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• The Southern Africa Region is estimated to be one of the most affected regions by the ripple effects of the Ukraine crisis; WFP estimates the projected
additional increase in regional acute food insecurity due to the crisis at approximately 10 million people in absolute terms1.

• Despite governments attempting to curb soaring food and fuel prices through various measures (e.g. fuel subsidies, price ceilings on basic commodities,
etc.), all monitored countries in the region have seen a year-on-year (y-o-y) increase in the cost of their food baskets ranging between 5 to 200%. As the
region is a net importer of cooking oils, all monitored countries have also seen a high y-o-y increase in cooking oil prices (10 – 400%), and nearly all
countries have seen a y-o-y increase in cereal prices.

• As of May 2022, the top 4 countries which saw the highest y-o-y price increases across the 3 main food commodities (i.e. cereals, pulses and cooking oil)
and the food basket were Zimbabwe, Malawi, the Democratic Republic of Congo (DRC) and the Republic of Congo (ROC).

• High global oil prices have led to increased freight rates and high domestic pump prices; comparing pre-crisis rates to current rates, WFP’s ocean freight
rates to the region from other regions have seen a 10-40% increase. Given that the impact of high freight costs slowly pass through to retail prices and
peak after 12 months, the inflationary impact of high freight costs will likely continue to be felt throughout 20222. In contrast, pass-through of high global
oil prices to pump prices is much quicker and prices across the region have soared; 9 monitored countries in the region saw their domestic petrol prices
increase over the past year and for 7 of them this is the 2nd consecutive year of petrol price increases.

• While the impact of high food prices are already being felt across the region, surging fertilizer costs are of major concern for the upcoming agricultural
season. Various export restrictions on fertilizer are currently affecting nearly all the countries in the region, and with tight supplies, prices have soared in
domestic markets (e.g. Zimbabwe, Malawi, South Africa and Tanzania have seen their prices double y-o-y). While countries such as Malawi have committed
to maintaining the same budget for their agricultural input programmes this year as last year, with high international prices and a weakening currency,
fertilizer accessibility could pose a significant challenge to this year’s agricultural production.

• With the exception of Angola and Zambia, most countries in the region are seeing their currencies depreciate against the USD on a y-o-y comparison, with
Zimbabwe and Malawi having recently seen significant month-on-month depreciation; as a result, countries are facing higher import bills and worsening
trade imbalances. As countries have been deeply scarred by the impact of the COVID-10 pandemic, they are not in a good fiscal space to absorb additional
shocks, and fiscal balancing is becoming increasingly difficult for many countries.

• The impact of the Ukraine crisis is currently mainly being felt in terms of food access; however, high fertilizer prices and the possibility of food export
restrictions or bans could result in this becoming a food availability issue. Much depends on this upcoming agricultural season, and close monitoring of the
impact of the global food crisis on the region will be needed.

1. This is based on modeling the pass-through of price increases on global grain and energy markets from international to domestic markets and the ensuing loss of access to food by those who could 
barely afford a minimal diet before the conflict-driven price rises, Projected Increase in Acute Food Insecurity Due to War in Ukraine; 2. How Soaring Shipping Costs Raise Prices Around the World

https://docs.wfp.org/api/documents/WFP-0000138155/download/
https://blogs.imf.org/2022/03/28/how-soaring-shipping-costs-raise-prices-around-the-world/


region, is also seeing elevated prices; although in May 2022 its national average price was

11% lower than the year prior level, it still remained 45% above the 5YA (Fig. 2). The Food

Reserve Agency (FRA) has increased the buying price of maize from 3 ZMW/kg last year to 3.6

ZMW/kg this year, and with demand from the Eastern Africa region, prices are likely to remain

elevated this year. While DRC and Malawi did not see y-o-y cereal price increases in 2021,

they both saw significant increases of over 50% in 2022. Mozambique, which saw

approximately 220,000 hectares of its croplands damaged by Tropical Storm Ana and

Tropical Cyclone Gombe in the 2021/22 agricultural season, also saw a 44% maize price

increase y-o-y in May 20223. Tanzania’s maize prices were also 14% higher y-o-y, in part due

to below average yields expected this year as a result of poor rains. Local rice prices in

southern Madagascar have seen 2 consecutive years of moderate price increases due to

below average availability; in April the government set price ceilings on rice and other basic

commodities to help cushion households against higher cost of living. Regional cereal prices

are expected to continue trending above average this year and could rise atypically as the

lean season approaches.

