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Summary

• The Ministry of Agriculture has revised the maize harvest upward by 1 percent to 1.506
million MT from the National Crop Forecasting Committee original estimate of 1.476 million
MT.

• Low carryover stocks of 431,000 MT and the below average maize harvest is expected to
result in Zimbabwe having a maize deficit of 150,000 to 200,000 MT during the 2001/02
consumption year (excluding the Strategic Grain Reserve of 500,000 MT when at full
capacity).  Without imports, the available maize is expected, at normal national consumption
rates, to run out by mid-February 2002.

• Official stock levels of maize and wheat at the GMB have continued to decline, which is
similar for this time of the year compared with the last two years.  Still, the build-up of stocks
from purchases has been slow compared with previous years.

• Maize trade at ZIMACE could increase from June as prices have increased by 12 percent to
Z$8,800 per MT compared with last month.

• From the start of the 2001/02 marketing year in April 2001, the Grain Marketing Board
(GMB) maize sales were more than 100,000 MT.  The increased demand for maize could be
due to the dry spell, which resulted in crop failure in areas such as Beitbridge, as well as to
high transport costs faced by millers.

• The Government and the private sector need to import about 30,000 MT of wheat to meet a
structural consumption deficit before the next harvest in October 2001.

• The price of wheat also increased dramatically over last year to Z$24,000 per MT in June
2001.  This is a three-fold increase compared with June of 2000.  The price increase is
attributed to low stocks in general held by farmers, an anticipated reduction in the area
planted to wheat, and reduced wheat imports due to foreign currency shortages.

• The price of diesel was increased in early June by 68 percent and petrol (blend) by 74
percent since October 2000.  These increases are driving up the prices of other goods and
services, with transport costs for commuters in urban areas having already gone up by 50
percent.
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1. Food-Security Prospects for Next Year (April 2001/March 2002)

The Ministry of Agriculture is forecasting an increased maize harvest for next year, up from the
National Crop Forecasting Committee original estimate of 1.476 million MT to 1.506 million MT.
The revised estimate takes into consideration an additional 36,000 MT from the fast-tracked
resettlement area.  Even with the revised harvest estimates, Zimbabwe still faces a maize deficit
of 150,000- 200,000 MT, which has to be met through imports.  Given current national
consumption rates, without imports the available maize would run out by mid-February 2002.

The Ministry of Agriculture has identified stocks of previously unreported wheat that are
increasing the total wheat stocks in the country to 134,222 MT as of the end of March 2001.
With the improved stock position, the country will have adequate wheat to last the country to
mid-September 2001 at the average national consumption rate of 28,700 MT per month.
Contrary to last month’s Update that reported bread price increases were likely to result in a
reduction in wheat consumption, the consumption of bread could remain stable.  The major
bakers have segmented the market and are producing cheaper bread for the poor, which means
that recent retail price increases have not been passed to the poor consumers.  At least 30,000
MT of wheat imports are required to fill in the gap before the next harvest comes into the market
in October 2001.

At the subnational level, some households in Matebeleland South, Matebeleland North, and
Midlands Provinces that were affected by the dry spell in January have run out of their harvest
and are appealing through their local traditional leaders for food aid from the government.  Since
the dry spell in January 2001, the Grain Marketing Board has maintained satellite depots selling
maize to the local community in most of the southern districts of Matebeleland South Province,
such as Beitbridge district.

2. Crop and Agro-meteorological Conditions

The planting of winter wheat has been completed, with an estimated 52,000 ha planted to the crop.  This
represents an increase in area planted of 12 percent compared with last year, and an increase in area
planted of 28 percent compared with the 10-year average.  Due to various problems, the Government was
unable to follow through on its intention to promote wheat production in the smallholder irrigation
schemes; hence, the area planted to the crop in this sector is unlikely to be significantly more than the
area planted in the large-scale commercial farming sector.

2.1. Weather Conditions

Minimum air temperatures started dropping to less than 10 degrees Celsius in May, and they
have continued decreasing in June with the onset of the winter season.  Incidences of mild frost
were experienced in the eastern districts of the country.  No frost damage to the winter
vegetables has been reported in these areas.

