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Research Terms of Reference 
Actor and Service Mapping in Dadaab and Kakuma Refugee Camps 

KEN2007  

Kenya 

September 2020 

V 1  

1. Executive Summary  

Country of intervention Kenya 

Type of Emergency  Natural disaster  Conflict                          X    Emergency 

Type of Crisis  Sudden onset    Slow onset X Protracted 

Mandating Body/ Agency United Nations High Commissioner for Refugees (UNHCR), Government of Kenya 
(GOK)  

Project Code 24ANF 

Overall Research 

Timeframe (from research 

design to final outputs / M&E) 

 

01/09/2020 to 31/03/2021 

Research Timeframe 1. Start collect data: 28/09/2020 5. Preliminary presentation: N/A 

Add planned deadlines (for 

first cycle if more than 1) 
2. Data collected: 26/10/2020 6. Outputs sent for validation: 03/12/2020 

3. Data analysed: 03/11/2020 7. Outputs published: 18/12/2020 

4. Data sent for validation: 03/11/2020 8. Final presentation: N/A 

Number of assessments x Single assessment (one cycle)1 

□ Multi assessment (more than one cycle)  

Humanitarian milestones 

Specify what will the 

assessment inform and when  

e.g. The shelter cluster will 

use this data to draft its 

Revised Flash Appeal; 

Milestone Deadline 

□ Donor plan/strategy  _ _/_ _/_ _ _ _ 

□ Inter-cluster plan/strategy  _ _/_ _/_ _ _ _ 

□ Cluster plan/strategy  _ _/_ _/_ _ _ _ 

x NGO platform plan/strategy  Implementing actors in both Dadaab and 
Kakuma refugee camps will use these 
findings to inform their operational 
decisions for the year 2021. 

□ Other (Specify):   

Audience Type & 

Dissemination Specify who 

will the assessment inform 

and how you will disseminate 

to inform the audience 

Audience type Dissemination 
□ Strategic 

□  Programmatic 

x  Operational 

□  [Other, Specify] 

 

□ General Product Mailing (e.g. mail to NGO 
consortium; HCT participants; Donors) 

□ Cluster Mailing (Education, Shelter and 
WASH) and presentation of findings at next 
cluster meeting  

□ Presentation of findings (e.g. at HCT meeting; 
Cluster meeting)  

x Website Dissemination (Relief Web & REACH 
Resource Centre) 

                                                           
1 No follow ups will be done, at least in this project and the mapping exercise will be rolled out at the same time for both refugee camps. 
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□ [Other, Specify] 

Detailed dissemination 

plan required 

□ Yes x No 

General Objective To conduct an actor and service mapping in Dadaab and Kakuma refugee camps in 

order to inform a consolidated, multi-sector, evidence-based, operational service 

delivery for refugees2.  

Specific Objective(s) 1. To identify and provide up-to-date data on the implementing actors’ activities, 

their location and the services provided to refugees in Dadaab and Kakuma 

refugee camps. 

2. To support operational planning by humanitarian actors through the provision of 

maps and identification of gaps in service delivery coverage within the refugee 

camps. 

Research Questions  Who are the implementing actors providing services to refugees within the 

refugee camps? 

 What services are being provided by the implementing actors to the refugees in 

the refugee camps? 

 Where are the ongoing interventions being implemented within the camps? 

 Where are the gaps in actor service delivery in the refugee camps? 

Geographic Coverage Dadaab refugee camp in Garissa County and Kakuma (including Kalobeyei integrated 

settlements) refugee camp in Turkana County of Kenya. 

Secondary data sources  Public comparative reports and articles by implementing actors in Dadaab and 

Kakuma refugee camps.  

 REACH infrastructure and service mapping data. 

 Geo-spatial camp infrastructure data from UNHCR Kakuma  

 Open Street Map and Google Maps. 

 Feedback from NRC in Dadaab and Kakuma refugee camps. 

Population(s)  IDPs in camp  IDPs in informal sites 

Select all that apply  IDPs in host communities  IDPs [Other, Specify] 

 x Refugees in camp  Refugees in informal sites 

  Refugees in host communities  Refugees [Other, Specify] 

  Host communities  Returnees in the Camps 

Stratification 

Select type(s) and enter 

number of strata 

x Geographical #: 2 

Population size per strata 

is known? x Yes □ No  

 Group #: _ _ _  

Population size per 

strata is known?  

