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NFI and Emergency Shelter 

DISTRIBUTION REPORT 
 

Report Date: 19/02/2019 Distribution Date(s): 9-11/02/2019 
Pipeline Request Reference* 
(if the distributed items comes 
from pipeline) 

Shelter/NFI pipeline request 

Distribution Location Information 

State* Jonglei 

Payam* Kuemdouk 

Exact location/Boma* Kuemdouk 

GPS Coordinates Latitude: N 07 11 9 22          Longitude: E 034 05 23276 

Site/settlement Type* 
PoC ☐  Collective Centres ☒ Others (specify) 

________________  ☐ 

Displacement Type* Conflict affected ☒ Disaster affected ☐ Other (Specify) 

_____________ ☐ 

Distribution Team Details 

Name Agency Title Contact (email, mobile, sat-
phone)  

Maliamungu 
Christopher 

DRC ERO NFI/Shelter ero.nfi2@drc-ssudan.org   

Data John DRC Protection Officer  

Mboluindo Pius DRC Protection officer  

John Lonny Tor ADA NFI officer Lony.adadevelopment@gma
il.com 

Johnson Mawich 
Bol 

ADA Child Protection 
data clerk 

bolwaich@gmail.com 

    

Beneficiary Numbers: Breakdown by Population and Support Type 
(please provide ONLY actual data collected from the distribution list, not 
estimations)  

NON-FOOD ITEMS (NFI) 

Population 
Type*:  
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New IDPs ☐______ %, Protracted IDPs ☐ ______%,

 Returnees ☒ ________%,  
 

Host Communities ☒ ______%,  Others

 (specify)_________  ☐ _______% 
 

 
HOUSEHOLDS 

 
INDIVIDUALS 

TOTAL TOTAL 0 – 18 years 19 – 59 
years 

60 + 
years 

Vulne
rabili

ty 
(total

) 

M F M F M F M F 

500 1716 1797 1199 1126 338 489 160 201 500 

EMERGENCY SHELTER 

Population 
Type*:  

 
 

New IDPs ☐______ %,  Protracted IDPs ☐ ______%,

 Returnees ☐ _______%, 
 

Host Communities ☐ _______% Others (specify)________  ☐ 
_______% 
 

 
HOUSEHOLDS 

 
INDIVIDUALS 

TOTAL TOTAL 0 – 18 years 19 – 59 
years 

60 + 
years 

Vulne
rabili

ty 
(total

) 

M F M F M F M F 

          

Beneficiary Numbers: Breakdown by Location 
If the distribution took place in multiple locations and/or the beneficiaries had 
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multiple places of origin, please complete this table indicating the number of 
beneficiaries per location and/or place of origin.  

Payam Boma Households Individuals 

Kuemdouk Kuemdouk 500 Total 3513 

Total 
Female  

1716 

Total 
Male  

1797 

Stock Distributed 

Procuring organization and 
warehouse from which stock was 
sourced 

IOM Bor warehouse (Log cluster) 

Quantity of each item distributed 
per household 

- specify variations by household size 

1.2 Blankets 2 Blankets per HH 
 

2. Sleeping mats 2 Sleeping mat per HH 
 

3. Mosquito nets 2 mosquito net per HH 
 

4. Plastic sheets 1 plastic sheet per HH 
 

Total quantity of each item 
distributed in the response 

1. 1000 pcs of 
sleeping mats 

5. 

2. 1000 pcs of 
mosquito nets 

6. 

3. 1000 pcs of 
Blankets 

7. 

4. 500 pcs of 
plastic sheets 

8. 

Type of Item Brand/Manufacturer Style/Version 
# 

Size Colour Other 

1. Sleeping mats   Multi-
colour 

 

2. Mosquito nets    White  

3. Plastic sheets   White  

4. blankets   Grey  
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Summary of Distribution 
- Where was the distribution held and how was it organised? 
-What and how were beneficiaries informed? 
- How was equal access ensured for men, women, girls and boys? 
- How was order maintained during the distribution? 

➢ The loose NFI/shelter items were distributed on the dates of 9th,10th and 11th of 
February 2019 by the DRC mobile response team comprising of S/NFI and 
Protection officers. The distribution was conducted at the Payam headquarter 
in Kuemdouk Payam administration, with the support of the Payam 
administrators, ROSS, community chiefs and hired casual workers, who, 
together with DRC team participated, fully in organizing the distribution site. 
 