FOOD PRICE TRENDS
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3. WFP Mozambique Food Price Bulletin, June 2022

Data source: WFP, Bureau of Statistics and Ministry of Agriculture of various countries, SAFEX and FAO, DRC prices are for Kinshasa; Tanzania prices for Dar Es Salaam’; 2020 data not available for Mozambique 

Figure 1: Year on Year % Change in Cereal Prices (calculated in local currencies)                                           
May ‘20 – May ‘21 & May ’21 – May ‘22 Figure 2: Maize Price Trends of South Africa and Zambia

Food prices across the region have risen rapidly this year as the impact of the Ukraine crisis,

macroeconomic effects of the COVID-19 pandemic, and climate shocks during the 2021/22

agricultural season have compounded to one another. Looking at year-on-year (y-o-y) prices, nearly

all monitored countries in the region saw their cereal prices increase, with 6 of them seeing higher

increases in May 2022 than in May 2021 (Fig. 1). While the FAO Cereal Price Index (CPI) is comprised

of multiple cereal prices, if used as a benchmark, 5 countries in the region (Zimbabwe, DRC, Malawi,

Mozambique and South Africa) saw their cereal prices increase more than the FAO CPI increase in

the past year. Despite a relatively favourable harvest in 2021, maize meal prices have continued to

soar in Zimbabwe due to inflationary pressures, and the high price increases this year (240%) are on

the back of significant price increases in the previous year (164%). South Africa also has seen 2

consecutive years of maize price increases of over 20% in response to high global demand, and as

the largest supplier in the region, its high prices have transmitted to import dependent countries.

Despite the completion of the maize harvest, as of June, its prices were 80% above the 5 year

average (5YA) and 38% above the year prior level (Fig. 2). Zambia, another key maize producer in the

https://docs.wfp.org/api/documents/WFP-0000141481/download/


beans production this year, however, its prices

also remain elevated6. DRC saw a 7% y-o-y

increase in bean prices, and they remain above

the 5YA. Lesotho and Tanzania only saw a minor

price increase y-o-y, while ROC, Zambia and

Madagascar saw prices slightly decrease y-o-y.

Although the components of the food basket vary

by country, in May 2022 all countries saw a y-o-y

increase in their food basket prices. Zimbabwe,

Malawi, DRC and ROC saw the highest increases

of over 40%, Lesotho, Tanzania, and Zambia saw

increases of 10-15%, and Eswatini, South Africa,

Mozambique and Madagascar saw single digit

increases.

FOOD PRICE TRENDS
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4. Minimum Expenditure Basket in Malawi Rounds 56: 01-06 June 2022; 5. Zimbabwe Second Round Crop and Livestock Assessment Report 2021/2022; 
6. Eswatini Agriculture Pre-Harvest Assessment Report 2022 
Data source: WFP, Bureau of Statistics and Ministry of Agriculture of various countries, South Africa National Agricultural Marketing Council, SAFEX and FAO, DRC prices
are for Kinshasa; Tanzania prices for Dar Es Salaam; 2020 data not available for Mozambique. 

Figure 3: Year on Year % Change in Prices (calculated in local currencies) : May ‘20 – May ‘21 & May ’21 – May ‘22 

Cooking Oil

Cooking oil prices across the region have overall seen a

higher y-o-y increase than cereals, and the majority of

countries have seen a greater increase than the FAO

Vegetable Oil Price Index this past year (Fig. 3). While

availability does not appear to be an issue in Zimbabwe,

prices have continued to rise, and the country lifted import

duties on cooking oil and other basic goods in May 2022 to

try curb soaring prices. Malawi has also seen prices more

than double y-o-y, and it too saw the removal of a 16.5% VAT

in April4. ROC also saw a y-o-y increase of 83%, with soaring

prices of peanut oil imported from Asia and Europe, and in

DRC prices of imported palm oil have also risen. Like

Zimbabwe and Malawi, cooking oil prices in Tanzania have

been increasing over the past 2 years, with shortage pushing

prices up well before the onset of the Ukraine crisis.

