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1. Opening 
 

1.1 Background 
Vanuatu, like most Small Island Developing States (SIDS), bears little responsibility for climate change, 
but its geographical, socioeconomic and climate profiles makes it particularly vulnerable to its impacts. 
Despite this, Vanuatu remains poorly funded, and approved finance fulfils only a small part of actual 
needs. While several climate change programs in Vanuatu provide finance in the millions of dollars, 
Vanuatu is gearing up to access substantially greater finance from the Green Climate Fund (GCF) as 
well as bilateral and private sector funds. 
 

1.2 Introduction 
The first Vanuatu Climate Finance Forum was held at the Warwick Le Lagon in Port Vila on 30 
November – 01 December 2016. Around 75 participants attended the Climate Finance Forum from 
various governmental ministries, private sector, Non-Government Organisations (NGOs)/ Civil Society 
Organisations (CSOs), and regional organisations. A participant list is attached as ANNEX 1. 
 
The Climate Finance Forum was officially opened by Mr Jesse Benjamin, Director General of the 
Ministry of Climate Change. In his speech he highlighted the upcoming programmes and projects on 
climate change finance and emphasised the development of a roadmap for Vanuatu to tap into 
international climate finance flows to help us adapt to climate changes, become more resilient to 
climate variability, and build back better after major climate disasters. 
 
The key note speech was given by Honorable Ham Lini Vanuaroroa, Minister of Climate Change. He 
emphasised the need to put in place the necessary processes for greater access and management of 
financial flows to enable Vanuatu’s effective response to climate change, disaster risk reduction, and 
disasters recovery. It is important to move towards a work approach with concrete timelines and 
deliverables. Furthermore, Hon. Vanuaroroa highlighted that Vanuatu is proactively preparing itself 
to own climate action and not just sitting back as a passive recipient of development assistance. 
 
Honourable Jotham Napat, Minister of Infrastructure, highlighted the need for continued climate 
finance support to Vanuatu, but considering modalities that most empower and enable local 
ownership over climate initiatives.  He encouraged regional organizations to consider the modes of 
support available that build the capacity of national stakeholders and institutions and are most suited 
to each individual country context.  The Honorable Minister opened the meeting with a call for private 
sector and civil society to fully engage with the National Advisory Board on Climate Change & Disaster 
Risk Reduction to ensure close coordination among all players.   
 
Ms Dorothy Erickson, Director of Ministry of Finance concluded the Opening Session by highlighting 
that Public Finance Management (PFM) is the key element of good governance. Many Pacific Island 
governments and partners are focusing on PFM in order to leverage resources for climate change 
adaptation and mitigation initiatives. Vanuatu’s PFM systems are essential to improve public service 
delivery and achieve the national and global sustainable development goals. Effective PFM systems 
also strengthen transparency and accountability, and financial efficiency. Furthermore, Ms Erickson 
addressed some critical issues on (1) incorporation of climate change considerations into national 



5 
 

budget planning, (2) application of tracking systems for climate change expenditures, and (3) direct 
access to multilateral funds. 
 

1.3 Forum Objectives and Expected Outcomes 
This first Vanuatu Climate Finance forum sought to pull together decision-makers, technical officers, 
development partners and non-government stakeholders to learn about the complex global 
architecture of global finance, share lessons learned from climate finance in Vanuatu as well as chart 
a tangible way forward.  The forum will consider key challenges to meeting national climate finance 
aspirations including programming and prioritisation, coordination and monitoring & evaluation. 
 
Expected outputs were to develop (1) a high-level Vanuatu Climate Finance Forum Outcomes 
Document; and (2) a Work Plan/ Action Plan for upcoming Climate Finance Projects: focal areas for 
GCF, Pacific Community (SPC)/United States Agency for International Development (USAID), Deutsche 
Gesellschaft für Internationale Zusammenarbeit (GIZ)/Australian Department for Foreign Affairs and 
Trade (DFAT), and USAID/Climate Ready. 
 
The Vanuatu Climate Finance Forum Agenda is attached as ANNEX 2 below. 
 

2. Technical Overview 
 
A technical overview was given by representatives from the private sector, NGOs/CSOs, government, 
and the Pacific Island Forum Secretariat. The presentations focused on the engagement of the 
respective sectors in Climate Finance processes, Vanuatu’s past and present climate finance flows, as 
well as outlining the climate finance architecture and its modalities. 
 
ANNEX 3: technical overview presentations 
 

3. Upcoming Climate Finance Programmes in Vanuatu 
 
During a panel discussion four upcoming climate finance programmes in Vanuatu were outlined: 
- Vanuatu Green Climate Fund Readiness Project – Dr Christopher Bartlett; NAB Secretariat; 
- GIZ/DFAT project on Climate Change Finance Readiness for the Pacific – Ms Joanna Akritidu; GIZ; 
- SPC/USAID project on Institutional Strengthening of Pacific Island countries to adapt to Climate 

Change (ISACC) – Ms Vuki Buadromo; SPC 
- USAID Climate Ready project – Ms Sharon Gulick; USAID. 
 
Respective project representatives highlighted the close joint collaboration between the four projects 
and the importance to seek guidance from the Government of Vanuatu with regards to priority actions 
and needs. A joint workplan will be developed to ensure the alignment with national priorities as well 
as successful project implementations. 
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4. Mapping Vanuatu’s Experiences with Climate Finance Modalities 
and Processes 

 
In this facilitated session, three groups were formed to identify the current status, prioritised actions 
without investments, and transformative actions for (1) Access and Modalities, (2) Investment 
Priorities, and (3) Stakeholder coordination. Summarised the following outcomes were presented: 

 
Group 1 – Access and Modalities 
Group 1 echoed the call for strengthened access through different modalities and that access must be 
simple, guided by clear processes and available to all. The group also underscored the need for 
increased awareness of the types of climate funds that were available, how to match these funds with 
the needs of the different sectors and which agency or organization would be best placed to assist 
with access. Capacity building across all sectors, for government, civil society and the private sector 
would be essential including continued public finance management reforms. Inclusive participation of 
all stakeholders was also highlighted to allow for benefits from climate funds to flow to all 
communities which would necessitate increased coordination at all levels and across all sectors. 
 
Group 2 – Investment Priorities 
Group 2 agreed that there is room for improvement in how prioritization is done. Recommendations 
for the way forward revolved around the establishment or consolidation of endorsed national needs 
from national policy documents, plans, CSOs and community plans. The need for clear policy 
guidelines and the development of a ranking criteria to guide the appraisal and prioritization of 
national and community needs was also highlighted. Developing a framework for engagement in the 
prioritisation process could potentially assist with increased coordination and awareness of the roles 
of the key agencies. 
 
