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Summary 
 
Chad is a landlocked country with ecosystems ranging from desert in the north to relatively higher 
rainfall in the south. In the eastern part of Chad, on the border with Sudan, people survive through a 
combination of agriculture, livestock, market gardening and migration for work; the relative 
importance of each depending on how far north or south they live. There are strong family and kinship 
ties with people across the border in the Darfur region of Sudan and this facilitates cross border trade 
and working opportunities.  
 
Since early 2003, insecurity in Darfur has caused mass population displacement both within Sudan 
and across the border into Eastern Chad. Refugees have been settling along a 500-600 km stretch of 
the border between Sudan and Chad, between Bahai in the north and Adé in the south. Most of this 
part of Chad consists of widely scattered villages located around limited water points. Therefore the 
arrival of several thousand refugees some with animals all needing water, and looking for ways to 
obtain food put a stress on people’s livelihoods and on the already limited natural resources. To date 
over 150,000 refugees have moved into this zone. Initially they stayed in villages along the border but 
since January 2004 there has been a movement into newly created refugee camps. The number of 
refugees is constantly increasing therefore the original plans for roughly 60,000 people have had to be 
revised upwards and new camps are currently being created. A major constraint to citing camps is the 
difficulty of finding water. A further serious and immediate concern is the forthcoming rainy season as 
the wadis (temporary streams and rivers) fill with water thus preventing access by large vehicles into 
the area. This will make humanitarian assistance very difficult or almost impossible in some places for 
between 4-6 months.  
 
This report follows a rapid household economy assessment of Farchana refugee camp, which is within 
the rain fed agricultural zone in eastern Chad.  The assessment was conducted at the end of May 2004 
using the Household Economy Approach developed by Save the Children (UK). This builds up a 
picture of how households from different wealth groups within a defined food economy zone meet 
their food and non food needs through investigation of their income and food sources as well as their 
expenditure patterns.  
 
Food aid plays a very important role in the economy of Farchana camp because apart from a few 
opportunities for trade or labour within the camp itself, there are very few other ways that people can 
obtain food or cash income. Most of the current opportunities for earning money are linked to the 
offloading of trucks and stacking of warehouses and are mainly done by men. The report focuses in 
particular on the ‘poor’ refugee households as these are the most likely to face food insecurity. It 
concludes that such households already face a small food deficit which is of concern primarily because 
they are already resorting to coping strategies such as selling off household assets, which will leave 
them almost no flexibility to cope if food access becomes even harder.  
 
With the rains, opportunities for commercial exchange will drastically reduce which will have an 
impact on the livelihoods of the local Chadian and the refugee Sudanese populations. There will also 
be no more trucks to offload. These lost income earning opportunities will not be replaced sufficiently 
by other ways of getting food therefore refugee households will become even more dependent on food 
aid distributions. The current ration combined with their food from other sources does not meet either 
WFP or SPHERE standards of 2,100 calories consumed per person per day.  
 
The recommendations made follow on from the analysis and were discussed with partners during 
presentations of the results in both Abéché and N’djamena. They are summarised in the following 
table according to whether they are immediate interventions to address current food insecurity risks or 
to protect livelihoods for the future: 
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Summary of recommended interventions 
 

Preventing food insecurity 
Aim Intervention 

Increase access to 
food among 

refugee 
households 

 
Provide opportunities to earn cash income 
 
Increase the amount of food aid into the camps by a combination of the 
following: 
- provide the full planned ration of 2100 kcals pppd  
- provide school meals in the camp (in addition to a full general ration) 
- consider airfreight as an option now to ensure that sufficient food is pre-

positioned in time before the roads are made impassable by the rains 
 
Reduce necessary household expenditure on essential purchases among the 
refugee population, in particular soap and salt. 
 
Provide cash relief 
 

Increase 
agricultural 

production within 
the region and 

hence food 
availability 

 
Provide land and necessary materials for growing short cycle crops to the 
refugees  
 
Enable refugees to be paid to work for the host population thereby increasing 
the area cultivated and hence the expected harvest. This would also contribute 
to increasing access to food 
 

Protecting livelihoods 
Aim Intervention 

 
Work with local authorities to support an animal vaccination programme to 
protect local and refugee animals from disease 
 

Prevent loss of 
animals (host and 

refugee 
households) 

 
Involve local organisations with experience of negotiating resolution of conflict 
to minimise the risks of such problems when the animals move to find pasture  
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Introduction 
 
This report presents the results of a rapid household economy assessment by Save the Children in 
Farchana refugee camp in eastern Chad. The field work and analysis took place in May and June 2004.  
 
Since early 2003 the Darfur region of Sudan has experienced full-scale conflict involving the Sudan 
Liberation Movement and the Justice and Equality Movement, against the Government of Sudan. A 
local militia group, known as Janjawid, have also been involved in horseback raids of villages, killing 
and injuring, reportedly raping and abducting people as well as slaughtering and stealing cattle and 
looting household goods. This has led to massive population displacement both within Sudan and 
across the border into neighbouring Chad. A ceasefire brokered in August 2003 broke down in 
December of that year and this led to renewed fighting and more refugees crossing into eastern Chad.  
 
Chad is a landlocked country with a range of ecosystems from the northern desert with minimal 
rainfall to relatively densely populated south where rain fed and floodplain agriculture are possible. 
Eastern Chad, on the border with Sudan demonstrates a range of livelihood possibilities from camel 
herding and date and natrum production north of the large wadi Hawa (north of Darfur), transhumant 
livestock herding around Iriba, Tiné and Bahai (North Darfur) and rain fed cereal cultivation with 
some livestock from Guereda southwards (south of Kutum in Darfur). The road network in Chad is 
currently being upgraded but the east of the country is effectively isolated for 4 to 6 months of the year 
when the wadis (temporary streams and rivers) fill up following the start of the rains making the roads 
impassable for days at a time. Annual rain barriers are set up to limit damage to the roads by 
preventing large vehicles from entering the area which also limits market exchange 
 
The harvest of October 2003 in Chad was relatively good although some parts of northern Darfur 
experienced a poor harvest due to drought. When people fled from their villages they tried to bring 
their assets including livestock, food and household possessions although these slowed their progress 
and for some there was no time. If they met the Janjawid en route to Chad they risked losing further 
assets. In general, people originating from villages within one to two days of the border arrived with 
some possessions while those from further away arrived with nothing. The refugees settled in villages 
and spontaneous settlements in Chad along the border where they have family and kinship ties. Their 
animals were tired, hungry and thirsty from the flight because they had had to move too fast and 
herders report that the higher temperature in Chad compared with Darfur was difficult to sustain 
therefore many of their animals died. 
 
The host population shared their harvest with the refugees by giving food freely, by sharing meals or 
in payment for working in their fields. During the dry season there are very few opportunities to earn 
cash or food in this part of Chad and this, along with the reduced food stocks of the host population 
and the continued insecurity has encouraged a movement into official camps. Rather than wait for the 
UNHCR trucks some refugees have arrived spontaneously on foot, by donkey or by paying for their 
own transport to the camp. To date there are ten camps identified for Sudanese refugees in the east of 
Chad, of which seven are currently hosting people. Farchana camp is in the central part of the refugee 
zone which stretches north-south for approximately 500 to 600 kilometres.  
 
