
ALERT  DROUGHTS  

 
Kenya                                                                                                     Nairobi , 17 August 2021 

SITUATION 
The Government of Kenya has issued a drought alert for the arid and semi-arid areas as per 
the food security bulletin of July 2021(National Drought Management Authority). 
 
Most Arid and Semi Arid Lands (ASALs) received less than 50 percent of average rainfall while 
others in the northern east region receiving less than 25 percent of average amounts of rainfall 
during the month of June.  
 
As of the end of June 2021, several ASAL counties were already experiencing moderate 
vegetation deficit with 11 reporting alert drought phase. 
 
It is projected that the drought situation will worsen between July and November 2021, with 
negative consequences for household food security, crop and livestock production, access to 
water, the nutritional status of children, and local coping strategies. 
 
Counties which fall under IPC phases1 within the Arid and Semi-Arid areas of Kenya are 
experiencing drought owing to the depressed short rains (OctNovDec) of 20202 and failed long 
rains (MarchAprilMay) in 2021. The effects of the prolonged dry season are already being felt 
by a significant proportion of the population in these areas.  
 
The National Drought Management Authority (NDMA), in their July 2021 bulletin notes that 
the top 12 drought-affected counties are Turkana- Mandera, Garissa, Wajir, Baringo, Kilifi, 
Tana River, Kwale, Marsabit, Kitui, Kajiado and Isiolo.   Already, more than 2 million people are 
facing starvation according to National Drought Management Authority (NDMA, July 2021), 
and there are cases of inter-communal resource-based conflicts caused by dwindling pasture, 
browse and water.  
 
The prevalence of livestock diseases is currently higher than the expected average. The 
affected communities are slowly turning towards negative coping mechanisms that affect their 
livelihoods, health, and food security.  
 
The potential impacts of drought include aggravating the food insecurity situation, decreased 
pasture for livestock and potential for resource-based conflicts. As availability of water 
resources for domestic, agricultural, and industrial use deplete, the general population faces   
increased adverse effects of the severe drought. Thousands of shoats (goats and sheep) have 
been reported to have died from the drought while the remaining one’s fount to have poor or 
wasted body conditions. Thousands of household’s others face starvation as the ongoing 
drought takes its toll. 
The affected communities especially the men have migrated with their livestock in search of 
water, and this has increased the potential for conflicts which are already reported. Women, 
children, the elderly, and the disabled have been left behind in most areas to survive by their 
own. 

NEEDS  

 
1 https://www.kenyanews.go.ke/government-and-fao-sign-action-plan-to-mitigate-drought-in-asal-counties. 
2 KFSSG 2020 Short Rains Food and Nutrition Security Assessment Findings 
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Food Security:   Currently the number of people requiring immediate food assistance are 
Turkana- 231,755, Mandera- 216,290, Garissa- 169,290, Wajir- 156,374, Baringo- 113,750, 
Kilifi- 218,068, Tana River- 100,809, Kwale- 130,023, Marsabit- 114,938, Kitui- 113,750.     
 
Water: As water access remains below SPHERE standards, water asset rehabilitation should be 
prioritized to reduce the number of households reliance on unprotected and unsafe water 
sources and to increase overall supply of water from existing assets. Rehabilitation of existing 
and/or construction of new water assets should be implemented to restore and increase water 
availability and access for the communities. Construction of water assets in Isiolo, Mandera, 
Marsabit and Tana River sites in which more than 85% of the water points are under strain. 
Rehabilitation of water assets in Garissa, Isiolo and Tana River sites in which a quarter or more 
of water points are not functioning. 
 
Hygiene support: Water supply activities should be complemented with community level 
hygiene sensitization sessions as it would be crucial for raising awareness on importance of 
hygiene and sanitation among the residents including importance and methods of water 
treatment at household level.  Distribution of hygiene kits in Isiolo, Mandera, Marsabit, Tana 
River and Wajir counties in which less than 30% of the population have water containers. This 
will further complement the hygiene sensitization campaigns; availing WASH items to the 
vulnerable households and support the behavioural change initiative in the community hence 
facilitating better WASH outcomes.  
 