Group 3 – Stakeholder Coordination 
Group 3 highlighted the important role of the National Advisory Board (NAB) and that there is a need 
to have a policy review to clearly define the structure, procedures, role and legal mandate of the NAB. 
The group also considered that the relationship and linkages of the NAB with other relevant agencies 
such as the NAB Secretariat, Department of Strategic Policy, Planning and Aid Coordination (DSPPAC), 
Ministry of Finance and Economic Management (MFEM) and Ministry of Climate Change (MoCC) 
should be clearly defined. The group also highlighted the importance of policy frameworks defining 
Public-Private-Partnership (PPP) funding procedures for private sector led initiatives as well as policy 
frameworks for small scale access to climate financing. Group 3 also highlighted the need for 
strengthened coordination of climate change funding prioritization processes. Greater awareness of 
the role of the National Designated Authority (NDA) was also considered important and how it would 
link with the National Implementing Entity (NIE) and whether an NDA could be an NIE and vice versa. 
 
Detailed group work discussions are attached as ANNEX 5. 
 

Next Steps for Vanuatu Climate Finance  
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From the consolidation of the key issues that came out of the group discussions the following strategic 
priorities were identified. These outcomes have been fed into the Action Plan.  
 
Strategic Priorities/ Outcomes 
Access and modalities 
- Multiple modalities of access to climate finance should be endorsed, including support to 

Government to achieve accreditation to receive direct access; as well as consideration of other 
accredited entities and modalities from development partners, civil society and the private sector 

 
Capacity building (blending, mapping, matching) 
- There is strong existing capacity within Government, Civil Society and Private Sector to expand 

access to climate finance. These climate finance capacities are to be mapped out, gaps identified 
and upskilling prioritized for all stakeholders 

 
Prioritisation (ranking) 
- Finance flows must be prioritized and justified based on real vulnerabilities and transparent 

assessment frameworks; with a high priority placed on investments in women, youth and people 
with disabilities 

 
Awareness (including knowledge and information management 
- Knowledge and information on climate finance sources, modalities and access requirements must 

be summarized and communicated simply and appropriately 
 
Coordination (inclusion) 
- Existing Climate Finance advisory and working groups must be strengthened including additional 

participation from high-level Government, CSO/NGO, private sector and development partner 
representation; 

- The roles of key Government climate finance institutions (including the NAB, the Ministry of 
Finance, the Prime Minister’s Office and the Ministry of Foreign Affairs) should be clarified and 
strengthened 

 
Project management (including PFM and monitoring and evaluation) 
- Public finance management must be strengthened including adequate and effective human 

resourcing; 
- Climate Finance M&E systems are to be improved to include robust frameworks to track climate 

finance access by all stakeholders, including an evaluation of the quality, impact and targeted-
nature of finance flows 

 
  



8 
 

5. Short, Medium & Long Term Climate Finance Aspirations 
 
Day 1 of the Vanuatu Climate Finance Forum was concluded with a panel discussion on the short, 
medium and long-term climate finance aspirations with representatives from the Government (Ms 
Juliette Hakwa- Prime Minister’s Office), Private Sector (Mr Bryan Death – Chamber of Commerce), 
Civil Society- (Mrs. Priscilla Samson- Oxfam/VCAN), and Development Partners (Ms Mia Rimon – 
Pacific Community (SPC)). The following guiding questions were provided to each representative: 
- What will it take to ensure Vanuatu is ready to coordinate additional flows of climate finance? 
- What is the greatest policy barrier that the private sector now faces that prevents from rolling out 

large-scale climate programs for the people of Vanuatu? 
- How do you see Vanuatu’s civil society organizations most effectively engaged in climate finance 

access and utilization? 
- How would you like to see the experience of development partners help Vanuatu to absorb and 

implement greater investments in resilience? 
 
Day 2 of the Vanuatu Climate Finance Forum started with mapping out short (ST), medium (MT), and 
long-term (LT) climate finance milestones for the six strategic priorities, as well as the drafting of a 
workplan. Three groups were formed: (1) Access and Modalities/ Capacity Building, (2) Prioritisation/ 
Awareness, (3) Coordination/ Project Management.  
 
Summarised, the following main milestones/ targets have been identified under the respective 
strategic priorities: 
 
Access and Modalities 
- Access modalities to climate finance to support private sector (ST/ MT) 
- Other modalities for NGO’s to access climate finance 
- Simplicity and ease to support all groups to access finance 
- Develop and adopt a comprehensive investment plan for Vanuatu which strategically targets 

different finance modalities/funds based on analysis of accessibility, partnership, pro’s/ con’s, as 
well as limitations of each fund (MT) 

- Building on Government’s current plans to become an NIE 
 
Capacity Building 
- Build capacity of ni-Vanuatu CSOs to engage as full partner in climate finance – conditional based 

on availability of resources 
- Build capacity of Vanuatu-based private sector – conditional based on availability of resources 
- Subnational government capacity strengthening (e.g. provinces or government departments) 
- Strengthened capacity to reach National Implementing Entity (NIE) status 
- Strengthening capacity of existing networks and units to take advantage of opportunities 
 
Prioritisation  
- Upscale multi-sectoral approach for project implementation into more programmatic approach 
- Strengthen linkages between inter ministry committees 
- Strengthen the function/ role of the Development Committee of Officials (DCO) 
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- Develop a working arm of experts that inform DCO and the Prime Minister’s Office  
- Develop programmatic approaches which enhance sustainability 
- Add Monitoring and Evaluation (M&E) into the annual development reporting processes 
 
Awareness 
- Develop effective information sharing systems that are up-to-date, relevant and credible 
- Awareness on climate finance must be simple and straightforward and often funding source 

information is too complex 
 
Coordination 
- Partners must work together to ensure that all agencies: Government, Civil Society and Private 

Sector are included in climate finance investment planning and decision-making  
- The NAB must take the overarching role on climate finance decision-making and coordination  
- The Prime Minister’s Office must take a co-chair role of the NAB as described in the National 

CC/DRR Policy  
 
Project Management  
- All efforts should be expended to achieve direct access options for Government to major UNFCCC 

funds, by meeting fiduciary standards 
- Project management units are not doing enough to ensure capacity building within departments 

and other stakeholders  
 
ANNEX 6: A detailed DRAFT Action Plan is outlining the various milestones/ targets including further 
outputs and potential activities. The four projects identified potential areas of support which will be 
further discussed by the Government of Vanuatu.  
 

6. Upcoming Climate Finance Programmes 
 
Looking at the milestones/ targets set by the Government of Vanuatu, the last session of the Forum 
invited development partner representatives (Australia, New Zealand, Melanesian Spearhead Group, 
SPC, and the Secretariat of the Pacific Regional Environment Programme (SPREP)) to inform the 
participants on support options in order to achieve these aspirations. The panel was facilitated by the 
Honourable Minister of Infrastructure, Mr. Jotham Napat, again emphasizing the commitment at the 
highest political level towards addressing Climate Change through access and mobilization of Climate 
funds. 
 