This report will first provide a brief introduction to Farchana refugee camp and the refugees living 
there before considering the household economy within the camp and livelihoods in Ouaddai 
prefecture, which is where the camp is situated. The household economy analysis focuses on ‘poor’ 
households because they are more vulnerable to food insecurity. This is followed by a likely forecast 
of changes in food and income sources over the following four to six months, during the rainy period 
until the next harvest. The discussion section considers the implications of the forecast changes to 
livelihoods on their household economy and what this means in terms of being able to meet their food 
and other needs. The recommendations in the final chapter are based on the analysis and were 
discussed during presentations of the results with partners in both Abéché and N’djamena. A list of the 
people met and documents consulted is provided in the annexe. 
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Assessment Objectives 

Save the Children (SC) has long been operational in Darfur, Sudan and therefore found it essential to 
assess the situation for refugees in Chad. This report forms part of a wider assessment to update the 
situation from an earlier mission in March 2004, to identify needs and gaps in child protection, health, 
water and sanitation and education interventions and to determine possible future scenarios and 
whether it is necessary for SC to intervene. This report will only focus on the rapid food security 
assessment. 
 
The relevant objectives to the food security assessment are as given below: 
 

• Determine appropriate responses to prevent or address food insecurity amongst refugees 
• Determine the impact of the refugees arrival on hosts in order to recommend appropriate 

responses to address or prevent food/livelihood insecurity 
• Determining future needs according to likely scenarios for all groups 
• Compare with current and planned responses to make recommendations to food security actors 
• Make recommendations on the next steps for SC in food security in Chad 

 
The original terms of reference were planned with the intention that a number of refugee camps were 
to be visited, including settlements in the north to enable a better overview of the situation. However 
the logistical implications of this were such that it was decided to stick to one camp only and do an in-
depth analysis rather than a necessarily superficial overview of several camps. Farchana was selected 
because if Save the Children decides to intervene then at the time this seems the most likely location. 
Reportedly Farchana refugee camp is much better than the others in terms of water supply, health 
status of the refugees and camp construction. However their food security depends on the assets they 
brought with them and how they are able to exchange them for food. There are reportedly better 
opportunities for labour exchange in the camps near Tiné than in Farchana but in the absence of 
evidence it is not possible to compare food access in the camps in this report. 

Constraints to fieldwork  

There were a number of constraints that had to be overcome during this analysis. They are highlighted 
here so that future assessments will be prepared: 
 
• Two different currencies are used in the Farchana area; the Sudanese Dinar (10 Sudanese pounds) 

and the Fr CFA. Prices were quoted in both currencies interchangeably therefore as a cross check 
the necessary items were purchased at the local market. At the moment 1000 Fr CFA = 2000 Dinar. 

 
• There was some confusion with terminology because social ‘vulnerability’ was assumed to equate to 

vulnerability to food insecurity. 
 
• It was unusually difficult to obtain concrete data to back up field interviews and formulate scenarios 

such as quantities of food distributed or pre-positioned and nutrition data. The reasons given were 
that many programmes were still in the stage of setting up. 

 
• The population analysed was not stable – people were still arriving in the camp. Therefore 

interviews were held with newly arrived and more ‘established’ refugees and the most representative 
picture to describe life in the camp is presented here. 
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Background to Farchana Refugee Camp 
 
This section of the report gives a brief overview of Farchana camp. For more in depth background 
information on the conflict and other camps in Eastern Chad there are many useful documents (see 
annexe). The refugee situation is constantly changing because of the continuous arrival of newcomers 
into the camps from the villages in Chad where they have been sheltering and also from Sudan into 
Chad. Efforts are being made to keep up with this by increasing humanitarian assistance but the 
forthcoming rain will have a serious impact on both ability to provide assistance and also on 
opportunities for the refugees to find food and cash income. For up to date information on refugee 
numbers, food production and prices please see the USAID-FEWSNET monthly reports and the 
regular situation reports from WFP and UNHCR. 

Farchana Refugee Camp 

This was the first refugee camp to open, on the 17th January 2004. It is located approximately 120 km 
from Abéché and 50km from Adré on good and recently rehabilitated roads1. The camp was originally 
planned for 6,000 people but with the continuous influx of refugees new camps are being built and 
existing camps are being enlarged. As of 2nd June, there were already 10,943 registered refugees (see 
graph below) and 1,551 spontaneous arrivals awaiting registration. It is likely that these latter people 
will be transferred to the new camp of Hadjer Hadid (Brejing) once they have been registered.  
 

Evolution of registered population 
Farchana Refugee Camp, 2004 
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The refugee population in Farchana 

Most refugees in Farchana camp originated from around Djinena. Refugees arriving in Chad from 
villages within one to two days from the border brought assets with them from home including 
animals, household utensils, basic furniture, food stocks and sometimes cash. People who came from 
further away generally arrived in Chad with very little or with nothing. Once in Chad, many animals 
were looted during raids from across the border while others died of fatigue, thirst and hunger. People 
arrived in Farchana with their remaining belongings and some food that they had earned from working 
in the fields of the host population. This food lasted a couple of weeks on average.  
 
Despite suffering massive loss of animals en route, key informants estimate that around half of the 
households still owned 4 to 5 cattle when they arrived in Farchana. A greater proportion had some 
small ruminants and/or donkeys. Some of these animals have since died, while others were sold. The 
more sickly animals are still around the camp, but the cattle are grazing further south.  A recent census 

                                                      
1 For maps of the area please see www.irinnews.org 
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of the animal population by SECADEV estimates that cattle and small ruminant numbers are down to 
80% of those originally brought to Farchana camp.  
 
Since the end of April, people have been arriving spontaneously into Farchana camp, some with 
belongings and others with very little. Although it was suggested that many of the women are wives 
and children of herders who are still with the animals further south, it was not possible to clarify this. 
 
According to recent statistics2 there is an overall slightly higher proportion of females (56%) than 
males registered in the camp (44%). The graph below shows that this is strikingly the case among the 
active adults (aged 18-59 years) of whom two thirds are women. While some of this difference might 
be explained by polygamy, many women reported that their husbands had been killed in Sudan. 
Another possibility to consider is that the men might be working in Libya or in the plantations in 
central Sudan3 or have joined the rebels. It was beyond the scope of this report to investigate fully 
what is meant by ‘female headed household’. 
 

Gender breakdown, Farchana refugee camp, 
May 2004
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Humanitarian assistance in the camp 

Organisation 
The camp is managed by SECADEV. MSF-H provide health care; GTZ have been involved in camp 
infrastructure and transport of non food items while CNAR4 is responsible for registering refugees 
upon arrival in the camp. Food aid is provided by WFP and distributed by SECADEV.  
 
The camp is organised into 18 sectors, each with a sector leader who was initially nominated but 
elections are imminent to choose representatives. In addition a man and a woman from each sector are 
responsible for ensuring cleanliness of the surrounding environment. 

