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OPERATIONS  

 
 
 
 

WFP’s Kenya strategy calls for a shift from service delivery to 
leveraging livelihood development and capacity development. 
Emphasis will be on integrating and layering other investments 
on to livelihood programmes and strengthening the capacity of 
national institutions and county governments to assess, analyse, 
prepare for and respond to food and nutrition insecurity. WFP will 
invest in Kenya’s social protection systems, supporting the 
capacities of national institutions that deliver safety nets and 
basic services to reduce vulnerabilities of the poorest and most 
food insecure people and enhance their resilience. This will 
include investments in: asset-creation activities; sustainably 
expanding the home-grown school meals programme; and 
supporting nutrition-specific and nutrition-sensitive 
programmes. Strategic partnerships with other development 
partners will be consolidated and expanded. Support to refugees 
will be sustained and durable solutions supported.  
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Top 5 Donors 

CP 200680: Country-

Programme-Kenya (2014-

2018) 

Jul 2014 – 

Jun 2018 

1,115,000 126,376,843 36,710,692 29% 6,453,064 USA, Canada, 

Russian Federation, 

Sweden, Private 

Donors 

PRRO 200736 –Bridging 

Relief and Resilience in the 

Arid and Semi-Arid Areas 

of Kenya 

May 2015 – 
Apr 2018 

1,266,000 337,522,612 34,377,612 10% 41,629,038 USA, Sweden, 
Multilateral, 

Canada,  European 

Commission 

PRRO 200737 - Food 

Assistance to Refugees in 

Kenya 

Apr 2015 – 

Mar 2018 
536,000 361,757,781 72,632,872 20% 

 

15,034,335 USA, UK, Germany,  

European 

Commission,  

Canada  

*October 2015 – March 2016 

Summary of WFP assistance: 
WFP's assistance in Kenya focuses on the most food insecure people living in chronically poor and marginalised areas 
where development lags markedly behind the rest of the country. WFP is currently providing food assistance through a 
hybrid of transfer modalities of food and cash.  
 
Through the Country Programme, WFP supports: i) capacity of devolved county structures to better equip them to prepare, 
analyse and respond to shocks; ii) national school meals programme; iii) market access for smallholder farmers; and iv) 
the National Nutrition Action Plan. 
  
Through the “Bridging Relief and Resilience in the Arid and Semi-arid Lands” operation, WFP focuses on: i) harmonising 
relief and nutrition support with emerging government safety nets, including nutrition interventions; ii) building the 
capacities of county governments to provide emergency assistance; and iii) enhancing partnerships to build resilience, 
increase sustainability and transition to other partners. The operation also supports the Country Programme and its focus 
on capacity development. 
 
The “Food assistance for refugees” operation provides food assistance to refugees in Dadaab and Kakuma camps through 
general food distributions (food and cash transfers), targeted supplementary feeding (malnourished children, mothers), 
complementary specialised foods for mothers and all children aged 6-23 months and porridge for school children. WFP 
also provides support to the host community through food assistance for assets activities (FFA) and food for training for 
the host population as well as the refugees. To support comprehensive targeting of assistance, WFP, UNHCR and partners 
are conducting an analytical study to determine the level of vulnerability among refugees living in camps. Primary data 
will be collected from November in Kakuma. In Dadaab however, the timing of the data collection is contingent on the 
security situation. 
 

WFP Kenya has a “helpline” as part of its efforts to address gender, protection and accountability issues for affected 
persons. The telephone helpline has proven to be an efficient way to provide information to people assisted by WFP and 
other community members, solve operational problems, receive allegations of fraud and misconduct, and solicit feedback 
about WFP’s activities. The helpline covers over 1.6 million beneficiaries, 63 percent of those currently assisted by WFP.    
 

The Government is in its second medium term plan of its development blueprint, “Vision 2030”. WFP’s assistance supports 

the new UNDAF, which is aligned with government priorities. WFP contributes towards the four Strategic Objectives.  

 

Asset creation in Turkana, Kenya. Photo © WFP/Martin Karimi 
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OPERATIONAL HIGHLIGHTS  

 

PARTNERSHIPS 
WFP is supporting food security and nutrition activities in national and county governments. WFP is also working in 
partnership with 12 international non-governmental organisations (NGOs), 14 national NGOs/faith-based organisations, 
United Nations agencies and other partners (IFAD, FAO, UNICEF and UNHCR). WFP works within the Kenya UNDAF’s 
Delivering-as-One approach. UNHCR coordinates refugee activities through the Kenya Comprehensive Refugee 
Programme. WFP is also supporting the Ministry of Labour, Social Security and Services with technical assistance to 
integrate hunger solutions into the national safety net system. 