□  Yes □  No 

 [Other Specify] #: _ _  

Population size per 

strata is known?  

□  Yes □  No 

Data collection tool(s)  x Structured (Quantitative)  Semi-structured (Qualitative) 

Data management 

platform(s) 

x IMPACT  UNHCR 

 [Other, Specify] 

Expected ouput type(s)  Situation overview #: _ _  Report #: _ _  Profile #: _ _ 

  Presentation (Preliminary 

findings) #: _ _ 

 Presentation (Final)  

#: _ _ 

 Factsheet #: _ _ 

                                                           
2 The 1951 Refugee Convention defines a refugee as someone who “owing to a well-founded fear of being persecuted for reasons of race, religion, 

nationality, membership of a particular social group or political opinion, is outside the country of his nationality, and is unable to, or owing to such fear, 
is unwilling to avail himself of the protection of that country”. 
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 x Interactive dashboard #: 1  Webmap #: _ _ x Map #: TBD3 

 x 3W Matrix analysis #: 2 

Access 

       

 

x Public (available on REACH resource center and other humanitarian platforms)     

 Restricted (bilateral dissemination only upon agreed dissemination list, no 
publication on REACH or other platforms) 

Visibility  REACH, NRC, UNHCR 

 

2. Rationale 

2.1. Rationale  

Kenya is now the second biggest refugee-hosting country in Africa after Ethiopia4. The majority of the nearly half million 

refugees5 in Kenya reside in either Dadaab (44%) or Kakuma (40%) camps, with the remaining 16% living in Nairobi and 

other urban areas Nairobi6. Dadaab and Kakuma camps are located in the arid and semi-arid lands (ASALs) of Kenya. 

Dadaab refugee camp complex in Garissa County consists of 3 camps namely Dagahaley, Ifo and Hagadera, while Kakuma 

refugee camp in Turkana County consists of camps 1, 2, 3, 4 and Kalobeyei Integrated settlements village 1, 2, and 3.  

Given the protracted situation of both Dadaab and Kakuma refugee camps in Kenya; many actors have been providing 

services since the establishment of the camps in 1991 and 1992 respectively. The refugee camps are managed by refugee 

aid organizations and national government agencies headed by the UNHCR and Refugee Affairs Secretariat (RAS) 

respectively. A consolidated refugee camps’ database with the existing information on implementing actors and the services 

they provide is however lacking, a gap that REACH intends to fill. This information will provide the existing actors and any 

new actors with an overview of existing implementing partners and services provided and identify the overlaps and gaps in 

service provision so that these can be addressed.  

Since 2017, REACH in partnership with the Norwegian Refugee Council (NRC) supports multi-sectoral and area-based 

approaches to interventions in the Dadaab refugee camps and cross-border programming related to Somali refugee returns. 

REACH conducts assessments to monitor displacement profiles, movements and return intentions, and access to services 

and assistance amongst Dadaab refugees. Additionally, REACH maps existing infrastructure and services in both closed 

and open camps in Dadaab, and supports information management and capacity building of humanitarian partners. 

Beginning in 2020, REACH will expand these activities to the refugee camps in Kakuma. The actor and service mapping 

activity, outlined in this ToR, is intended to improve humanitarian service access by informing advocacy and operational 

coordination, thus indirectly benefiting the refugees in need in both Dadaab and Kakuma refugee camps. The collected 

information will be available on an online dashboard for humanitarian and government actors. 

 

REACH’s involvement:  

 REACH will collect secondary data pertaining to actor and service mapping. 

 Follow up with partners in both camps to ascertain the accuracy of the data, where necessary. 

 Develop 3W matrix analysis for Dadaab and Kakuma refugee camps. 

 Develop 3W maps for Dadaab and Kakuma refugee camps. 

 Develop an online dashboard to access this information by all actors. 

