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SITUATION UPDATE

 In southern Africa, the period Oct 2014 to March 

2016 will be the second driest two year period 

since 1981.  Lesotho, Malawi, Swaziland and 

Zimbabwe have all declared states of emergency 

due to El Niño-induced drought as have seven of 

South Africa’s nine provinces. Mozambique 

declared a Red Alert, the highest level of national 

emergency preparedness, in the central and 

southern provinces.  

 

 The Southern African Development Community 

Council of Ministers approved the declaration of a 

regional drought emergency mid-March with the 

official statement awaited. 

 

 Household food access is worsening due to steep 

price increases for key staples, especially maize 

grain, which, for countries like Malawi and 

Mozambique, have increased by more than 100 

percent against five-year averages.  

 

 Data trends on nutrition for several countries, 

including Madagascar, Malawi, Mozambique and 

Zimbabwe, indicate increased levels of acute 

malnutrition in children under five and vulnerable 

groups, such as people living with HIV/AIDS. In 

Malawi, a recent joint assessment mission found 

very high and unusual levels of malnutrition, 

defaulting and mortality among people living with 

HIV/AIDS. Admissions to health clinics caused by 

moderate acute malnutrition have risen four-fold 

since January.   

 

 WFP is working with governments and other 

partners to collectively prepare for the next 

planting season, improve national contingency 

plans and enhance preparedness measures to 

reduce the impact of El Niño on rural livelihoods 

and food security. See report: Southern Africa El 

Niño Preparedness: Regional Supply Chain Assessment 

- March 2016 

 

 To safeguard development gains and adapt to 

ever increasing climatic shocks, there is need to 

intensify work on climate change adaptation and 

integrated risk management linked to long-term 

resilience building such as productive asset 

creation, improved water management and 

weather-based insurance. WFP is supporting 

these activities through strengthening food and 

nutrition security surveillance, developing 

national data analysis capacity and supporting 

national social protection programmes. 
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 WFP is bolstering its emergency response activities as the El Nino phenomenon looks set to have caused even 

worse harvest outcomes, affecting populations in the coming weeks and months. There are already an estimated 

32 million food insecure people in the southern Africa region, largely as a result of drought which led to poor 

harvests last year. 

 

 WFP’s response across southern Africa has an estimated shortfall of USD 677 million (87%) from April 2016-March 

2017, not considering new needs expected to emerge from forthcoming assessments which will determine the 

April harvest outcome. (Please see page 6 for a country-by-country breakdown of shortfall requirements.) 

 

 There is around a 50 percent chance of a La Niña episode developing from the second half of 2016, though any 

potential impact remains unclear at this stage. La Niña is characterized by increased rains and the possibility of 

flooding. Preparedness efforts ahead of a potential La Niña and longer-term resilience activities will also be 

necessary in a coordinated manner.  

Photo credit: WFP/Evin Joyce – Zambia 

 

  

 

http://reliefweb.int/report/world/wfp-southern-africa-el-ni-o-preparedness-regional-supply-chain-assessment-march-2016
http://reliefweb.int/report/world/wfp-southern-africa-el-ni-o-preparedness-regional-supply-chain-assessment-march-2016
http://reliefweb.int/report/world/wfp-southern-africa-el-ni-o-preparedness-regional-supply-chain-assessment-march-2016
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COUNTRY PROFILES 

LESOTHO 

Lesotho is one of the worst affected countries in the 

region, with reports showing that the 2015/16 

agricultural season has failed. For the May/June 

harvest period, 80 percent of farmers are not 

expecting to harvest anything. Rain was received 

in the beginning months of 2016, which helped 

improve the water crisis that had been crippling the 

country. 

Lesotho’s Prime Minister on 22 December, 2015 

declared a state of drought emergency. The 

results of a multi-stakeholder Rapid Drought 

Assessment conducted in January 2016, show that 

535,000 people in the rural areas are experiencing 

food insecurity through June 2016. The situation is 

expected to worsen in the second half of the year 

into 2017. 

In April, WFP started to provide technical assistance 

to the Lesotho Vulnerability Assessment Committee 

(LVAC) in preparation for the next LVAC in May 2016. 

The results of this assessment will help stakeholders 

understand the drought’s effects and will inform 

resource mobilization strategies. In addition, WFP is 

working with the government and other UN agencies 

on a Nutrition Assessment and the results will be 

integrated into the LVAC.  

WFP has started distributing cash to 4,000 

households in two of the most drought-affected 

districts, Mafeteng and Mohale’s Hoek. Each family 

receives USD 65 a month for an initial three months. 

