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Module 1

1
Welcome & 

Introductions
Key Learning Points
By the end of this module, you will: 

1. Establish a set of shared values for our time together.
2. Begin to build relationships with each other and the facilitators.
3. Better understand your expectations.
4. Co-create definitions for ‘peacebuilder’, ‘changemaker’, and ‘leader’.

Key Concepts
Write down what you think these words mean to you.

Leader

Changemaker

Peacebuilder
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Module 1: HANDOUTS

Pre-tot evaluation survey
Are you: Female Male

Your age: 18-19 20-24 25-29 30-35

1. What are the four basic human needs?

Identity, growth, security, belonging

Identity, family, security, belonging

Family, security, food, shelter

Don't know

3. What are the key steps in a Stakeholder Mapping Process?

1. Identify own interests
2. Map stakeholders, their interests and power
3. Characterise and map relationships

1. Map stakeholders, their interests and power
2. Characterise and map relationships
3. Identify own interests

1. Map stakeholders, their interests and power
2. Plan stakeholder meetings
3. Characterise and map relationships

Don't know

2. What is an example of Active Listening? (Multiple responses 
possible)

Listening using your whole body (ears, eyes, gestures)

Asking questions for clarification

Taking notes

Lowering the volume of your internal voice

Don't know

Unique ID:
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Module 1: HANDOUTS

4. What are the steps to design a facilitating learning process?

Please rate yourself on a scale of 1 to 5 (1 = not confident at all; 5 =  
very confident) in the following areas:

1. Test knowledge
2. Give presentation
3. Build competence

1. Raise awareness
2. Deepen understanding
3. Build competence

1. Build competence
2. Deepen understanding
3. Raise awareness

1. Give presentation
2. Test knowledge
3. Deepen understanding

Don't know

1 2 3 4 5

I know I can be a peacebuilder and 
changemaker in my community.

I have the knowledge and skills it takes to be a 
peacebuilder and changemaker.

I can communicate effectively to resolve conflict.

I know how to manage my stress quickly and 
effetively.

I am confident I can design an effective 
peacebuilding process in my community.

I have the skills it takes to train other youth in my 
community.

I am confident I can effectively train youth in my 
community in peacebuilding.



7

Module 1: HANDOUTs

Module 1 Reflection

Based on what we have learned, which of the following roles best 
describes you: ‘leader’, ‘changemaker’, ‘peacebuilder’. Why?

What are the major takeaways from this module?

DRaw a portrait of how you see yourself as a leader now
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Module 2

2
Who Am I?

Key Learning Points
By the end of the module, you will: 

1. Understand self-help strategies and how to use them.
2. Understand the Four Basic Human Needs. 
3. Better understand yourself and how your past experiences impact your identity and role in your 

community.
4. Map your community and determine ‘where you exist’ in the community. 

Grounding
The act of focusing, engaging and paying attention better. Grounding 
yourself (giving your full attention) in simple activities can help you during 
stressful situations and emotional storms. 

Key Concepts
By the end of the module, you will understand the following key concepts:

Unhooking
When we don’t manage our stress, we get hooked by strong thoughts and 
feelings. Unhooking is a good stress management habit where we choose to 
disconnect ourselves from stressful thoughts.

Basic human needs
Things people need in order to reach fulfillment based on their culture and 
beliefs.
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Module 2

Identity
The need to feel unique and have our own sense of individuality. 

Growth
The need to have opportunities to learn and grow. 

Belonging
The need to feel that we belong to a larger group or community. This 
community helps us to understand our place in the world. 

Security
The need to feel free of danger. The need to feel safe, physically, mentally 
and emotionally.
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Belonging
We need to feel that we belong to a larger 
group or community. This community helps 

us to understand our place in the world. 
We need to feel that we are connected to 
others and part of something larger than 

ourselves. 

Growth
We need to have opportunities to learn 

and grow. This provides us with a basis for 
not only ensuring we can realize our own 
dreams but prepares us to help others do 

the same. 

Four Basic Human Needs

Identity
We need to feel unique and have our own 
sense of individuality. This provides us with 
a basis to realize our dreams and prepares 

us to help others do the same.

Security
We need to feel free of danger. We need 

to feel safe, physically, mentally and 
emotionally.

Module 2: HANDOUTS
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Module 2: HANDOUTS

Four Basic Human Needs Story

Meet Susan and her Baba. Susan's dream is 
to go to school, but her father wants her to 
stay home to help her mother with household 
responsibilities. 

