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1.0 INTRODUCTION 

1.1 County Background 

Samburu County borders Marsabit County to the North East, Isiolo County to the East, Laikipia 

County to the South, Baringo County to the South West and Turkana County to the North West. 

It covers an area of approximately 

20,183 square kilometres and has an 

estimated population of 223,947 

(KNBS 2009 Census). There are three 

sub counties within the county namely 

Samburu East, Samburu West and 

Samburu North. The county has two 

main livelihood zones; Pastoral 

livelihood zone and Agro Pastoral 

livelihood zone comprising 56.6 

percent and 36.9 percent of the 

population respectively. Formal 

Employment/Casual Waged 

Labour/Business comprise about 6.4 

percent of the population as illustrated 

by Figure 1. In the Pastoral Livelihood zone, 50 percent of the population is fully nomadic while 

about 28 percent are semi-nomadic. The rest of the population in this livelihood zone is either 

fully settled, out-migrant labour, occasionally nomadic or internally displaced. In the Agro 

Pastoral livelihood zone, 60 percent of the population is fully settled while 30 percent are in-

migrant labour. 

1.2 Current Factors Affecting Food Security 

The current factors affecting food security are the dry spell being experienced in parts of the 

County and insecurity especially in Samburu North Sub County. The dry spell has led to 

deterioration of pastures in most parts of the Pastoral livelihood zone leading to migration of 

livestock and reduced livestock productivity. Conflicts in some parts of the county have affected 

access to some markets such as Baragoi and access to pastures. Free movement of livestock to 

other markets is also being affected by conflicts and insecurity. 

2.0 COUNTY FOOD SECURITY SITUATION  

2.1 Current Food Security Situation 

The food security situation is in the Stressed Phase (IPC Phase 2) in the Pastoral livelihood zone 

and in the None /Minimal Phase (IPC Phase 1) in parts of the Agro Pastoral livelihood zone. In 

the Pastoral livelihood zone, the long dry spell has led to deterioration of pastures and browse, 

depletion of some water sources and livestock migration to dry season grazing areas, thus 

reducing livestock productivity. Access to markets and pasture has been hampered by conflict 

and insecurity in some areas. Most households are consuming 0.5 to one litre of milk per day. 

Only 39 percent of the households are having acceptable food consumption while 55 percent and 

nine percent are at borderline and poor food consumption respectively. Most families are 

consuming about two meals per day, which comprises only two food groups. The current Coping 

Strategy Index (CSI) is 19 compared to the upper limit of 56 as at May, 2015, 51 percent of the 

56.6 %36.9 %

6.4 %

Pastoral all species
LZ

Agro Pastoral LZ

Others

Figure 1: Population proportion by livelihood 

zone 
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households were applying stress coping strategies while 12.2 and 5.6 percent were applying 

crisis and not adopting any coping strategies respectively. Water consumption is about 15 litres 

per person per day. 

In the Agro Pastoral livelihood zone, pastures and browse are in good condition and are expected 

to improve due to off season rains being experienced. All livestock species are in good condition. 

All the markets are functioning normally and are well provisioned with food commodities. Early 

harvesting of beans has started leading to improved food availability for some households. Most 

households are consuming about three meals per day. Some maize harvesting has also started in 

the irrigation schemes. Across the county the percentage of children who have received Vitamin 

A supplementation and those fully immunized was 50.7 and 63.9 percent respectively compared 

80 percent national target. The number of diarrhea cases has increased by 12 and 28 percent for 

children under five and the general population respectively compared to the previous year. 

2.2 Food Security Trends 

During the short rains assessment (SRA) conducted in February, 2015, the whole county was 

classified to be in the Stressed Phase (IPC Phase 2) of food security classification. Most part of 

the county has remained in the Stressed Phase except some areas within the Agro Pastoral 

livelihood zone which have improved to the Minimal Phase (IPC Phase 1). During the SRA 

assessment, water consumption in the Pastoral livelihood zone was between 10 and 20 litres 

compared to the current 15 litres per person per day. Milk consumption was 0.5 litres per 

household compared to the current 0.5 to one litre. The Terms of Trade (ToT) has slightly 

deteriorated from 50 kilogramme of maize from the sale of a goat in February to the current 48 

kilogramme.  

The CSI during the short rains assessment was 22 compared to the current 19 indicating a 

marginal change in severity and frequency of coping strategies applied. The percentage of 

households applying stress coping strategies is currently 51 percent compared to 45.2 percent in 

December 2014. The number of meals consumed per day in the Pastoral livelihood zone 

currently is two compared to one to two meals per day in February while in the Agro Pastoral 

livelihood zone the number of meals was two compared to the current three meals per day. 

Currently the percentage of households with borderline and acceptable food consumption is 92 

percent compared to 99 percent during the short rains assessment. The proportion of children at 

risk of malnutrition as measured by Mid Upper Arm Circumference (MUAC<135mm) has 

declined from about 20 percent to the current 17 percent. 
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2.3 Rainfall Performance 

The onset of the rains was late in the third dekad of 

March compared to the normal first dekad of 

March. Most part of the county received 70 - 90 

percent of normal rainfall except parts of Wamba 

and Baawa which received 50 - 75 percent of 

normal rainfall as shown in the Figure 2.  