 

                                                           
3 The number of maps will be determined after the cluster/service types in camps are identified in the secondary data review. One static map for each 

sector per camp will be produced. 
4 https://www.unhcr.org/ke/who-we-help/refugees 
5 There are reported to be 494,585 refugees in Kenya as at the end of March 2020. The majority originate from Somalia (53.7%), while other major 
nationalities include South Sudanese (24.7%), Congolese (9%), and Ethiopians (5.8%)   
6 https://www.unhcr.org/ke/figures-at-a-glance  

https://www.unhcr.org/ke/who-we-help/refugees
https://www.unhcr.org/ke/figures-at-a-glance
https://www.unhcr.org/ke/figures-at-a-glance
https://www.unhcr.org/ke/figures-at-a-glancee
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3. Methodology 

3.1. Methodology overview  

In this mapping exercise, REACH will use secondary data sources obtained from implementing partners in Dadaab and 

Kakuma refugee camps, and other secondary data sources available publicly. This data will be collected using an ODK tool 

by the respective REACH field officer in the camps. Follow ups with NRC and other implementing partners will be done 

where necessary to ascertain the accuracy of the secondary data. 

Two 3W matrices will be developed to indicate who is doing what, where and help identify service delivery gaps; one matrix 

for Dadaab and another for Kakuma refugee camp. Infrastructure and service mapping data will be used as base layers to 

produce the 3W maps. One 3W map per cluster/service for each camp will be produced7. This mapping exercise will be 

rolled-out across Dadaab and Kakuma refugee camps simultaneously. Following the results of this exercise, an online 

dashboard will be developed for ease of access to this data by all actors. 

3.2. Population of interest  

Geographical area: Dadaab Refugee Camp (Ifo, Dagahaley and Hagadera Camps) in Garissa County; and Kakuma 

Refugee Camp (Kakuma 1, 2, 3 and 4; and Kalobeyei Integrated Settlement Village 1, 2 and 3) in Turkana County. 

Population: Implementing actors in both Dadaab and Kakuma refugee camps, and refugees residing in both Dadaab and 

Kakuma refugee camps. 

3.3. Secondary data review 

Prior to developing the 3W matrix and 3W maps, a review of implementing actors providing services8 will be conducted to 

determine the location, actors and type of service delivery. Specific sub-sector identification of services provided by an actor 

(examples for health services could be nutrition services or maternal services), will follow. The following data will be used to 

conduct the actor and service mapping: 

 

I. Public comparative reports and articles on implementing actors in Dadaab and Kakuma refugee camps- This will 

provide useful information on existing actors, as well as existing camp maps for digitization (where needed) and 

will give an overview of actors and the services they provide in both camps.  

II. REACH infrastructure and service mapping data9 – This data will provide base layers (administrative and camp 

boundaries) for Dadaab.  

III. Geo-spatial camp infrastructure data from UNHCR Kakuma - In the case of Kakuma refugee camp where REACH 

has not had presence before, REACH will liaise with UNHCR and NRC to obtain camp plans/maps for digitizing 

and any existing camp shapefiles. This will serve as base layers for the 3W mapping.  

IV. Open Street Map and Google maps will be used to capture administrative boundaries, additional towns and roads 

data, not captured on the above data sources.  

V. Feedback from NRC in Dadaab and Kakuma refugee camps. The 3W matrix will be shared with NRC who will 

provide additional input on the existing actors, support in filling the information gaps, and confirm accuracy of 

secondary data collected.  

 

3.4. Data Processing & Analysis  

REACH will contact UNHCR and NRC in Dadaab and Kakuma refugee camps in order to introduce the exercise, objectives 

and suggested outputs. REACH will work with them to identify the different clusters/ sectors needed to feed into the 3W 

matrix that will then be used for production of the 3W camp maps and the online dashboard.  

                                                           
7 The cluster/service type will be identified during secondary data review, and hence the number of maps. 
8 Specific sectors to be covered and the level of resolution will be discussed and agreed upon during secondary data collection. 
9 REACH has been conducting infrastructure and service mapping in Dadaab refugee camp since 2017. 
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 Data collected will be fed to an ODK tool and uploaded into the KOBO sever, and updated for each camp as soon 

as it is received. Data cleaning will be conducted by the respective REACH field officer for each camp in line with 

IMPACT’s Data Cleaning Minimum Standards Checklist. Data deemed inconsistent will be highlighted and field 

officer will follow up with NRC for clarification or rectification to ensure data quality.  