Fill out the Four Basic Human Needs boxes 
with Susan's and Baba's needs. Consider how 
they may differ from one another and how 
their differing needs cause conflict. 

GrowthIdentity

Susan: Susan:

Baba: Baba:

Belonging

Susan:

Baba:

Susan:

Baba:

Security
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Module 2: HANDOUTS

My Community Map
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Module 2: HANDOUTS

Module 2 Reflection

In your current position (based on how you see yourself in the 
community) what can you do about conflict?

Recall an experience where your basic human needs were affected by 
conflict. Fill out your four human needs within this experience.

What are the major takeaways from this module?

GrowthIdentity

Belonging Security
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Module 3

3
How do I see the World?

Key Learning Points
By the end of the module, you will: 

1. Understand the role of perceptions and how they have an impact on conflict.
2. Understanding the Three Shifts and their influence on your perceptions.

Key Concepts
By the end of the module, you will understand the following key concepts:

Groupthink
“If everyone else is doing it, it must be right.”

Confirmation bias
“If someone treated us badly in the past, we think they do it again.” 

Zero sum approach
Resources are limited. “If I win, you must lose.”

Extremism
“If I’m right, you must be wrong.” 
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Module 3

Advocacy
The purpose of advocating for a cause is to persuade, bring change, 
defend rights, create awareness, educate, address a problem, and speak 
on behalf of others.

Inquiry
A helpful tool when we want to understand other people’s perceptions 
and needs. Before advocating for your cause, it’s important to inquire. The 
purpose of inquiring is to learn and understand the other’s perspective and 
know their interests and needs.

The Three Shifts
The Three Shifts can help us move from holding firm on our positions in a 
conflict to seeing the situation from the other’s perspective. These shifts 
then help us to create an environment that helps us to communicate in a 
positive way.

Certainty to Curiosity
Instead of being certain of our position, we should shift to being curious 
about the other’s position. 

Intention to Impact
When we are in conflict, we often lack information on what the other 
person’s intentions are and assume they have negative intentions when in 
reality we don’t know. Instead, we should shift to only talking about what 
we do know - our intentions and the impact of their actions on us. 

Blame to Joint Contribution 
In conflict, we often blame the other person. This blame looks backwards. 
Instead of blaming, we should shift to how we are all contributing to the 
conflict and look forward toward improving the situation. 
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Module 3: HANDOUTs

The Accident Role-Playing

Baba John’s/Mama John's 
story
The boda boda was driving so quickly! John was 
riding his bike and almost ran into the boda. Then 
before I knew it, he was lying on the floor and 
his leg was bleeding and he had a broken ankle. 
It was terrible! He was so badly hurt that we 
needed to take him to the clinic immediately.

Police Officer’s story
The boda boda driver was going down the road. 

This was not in a school zone, so he was not 
expecting any children to be around. The child 

hurt his leg but seemed fine. I was sure we could 
wrap it with a bandage and stop the bleeding. 

There was no need for alarm. 
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Module 3: HANDOUTs

What do you see?

Part 1
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Module 3: HANDOUTs

What do you see?

Part 2
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Module 3: HANDOUTs

The Two Brothers: Dembe's story

A young man named Dembe is going to return to his village, after living in the city for 
three years. Dembe was enthusiastic about returning to his home. At the request of his 
uncle, he had left the village to earn a living in the city. A severe drought meant that 
the land left to him and his brother by their father could not produce enough to support 
them. 

Living in the city was very difficult. Dembe made many sacrifices and was often exposed 
to danger. Despite all of that, he was able to earn some money. Now he would like to 
invest that money in improving their land. 

Before coming back, he had heard that his brother wanted to sell the land, without 
consulting him! That made Dembe very angry: He said to himself; “After all of my years 
of sacrifice, to have my chance at a better life unjustly stolen away from me by my own 
brother! Never!! It is clear that my brother, Daniel, wants to steal my inheritance from me! 
He is jealous.” Dembe plans to resolve this situation immediately.
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Module 3: HANDOUTs

The Two Brothers: Daniel's Story

A young man named Daniel awaits the return home of his younger brother Dembe. He 
is not very happy to see his brother again. Dembe has been in the city for several years, 
without any communication with his family. “He left when things were very difficult for us 
and he left me alone to cultivate the land our father left to us both. Now that things are 
better, he wants to return and get his portion of the land! I have spent my life tending 
this land; feeding our family. It was very difficult!” 

Daniel’s daughter has now fallen very ill and he does not have the money to pay for 
her care. He tried to contact his brother to ask for help, but without success. So, he has 
decided to sell some of the land in order to make sure his daughter gets the care she 
needs. He does not want her to die! 

