
 

Multi Cluster Site Assessment - ANCUABE 

Nanona, Muaja 

24 August / 13 September 2021 

 

Attendees: CCCM Cluster (IOM), Protection Cluster (UNHCR, UNICEF), Shelter Cluster (Care), 

Education Cluster (UNICEF) 

 

The objective of the assessment was to gain a better understanding of:  

• Physical layout and suitability of the proposed areas for relocation site in Ancuabe 

• The location of the site and access constraints 

 

The findings presented in this report will inform on the capacity of the site to accommodate people 

and recommendations for development before any relocations.  

 

Assessment Methodology  

Each visit consisted of a conversation with the community leader about the current situation within 

the host communities, the situation with the IDP’s and walk to the proposed sites. Before the visit 

CCCM team had carried out flood risk assessments of each site to ensure the locations were fit for 

habitat.  

 

Nanona   

Main Findings – Summary 

The proposed relocation site has been informally occupied, with shelters already built. The site is 

located on the Pemba – Montepuez road, roughly 6 km to Metoro. The only support that the IDPs 

received until now is food from WFP. There was some movement  of families from Metoro to the 

site, as some of the IDPs were forced out of the houses they were renting. The local community is 

located nearby, around 10 minutes walking. The host community is composed of roughly 5,000 

persons. 2,480 IDPs are reportedly already on site, originating from several districts.  

 

CCCM 

• The proposed area is not flood prone, based on flood analysis results and on-site 

assessment. 

• It has an area of 36.4 hectors. 

• It has capacity to accommodate 700 families in a plot size of 15m x 20m. 

• This is a new and virgin area with IDPs trying to establish an accommodation site opposite to 

the identified area. 

• The Provincial authority are yet to discuss with Ancuabe District authorities to decide who 

should be resettlement at this site as the provincial authorities have intention of resettling 

IDPs from Pemba in Nanona, to be confirmed.  

 



 

Protection 

The area is located nearby an existing village, with a dirt road connecting to the area of the proposed 

site. Although some work is needed, the area is accessible and near existing services. There is an 

established community in vicinities and some IDP families have already settled in the area proposed 

for the site. There is only one community leader elected, who is currently to represent both host and 

IDPs.  

 

The constructions already in place in the site used locally gathered materials; at the time of the visit, 

it was reported that there were numerous individuals still sleeping in open air, with no shelters. The 

supply of water is provided by one borehole that provides for both IDP and host communities; a well 

was dug by the recently arrived displaced families – technical assessment on the sustainability of the 

inclusion of new families in the area to be done.  

 

No latrines are available at the moment, with all the families resorting to open air defecation. The 

nearest health facility is located in Metoro, the transportation available to reach it ranges from 40 to 

200 MZN.  

 

There are no schools available on the site, children need to access Gorongosa Primary School, which 

is located nearby the proposed site.  

 

The proposed area has no access to electricity, only the main road, which is closer to the area serving 

the host community. The nearest police station is also around 6 km away, although the residents have 

established community police, which is only composed by members of the host community. Those 

already informally settled in the area complained about issues with local authorities, mostly related 

to the lack of civil-documentation. As a consequence, requests for payments are frequent, with 

residents paying around 50 to 1000 MZN – most of these incidents take place at the Nacocolo 

checkpoint.  

 

In general, access is not compromised for the provision of humanitarian life-saving assistance all year 

round, and based on the brief assessment, there was no indication of significant security risks in the 

area.  

 

According to Protection, the site seems to provide most of the required basic needs for the 

implementation of the resettlement site. However, the following items need to be followed up:  

(i) Multi-sectoral response to address some of the basic needs for the families already 

settled in the area.   

(ii) Discuss and identify a concrete plan for the provision of services in the area by the 

government. 

(iii) Identification of areas to be used for subsistence farming – indicating size and allowing 

future possibility for legal rights by the resettled families.  