Livelihood Support: Rapid response to alleviate stressed household food security and 
livelihoods should focus on cash-based assistance to cushion the vulnerable households 
against further deterioration and facilitate recovery. Other livelihood support should be 
prioritized to protect household livelihood assets, these include livestock fodder, veterinary 
services etc.   
 
Health: Consequently, the affected communities are staring at possible outbreaks of diseases 
and epidemics. There is therefore need for availing water to address the most pressing needs 
of the most vulnerable category of the population.  
 

STAKEHOLDERS  
The following national and international entities are present and doing their best to respond 
to the crisis: 
 
☒ National government National Drought Management Authority (NDMA) 

undertaking assessments and responses; County Governments 
of affected counties undertaking water trucking.  
The Cabinet Secretary for the Ministry of Devolution and ASALs 
releases USD 5.58 million under Hunger Safety Net program to 
Turkana, Marsabit, Mandera and Wajir counties. 

☒ UN Agencies UN-OCHA is coordinating the Kenya Humanitarian Partnership 
Team as well as collecting, collating, and sharing information 
to all members and calling for early action by the governments 
and agencies. FAO has already partnered with the Government 
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of Kenya on the action plan to mitigate drought in the affected 
areas 

☒ INGOs ACTED, Oxfam and Concern Worldwide are already putting 
together an ASAL Humanitarian Network to undertake 
response3. 
Church World Service, Diakonia Katastrophenhilfe, Christian 
Aid, World Renew and Anglican Development Services are 
planning to undertake some responses in the worst affected 
areas 

☒ Local NGOs The following local NGOs are currently positioning themselves 
to undertake the responses: PACIDA, LOKADO, RACIDA, 
SAPCONE; Caritas -Maralal 

☒ Red Cross Red 
Crescent Movement 

Kenya Red Cross Society has undertaken response in some of 
the worst affected areas of Turkana. 

 
The emergency response is currently being coordinated by National Drought Management 
Authority.  To ensure that the humanitarian response is well coordinated and complementary, 
the ACT Kenya Forum will take part in meetings with all relevant sector stakeholders (County 
Steering Groups and Kenya Food Security Steering Groups) and establish an open line of 
communication with crisis affected persons and communities to ensure a humanitarian 
response based on participation and feedback. 
 

ACT Alliance  
 
☒ ACT Kenya Forum is currently monitoring the situation and is preparing a rapid needs 

assessment to have an in-depth context analysis and better understanding of 
existing vulnerabilities. 

☒ ACT Kenya Forum is monitoring the situation and emergency teams are 
ready/preparing to respond according to the results of a contextual analysis and rapid 
needs assessment.  

☒ In collaboration with relevant stakeholders, the ACT Kenya forum has identified a 
gap in food assistance, cash for work, water availability, and nutrition of under-five 
as well as lactating mothers  and has resolved that if funded, it will have the capacity 
to properly bridge the identified gap.   

☒ The ACT Kenya forum is planning on submitting an RRF & Appeal to provide the 
much-needed emergency food and water support to ensure that the drought 
affected persons’ basic needs are met with regards to the current drought situation.  
The agencies include CWS, DKH, CA, ADS, World Renew and Lutheran World 
Federation- World Service 

☒ Furthermore, ACT Kenya Forum will engage in advocacy on the national level to 
ensure that the voices of those affected by the drought are amplified.  

 

 
 
 

 
3 ASAL Humanitarian Network: Joint statement- Kenyan ASAL counties face a looming disaster as drought intensifies 
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Any funding indication or pledge should be communicated to the Head of Finance and 
Administration, Nancy Ette (nancy.ette@actalliance.org) with a copy to the finance officer 
Marjorie Schmidt (marjorie.schmidt@actalliance.org). 
 
For further information please contact: 
ACT Kenya Forum Coordinator, Susan Ndakalu (SNdakalu@christian-aid.org )  
ACT Regional Representative, Elizabeth Kisiigha Zimba (Elizabeth.zimba@actalliance.org) 
ACT Humanitarian Officer, Caroline Njogu (Caroline. njogu@actalliance.org)   
ACT Web Site address: http://www.actalliance.org 
 