Productive activities 
There have been at least two missions to investigate the possibility of enabling the refugees to 
cultivate during the rainy period; one by the Ministry of Agriculture and the ONDR5 and the other a 
joint effort with FAO. However both of these met with apparent resistance from the refugees, 
seemingly linked to the proposed plan to associate people into groups to facilitate distributions of land 
and seeds and to follow up on progress. The limited time available for this assessment meant that it 
was not possible to get to the bottom of the story but two problems were raised; that the refugees 
associate such groupings with earlier experiences from 1999-2000 which ended badly and they fear 
that this is a prelude to UNHCR withdrawing assistance which they feel they are not ready for; and 
secondly that people are normally independent and would not be able to cooperate sufficiently to be 
                                                      
2 Source: SECADEV / CNAR May 2004.  
3 see assessment reports in Annexe from Sudan. 
4 Comité National pour l’Accueil des Réfugies.  
5 Office National du Développement Rural 
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able to work together. Land has been identified for cultivation but at a distance of more than 7km from 
the camp and it is not clear whether the misunderstandings so far created between the refugees and the 
local administration over this matter have been sufficiently resolved to enable refugees to cultivate in 
the near future. 

Distributions  
A basic kit is given to each refugee household on arrival including water containers, blankets, mats, 
soap, kitchen utensils, bucket, mosquito net and sanitary cloths. Due to lack of stock, some of the later 
arrivals did not get everything they should have, although during the time of this assessment trucks of 
these provisions arrived at the GTZ warehouse in Farchana, apparently for distribution. 
 
Currently the food ration distributed constitutes oil, flour, beans and CSB providing around 1900 kcals 
pppd6 although the WFP planning figure for the camp is to provide 2100 kcals pppd and the original 
EMOP planned to include salt in the general ration. An initial shortage of beans meant the quantity of 
CSB was increased slightly for those months but not enough to make up for the food value of the 
missing beans. On arrival in the camp, people get a ration of 15 days. Thereafter food is distributed on 
a monthly basis by groups (ie not scooping). Sometimes the distributions have been a few days late, 
which disrupts the efforts of the refugees to manage their food stocks. Key informants reported that 
sometimes people get less than their entitlement but without records such as distribution reports or 
food basket monitoring this is difficult to confirm7.  
 
Current ration distributed to refugees, Farchana May 2004.  

Commodity Kg per person 
per month 

Comments  

Oil 0.6  
Flour 12kg Initially sorghum which needed to be milled and people paid for this in grain. 

Recently maize meal or wheat flour. Some rice and maize meal in stock. 
Beans 1.5 kg April and may only. None in stock for first few months 
CSB 1.5 kg Gave around 2kg in Jan / Feb to compensate for lack of beans (but in terms of 

kcals insufficient: 1.5 kg beans = 4950 kcals whereas the extra 0.5 kg CSB 
would only have contributed around 1800 kcals). 

 
WFP is working under Emergency Operation (EMOP) 10327.00, from December 2003 which was 
further revised in February and again in June 2004 to take into account the increasing number of 
potential beneficiaries. Currently, the latest revision covers 180,000 refugees and 12,500 host families 
for 12 months from Jan 20048. It also includes sugar as part of the general ration. 
 
 
 
 
 

                                                      
6 pppd = per person per day 
7 The situation quoted was for households of 5 people which should get 60 kg of flour. Reportedly they receive 
the sack of 50kg but not the extra 10kg with the explanation that there is not enough food to go around.  
8 See EMOP10327.0 second revision, June 04. A total of 31,488 Mt is planned, costing US $ 10,057,097 for the 
food and US $ 13,338,672 for transport and other logistics costs (external transport + LTSH). 
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Household Economy, Farchana Refugee Camp Feb to May 2004 
 
Before discussing the economy of Farchana refugee camp it is important to understand the livelihood 
pattern of the host population of Ouaddai prefecture as this provides the context within which the 
refugees are living. Information has been drawn heavily from the USAID-FEWSNET livelihood 
profiles. This section of the report also briefly explains the methodological approach used. 

Methodology 

The term ‘Household Economy’ here refers to the sum of a household’s savings and asset holdings, 
the ways in which it gets its income, and its consumption of food and non-food items. In this particular 
Household Economy Assessment9, semi-structured interviews with key informants from the main 
socio-economic groups within Farchana Refugee camp were used to gather information on sources of 
food, income and expenditure since their arrival in the camp to date. The focus is to build a picture of 
how typical households within a defined economic zone meet their food and other needs. This 
approach can be used to forecast the possible impact of an adverse event, for example drought or 
change in basic food prices. In this case the scenario of a reduction in income and food sources will be 
modelled. This food security assessment shares a methodological approach with USAID – FEWSNET 
who recently conducted a livelihood zoning in Chad10 and who have two monitors and an observer 
stationed in the refugee zone. The USAID-FEWSNET observer was a valuable link with partners in 
Abéché and Farchana and acted as an interpreter. In return, he was trained in basic household 
economy principles. 

The Household Economy, Host Population 

Livelihoods in Ouaddai prefecture are characterised by the cultivation of rain fed cereals (millet and 
sorghum) complimented by small scale livestock rearing, market gardening and short term urban 
migration. During peace time the long and relatively porous border affords excellent opportunities for 
cross border trade of animals from Chad in return for manufactured products, rice, sugar and fuel from 
Sudan. There is an annual average rainfall of between 300-800 mm / year with higher rainfall in the 
south. The north of the zone is particularly affected by the lack of potable water. This part of Chad is 
relatively sparsely populated, and the entire livelihood zone (encompassing Ouaddai, Assongha, Sila 
and parts of Biltine and Salamat departments) has an estimated eight to nine hundred thousand people 
from various ethnic groups. The population of Adré sous prefecture (where Farchana is situated) is 
estimated to be around 55,500 people11. The zone forms part of the migration pathway of the 
transhumant herders from the north of Chad and witnesses frequent disputes whenever the migrating 
cattle stray into the fields on their way south just before harvest time. 

Household Economy, Farchana Refugee Camp 

The camp economy is limited to sales of assets and some labour linked to the humanitarian effort. It is 
far from town which restricts access to any employment opportunities there. The population in the 
nearby village is tiny compared with the number of refugees and during the dry season there are 
usually very few local livelihood opportunities.  
 
Most labour opportunities in the camp are by working for NGOs and include offloading trucks, 
stacking warehouses and construction, which are mainly jobs for men. The agencies employ both 
Chadian and Sudanese people to work. Recently a water pipe was laid. This was relatively labour 

                                                      
9 For further details please see: The Household Economy Approach. SC-UK (2000). 
10 See USAID-FEWSNET Livelihood Profiles (2003) 
11 Projection from last census of 1993. 
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intensive employing both men and women but the work will only last a month or so. There are a very 
small number of other jobs in the camp for refugees; as midwives, porridge cooks and water guards.  
 
A small daily market at the camp has traders from both the host and refugee population. In addition 
the village of Farchana has a twice weekly market on Monday and Thursday which provides better 
trading opportunities. Commodities on sale include dried vegetables, onions, soap, salt, sugar, biscuits, 
meat, slippers and a very few items of second hand clothing. There was no cereal for sale in the 
market. It is worth considering the butchers in more detail here because meat is purchased by almost 
all refugee households and some host. There are currently 9 butchers trading at the local market, 
slaughtering both sheep and cattle. Typically 3 sheep a day are slaughtered at the camp market while 
as many as nine sheep might be slaughtered during each of the two market days at Farchana village. 
The butchers explained that they buy animals for slaughter from the refugees and appear confident that 
they will be able to get sufficient animals to be able to continue at this level for a while and this is 
confirmed by statistics from a recent animal census, assuming no significant loss of animals. Cattle 
owners are often reluctant to sell their animal to the butcher so they wait until it is about to die and 
then slaughter it themselves, to sell (very cheaply, at 15-20,000 Sudanese dinar12) to the butchers who 
explained that this meat is generally of such poor quality that at the end of the day it is not all sold. 
Sheep are currently purchased at around 12 000 Sudanese dinar.   