Eswatini, Mozambique and South Africa also saw a y-o-y

increase of roughly 40-50%, while Lesotho, Madagascar and

Zambia saw y-o-y increases of roughly 10-20%.

Compared to cereals and cooking oil, prices of pulses have

seen a less marked y-o-y increase. Zimbabwe, which saw its

sugar bean production decrease by 17% from the previous

year, recorded the highest increase with prices nearly

doubling between May 2021 and May 20225. In Malawi,

where production of beans was affected by persistent

rainfall during the 2020/21 season and by recurrent floods

during the 2021/22 season, prices increased for 2

consecutive years; prices in 2022 are the highest on record

in the past 5 years )4. South Africa’s dry bean production is

expected to be similar to last year’s level (only a 3%

decrease), however, in May prices were 12% higher y-o-y.

Eswatini is expecting a 225% increase in legumes/pulses

Pulses

Food Basket

https://docs.wfp.org/api/documents/WFP-0000140657/download/
https://fscluster.org/sites/default/files/documents/2022_second_round_crop_and_livestock_assessment_report_5_may_revised_1.pdf
https://docs.wfp.org/api/documents/WFP-0000140913/download/


FUEL

5

Fig. 4: Crude Oil Prices ($/bbl)
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months, the inflationary impact of high freight costs will likely

continue to be felt throughout 20227. 9 countries in the region

have seen their petrol prices increase over the past year, and

for 7 of them this is the 2nd consecutive year of petrol price

increases (Fig. 5). Fuel prices increased year-on-year (y-o-y)

most notably in Zimbabwe by over 300%, and they have been

revised upward multiple times in the first half of 2022 (i.e.

roughly every 2 weeks since the Ukraine crisis). Lesotho,

Malawi, Zambia and Tanzania have also seen their fuel prices

increase y-o-y by approximately 50% or more, followed by

South Africa, Eswatini and Mozambique which have generally

seen y-o-y price increases of more than 20%. While countries

such as Lesotho, South Africa, Tanzania and Zambia have

instituted fuel subsidies to cushion the effect of high oil prices,

these represent a direct fiscal cost and their sustainability

remains a challenge. On 11 July, Madagascar also increased its

fuel prices for the first time since 2019 by approximately 40%.
7. How Soaring Shipping Costs Raise Prices Around the World
Data source: OPEC and WFP CO; *On 11 July 2022, Madagascar’s fuel prices increased for the first time 
since 2019 by approximately 40%; DRC prices are for Kinshasa, Tanzania prices are for Dar Es Salaam.  

Fig. 5: Year on Year % Change in Fuel Prices (calculated in local currencies): May ‘20 – May ‘21 & May ’21 – May ‘22   

Since the onset of the Ukraine crisis, crude oil prices have risen

sharply (Fig. 4); between February and March, the price of the

OPEC Reference Basket (ORB) increased by 20%, and by June,

at 118 USD/bbl, it was 64% higher than the year prior level (72

USD/bbl). The rise in global prices reflect significant supply

disruptions and geopolitical tensions in eastern Europe.

