
DJIBOUTI 
Food Security and Nutrition Outcome Monitoring

January 2020

WFP Nairobi Regional Bureau  Released in June  2020

Market and Trade Update 

Market and Trade Update 
Joint Supply Chain & VAM | Food Security Analysis

WFP Regional Bureau for Eastern Africa  | August 2021

East Africa 

International prices of maize, wheat and rice
dropped in June 2021, but remained well above
their recent 5-YA values. The decline was due to
improved production prospects and recent
harvests for the first two and reduced demand
for the latter.

Staple food prices in the region trended
seasonally in 2021Q2. While they increased
modestly in Burundi, South-Central Somalia and
Ethiopia, prices accelerated exceptionally in
Sudan but decreased in South Sudan, Kenya,
Uganda and Rwanda in the second quarter.

Highlights

WFP/ Marco Frattini

Cross-border trade volumes improved in 2021
Q2 due to increased supplies from the June
harvests and slight improvement in availability
of hard currency through bi-weekly actions of
dollars in South Sudan. Tanzania and Uganda
continued their regional cross-border exports
dominance.
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According to FAO, US wheat prices

declined in June 2021 (5%), with

favourable global outlook supported by

improved production prospects in key

producing countries outweighing most

of the upward pressure from dry

conditions that affected crops in North

America. They however remained

32 percent and 28 percent above their

2020 and recent five-year average levels.

At the same time, US maize prices

dropped by 3.0 percent, buoyed by

falling prices in Argentina following

increased supplies from recent harvests.

Maize prices were significantly higher,

nearly double their levels during the

same month in 2020 (98%) and the

recent five year average (74%).

Thailand rice quotations softened (6%)

because subdued trade, as logistical

bottlenecks and high shipping costs

continued to limit demand. Rice prices

remained relatively stable compared to

2020 and 11% higher than the recent five

year price.

Global cereal prices drop for the first time in the last one year  

Key drivers for high increase in prices and headline inflation in Ethiopia, Sudan And South Sudan are currency
devaluation and low domestic production capacity that has not kept pace with expansion of money supply and
growth in government expenditures. COVID-19 crisis led to economic slowdown, reduced foreign exchange
earnings and weakened the balance of payments positions which triggered a sharp drop in value of local
currencies in the three countries from March 2020 (Fig.1). This coupled with pre-COVID-19 high inflation rates
increased the cost of basic commodities for households. Compared to the March 2020, currency depreciation
against the US $ were more pronounced in Sudan (193%), South Sudan (121%) and in Ethiopia (15%). Loss in
value was more notable when compared to the recent 5-year average in Sudan where the Pound was down more
than 600% to the dollar while the South Sudan Pound declined by more than 200% (Fig.2). Comparatively, the
Ethiopian Birr depreciated modestly (59%) to the dollar. The high food prices in these countries signifies the role
of imported inflation through exchange rate depreciation and substitution driven demand for relatively fairly
priced substitutes. Even though the initial downward swings in foreign exchange markets was noted in the rest of
the Eastern Africa, their currencies have started to recover albeit at slower paces.
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Fig. 1: International grain prices (USD/ton) 
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Currency depreciation underpin high inflation in Sudan, South 
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Fig. 2: Exchange rate depreciation
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http://www.fao.org/news/story/en/item/1415065/icode/
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Cross-border trade volumes in staple foods improved in the
second quarter of 2021 when compared to the recent five-year
average and the 2021 Q1 levels (Fig. 3). According to the East
Africa Cross Border Trade Bulletin (July 2021, Volume 34),
maize grain was the most traded commodity in the region
during the reporting period followed by sorghum, rice and dry
beans in that order. The seasonal growth in regional cross
border trade from the previous quarter was because of
increased supply from the June harvests and slight
improvement in availability of hard currency in South Sudan.

In terms of country of origin, Uganda and Tanzania
represented 84 and 14 percent of the total exports while South
Sudan and Kenya accounted for 73 and 23 percent of the
imports, respectively. At the same time, Uganda and Tanzania
accounted for 84 and 13 percent of the exports, respectively.
South Sudan accounted for 84 percent of total imports. Rice
exports were dominated by Tanzania (45%), Uganda (37%), and
re-exports from Somalia (17%) while to South Sudan, Uganda,
Ethiopia and Kenya accounted for 45, 20, 15 and 14 precent of
total rice imports respectively.

On the converse, livestock trade volumes in the region during
the second quarter of 2021 were significantly lower than the
recent five-year average because of COVID-19 restrictions and
ban on large gatherings in domestic markets and reduced
demand from Arabian Gulf States because of low-key July-to-
August Hajj festivities.