Wealth groups, Farchana May 2004. 

Key informants identified three types of household among the Farchana refugee camp population as 
characterised by their ability to meet their food and other needs. They represent strata of relative 
wealth and the purpose of this breakdown is to allow for a more detailed analysis of their household 
economy. The table below gives an outline of the main wealth groups and their relative proportion 
within the camp population. Wealth in this case depends on asset holdings and on the ability to obtain 
income through trade or labour exchange which in turn influences their access to food 
 
Wealth breakdown of the refugee population, Farchana May 2004 

Wealth group % of households Description 
‘Better off’ 
(“have some money 
in their pocket”) 

20-25% Have regular work with the NGOs or are traders. Have cattle and 
small ruminants grazing further south  approx. 9-10 km from 
camp. Do not have to sell food aid or household assets. 

‘Middle’ 
(“those who 
manage”) 

30-35% Have some animals. Find work from time to time within the 
camp or in the village. Includes carpenters, tailors, very small 
scale traders. Rarely sell food aid.  

‘Poor’ 
(“difficult to make 
ends meet”) 

40-50% No longer have animals for sale. May still have a donkey in poor 
condition. Very few work opportunities. Sell food aid and 
household belongings. Sometimes beg for food. 

 
Some of the ‘better off’ traders were also traders in Sudan although at a larger scale than currently, 
and the capital they brought to Chad helped them to start up a business in the camp. As they are not 
really authorised to move far from the camp they risk having to pay a fine if they are caught, so they 
trade with Chadians coming into the camp either for commercial reasons or because they are working 
there and who effectively act as middle men. Some ‘better off’ households are trying to reconstitute 
their herds especially of small ruminants. They support poorer households if they have a family 
connection or if they have come from the same village in Sudan. Within this group the butchers are 
considered to be the richest. 
 
The ‘poor’ constitute the largest group of households and key informants described them as 
households for whom it is difficult to get enough food. This is not a homogenous group, although what 
they do have in common is their current limited assets holdings. The largest sub-group are ‘active 
poor’ households with active members who have found limited work. These households arrived with a 

                                                      
12 Exchange rate: 1000 Fr CFA = 2000 Sudanese dinar 
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few assets which they are selling off to cover their needs as needed. A smaller subgroup are the poorer 
‘inactive poor’ households who arrived with little or no possessions to sell off and who are unable 
(through illness, infirmity, age, gender) to take advantage of the work opportunities. This group 
includes elderly people living alone or with small children and some of the female headed households 
with many children, or households with a sick adult. They rely heavily on support from their better off 
family and former neighbours and have also reportedly started to sell off the assets that have been 
given to them by the agencies through lack of other options. Informants repeatedly said that they need 
these things but have no other choice. Apparently such households try to keep a blanket and a mat for 
the children while the jerry can is too valuable to be sold.  
 
Social vulnerability does not automatically equate as vulnerability to food insecurity. For example it is 
possible to be elderly or a female head of household and still own assets and be able to make ends 
meet. Unfortunately it was exactly this confusion with the word ‘vulnerable’ which made it impossible 
to estimate the percentage of these households within the overall group of the ‘poor’. Key informants 
stated that if the ‘active poor’ continue to sell off their assets through lack of other income option then 
this ‘poorest’ group will increase. 
 
This report will focus on the ‘poor’ because they are the ones who are at greatest risk of food 
insecurity. It covers the period from January to May 2004 and describes how a household of six 
people13 obtained food and other needs.  

Expenditure 

This can be divided into food and non food (non caloric) items for the ‘poor’ households as shown in 
the diagram below. 
 

Expenditure, 'poor' households; 
Farchana refugee camp, Feb - May 2004

Food
65-75%

Non-Food
25-35%

 

Food: 
Both meat and sugar are important in the traditional diet in Sudan and key informants repeatedly 
insisted that they try to purchase these items even now. They also pointed out that sauce is necessary 
to make the distributed flour palatable. Therefore they purchase very small quantities of meat, dried 
okra, dried tomatoes and onions at the local market. Such commodities are essential also to improve 
the quality of the diet although they are only purchased in minimal quantities; a household of six buys 
3 piles of just over half a kilogram of meat costing 500 Fr CFA a month. Dried vegetables are bought 
in small sachets and households purchase just less than three kilograms of sugar per month to sweeten 
the CSB for the children and to go with tea, at a cost of 1,800 Fr CFA per month. It was repeatedly 
explained that these commodities are rarely purchased in the final week just before a distribution 
because people cannot afford them and have to rely on gifts. This becomes even harder if the 
distribution is delayed for any reason.  

                                                      
13 This was given by key informants as the size of a typical household. 
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Non food:  
The three basic purchases, all in very small quantities, which informants consistently quoted are tea, 
soap and salt. A rupture in stock means that WFP and UNICEF have been unable to provide their 
planned monthly distributions of salt and soap respectively. The purchase of minimal quantities of 
these for a household of 6 people costs around 1500 Fr CFA / month and absorbs a fifth of their 
income. At current camp prices this is the equivalent of selling 3 coros14 of cereal which means just 
under 2% of the monthly household food requirements. If they did not have to purchase these two 
commodities they could afford to purchase meat, vegetables and sugar in the fourth week of the 
month.  

Sources of Income 

Since their arrival in the camp ‘poor’ households have had access to three main sources of income and 
the diagram below shows their relative importance. It emphasises their dependence on the local market 
terms of trade.  
 

Income Sources, 'Poor' households 
Farchana Refugee camp. Feb to May 2004

Straw sale / 
small jobs
15-25% Sale of food 

aid
35-45%

Asset sales
35-45%

 

Straw sale / small jobs:  
When they first arrived in Farchana, refugees were able to earn some income at the village market 
through selling straw and sticks collected from the areas surrounding the camp. However this ceased 
as it caused friction with the local population who also rely on these limited resources. There are very 
few jobs available around the camp or in the surrounding villages and information from key 
informants indicates that success or otherwise in getting hired makes the difference between being 
able to make ends meet for the month or not.  

Asset sales: 
‘Poor’ households with animals have sold typically two small ruminants for which they got 5-6,000 Fr 
CFA each because the animals were thin and in a poor state of health. Households with no animals 
within this group sell off their household possessions as witnessed by the Chadian man at the market 
selling four or five radio cassette players that he said he had bought off the refugees. At the camp 
market there was no evidence of distributed blankets or mats and the few clothes on sale were 
apparently of better quality than those the refugees own. But key informants said that they prefer to 
sell their items at the Farchana village market where they can get a better price. It is obvious that some 
mosquito nets, blankets and mats are sold because the team obtained consistent prices for them, 
although it was not possible to determine the level of such sales. 