Near normal to above normal rainfall was received 

in parts of Nachola, Losuk, Wamba West and 

Waso. Spatial and temporal distribution of rainfall 

was generally even throughout the county with 

most of the rains being received in the month of 

April. Cessation of the rains was normal in the third 

dekad of June, 2015. 

2.4 Current Shocks and Hazards 

The current shocks in the county include an 

ongoing dry spell which has led to water stress and 

deterioration of pastures and browse leading to 

livestock migration. Insecurity and conflicts in some parts of the county is also hindering 

inaccessibility to some pastures and markets. 

3.0 IMPACT OF RAINFALL PERFOMANCE, SHOCKS AND HAZARDS 

3.1 Crop Production  

The long rains are the main season for crop production accounting for 70 percent of food 

production in the county. The main food crops grown are maize and beans. Cowpeas, Irish 

Potatoes, garden peas, spinach and kales are grown in small quantities. Wheat and barley are 

grown as cash crops mainly by large scale commercial farmers. Maize contributes to 80 and 40 

percent to food and cash income respectively, while wheat and barley contribute to 30 and 21 

percent to cash income respectively. 

3.1.1 Rain-fed crop production 

There was an increase in the area under maize and beans production attributed to purchase of 

tractors by the county government which led to more land put under food production. Additional 

area under crops is expected to increase production of maize and beans by 85 and 75 percent 

respectively as shown in the Table 1 below. Cowpeas production is projected to be 58 percent 

below the Long Term Average (LTA) due to depressed rainfall in the lower zones where the crop 

is grown. Harvesting of the long rains maize is expected to commence in the month of October 

2015 while some little harvesting of beans and cowpeas has started. The condition of the crops is 

good following the current rains beings received within the Agro Pastoral livelihood zone. 

 

 

 

 

Figure 2: Long rains performance for 2015 
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Table 1: Rain-fed crop production 

Crop  

Area planted 

during the 2015 

long rains season 

(Ha) 

Long Term 

Average 

area planted during 

the long rains 

season (Ha) 

Projected 2015 

long rains 

season 

production 

(90 kg bags) 

Long Term Average 

production during the 

long rains season 

(90 kg bags) 

Maize 6,715 3,620 167,875 90,500 

Beans 3,120 1,430 24,960 14,300 

Cowpeas 120 190 600 1,425 

3.1.2 Irrigated crop production 

The main crops grown under irrigation are maize, tomatoes and kales. The area under irrigation 

increase marginally due to a new Kurungu Irrigation project initiated in South Horr and new 

greenhouses being established. There was an increase in area and production of crops under 

irrigation as shown in Table 2. 

Table 2: Irrigated crop production 

Crop  

Area planted 

during the 2015 

long rains season 

(Ha) 

Short Term 

Average area 

planted during the 

long  rains  (Ha) 

Projected 

2015 long rains 

production 

(90 kg bags) 

Short Term 

Average production 

during long rains 

season 

(90 kg bags) 

1. Maize 28 20 350 bags 150 bags 

2. Tomatoes 0.5 0.4 2.0 MT 1.5 MT 

3. Kales  7 12 28 MT 18 MT 

3.1.3 Maize stocks  

The current maize stocks held in the county are 86 percent above LTA mainly attributed to 

increased stocks held by National Cereals and Produce Board (NCPB) as shown in Table 3. 

Stock held by households and traders are within the LTA. Most households in the county do not 

have maize stocks and rely on markets for supply of maize. The current stocks are held only by a 

few households. In the Agro Pastoral livelihood zone, household stocks are expected to start 

improving from the month of October when harvesting of long rains crop is expected to start. 

Stocks held by traders are near normal at 4,200 bags. 

Table 3: Maize stocks held 

Maize stocks 

held by  

Quantities held currently 

(90-kg bags) 

Long Term Average quantities held (90-kg 

bags) at similar time of the year 

House Holds  2,100 2,180 

Traders  4,200 4,150 

NCPB  19,444 7,500 

Total  25,744 13,830 

3.2 Livestock Production 

Livestock production is a major economic activity in the county contributing to 80 and 60 

percent to cash income in the Pastoral All Species livelihood zone and Agro Pastoral livelihood 

zone respectively. The main livestock species kept in both livelihood zones are sheep and goats 

followed by cattle. Indigenous chicken are also important in the Agro Pastoral livelihood zone 
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with each household keeping about eight chicken. Livestock population is estimated at 210,423 

cattle; 661,843 sheep; 665,323 goats; 36,935 camels; and 19,135 donkeys (Samburu County 

Livestock Annual Report, 2014). Livestock production is mainly controlled by men in terms of 

decisions on sale and utilization of proceeds from livestock. Grazing of larger livestock such as 

cattle and camels are mainly done by men while small ruminants are mainly herded by young 

children.  

