russia	  

PRRO 200692: 
Responding to 
Humanitarian Needs and 
Strengthening Resilience 
 

Dec 14 – 
Mar 17 

1,700,000 219,493,144 103,946,966 47% 59,304,947 
USA,	  UK,	  UN	  CERF,	  
Malawi,	  Japan	  	  

SO 200685: Aviation 
Services, Logistics 
Augmentation and 
Cluster Coordination in 
Response to Floods in 
Malawi 
 

Jan 15 – 
Aug 15 

n/a 2,788,258 2,700,939 97% - UN	  CERF,	  USA,	  UK	  

*January – June 2016 

Summary of WFP assistance: Following the 2014/15 growing season, Malawi was faced with its first maize deficit in ten 
years, which has resulted in decreased food availability countrywide. This has left many people largely unable to 
adequately meet their food requirements or access a suitably diverse diet. Acute food insecurity during the lean season 
months is exacerbated by increasingly negative and unpredictable climatic shocks and a volatile economic situation. At 
present, Malawi is experiencing the worst food crisis in a decade due to the combined effects of devastating floods and dry 
spells. WFP is working to address the structural drivers of hunger in Malawi by preparing for and responding to shocks, 
restoring and rebuilding lives and livelihoods, and reducing vulnerability and building lasting resilience.  

WFP responds to the immediate food needs of Malawi’s most vulnerable who are affected by dry spells and/or flooding, 
both in response to acute food insecurity that occurs during the lean season due to adverse weather and to sudden onset 
disasters such as the floods of 2015. Under government leadership, WFP is scaling up emergency assistance to reach 2.4 
million food insecure people through food or cash transfers at the peak of the current relief response (Jan-Mar 2016). This 
is about 85 percent of the total affected population during the 2015/16 lean season, while the needs of the remaining 15 
percent are being met by other partners. WFP works closely with the Government, building its capacity to eventually fully 
operate its national emergency response.  

WFP rebuilds lives and livelihoods by ensuring that the acutely food insecure are integrated into early recovery and 
resilience-building activities to help prevent them from needing relief assistance in the future. These activities are being 
systematically planned with partners and local authorities, informed by: a joint national integrated context analysis of 
vulnerabilities in the country, multi-sectoral seasonal livelihood calendars and community-owned development action 
plans. Robust monitoring and evaluation systems are used to record/track progress. Along with local partners who have 
expertise in behaviour change communication, WFP is working to address diet diversification, promote gender equality 
and enhance agricultural production. Some 24,500 refugees in Malawi – the highest refugee population in a decade – also 
receive WFP food assistance. 

Through WFP’s social protection initiatives, some 842,000 schoolchildren receive at least one nutritious meal per day, and 
120,000 women and children benefit from nutritional supplements that treat malnutrition. These initiatives reduce 
vulnerabilities and build lasting resilience. WFP also invests in the agricultural capacities of 71,000 smallholder farmers 
through the Purchase for Progress initiative. WFP rolled out resilience activities to over 44,000 beneficiaries. Through new 
climate-smart innovations such as weather-indexed micro-insurance for farmers, WFP is helping shock-prone farmers to 
mitigate risk and build resilience. WFP Malawi is dedicated to sharing best practices on social protection through south-
south cooperation.  

	  
Distribu(ng	  the	  first	  WFP	  food	  ra#ons	  of	  the	  2015/16	  Humanitarian	  
Response	  on	  1	  October	  2015.	  Photo	  ©	  WFP/Dannie	  Phir	  
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OPERATIONAL HIGHLIGHTS 

PARTNERSHIPS  
The Government of Malawi is WFP’s primary partner in Malawi and is key for the delivery of social protection programmes 
(school feeding and nutrition support), resilience building and disaster response. In working closely with the government at 
both the ministry and district level, WFP is helping strengthen government capacities in priority areas to drive 
development. Following the floods disaster, WFP’s participation in the Post-Disaster Needs Assessment and ongoing 
advocacy efforts have helped to prioritize rehabilitation of roads that are key for humanitarian access. These efforts have 
been complemented by WFP’s partnership with Malawi’s Ministry of Transport, the Swedish Civil Contingencies Agency 
(MSB) and the World Bank to construct five Bailey Bridges in areas where access was compromised due to flood damage. 
WFP has teamed up with UN sister agencies recognising food insecurity must be addressed through multi-sectoral 
commitment. WFP has fostered longstanding partnerships with nearly 20 NGOs who have strong contextual understanding 
of the areas where WFP operates. This enables relief beneficiaries to be reached with behaviour change messaging as well 
as linked with other recovery activities to build their resilience to withstand future shocks.  WFP pursues strategic and 
operational NGO partnerships that are value adding and have well-defined areas of comparative advantages, such as 
nutrition and gender expertise.  