                                                      
14 1 coro is 2.5 kg of cereal. There are 40 coros in a 100 kg sack. 
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Food aid sales:  
Refugees explained repeatedly that they would prefer not to sell any part of the food aid but that they 
have no option because they need to purchase other items which are ‘missing’ such as ingredients for 
sauce, salt, soap and tea. The cereal is most commonly sold (at 500 Fr CFA per coro) because this is 
the commodity that is provided in the greatest quantity and for which there is a market. This is 
confirmed by investigation at the local market where apparently traders from the host population can 
leave the camp on the day of a distribution with up to two sacks of cereal (approximately 80 coros). 
Typically a household of 6 people sells 6 coros of cereal per month. There are some limited sales of 
CSB, but the quantity of beans received is considered too little to be able to sell any and apparently the 
local population does not like the odour of the oil therefore they will not buy it.  

Sources of Food  

Since their arrival in the camp ‘poor’ households have obtained food through several sources, of which 
food aid is the most important as shown in the diagram below. Calculations were done on the basis of 
2100 kcals pppd15. 
 

Food Sources, 'Poor' Households;
Farchana Refugee Camp Feb-May 2004

'Other'
10-15%

Food aid
75-80%

Deficit
3-7% Purchase

4-6%

 

Food Aid:  
After subtracting a small amount for sales, food aid covers around three quarters of household needs. 
Key informants said that if there were other sources of cash income available then the ration could last 
a month. If the planned ration of 2100 kcals pppd was distributed then this would provide an extra 6% 
of household energy needs. 
 
Food aid is currently distributed to two sectors at a time and distributions stretch over two weeks. 
Refugees have organised a system of food sharing amongst themselves to manage their resources. 
When a household runs out of food they borrow from someone in a sector that has just recently 
benefited from a distribution. This is reimbursed without interest when they next receive food aid 
therefore borrowing results in neither a loss nor a gain of food to the household. With only a limited 
time in the field it was not possible to investigate this further to understand fully what the benefits of 
this borrowing system are. If people were unable to repay the food borrowed this would obviously put 
a strain on the system which seems to be a form of food stock management rather than of food 
redistribution within the camp.  
 

                                                      
15 This is an average calorie requirement per person, as calculated from energy requirements for different age 
groups, averaged across an expected age distribution within a household. 
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Purchase:  
This includes small quantities of meat, onions and dried vegetables plus some sugar for tea and to 
sweeten the CSB porridge for the children. These items do not contribute much in the way of calories 
(apart from the sugar), but they do provide valuable micronutrients and improve the quality and 
palatability of the diet. The purchased sugar contributes less than 5% of household energy needs. 

‘Other’:  
This includes food that people brought with them to the camp when they arrived and gifts. Key 
informants explained that most people arrived in Farchana with a small stock of cereal remaining from 
what they had earned while working in Chadian fields on the border. This lasted roughly 2 weeks. 
 
Gifts are usually in the form of enough flour to cook for the day or some dried vegetables or sugar. 
Gifts are only received from better off relations or former neighbours from the same village in Sudan. 
Reportedly every ‘poor’ household has someone that they can borrow or beg from. 

Deficit:  
At the moment, ‘poor’ households experience a small food deficit, as they are only able to cover an 
average of just under 2000 kcals per person per day. This is confirmed by their comments that they 
sometimes make porridge because it uses less flour and that they have reduced the number of daily 
meals. MSF-H report that the current nutritional situation in Farchana (unlike other parts of Eastern 
Chad) does not cause concern which suggests that either signs are not yet visible or that adults are 
prioritising food towards their children16.  
 

                                                      
16 The high % of malnutrition in Daguessa was linked to a measles outbreak rather than insufficient food intake. 
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Impact of the refugee influx on the host population 
 
The impact on the host population depends largely on the location of the village in relation to the 
refugee settlement and the potential for earning money. Two villages are described below; one next to 
the refugee camp which has seemingly benefited greatly from the humanitarian effort surrounding the 
arrival of the refugees and the other on the border with Sudan which is facing severe difficulties 
mainly related to the ongoing insecurity. 

Farchana village  

This small village is a couple of kilometres from the camp and has benefited from associated increased 
work and trade opportunities. Reportedly food prices have increased which will have a negative 
impact on households who are unable to benefit from the new income earning opportunities. Villagers 
explained that pressure on grazing land near the village from the additional refugee cattle meant that 
grazing finished in April, about 2 months earlier than usual. This is confirmed by the fact that some 
households with the financial means have already resorted to buying relatively expensive cakes of 
animal food for their weaker animals, in greater quantities than usual. Records17 show the price of 
animals decreased temporarily earlier in the year when people destocked as they were worried that 
there would not be sufficient pasture.  
 
In a normal year, men leave Farchana village shortly after the harvest to look for work in town (within 
Chad or in Sudan). This year they did not go away because they found work constructing the camp 
before the arrival of the first refugees and even now some are being employed along with the refugees 
to offload trucks and dig trenches for the water pipeline. 

Mamata village 

This village of approximately 315 households is on the border with Sudan, around 12km from Adré. 
Their current precarious food security situation is more strongly linked to the insecurity rather than 
with having hosted over 2000 refugees.  
 
Refugees first arrived here in August 2003 although most refugees arrived in December 2003. The 
villagers enjoyed a good harvest last year and normally their stock would have lasted until the 
forthcoming harvest in September / October 2004 but they shared their food with the first few waves 
of refugees and their stocks finished around April. Normally villagers rely on dry season kitchen 
gardening as an important income source. Unfortunately this activity is practiced in the large wadi 
behind the village which forms the border with Sudan therefore it was not possible this year because 
of the risk of attack by rebels. Men and young women are likely to be attacked and many animals have 
been looted at the wadi or during incursions across the border. Therefore children and elderly women 
are now responsible for fetching water. Households have resorted to selling straw and sticks at the 
market and some people have gone to Adré to look for work. Villagers reported that basic prices have 
increased since the arrival of the refugees. While in some part this is typical for food prices of this 
time of the year, they said that prices of cereal and groundnuts were higher than this time last year and 
they linked this difference to the current insecurity. 
 

                                                      
17 See USAID-FEWSNET monthly bulletin, March, April 2004.  
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Forecast 
 
The forecast for the next few months during the rains is summarised as follows: 
 
• Current opportunities for earning money in the camps will virtually cease as there will be no more 

tucks to offload and trade will be more difficult. This is likely to increase the price of food and 
lead to a decrease in the price of assets that the refugees want to sell off. As a knock on effect this 
will limit the assistance that ‘better off’ households are able to give the ‘poor’, who do not have 
the flexibility to cope with any increase in food prices. 

 
• Refugee cattle will move northwards to graze near the camp after the rains start and milk will be 

available from August. Children currently looking after the cattle will be able to attend school. 
 
• After the first rains the existing straw will rot and there will be limited grazing for around 10 days 

until new grass grows. This increases the risk that already weakened animals will die unless their 
owners prepare stocks of straw or can afford to purchase manufactured animal cakes. 

 
• Host families that have shared their food with refugees and who have been unable to compensate 

for this by earning extra income this year will resort to other coping mechanisms such as selling 
off their animals or migrating to town to look for work. They will compete with refugees for 
limited firewood, and prices of animals are likely to decrease due to the increased offer on the 
market; as they did earlier on in the year. The various wild fruits in this zone are generally 
unavailable during the rainy season.  