2.2. Crop Conditions

Planting of winter wheat was completed in mid-June.  In compiling preliminary statistics on the
area planted to wheat and barley this year, the Zimbabwe Cereals Producers Association made
the unexpected finding that the area planted to wheat is 12 percent more than the 46,000 ha
planted to the crop last year, in spite of the disturbances being experienced on some of the
large-scale commercial wheat farms.   To further increase wheat production, the Ministry of
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Agriculture through the GMB has promoted wheat production in the small-scale irrigation
schemes in communal areas through a wheat input credit scheme.  The Ministry of Agriculture’s
wheat program in the smallholder sector has encountered the following problems:
• Due to a poor maize production season last year, farmers prefer to grow more profitable and

short-cycle irrigated crops.
• Shortages of diesel and spares for electric motors have affected some irrigation schemes.
• Because most farmers have small areas under irrigation (some 0.1 ha), it is not economical

to grow wheat.
• There is uncertainty surrounding the producer price being offered by the GMB (the major

buyer for communal wheat).

Reduced tobacco seed sales compared with last year could signal smaller tobacco harvests and
therefore lower tobacco revenues for the 2001/02 production season.   A total of 128 kg of
tobacco seed have been sold compared with 150 kg at the same time last year.  This means the
area planted to tobacco in 2001/02 could decrease, resulting in an estimated loss of about Z$80
million in revenue.

Harvesting and shelling of grain is in progress in all farming sectors.  Maize harvesting in the
large-scale commercial sector is expected to be completed in June/July.  Maize sales have
begun through the informal urban markets and the Grain Marketing Board (GMB), thus far only
in small quantities.

Green maize produced from the small-scale irrigation schemes and the flood plains of the
Zambezi River tributaries, such as Musengezi and Manyame Rivers in Guruve and Muzarabani
Districts, is being sold locally.

2.3. Livestock and Vegetation Conditions

Grazing is tapering off in all sectors of the country as is usual this time of the year, but is
generally still adequate in all farming sectors in the country.  All classes of livestock are in good
condition in the large-scale commercial sector, but in fair to good condition in the small holder-
farming sector.

2.4. State of the Major Dams

Most major dams in the country are still almost 100 percent full, and have adequate water
supplies for human, livestock, and irrigation requirements until the next rainy season.

3. Review of Crop Production in  - 2000/01

The National Early Warning Unit in the Ministry of Agriculture revised upward the National Crop
Forecasting Committee figures of 2.4 million ha under crops and 1.506 million MT of maize by
19,000 ha and 36,000 MT, respectively.  The revision has not significantly changed the harvest
prospects since it is only about a 1 percent increase.  The crop estimates by the recent
FAO/WFP mission to Zimbabwe confirm the National Crop Forecasting Committee estimates.
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3.1. Area Planted

The Crop Forecasting Committee’s estimate of 2.4 million ha planted to crops has been
increased by 0.8 percent.  This increase was made after taking into consideration the 19,000 ha
planted under the fast-track resettlement program.

3.2. Expected Crop Production

3.2.1. Grain Crops Production

The FAO/WFP Crop Production and Food Supply Assessment mission produced its
assessment report in June 2001.  The report confirms the figures released earlier by the
National Crop Forecasting Committee.  The report puts maize production at 1.47 million MT and
total grain excluding wheat at 1.57 million MT (Table 1).  The FAO/WFP reports estimate that a
total of 45,455 ha could be planted to wheat this year, producing about 250,000 MT.

The Ministry of Agriculture has since reported that the 2000/01 national grain harvest was 1.60
million MT after considering the harvest from the fast-track resettlement, which is an increase of
1 percent from the National Crop Forecasting Committee estimate.  Despite this increase, the
final grain harvest is 16 percent less than the 1990s average.  Of the total grain harvest, at least
93 percent is maize.  The 2000/01 harvest is one of the lowest compared with levels reached
during the 1990s, only higher than the 1991/92, 1994/95, and 1997/98 harvests, which were all
El Niño years (droughts).