3.2.1 Pasture and Browse 

In Pastoral livelihood zone, pasture condition is poor which is normal at this time of the year 

mainly attributed to the usual dry spell experienced during the period. In areas such as Marti, 

Lbukoi and Suyan in Samburu North Sub County, pasture is available but accessibility is 

hindered by insecurity and conflicts. In the Agro Pastoral livelihood zone, condition is good to 

fair, which is normal at this time of the year. Browse situation in the Pastoral livelihood zone is 

fair which is normal at this time of the year and is projected to last up to end of August as the dry 

spell progresses. In the Agro Pastoral livelihood zone, browse situation is good, which is normal 

at this time of the year and both the pasture and browse are expected to improve further as a 

result of rainfall currently being received in most parts.  

3.2.2 Livestock body condition 

In the Pastoral Livelihood  zone, the body condition of sheep is fair while that of goats is good 

which is normal at this time of the year but is expected to deteriorate as pasture and browse gets 

depleted especially in Samburu East, Samburu North Sub-Counties and the Lorroki lowlands in 

Samburu Central Sub-County. The body condition of cattle is good to fair as they are still 

accessing pasture in areas where they have migrated. However, it is expected to deteriorate as 

they deplete pastures around water points and move further away increasing trekking distance 

and watering intervals. The deteriorating body condition of livestock in the Pastoral livelihood 

zone is expected to impact negatively on livestock productivity and ToT. In the Agro Pastoral 

livelihood zone, the body condition of livestock is good which is normal at this time of the year, 

and is expected to remain good with improved pasture and browse. The good body condition of 

livestock in the Agro Pastoral livelihood zone is expected contribute to stability in milk 

availability, consumption and food security. 

3.2.3 Birth rate 

The birth rate for all livestock species is normal, as kidding and lambing peaked in the month of 

April as is the norm. Calving normally occurs between May and September and milk is expected 

to be available during the lactation periods though depressed due to the dry spell. 

3.2.4 Milk availability and consumption 

In the Pastoral livelihood zone, current milk production is 0.5 to one litre per day which is 

normal. Currently, milk for households is mainly from goats and camels which have not 

migrated. Milk production is expected to reduce further as the dry spell progresses and livestock 

body condition deteriorates further. In the Agro Pastoral livelihood zone, the average milk 

production is 1 - 2 liters per day compared to normal 2 - 5 liters at this time of the year. The 

reduction is mainly attributed to unusual migration of cattle to Laikipia County. Average milk 

consumption in the Pastoral livelihood zone is about 0.5 litres per household per day which is 

normal at this time of the year. Milk consumption in this zone is however expected to reduce as 
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body condition of milk producing livestock deteriorates further. In the Agro Pastoral livelihood 

zone, milk consumption is 1 - 2 litres. 

3.2.4 Tropical Livestock Units 

The average Tropical Livestock Units (TLUs) per household in the Pastoral livelihood zone is 

10, which is normal except in areas such as Nachola, Kawap, Tuum, and Lonjorin in Samburu 

North where the average TLU reduced to four due to loss resulting from cattle rustling. The TLU 

for medium and low income households is six and four respectively. In the Agro Pastoral 

livelihood zone, the average TLU is eight and has remained stable. 

3.2.5 Water for Livestock  

The current water sources for livestock are water pans, shallow wells, boreholes, springs and 

seasonal streams and rivers and are the normal sources at this time of the year. The volumes in 

the water sources are however below normal due to the slightly lower than average rainfall 

received during the season. The average return trekking distance for livestock in the Pastoral 

livelihood zone is 10 kilometres which is normal at this time of the year except Lodung’okwe at 

an average 20 kilometers, Nairimirimo at 17 kilometres, Laresoro at 14 kilometers and Nachola 

at 12 kilometers. The distance is expected to increase with depletion of water sources as the dry 

spell progresses. In the Agro-Pastoral livelihood zone the trekking is 2 - 4 kilometres which is 

normal at this time of the year. The current watering interval in the Pastoral livelihood zone is 

one day which is normal at this time of the year. The watering interval is expected to increase as 

some water sources get depleted and livestock move further from water points in search of 

pasture. In the Agro-Pastoral livelihood zone, livestock are watered daily which is normal at this 

time of the year. 