During this panel discussion four main topics/ questions were raised by the plenary towards the 
panellists: (1) fund allocation to the respective countries, (2) coordination support and how to bring 
all stakeholders together, (3) the Roadmap and its need to be costed/ prioritised according to 
Vanuatu’s needs, and (4) issue of actual implementation of national/ sectoral plans. 
 
Australia highlighted that Vanuatu is the third largest Pacific Island country with regards to fund 
allocation after Papua New Guinea and Solomon Islands. Furthermore, coordination is the main part 
of Australia’s support. Partnerships will be further discussed with the Government of Vanuatu. 
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Australia is keen in contributing to the Roadmap and also emphasised the importance of Vanuatu’s 
National Sustainable Development Plan (NSDP). Australia also emphasized that as a co-chair of the 
GCF, they are very keen to work with Vanuatu to increase and progress GCF and other climate fund 
investment in Vanuatu and the Pacific region. 
 
New Zealand confirmed that Vanuatu is their third largest Pacific Island country in terms of fund 
allocation and they are very interested in investigating in further partnerships. Furthermore, they are 
very flexible in delivering projects according to Vanuatu’s needs and highlighted the NSDP as the 
guiding document. With regards to long-term projects, this very much depends on Vanuatu’s needs 
and requests and whether it fits to New Zealand’s priority sectors. New Zealand is open to further 
discussions on coordination support. 
 
The Melanesian Spearhead Group (MSG) emphasised that they have no equal fund allocation; 
however, special attention is given to the needs to least developed countries like Solomon Islands and 
Vanuatu. Donor coordination still contains gaps and the question was raised whether there is a need 
to provide support to corporates. 
 
SPC confirmed the equity of fund allocations and SPREP highlighted the integration of Climate 
Change/Disaster Risk Management through the Framework for Resilient Development in the Pacific 
(FRDP).  Moreover, it was highlighted that regional agency partners, will ensure to commit to the 
Roadmap. 
 
The Hon Minister of Infrastructure sought comments from the panellists and participants on whether 
there is value in the Government of Vanuatu seeking accreditation as a National Implementing Entity 
(NIE). SPREP highlighted their readiness support to countries which Vanuatu can tap into along with 
other AE’s that provide readiness support through the GCF. SPREP also highlighted that Vanuatu is 
eligible for funding assistance from the GCF capped at USD 1 million per year which expires every end 
of the year and is not cumulative regardless of whether Vanuatu has accessed it or not. SPC indicated 
that the Vanuatu Government can explore alternative options highlighting examples of Pacific Island 
Countries who are currently seeking accreditation for quasi-public agencies such as their Development 
Banks. 
   

7. Closing 
 
The Minister of Infrastructure, Hon. Jotham Napat as part of his closing statement, acknowledged the 
pioneering role that Vanuatu has undertaken in the area of climate finance which underscores the 
importance the Government places on ensuring that climate funds are accessed and mobilized to 
support Vanuatu’s development aspirations.  Hon Napat also acknowledged the efforts that regional 
and other development partners have contributed towards the national efforts to ensure that the CF 
Forum is a success and looked forward to the outcomes document of the Forum. The Minister further 
emphasised that climate change/disaster risk management is everyone’s business and offered his full 
support towards progressing forward in this regard. 
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Annex 2: Agenda 

 

 

30 November – 1 December 2016  
Warwick Le Lagon, Port Vila  

AGENDA  
Purpose:   

Vanuatu, like most Small Island Developing States (SIDS), bears little responsibility for 
climate change, but its geographical, socioeconomic and climate profiles makes it 
particularly vulnerable to its impacts. Despite this, Vanuatu remains poorly funded, and 
approved finance fulfils only a small part of actual needs. While several climate change 
programs in Vanuatu provide finance in the millions of dollars, Vanuatu is gearing up to 
access substantially greater finance from the Green Climate Fund (GCF) as well as bilateral 
and private sector funds.  This 1st Vanuatu Climate Finance form seeks to pull together 
decision-makers, technical officers, development partners and non-government 
stakeholders to learn about the complex global architecture of global finance, share lessons 
learned from climate finance in Vanuatu as well as chart a tangible way forward.  The forum 
will consider key challenges to meeting national climate finance aspirations including 
programming and prioritization, coordination and monitoring & evaluation.  Over the course 
of two days, the agenda provides a chance for high-level decision-makers to set policy 
priorities and technical staff to devise short, medium and long-term milestones to meet 
these aspirations.   

Expected Pre-Workshop Outputs  
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 Overview Document Highlighting the Global Climate Financing Architecture and 
Modalities  

 Summary Document Outlining Past & Current Climate Finance Flows in Vanuatu  

Expected Workshop Outputs  

 High -Level Vanuatu Climate Finance Forum Outcomes Document  
 Work Planning for upcoming CF Projects: focal areas for GCF, ISACC, GIZ-DFAT, 

USAID-Climate Ready 

 

 

 

 

 

 

 

Day 1: Climate Finance Goals and Aspirations 

Climate Finance High Level Segment  

Time Item Resource 
Person  

9:00am  Welcome  Jesse Benjamin, 
Director 
General, 
Minister of 
Climate Change 

9:10am Key-Note Speech: The Role of Climate Finance in Achieving Vanuatu’s 
National Sustainable Development Goals 

Honorable Ham 
Lini Vanuaroroa 
Minister of 
Climate Change 

9:20am Vanuatu Climate Finance Goals & Direct Access Honorable 
Jotham Napat  
Minister of 
Infrastructure  

9:30am  Climate Finance & Cooperation Among Government, Civil Society and 
the Private Sector in Vanuatu  

Director 
Dorothy 
Erickson 
(Finance) 

9:40am  Group Photograph & Morning Tea  All  
10:00am  Technical Presentation:  Current Private Sector Climate Finance 

Engagement Processes in Vanuatu  
Mr. Glen Craig 
VCCI  
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Time Item Resource 
Person  

10:10am Technical Presentation: Current NGO Climate Finance Engagement 
Processes in Vanuatu  

Mrs. Elizabeth 
Faerua, OXFAM 

10:20am  Technical Presentation:  Vanuatu Climate Finance Flows, Past to 
Present  

Mr. Tony 
Kaltong, MFEM 

10:30am  Technical Presentation: Global & Regional Outlook on Climate 
Financing Architecture and Modalities 

Ms. Teea Tira, 
PIFS 

11:00am  Panel Discussion: Vanuatu’s Upcoming Climate Finance Programs  
Each 8 mins present then 30 min Q&A from floor 

 Vanuatu Green Climate Fund Readiness Project  
 DFAT/GIZ CF Readiness for the Pacific Project  
 USAID/SPC Institutional Strengthening Project  
 USAID Climate READY Project  

Development 
Partners  

12:30pm  Lunch  All  
1:30pm  Group Work:  Mapping Vanuatu’s Experiences with Climate Finance 

Modalities and Processes  
Group 1: Access and Modalities  
Group 2: Investment Prioritization  
Group 3: Stakeholder Coordination  

