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Highlights 
 More than 50 per cent of 1,130 affected buildings 

in Ha’apai have been destroyed, with a further 34 
per cent having major damage 

 Of the 17 primary and secondary schools affected 
in Ha’apai, 13 have major damage. 

 Immediate challenge is logistics to distribute relief 
and recovery items to outer islands, as well as 
within affected areas.  

 The Government continues to manage the 
response without a call for formal international 
assistance. Bilateral assistance has been accepted 
from NZ, Australia, OCHA, IFRC. Other countries 
have offered to provide relief items.  

 The UN Resident Coordinator, on behalf of the 
Pacific Humanitarian Team, submitted a formal 
offer of support to the Prime Minister of Tonga.  

 
 

51 
Per cent of affected 
buildings destroyed 

500 
Tents delivered to 
displaced families 

13 
Schools have major 
damage 

Situation Overview 
A state of emergency remains in effect for the Vava’u and Ha’apai group of islands in the Kingdom of Tonga four 
days after Tropical Cyclone Ian made landfall as a category five tropical cyclone. 

The Government continues to collect and analyse assessment data and is starting to release information. Figures 
indicate that of Ha’apai’s 1,130 affected buildings, 545 (51 per cent) have been destroyed, 398 (34 per cent) have 
been majorly damaged and 187 (15 per cent) have minor damage. 

Around 2,000 people remain displaced in formal evacuation centres with sanitation a key concern. It is likely that 
more people are displaced to informal shelters throughout the affected areas. Representatives from the National 
Emergency Management Office (NEMO) and Tonga Red Cross Society (TRCS) visited all evacuation centres 
today. In addition to the 11 formal evacuation centres in schools and churches, there are reports of some 40 
informal shelters housing displaced families. Around 400 - 500 tents have been distributed primarily by the TRCS. 
Water has also been delivered and TRCS is issuing blankets, mosquito nets and hygiene kits. 

The Ministry of Education and Training (MET) has assessed 17 primary and secondary schools in Ha’apai, with 13 
having major damage, such as missing roofs and demolished classrooms. The Ministry of Agriculture and Food, 
Forests and Fisheries (MAFFF) has completed its rapid assessment and is analyzing data. MAFFF is next 
preparing to conduct a detailed assessment on damage to crops, vegetation, livestock and farm assets. OCHA 
continues to map assessment information to assist NEMO and partners identify areas of need. 

Food aid is being coordinated through NEMO, however crop damage has been identified as a medium to long-term 
issue.  

Digicel Tonga has restored communications for mobile phone and internet, and also set up phone recharging 
stations in communities. Tonga Communication Corporation has restored its mobile network in Pangai, with other 
areas to follow. 
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Tonga Power reports that 95 per cent of the electricity supply network has been destroyed and will take months to 
be repaired.  

The main hospital is operational, but is still without a reliable power supply. A backup generator has been sent, 
along with a medical team to provide additional support. Health and hygiene messages are being communicated 
over radio and UNICEF leaflets will be included in hygiene kits distributed by TRCS. 

On Tuesday, Oxfam New Zealand (NZ) sent an emergency response team to Tonga to assist with water, 
sanitation, livelihoods and food, and a NZ Red Cross delegate has arrived to support TRCS. Rotary has donated 
260 Emergency Response Kits, which will be sent to Ha'apai by the weekend. 

Funding 
The Government of Tonga has accessed its emergency fund and set up a relief fund bank account to receive 
funding from the public, development partners and charitable organizations. The account will be administered by 
the Ministry of Finance and National Planning with expenditures decided by the National Emergency Management 
Committee (NEMC). 

Australia will provide an initial AU$50,000 (US$45,000) in emergency supplies to assist the relief operation. 
Australia has also funded the supply of pre-positioned stocks through Tonga Red Cross Society branches, 
including blankets, water containers, tarpaulins, kitchen sets and hygiene kits. 

Both UNDP and OCHA have offered emergency cash grants as part of potential support. The World Bank in the 
Pacific has written to the Prime Minister of Tonga to offer support for reconstruction efforts. 

MicroDreams Foundation will help fund the South Pacific Business Development (SPBD) microfinance network to 
provide loans to families in devastated villages and help re-launch destroyed businesses. Christian World Service 
has launched an appeal to support a women’s group, Ama Takiloa, in Ha’apai and Vava’u to organize clean-up 
operations.  