3.2.7 Migration 

Migration of livestock within and out of the county has been reported in parts of the Pastoral 

livelihood zone which is normal at this time of the year, with cattle being the main livestock 

species migrating. Migrations within the county have been reported in Samburu North Sub 

County where the cattle are migrating towards Marti, Lbukoi, Lesirikani, Uaso Rongai and Tuum 

mountain ranges where there is still standing hay. Migration of livestock out of the county to 

neighbouring counties has also been reported. Cattle from Samburu East Sub-County have 

migrated to Laikipia, Isiolo and Marsabit Counties. The negative effects of migration on food 

security include reduced milk availability for households, inaccessibility to the usual livestock 

markets and expected conflicts in areas of livestock concentration. Migration of livestock from 

most parts of the Pastoral livelihood zone leads to low milk availability and consumption mainly 

affecting women and children. Concentration of livestock in dry season grazing areas may also 

exert pressure on pastures leading to overgrazing and land degradation. In the Agro Pastoral 

livelihood zone, some unusual migration from Longewan Loogor-Ate, Kirimon and Suguta 

Marmar to Laikipia have been noticed mainly attributed to influx of cattle into the area from 

Samburu East and Pokot around May, exhausting pastures earlier than normal. 

3.2.5 Livestock Diseases and Mortalities 

No major livestock disease outbreaks were reported during the period. However, in Samburu 

North, suspected cases Foot and Mouth Disease (FMD) have been reported at Latakwen, 

Loikumkum, Lesirkan while cases of Peste des Petites Ruminantia (PPR) have been reported in 

Tuum and South Horr. The county has organized Participatory Disease Surveillance to the 
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affected areas with the objective of confirming the diseases and there after carry out vaccination 

campaigns to control the diseases. Cases of Sheep and Goat Pox occurred in Samburu East and 

Samburu Central Sub-counties causing mortalities of about five percent. About 40 - 50 percent 

of the livestock has been vaccinated against sheep and goat pox. 

3.3 Water and Sanitation 

The major sources of water for domestic use are shallow wells, springs, boreholes, dams and 

water pans, and most are currently operational as indicated in Table 4. Pastoral livelihood zones 

particularly in Samburu East such as Lodung’okwe, Wamba and Swari which are mainly served 

by dams and pans are experiencing water stress compared to other areas. While the current water 

situation indicates increased stress on sources, it is normal at this time of the year.  

Table 4: Water sources in Samburu County 

Livelihood zone Source Current Normal 

Agro Pastoral 
Boreholes 30 48 

Dams and Pans 25 38 

Pastoral 

Boreholes 20 33 

Shallow Wells 30 45 

Springs 10 12 

3.3.1 Distance to water sources and waiting time 

The walking distance to domestic water points is 3 - 5 and 1 - 3 kilometers in the Pastoral and 

Agro Pastoral livelihood zone respectively, which is normal at this time of the year as 

households are utilizing the same water sources. Waiting time at water sources in Agro Pastoral 

livelihood zone is 10 to 15 minutes which is normal, while in Pastoral livelihood zone it 

increased from 15 to 30 minutes, except for households in Wamba and Waso divisions of 

Samburu East where waiting time is 40 minutes. 

3.3.3 The cost and consumption of water  

Water domestic use is mainly bought in urban centers. The cost of water is two to five shillings 

in urban centres within the Agro Pastoral livelihood zone and is normal at this time of the year. 

In the Pastoral livelihood zone, the cost of water increased from five to 10 shillings with some 

parts of Waso, and Samburu North having as high as Ksh. 20 per jerrican. Water consumption is 

about 15 and 20 litres per person per day in the Pastoral livelihood zone and Agro Pastoral 

livelihood zone respectively, which is normal at this time of the year.  

3.3.4 Sanitation and Hygiene 

No contamination of water sources has been reported however, the increasing pressure on 

existing sources is likely to result in waterborne diseases. Efforts by partners in the health sector 

have led to marginal increase in latrine coverage from 28 to 33 percent compared to the same 

period last year in Agro Pastoral livelihood zone. In the Pastoral livelihood zone, latrine 

coverage has remained at about 20 percent. 

3.4 Markets and Trade 

The main markets include Baragoi, South Horr, Archer’s Post and Wamba within the Pastoral 

livelihood zone and Suguta, Kisima, Maralal and Poro in the Agro Pastoral livelihood zone. The 

markets are very crucial in providing food and essential household commodities and facilitating 
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trade of livestock and livestock products. There were no reported disruptions in any of the 

markets except Baragoi whose operations have been affected by insecurity. The main food 

commodities sold in markets in the Pastoral livelihood zone are maize, maize flour and beans. In 

the Agro Pastoral livelihood zones main food commodities are maize, beans, Irish Potatoes and 

vegetables. Most of the markets are well provisioned with the food commodities mainly supplied 

by traders. In the Pastoral livelihood zone almost all households depend on markets for food 

supply which is normal. Most of the food commodities sold in markets are sourced from Meru 

and Nyandarua counties. Milk is mostly sourced from livestock kept by households.  In the Agro 

Pastoral livelihood zone about 85 percent of households depend on markets for food since very 

few households still have maize stocks having exhausted the previous harvest. No distress sales 

of livestock have been noted in any of the markets, and most markets are expected to continue 

operating normally with steady supply of food commodities except in areas where conflicts are 

rampant. 

