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World Vision truck picking up 

load at the Vavuniya hub. 

 

 
UNICEF water storage tanks 

located at the Vavuniya 

hub. 

 

 
A 10 MT truck vs. a 20 MT 

truck. 

 

 
IDPs unloading food at Menik 

Farm. 

Biweekly Bulletin 2                  

Sri Lanka, 28th August 2009                                                    

Highlights: 
• Vavuniya experienced the first heavy rains of the season between 14-17th of August, 

creating heavy rainwater run-off in the IDP sites, latrine pits overflowing, tents needing 

maintenance and some damage to internal roads. 

• The monsoon is likely to cause damage to roads inside the main IDP site Menik Farm. 

Restrictions on overall weight of vehicles allowed inside the camps are expected. 

• The Government of Sri Lanka has announced to aim for resettlement of 100,000 IDPs by 

the end of 2009. 

• IOM has completed over 15,000 trips to date providing transport as a common service. 

Operational Updates:   
 

1. Rainfall at Menik Farm 
Heavy rains fell at the main IDP site, Menik Farm, during the period 14-17 August. These rains 

are not believed to be the start of the monsoon yet; rather they are intermittent rains 

preceding the monsoon. Further lighter rains have occurred over the past 10 days. Effects of 

the rains were: 

• Prolonged rainwater run-off affecting several areas inside the zones, 

• heavy winds causing a need for maintenance of tent structures, 

• latrine pits overflowing in some areas, 

• deteriorating road conditions with no access in some areas, 

• difficulties in individual cooking causing zone 4, which had recently shifted to individual 

cooking, going back to communal cooking until weather and facilities allow to revert to 

individual cooking. 

These events have demonstrated the importance of preparation for the monsoon season. The 

monsoon is expected to start early this year, around mid September. UNHCR, UNOPS and the 

Government Authority are working on improvement of the drainage system in the zones. This is 

planned to be completed before mid September. 

 

2. Road conditions & Access 
The monsoon is expected to negatively impact road conditions. This applies in all areas 

affected by the coming monsoon, but most markedly at Menik Farm. As this is a newly 

cleared area, the soil has not hardened yet and the dirt roads are very vulnerable. The GoSL 

in cooperation with the Sri Lankan Army has carried out maintenance in zone 1 and part of 

zone 2 of the camp by gravelling roads. Maintenance in other zones is planned to be carried 

out as well. Come the monsoon, dry gravel in large quantities will be difficult to acquire. 

 

Restrictions on vehicle access in Menik Farm have not been implemented yet. However, the 

Security Forces (Wanni) have indicated that restrictions will be put into place once the 

monsoon starts or during heavy rains beforehand. Humanitarian agencies are therefore 

advised not to rely on vehicles of more than 7/8 MT Gross Vehicle Weight (GVW) for their 

access to Menik Farm during the monsoon. The Security Forces have also indicated that a 

one-way system will be implemented inside the zones at Menik Farm to avoid unnecessary 

road damage. 

 

Amongst Logistics Cluster participants in Vavuniya only a small amount of light cargo transport 
vehicles, including tractors, are available. Many agencies will need to source these vehicles 

commercially. 

 

3. Logistics Contingency Planning 
The Logistics Cluster has gone through a contingency planning process. The analysis is based 

on the main requirements of IDPs, being: clean water, food, shelter, medical assistance, waste 

management and livelihoods. Main points with logistics impact are as follows: 

Context: 
Following the end of the conflict between the Government of Sri Lanka (GoSL) and the 

Liberation Tigers of Tamil Eelam (LTTE), large IDP movements to camps/welfare villages took 

place. The main IDP site is Menik Farm in the Vavuniya area. Current operations focus on 

supporting the camps. Conditions have deteriorated due to heavy rains mid August. 

Resettlement of earlier caseloads (pre-October 2008) of IDPs has begun. The government has 

stated that it aims to resettle 100,000 people by the end of 2009. 

 



 

 

 
 
 

 
 
 
 
 
 

 

For support of the IDP population remaining at the current IDP sites: 
• Deteriorating road conditions are expected to necessitate distribution of clean water, 

food and non-food items to points closer to the main road. 