NAB CF 
Taskforce 

3:00pm  Group Work: Develop High-Level Climate Finance Policy Guidance 
based on existing Policies and Frameworks  

Dorothy 
Erickson, 
MFEM  

3:45pm  Afternoon Tea   
4:00pm  Panel Discussion on Short, Medium & Long Term Climate Finance 

Aspirations with Government, Private Sector, Civil Society & 
Development Partners  

Jesse Benjamin, 
MCC  

4:45pm   Wrap-Up  All  

Day 2: Vanuatu Climate Finance Roadmap & Outcomes  
Time Item Resource 

Person  
9:00am  Welcome & Re-Cap of Day 1 Esron Vano 
9:15am  Group Work: Mapping Short, Medium and Long-Term Climate Finance 

Milestones for Vanuatu for a 3-5yr Workplan  
All   

10:30am   Morning Tea     
10:45am  Group Work: Linking High Level Directives, Recommendations and 

Milestones with Upcoming Project Opportunities  

 Vanuatu Green Climate Fund Readiness Project  
 DFAT/GIZ CF Readiness for the Pacific Project  
 USAID/SPC Institutional Strengthening Project  
 USAID Climate READY Project 

Project Leaders 

12:30pm  Lunch  All  
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Time Item Resource 
Person  

1:30pm  Report Back on Morning Group Work  
Presentation of Forum Outcomes Document  

Group Leaders 
 

2:00pm  High-Level Panel Discussion with Development Partners  
on Upcoming Climate Finance Programs  

Jotham Napat 
Minister of 
Climate Change    

4:00pm  Wrap Up, Closing & Afternoon Tea   
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Annex 3: Technical Overview Presentations 
https://drive.google.com/open?id=0B0nbIK38FRcsbzcwMGR5RERwdmc 

Annex 4: Vanuatu Climate Finance Forum Outcomes Document  

 

 

30 November – 1 December 2016  
Warwick Le Lagon, Port Vila  

OUTCOMES DOCUMENT 

 

Context 

Vanuatu and its people bear little responsibility for climate change, although it is particularly 
vulnerable to its impacts.  

Government has placed a high priority on improved climate finance in key policies including 
the National Sustainable Development Plan, the National Climate Change & Disaster Risk 
Reduction Policy, UNFCCC National Negotiation Positions, the Nationally Determined 
Contribution as well as numerous sector policies.  

In response, Climate Finance is already flowing to Vanuatu through UNFCCC Mechanisms, 
Multilateral Development Banks, Bilateral Support, Civil Society Programs and Private Sector 
Investment.  

Despite this, Vanuatu remains inadequately funded, and approved climate finance fulfils only 
a small part of actual resilient development needs.  
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In Response  

The delegates of the 1st Vanuatu Climate Finance Forum, made up of high-level decision-
makers, government technical officers, private sector representatives, regional and 
international development partners and civil society stakeholders, propose the following 
strategic way forward:  

All stakeholders, from Government, Civil Society, the Private Sector and Development 
Partners will work cooperatively and in a coordinated way towards greater access to climate 
finance for the benefit of Vanuatu’s most vulnerable people.   

In order to accomplish this, Vanuatu’s National Advisory Board on Climate Change & Disaster 
Risk Reduction to take the lead to Finalize a Climate Change Finance Roadmap & Action Plan 
for Vanuatu which  

- links Vanuatu Policies, Regional Frameworks and International Agreements and; 
- Articulates results-oriented and time-bound targets and;  
- Includes roles and responsibilities for ALL stakeholders and;  
- Is linked to upcoming Climate Finance Readiness programs and;  
- Addresses specific actions in the following 6 strategic priority areas:  

Access & Modalities  

 Multiple modalities of access to climate finance should be endorsed, including support 
to Government to achieve accreditation to receive direct access; as well as 
consideration of other accredited entities and modalities from development partners, 
civil society and the private sector 

Capacity Building 

 There is strong existing capacity within Government, Civil Society and Private Sector 
to expand access to climate finance.  These climate finance capacities are to be 
mapped out, gaps identified and upskilling prioritized for all stakeholders;  

Prioritization  

 Finance flows must be prioritized and justified based on real vulnerabilities and 
transparent assessment frameworks; with a high priority placed on investments in 
women, youth and people with disabilities  

Awareness  

 Knowledge and information on climate finance sources, modalities and access 
requirements must be summarized and communicated simply and appropriately;  

Coordination  

 Existing Climate Finance advisory and working groups must be strengthened including 
additional participation from high-level Government, CSO/NGO, private sector and 
development partner representation.  

 The roles of key Government climate finance institutions (including the NAB, the 
Ministry of Finance, the Prime Minister’s Office and the Ministry of Foreign Affairs) 
should be clarified and strengthened 
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Project Management  

 Public finance management must be strengthened including adequate and effective 
human resourcing; 

 Climate Finance M&E systems are to be improved to include robust frameworks to 
track climate finance access by all stakeholders, including an evaluation of the quality, 
impact and targeted-nature of finance flows 

 

For the Endorsement of the  
National Advisory Board on Climate Change & Disaster Risk 
Reduction  

1.  Acknowledge the successful arrangement of the Inaugural Climate Finance Forum led by 
the NAB Climate Finance taskforce with support from GIZ, SPREP, PIFS, SPC, USAID, DFAT, 
UNDP, GCF and PFTAC.   

2. Endorse the strengthening of the NAB Climate Finance Taskforce to include additional 
representatives from the private sector, civil society and development partners  

3.  Expand the mandate of the NAB Climate Finance Taskforce to  

- commence work on and oversee the development of a Vanuatu Climate Finance 
Roadmap and Action Plan that is aligned with the NSDP, CCDRR Policy, NDC 
Roadmap and NAP.  

- lead NAB dialogue with partners on Vanuatu climate finance issues  
- support the coordination, steering and implementation of upcoming Vanuatu 

climate finance programs and projects  
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Annex 5: Details of Group Work 
Group 1: Access and Modalities 

Topic Outcome 

Current sources of climate 
finance 

Bilateral support – through existing project and existing pools of funding 
Carbon trading 
Government on budget financing 
Government off budget finance 
Aid programmes, bilateral , multilateral 
Community support e.g.— implementation at the local level 
Corporate social responsibility programme 
Non-Governmental Organisations (NGOs) access small grants for climate change adaptation 
NGOs access small grants for climate change adaptation thru bilateral donors 
Recurrent budget 
Grants through implementation entities 