Daniel knows that his brother is going to try and prevent him from selling the land. But 
he needs the money! Dembe has no heart! He has absolutely no concern for either his 
brother or his family!
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Module 3: HANDOUTs

Module 3 Reflection

What was the most interesting or challenging lesson in this module?

Describe an experience where your perception may have been different 
from others’. What were the differences? Did this cause conflict? What 
could you do differently next time? 

What are the major takeaways from this module?
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Module 4

4
Effective 

Communication for 
Peacebuilding

Key Learning Points
By the end of the module, participants will: 

1. Learn to communicate in a way that heals rather than harms.
2. Cultivate empathy.
3. Align the internal and external voices.
4. Learn to use active listening skills.
5. Understand the importance of balancing advocacy and inquiry.
6. Learn active speaking techniques.

Key Concepts
By the end of the module, you will understand the following key concepts:

Distracted listening
When you don’t look at the person speaking, act distracted, don’t 
acknowledge what they’ve said, ask questions you’ve already asked. This is 
not a useful communication style for a peacebuilder. 

Directive listening
When you continue to interrupt the speaker and focus on yourself. This is 
not a useful communication style for a peacebuilder.  
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Module 4

Active listening
Be attentive, respectful, ask follow-up questions and demonstrate 
understanding. Show genuine interest in what the person is saying. This is a 
useful communication style for a peacebuilder.

Avoidance bias
We have a problem with someone, but we avoid raising it due to lack of 
skill, there seems to be no benefit in bringing it up, or we fear that we can’t 
handle the conflict well.

Internal voice
What we are thinking and feeling, but not necessarily saying.

5 Core Concerns
Key emotions that inform many of our interactions.

Appreciation
The desire to feel appreciated, understood and honestly valued.
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Module 4

Affiliation
The sense of connectedness with another group or person.

Status
Our rank or position in comparison to that of others.

Autonomy
Freedom to make decisions without the pressure or force from others.

Role
The role we play in our community, family, institution, that reflects our needs 
and is meaningful for us.
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Module 4: HANDOUTs

Principles of Active Listening

1. Listen using your whole body 
(ears, eyes, gestures).

2. Lower the volume on your 
internal voice.

4. Take notes, if necessary and 
appropriate.

3. Pay attention to what is not 
said (body language, tone, etc), 
as well as to what is spoken.

6. Ask for validation of your 
understanding.

5. Paraphrase what you have 
heard to validate and confirm 

your understanding.

7. Invite the other to correct 
any misunderstandings you 

might have.

8. Ask questions of 
clarification.
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Module 4: HANDOUTs

Our Internal Voice Skit

Susan's Father
My beloved daughter, what are you 
talking about? Going to school? 
You young people think you know 
everything, but you know nothing! It’s not 
safe out there. Stay here and help your 
mother. She will teach you everything 
you need to learn to be successful. You 
don’t need to go to school.

Susan
I trust you Papa; I’ll stay here and help 
you and Mama.

Susan's Internal Voice
Of course I don’t know everything, but I know what I want. My dream is to go to school and 
become an influential person like those I see on TV. I’m sure mum can’t teach me that! I will 
run away if I get a chance.
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Module 4: HANDOUTs

Module 4 Reflection

What was the most interesting or challenging lesson in this module?

List the traits of a 
distracted listener. 

List the traits of a 
directive listener. 

List the traits of an 
active listener. 

What are the major takeaways from this module?
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Module 5

5
Engaging in 

Peacebuilding in my 
community

Key Learning Points
By the end of the module, participants will: 

1. Learn how to use a framework for effectively engaging conflict.
2. Learn about the importance of stakeholder mapping and the impact of power and influence on our 

efforts to resolve conflict.

Key Concepts
By the end of the module, you will understand the following key concepts:

Position 
What we hear the other person say they want. If we try to solve problems 
based on positions, this can lead to conflict.

Interest
Why they want it. If we ask questions to understand why the other person 
wants what they asked for, we may find a better solution. 
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Module 5

Options
All of the ideas that we develop together to satisfy the greatest number of 
interests as possible, in order to resolve our conflict.

Brainstorm
When we brainstorm, we imagine as many possible options (ideas and 
solutions) to our problem as possible. 

Objective criteria
The rules, procedures, cultural practices, laws, precedents, etc. that help us 
to both choose the best idea and to justify it to others.

Stakeholder mapping process
A mapping tool used in conflict analysis. This tool helps peacebuilders 
reimagine where and how they might have an impact on their community. 