The cash transfer will benefit 20,000 people.   

WFP is also implementing a School Meals Programme 

that provides two nutritious meals each day to 

250,000 learners in public primary schools. In 

April, nutrition support targeting 32,650 vulnerable 

people (including those on ART/TB treatment; 

children under the age of five years; and 

malnourished adults) started in three of the five 

districts, Maseru, Leribe, and Mohale’s Hoek. Brea 

and Mafeteng are planned in May.  

Following the extension of a World Bank funded Early 

Warning project to September 2016, WFP will 

continue working with the Disaster Management 

Authority (DMA) to establish an effective “people 

centered” Early Warning System. The project aims to 

enhance timely access to information at community, 

district and national levels, to assist in both 

preparedness and response, improve food security, 

reduce vulnerability and enhance resilience to natural 

shocks and climate change.  

 

Photo credit: WFP/Tsitsi Matope – Lesotho 

MALAWI 

On 12 April 2016, the President of Malawi 

declared a State of National Disaster caused by 

the prolonged dry spells during the 2015/16 

season. Second round crop estimates show an 

expected 1.07 million mt national maize deficit, 

which is nearly five times the registered deficit last 

year and implies that the number of people in need 

of relief food assistance will significantly increase 

over the next 18 months.  

A pre-harvest MVAC assessment (released in March) 

found that all the three regions experienced dry 

spells due to effects of the El Niño, with the central 

and southern regions hit harder than the north. At 

the same time, heavy rains continue in the northern 

region, and could last until June, exacerbating the 

current flooding situation. At least seven 

displacement camps have been established with 

more than 35,000 flood-affected people.  

Food insecurity continues to aggravate Malawi’s 

fragile nutrition situation, with vulnerable groups and 

people on ART/TB treatment feeling the heavy 

consequences of drought. Admissions to health 

clinics caused by moderate acute malnutrition have 

risen four-fold since January. A nutrition survey 

planned for April/June will further inform the 

nutrition response. 

Given the outlook for the 2016/17 lean season, the 

annual MVAC (a rural vulnerability and food security 

assessment) will be conducted from early May to 

inform further mitigation actions and food insecurity 

responses, including identifying the number of people 

who will require assistance later this year.  

WFP, as co-lead of the national Food Security 

Cluster, continues its peak response period with 

assistance targeting 2.4 million people across 

24 of the country’s 28 districts. Pipeline breaks 

for commodities that began in February have caused 

a domino effect into March and April distributions, 
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with final March distributions running concurrent to 

those in April in some areas.  

With a shortfall of USD 13.4 million, WFP had to 

drastically reduce rations in April – halving maize 

and fortified vegetable oil rations and reducing the 

cash transfer value proportionally.  

To contribute towards recovery and resilience-

building during the 2016/17 lean season, WFP has 

started scaling up productive asset creation (tree 

planting and feeder road rehabilitation) and 

community planning processes are now underway. 

The work is being coordinated with that of FAO, 

UNICEF and UNDP to leverage unique advantages for 

greater impact. Meanwhile, WFP is providing 

resilience support to nearly 48,000 people in four 

districts continues and will scale to some 72,000 

people across seven districts this year.  

MADAGASCAR 

Southern Madagascar – including the Androy, Anosy 

and Atsimo Andrefana regions – has been especially 

affected by El Niño-induced drought. The drought, 

which has affected these regions since October 2015, 

is impacting crops and livestock, water availability, 

food prices, livelihoods and nutritional wellbeing and 

Households’ food and nutritional security has 

significantly deteriorated.     

More than one million people in these regions 

are food insecure, of which 665,000 are 

severely affected1. This represents 80 percent of 

the population in the seven most affected districts 

(Amboasary, Ambovombe, Tsihombe, Bekily, Beloha, 

Betioky, Ampanihy). The communities’ coping 

strategies are weakened by successive years of 

shocks. They are adopting negative coping strategies 

such as the sale of assets (including livestock), 

increasing wood collection activities; reducing the 

number of meals per day; withdrawing children from 

school; and migrating to other areas of the country.   

 
The deterioration of households’ food security affects 

the nutritional status of children under five. In 

February 2016, Global Acute Malnutrition 

(GAM) levels reached an average of 8 percent 

among this group. GAM rates were higher than the 

critical threshold of 10 percent in some areas. The 

district of Tsihombe is the most affected, with an 

average of 14 percent of children under five 

presenting signs of acute malnutrition.      