(iv) Engagement with the community already settled, with consideration to the houses 

already in the place. 

 
 



 

HEALTH 

N/A 

 

WASH 

In terms of water, the identified area is suitable to establish a relocation site. Currently, there are 3 

water systems that can provide water, these systems are within the vicinity of the area designated for 

the site. The three systems consist of a borehole powered by a solar system.  The systems were 

commissioned by UNICEF to SDPI, therefore, to completely estimate the water availability, it will be 

necessary to ask to SDPI the production of each borehole. In addition, there is a water point, 

connected to a well with a handpump mechanism. 

 

In terms of sanitation, the area is suitable to start a relocation site. The soil has good properties for 

infiltration. However, a percolation test must be done, to identify if the water table is high. This will 

define the design of the latrines. If possible, there is need to identify within the WASH cluster group 

(and WASH district cluster group) a partner to provide slabs and activistas for CLTS. It is not 

recommended to starting with emergency or communal latrine, as it is unlikely the IDPs will use them. 

Therefore, it is recommended to identify a partner that can support with the construction of the 

latrines at the same time as the shelter units. 

 

For Hygiene promotion, it is advisable to have a complete hygiene kit for each family, that include if 

possible, handwashing station or kits for construction of tippy tap at household level. Furthermore, 

support of a partner to set up a water and hygiene committee. 

 

In general, the area is deemed suitable to start a relocation site from a WASH point of view, with the 

following recommendations: 

 

1. Ask to SDPI for the production/flow of the boreholes connected to the solar systems, to 

estimate the availability of water.  

2. Ensure that these systems can be used for the IDPs that are going to be relocated. 

3. Percolation test, or excavation to check the height of the water table, thus it helps to define 

the design of the latrines.  

4. Distribution of family hygiene kits and tippy tap utensils.  

 

SHELTER 

In Nanona, there are no IDPs, the site is in need of cleaning and once cleaning is completed some 

time needs to be given to ensure that pets and other animals that could be currently occupying  

the land leave. 

 

Local materials available in the proximity of the site:  

• Wooden poles (need tools to cut but accessible) 

• Bamboos (need tools to cut and transport assistance) 

• Mud (locally available) 

• Grass (locally available) 



 

 

Conclusion:  

Based on the findings and feedback from each cluster and the flood assessment conducted by CCCM, 

this area can be developed to accommodate displaced people. 

 

Muaja 

Main Findings – Summary 

The proposed site has already started to informally receive some families. Some plots are demarcated 

already as there are demarcations of plots 20 x 20. The site is located on the Pemba – Montepuez 

road, 6 km from Nanjua community. The local community is settled in the same locality, practically an 

extension of the host community.  The Host Communities is composed of roughly 12,570 individuals. 

Roughly 1,600 IDPs are already settled in the area, originating from several districts. 

 

CCCM 
• The proposed area is not flood prone, based on flood analysis results and on-site 

assessment. 

• The site has an area of 106 hectors. 

• It has capacity to accommodate 2,400 families in a plot size of 15m x 20m. 

• There are 359 families that settled in the proximity of the proposed area, waiting for the site 

to be developed (acting community leader for IDPs is Mr. Joaquim Almasi: contact; 

840266141 and Chefe de Aldeia of the host community is Mr.Donito Lazarous: Contact; 

860206716/ 847667864). 

• Besides families already on site, IDPs to be resettled here is not yet decided, this will be 

known after the meeting with Provincial Authorities and Ancuabe District. 

 

Protection 

In total there are 7 boreholes in the community, yet 2 are not functioning. Of these, only one is located 

nearby the proposed area of the site. There are no latrines, exposing residents to protection and 

health risks. 

 

There is one primary school serving the entire community, however, it is a long walk for children to 

access it, around 30 to 40 minutes. The existing facility does not have available structure to receive 

additional students. Children may be exposed to protection risks while attempting to reach the school.  