Cross-border trade  
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Fig. 3: East Africa Region XBT Volumes, in 
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According to WFP real-time monitoring, about half (42.9-
50.8%) of HHs reported challenges accessing markets in
Kenya, Somalia and Ethiopia during the first week of August
2021, majorly due to lack of money emanating from COVID-
19 related economic challenges facing households- about a
third of interviewed households (26%-33%) cited lack of
money as the main barrier to accessing markets. Insecurity
was also cited by 2% of households interviewed in Ethiopia
during the reporting period, linked to the state of insecurity
in different regions of the country. At the same time 4.3%
and 9.7% of respondents in Kenya and Ethiopia respectively
cited long distance to markets as the main barrier to market
access. The number of households that are not able to
access markets because they lack money decreased by 6%
in Ethiopia while increased slightly in Kenya and by 6% in
Somalia when compared to April 2021 (Fig. 4 ). The findings
reflects the cumulative negative effects of COVID-19 on
household incomes and livelihoods, mostly affecting
residents living in poverty in urban centres that are highly
dependent on daily casual labour and petty trade
opportunities while rely mostly on markets for food
purchase.

Market access  situation
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34%
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Fig. 4: Lack of Money as a challenge to 

accessing markets

Apr-21 Aug-21

https://reliefweb.int/sites/reliefweb.int/files/resources/Quarterly%20GHA%20Cross%20Border%20Trade%20Bulletin%20June%202021_0.pdf
https://dataviz.vam.wfp.org/Dashboards/Hunger-Snapshots-Countries
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WFP procurement origins and cereal production in major source 
markets
Tanzania: Maize harvest is ongoing. The Government of Tanzania has requested WFP to buy maize due to the
current year’s bumper harvests. The projected in-country stocks is approx. 500K – 600K MT, including both old
and new crops. At present, 135 K MT maize available for purchase from TZ by WFP.

Uganda: The Uganda Grain Council members are reportedly holding an estimated 35,000 MT of maize and 2,000
MT of mixed beans. Estimated 1,500 MT of single colour tradeable beans are available in the market at approx.
US$ 1,050 per MT. The current prices for cleaned and processed maize is US$ 257 per MT Ex supplier w/h. Less
volumes are reaching the market because of reduced agility in trade because of increased anxiety for spiking of
COVID-19 infections. Two of the big factories have shut down citing staff safety. It is uncertain when the markets
will be agile. The new maize seasonal harvest is expected late July and early August.

Ethiopia: Export quality red kidney beans of approx. 10,000 MT @ USD 900 per MT Ex Addis is available for
exports globally. 20K MT White Sorghum is available for WFP purchase. At present, cultivation of cereals, maize &
sorghum, ongoing. Maize is scarce and highly priced as much of it is sold in Kenyan markets through informal
channels. Cereals and Beans harvest is in expected in Oct/Nov.

Kenya: Maize imports from both Tanzania and Uganda continues to flow into the country without significant
barriers. Observers are still confidant Kenya should have sufficient maize supply until the next long rains crop
harvests in early November through a combination of local supply and Tanzania/Uganda imports. The
government has warned of an acute maize shortage in the coming year due to poor and delayed rains which led
to late planting. Fall armyworm have also affected crops in parts of the Rift-Valley.

Rwanda: is still not allowed to import from Uganda due to the long-standing political dispute. Good quality
maize trading into Kigali at RWF 220-230/kg (US$223- 234/MT).

Zambia: according to the WFP Southern Africa Region Market Watch, favourable harvest prospects this year (3.6
million MT) and a projected surplus of 1.5 million MT in 2021/2022 have led to an early seasonal decline in the
country’s national average maize price, even though it remained above average, making Zambia a potential
source of WFP maize procurement into East Africa region.

South Africa: the WFP Southern Africa Region Market Watch reported that South Africa’s maize harvest this
year, at approximately 16 million MT, is expected to be the 2nd largest on record. This favourable supply
situation and the strengthening of the rand have led to decrease in South Africa’s domestic maize prices even
though they remained relatively firm above the five-year average levels. Good harvests are also expected in
Zimbabwe and Malawi.