 
• Some refugees will find work in the fields of neighbouring villages although the local population 

is small compared with the potential labour force among the refugee population and there is a 
large distance between villages. Refugees repeatedly doubted that host families have sufficient 
food or money to pay for labour, pointing out that Chadians are currently looking for work in the 
camp. Secondly they explained that in normal times men from the surrounding villages in Chad 
migrate to Sudan to earn money either as traders or working in Sudanese fields. Therefore in 
effect the former employers would now be the employees. It was not clear from the Farchana 
villagers whether the money they have earned through work in the camps will allow them to 
invest in an increased land area cultivated or whether it merely replaced what they would have 
normally earned through migration. The agricultural labour rate depends on the type of activity 
(clearing fields, planting, weeding, harvesting etc) and payment is on a daily rate or a rate per 
hectare18. Currently the daily rate works out at an average of 1000 to 1500 Fr CFA.  

 
• Refugees will continue to sell off assets including the kit that is given to them upon arrival, to 

purchase condiments. ‘Poor’ households seem to have at most one sheep or goat remaining which 
they are currently reluctant to sell because the price is too low. However they may well be obliged 
to sell their last animal if they have no other options, and this is likely to be at around half the 
price they would have got before the rains. Some households do not even have one animal. Once 
their assets are reduced to the strict minimum of household goods they will resort to begging 
within the camp and the surrounding villages or move towards urban centres to look for food. This 
will cause an increased strain both within the refugee community and with the host population.  

 
• A further influx of people is likely into the area. If insecurity increases then people will move for 

safety reasons. While Sudanese might head towards the camps, it is not clear where Chadians 
would go. Secondly, if due to general reduced availability of food people are unable to get enough 
to eat then they will be drawn towards the camps. WFP is currently rushing to pre-position stocks. 
But whatever the reason for the influx, this will mean that there might be insufficient food aid. 
Even more worrying is their prediction that they will soon run short of beans and CSB.  

                                                      
18 Information from ONDR: coût de travaux agricole 
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Discussion and Conclusions 
 
Refugee households in Farchana currently have possibilities for obtaining food and income. These 
options will decrease once the rains start and the area becomes isolated from the rest of the country.  

Implications for Income  

The ‘poor’ currently rely heavily on being able to sell their animals, food aid and household assets. 
The terms of trade for livestock owners this year are reported to be generally better than for last year 
reflecting the good harvest and hence lower cereal prices. With the isolation of the area, the terms of 
trade for animals compared with cereals is typically unfavourable just before the harvest because 
cereal stocks are low. For the refugees this drop will likely be exacerbated until the pasture improves 
and their animals become fatter and healthier. 
 
With the already limited asset holdings of ‘poor’ households, it is estimated that they might be able to 
sell off enough to earn an average of 2,000 Fr CFA over the next four months. The table below shows 
prices quoted and likely number of sales over the forthcoming months: 
 

Forecast sales of assets, ‘poor’ households 
Item May 2004 price No. / hhold of 6 Likely sales 
Blanket 2000 Fr CFA 3 (1 for 2 people) Maximum 2 
Mat  1000 Fr CFA 3 (1 for 2 people) Maximum 2 
Mosquito net  3000 Fr CFA 1 0-1 (?already sold?) 
Animal  5000 Fr CFA 0-1 Price likely to decrease 

 
The opportunities for collecting straw will disappear and it is unlikely that sufficient refugees will be 
able to find work as agricultural labourers in the fields of surrounding villages to make this an option 
to consider here. Their income over the forthcoming rainy period is therefore projected to decrease as 
shown in the table below: 
 

Forecast change in income, ‘poor’ households 
Income source Fr CFA / m now Fr CFA / m during rains 
Food aid sale 3000 3000 
Asset sale 3000 2000 
Miscellaneous 1500 Unlikely 
TOTAL 7500 5000 

 
The 1,500 Fr CFA that ‘poor’ households will lose out on due to the loss of straw sales and local work 
opportunities is exactly what they spend on soap and salt in a month therefore a distribution of these 
commodities would compensate in some way for this loss of income.  
 
However even with such a distribution, to make up the additional 1000 Fr CFA lost through 
depreciating and diminishing assets, refugees will turn to selling more of their food aid or begging. 
Key informants repeatedly explained that their purchases are already minimal therefore they could not 
imagine buying smaller quantities of anything if their income reduced.  

Expenditure: terms of exchange 

Households lose calories and protein when they exchange the cereal part of the food aid ration for 
other food items. The table below compares the caloric value of cereal (sold) against sugar, meat and 
vegetables (bought) to show the calorie loss in each transaction. Sugar has been separated from the 
other food items because it is planned to include it in the general ration so it is interesting to 
understand what this means if households no longer need to purchase sugar. When ‘poor’ households 
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sell cereal to purchase sugar, they end up with 1/3 of the calories exchanged while this is a striking 1/9 
for purchasing meat and dry vegetables.  
 

Comparison of monetary and caloric value of cereal (sold) and sauce items (purchased) 
Food bought / sold Fr CFA Kcals monthly hhold 

kcal needs % 
Kcals /  
Fr CFA 

Terms of exch. 
with cereal* 

6 coros of food aid sold 3000 54000 14% 18 - 
6 sachets of sugar / month bought 1800 10800 3% 6 1/3 
Meat, Vegetables bought /  month 3500 6908 2% 2 1/9 

*calculated by taking the calories contained in the equivalent monetary value of each commodity 
 
To purchase less than 3 kg of sugar a month in the absence of other income sources, ‘poor’ households 
would have to sell cereal worth 9% of calories, making a net loss of 6% of household monthly calorie 
needs. Therefore the proposed addition of sugar into the general ration as planned in the revised WFP 
EMOP would prevent this unnecessary loss.    
 
On the whole, food purchased at the market improves the quality of the diet as it contributes protein 
and micronutrients. The table below however shows that if a coro of flour is sold to buy a pile of 
meat19 there is a net loss of protein as well as of calories. ‘Poor’ households usually buy cheaper 
quality meat which might be more fatty (hence more calories) but also have less protein. This further 
highlights the unfavourable terms of exchange when food aid is sold to buy other food items. 
 

Comparison of protein content of cereal (sold) and meat (purchased) 
Food bought / sold Kg  FrCFA

(total) 
g protein/ kg Total g 

protein 
Kcals / kg Total 

kcals 
1 coro cereal sold 2.5kg 500 10 25 3600 9000 
1 pile meat bought 0.6kg 500 16 9.6 1450 870 

Implications for Food 

Borrowing of food will continue and the amounts involved may increase over time, but this doesn’t 
affect the calories to the household as it is mainly a way to manage resources. If households are unable 
to reimburse debts then this is likely to cause friction within the refugee community. The amount of 
food obtained through begging ‘gifts’ from family members can only increase if the ‘better off’ find a 
way to overcome the reduced trading and other income generating opportunities so that they have 
sufficient food to share around.  
 
It is unclear what will happen to the food aid ration in the future. While WFP recognises that in some 
camps at the moment people are not receiving the full planned ration, this situation is only likely to 
improve if enough food is pre-positioned in time. While for the past few months refugees have been 
receiving flour, there is some unmilled sorghum in stock awaiting distribution. The cost of milling has 
been estimated as high as 10-20% of the cereal if taken to the grinding mill or nothing if women grind 
it themselves20, which is an arduous task using stones. It is not clear whether the anticipated shortage 
of beans and CSB will occur, but if it does then this will lead to a loss of protein as well as calories. It 
is likely that WFP would increase the amount of other commodities to make up for the lack of these 
two but will be also limited by the amount of stock pre-positioned. 
 