However, preliminary estimates by the Cereal Producers Association estimated that the area
planted to wheat is equivalent to the the last five years’ average of about 52,000 ha, and 12
percent more than last year’s estimated area of 46,000 ha.  Since wheat yields have been
stable at 5.5 MT per ha, the harvest is expected to be mainly determined by the area planted to
the crop.  A total of 4,545 ha is likely to be planted to winter barley mainly grown on contract
with the beer breweries.  The area is likely to be 41 percent less than the five-year average of
7,000 ha, and 11 percent lower than last year.  The decrease in the area planted tobarley is
mainly attributed to the disturbances in the large-scale commercial farming areas.

3.2.2. Cash Crops

Historically, tobacco is one of the major foreign currency earners in Zimbabwe.  Tobacco
production decreased by 14 percent compared with last year and by 8 percent compared with
the 1990s’ average.  Tobacco production in 2000/01 is among the lowest compared with
production in the 1990s, above only the 1990/91, 1993/94, and 1998/99 harvests.  This year
only 193 million kg are expected to be sold through the auction floors, compared with 236
million kg last year.  This represents a 12 percent decrease over last year.

Cotton production for this period was estimated at 286,000 MT, which is the second highest
level compared with levels achieved in the 1990s.  However, this level represents an 18.9
percent drop compared with last year’s harvest (Table 1). The decline in cotton production over
last year is attributed mainly to the high cost of inputs.

Groundnut production generally increased in the 1990s and production in 2000/01 is the second
highest ever reached, and only 10 percent less than last year’s harvest of 191,000 MT.  The
general increase in groundnut production is explained by the increase in costs of production of
other crops compared to groundnuts, a high producer price, and the production promotion and
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input credit schemes by the Cotton Company of Zimbabwe (COTCO), Reapers, and the Grain
Marketing Board.  Other cash crops, such as sunflower, paprika, and soybeans, expanded in
production (Table 1) as they were actively promoted in the smallholder sector.

Table 1.  Zimbabwe: Area, Yield, and Production of Cereals, Pulses, and Cash Crops in 2000/01 Main Cropping Season
2000/01 Main Cropping Season 1999/00 Main Cropping Season 2000/01 vs. 1999/00

CROP/SECTOR
Area
(ha)

Yield
(t/ha)

Production
(tonnes)

Area
(ha)

Yield
(t/ha)

Production
(tonnes)

%Change
in Area

%Change in
Production

Maize
Commercial Sectora/ 74 005 5.19 384 316 162 000 5.00 810 000 -54.3 -52.6
Smallholder Sectorb/ 1 149 061 0.94 1 082 432 1 254 700 0.98 1 233 204 -8.4 -12.2
Total Maize 1 223 066 1.20 1 466 748 1 416 700 1.44 2 043 204 -13.7 -28.2
SORGHUM C/
Commercial Sector 5 300 3.50 18 550 4 500 4.00 18 000 17.8 3.1
Smallholder Sector 105 000 0.40 42 190 170 730 0.26 43 914 -38.5 -3.9
Total Sorghum 110 300 0.55 60 740 175 230 0.35 61 914 -37.1 -1.9
Pearl Millet
Smallholder Sector 98 870 0.20 20 151 115 100 0.25 29 030 -14.1 -30.6
Finger Millet
Smallholder Sector 57 200 0.40 22 880 38 400 0.36 13 860 49.0 65.1
All Cereal Grains 1 489 436 1.05 1 570 519 1 745 430 1.23 2 148 008 -14.7 -26.9
Soybeans
Commercial Sector 65 000 2.50 162 500 58 000 2.50 145 000 12.1 12.1
Smallholder Sector 12 150 1.04 12 580 5 490 0.90 4 941 121.3 154.6
Total Soybeans 77 150 2.27 175 080 63 490 2.36 149 941 21.5 16.8
Groundnuts (Unshelled)
Commercial Sector 2 000 2.50 5 000 1 400 3.00 4 200 42.9 19.0
Smallholder Sector 274 120 0.61 166 784 266 700 0.70 186 690 2.8 -10.7
Total Groundnuts 276 120 0.62 171 784 268 100 0.71 190 890 3.0 -10.0
Sunflower
Commercial Sector 2 000 1.00 2 000 1 500 2.00 3 000 33.3 -33.3
Smallholder Sector 42 500 0.69 29 500 25 000 0.51 12 750 70.0 131.4
Total Sunflower 44 500 0.71 31 500 26 500 0.59 15 750 67.9 100.0
Paprika
Commercial Sector 3 250 3.50 11 375 3 100 4.00 12 400 4.8 -8.3
Smallholder Sector 4 985 0.28 1 414 2 104 0.70 1 473 136.9 -4.0
Total Paprika 8 235 1.55 12 789 5 204 2.67 13 873 58.2 -7.8
Tobacco
Commercial Sector 67 112 2.79 187 064 77 291 3.01 232 941 -13.2 -19.7
Smallholder Sector 12 395 0.71 8 841 14 876 0.82 12 213 -16.7 -27.6
Total Tobacco 79 507 2.46 195 905 92 167 2.66 245 154 -13.7 -20.1
Cotton
Commercial Sector 17 000 1.92 32 666 26 400 2.00 52 798 -35.6 -38.1
Smallholder Sector 373 473 0.68 253 447 343 535 0.87 300 202 8.7 -15.6
Total Cotton 390 473 0.73 286 113 369 935 0.95 353 000 5.6 -18.9
GRAND TOTAL 2 365 421 2 570 826 -8.0
a/Commercial sector includes large-scale commercial farmers.
b/ Smallholder sector includes communal farmers, small-scale commercial farmers, and resettled farmers.
c/ For crops other than maize, no district-wise data for all sectors were made available; hence, the national-level estimates prepared by MLARR and
the Crop Forecasting Committee are judged as reasonable and are used in this report by the Mission.
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4. Food-Security Prospects in 2001/02