Spoiler
A stakeholder whose only interest is to sabotage the conflict resolution 
process.
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Module 5: HANDOUTs

Two Siblings and the ORange

Sibling A wants the orange to eat and Sibling B wants the orange in order to use the peel 
for a tea. Sibling A finds the orange on the table and takes it. 

Sibling B: “No! You can’t have that! I want the orange to make tea.” 

Sibling A: “No! I want the orange. I’m hungry. I found it first; its mine.”

They struggle over the orange until their parent intervenes. 

Parent: “You should not be fighting! I will solve this problem.”

The parent cuts the orange in half and hands each sibling half of the orange. 

Parent: “See, now you each have half of the orange. Isn’t that a fair solution?”

Each sibling takes their orange, looking unhappy. Sibling A peels the orange, throws the 
peel away and begins to eat the fruit. Sibling B angrily peels the orange, throws the fruit 
away, keeping the peel to make tea.
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Module 5: HANDOUTs

Objective Criteria

Ideas

Criteria
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My Stakeholder Map

Module 5: HANDOUTs
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Module 5: HANDOUTs

Module 5 Reflection

What was the most interesting or challenging lesson in this module?

What is a stakeholder map and why is it important in the peacebuilding 
process?

What are the major takeaways from this module?
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Module 6

6
Problem solving 

with others
Key Learning Points
By the end of the module, participants will: 

1. Have practice resolving own conflicts.
2. Understand and practice the role of a third-party intervener.
3. Explore reconciliation.

Key Concepts
By the end of the module, you will understand the following key concepts:

Third party intervenor
The role of a peacebuilder when they are asked to help others resolve a 
conflict they are not involved in. 

Common interests
Interests we have in common (interests we share).

Conflicting interests
Interests which are difficult to satisfy with one solution.
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Module 6

Differing interests
Interests that don’t impact the other person involved. They concern different 
needs.

Reconciliation
Write down what you think this word means to you.
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Module 6: HANDOUTs

The MEdiation PRocess

Closure and Follow-up
Appreciate everyone.

Make arrangement for follow-up session.

5 1

2

Setting the Scene
Make both parties feel welcome.

Strategically plan seating arrangements. 

Set ground rules.

2
1

2

3

In Session
Invite Party A to explain the conflict from their perspective.

Invite Party B to explain the conflict from their perspective.

Summarize, clarify and confirm your understanding of their points.

Explore issues focusing on interests.

3
1

2

3

4

Agreements
Explore all possible options.

Select the best option using Objective Criteria.

Make an agreement, written or oral. It should be clear and concrete.

Agree on a time-frame for action.

Parties and witnesses sign agreement.

4

1

2

3

4

5

PREPARATION
Clarify issues and options.

Identify relevant stakeholders to involve.

Prepare both parties for the forthcoming dialogue.

Get a neutral venue.

1
1

2

3

4
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Module 6: HANDOUTs

Third Party Intervenor Questions

Q1

Q2

Q3

Q4

Q5

Q6

Q7

Q8

Q9

Who are the stakeholders? Do they have the authority to 
represent their community in this conflict resolution process?

What does the stakeholder map look like?

What is the relationship between the parties? Do you first have 
to improve the relationship before you can work together with 
them to find concrete solutions to the conflict? How can you 
help them communicate better?

What credibility do you have as the mediator? How will you build 
their trust?

What are your goals for this meeting?

What is your process for intervention? Is this one meeting or 
several meetings?

How will you structure the meeting to make sure that you 
accomplish your immediate goals and contribute to your long-
term goals of resolving the conflict?

What do you think the positions of the parties are?

What are the interests of each party?
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Module 6 Reflection

What was the most interesting or challenging lesson in this module?

What does Justice, peace, truth, and mercy mean to you? How do these 
elements contribute to the reconciliation process?

What are the major takeaways from this module?

Module 6: HANDOUTs
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Module 6: HANDOUTs

Reflection Notes
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Module 7

7
Being an effective 

Peer educator
Key Learning Points
By the end of the module, participants will: 

1. Acquire key preparation and facilitation skills of an effective peer educator.
2. Compare and contrast different facilitation methods.
3. Revisit the self-help strategies.
4. Nurture a reflective practice to ensure growth as a peacebuilder.