 Once the data checking is complete, it will be converted to 3W matrices, one for Dadaab and another for Kakuma 

refugee camp. 

 The final clean dataset will be reviewed by IMPACT research design and data unit before publication and sharing. 

 Data analysis will be conducted by the GIS officer, using Excel and/ or R script. 

 The 3W sector specific standalone maps will be produced per refugee camp. 

 The standalone 3W maps will be produced by the GIS Officer using ArcGIS Pro.  

 An online dashboard will then be developed to share and visualize the data and products of this mapping exercise. 

 

4. Roles and responsibilities 

Table 1: Description of roles and responsibilities 

Task Description Responsible Accountable Consulted Informed 

Research design GIS Officer 
Assessment 

Specialist 

IMPACT Research Design and 

Data Unit (RDDU),  

UNHCR, NRC 

Country Coordinator 

Supervising data 

collection 
Field Officer GIS Officer Assessment Specialist Country Coordinator 

Data processing 

(checking, cleaning) 
Field Officer Field Officer 

IMPACT RDDU, 

GIS Officer 
Country Coordinator 

Data analysis GIS Officer GIS Officer 
IMPACT RDDU,  Assessment 

Specialist 
Country Coordinator 

Output production GIS Officer GIS Officer 
IMPACT Research Reporting Unit 

(RRU),  Assessment Specialist 
Country Coordinator 

Dissemination Field Officer GIS Officer 
IMPACT Communication Officer, 

Assessment Specialist 

Country Coordinator, 

UNHCR, NRC 

Monitoring & 

Evaluation 
Field Officer GIS Officer 

IMPACT RDDU, Assessment 

Specialist, UNHCR, NRC 

Country Coordinator, 

UNHCR, NRC 

Lessons learned     

Responsible: the person(s) who executes the task 

Accountable: the person who validates the completion of the task and is accountable of the final output or milestone 

Consulted: the person(s) who must be consulted when the task is implemented 

Informed: the person(s) who need to be informed when the task is completed 

NB: Only one person can be Accountable; the only scenario when the same person is listed twice for a task is when the same 

person is both Responsible and Accountable 

 

5. Data Analysis Plan 

Please see Annex 1 for a detailed Data Analysis Framework 

 

https://www.reachresourcecentre.info/wp-content/uploads/2020/03/IMPACT_Memo_Data-Cleaning-Min-Standards-Checklist_28012020-1.pdf
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6. Monitoring & Evaluation Plan 

IMPACT 
Objective 

External M&E 
Indicator 

Internal M&E Indicator 
Focal 
point 

Tool 
Will indicator be 
tracked? 

Humanitaria
n 
stakeholders 
are 
accessing 
IMPACT 
products 

Number of 
humanitarian 
organisations 
accessing 
IMPACT 
services/products 
 
Number of 
individuals 
accessing 
IMPACT 
services/products 

# of downloads of x product from 
Resource Centre 

Country 
request 
to HQ 

User_lo
g 

x Yes 

# of downloads of x product from 
Relief Web 

Country 
request 
to HQ 

x Yes      

# of downloads of x product from 
Country level platforms 

Country 
team 

x Yes      

# of page clicks on x product from 
REACH global newsletter 

Country 
request 
to HQ 

 x Yes      

# of page clicks on x product from 
country newsletter, sendingBlue, 
bit.ly 

Country 
team 

 x Yes      

# of visits to x webmap/x 
dashboard 

Country 
request 
to HQ 

 x Yes      

IMPACT 
activities 
contribute to 
better 
program 
implementati
on and 
coordination 
of the 
humanitaria
n response 

Number of 
humanitarian 
organisations 
utilizing IMPACT 
services/products 

# references in HPC documents 
(HNO, SRP, Flash appeals, 
Cluster/sector strategies) 

Country 
team 

Referen
ce_log 

 

# references in single agency 
documents 

Dadaab and Kakuma 
refugee camps 
implementing 
partners applying the 
products in their 
operational plans 
decision making. 