3.4.1 Market Prices 

Maize price 

The current maize prices are within the 

LTA average of about Ksh. 49 per 

kilogram. The prices have generally 

remained stable at Ksh. 48 to 50 between 

January and July 2015 as shown in the 

Figure 3. Maize prices are expected to 

remain stable over the next three months 

across the livelihood zones and decline 

when harvesting commences in North Rift 

and the Agro Pastoral livelihood zone. 

 

Goat prices 

The current goat prices are Ksh. 2,362 compared to the LTA of Ksh. 2,019 depicting an increase 

of 17 percent. The prices ranged between Ksh. 2,090 - 2,468 between the month of January and 

July 2015 compared to the LTA of Ksh. 

1,877 - 2,070 during the same period as 

shown in the Figure 4. The highest 

prices were recorded in the month of 

January which then declined to stabilize 

at about Ksh. 2,200 from the month of 

May. Decline in goat prices compared to 

the previous year is attributed to 

insecurity which scared away traders in 

parts of the county such as Samburu 

East and Samburu North. Goat prices are 

expected to decline further in the 

Pastoral livelihood zone over the next 

three months as body condition 
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Figure 5: Terms of Trade for 2015 
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deteriorates. In the Agro Pastoral livelihood zone, goat prices are expected to remain stable over 

the next three months. 

3.4.2 Terms of trade 
The current ToTs are favourable 

for livestock keepers, with 48 

kilogramme of maize purchased 

from the sale of a goat compared 

to LTA of 40 kilogramme 

attributed to higher goat prices 

and stable maize prices as 

illustrated by Figure 5 below. 

The TOT is however, more 

favorable compared to the 

previous year also attributed to 

higher prices of goats during that 

year. The TOT in the Pastoral 

livelihood zone is expected to 

become less favorable through 

October as livestock body condition deteriorates with consequent decline in prices. The TOT is 

expected to remain stable in the Agro Pastoral livelihood zone over the coming months. 

3.5 Health and Nutrition 

3.5.1 Morbidity and mortality patterns  

The most common diseases for both the general population and under-fives include diarrhea, 

pneumonia, skin diseases, Upper Respiratory Tract Infections (URTI) and Malaria. In addition, 

eye infections among under-fives have been reported. Disease prevalence remained the same for 

both under-fives and adults when compared to the same period last year (January to June).  

However, diarrhea cases increased among the general population and under -fives increased by 

28 and 12 percent respectively as illustrated in the Table 5 below.  

Table 5: Morbidity trends 

Disease 
UNDER FIVES GENERAL POPULATION 

2014 2015 % Change 2014 2015 % Change 

Diarrhea 9,560 10,699 12% 5,001 6,393 28% 

Pneumonia 3,983 3,838 -4% 5,638 5,292 -6% 

Skin diseases 2,817 2,535 -10% 8,095 7,436 -8% 

URTI 26,132 27,957 7% 39,306 41,665 6% 

Eye Infections 2,592 2,907 12%    

Confirmed Malaria    3,411 3,565 5% 

The number of deaths increased slightly from 14 to 18 among under-fives and from 95 to 123 

among the general population compared to the same period last year. Both crude mortality rate of 

0.34 (CMR) and under-fives mortality rates of 0.22 (U5MR) are within acceptable thresholds of 

1/10,000/day and 2/10,000/day respectively.  
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Figure 6: Percentage of children at risk of malnutrition 

3.5.2 Immunization and Vitamin A supplementation 

The proportion of Fully Immunized Children (FIC) from January to June increased marginally 

from 63.9 percent last year to 71.3 percent in 2015 though still lower than the national targets of 

80 percent. According to the nutrition survey done in late 2014, the proportion of children who 

received Vitamin A supplementation was 50.7 percent of the total 43,763 population of under-

fives. Health workers continue to sensitize mothers and conduct active defaulter tracing to 

increase coverage. 

3.5.3 Nutrition Status and Dietary Diversity 

In the Pastoral livelihood zone, households are consuming one and two meals per day 

comprising mainly maize and beans which is normal. Only a few households are able to access 

other food groups such as meat and green leafy vegetables. According to May 2015 Food 

Security and Outcome Monitoring (FSOM) data from World Food Programme (WFP), 

households with poor food consumption remained constant at nine percent in May 2014 

compared to May 2015 while those with borderline food consumption has increased from 32 

percent in the previous year to 56 percent. Households with acceptable food consumption 

decreased from 59 percent to 36 percent. The proportion of mothers practicing exclusive 

breastfeeding is below 10 percent in Pastoral livelihood zone, and the main alternative food 

introduced to infants is butter (eng’orno), which most mothers are able to access.  The proportion 

of children at risk of malnutrition 

based on Mid Upper Arm 

Circumference (MUAC <135mm) 

has remained stable and below 

LTA as illustrated in Figure 6. The 

main causes of malnutrition are 

poor infant and young child 

feeding (IYCF) practices, food 

insecurity and diseases. 

Additionally, the number of 

admissions has slightly reduced in 

facilities visited during the 

assessment compared to a similar 

period last year.  