The revised official grain production estimates reduced the national maize deficit in Zimbabwe
to between 150,000-200,000 MT for the 2001/02 consumption year (April 2001-March 2002),
excluding the Strategic Grain Reserve requirement of 500,000 MT.  Immediate wheat imports of
30,000 MT are required to meet consumption needs before the next winter wheat harvest in
October 2001.  Further wheat imports after October 2001 will be estimated based on the
October 2001 harvest, for which farmers are planting now.  At the subnational level, there are
potential food security problems in communal areas of most of Matebeleland South, Midlands,
and Masvingo Provinces.

4.1. Food Security at the National Level

Low carryover stocks of 431,000 MT and the below average maize harvest will result in a maize
deficit for Zimbabwe of 150,000-200,000 MT during the 2001/02 consumption year (Table 2).
Available maize is almost sufficient to meet the national requirement estimated at 2 million MT,
excluding the Strategic Grain Reserve requirement of 500,000 MT.  The available maize from
production and carryover stocks will last the country to about mid-February 2002.  This deficit
would have to be met through imports, assuming foreign currency is available.

The Ministry of Agriculture revised upward the wheat stocks available in the country to 134,222
MT at the end of March 2001 after including some wheat stocks that had been stored in private
silos.  The wheat available on the ground will last until mid-September 2001 just before the next
harvest comes in October 2001.

Both the low maize and wheat stock levels are normal for this time of the year.  In fact, they are
actually higher this year compared to last year and 1999 at this time, decreasing fears that grain
could be running out.  However, there is a slower than normal build up of stocks into the official
reserves as the Grain Marketing Board (GMB) intake has been lower than normal.  As of mid-
June 2001, only 3,312 MT of maize had been delivered to the GMB compared with 4,000MT the
same time last year.  The slow intake comes as a surprise because unlike last year, the GMB
now has the ability to pay for the maize delivered.  The volumes traded at ZIMACE are not high
compared with last year at this time (Figure 1).  The comparatively slow build up of stocks also
comes amid an expectation of greater availability of maize stocks due to the early termination of
rains, which likely resulted in most maize drying earlier than normal.

Possible reasons for the slower pace of stock build up include the following:

• The low producer price of maize at the GMB — the floor price was set at Z$7,500 per MT
when farmers anticipated Z$9,000 per MT.  (Trade at ZIMACE could increase in June as
prices have increased by 12 percent from last month to Z$8,800 per MT).