Key Concepts
By the end of the module, you will understand the following key concepts:

Reflective practitioner
Effective peacebuilders develop a practice of reflecting on their work. A 
reflective practitioner takes the time to reflect on what they have learned 
from their experiences and how they can take these lessons forward and 
improve their practices. 
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Module 7: HANDOUTs

POST-tot evaluation survey
Are you: Unique ID:Female Male

Your age: 18-19 20-24 25-29 30-35

1. What are the four basic human needs?

Identity, growth, security, belonging

Identity, family, security, belonging

Family, security, food, shelter

Don't know

3. What are the key steps in a Stakeholder Mapping Process?

1. Identify own interests
2. Map stakeholders, their interests and power
3. Characterise and map relationships

1. Map stakeholders, their interests and power
2. Characterise and map relationships
3. Identify own interests

1. Map stakeholders, their interests and power
2. Plan stakeholder meetings
3. Characterise and map relationships

Don't know

2. What is an example of Active Listening? (Multiple responses 
possible)

Listening using your whole body (ears, eyes, gestures)

Asking questions for clarification

Taking notes

Lowering the volume of your internal voice

Don't know
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Module 7: HANDOUTs

4. What are the steps to design a facilitating learning process?

Please rate yourself on a scale of 1 to 5 (1 = not confident at all; 5 = 
very confident) in the following areas:

1. Test knowledge
2. Give presentation
3. Build competence

1. Raise awareness
2. Deepen understanding
3. Build competence

1. Build competence
2. Deepen understanding
3. Raise awareness

1. Give presentation
2. Test knowledge
3. Deepen understanding

Don't know

1 2 3 4 5

I know I can be a peacebuilder and 
changemaker in my community.

I have the knowledge and skills it takes to be a 
peacebuilder and changemaker.

I can communicate effectively to resolve conflict.

I know how to manage my stress quickly and 
effetively.

I am confident I can design an effective 
peacebuilding process in my community.

I have the skills it takes to train other youth in my 
community.

I am confident I can effectively train youth in my 
community in peacebuilding.
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Module 7: HANDOUTs

Please rate yourself on a scale of 1 to 5 (1 = lowest / negative; 5 = 
highest / positive) in the following areas:

1 2 3 4 5

The training met my expectations.

The training was a valuable use of my time. 

I learned new things about peacebuilding.

I learned new things about facilitating trainings. 

I would recommend this training to others.

I am excited about continuing to work as a 
peacebuilder in my community.

Please rate your satisfaction with facilitation and organisation on a 
scale from 1 to 5 (1 = lowest / negative; 5 = highest / positive)

1 2 3 4 5

How satisfied were you with the facilitator of the 
morning session?

How satisfied were you with the facilitator of the 
afternoon session?

How satisfied were you with the organisation of 
the training.
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Please share any comments or advice for your facilitator(s).

Please share any comments or advice for the organisers.

The best part of training was: The worst part of training was:

Module 7: HANDOUTs

Facilitator name: Facilitator name:
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Module 7: HANDOUTs

Lesson Plan Template

Lesson objectives

Activities

Preparation Materials needed

Lesson Evaluation

Lesson topic:
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Module 7: HANDOUTs

Self Reflection

write 4 words that Describe the kind of leader you want to be.

Based on what you have learned, what are some important tips for 
yourself that you want to remember about being a peacebuilder?

DRaw a portrait of how you see yourself as a leader now
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Module 7: HANDOUTs

Reflection Notes
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Being a Reflective Peacebuilder

Goal

My Goals as a Peacebuilder

What resources do I have? What obstacles may I face? 

Action steps
Due date:

Due date:

Due date:

Due date:

Due date:

Due date:

Due date:

Due date:

Due date:

Due date:

1

2

3

1

2

3

4 4
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Being a Reflective Peacebuilder

My Word of the Month

Monthly Reflection

What did I do well? 

What did I learn?

1

2

3

What do I need to work on?
1

2

3

My Top 3 Accomplishments
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Being a Reflective Peacebuilder

Jar of Goodness
Use this jar to store all the things you are grateful for, all the things you learn, and any 

moments of inspiration that come your way. 



My Community of Peacebuilders

Name: Contact:

Name: Contact:

Name: Contact:

Name: Contact:

Name: Contact:

Name: Contact:

Name: Contact:

Name: Contact:

Name: Contact:

Name: Contact:

Name: Contact:

Name: Contact:

Name: Contact:

Name: Contact:

Name: Contact:

Name: Contact:
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My Community of Peacebuilders

Notes of Appreciation
Sometimes we need a little reminder about the connections we’ve made along the way. 

Have your colleagues write notes of appreciation to you in the spaces below. 
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My Community of Peacebuilders