WFP is planning to provide food or cash assistance to 

250,000 people in the seven most severely affected 

districts through food-for-training and food/cash-for-

assets programmes. General Food Distribution (GFD) 

                                                                 
1 Emergency food security assessment (Food security and Livelihoods Cluster – 
February 2016)    

will be available to people who do not have the 

physical ability to participate in these community 

works. In addition, 60,000 children under five will 

receive supplementary feeding for Moderate Acute 

Malnutrition (MAM). WFP, with support to the 

Ministry of Education, implements a School Feeding 

programme for 260,000 children from 1,300 primary 

schools in the three regions. The programme helps 

mitigate the impact of El Niño by alleviating the 

pressure put on parents. Further funding is required 

to sustain the programme from the school year 

2016/17 onwards.    

MOZAMBIQUE 

On 1 April 2016, the Technical Secretariat for Food 

Security and Nutrition (SETSAN) released the results 

of the latest food and nutrition security assessment 

which indicated that 1.5 million people are 

acutely food insecure and in need of 

humanitarian assistance in the Central (Zambezia, 

Manica, Sofala and Tete provinces) and Southern 

regions (Gaza, Inhambane and Maputo provinces). 

Very few households have any cereal reserves for 

consumption and as a result, there has been a sharp 

reduction in the quality of diet between November 

2015 and March 2016. (Prices of the staple food, 

maize, have increased by almost 100 percent in 

markets when compared to this time last year.) 

The nutritional status of children is worrisome, 

particularly in Sofala, Tete and Manica provinces; 

there are very high GAM rates (over 15 percent 

in two provinces) with additional aggravating 

factors (weak health systems and water and 

sanitation challenges). Increasingly, children, 

particularly girls, are dropping out of school to help 

fetch water and food or because families are moving 

to areas with better conditions.  

In view of this alarming situation, the 

Government of Mozambique declared on 12 

April a 90 day red alert, the highest level of 

national emergency preparedness, covering the 

central and southern areas of the country. This 

measure aims to intensify and expand response 

actions, disburse additional funds planned for 

emergency situations and mobilize resources through 

the cooperating partners. 

Under the overall coordination of the government 

and in cooperation with other humanitarian partners, 

WFP is stepping up its response to the drought. Since 

late 2015, WFP has supported approximately 56,150 

people through Food Assistance for Assets (FFA) 

activities in Gaza province (Chicualacuala, Guija, 

Chigubo, Massangena and Massingir districts), Sofala 
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province (Machanga district) and Tete province 

(Mutarara district).  Resources currently available will 

allow WFP to reach some 150,000 people through 

FFA programmes from May until July. Considering 

the significantly increased needs and the capacity of 

other local partners, WFP plans to further scale up its 

FFA and General Food Distributions (GFD) operations 

to reach 700,000 people in the most affected 

provinces and districts and meet their basic food 

needs until the next harvest in early 2017. WFP will 

also launch treatment of moderate acute malnutrition 

for children under five years of age in the districts 

with the highest GAM rates. This will be done in 

cooperation with UNICEF and other partners and 

working through the national health system, with the 

aim of strengthening the system in the process.  

WFP aims to provide treatment to 30,000 

malnourished children and 26,000 malnourished 

pregnant and breastfeeding women over the next 12 

months. In addition, WFP is preparing emergency 

school feeding for 100,000 children in drought-

affected districts of Gaza and Inhambane provinces to 

allow them to continue their schooling.  

Despite generous support received from partners, 

WFP currently requires USD 50 million to address the 

urgent food security and nutrition requirements of an 

estimated 597,000 of the most vulnerable people in 

Mozambique over the next 12 months. As WFP plans 

to scale up its response this shortfall figure is 

anticipated to increase.  

SWAZILAND 

The Swaziland Drought Rapid Assessment Report 

estimates maize production of 33,000 mt, a 64 

percent reduction compared with last year’s 

season. Results confirm that 320,000 people are 

in need of immediate food assistance and the 

hardest-hit regions are Lubombo and Shiselweni.  

The impact of the drought on nutrition is likely to be 

apparent in the coming months as food stocks run 

out and the effects of water shortage emerge. 

Swaziland has a very high prevalence of HIV/AIDS – 

26% among the adult population (15-49 years). A 

comprehensive joint health and nutrition rapid 

assessment was conducted in late March and 

included questions on how the drought has affected 

people living with HIV/AIDS. The full results will be 

available soon2.  

Maize prices increased by 66 percent in January 

2016. With a 30 to 60 day delay in the rainfall 

season, and poor rains when it did commence, 

thousands of subsistence farmers did not plant this 

season. This will also have a knock-on effect in 2017 

                                                                 
2 Swaziland Humanitarian Situation Report (UNICEF – March 2016) 

as farmers will not have the resources to plant 

again. Swaziland faces fiscal and economic 

challenges, with poor predictions for Southern Africa 

Customs Union (SACU) revenue, continued slow 

economic growth and the devaluation of the South 

Africa Rand, to which the local currency is pegged.  