Between February and March, all three major oil benchmarks -

ORB, West Texas Intermediate (WTI) and Brent increased; the

sole exception was Russian Urals which saw its price plunge

from February to April as demand slowed with reluctant

buyers. However, the drop in price was short-lived, and

although the Urals is trading at a lower price compared to

other benchmarks (92 USD/bbl in June), it was still 28% higher

than its year prior price. High oil prices have led to an increase

in freight rates; comparing pre-crisis rates to current rates,

WFP’s ocean freight rates to the region from other regions have

seen a 10-40% increase. Given that the impact of high freight

costs slowly pass through to retail prices and peak after 12

https://blogs.imf.org/2022/03/28/how-soaring-shipping-costs-raise-prices-around-the-world/


FERTILIZER
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With high demand and input costs, international fertilizer prices were already soaring in 2021, and supply disruptions in 2022 have

only compounded to this effect (Fig. 6). Compared to April 2020, international fertilizer prices in April 2022 were roughly 130 –

300% higher, with urea seeing the highest increase. Although potash saw the lowest increase in the past 2 years, between February

and June 2022, it saw one of the highest increases of 44%. China, the largest producer of nitrogen and phosphates currently has

export restrictions that are affecting approximately 11% of global nitrogenous exports and 12% of global phosphate exports8. As

the world’s leading exporter of nitrogen fertilizers, the second largest exporter of potassic fertilizers and third largest exporter of

phosphorous fertilizers, Russia’s restrictions on fertilizer exports also continue to squeeze global supplies9.

As a result of various export restrictions on fertilizer, nearly all countries in the region are facing high shares of restricted fertilizer

imports; Madagascar is the most impacted (likely because it imports substantial volumes from China), followed by Angola and

Malawi (Fig. 7). With tight supplies, fertilizer prices in the region have soared in domestic markets; countries such as Zimbabwe,

Malawi, South Africa and Tanzania have seen their prices more than double over the course of the past year (Fig. 8). While countries

such as Malawi and Zambia have committed to maintaining the same level of subsidies to agricultural input programmes in 2022,

fertilizer accessibility and its impact on production remain a concern for the upcoming 2022/23 agricultural season10.

Figure 6: Global Fertilizer Prices ($/mt)

Data source: World Bank and WFP CO 
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Figure 8: Year on Year % Change in Fertilizer Prices (calculated in local currencies)                      
May ‘20 – May ‘21 & May ’21 – May ‘22 

8. IFPRI Food & Fertilizer Export Restrictions Tracker; 9. The Importance of Ukraine and the Russian Federation for Global Agricultural Markets and the Risks Associated with the War in Ukraine 10: Malawi will maintain the same budget for its Agricultural Inputs 
Programme, but given higher prices supplies will likely be reduced; Zambia will keep the same number of beneficiaries and fertilizer bags per farmer, but with some revisions.  

Figure 7: Share of Restricted Fertilizer Imports (Current) 

https://public.tableau.com/app/profile/laborde6680/viz/ExportRestrictionsTracker/FoodExportRestrictionsTracker
https://public.tableau.com/app/profile/laborde6680/viz/ExportRestrictionsTracker/FoodExportRestrictionsTracker
https://www.fao.org/3/cb9013en/cb9013en.pdf


INFLATION
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11. Zimbabwe Food Security and Markets Monitoring Report, June 2022; 12. Minimum Expenditure Basket in Malawi: 01-06 June 2022; 13. ÍNDICE DE PREÇOS NO CONSUMIDOR MOÇAMBIQUE, Junho 2022. 
Data Source: Trading Economics, as of 1 August 2022. 

Headline inflation rates generally range between 5 – 20% across the region, with a few exceptions. Zimbabwe, which recorded the world’s 3rd highest 

inflation rate of 192% and food inflation of 225% in June, remains of highest concern even as the country is trying to curb inflation through various 

means such as hiking interest rates from 80% to 200% and selling gold coins in July (Fig. 9). Malawi, Angola, Botswana and Mozambique follow with 

double digit headline inflation rates. Malawi’s headline inflation rate has been steadily increasing since the last quarter of 2021, and in June it 

surpassed 20%, making it the country with the 2nd highest headline inflation rate in the region. This is partly due to CPI rebasing in December 2021 

(resulting in the comparison of 2 data series with different weights), but overall, the upward trend is visible in month-on-month (m-o-m) inflation, 

where Malawi registered a 3.5% increase in June (Fig. 10). Most other countries in the region have seen m-o-m inflation rates of roughly 1%.    