3.6 Education 

3.6.1 Enrolment 

The current number of children enrolled in public schools is 56,721, of which 46 percent are 

girls, the rest boys reflecting an increase in the number of pupils enrolled in both ECDC and 

primary schools by 28 and 11 percent respectively compared to the previous year. Early 

Childhood Development Centres (ECDCs) constitute 22 percent of this enrollment with 48 and 

52 percent being girls and boys respectively. Discrepancies in enrollment between boys and girls 

are mainly attributed to retrogressive cultural practices, where school going age boys are sent to 

herd cattle, while girls, whose education is not as valued, are left at home assisting with domestic 

chores. 

3.6.2 Transition and Drop Out rates 
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Transition rates are generally high for ECDC to primary while that of primary to post primary is 

low due to challenges of school fees, early marriages among girls and poor performance. 

Transition for girls from ECDC to primary has increased from 88 to 91 percent, while for boys it 

increased from 90 to 93 percent. In primary schools, the dropout rate for boys and girls was less 

than 10 percent compared to 45 and 50 percent reported last year.  

3.6.3 School Meals Programme 

All the 148 public schools in the county are under the Home Grown School Meals Programme 

(HGSMP) with all enrolled pupils benefiting from it. The current number of pupils benefiting 

has increased from 49,587 in second term, 2014 compared to the current 56,721. Availability of 

school meals has led to an increase in enrolment in schools. 

3.7 Coping Mechanisms 

The current coping Strategy Index is 19 compared to five during the same period in the previous 

year. As at May, 2015 about 51 percent of the households were applying stress coping strategies 

while 12.2 and 5.6 percent were applying crisis and not adopting any coping strategies 

respectively. The current coping strategies being applied include use of less expensive food, 

limiting meal size, limiting number of meals per day and limiting the portion of meals at meal 

time. 

3.8 Ongoing Interventions by Sector 

3.8.1 Food Interventions 

Currently, there are 83,448 people receiving food assistance within the county. Out of these, 

32,891 are in Samburu North sub County while 21,010 and 29,542 are in Samburu Central and 

Samburu East respectively. All the schools in the county are under HGSMP targeting 56,721 

pupils in public primary schools. 

 

3.8.2 Non- Food Interventions 

 

Table 6: Non-Food Interventions 

Sub County  
Interventi

on 
Location 

No. of 

beneficia

ries 

Implemen

ters 

Impacts in terms of 

food security 
Cost 

Time 

Frame 

Agriculture 

Samburu 

North 

Irrigation 

project 
South Horr 

1,500 

househol

ds 

County 

governmen

t 

Increase in crop 

production from near 

zero in 2011 to 350 

bags of maize and 

about 4 tons of 

assorted vegetables 

currently 

16 M Ongoing 

 
17 Green 

houses 
 

600 

househol

ds 

County 

governmen

t 

 4.2 M Ongoing 

County 

Wide 
29 Tractors  Countywide 

26,560 
househol

ds 

County 
governmen

t 

Land under crops 
increased from 2,000 

to over 7,000Ha 

163 M Done 
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 69mt 

Certified 

maize and 

bean seeds 

Entire 

county 

17,250 

househol

ds 

County 

governmen

t 

Increased yield  20.0 M 

Ongoing 

Samburu 

Central 

26 tons of 

maize and 

beans 

seeds 

Central  

1,600 

househol

ds 

World 

Vision 
Increased yield  12.0 M 

Ongoing 

 
Drip 
irrigation 

in 4 acres 

Lchakwai 
and 

Lolmolog in 

Central 

1,950 
househol

ds 

CARITAS 
Increased food 

security 
3.0 M 

Ongoing 

 

   
World 

Vision 

3 acre drip irrigation 

in Kirisia and 

Lorroki 

4 M 

Ongoing 

Recommendation from 201/4/15 SRA 

North and 

Central 

Irrigation 

developme

nt 

North and 

Central 
12,500 

County 

Governme

nt 

Increase in area and 

production from 

irrigation will ensure 

steady supply of 

food crops 

 

25 M On Going 

Water Sector 

All 
Fuel subsidy 

to boreholes 

Countywid

e 

150,000 

persons 

County 

Governme
nt 

Reduced water stress  

for  domestic and 
livestock use 

6M 3months 

All 

Water 

trucking to 

vulnerable 

population and 

Institutions 

 
100,0000  

persons  
  6M 3months 

All 
Maintenance 

of boreholes 
 

150,000 

persons 
  4M 

3 

months 

Samburu 

East 

Construction 

of water pans 

Barsilinga 

and Sirata 

10,,000 

persons 
  40M 

6 

months 

All 
Equipping of 8 

boreholes 

Countywid

e 

150,000 

persons 
  24M 

6 

months 

Samburu 

Central 

Drilling of 

new borehole 
Lpartuk 

150,000 

persons 
 

Improved water 

services to Maraial 

urban 

5M 
1 month 

 