• Farmers did not artificially drying their maize — most commercial farmers who normally
artificially dry their maize did not do so this year due to the prohibitive costs when compared
to the maize producer price.

• High transport costs and shortage of fuel — these factors could be inhibiting the delivery of
maize to the market.

• Fear that the harvest might be lower than official estimates — with a smaller harvest, fewer
farmers would have surplus stocks to sell.

• Farmers holding on to their stocks in anticipation of better prices.
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Table 2: Food Balance Sheet (Cereals) for the 2001/02 Marketing Year (April 1, 2001 to
March 31, 2002)

Maize Millets Wheat Rice All Grain

A.  Potential Domestic Availability 1,919,079 107,607 384,222 1,531 2,362,439

Formal Opening Stocks (April 2001) 392,839 836 134,222 1,531 529,428

Gross Harvest Production (estimate) 1,476,240 103,771 250,000 - 1,780,011

Unmonitored Stocks : Farmers & other (estimate) 50,000 3,000 - - 53,000

B.  Annual Requirements 2,012,035 169,220 364,475 12,887 2,558,617

Gross Consumption Requirement 1,562,035 169,220 364,475 12,887 2,108,617

Livestock, other uses and losses 450,000 - - - 450,000

C.  Domestic Balance (DB)  (A minus B) (92,956) (61,613) 19,747 (11,356) (196,178)

D.  Cross-Substitution (61,613) 61,613 - - -

E.  Cereal Exports to date (estimate) - - - - -

F.  Cereal Imports to date (estimate) - - - - -

G.  Forecasted Closing Stocks (March 2002) (154,570) - 19,747 (11,356) (196,178)

-

H.  Strategic Reserve Requirement (SGR) 500,000 - 200,000 - 700,000

I.  Imports Required to Cover SGR and DB (March 2002) 654,570 - 180,253 11,356 896,178

Assumptions

Estimated mid-year population 13,016,961 13,016,961 13,016,961 13,016,961 13,016,961

Estimated   Human Annual Consumption Requirement
(Kg/Person)

120 13 28 1 162

Source FEWS NET and NEWU

Figure 1: Maize and Wheat Purchases and Stocks
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4.2. Food-Security Prospects at the Subnational Level

4.2.1. Current Food Access in Rural Areas

Most communal and resettlement farmers have almost completed their grain harvest, with some
farmers having already run out of their harvest in areas affected by the dry spell in January and
heavy rainfall in February.  Using the Crop Assessment report produced by the NEWU and
FEWS NET in March 2001, the Drought Management Committee started relief programs in
March.  The National Drought Management Committee is comprised of social welfare and local
government officials, Rural District Councils, AGRITEX, and the Central Mechanical and
Equipment Department (CMED).  The committee has provided Z$38 million to 38 of the 57
districts in the country.  The districts that benefited from public works programs are mostly in
Matebeleland South and North and Masvingo Provinces; some districts in Midlands and
Manicaland Provinces; Zvimba and Kariba Districts in Mashonaland West; and Muzarabani and
Guruve Districts affected by the floods in Mashonaland Central Province.  Participating
households work five days a week per month and are paid Z$250 for the month.  About 152,000
households have benefited from the program since March 2001.

4.2.2. Current Food Access in Urban Areas

An assessment conducted by FEWS NET and the Consumer Council of Zimbabwe in Harare in
May and June has revealed that at least 60 to 70 percent of the population in Harare earns less
than Z$8,000 per month per household (Figure 2).  Any household that earns more than
Z$15,000 in the high-density suburbs of which more than 73 percent of the population resides
(from the 1992 census) is considered to be well off compared with other residents.  However,
the well-off Z$ value is similar to the CCZ value for May, which has been estimated at Z$15,392
in May 2001, and has increased with the 50 percent increase in commuter transport costs.
Hence, the CCZ basket is a desired standard of living that most households cannot achieve.