Prioritised Actions Existing Climate finance skills to be mapped out across Government, civil society and private sector with upskilling and 
increased coordination 
Knowledge and information sharing across all sectors with a possible initial start of a booklet summarizing the different 
funds, their focal areas, access requirements and other relevant information 
Political champions of climate finance required to initiate a reform of Climate Finance (CF) governance systems 
Strengthen the NDA to centralize all climate finance guidance (not just the Green Climate Fund (GCF)) so as to provide a 
1-stop-shop for information on opportunities available to all types of stakeholders and sectors 
Strengthen government finance and line ministries in terms of CF skills and human resources 
Better coordination DSPPAC, Finance/ Ministries, development partners and other stakeholders 
Clarify relationship between national stakeholders including CSOs and NGOs and regional bodies/ esp. accredited 
agencies on regionally led proposals for climate financing 
Improved systems (PFM and implementation) 
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Topic Outcome 
Simplify information on climate change finance and what is available so it is easier for stakeholders to know where and 
how to engage 
Involve all stakeholders in project design and preparation and also implementation 
Strengthen coordination 

Transformative Actions to 
Strengthen Access 

Overhaul of aid coordination and better coordination among all stakeholders – should include defining clear roles of 
ministries and agencies; and enforce coordination mechanisms 
Assist NGO/CSO towards direct accreditation through capacity building and institutional strengthening 
Clearly outline roles Foreign Affairs, DSPPAC, Finance, NAB 
Explore options for Vanuatu CSOs Private Sector to gain direct access for some modalities (e.g. Melanesian trust) 
Resource all players, not just Government 
Public finance management should be strengthened including adequate and effective human resourcing 
Strengthen policy framework and infrastructure 
Allow for increased channels to access finance that complement direct access under the NIE 
Define clear TOR for Climate Finance Taskforce with expanded membership to CSO/NGO and private sector 
Increase awareness of climate finance to all stakeholders and institutions 
Simplify access through existing financial systems 
Improve effective and efficient tracking, monitoring and evaluation of climate finance flows 
Prioritize inclusion of women and young people in finance investments and access 
Match stakeholders with existing national and regional Accredited Entities to develop proposals 
Strengthen policy frameworks and minimize fragmentation in planning around climate finance 
Ensure that M&E systems are able to track access, including quality, impactful and targeted finance 

Recommendations for the 
way forward 

Increase support in capacity building across Government, civil society and private sector 
Develop a long-term climate finance Human Resource plan/strategy including budgeting required and potential donors 
Strengthen line agencies capacities to develop their own financing proposals 
Map roles and responsibilities of various actors in the climate finance cycle 
Resource NIE to ensure increased access to climate finance 
Access must be simple, guided by clear processes and available to all 
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Topic Outcome 
Human resources should be dedicated to climate finance roles and not multi-task with other work 
Inclusion of partners, stakeholders and balance of gender and age throughout the whole process in the cycle of climate 
finance 
Centralize information systems that is accessible to all 
One stop modality centre 
Clear understanding of modalities and mechanisms and how they can target and effectively access the relevant funds 
through such modalities 
In-depth analysis of bottlenecks on accessing climate finance to inform capacity building for all sectors 
Compromise and incentive engagement with the private sector and CSO/NGO 
Establish framework for engagement and cooperation such that concrete benefits flow to sectors and non-national actors 
(provinces, NGOs, private sector, etc.) 

  
 
Group 2 – Investment Priorities 

Topic Outcome 

Current sources No identified process or guidance on prioritisation 
Prioritise using 2 criteria – 1) Vulnerability Index, 2) Positioning of assets 
Human resource capacity 
Reference to Sector plans, existing budget 
- Sector plans e.g. selection criteria for community requests 
- National water inventory- identification of priority areas 
Using existing reports and analysis based on national, regional and international research 
National policy direction – existing priorities identified in national action plans 
Based on Project profiles (NPPs) and project implementation time frames 
Priorities according to most affected and vulnerable communities after a disaster 
Accessibility to funds 
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Topic Outcome 
Prioritised Actions Strengthen framework that exists to facilitate prioritisation of investment – e.g. Environmental Impact Assessments 

Integrate climate change development policies 
Conduct vulnerability assessments 
Develop a risk informed planning guide that will also guide prioritisation 
Ensure that priorities support climate change needs identified in National strategy 
Proposals must be fast tracked to ensure funding can be used within timelines of funding agency 
Prioritisation should be based on the need of the communities most affected 
Prioritise investments that produce returns for the community and government e.g. infrastructure, commercial 
agriculture, tourism ready projects 
Ensure that the NAB is strengthened to facilitate and allocate funds to stakeholders in support, all sectors, NGOs, CSOs, 
Private sector 
Prioritise project proposals that have a strong chance of meeting criteria of modalities and likelihood of successful 
implementation 
Development of a national climate change investment plan or strategy that is cross sectoral (e.g. year plan) 
Strengthen current system of governance and PFM so that development partners and the community have confidence 
that funding meets needs articulated and implemented effectively 
Investment prioritisation mechanism must address national capacity constraints across sectors, CSOs, NGOs, private 
sector 
Ensure that investment prioritisation includes women, youth, and those most vulnerable to the impacts of climate change 
e.g. Elderly and people living with disabilities 
Strengthen coordination at the national level (NAB, MFEM) and linkages to other partners (CSOs, NGOs, private sector) 
Establishment of clear and shared goals that include shared targets and indicators 
Prioritisation process that is relevant and contextual to all sectors 
Process that utilises existing networks; e.g. area secretaries, local NGOs, village communities 
Prioritisation based on thorough assessment of the need 
Review of the Decentralisation Act to include climate change elements 
Strengthen the NAB framework and governance mechanism 
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Topic Outcome 
Support a “one-stop-shop” concept to facilitate process of development 
Develop a robust consultative mechanism to involve all stakeholders in the identification of priorities 

Transformative Actions to 
Strengthen Access 

Develop guiding principles that encourage local employment, capacity building, external investment, demonstrates that 
women have been involved 
Improve governance of climate change and disaster reduction 
Ensure that baseline information is included that justifies the need 
Prioritise investment that includes analysis of risk and resilient development 
Integrated and clear coordination at the national level, i.e. who is responsible for what? 
Government must continue to set the agenda and prioritise according to national need 
Prioritise programmes that are realistic and in line with capacity 
Prioritise only projects with strong change of success 
Strengthen PMU capacity to identify stakeholder groups, that can work together to address identified needs 
Institutional restructure at the national level with protocols for engagement across government and CSO, PSO (e.g.) – 
Project management unit and department rationalisation of functions that are Climate change related 

Recommendations for the 
way forward 

Establish or consolidate endorsed national needs from national policy documents, plans, CSO and community plans 
Develop framework for engagement in prioritisation process 

 
Group 3 – Stakeholder Coordination 

Topic Outcome 

Current sources Work through the Vanuatu Climate Action Network (VCAN) and the Vanuatu Humanitarian Team (VHT) to joint planning 
and NGOs consultation 
Joint planning with provincial government 
Lead + participant clusters 
Creation of a climate change focal point role at Chamber of Commerce  
Sector partners meetings 

 Trade development division 
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Topic Outcome 
- If a project could have multiple donors we will approach all donor partners 