Following the declaration of a state of emergency 

in February 2016, government published the 

National Emergency Response Mitigation and 

Adaptation Plan (NERMAP). USD 16.5 million was 

pledged by government for both immediate and 

longer term interventions. Government held a 

meeting on 16 March 2016 to brief partners on the 

situation and mobilize additional resources. The 

Prime Minister requested technical and financial 

assistance from the international community to support 

the emergency response plan. 

An Immediate Response Emergency Operation to 

target some 70,000 people with one month of food 

assistance to complement the government response 

has been approved, to be followed by an Emergency 

Operation that will target 150,000 people at the peak 

of the lean season, including in-kind food assistance 

and cash based transfers, in coordination with all 

stakeholders. 

The UN has received funding through the UN 

emergency response funding window, including USD 

2.8 million allocated to WFP. This will allow WFP to 

continue assistance for another three months. 

However, substantial gaps in funding remain; an 

additional USD 64 million is required according to the 

Government-led national drought response plan, 

including USD 29.3 million for food assistance. 

 

Photo Credit: WFP/Theresa Piorr – Swaziland 

ZAMBIA 

The Government’s Disaster Mitigation and 

Management Unit (DMMU), Ministry of Community 

Development, DFID, WFP, UNICEF and INGOs are 

working together to develop an Integrated 
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Emergency Response model to address the 

multifaceted problems triggered by El Niño. 

Government has not called for international 

assistance. The size of the target population to be 

reached will only become clear following the 

Government’s Crop Forecast Survey (results in early 

May), and the multi-sectoral impact and needs 

assessment published by the Zambia Vulnerability 

Assessment Committee (ZVAC) by the end of May.  

The proposed transfer modalities are likely to include 

social cash transfers and in-kind food assistance 

depending on market functionalities. To avoid school 

dropouts due to worsening household food security, 

an emergency school feeding programme may be 

implemented expanding the coverage of the ongoing 

Home Grown School Feeding programme. An 

emergency supplementary and/or therapeutic 

feeding programme through health facilities may also 

be established to address child malnutrition. 

ZIMBABWE  

The combination of a poor 2014-2015 harvest, an 

extremely dry early season (October-December) and 

forecasts for continuing hot and drier-than-average 

conditions through mid-2016 suggest a scenario of 

extensive crop failure in Zimbabwe. With some 2.8 

million people – more than a quarter of the 

rural population – already estimated to be food 

insecure, the number is projected to rise 

exponentially over the next year, with the main 

harvest period in May expected to bring minimal 

relief. These projections prompted the government to 

declare a state of national drought disaster in 

all rural areas of the country in February 2016, 

and subsequently issue a domestic and international 

appeal for USD 1.5 billion in humanitarian assistance 

for February-December 2016.  

 

Photo credit: WFP/Sophia Robele – Zimbabwe   

Although rains received since early March have 

increased, resulting in improved pasture conditions 

and water availability across the country, these have 

mainly benefited growing conditions in areas where 

crop conditions are fair. The majority of the drought-

related crop damage, however, is irreversible at this 

point in the season. Likewise, many livelihoods have 

already suffered the long-term impact of cattle 

deaths and coping strategies, which include the sale 

of reproductive animals.  

WFP’s seasonal relief, designed to help vulnerable 

people through the difficult pre-harvest months, 

usually runs from October to March. This year–for 

the first time ever–the programme will continue 

running throughout the harvest period and right 

through into next year. In March, WFP provided food 

and cash-based assistance to some 733,000 

vulnerable people in 20 districts under the 

programme.  

In partnership with the Ministry of Health and Child 

Care, WFP provided assistance for the treatment or 

prevention of malnutrition to an estimated 8,700 

women, children and people living with HIV and/or 

TB in March.  

Beyond immediate food assistance, WFP’s 2016/17 El 

Niño Response Plan includes activities aimed at 

building communities’ resilience to climate and other 

shocks through a Productive Asset Creation 

programme. As of April, WFP will initiate activities in 

6 out of 13 planned districts, providing food 

assistance for a six month period in exchange for 

work on assets such as irrigation schemes, vegetable 

gardens, and dams, complemented by trainings to 

improve livelihoods and agricultural practices. WFP 

continues to invest in innovative approaches for 

disaster risk reduction, including through the recent 

piloting of a Food Security Climate Resilience 

(FoodSECuRE) facility in partnership with FAO and 

the government - a multi-year financing mechanism 

for resilience projects triggered by climate forecasts. 