The following table calculates the caloric implications for the ration under different scenarios. These 
include the current and full proposed rations as well as the possible ration if there are no beans and 
CSB. For this latter scenario, the calculation has been made on the basis of the proposed ‘full’ ration 
quantities for cereal and oil. Finally, it was not possible to obtain reliable data on the amount of food 
propositioned. Quantities quoted in May were for below half of the projected requirements but food 

                                                      
19 These two quantities have an equivalent monetary value 
20 see OXFAM Food Security Assessment. 2004. 
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was still being brought in and was also being distributed as part of the regular monthly distribution 
plan. If there is insufficient food aid in the camps then WFP will have no option but to reduce the 
amount of food provided in the ration. The final column considers what this means in terms of calories 
if the current cereal level is reduced by 50% but all other commodities are distributed as planned. 
 

Calculations showing kcal value of ration, using various scenarios21. 
Item kcal / 

kg 22 
Current 
quantity   
(kg  kcals) 

Full proposed 
ration  
(kg  kcals) 

If shortage of 
beans / csb 
(kg  kcals) 

If current cereal 
reduced by half 
(kg  kcals) 

Cereal 3600 12  43200 12.75  45900 12.75  43200 6  21600 
Oil 9000 0.6  5400 0.75  6750 0.75  6750 0.75  6750 
beans 3300 1.5  4950 1.5  4950 0  0 1.5  4950 
CSB 3600 1.5  5400 1.5  5400 0  0 1.5  5400 
Sugar 4000 - 0.45  1800 0.45  1800 0.45 1800 
Total kcals pppm 58950 64800 51750 40500 
Kcals pppd 1965 2160 1725 1350 
% of kcal needs 94% 100% 82% 64% 

 
Bearing in mind that ‘poor’ households already experience a slight food deficit with their current 
options and that some of these are likely to disappear, then all of the options in the table above, apart 
from the full ration, will further exacerbate their deficit. 
 
Overall the rains will mean less money coming into the economy. If alternative means of getting food 
are not found immediately or if sufficient food is not pre-positioned in time there will be a serious risk 
of hunger for at least half of the population of Farchana camp.  
 

                                                      
21 Commodities are shown as kg per person per month 
22 Values used are average for various cereals / beans, from B. S. Platt (1962). Tables of representative values of 
foods, commonly used in tropical countries. 
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Recommendations 
 
From the analysis above, it is clear that there are several directions from which to consider 
interventions and that there is no one intervention alone which will suffice. The most important 
recommendation would be for a means of injecting cash into the economy. In addition, ways need to 
be found to reduce expenditure and to increase food access. What is clear is that any intervention has 
to be put into action as soon as possible. These points are considered in more detail below.  

Preventing food insecurity 

Increase access to food: 

 Provide possibilities for earning cash, especially jobs that women could do  
While there is a certain reluctance among agencies over the use of cash as payment rather than food, a 
very good case can be made here for the cost efficiency of this given the logistical challenge of getting 
food into the area. From the WFP EMOP, the cost of merely transporting the food is 130% of the cost 
of the actual food itself without taking into account the necessary support costs. These logistical costs 
are not borne when sending someone to the camp with cash. At current prices and labour rates, the 
expenditure pattern for a ‘poor’ household equates to 4 days of work a month. 
 
When the teachers are paid this will almost double the regular income coming into the camp and will 
go some way towards ensuring that the ‘better off’ households are able to provide occasional support 
to the ‘poor’ especially when there is additional stress such as a delayed food distribution.  
 
This type of intervention does not have to benefit the refugee population only. If the social hurdles 
about working in fields of the host population can be overcome, an arrangement could be made to pay 
the refugees to work in the host fields. The host population will benefit from the increased area 
cultivated and (assuming the weather and the crickets do not intervene) can look forward to a better 
than usual harvest. This should be done in conjunction with the Ministry of Agriculture, the National 
Rural Development Office (ONDR) and the local village authorities as well as refugee representatives. 
It has been suggested that some host households might need seeds if the land area is to be increased 
but it should not automatically be assumed that this is the case and there was no time during this 
assessment to investigate typical stock holdings. It is likely that the refugees might need tools.  

 Provide cash relief 
If planned distributions of soap and salt go ahead, ‘poor’ households still need 6,000 Fr CFA a month 
to purchase other items. A monthly cash distribution to those ‘poor’ households who are unable to 
benefit from any other created employment opportunities could be considered at least until the next 
harvest (October) when food and income options are expected to increase. This would reduce the need 
to sell their food aid and remaining possessions. Even if such a distribution were targeted at all ‘poor’ 
households (45% of the camp population) this means just under 5 million Fr CFA23 (roughly US 
$10,000) a month. Any such intervention must be combined with a study of the possible impact on 
inflation and to ensure that it really would increase households’ purchasing power. 

 Reduce expenditure on essential purchases among the refugee population 
Distributions of soap and salt would enable people to manage their scant resources better as mentioned 
above. The reduced expenditure cannot be assumed to directly translate into fewer calories sold or 
more calories purchased but might reduce necessary dependency on better of family members. With 
reported conjunctivitis in some of the northern camps linked to poor hygiene (including insufficient 
water) it is clear that efforts are needed to ensure that people are able to continue to access soap. 

                                                      
23 On the basis of 11,000 people there are approximately 825 households. If each household is given 6,000F CFA 
per month this comes to 4,950,000 F CFA. The exchange rate used is US $1 = 500 F CFA 
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 Increase food aid received by households 
(These three compliment and do not substitute each other) 
 
Provide the full 2100 kcals as programmed in the EMOP, including sugar. If the planned food basket 
monitoring is put into place and if food aid distribution reports are produced then this will ensure 
better transparency and will enable WFP and partners to more easily monitor the ration received by 
beneficiaries and clear up the apparent complaints of shortfalls. 
 
Nearly all children aged 7 to 18 years are currently enrolled in the classes supported by UNICEF. Key 
informants said very few children are still with the cattle. (On the whole, adult men look after their 
own animals, to ensure that their children can attend school.) Provision of a school meal would ensure 
that the children eat at least one decent meal a day and would enable households to better organise 
their limited resources. It is important that this is seen as a compliment rather than as an alternative to 
the full food aid ration provided to the refugee households. As of the end of May, the teachers were 
still awaiting payment. If the schools are to continue (for the success of a school feeding programme) 
and if children are to benefit from a decent education then the teachers need to be remunerated for 
their efforts.  
 
WFP is racing against time to get food in place ready before the rains start. While it is possible to get 
special permission to use the roads, it might not be worth trying. During this field trip for example a 
couple of empty trucks were stuck in the dry sand in the wadi between Abéché and Farchana and it 
took almost a day to free them. The entire region hosting the refugees in the east of Chad will be 
effectively cut off from the rest of the country for between 4 and 6 months. WFP is currently 
prioritising the southern distribution points because this area will be cut off earliest and for longest 
(approximately 6 months from the middle of June). The north will be inaccessible latest and for 
shortest. Although alternative routes are being considered for example from N’djamena to Abéché via 
Batha prefecture in the north or coming down to Tiné from Libya, key informants repeatedly said that 
some of these routes are merely tracks in the sand and are unsuitable for large vehicles.  
 