 DFAT regular dialogue at 6he minister, ministry and department sector levels regarding government priorities + needs+ 
who else doing what where 

 DFAT consult with our regional program to ensure they are aware of talking to the organisation and working in the same 
area( facilitation role) 

 National Trade Development C’tte; 
- All trade related matters include article 4 trade given us but on funding from all donor partners; 
- Primarily with in the government 

 Peak Industry and NSA groups (Melanesian Spearhead Group (MSG)); 
- Capital Port Vila/ Shefa; 
- Other Provinces 

 Working with Officials contacts and line Ministries (beyond heads/ Director Generals); 
- National and Sub-national 

 NAB meetings two(2) months 
 NAB climate finance taskforce 
 Participation in VCAN 
 Participation in Clusters (SHELTER, WASH, LOGISTICS, DRR) 
 Co- facilitate workshops &trainings with relevant government agencies and ministries 
 Share and co-develop resources with relevant government agencies and ministries 
 Seek validation from the government and work in line with national strategies and planning 
Transformative Actions to 
strengthen access 

Strengthen Vanuatu Association of Non-Governmental Organisations (VANGO) 

 Closer collaboration between private and public sector – improve dialogue 
 Consortium strengthening 
 Forum participant to inform constituent down to lowest level about such Forum decision/ actions progress and lessons 

learn 
 Get private sector to champion the cause (banking sector/ financial institution) 
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Topic Outcome 
 Private sector to engage with NSA/NGOs and not only with government 
 Increase number of roles in NAB at the minimum to include: 

- Coordination – someone who loves to networks + know everything; 
- Communication 

 Transformative such as portal or website polluted with information 
 Pro-active Dissemination of information + update by NAB and regular submission by stakeholder 
 Dashboard – quick note to overcuts 
 Revise TORs as NAB sub-committees (gender, social inclusion) 
 Chamber of commerce to participate in NAB 
 Strategic plan 
 Clear leadership 
 Inclusive (broad) regular consultation 
 Freely accessible information management systems 
 Bring people together 
Prioritised Actions NAB to include Private Sectors + NGO’s and CSO’s 
 Examples of steps to improve Stakeholder Coordination without major investment are 

- Increase in Collaborative Consortiums; 
- Strengthen VANGO 

 Each Organisation to make a concerted effort to know who else is doing what + ensure communication 
 Improve attendance from all relevant parties at Meetings/ Conferences etc. 
 Regular Forums to provide opportunities to share who doing what + facilitate coordination/ cooperation 
 Regular NAB newsletters promoting who doing what where –project updates 
 Ensure NAB has a comprehensive list of who doing what where (mapped also)incl. Private Sectors + CSO available on 

portal 
 Have a strategic investment plant to assist in clear delineations of who doing what + ensuring most strategic use available 

resources 
 Understanding of other stakeholders priorities 



30 
 

Topic Outcome 
 Organised workshop & sharing of information’s 
 Profile Success/failure lessons, stories in newsletters, media, Forum, etc. 
 Invite all stakeholder, e.g. international partners, CSO, NGO, private sectors to meaningfully participate as parties in 

design, implementation, M+E of climate change projects 
 Create a climate change focal points in every relevant Government Department (part of existing role); with training +clear 

directions 
 VCAN finish + disseminate list/ map of all NGO climate change projects on portal 
 Better-----working groups on themes 

- COP Working Group/sub-committees; 
- Climate finance; 
- Project appraisal 

Recommendations for the war 
forward 

NAB Policy Review to more clearly define structure, procedures, role, legal mandate 

 Clearer policy for relationship/interface between NAB, NAB Secretariat, DSPPAC, MFEM and MoCC; 
- Policy re Public Private Partnerships (PPPs); re-funding procedures for private sector led initiatives; 
- Policy related top Grant Funding for small scale access to access grants, concessional loans, etc.; 
- Policy defining roles and relationships in coordination of CC funding prioritisation, fund flows 
- DSPPAC → NIE → Na onal Designated Authority → NAB → MFEM; 
- Policy clarity needed on query of whether an NDA can be an NIE 

 
 

       

 

           



31 
 

  

Annex 6: 
Vanuatu Zero 
Draft Climate 
Finance 
roadmap 2016-
2020 (-2030) 

     

 

           

Notes:   

 

     

 

           

*Purpose: To finanicoperationalise the 
NDC, CC & DRR Action Plans  

 

     

 

           

*National Action plan to be reviewed 
every 6months  

 

     

 

           

*Establishmnent of a Working Group/Taskforce (Climate Finance Taskforce?) to 
progress/monitor the climate finance action plan      

 

           

*Indicators TBC later (needs to be 
aligned to NSP & CC/DRM Policies)  

 

     

 

           

   

 

     

 

           
Climate Finance 
Policy Objectives 

CC& DRR Policy 
Strategic Priorities 

(2016-2030) 

Targets (short term 
1-5 years; medium 

term 5-10 years; long 
term 10+ years) 

Activities (What 
needs to be 

completed to 
achieve target) 

Indicators Status of 
Activities 

(Yet to 
Commence, 

On Track, 
Completed, 

To be 
reviewed) 

 

Timelines Partnerships 
Q4, 
2016 

Q1, 
2017 

Q2, 
2017 

 Q3, 
2017 

Q4, 
2017 

2018 2019 2020 2025 2030 Govt NGOs & 
CSOs 

Private 
Sector 

Development 
Partners 

1. Access to Climate 
Change Finance: 
Vanuatu has access to 
direct and indirect 
new sources of 
climate (& disaster?) 
finances to adapt and 
mitigate the impacts 
of climate change 

 1. Governance (Institutional 
Structures, Legislation & 
Policy Framework, 
International & Regional 
Obligations, Strategic & 
Business Plan, M&E (Finance) 
2. Finance (Funding 
Allocations, NIE accreditation, 
Small Grants) 

National Climate Finance 
Roadmap, multi-year 
action plan and TOR for 
climate finance taskforce 
revised/ developed and 
endorsed by the NAB, beg 
2017 

1. Identify key national 
priorities for climate 
finance through a national 
climate finance forum 2. 
Develop/endorse a 
national roadmap to 
progrress climate finance 
3. Identify/endorse a 
national taskforce to 
develop/monitor and 
report against the national 
climate finance roadmap 

  

On track                

      

Min of CC 
(NAB), Min of 
Finance, Min of 
Planning & Aid 
Coordination, 
PM Office 

    

GIZ/DFAT, SPC, 
SPREP, PIFS (USAID 
ISACC) 
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At least 80% of the CPEIR 
recommendations are 
implemented by end Dec 
2017 

1. Recommendations 
from the CPEIR 
action plan are 
identified by partners 
and implemented by 
end Dec 2017 

On track                

      

Min of CC 
(NAB), Min of 
Finance, Min of 
Planning & Aid 
Coordination, 
PM Office 

    