➢ A day before the distribution, DRC team hired mobilizers to move to different 
locations (villages) within Kuemdouk payam were the communities are based 
in order to inform them on the distribution dates, when, where and what will 
be distributed, and the distribution criteria. 

 
➢ At the distribution site, the DRC mobile response team organised the 

beneficiaries in different ques of four with one exit for those who have 
received to leave the distribution centre in order to avoid unnecessary 
crowding of the distribution site. Of the 4 lines, one was for the elderly, one for 
pregnant and lactating women, one for children above 18 years and one for the 
sick. The most elderly were given a space under the shade to sit while waiting 
to receive there NFI items, and were served ahead of other beneficiaries. 

 
➢ Community chiefs and hired crowd controllers participated fully in controlling 

the beneficiaries to stop unnecessary movement, maintain cooperation and to 
always be in the que to facilitate the smooth process of the distribution. 

 

What actors were involved in the decision-making regarding the distribution 
process? 
-Explain what role the following people had in the process: local authorities, partners, 
humanitarian officers, volunteers, beneficiaries, etc. 

➢ The ROSS, Payam administrator community chiefs supported the DRC team in 
organising the distribution especially allocating the distribution centre, 
coordinating with the team and during the distribution date they ensured that 
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cooperation is in place at the distribution centre which has accelerated the 
speed of the distribution to be completed in a timely manner. 
 

➢ The distribution was organized by the DRC team, who received the NFI items at 
Old Fangak landing strip, and organized transportation from landing strip to 
distribution site by boat. Casual workers were selected by the community 
leaders and payments were made by the DRC mobile response team. The 
NNGO African Development Aid (ADA) supported the DRC team during the 
process of verification and distribution. 
 

➢ Hired casual workers - crowd controllers, loaders/off-loaders, enumerators, 
community mobilizers, distributors, enumerators and security guards 
participated fully in the activities right from the time they were assigned their 
specific duties to perform until the end of the distribution, which has 
smoothened the overall process. 

 
➢ The targeted beneficiaries during the distribution have cooperated positively 

with both their leaders and humanitarian workers on the ground (DRC mobile 
response team and ADA). 

Changes from assessment recommendations 
-If there were any changes to the original plan, please explain what changes occurred 
and why they were necessary. 

No changes in the distribution plans, the initial targeted figure of the most 
vulnerable beneficiaries remained the same (500 HHs), including the exact number 
of the loose NFI items requested through the pipeline.  

Targeting criteria 
-Who finally received and why? Did the group to be targeted change in any way 
between the initial assessment and those who received on distribution day? 

➢ During the verification exercise the targeting criteria was to verify and register 
the most vulnerable that is in the categories of pregnant and lactating mothers, 
female headed households, persons with no effective community links 
(persons or families who in displacement have no ties with community and 
receive no support from the community), unaccompanied elderly (60+ living 
alone without support) and persons with severe physical or mental disability 
who are both among returnees, host communities and IDPs. 
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➢ The most vulnerable community members targeted all received the loose NFI 
items during the distribution with no any other changes during the distribution 
from the initial assessment and verification. 

Challenges and lessons learned 
-Did you face any major challenges, and/or learn any useful lessons? 
➢ Logistically difficult as the items were delivered in Old Fangak, requiring 3 hrs 

transportation by boat to the distribution site in Kuemdouk payam.  
 
➢ Constant outstanding complains from other community members who do not 

suit the vulnerability criteria, although the targeting criteria was explained 
clearly during the verification process. Large number of complains for not being 
targeted by the DRC team – these were eventually resolved with the support of 
the community leaders through clear and repeated explanations about the 
vulnerability criteria. 

Recommended next steps 
-Should any further action be taken in the area by the Shelter and NFI Cluster, or 
other actors? 

N/A 

Anecdotes, Stories, Photos 
-Please share any interesting or illustrative stories of people’s experiences, responses, 
and needs; and photos 
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Fig 1. The picture above shows a hired boat by DRC for the transportation of the NFI 
items from Old Fangak to Kuemdouk for distribution. 
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Fig2.The fig 2 above shows a DRC protection staff  interacting with the most 
vulnerable beneficiaries who were given place in a shaded area while waiting for the 
distribution 
 
Fig3.Above shows one of the beneficiaries immediately after receiving the loose NFI 
items. 
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Fig4.Above shows one of the elderly and blind beneficiaries being helped by the care 
taker in receiving and transporting the loose NFI items. 

 
Please submit to IOM Juba (cc your Shelter and NFI Cluster State Focal Point) 

Thank you! 
 

 