The nearest port is Douala from where it takes a month and a half to arrive in N’djamena. Based on a 
planning figure of 155,000 food aid beneficiaries plus needs for feeding centres, WFP estimates that 
around 13 Mt of food needs to be in place in the various warehouses near the camps (EDF) before the 
start of the rains to cover the rainy period when they will be unable to truck more supplies in. It was 
not possible to get any sort of clarity about neither how much food is already in place nor how much is 
en route or where. The situation is very alarming because the figures quoted suggest that less than a 
third of the food is already stocked. While WFP is doing its best to fill up the rub halls obviously some 
food is taken out for the current distributions and the whole procedure is very slow. To get sufficient 
food in place in time airfreight needs to be considered now rather than waiting for the rains and a 
possible crisis. Even if food is air freighted from Douala to N’djamena that would save a considerable 
amount of time. There is a reasonable runway at Abéché thanks to the presence of the nearby French 
military base and this is certainly an option that needs to be investigated. During this assessment it was 
impossible to find any reasonable estimation of the probable costs involved in air freighting a ton of 
food to Abéché from either N’djamena or Douala.  

Increase food available in the region:  

 Provide land and necessary materials to the refugees for growing short cycle crops  
While two missions have already tried and failed to organise land for cultivation for the refugees, the 
main stumbling block seems to have been the attempt to organise people into groups. The resulting 
confusion may have led to miscommunication between the local authorities and the refugees which 
might prevent individuals from obtaining land under their own terms on private arrangements with the 
host population. It is obviously essential that key intervening agencies ensure that misunderstandings 
are cleared up as soon as possible to reduce the possibilities of tension between the host and refugee 
communities and to enable refugee households to access land for cultivation this season. 
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Protecting livelihoods 

Prevent loss of animals (host and refugee households): 

 ensure that animals have access to sufficient water and grazing. 
The refugees depend heavily on their animals and experience shows that it is almost impossible to 
reconstitute a herd once the last animal has been sold. Although there is some evidence that some 
‘better off’ households are starting to invest their profits into restocking, for households with no form 
of income this will be impossible. The animals that are still alive need to be protected from disease, 
from hunger and from being sold needlessly. Information from a wide range of key informants 
indicates that most of the refugee animals are currently grazing in the south, including those belonging 
to refugee households in the camps further north of Farchana. While grazing land is not such a big 
problem around Farchana further north there are already disputes between local cattle herders and 
agriculturalists at harvest time when the animals head south and damage the harvest. With the extra 
animals in the zone this situation is likely to worsen and could become a source of tension between the 
refugee and host populations. Discussion with local organisations whose role is to negotiate such 
difficulties between herders and agriculturalists24 would ensure that such potential problems in the 
future are minimised.  

 conduct an animal vaccination programme to benefit refugee and host households 
Many of the refugee animals from Sudan have not benefited from the same level of veterinary care as 
exists in Chad so local authorities and herders are concerned about the spread of animal diseases 
among the Chadian herds. Neither the host population nor the Sudanese refugees can afford to lose 
significant numbers of animals because this would affect their future livelihoods and it is feared this 
could lead to resentment of the refugees by the host population. To prevent the unwanted spread of 
diseases and the risk of any conflict between the communities, an animal vaccination programme in 
conjunction with the local Ministry of Livestock and which covers all animals in the area needs to be 
considered. 
 
 

                                                      
24 For example, Almy Bahaim, Abéché  
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Annexe 

Key informants  

N’djamena 
Abdelwahid Yacoub*  Representative, USAID FEWSNET 
Abdi Farah*   Emergency coordinator, WFP  
Achta Djibrine Sy*  Representative, OXFAM INTERMON 
Albert Wa Nsenga Katumba* Protection administrator, UNHCR  
Beasser Natadjingarti*  Technical assistant, OXFAM INTERMON 
Jean-Charles Dei  WFP deputy representative  
Jean-Pierre Alluard  Attaché de Cooperation, French Embassy 
Lino Albano Bordin  Deputy Head of Mission, UNHCR 
Mahamat Adoun Djayn* DPA 
Mahamat Soungui*  Head of department SISAAR, DSAL/DPA  
Maria Amelia Russo de Sa* Programme coordinator, UNICEF  
Mélanie Richard*  Assistant, Rural Food Security, Cooperation Française, DPA 
Michel    Head of mission, MSF-Belgium 
Oueddo Dassering  Pilot project consultant for FAO 
Phillipe Guyon Le Bouffy WFP representative 
Vincent Royer   Attaché de cooperation, French Embassy 
Yanyara Elie*   Head of research, evaluation and support SECADEV 

Abéché, Adré 
Abdelkade Hassan  Fieldwork supervisor, AFRICARE, Adré 
Abdéramane Moudari  Project Leader, Almy Bahaim, Abéché 
Aouada Adoum   Head of Livestock, Abéché 
Arnod    logistics officer, GTZ Abéché 
Carla Martinez   Head of mission MSF Holland, Abéché 
Claude Vadeboncoeur  Security officer, UNHCR Abéché 
Hassan Orozi Head of Agriculture, sous-directeur ONDR Zone Sahélienne, Abéché    
Ibrahim    Logistics Officer, UNHCR, Adré 
Idriss    Representative, SECADEV, Adré  
Lionel    CRS, technical support to SECADEV, Abéché 
Methoné Ouadou  Livestock project supervisor, SECADEV, Adré 
Mor Avintago Harmis*  Evaluations Officer, ONDR, Abéché 
Sarhane M Khamis*  Administrative officer Ouaddai, AFRICARE, Abéché 
Simon Salimini   Head of sub office, WFP Abéché 
Steven     CRS team leader, technical support to SECADEV, Abéché 
Théo Vodounou   Head of sub-office, UNHCR Abéché 
Traders at Abéché market 
Youssouf Mounouma*  Head of Sector, Ouaddai, ONDR Abéché 
Zoli Puletièrie*   UNHCR officer, Abéché 

Farchana refugee camp and villages in the area 
10 refugee sector heads (6m, 4w) 
2 elderly men, refugees from Djinena  
2w, 2m refugees in Farchana for ± 5 months 
3w, 3m refugees in Farchana for ± 2 months, ‘poor’ 
1 butcher, 1 trader, refugees in Farchana camp 
3w, 4m refugees in Farchana for 4-5 months 
2w, 7m refugees in Farchana since 4-5 months 
3w, 8m new arrivals, in Farchana since ± 1 month (registered but awaiting tents) 
representative of the refugee students’ association  
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12 teachers in the Farchana refugee camp school 
Habib Ousman, Ibrahim Isahar, GTZ warehouse managers, Farchana camp 
Couldjim Madibe, SECADEV Assistant Manager, Farchana camp  
School director  and 3 teachers, all refugees, Farchana camp 
Traders at Farchana camp market 
Yacoub Idriss, Representative of the chef de canton Molou with ± 10m from Farchana village 
Chef du village Mamata with ± 10m from Mamata village 
6m Sudanese refugees living in Mamata village, awaiting transfer to Bredjing refugee camp 
 
*Participants at presentation and discussion of results. Two sessions were held, at Abéché and 
N’djamena  
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