Mexico: according to FAO crop prospects and food situation, harvesting of the minor season maize crops is
underway and production is expected at below-average, reflecting dry weather conditions in the first quarter of
2021 that caused significant crop losses. Planting of the main season crops started in April and production
prospects are mostly favourable. However, in aggregate terms, Mexico’s maize output in 2021 is forecast at a
slightly below-average level of 27.1 million tonnes.

https://www.standardmedia.co.ke/national/article/2001416822/poor-rains-leave-maize-farmers-counting-losses-country-at-risk-of-starvation
https://docs.wfp.org/api/documents/WFP-0000128726/download/
https://docs.wfp.org/api/documents/WFP-0000128726/download/
http://www.fao.org/3/cb5603en/cb5603en.pdf
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By contrast, when compared to the 5-YA, staple cereal prices were exceptionally high in Sudan and South
Sudan while elevated in Ethiopia, Burundi and South-Central Somalia because of low seasonal supplies but
also due to severe macro-economic difficulties- weak local currencies and high food inflation rates.

Food prices in the conflict affected Tigray Region of Ethiopia remained higher than normal due to cut-off
trade routes. In parts of Sudan, South Sudan and Somalia, seasonal flash floods made poor roads
impassable leading to increased food prices in remote markets.

Regional overview of staple cereal prices 

In general terms, prices of maize and sorghum followed typical seasonal patterns across most markets in
the second quarter of 2021 in the East Africa region. In Uganda, Tanzania, Kenya and Rwanda, staple cereal
prices trended below their 2020 and five-year average levels, reflecting adequate domestic and trade stocks
from June harvests and enhanced cross-border trade.

https://fews.net/sites/default/files/documents/reports/Global-Weather-Hazards-20210806.pdf


Burundi

Staple food prices showed mixed trends during the
second quarter of the year-beans and sweet potato
prices decreased with the highest percentage decline
(27 percent) recorded in May 2021 y-o-y, the decrease
caused by arrival of above-average 2021A season
harvests. Current bean and sweet potato prices are
below the five-year average. On the other hand,
cassava flour prices have increased consistently since
the beginning of the year. Maize prices also increased
because of the exhaustion of 2021 Season A domestic
stocks, exacerbated by Government suspension of
maize imports from the region. This continued to
hamper traditional supply of maize resulting in
atypical increase in maize prices. Rice prices have
been relatively stable and comparable to the five-year
average since February this year.

Prices of basic staples beans and red sorghum went
up in the second quarter and were the highest in May
before dropping in the month of June. The prices of
red sorghum recorded an 8 percentage decrease in
change in June compared to the previous year at the
same time and a 4 percent increase in comparison to
the five year average. Prices of imported rice
remained generally unchanged in the first half of the
year. Overall, staple food prices are at par with the
recent 5-YA prices because of relatively stable
exchange rates.

Country market updates
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Teff, the most highly priced cereal in the country,
sustained steady increase, reaching record highs in
June 2021. The prices were 18 percent higher than the
same time a year ago and 71 percent above the four
year average. Similarly, national price of maize were
higher than the same month last year and the recent
5-YA respectively by 89% and 200%. Wheat prices also
recorded an upward trend between April and June,
increasing 50 percent higher than the same time last
year. The steady increase in cereal prices was due to
below average seasonal production that could not
keep pace with upsurge in consumption demand,
aggravated by deteriorated economic conditions that
has limited import capacity of traders. Mopping up of
wheat from the markets to supply the emergency relief
response in Tigray also kept wheat prices higher
during the reporting period. In general, staple food
prices remained higher than the 5-YA in most markets
country-wide.
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In the conflict-affected Tigray region, trade and market functioning has deteriorated following renewed fighting
that escalated to neighbouring Afar and Amhara regions- the main supply routes and transportation corridors
connecting the region to the rest of Ethiopia have been disconnected. There is severe shortage of cash and
commodities in the markets while the large presence of IDPs in host towns has stretched the supply capacity of
already struggling markets. Within the first week of July, prices of basic foods commonly consumed by the poor
increased significantly in Shire market by 14-40 percent. Traders are also reportedly hoarding food items in
anticipation of selling at higher prices.
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Kenya

Staple food prices across the country declined
seasonally between April and May due to increased
supply from cross-border imports and accelerated
release of stocks by traders and farmers into the
markets in readiness for seasonal supplies from
harvests in bimodal areas. Maize prices trended below
the 5-YA as well as the same time last year. The latter
trend is attributable to improved supplies to markets
following scale down of COVID-19 restrictions in the
country.

Rwanda

Maize and beans prices decreased seasonally in the
second quarter of 2021, trending below the 2020 and
the 5 year average levels. Beans in particular, recorded
the lowest average prices from May through June,
supported by a relatively better seasonal output and
cross-border trade. According to FEWSNET, the 2021
Season B harvest for Irish potatoes and beans that
started in June led to enhanced availability and access
to these staples and subsequent reduction in prices.
The overall Season B harvest is forecasted to be
average, likely to sustain stable or reduced beans prices
in the near-term.