Food inflation trends are mixed, with roughly half of the countries in the region seeing an increase and the other half seeing a stable or decreasing 

tendency since February (Fig 11). In June, Zimbabwe’s food inflation rate stood at 224% and its food poverty line per person at ZW$13,875 (equivalent 

to 75% of the total consumption poverty line of ZW$18,425); the continued increase in cost of living will disproportionately affect vulnerable 

households whose incomes have largely remained stagnant11. Malawi, Mozambique, and to a lesser extent in Botswana, South Africa, Namibia and 

Eswatini have also seen rising food inflation since February. In Malawi, where the cost of the survival minimum expenditure basket (SMEB) has been 

soaring to record highs, urban areas registered a 16% increase in food expenditure between May and early June12. Mozambique has also been seeing 

a steep rise in food inflation since February, with products such as wheat bread and cooking oil seeing the highest monthly price increases13. In 

contrast, despite the Ukraine crisis, both Angola and Zambia’s headline and food inflation rates continue on a downward trend as the value of their 

currencies have rallied.   

Fig. 9 Headline Inflation Rates (%)

Fig. 10 Inflation Rate Month on Month (%)
Fig. 11 Food Inflation Rate Trends (%) 

Zimbabwe Upward Trend Stable/Decreasing Trend

https://docs.wfp.org/api/documents/WFP-0000141073/download/
https://docs.wfp.org/api/documents/WFP-0000140657/download/
http://www.ine.gov.mz/estatisticas/estatisticas-economicas/indice-de-preco-no-consumidor/notas-de-imprensa/mocambique/ipcmocambique_nimprensa_maio-2022-1.pdf/view


With the exception of Angola and Zambia, all countries in the region saw their currencies depreciate against the USD in 

June on a year-on-year (y-o-y) comparison (Fig 12). Zimbabwe and Malawi also saw significant month-on-month 

depreciation (Fig 13). Most currencies in the region have weakened against the USD and countries are facing higher import 

bills. 

The Zimbabwean Dollar depreciated the most by approximately 74% y-o-y against the USD at the official exchange rate, 

and the gap between the official and parallel exchange rate also widened from 52% in May to 94% in June14. Rapid 

depreciation and macroeconomic instability are expected to continue driving inflation higher in Zimbabwe. 

On 27 May, the government of Malawi devalued its currency by 25% - the largest devaluation in a decade – as it struggles 

with dwindling foreign currency reserves and balance of payments problem (Fig 14). In March, it was estimated that the 

country only had gross reserves of 1.5 months import coverage15. While the devaluation could help to build up Malawi’s 

official reserves, consumers are already facing higher prices in local markets. 

The Republic of Congo’s CFA Franc is pegged to the Euro, and as such its y-o-y depreciation follows that of the Euro which 

has been impacted by the negative spill-overs of the Ukraine crisis. The South African Rand also saw double-digit y-o-y 

depreciation against the USD, but from May to June showed little fluctuation. 

With higher oil prices, the Angolan Kwanza has been rallying and it appreciated by 54% against the USD y-o-y; this is helping 

to gradually curb inflation. With a positive outlook for debt restructuring and boosted investor confidence, the Zambian 

Kwacha has also been surging, appreciating by 33% against the USD y-o-y.  

EXCHANGE RATES
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Fig. 14 Currency Fluctuations for Select Countries Since February 2022

The Lesotho loti, Namibian dollar, and eSwatini lilangeni are pegged to the South African Rand, and thus show the same movement. 14.  Zimbabwe Food Security and Markets Monitoring Report, June 2022; 15. Malawi Economic Monitor June 2022; 
Data source for all figures: Trading Economics

South AfricaZimbabwe (official rate) AngolaMalawi

Fig. 12 Year-on-Year Change against USD, June 2021 – June 2022

Fig. 13 Month-on-Month Change against USD, May – June 2022

https://docs.wfp.org/api/documents/WFP-0000141073/download/
https://documents1.worldbank.org/curated/en/099900006222264015/pdf/P17502000bcd8b0fe08d780fac9104e7ee5.pdf