Livestock Sector 

All sub 

counties 

Provision 

of Dairy 
Breeding 

Goats 

Wamba East 

and 
West,Opiroi, 

Lpus, 

Nachola,Kur

ungu, 

Shabaa, 

Milimani 

and Lkuroto 

200 

Househol
ds 

Departmen

t  of 
Livestock 

Production 

Improve milk 

production 
 

5.1 M 2015/20

16 

Samburu 

North and 

East 

Provision 

of Camel 

Breeding 

Heifers & 

Bulls 

Wamba 

East, West 

and  North,  

Barsaloi, 

Suyan, 

120 

Househol

ds 

Departmen

t  of 

Livestock 

Production 

Improve milk 

production 
9.6M 

2015/20

16 
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Masikita, 

Marti and 

Latakwen 

3.9 Sub County Ranking 

Table 7: Sub County food security ranking  

Sub 

County 

Food security 

rank (1-10) 

Main food security threat (if any) Remarks  

Samburu 

East 
1 

Lack of pastures and deteriorating 

browse 

Inadequate water 

Deteriorating livestock body 

condition  

Livestock migration 

Reseeding of pastures and 

rehabilitation of denuded 

land may be required to 

improve pasture 

productivity 

Samburu 

North 
2 

Insecurity and conflicts 

Inadequate water 
 

Samburu 

Central 
3 

Unusual livestock migration 

Erratic rainfall 
 

 

4.0 FOOD SECURITY PROGNOSIS 

4.1 Prognosis Assumptions 

The current dry spell in most parts of the county is expected to last until the onset of the short 

rains in October, 2015. In the Pastoral livelihood zone, it is expected that there will be further 

depletion of pastures and water resources, increased migration and possible increase in conflicts 

over pastures and water especially in Samburu North, further deterioration of livestock body 

condition, decline in milk production and livestock prices. In the Agro Pastoral livelihood zone, 

the current rains being experienced are expected to maintain pastures and browse in good 

condition until the onset of the short rains. Livestock body condition is expected to remain good 

across most parts of the livelihood zone. Harvesting of beans is expected to take place between 

August and September improving household food availability. 

The short rains are expected to be above normal due to an ongoing El Nino phenomenon. 

According to Consolidated Seasonal Rainfall Guidance for Global Tropics and Vulnerability 

Assessment and Mapping Food Security Analysis reports there is a greater than 90 percent 

chance that El Niño will remain active throughout 2015, and around an 85 percent chance it will 

last into early 2016 with a peak expected in the last quarter of 2015. The forecasts for the coming 

short rains are therefore favourable and likely lead to rejuvenation of pastures, recharge of water 

sources in pastoral areas and recovery of Pastoral livelihood zones. Livestock are expected to 

return to their normal grazing areas, leading to improved milk production, availability and 

access. From the months of November onwards, livestock body condition is expected to improve 

with a consequent increase in prices and a more favourable ToT, assuming that maize prices will 

either remain stable or decline due to increased supply. The long rains maize harvests from the 

month of October are expected to increase household maize stocks and availability in parts of the 

Agro Pastoral livelihood zone. It is also expected that harvests from North Rift will increase 
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maize supply into the markets and stabilize prices especially from the month of November, 2015 

onwards. The production of short rains season crop in the Agro Pastoral livelihood zone is 

expected to be higher than LTA following enhanced rainfall with consequent increased food 

availability. 

4.2 Food Security Outcomes  

4.2.1 Food Security Outcomes (August-October 2015) 

In the Pastoral livelihood zone, the food security situation is likely to deteriorate further between 

the month of August and October. The number of households with poor food consumption may 

increase as a bigger proportion of the households adopt various and more severe strategies to 

meet food consumption gaps. The proportion of households relying on less expensive food, 

reducing meal frequency and limiting meals sizes at meal time may increase during the period, 

so will the number of households applying stress coping strategies. It is however not expected 

that many households will start applying either crisis or emergency coping strategies. Increased 

cases of child malnutrition may be witnessed if no interventions are put in place. Food security 

related mortalities are however not expected during the period. In the Agro Pastoral livelihood 

zone, the food security situation is expected to remain stable. Food consumption is expected to 

remain stable and households are not expected to start adopting more severe coping strategies 

due to likelihood of food security contributing factors remaining stable over the period. 

 4.2.2 Food Security Outcomes (November, 2015-January, 2016) 

Between the month of November, 2015 and January 2016 food security is expected to improve 

across the county. In the Pastoral livelihood zone, improved pastures, recharge of water sources, 

return of livestock to usual settlements areas, improved body condition and increased milk 

production is expected to improve food consumption in most households. The proportion of 

households applying more severe coping mechanisms is likely to reduce, as food availability and 

access improves. Nutrition among children will improve further during the period due to 

improved food availability. In the Agro Pastoral livelihood zone, the food security situation is 

expected to improve further as long rains harvest of maize commences and milk production 

increase with onset of the short rains. 