In Auckland NZ, people are being encouraged to donate to the Mayoral Fund for the Pacific which will fund a 
container of donated items departing on Monday 20 January. Digicel Tonga has activated a text donation service 
for mobile users both within and outside Tonga with all money going to TRCS relief efforts. A number of relief fund 
pages have also been set-up on social media. 

All humanitarian partners, including donors and recipient agencies, are encouraged to inform OCHA's Financial 
Tracking Service (FTS - http://fts.unocha.org) of cash and in-kind contributions by e-mailing: fts@un.org 

Humanitarian Needs and Response 

Logistics 

 There is a strong need for logistics support to transport relief supplies using trucks and boats with fuel a key 
priority. 

 The airport is operational, however there is damage to the control tower.  
 France has offered a CASA plane 
 Digicel Tonga continues to charter a plane to assist with the transportation of personnel and relief items 

between the capital and affected areas 
 Sea Mercy has agreed to supply boats and personnel to provide medical attention, food, water and shelter to 

remote islands.  
 One ferry is operating between Tongatapu and Ha’apai 
 Roads have been blocked with broken trees and debris but these are being cleared. 
 NEMO has identified the need for one logistics expert to assess needs and develop a logistics plan 

Emergency Telecommunications 

 Digicel have restored communications and internet, and is providing mobile phone charging stations. 
 Tonga Communication Corporations mobile network is restored in Pangai, with other areas to follow. 
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Shelter 

 More than 500 homes have been destroyed and 398 have major damage. 
 An estimated 2,000 people remain in emergency shelter. Accurate figures about the 

total number of affected persons will be available once individual household 
assessments are complete. 

 Some 400 - 500 tents have been distributed. 
 The People’s Republic of China has pledged provision of an additional 400 tents. 
 IFRC can provide transitional shelter technical expertise and is looking at options for 

a longer term deployment.  

 Water, Sanitation and Hygiene 

 Water is still unavailable in most affected areas. In Pangai, Tonga Water Board says the water supply is back to 
normal. 

 Most households rely on tanks which are mostly contaminated and unable to collect water due to missing roofs. 
People are being advised not to drink water. Clean water for drinking and sanitation is a concern. 

 NEMO has identified the need for one water and sanitation expert to evaluate the situation 
 Caritas has agreed to manage water supplies in Lifuka 
 UNICEF can provide technical assistance and supplies, including water bladders, containers, water quality test 

kits, and purification tablets from Suva. 
 Hygiene awareness messaging is being broadcast on radio and included in distributed hygiene kits. 

 Health 

 One death and 14 minor injuries reported. 
 Hospital has partial damage to roof which has been covered. Hospital is still without mains power and an 

additional generator was sent from Nukuʻalofa yesterday as back-up. 
 Medical team has been deployed to provide support. 
 There is concern about health outbreaks from poor hygiene and sanitation. Community awareness messages 

are being communicated via radio. 
 Health cluster can provide technical support and resources, such as immunization experts and health kits. 

 Food Security 

 There is currently enough food to supply disaster affected people, however a medium to long term plan is 
needed as most crops have been damaged. 

 The Wesleyan Church has prepared over twenty tonnes of food and non-food items to be sent to Ha’apai. Other 
Churches plan to collect and send similar amounts in the coming weeks. 

 ADRA plans to provide food for 160 families of six members each. 
 NEMO is coordinating the delivery of food aid. 
 MAFFF has completed its rapid assessment and is developing an agricultural damage assessment 

questionnaire covering crops, fisheries and forestry to be used in both Ha’apai and Vavu’a. Detailed 
assessments are due to commence on Saturday 18 January.  

 Oxfam NZ is working to assist in re-establishing crops and recover markets. 

 Education 

 An Initial Damage Assessment report for schools has been received from Ministry of Education and Training 
(MET). The report indicates 17 schools were damaged in Ha’apai, of which 13 schools incurred major damage. 
The verification assessment by the MET will be completed by next week. 

 Children are expected to return to school in three weeks when the evacuation centres will have to be relocated. 
 UNICEF are in contact with MET and can provide teaching materials and tents for temporary learning spaces, 

School in a Box, as well as recreation and early childhood kits. 