Humanitaria
n 
stakeholders 
are using 
IMPACT 
products 

Humanitarian 
actors use 
IMPACT 
evidence/product
s as a basis for 
decision making, 
aid planning and 
delivery 
 
Number of 
humanitarian 
documents 
(HNO, HRP, 
cluster/agency 
strategic plans, 
etc.) directly 
informed by 
IMPACT 
products  

Perceived relevance of IMPACT 
country-programs 

Country 
team 

Usage_
Feedba
ck and 
Usage_
Survey 
templat
e 

Decisions made and 
implemented on the 
basis of the study– to 
be checked with 
operational and donor 
partners to ask what 
actions they took on 
the basis of the 
findings and 
recommendations 

Perceived usefulness and influence 
of IMPACT outputs 

This actor and service 
mapping may also be 
included in a usage 
survey of partners if 
one is conducted in 
the future. 

Recommendations to strengthen 
IMPACT programs 

Perceived capacity of IMPACT staff  

Perceived quality of 
outputs/programs 
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Recommendations to strengthen 
IMPACT programs 

Humanitaria
n 
stakeholders 
are engaged 
in IMPACT 
programs 
throughout 
the research 
cycle  

Number and/or 
percentage of 
humanitarian 
organizations 
directly 
contributing to 
IMPACT 
programs 
(providing 
resources, 
participating to 
presentations, 
etc.) 

# of organisations providing 
resources (i.e.staff, vehicles, 
meeting space, budget, etc.) for 
activity implementation 

Country 
team 

Engage
ment_lo
g 

□ Yes      

# of organisations/clusters inputting 
in research design and joint 
analysis 

x Yes      

# of organisations/clusters 
attending briefings on findings; 

□ Yes      
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Annex 1: Data analysis plan 

Research questions  IN # 
Indicator / 
Variable 

Questionnaire 
question 

Questionnaire responses 
Data 
collection 
level 

Who are the implementing 
actors providing services to 
refugees within the refugee 
camps? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  
1.1 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Name of actor 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

What is the name 
of the 
implementing 
actor? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

UNHCR 
NRC 
RCK 
DRC 
WFP 
FAO 
IOM 
ILO 
UNFPA 
NCCK 
FilmAid Kenya 
World Vision Kenya 
Windle International 
Peacewinds Japan 
LWF 
IRC 
KRCS 
Oxfam Britain 
GIZ 
JRS 
SNV 
FCA 
DCA 
AAHI 
AECF 
AICHM 
IsraAid 
Worldhorf 
Wealthhunger Life 
Victims of Torture 
Humanity and Inclusion 
Other (specify) 
 

  
 
ODK tool 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Where are the ongoing 
interventions being 
implemented within the 
camps? 
 
 
 
 
 
 
 
 
 
 
 

2.1 
 
 
 

Target camp 
of intervention 
 
 

 
In which refugee 
camp is the actor 
intervening? 
 

Dadaab 
Kakuma 
 
 

 ODK tool 
 
 
 

2.2 
 
 
 
 
 
 
 
 

Target sub-
camp of 
intervention 
 
 
 
 
 
 

In which sub-
camps is the 
actor intervening? 
 
 
 
 
 
 

Dagahaley 
Hagadera 
Ifo 
Kakuma 1 
Kakuma 2 
Kakuma 3 
Kakuma 4 
Kalobeyei Village 1 
Kalobeyei Village 2 
Kalobeyei Village 3 
 

ODK tool 
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What services are being 
provided by the 
implementing actors to the 
refugees in the refugee 
camps? 
 
 
 
 
 
 
 
 
  

3.1 
 
 
 
 
 
 
 
 
 
 

Intervention 
sector/ cluster 
 
 
 
 
 
 
 
 
 

What is the sector 
of intervention?  
 
 
 
 
 
 
 
  
 

Protection 
Health 
Nutrition 
Food security 
Education 
WASH (Water, Sanitation and 
Hygiene) 
Shelter 
Communication   
ICLA (Information, counselling 
and legal assistance)   
CCCM (Camp coordination 
and camp management) 
Logistics 
Livelihoods 
Advocacy 
Inclusion 
Energy 
Peace building 
Other (specify)  
 

  ODK tool 
 
 
 
 
 
 
 
 
 
 

3.2 
 

If other, please 
specify? 

Enter text 
 

ODK tool 
 

3.3 
 
 

Intervention 
sub-sector 
 

What is the sub-
sector of 
intervention?   
 

Enter text 
 
 

  ODK tool 
 
 


