
Somalia is currently experiencing unprecedented drought 
conditions following four consecutive failed rainy seasons; the 
worst situation in over 40 years. Prolonged drought has resulted 
in water sources drying up, rising water prices, and extensive loss 
of livestock, hampering food production and placing immense 
pressure on already vulnerable communities’ ability to access food 
and water. By July 2022, an estimated 7.1 million people were in need 
of food assistance across the country, with over 2.1 million people 
classified in Integrated Food Security Classification (IPC) Phase 4 
(Emergency) and more than 200,000 people likely experiencing 
Phase 5 (Catastrophic) levels of food insecurity. (REACH Advocacy 
Brief August 2022)
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Situation overview

people across Somalia are facing a crisis  and need urgent, multi-sectoral assistance to 
prevent from acute food insecurity outcomes. Closer to home in the bay region, famine 
(IPC Phase 5) is projected in several regions (Baidoa, Burhakaba) in the absence of sustained 
humanitarian assistance. Although provision of food and nutrition assistance is currently 
ongoing, levels of assistance have not kept pace with the scale and severity of needs
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In addition to the Famine (IPC Phase 5) projection in two districts of Bay Region, several areas in central and 
southern Somalia are facing an increased Risk of Famine come December 2022 if 

(1)   the 2022 Deyr season rainfall turns out to be poorer than currently predicted, leading to more crop and 
livestock production failure and 

(2)  humanitarian assistance does not reach the country’s most vulnerable populations (Somalia Multi-Partner 
Technical Release -Post Gu September 2022)

Conditions are particularly concerning in Baidoa and Buur Hakaba districts where elevated malnutrition and 
mortality rates have surpassed emergency thresholds, alongside disease outbreaks, including cholera and 
measles. The most recent drought-affected IDPs arrived in April/May 2022 and have since been moving into new 
and established displacement sites with inadequate WASH and health environments, which exacerbates their 
susceptibility to water-borne and other infectious diseases and increases the severity of those bouts of illness 
(REACH Advocacy Brief August 2022).
READO is operational and currently intervening in the Bay/Bakool region with programs in key thematic areas 
including: Food Security, WASH, GBV and Child Protection supporting up to 28,000 drought-affected individuals 
including men, women, boys, girls, people living with disabilities, elderly etc. Even though READO is intervening 
the needs are increasingly surpassing the resources available hence the need to scale up funding to reduce the 
risk of famine. 

READO’s Vision 
Informed by our vision to bring humanitarian assistance, ensure recovery and contribute to the development of 
vulnerable people in danger of natural and human-induced disasters. We are currently scaling up efforts to ensure 
we help as many people as we possibly can dring this catastrophic time in our region
Over the last decade we have built a wealth of experience in Food Security& Livelihood support, WASH, Health, 
Nutrition, GBV and Education in the Bay/Bakool region of Somalia in collaboration with other international 
development partners in South Central Somalia (IOM, UNFPA, UNOCHA, FAO, SHF, GAVI and IRC).  Additionally we 
have a strong working relationship, with an impecable track record of transparent, accountable implementation 
and monitoring procedures, an excellent communication network, shared work ethos, and mutual trust. We  look 
forward to leveraging all our experience and networks to alleviate the suffering and risk of famine in the Bay/
Bakool region.  



FOOD SECURITY

Water Sanitation and Hygiene (WASH)

Objective:  Improve food access and livelihood support to vulnerable IDP and host 
communities

Objective:  To provide access to clean water, sanitation, and hygiene to drought-affected 
IDPs and host communities
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READO will scale up the following activities

 ▸ Unconditional cash transfers 
 ▸ Fodder and water support for livestock.
 ▸ Agricultural inputs (seeds and tools)

READO will scale up the following activities

 ▸  READO will construct emergency VIP gender-
sensitive latrines, including handwashing facilities 
in priority IDP settlements

 ▸  Hygiene promotion through conducting hygiene 
promotion sessions and distribution of hygiene kits 

 ▸  Construction of latrines for people with disabilities
 ▸ Emergency water trucking 
 ▸ Rehabilitation of strategic waterpoints 

People in Need in Baidoa region



GBV & CHILD PROTECTION

Objective:  To improve the scale and quality of humanitarian protection services for 
separated and unaccompanied boys and girls and GBV survivors.