 

Allocated plots measure 20 x 20 meters, which is in line with the agreed standard. On the other hand, 

there were issues identified with the access to land for subsistence farming. For now, the farming area 

is to be used by the members of the host community; IDPs reported being requested to pay a fee of 

around 500 MZN to have access to a farming plot – this request is being made by the local leaders.  

 

The proposed area has no access to electricity, only the main road, which is closer to the area serving 

the host community. The nearest police station is also around 6 km away, although the residents have 

established community police, which is only composed by members of the host community.  



 

 

Those already informally settled in the area complained about issues with local authorities, mostly 

related to the lack of civil documentation. Therefore, requests for payments are frequent, with 

residents paying around 50 to 1000 MZN. 

 

In general, access is not compromised for the provision of humanitarian life-saving assistance all year 

round, and based on the brief assessment, there was no indication of significant security risks in the 

area.  

According to Protection, the site seems to provide most of the required basic needs for the 

implementation of the resettlement site. However, the following items need to be followed up:  

(i) Multi-sectoral response to address some of the basic needs for the families already 

settled in the area.   

(ii) Discuss and identify a concrete plan for the provision of services in the area by the 

government; 

(iii) Identification of areas to be used for subsistence farming – indicating size and allowing 

future possibility for legal rights by the resettled families.  

(iv) Engagement with the community already settled, with particular consideration to the 

houses already in the place. 

 

HEALTH 

N/A 

 

Shelter 

Most IDPs in Muaja have constructed pau a pique/traditional houses. 

A few new arrivals are reported to be lacking shelter and being hosted by IDPs on the site in Muaja. 

Some contentious issues raised during the interview with key informants (community 

representation structure), the lack of NFIs was raised, essential items such as mosquito nets and 

utensils to allow for the safe and sanitary preparation of food were listed among priority items 

needed by the IDPs. 

The site is composed of traditional shelter structures, several quite well-built, suggesting community 

structure may have skills – in accordance to key informant interviews estacas/wooden polls are 

available at roughly 1 km from the site, while bamboos are available at roughly 15km from the site. A 

few precariously built shelters belonging to new arrivals could be observed in the back area of the 

site, where 18 new arrivals are being hosted by other IDP households. 

 

WASH 

In terms of water, the place is suitable to establish a relocation site. However, there are some 

considerations: there must be a water point (build within the area of relocation as soon as possible). 

In this moment there are roughly 300 families already living in the area. Estimations by the site 
planning have informed, that considering the area, approximately 2000 families can be placed in this 

area. The families currently installed there have to walk for around 30 minutes to get water. Hence, if 

more families are going to be placed, the water point needs to be constructed as soon as possible. It 
seems there are not FIPAG lines close by, or any other water point that can be used to complement 

the water availability in the area. 

 



 

In terms of sanitation, the place is suitable to start a relocation site. The families already living in the 

area, have HH latrines, however without slab, and poorly constructed. The community also informed 
that there are no latrines that can serve people with disabilities, despite being people with disabilities 

within the community. In conclusion, in terms of sanitation the community in placed already 

understand how to construct latrines and present basic knowledge in CLTS, therefore, if the place is 

selected, sanitation activities can be improved and construct new facilities  with the help of the 

community.  

 

Currently, the community that is present in the site has not received hygiene promotions activities. As 
recommendation, it is advisable to have distributed a complete hygiene kit for each family, that 

include, if possible, handwashing station or kits for construction of tippy tap at household level.  

 

Furthermore, support of a partner to set up a water and hygiene committee is recommended.  

 

In conclusion, the place is suitable to establish a relocation site, from a WASH point of view, with the 

following recommendations:  

1. Construction of at least one water point for the new community 

2. Improvement of the HH latrines already constructed. 

3. Distribution of family hygiene kits and tippy tap utensils. 

 

Conclusion:  

Based on the findings and feedback from each cluster and the flood assessment conducted by CCCM, 

this area can be developed to accommodate displaced people. 

 