Vanuatu/GIZ 
GCF Readiness, 
SPC, PIFS (USAID 
ISACC), 
GIZ/DFAT & 
USAID Ready 

PMU & NAB Secretariat at 
MCC is resourced and 
strengthened to facilitate 
and allocate & manage 
funds to stakeholders 
across sectors to address 
climate change and 
disaster risks 

1. PMU/NAB Sec 
capacity on climate 
finance & project 
management 
strengthened 2. 
Engagement 
between Min of 
Finance & MoCC 
strengthened 3. 
Increased capacity to 
coordinate and 
monitor exisitng & 
new CC projects 

On track                

      

Min of CC 
(NAB), Min 
of Finance 

    

Vanuatu/GIZ 
GCF Readiness, 
SPC, PIFS (USAID 
ISACC), 
GIZ/DFAT & 
USAID Ready 

PFM reforms implemented 
by 2020 to support access 
and mangement of climate 
and disaster finance 

Coordinate the 
implementation and 
reporting of planned 
PFM reforms with 
CPEIR 
recommendations 

On track                

      

Min of CC 
(NAB), Min 
of Finance 

    

GIZ/DFAT, 
PFTAC, ADB, 
USAID Ready 

At least one national entity 
is accredited as a NIEs to 
the AF and/or GCF by 2020 

1. Undertake 
institutional review 
for GCF accreditation 
2. Secure readiness 
funds to address gaps 
for direct 
accreditation 1. For 
AF - implement 
institutional 
recommendations for 
direct AF 
accreditation by end 
2018 

On track                

      

Min of CC 
(NAB), Min 
of Finance, 
Provincial 
Government 

    

Vanuatu/GIZ 
GCF Readiness, 
SPC, PIFS (USAID 
ISACC), 
GIZ/DFAT & 
USAID Ready 
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Climate change and 
disaster risks are 
streamlined into national 
development 
plans/processes & legal 
fraameworks by Dec 2020 

1. Pilot the whole of 
province approach 
using an Integrated 
National Vulnerability 
Framework (seek 
endorsement from 
the NAB to pilot the 
approach, train 
government officials 
to implement the 
NVF, results from the 
NVF to inform 
provincial and 
community 
development plans) 
2. Develop a M&E 
framework and 
strentghten national 
& provinial capacity 
on M&E  

Long 
commenced  

               

      

Min of CC 
(NAB), Min 
of Finance 

Red 
Cross, 
Oxfam, 
Live & 
Learn, 
Save the 
Children, 
CARE, 
VCAN, 
VHT, 
Adra, 
FAO, Act 
for 
Peace 

  

SPC-GIZ CCCPIR, 
UNDP PRRP, 
SPC, USP, SPREP, 

    1. Review the 
'Decentralisation Act' 
to include climate 
change (& disaster 
risks?) 

  

Yet to 
Commence 

               

      

  Red 
Cross, 
Oxfam, 
Live & 
Learn 

  

  

2. Capacity Building: 
National, provincial 
and community 
capacity strengthened 
to manage the 
impacts of climate 
change and disasters 
through new tools, 
systems, knowledge 
and approaches 

3. Knowledge & Information 
(Information Management, 
Traditional Knowledge, 
Knowledge Sharing, Lessons 
Learned, Data Analysis, 
Research, Risk Assessments) 

National and 
provincial officers are 
trained and are 
applying vulnerability 
assessment 
frameworks by Dec 
2018 

1. Increase 
awareness of & pilot 
the NVF tool and 
whole of province 
approach in  a 
selected province by 
end of Dec 2018 2. 
National and 
provinical 
government officials 
(CSOs & NGOs) 
trained on the NVF 
tool 3. Establish a 
national database 
using the NVF tool to 
identify community 
vulnerabilities & key 
priorities by province  

  

Yet to 
Commence 

               

      

Mini of CC & 
other govt 
ministries 

    

Vanuatu/GIZ 
GCF Readiness, 
SPC, USP, SPREP, 

Monitoring, 
evaluation & 
verification/learning 
capacity is 
strengthened at the 
national and 
provincial levels by 
end Dec 2018 

1. National and 
provincial steering 
committees 
incorporate M&E in 
meetings to track 
progress & 
report/share lessons 
with communities, 
provincial officers 
and national 
coordination 
mechanisms 

On track                

      

Mini of CC & 
other govt 
ministries 

    

SPC, USP, SPREP, 
GIZ/Readiness 
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Project management 
capacity (design, 
appraisal, action 
plans, closure) 
strengthend at the 
national and 
provincial levels by 
end 2020 (govt, 
NGOs & CSOs) 

1. Develop project 
management 
tools/guidelines to 
support national and 
provincial 
governments to 
manage existing/new 
climate change & 
disaster risk 
projects/programmes 

Yet to 
Commence 

               

      

Mini of CC & 
other govt 
ministries 

    

SPC, USP, SPREP, 

Climate finance 
awareness at the 
national and 
provincial levels are 
strenghtned through 
active participation in 
the design, 
implementation and 
evaluation of new 
climate change 
projects 

1. National trainings 
& awareness for 
national and 
provincial 
government officials 
is enhanced to 
inform decision 
making on the 
allocation of 
resources to the 
provincial 
governments 

Yet to 
ommence 

               

      

Mini of CC & 
other govt 
ministries 

Red 
Cross, 
Oxfam, 
Live & 
Learn 

  

SPC, USP, SPREP, 
GIZ/Readiness 

Mainstreaming training 
identified through regional 
institutional assessment 
(USAID/ISACC), PWC 
institutional assessment & 
CPEIR and successfully 
delivered by Dec 2019 

Training on project design,  
implementation, M&E, and 
project closure  delivered 
to CC, Finance (+ other key 
ministries) by end Dec 
2019 

Yet to 
Commence 

               

      

Mini of CC & 
other govt 
ministries 

    

SPC, USP, SPREP 

3. Prioritisation 4. Climate Change & DRR 
(Climate & Disaster 
Vulnerability + Multi-sector 
impact assessment, 
Integrated CCA & DRR, 
Community based adaptation 
& DRR, Loss & Damage, 
Ecosystems based 
approaches) 5. Low Carbobn 
Development (5.1 Energy 
Roadmap, Renewable Energy, 
Energy Efficiency; 5.2 
Mitigatio & REDD+) 6. 
Response & Recovery (6.1. 
Planning; 6.2. Preparedness; 
6.3. Community Awareness; 
6.4 Early Warning Systems; 
6.5 Post disaster assessment; 
6.6 Recovery) 

Climate change 
Finance Investment 
Plan or strategy is 
developed & 
endorsed through a 
participatory process 
by end Dec 2017 (e.g. 
GCF Country 
Program)  

Project appraisal 
prcesses developed  

  

Yet to 
commence 

               

      

Min of CC & 
other govt 
ministries 

Red 
Cross, 
Oxfam, 
Live & 
Learn, 
Local 
NGOs & 
CSOs 

  