READO will scale up the following activities

 ▸  Health treatment and medical support for GBV/CMR
 ▸  Provide case management and psychosocial support for GBV survivors and vulnerable women and 

children
 ▸  READO will distribute dignity and menstrual kits to vulnerable individuals
 ▸  Provision of cash and voucher assistance to GBV survivors 
 ▸  Community-based psychosocial support through individual and group or peer to peer support sessions, 

and other psychosocial interventions such as community-based or religious support on counselling for 
children. 

 ▸  Assess the needs of all children identified and refer to relevant services (based on the CP AoR and other 
thematic service mappings)

 ▸  Provide comprehensive case management for vulnerable / at-risk children with their families, and 
ensure that when and child best interest approach and durable solutions in line with children’s specific 
needs

 ▸  Facilitate community based psycho social support through individual and group or peer to peer support 
sessions, and other psycho social interventions such as community based or religious support on 
counseling for caregivers in IDPs camps

 ▸ Provide transportation costs to GBV survivors 
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HEALTH & NUTRITION

Objective:  To improve  access to essential life-saving for basic health care services and 
support of malnutrition affected population to  vulnerable people. 
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 ▸  Provision of life-saving primary health care services 
through fixed health care facilities including 
essential PHC(EPHS) clinical care, child health care, 
communicable disease treatment, including cholera 
treatment and treatment of children with acute 
severe malnutrition with complications. 

 ▸  Provision of sexual and reproductive health services 
including SGBV. 

 ▸  Provide essential medications and supplies. 
 ▸  Provision of stabilization centres (inpatient 

therapeutic centres) for the treatment of children with severe acute malnutrition with medical 
complications. 

 ▸ Provision of essential medicines and supplies. 
 ▸  Support and maintain BemONC for PLWs in target areas 
 ▸  Support referral systems from BemONC and CEmONC centres through transportation and identification 

of focal points at regional level
 ▸  Conduct two integrated health outreach campaign and services in drought affected areas pregnant 

women, women at reproductive age, adolescent girls, men and boys
 ▸  Maintain safe delivery in the current BEmONC facilities within PHC facilities and integrated with 

Maternity Homes
 ▸ Support referral of complicated pregnancies cases to referral facilities



EDUCATION

Objective:  To ensure continous access to quality education services for children in crisis 
affected, hard to reach areas and drought affected populations in Bay and 
Bakool region. 

Activities

 ▸  Provide supplementary food to 4,000 learners in 10 schools in Baidoa most affected by drought. Each 
Student will receive 2kg of rice, 2kg of sugar, 2 kg of Cow Peas and 2 liters of cooking oil per month for 
4 months. 

 ▸  Provide water and hand washing facilities to 10,000 learners in Baidoa, Berdale and Xudur through 
water boozers to already constructed water tanks in 30 schools. 

 ▸  Rehabilitate 36 classrooms (in 18 public schools to serve 6,370 learners (3,378 girls).
 ▸  Provide Teaching and learning materials to 6370 learners (3,378 girls) in 18 school in areas severely 

affected by displacements. 
 ▸  Provide emergency teachers’ incentives to 90 teachers (40 female) in 10 Baidoa rural IDP schools to help 

retain some 4000 learners.
 ▸  Train 48 CECs (24 female) on DRR, PSS and school management of resources and sustainability of 

education programs. 
 ▸  Train 80 teachers (40 female) on INEE minimum standards, Teacher in Crisis Context (TiCC) inclusive 

education, Protection and social emotional learning to improve the Intelligence, emotional and social 
quotient of learners (IQ , SQ and EQ ) and Covid-19 prevention. 

 ▸  Provide gender, cultural and disability friendly recreational materials to 4000 learners in 10 schools in 
support of CtC clubs established to ensure that boys and girls have improved social interaction skills. 
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