COUNTRY BACKGROUND  
Malawi, a small and landlocked country, is a UNFPA 
global population hotpot with a rapidly expanding 
population (3 percent per year). Malawi ranks 173 out 
of 187 countries in the 2014 human development 
report, where it has stagnated for last 5 years. Female-
headed households experience higher poverty than 
those headed by men, which is compounded by only 
half of girls aged 15-24 in Malawi being literate. Since 
2012, economic shocks have contributed to high living 
costs, with Malawi ranking as the 13th worst performing 
economy in the 2014/15 Global Competitiveness 
report. Decline in social service delivery following the 
suspension of donor budgetary aid to Malawi in the 
wake of the 2013/14 Cashgate scandal has further 
destabilised the most vulnerable. Malawi’s landholdings 
are generally small and densely cultivated, causing 
overuse and degradation of marginally productive 
agricultural land. More than 80 percent of Malawians 
are smallholder farmers with access to an average 0.23 
ha of arable land, compared with the sub-Saharan 
African average of 0.40 ha. With a majority of 
livelihoods dependent on agriculture, the population is 
highly vulnerable to the effects of natural disasters 
such as annual dry spells and flooding. The severity of 
this issue is compounded by the country’s high HIV 
infection rate (11 percent), which is the ninth highest 
rate in the world. The stunting rate for children under age five is 42 percent, with little improvements seen over the past 
decades. Since 1990, Malawi has hosted a steady influx of refugees, mainly from the Great Lakes Region, relocating to 
Dzaleka camp. 

ACHIEVEMENTS ISSUES/CHALLENGES 

• In response to the worst food insecurity in a decade, WFP 
successfully launched life-saving food and cash assistance on 
time in October 2015, despite limited resources. WFP, as co-lead 
of the National Food Security Cluster, was able to reach a total of 
1.6 million people by the end of 2015 and is progressively 
scaling up to reach its targeted 2.4 million people from Jan-Mar 
2016. Notable progress towards positive food security outcomes 
were made with 83 percent of beneficiaries with borderline-
acceptable food consumption, compared to 73 percent of non-
beneficiaries.  

• The Malawi Country Office was awarded WFP’s 2015 High Impact 
Innovation Award for pioneering a near-real-time monitoring 
system in a stunting prevention pilot project. The approach has 
enabled tracking attendance at unprecedented levels so that 
defaulters are targeted with focused communication and 
sensitization activities.  

• WFP introduced a mobile vulnerability analysis and mapping 
(mVAM) system in October 2015 to collect real-time food security 
data from households. This data is informing the ongoing relief 
response by providing up-to-date information on coping strategies 
and market prices, and in preparedness for any El Nino shocks will 
provide early warning indication of worsening food insecurity.  

• Officials from Malawi’s Ministry of Education and WFP attended the 
2015 Global Child Nutrition Forum in Cape Verde, where WFP’s 
Home Grown School Feeding programme was renowned as an 
innovative solution to hunger in schools while stimulating 
production through economic opportunities to rural families. 

• WFP’s complementary resilience activities were rolled-out in 
partnership with NGOs in 24 districts as part of its relief response. 
In addition, through the R4 initiative and provision of agro-
climatic advice to farmers through radio and SMS, WFP 
successfully completed its first year of innovative climate services. 

• Throughout the country there has been 
delayed onset of rains for almost a month due 
to the strongest El Nino event in 35 years. This 
may result in another delayed harvest and 
possibly failed crop, which may necessitate the 
extension of WFP assistance through the end 
of April on an already stretched pipeline. WFP 
still needs USD 20 million to meet immediate 
food needs until March 2016. 

• Road accessibility is an ongoing challenge due 
to deteriorating conditions and the onset of the 
rainy season. Some parts of the country 
remain inaccessible, jeopardizing WFP’s ability 
to preposition and deliver assistance on time. 

• Funding shortages and late availability of 
commodities have resulted in unforeseen 
pipeline challenges in the relief response, 
leading to the distribution of pulses at 60 
percent ration. The pipeline of Super Cereal 
has also been compromised by intermittent 
power supply in the SADC region, which has 
affected local and regional supplier capacity.   

• Since August, Malawi has received an influx of 
asylum seekers fleeing political unrest in 
Mozambique. By the end of 2015, the 
population of Mozambican asylum seekers had 
reached some 2,800 people. The food security 
needs of this new population have so far been 
met by WFP using resources meant for 
refugees in Dzaleka Refugee camp, exerting 
more pressure on an already stretched 
pipeline. 