The assessment also found out that the poor typically walk to work, consume only two meals
per day, and eat a diet limited in variety as they cannot afford goods normally termed basic such
as regular consumption of bread and meat, margarine, rice, chicken, and kapenta.  They also
have limited access to washing soap, new clothes, and health services.  The variety of the diet
expands as income levels increase.  Typically, the poor survive on an income of about Z$2,600
per month for a household of 4 (Figure 3).  The poor are throughout the high-density areas.  If
targeted interventions were required, the urban survey found that useful indicators would
include rent, type of accommodation, availability of services, and children out of school.  In
addition to targeting assistance, these indicators would also be useful for monitoring a decrease
in the food-security status of urban households.

The outlook for livelihoods in other major cities in the country will be assessed starting in August
2001, with DFID funding. FEWS NET and CCZ will set up a monitoring system similar to the one
established for Harare and Chitungwiza.

4.2.3. Current Food Access for Farm Workers

Farm workers have continued to be negatively affected by the fast-track resettlement program.
Workers are losing their jobs as farms scale down their operations or as they are acquired by
the Government.  As a result, workers on these farms have lost their livelihoods because they
are not included in the fast-track resettlement.  The General Agricultural and Plantation
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Workers’ Union of Zimbabwe (GAPWUZ) estimates that only 3 of every 500 people resettled
under the fast-track scheme are displaced farm workers, representing only 10 percent of the 3
million ha acquired by the Government.  GAPWUZ estimates that of the 70,000 families
resettled under the fast track, 50,000 workers and their families have been displaced and these
require some assistance.

Figure 2: Harare and Chitungwiza Combined Wealth Breakdown
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5. Markets

Maize meal sales started decreasing in September 2001, even from January when maize
purchases mainly from the GMB had increased.  From the start of the 2001/02 marketing year in
April 2001, GMB maize sales were more than 100,000 MT.  The general increase in maize
sales at the GMB could be attributed to the following:

• High transport costs of maize from rural areas, with millers preferring to buy from GMB
depots near the milling plants

• Increased demand of maize after the dry spell affected areas such as Beitbridge
• Potential unavailability of maize in large quantities in the market

Maize and wheat prices experienced some unseasonably high price increases during the month
of June.   Maize prices at the ZIMACE have risen to Z$8,800 in June, which is above the GMB
retail price to millers of Z$8,500 per MT for grade AB, and much higher than the GMB floor price
of Z$7,500 per MT.  This sudden increase in the maize prices above the floor price is unusual at

Figure 3: How the typical Poor Live
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the start of the marketing season (Figure 4).  This price increase may be attributed to the
following:

• Low maize volumes in the market as a result of delayed delivery of commercial farmers
to the market, as most farmers naturally dried the maize this year

• Farmers holding on to their maize waiting for the prices to go up

The price of wheat also shot up to Z$24,000 per MT in June 2001, a three-fold increase
compared with June of 2000.  The increase in the wheat price is attributed to the following:

• Generally low stocks held by farmers, millers, and bakers
• Anticipated reduction in the area planted to wheat
• Reduced wheat imports due to foreign currency shortages

6.  Socioeconomic Environment

The pump price of fuels — diesel, blend, and paraffin — was increased in early June from the
last increase in October 2000, with the price of diesel increased by 68 percent and petrol (blend)
by 74 percent.  The price of paraffin used mainly by the urban poor increased by 49 percent,
making the families who have been struggling to buy it worse off (Figure 5).  The fuel price
increase will have a spiral effect on the prices of basic goods and services eroding the incomes
of the urban poor.  Already the commuter fares have been increased by more than 50 percent
and this will result in more people resorting to walking or cycling to work, as they cannot afford
the increased fares.

Figure 4: Producer Prices for selected Crops
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7. Food-Security Issues to Consider Immediately

The following food security issues require urgent attention:

♦ The Grain Marketing Board, the sole authority that can import or export maize, needs to
import between 150,000-200,000 MT of maize to meet basic consumption requirements
before the end of November 2001 to ensure adequate stocks in the country during the
remainder of 2001/02.

♦ The Government and the private sector need to import about 30,000 MT of wheat to meet a
structural consumption deficit before the next harvest in October 2001.

♦ The Government and NGOs need to consider helping urban and farm workers whose food
security is under threat.

Figure 5.  Fuel Prices
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