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Regional Working Group Meeting on Accountability to Affected People (AAP) 
& Protection from Sexual Exploitation and Abuse (PSEA)  

Asia Pacific 
 

 
Date: 8 March 2022, 15:00 – 16:30 BKK Time 
Venue: Virtual (MS Teams) 
Participants: Around 40 participants attended the meeting including AAP and PSEA focal points and 
experts at the regional level and inter-agency coordinators, co-chairs of WG at the country level 
Co-chairs: OCHA, UNFPA, World Vision 

 
Global Updates 
IASC AAP Priorities 2022 – Rachel Maher, OCHA/IASC 

• In 2022, we will continue to build collective capacity around AAP and its intersections with 
inclusion, protection, PSEA and gender, through the system-wide/inter-agency approach. 

• A collective AAP approach will succeed, or fail, depending on: the level and quality of the 
support from the response leadership; where AAP sits within the coordination architecture and 
how inclusive that architecture is of affected communities, local organisations and local 
leadership; the range of common services that operational partners can provide and scale, as 
needed; and access to quality financing. 

• A collective AAP approach must recognise and build upon existing structures, and it must be 
adapted to meet the needs of communities as expressed in specific in the response.  

• Global & regional initiatives include the following:  
o Workshops on Collective AAP & Action Plans, in ‘champion’ countries led by 

Humanitarian Coordinators (HCs) (2022) 
o IASC Collective AAP tools and guidance – ongoing through IASC AAP Taskforce (2022) 
o Good practices and lessons learned in AAP, compilation (March 2022) 
o CERF/CBPF improvement of guidance and templates and global and country level 

(ongoing) 
o Inter-agency roster of technical capacity in AAP and community engagement (TBD) 
o IASC Principals Statement reaffirming commitments on AAP (March 2022) 

 
Q&A 
- Keya Saha-Chaudhury (ICVA) asked about the discussions with Humanitarian Country Teams 

(HCTs). Rachel Maher (OCHA) responded different agencies have different mandates and 
there is a challenge in overcoming the barriers. 

 
IASC PSEAH External Review 2021 – Moira Reddick, IASC PSEA 

• The review was presented to the IASC Principals in November and published in December last 
year.  

• The review’s focus remained on IASC members and collective IASC delivery, and the process 
involved document review, 159 key informant interviews, network meetings, validation field 
visit and several rounds of comments and fact checking. It was a 10 year review. 

• The current PSEA network model is fragmented and ad hoc mechanisms are used for resourcing. 
The network has a two year ambition which is challenging in terms of accomplishing its 
objectives. Having a coordinator for the network requires a new skill set and fundraising for this 
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position is not easy. There are also challenges in ensuring that focal points can support inter-
agency activity and in ensuring contextualisation. 

• There were mixed views from PSEA Coordinators on support from leadership. Although HCs are 
aware, PSEA Coordinators found little traction with cluster/sector leadership. 

• A shared understanding and application of victim-centred approach is required. There is a 
consistent challenge regarding the provision of GBV services. There are also challenges in 
operationalising inter-agency CBCM consistently. 

• The following conclusions have been drawn from the review: there is a need to retain IASC 
strategic outcomes and commitments, streamline guidance, move from one year to 5-year 
planning and establish targets, secure predictable funding, monitor progress (not through 
reporting, but by real time monitoring in high-risk contexts), operationalise IASC commitments 
and models work for all members, and produce evidence that IASC approach and models lead to 
change and should be mandatory in every humanitarian context 

 
             Q&A 

- Sujata Tuladhar (UNFPA) asked whether there is any recommendation on how PSEA work 
coincides with IASC GBV coordination mechanism. Moira responded some 
recommendations relating to this are already in the review; a more relevant 
recommendation: service provision in victim-centered approach is the responsibility of all 
IASC members and should be a priority. 

- Karen Rasmussen (UNICEF) asked why INGOs are doing a better job than the UN in 
screening out candidates based on SEAH. Moira mentioned there are limitations in data 
sharing in the UN system. 

 
 
Regional Updates 
Regional priorities 2022 – Husni and Maria Scichhitano, co-chairs 

• Contingency plans are being developed in many countries across the Asia Pacific region and 
there is an opportunity to better integrate AAP and PSEA into them. 

• There is still work to be done in many countries in the region to have a dedicated PSEA 
coordinator, active PSEA steering committee, active PSEA network, workplan, inter-agency SEA 
reporting SOPs, inter-agency information sharing protocol, active inter-agency SEA reporting 
channels, GBV referral pathway and/or GBV service mapping included in the SOPs. 