• Cargo vehicles with a maximum GVW of 7/8 MT will be needed to navigate roads inside 

the camps. 

• Storage capacity is expected to be sufficient. 

For support of the IDP population being relocated/resettled: 
• To ensure that the returnees can be supplied with relief goods during the first months of 

resettlement, in some areas an infrastructure is needed for distribution. This needs to be set 

up in cooperation with the government. 

The contingency plan will be adjusted where needed based on other clusters’ planning and 

activities. 

 

4. Resettlement 
The government has announced that it plans to resettle 100,000 IDPs before the end of 2009. 

IDPs are already being resettled to Mannar, Trincomalee, Batticaloa and Ampara. However, 

this would appear to be earlier IDP caseloads pre-October 2008. A number of 40,000 to 50,000 

IDPs is planned to be resettled to Jaffna before the start of the monsoon. Resettlement is also 

planned to 33 villages in the Vavuniya district. Demining action is still ongoing in these villages 

and the majority has not yet been deemed ‘low-risk’ for explosive ordinance according to 

UNDP demining standards. 

 

5. Common Services 
The International Organization for Migration (IOM) has been providing transport assistance to 

humanitarian organizations and government agencies since 2005, initially in response to the 

tsunami emergency. Since 2007, IOM has mainly concentrated on providing voluntary 

transport assistance to IDPs, humanitarian organizations and government agencies working in 

the conflict areas. 

 

To date IOM has completed over 15,000 trips utilising various cargo and specialised vehicles 

(such as tractors, gully suckers and water bowsers), and has transported a variety of 
humanitarian relief and development commodities, which includes more diverse items such 

as livestock, boats, plants and fire extinguishers. During 2009, the IOM transport service has 

been utilised by many of the Logistics Cluster member organizations, both UN and NGO, as 

well as various Government Departments and Ministries at the local and central levels. 

Furthermore, in collaboration with district secretariats, IOM has assisted in voluntary transport 
of IDPs displaced from the conflict to safer locations. 

 

IOM transport services can be requested via the IOM Transport Request Form which is posted 

on the Logistics Cluster Website (www.logcluster.org/lk08a). 
 

The WFP Special Operation (SO) provides managed warehouse facilities as a common service 

in Colombo, Vavuniya, Jaffna and Trincomalee. The chart shows which agencies have used 

storage space and to what percentage of the total in July 2009. Storage space can be 

requested using the Storage Request Form posted on the Logistics Cluster website. 

UMCOR 2%
Others 1%

World Vision 3%

DRC 3%

UNHCR 4%

NRC 4%

IOM 7%

UNICEF 14%

Solidar 11%

WFP 51%

 
6. Logistics Coordination 
As the coming period will be challenging for humanitarian logistics, the Logistics Cluster aims 

to optimize cooperation between agencies. Therefore agencies are encouraged to offer use 

of their logistics facilities as common services. In particular, light transport vehicles such as 

tractors and small trucks will be in demand in the coming months. Furthermore, other clusters 

are asked to reduce the amount of vehicles utilizing the all-weather roads by coordinating 
supplies to the camps. The aim of sharing vehicles is to reduce congestion, as well as minimize 

damage to the roads. 

Additional information on the 
Sri Lanka emergency is 
available on the Logistics 
Cluster website as follows: 
 
Home 
Coordination 
Supply Chain  
Map centre  
 
Logistics Cluster: 
www.logcluster.org/lk08a 
 
Humanitarian Portal OCHA: 
www.hpsl.lk 
 

 
A tractor in the Vavuniya 

area. 

 

 
Non-food items at the 

Vavuniya hub. 

 

 
A truck from the 

Government Authority 

picking up a load at the 

Vavuniya hub. 

 

 
Truck hired by IOM. 

 
Subscribe to the 
Logistics Cluster mailing list:  
Receive regular updates 

and exchange information 

through e-mails with the 

logistics community 

To subscribe, please send 
an e-mail to 
sri-lanka.logs-
subscribe@logcluster.org 
 