  
COUNTRY BACKGROUND 
Kenya has a population of 44 million people and is a food-deficit country. In 
September 2014, Kenya was reclassified from low-income economy to lower 
middle-income economy status, but the Human Development Report of 2014 
ranks Kenya 147 out of 187 countries (two positions down from 2013). Eighty 
percent of Kenya is arid and semi-arid land with limited agricultural potential, 
but agriculture remains the country's main economic driver. Deep socio-
economic disparities within the country remain. Global acute malnutrition 
among children under five often exceeds 15 percent in arid areas. Many 
households cannot afford a nutritious diet, with stunting persisting (26 
percent). The national average for net school enrolment is 87 percent, but arid 
regions and poor settlements of Nairobi reach less than 40 percent. This is 
attributable to access, equity, quality, relevance and service delivery issues 
amongst others. Devolution of significant resources and responsibilities into 
the county governments is an attempt to respond to Kenya’s needs to address 
these issues. Kenya is currently home to 500,000 refugees living in camps who 
depend on WFP support for food. The refugee camps in Dadaab and Kakuma 
are in two of the most food insecure counties – Garissa and Turkana. 

ACHIEVEMENTS ISSUES/CHALLENGES 

 In late August, WFP transferred KES 13.5 million to 34,000 refugee households in the 

first round of cash transfers through mobile telephones in Kakuma. By the end of 
September, households had redeemed 85 percent of the cash by purchasing food from 
approved traders. Monitoring reports indicate that most households purchased cereals, 
sugar, vegetables and meat. The cash was redeemed 55 percent by adult males, 32 
percent by adult females and 13 percent by children.  

 In September, WFP switched from in-kind school meals to the cash-based model in 
Nairobi. The 92 primary schools targeted provide education to 82,000 children in the 
poorest areas of Nairobi where education and food security indicators are considerably 
below the national average. WFP trained school management committees and other 
education stakeholders on the programme guidelines and responsibilities. WFP also 
trained 67 traders on procurement procedures, food quality and store management. The 
switch provides an opportunity to learn how the cash-based model works in an urban 
context, and launches the dialogue to gradually integrate it into government budgets 
and policies. An expert from WFP’s Centre of Excellence in Brazil and a Kenyan 
consultant are finalizing the ‘School Nutrition and Meals’ strategy.  

 The Government-led food security assessments in August after the long rains season 
(March to May) concluded that there was a 31 percent decline in the number of people 
requiring immediate food assistance (1.1 from 1.6 million). The food security situation 
improved mainly because of favourable rainfall. The nutritional situation also improved 
slightly even though global acute malnutrition (GAM) in the arid counties is high and 
Turkana and Mandera remain “very critical” (>20 percent).  

 WFP contracted the International Food Policy Research Institute (IFPRI) to design an 
evaluation of the asset-creation activities in Kenya. The evaluation’s primary objective 
is to assess and strengthen WFP’s ability to contribute to resilience building and self-
reliance among assisted households. Emphasis will be placed on learning, including how 
identified challenges and lessons will improve future programming.  

 WFP held workshops to identify the capacities and gaps of Baringo and Samburu counties 
to prepare for and respond to chronic and acute food insecurity. The results will inform 
strategies and help measure progress in investments in capacity strengthening. WFP 
continues to support the Government to establish a robust management information 
system for all social protection programmes in Kenya. Four of the largest national safety 

net programmes are now integrated with an automated link to the Government’s 
Integrated Population Registration System. WFP’s programme data will be integrated 
later, marking a significant step in coordination and harmonization.  

 WFP, and the County Government of Kilifi initiated a nutrition-sensitive programme for 
2,500 households engaged in WFP’s asset-creation projects. The aim is to improve 
dietary diversity and prevent malnutrition amongst the young children through nutrition 
education. The education messages will address issues of food utilisation, choices, 
preparation, storage and preservation. It includes transferring skills on intercropping, 
multi-storey gardens and high-value crops. 

 WFP purchased 1,200 mt of maize and beans valued at USD 538, 000 (or KES 55 million) 
from six smallholder farmer organizations in Narok County. Purchasing from smallholder 
farmers not only provides them a market for their surplus produce thus increasing their 
income, but also builds their capacity to meet formal market demands. Focus is now on 
group governance, access to finance and policy and legislation issues.  

 Funding remained the single 
most important challenge 
facing operations in Kenya.  

 WFP reduced food rations for 

refugees by 30 percent 
starting in mid-June because 
of severe funding shortfalls.  

 For the relief/resilience PRRO, 
starting in October, WFP 
reduced the number of people 
assisted in four arid counties. 
Targeting decisions were 
informed by the increased 
coverage of the Government’s 
Hunger Safety Net 
Programme (in the four 
counties under the 
programme) and the need to 
use limited resources in the 
areas with the greatest needs. 

 WFP had funding for only 70 
percent of the meals (50 out 
of 70 days) for schools 
receiving in-kind food. 
However, because of late 
issuance of Government 
budgets to facilitate food 
deliveries earlier in the year, 
food not consumed in term 
two was carried over into the 
third term in some counties. 
School attendance was 
interrupted during the third 
term by a national teachers 
strike over a pay dispute that 
lasted five weeks. 

 In September, weather 
forecasts indicated that the 
October-December short 
rains season will be affected 
by the El Nino phenomenon. 
WFP began contingency 
planning to prevent disruption 
of ongoing operations and for 
the potential additional food 
requirements from flooding. 
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