Somalia

Prices of locally produced maize and sorghum increased seasonally in the second quarter in most markets in South-
Central Somalia while remaining relatively stable or lower in Somaliland. The increase in staple prices in South-
Central Somalia is attributable to successive below-average seasonal crop production in 2020 and inadequate
sorghum and maize imports from Ethiopia. The high prices also reflect increased cost of imports and fuel given
Somalia is a net food importer. The retail price of a kg of white maize in May 2021 in Beletweyne and Mogadishu
retailed above the same month last year, the five year average and the first quarter of 2021, indicating mild to
moderate price increases. By contrast, prices of imported rice were mostly stable in recent months and were around
their 2020 levels
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Country Updates

Although food prices remained exceptionally high
throughout the country in 2021Q2, staple white sorghum
and maize showed a typical decline m-o-m through June in
most monitored markets, reflecting slight strengthening of
the local currency and improved cross-border trade flows.
The Central Bank’s bi-weekly auctioning of dollars following
IMF’s Rapid Credit Facility, has helped traders access the US
$ at lower rates, leading to the appreciation of the local
currency in the parallel market. Nonetheless, the prices of
food were still significantly expensive compared to the long-
term monthly average and the same months in 2020 due to
weak SSP. Majority of the reference markets witnessed
stable red beans prices in June m-o-m but remained
elevated compared to the 2020 and 5-YA levels.

Sudan

Sorghum and millet prices remained exceptionally high in
Sudan during the reporting period, much above 2020 and
the recent five-year average levels. The average retail price
of sorghum reached 113.2 Sudanese pound per Kg in June
2021, hitting historical peak. The sharp increase of prices
during the last month is due to decrease in the supply of
sorghum from the previous seasonal production, exchange
rate liberalization and deterioration in the Sudanese
currency against the US $ and lifting government subsidies
on fuel and wheat flour. Both factors resulted in inflationary
increase in the food prices.

South Sudan

Maize prices trended seasonally below 2020 and 5YA levels,
rising m-o-m between April and June 2021 ahead of first
season harvests in bi-modal areas. The increase in 2021Q2
was due to normal lean seasonal trends but also because of
increased import demand in Kenya and South Sudan. The
below-average prices are due to the combined impacts of
surplus stocks from 2020 production and temporary decline
in domestic demand during the COVID-19 restrictions.

Uganda
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- Maize and sorghum prices are expected to trend seasonally, declining in most markets because of first

seasonal harvests in bimodal areas. According to FEWSNET projections, maize prices will trend below

average in most markets in Uganda, Tanzania, Rwanda, due to average-to-near average May-to-August

harvests exerting downward pressure on prices in the second half of 2021, and in Kenya because of increase

regional supplies from Uganda and Tanzania

- Deteriorated macro-economic conditions in South Sudan, Sudan and Ethiopia viz; weakening balance of

payment position, local currency depreciation, shortage of dollars and high inflation pressure will mostly

likely increase import inflation and sustain food prices above the five-year average and 2020 levels in many

markets in the three countries. The appreciation of the South Sudan Pound against the US $ is most likely to

be temporary unless the auctions are continued on a regular basis.

- Despite the forecasted average-to-above average maize production in Burundi and in the bimodal rainfall

areas of South Sudan, high inflation will mostly likely sustain high prices across most markets. On the other

hand, high inflation rates coupled with expected below-average production in Ethiopia and Somalia will likely

keep prices above-average levels.

- On-going conflict and attendant displacements in Tigray and parts of Sudan are still expected to disrupt

trade and market functioning, limiting commercial and humanitarian supplies, leading to increased food

prices.

- High and above-average fuel prices in Kenya, Sudan, South Sudan and Ethiopia will likely sustain upward

pressure on food prices through increased transportation costs

- In Somalia, imported food prices are projected to increase seasonally because of annual decline in sea

imports during the monsoon season.

- Regional cross-border trade is expected to sustain faster recovery and growth into the third quarter of 2021,

enhancing maize and sorghum supplies to Kenya and South Sudan.

Market and Trade Outlook: July through  September 2021 
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This is a joint  Vulnerability Analysis and Mapping (VAM) and the Supply Chain publication of the World Food Programme (WFP) 
Regional Bureau for Eastern Africa in Nairobi (RBN).

For more information, you may contact:

VAM:
kennedy.nanga@wfp.org 
siddharth.krishnaswamy@wfp.org

Supply Chain:
srijana.nakermi@wfp.org
miriam.vandenbergh@wfp.org

WFP/Selina Chan

mailto:srijana.nakermi@wfp.org
mailto:miriam.vandenbergh@wfp.org