Vanuatu/GIZ 
GCF Readiness, 
SPC, PIFS (USAID 
ISACC), 
GIZ/DFAT & 
USAID Ready 
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4. Awareness & 
Communications: 
Increased awareness 
on accessing & 
implementing climate 
(and disaster) finance 
at the national, 
provincial and 
community levels 

3. Knowledge & Information 
(Information Management, 
Traditional Knowledge, 
Knowledge Sharing, Lessons 
Learned, Data Analysis, 
Research, Risk Assessments) 

Lessons for accessing 
& managing 
multisectoral climate 
financed 
projects/programmes 
documented and 
disseminated 
through 
strengthening 
national knowledge 
management 
systems & processes 

Lessons learned on 
accessing & 
managing climate 
financed 
projects/programmes 
are disseminated 
widely & relfected in 
national project 
management 
guidelines by Dec 
2019 

  

Yes to 
commence 

               

      

Min of CC + 
other govt 
ministries 

Red 
Cross, 

Oxfam, 
Live & 
Learn, 
Local 

NGOs & 
CSOs 

  

Vanuatu/GIZ 
GCF Readiness, 
SPREP 

 

Increase awareness 
of lessons learned in 
Vanuatu through 
participation at 
project regional 
meetings/forums by 
Dec 2019 

Yes to 
commence 

               

      

Min of CC + 
other govt 
ministries 

Red 
Cross, 
Oxfam, 
Live & 
Learn, 
Local 
NGOs & 
CSOs 

  

SPREP 

Vanuatu CC & DRM 
Communications Plan 
endorsed & 
implemented by  Dec 
2019 

               

      

Min of CC + 
other govt 
ministries 

Red 
Cross, 
Oxfam, 
Live & 
Learn, 
Local 
NGOs & 
CSOs 

  

SPREP 

1. Secure resources 
for Implement 
recommendations 
from Vanuatu CC & 
DRM 
communications plan  

Yes to 
commence 

               

      

Min of CC + 
other govt 
ministries 

Red 
Cross, 
Oxfam, 
Live & 
Learn, 
Local 
NGOs & 
CSOs 

  

SPREP 
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  Yes to 
commence 

               

      

Min of CC + 
other govt 
ministries 

Red 
Cross, 
Oxfam, 
Live & 
Learn, 
Local 
NGOs & 
CSOs 

  

SPREP 

5. Coordination: 
Enhanced 
coordination with 
NGOs, CSOs and local 
communities to 
access & implement 
multi-sectoral, 
innovative approaches 
in addressing climate 
and disaster risks 

4. Coordination National 
coordination 
guidelines for climate 
(& disaster) financing 
developed and 
operationalised by 
2017 

  

  

Yet to 
commmence 

               

      

Min of CC 
(NAB), Min 
of Finance + 
other govt 
ministries 

Red 
Cross, 

Oxfam, 
Live & 
Learn, 
Local 

NGOs & 
CSOs 

  

SPC/GIZ CCCPIR, 
Vanuatu/GIZ 
GCF Readiness  

National mechanism 
for CC information 
sharing established 
and operationalised 
by end 2017 

  Yet to 
commmence 

               

      

Min of CC 
(NAB), Min 
of Finance + 
other govt 
ministries 

Red 
Cross, 

Oxfam, 
Live & 
Learn, 
Local 

NGOs & 
CSOs   

ICLIM, SPC/GIZ 
CCCPIR  

Clear mandates 
between Aid 
Coordination Unit & 
Min of CC on Climate 
finance policy 
coordination & 
implementation 

  Yet to 
commmence 

               

      

Min of CC 
(NAB), Min 
of Finance + 
other govt 
ministries 

Red 
Cross, 

Oxfam, 
Live & 
Learn, 
Local 

NGOs & 
CSOs 

    
Bankable multi-
sector and sector 
projects/programmes 
designed, approved 
and rolled out 
though new climate 
financing by 2020 

  Yet to 
commmence 

               

      

Min of CC 
(NAB), Min 
of Finance + 
other govt 
ministries 

Red 
Cross, 

Oxfam, 
Live & 
Learn, 
Local 

NGOs & 
CSOs 

  

Vanuatu/GIZ 
GCF Readiness, 
SPREP 

6. Project 
Management: Project 
Management Capacity 
at the national and 
provincial levels are 
strengthened to 
address multi-sector 
& sectoral responses 
to climate change and 
disaster risks by end 
of 2020 

1. Governance (Institutional 
Structures, Legislation & 
Policy Framework, 
International & Regional 
Obligations, Strategic & 
Business Plan, M&E 2. Finance 
(2.1Funding Allocations, 2.2 
NIE accreditation, 2.3 Small 
Grants)3. Knowledge & 
Information (3.1Information 
Management; 3.3 Knowledge 
Sharing; 3.4 Lessons Learned) 

Project management 
capacity at the MoCC 

and MoF is 
strengthened though 

training and 
operationalised by 

Dec 2018 

Project preparation and 
appraisal guidelines 

strengthened through 
participatory processes 

and operationalsed by Dec 
2018 

  

Yet to 
commmence 

               

      

Min of CC 
(NAB), Min 
of Finance 

Red 
Cross, 

Oxfam, 
Live & 
Learn, 
Local 

NGOs & 
CSOs 

  

GIZ, SPC, SPREP, PIFS 
(USAID ISACC) 



37 
 

Develop an integrated 
National Vulnerability 

Framework (NVF) to pull 
together all risk 

assessment methodoogies, 
sources of data and 

information for a 
single/streamlines 

decision-making process 
for climate investment  

Yet to 
commmence 

               

      

Min of CC 
(NAB)  

  

  

Vanuatu/GIZ GCF 
Readiness  

Risk assessment guidelines 
developed through 
participatory processes 
and operationalised by Dec 
2018 

Yet to 
commmence 

               

      

Min of CC 
(NAB), Min 
of Finance 

    

GIZ, SPC, SPREP, PIFS 
(USAID ISACC) 

Monitoring & Evaluation 
guidelines strengthened 
through participatory 
processes and 
operationalsed by Dec 
2018 

Yet to 
commmence 

               

      

Min of CC 
(NAB), Min 
of Finance 

    

GIZ, SPC, SPREP, PIFS 
(USAID ISACC) 

Project closure guidelines 
strengthened and 
operationalised through 
participatory processes by 
Dec 2018 

Yet to 
commmence 

               

      

Min of CC 
(NAB), Min 
of Finance 

    

GIZ, SPC, SPREP, PIFS 
(USAID ISACC) 

CC/DRR Project 
Management Manual 
developed and finalised 
incorporating the above 
guidelines/templates 

Yet to 
commmence 

               

      

Min of CC 
(NAB), Min 
of Finance 

    

GIZ, SPC, SPREP, PIFS 
(USAID ISACC) 

 

 