5.0 CONCLUSION AND RECOMMENDATIONS  

5.1 Conclusion  

In the Pastoral livelihood zone, the food security situation is expected to remain in the Stressed 

Phase (IPC Phase 2) during the period between August and October 2015. Onset of the short 

rains is expected from the month of October and there are strong indications that it will be above 

normal due to El Nino. The food security situation is therefore expected to start improving from 

the month of November as the pastoralists recover from effects of the dry spell. The expected 

improved livestock productivity is expected to increase access to milk, improve TOT, food 

access and food consumption. Water availability and consumption is also expected to increase 

during the period. If the short rains perform as predicted, the food security situation may improve 

to Minimal Phase (IPC Phase 1) between November, 2015 and January, 2016. Most parts of the 

Agro Pastoral livelihood zone are in the Minimal Phase and are the situation is expected to 

remain stable over the next six months. The following factors or issues need to be monitored 

during the period; performance of the 2015 short rains, trends in prices of main food 
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commodities, market operations, livestock and human disease outbreaks and possibility of 

escalated conflicts especially in Samburu North. 

5.2 Summary of Recommendations 

The recommendation provided are classified into immediate or short term and medium and long 

term. The short term recommendations include; distribution of certified seeds for short rains 

season planting (Samburu Central), address insecurity and conflicts in pastoral areas, provision 

of emergency hay and supplementary feeds for breeding and lactating stock and vaccination 

against sheep and goat pox. The medium and long term recommendations include; development 

of major irrigation projects across the county, water harvesting for crop production (Samburu 

Central), empowerment of existing grazing committees to improve management of dry grazing 

areas, promote peace and security, rehabilitation of water supply systems (Maralal, Baragoi) and 

drilling of more boreholes.  

6.0 ANNEXES 

ANNEX 1. Food Intervention Required  

Table 8: Proposed population in need of food assistance 

Sub County/Division) Population 

Population in 

need 

(% range min-

max) 

Proposed 

mode of 

intervention 

Remarks 

Samburu Central 105,052 
   

Kirisia 73,971 20-25 GFD 
 

Lorroki 31,081 25-30 GFD 
 

Samburu East 59,094 
   

Wamba 37,614 50-55 GFD 
 

Waso 21,480 50-55 GFD 
 

Samburu North 59,801 
   

Baragoi 31,043 50-55 GFD 
 

Nyiro 28,758 50-55 GFD 
 

Total 223,947 
   

ANNEX 2.  Non-food Interventions  

Table 9: Recommended Short Term/Immediate Interventions 

Sub 

Coun

ty  

Intervention 
Locati

on 

No. of 

Beneficiari

es 

Proposed 

Impleme

nters 

Requir

ed 

Resour

ces 

Availa

ble 

Resour

ces  

Time 

Frame 

Agriculture Sector 

Centr

al 

Certified seeds 

for short season 

All 

wards 
4,550 HH 

County 

Governm
6M 4 M 

8 

Months 
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in 

Centra

l 

ent and 

PPP 

Livestock Sector 

All 

Promote peace 

& security in 

livestock 

markets 

through 

holding leaders 

meetings 

All 

Wards 
12,000 HH 

GoK/NG

Os/Donor

s 

3M Nil  
Immediat

ely 

East 

and 

North 

Provision of 

emergency Hay 

& 

supplementary 

feeds for 

lactating and 

breeding stock 

All 

Wards 
9,000 HH 10M Nil   

Immediat

ely 

Table 9: Recommended for Medium to Long Term Interventions 

Sub 

Cou

nty 

Intervention 
Locatio

n 

No. of 

beneficia

ries 

Proposed 

Impleme

nters 

Requi

red 

resour

ces 

Avail

able 

resou

rces 

Time 

Frame 

Agriculture Sector 

Nort

h and 

East 

Major irrigation 

projects 

All 

wards in 

North/E

ast 

9,000 

HH 

County 

Governme

nt and 

PPP 

40M 29 M 
3 

Years 

Centr

al 

Water pans and 

dams for irrigation 

development 

All 

wards in 

Central 

5,000 

HH 

County 

Governme

nt and 

PPP 

15M 2M 3 years 

Livestock Sector 

All 

Empower grazing 

committees to 

improve 

management of dry 

grazing areas 

All 

Wards 

12,000 

HH 

GoK/NG

Os/ 

Donors 

3M Nil 

Septe

mber 

to 

Decem

ber 

Water Sector 
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Centr

al, 

East 

and 

Nort

h 

Augmentation/Reha

bilitation of water 

supply systems 

Maralal, 

Lerata, 

Sereolip

i and 

Baragoi 

70,000 

County 

Governme

nt and 

other 

Actors / 

Partners 

50M None 
12 

months 

Coun

ty 

Procurement of 2 

Water bowsers 

County

wide 
150,000 20 M Nil 

6 

months 

Siting , drilling 

boreholes & 

provision of clean 

water 

Illaut, 

Lolgetei 

and 

others 

155,000 58M Nil 
6 

months 

Capacity building of 

Water users 

associations 

County

wide 
150,000 2M Nil 

6 

months 

 

 