WFP estimates the prevalence of food insecurity in 

the rural population to fluctuate from 30 percent in 

April to 49 percent (approximately 4.4 million 

people) during the peak of the lean season from 

January to March 2017. It plans to gradually scale up 

its 2016/17 El Niño Response accordingly, to reach 

an estimated 2.2 million people by January 2017, 

with the government and development partners 

assisting the rest. These planning figures will be 

updated following the results of ongoing crop 

assessments and the 2016 ZimVAC Rural Livelihoods 

Assessment in May. 

An additional USD 223 million is urgently required for 

both relief and resilience-building activities for the 

April 2016 – March 2017 period. The UN and other 

partners are finalizing a multi-sectoral Humanitarian 

Response Plan for the same period, which will be a 

key instrument in approaching the international 

community for support. 
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WFP Southern Africa Requirements and Net Funding Requirements April 2016 - March 2017 
Total Requirement USD 782 Million; Shortfall USD 677 Million (87% shortfall) 

Country Operation 
Total Planned 

Beneficiaries 2016* 
Requirements 

(USD) 
Shortfall 
(USD)** 

Lesotho CP 200369 - Lesotho Country Programme 99 250 7,584,074 3,605,832 
TF 200771 - Lesotho School Feeding 250 000 6,216,988 - 
IR-EMOP 200939 - Emergency assistance 
for vulnerable households affected by El 
Niño drought conditions in Lesotho 20,920*** 1 000 000 - 
PRRO (Draft)**** 140,000 13,565,473 13,565,473 

Madagascar CP 200733 -  Madagascar Country 
Programme 424,000 12,752,049 5,507,463 
PRRO 200735 - Response to Food Security 
and Nutrition Needs of Populations 
Affected by Natural Disasters and 
Resilience-Building 292,000 25,506,575 22,260,127 

Malawi CP 200287 - Malawi Country Programme 
(Project adjustment underway to extend project by 
two years.) 898,070 20,655,662 7,959,262 
PRRO 200692 - Responding to 
Humanitarian Needs and Strengthening 
Resilience***** (Project adjustment underway to 

increase beneficiary caseload from July – March) 5,000,000 348,691,006 338,795,439 

Mozambique CP 200286 - Mozambique Country 
Programme (Project adjustment underway to 

increase FFA support for drought-affected 
populations and extend to mid-2017) 239,210 13,131,542 3,998,734 
PRRO 200355 - Assistance to Disaster 
Affected and Vulnerable Groups******  
(Project adjustment underway to include GFD and 
FFA support for 6 months) 358,000 53,703,200 45,653,755 

Swaziland IR-EMOP 200954 - Emergency assistance 
to vulnerable households affected by El 
Niño induced drought in Swaziland 72,000 680,078 - 
EMOP (Draft)*** 150,000 12,500,00 9,700,000 
DEV 200353 – Food by Prescription 15,892 1,665,117 1,416,900 
DEV 200422 - Support to OVC, Secondary 
School Children and Informal Vocational 
Training Students Affected by HIV/AIDS 52,000 2,770,332 2,704,110 

Tanzania CP 200200: Tanzania Country Programme 150,622 21,156,455 17,944,467 

Zambia CP 200891 - Zambia Country Programme 1,024,240 11,508,858 7,450,672 

Zimbabwe PRRO 200453 - Responding to 
Humanitarian Needs and Strengthening 
Resilience to Food Insecurity 943,009 32,119,929 26,549,926 
PRRO 200944 - Building Resilience for 
Zero Hunger (Budget Revision will be introduced 

in July to increase beneficiary caseload following 
ZimVAC) 2,200,000 228,818,023 196,616,440 

* Projections as per approved WFP programmes, those currently under approval or agreed inter-agency planning figures. 
These figures will be subject to change as the situation evolves and further needs assessments are undertaken.  
** Based on project pipeline data as of 20 April 2016.  Requirements and shortfalls to change as WFP scales up 
programming or adjusts it programmes in response to further needs assessments. 
*** IR-EMOP beneficiaries overlap with EMOP and are therefore not counted twice in total.  
**** These figures TBC and may be subject to increase later in the year. 
***** These figures may increase significantly (potentially in excess of 4 million planned beneficiaries by end-2016) as 
WFP re-calibrates its response to new El Niño needs. 

****** These figures already account for 300,000 drought-affected beneficiaries, but are anticipated to 
increase later in the year. 

 