• In terms of PSEA strategic objectives implementation, a concept note of blended learning 
program was finalised and presented but has challenges in fundraising. Similarly, a Task Team 
for PSEA in Development was created and a budget for a workshop was presented to DCO, and 
response is awaited. 

 
Comments/inputs 

- Karen Rasmussen (UNICEF): a dedicated inter-agency PSEA coordinator in Bangladesh is 
needed. 

- Angelo Melencio (Plan International, Myanmar): Myanmar AAP priorities include: establish a 
common platform for collective AAP, support capacity building of local organisations, and 
monitor progress against HRP indicators.  

- Bora Ozbek (ISCG, Bangladesh): In Cox’s Bazar, there is very limited capacity on SEA 
investigation and therefore capacity building for local staff may be needed.  
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- Tej Maya Dangol (RCO, Nepal): In Nepal, a key priority is the integration of PSEA and AAP 
into the UN Sustainable Development Cooperation Framework. 

- Catherine Alcaraz (OCHA, Philippines): request for support on access to training and sessions 
on lessons learned from other contexts. Getting agencies to collaborate on inter-agency 
feedback mechanism has been challenging in Typhoon Rai response in the Philippines. 

- Breshna Belal Khel (UN Women, Asia Pacific): this year’s priorities include: deepen 
engagement between GiHA and AAP and organise consultation with women-led/ women 
rights organisations on AAP. 

- Richard Higgins (UNDP, Papua New Guinea): PNG priorities for 2022 include: establishing 
CEA working group. With support from CDAC Network, we just completed a study and the 
report is forthcoming in April. Training workshops to follow later this year. The UNCT has a 
PSEA Working Group led by UNFPA, but we are looking to expand that to our HCT.  

- Rowena Dacsig (UN Women, Myanmar): Myanmar PSEA Network priorities for this year is 
being developed after the KAP survey. In the meantime, we are focusing on capacity 
building activities for partners, especially local organisations and at sub-national level. This is 
also in close coordination with the GiHA CoP. It also includes strengthened advocacy 
especially at the sub-national level. 

 
 
Country Updates 
Myanmar: AAP in Myanmar – Annalise Ingram, OCHA Myanmar 

• The geographic coverage of AAP CE in Myanmar has expanded after February 2021, from a few 
states (Rakhine, Northern Shan and Kachin) to many across the country. 

• Comparing pre-2021 and post-2021 until now, there are gaps in terms of people in need who 
were not reached because of unmet financial requirements.  

• An inter-agency AAP training in Myanmar language was conducted where approximately 160 
people from local NGOs and CSOs were trained. The training curriculum included content 
related to information provision, enhancing participation, seeking feedback and complaints, 
PSEA, relationship between RCCE and AAP, and doing AAP in conflict contexts.  

• The key learnings from the training include the following: ensure internet connectivity for all 
participants, address language barriers through bilingual glossary, contextualise global resources 
in the local context, explain the importance of inter-agency training, among others.  

 
 
Guest Speaker 
Diverse SOGIESC Reverse' Partner Appraisal Tool – Emily Dwyer, Edge Effect 

• The tool was developed to support humanitarian and development organisations to address the 
rights, needs and strengths of people with diverse SOGIESC (LGBTQ+ people), by taking social 
norms based approach instead of an identity based approach. 

• The diverse SOGIESC continuum can be seen as the following: hostile -> unaware -> inactive -> 
inclusive -> transformative 

More details available in the attached presentation.  
 
Comments 

- Michelle Ndhlovu (UNICEF) said the information was useful and encouraged everyone to 
explore the website of Edge Effect. 
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Action Points 

• WG members can still submit their inputs for the 2022 regional priorities by emailing 
husni.husni@un.org and maria.scichhitano@un.org, and based on the inputs a draft work plan 
will be circulated. 

• WG members can suggest topics for the next WG meeting by emailing Husni and Maria. 

• Those interested to know more about IASC AAP global priorities 2022 can contact 
rachel.maher@un.org  

• Those interested to know more about the IASC PSEAH review can contact moira.reddick@un.org  

• Those interested to know more about AAP CE in Myanmar can contact annalise.ingram@un.org  

• Those willing to provide feedback on or pilot the Diverse SOGIESC “Reverse” Partner Appraisal 
Tool can contact emilydwyer@edgeeffect.org  

 
 
AOB 
The co-chairs of the working group for 2022 are OCHA (Husni), UNFPA (Sujata Tuladhar), World Vision 
(Terry Ferrari). Save the Children will observe the co-chairing system this year and might explore the 
possibility to co-chair in the following years. 
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