  

85 
Per cent of affected 

buildings are 
destroyed or have 

major damage 
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Background on the crisis 
Severe Tropical Cyclone Ian first appeared as a tropical depression on Monday 6 January and slowly tracked between Fiji and Tonga for 
several days, before intensifying into a Category 5 system with winds over 200 kilometres per hour (kph) and gusts nearing 300 kph. In the 
early hours of Saturday 11 January, the cyclone tracked east of the Vava’u group (population 15,000) before passing directly over Ha'apai 
(population 6,600) in the afternoon. The Prime Minister declared a state of emergency for Vava’u and Ha’apai the same day. There was 
one confirmed death and extensive damage to houses, infrastructure and agriculture across the northeast islands of Ha’apai, including 
Uiha, Uoleva, Lifuka, Foa, Ha’ano and Mo’unga’one. Initial aerial assessments and surveys were conducted on 12 January using Tongan 
Navy Patrol Boats and NZ Air Force. 

Protection 

 The formal and informal shelters are not suitable for long-term shelter needs and the support for vulnerable 
groups needs to be communicated. 

 Psychosocial support has been raised as a need. Churches will be supporting psychosocial services. 
 Caritas has been requested to undertake assessments of people at evacuation centres and provide counselling 

when required. 
 Representatives of Ama Takiloa, a local women’s livelihoods group, are attending NEMO coordination meetings 

in Nuku’alofa to include women in response and recovery efforts. 
 UN Women have funding available to send technical experts for assessments and GBV support. 
 Protection cluster can train local people in psychosocial support and provide recreation kits in evacuation 

centres for 1,000 children.  

 Early Recovery 

 Need to determine whether discussions are taking place for medium to long-term needs of affected population.  
 NEMO has identified the need for six personnel to assist with detailed recovery assessments and one project 

planning officer to assist with the reconstruction program. 
 UNDP through Live and Learn have resources available for technical support and coordination, further 

assessments and planning.  

General Coordination 
The NEMO is leading the response from the capital Nuku’alofa and the Operations Centre remains operational with 
support from Tonga Defence Services, Tonga Police Force, Australia, NZ, OCHA and JICA. 

In Ha’apai, the Deputy Prime Minister is coordinating the response through an Operations Centre in the Governor’s 
office. The Ha’apai response team includes District and Village committees, with the support of Government 
Ministries, Tonga Red Cross Society and local non-governmental organizations, including Tonga Community 
Development Trust, Tonga Youth Congress and Tonga Council of Churches. 

A response team has been organized under the National Emergency Management Committee (NEOC) to look after 
all the official correspondence, such as offers of assistance.  

On 14 January, a letter was sent from UN Resident Coordinator (RC) in Fiji to the Prime Minister of Tonga offering 
condolences and the support of Pacific Humanitarian Team (PHT) partners. As a result, UNDP Administrator met 
with the Representative of the Permanent Mission of Tonga to the UN to reiterate the support available. 

Representatives of Ama Takiloa, a local womens livelihoods group, are attending NEMO coordination meetings in 
Nuku’alofa to ensure women are included in the response. NZ Red Cross deployed a delegate to Tonga yesterday 
to provide coordination assistance and Australian Red Cross has been in contact with TRCS to discuss potential 
support options. 

OCHA and the UN Resident Coordinator convened a meeting at 10:00 a.m. today in Suva, Fiji, with PHT cluster 
coordinators, donors and regional organizations to communicate discussions with cluster focal points in Tonga. A 
range of support is available across cluster areas and can be deployed within 24 hours. France, Australia and New 
Zealand (FRANZ) partners met today to discuss available support. At this point, the Government has not requested 
international assistance to support their efforts. 

 

For further information, please contact: 
Osnat Lubrani, United Nations Resident Coordinator Fiji, osnat.lubrani@one.un.org, Tel: +679 331 2500. 
Sune Gudnitz, Head of Office, gudnitz@un.org, Tel: +679 331 6761, Mobile: +679 999 1664 
Elisabeth McLeod, Public Information Officer, mcleode@un.org, Tel: +679 331 7326, Mobile: +679 999 1423 
 
For more information, please visit www.unocha.org/rop or www.reliefweb.int.  
To be added to this Situation Report mailing list, please subscribe at http://eepurl.com/FL8UP 


