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Figure 1: Population percentage by livelihood 

zone 

 

1.0 INTRODUCTION 

1.1 County Background 

Narok County lies on the South Western part of Kenya and has six sub-counties namely, Narok 

North, Narok South, Narok East, Narok West, Trans Mara West and Trans Mara East with an 

area of approximately 17,933 square 

kilometres. It borders Bomet and Nakuru 

counties to the North and Kajiado County 

to the East, the Republic of Tanzania to 

the South and Migori County to the West. 

The population of the county is 

approximately 850,920 (KNBS 2009 

census) with a population density of about 

47 people per square kilometre. There are 

three main livelihood zones in the county , 

namely Mixed Farming (39 percent), 

Pastoral (34 percent) and Agro Pastoral 

(17 percent) livelihood zones (Figure 1). 

Land is generally owned communally in 

form of trust land, family ranches or group 

ranches although in the high potential 

areas it is individually owned. The 

rangelands are largely used as group 

ranches. In the Agro Pastoral livelihood 

zone, 67 and 26 percent of the population 

are semi nomadic and fully settled respectively while the remaining seven percent are in-migrant, 

out migrant and occasionally nomadic. In Mixed Farming livelihood zone,93 percent of the 

population are fully settled while the rest are occasionally nomadic or migrant labour. In the 

Pastoral livelihood zone, 80 percent of the population is semi nomadic, 12 percent migrant 

labour and only eight percent are fully settled 

1.2  Current factors affecting food security 

 Maize Lethal Necrosis Disease (MLND)  

 Human-Wildlife conflict 

 Livestock Migration  

 Land degradation 

 Livestock diseases 
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2.0 COUNTY FOOD SECURITY SITUATION  

2.1  Current food security situation 

Current food security situation for the county is classified in the ‘‘None or Minimal Phase’’ (IPC 

Phase 1) for all the livelihood zones. Acreage planted with rain-fed maize crop decreased by 13 

percent compared with the Long Term Average (LTA), which resulted in reduced yield by 13 

percent of LTA.  Markets are providing other food staples and are operating normally. A 

kilogram of maize is currently retailing at Ksh.50 compared to the LTA of Ksh.55 representing 

nine percent decrease attributed to the ongoing maize harvesting and imports from neighboring 

counties. Households in the Agro Pastoral and Pastoral livelihood zones are accessing food from 

own farm produce and sale of livestock; whereas in the Mixed Farming livelihood zone access to 

food is mainly from own farm produce, sale of livestock products and minimal sale of livestock. 

Households are consuming three meals per day comprising three food groups across all the 

livelihood zones. Dietary diversity in the Pastoral Livelihood zone is poor. No unusual disease 

outbreaks or mortalities were reported hence no market disruptions. The county average Tropical 

Livestock Unit (TLU) stands at 14. Terms of Trade (TOT) improved from a LTA of 55 to the 

current 65 kilograms in exchange for a goat owing to increased livestock prices. Milk 

consumption per household per day in the Pastoral areas is about 0.5 - 1.5 litres; 1 - 2 litres in 

Agro-pastoral and 5 litres in the Mixed Farming Livelihood zones, which is normal at this time 

of the year. Trekking distance to water points in the Pastoral Livelihood zones range between 1 - 

4 kilometres; and 0.5 - 1 kilometre for Agro Pastoral and Mixed Farming Livelihood zones 

which is normal. Water Consumption per person per day is 20 litres for Pastoral, 40 litres for 

Agro-Pastoral and Mixed Farming Livelihood zones compared to the normal 15 litres, 20 litres 

and 15 litres for Pastoral, Agro-Pastoral and Mixed farming livelihood zones respectively. The 

percentage of children at risk of malnutrition (Measured by Mid Upper Arm Circumference) in 

July 2015 was 8.7 percent compared to a LTA of 13.4. Coping Strategy Index (CSI) was 22 in 

May 2015 compared to nine in May 2014. 

2.2 Food Security Trends 

The County was classified as in the None/Minimal food insecurity phase classification (IPC 

Phase 1) during the short rains assessment of February 2015. Food security situation remains in 

the None/Minimal classification (IPC Phase 1) in the current assessment. Parts of Transmara 

East and Narok East in the Pastoral and Agro-Pastoral Livelihood zones are likely to drift into 

the Stressed Phase (IPC Phase 2) following the loss of maize crop due to MLND, decline of 

maize stock over the years as well as the dry spell a month earlier than normal. Coping Strategy 

Index (CSI) improved from 28 in December 2014 to 22 in May 2015, an indication that 

households are applying consumption coping strategies less frequently than in 2014.  

Although maize yields and stocks held decreased, markets continued to provide foodstuffs for 

households normally. Maize prices increased from Ksh.45 in February 2015 to Ksh.50 in July 

2015. Compared to the last six months, food consumption and dietary diversity have remained 

stable at three meals per day and three food groups respectively. Percentage of children at risk of 
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malnutrition based on MUAC declined from 10.8 percent in February to 8.7 percent in July 

2015. Reduced distances to water sources in the pastoral livelihood zones of Osupuko were 

recorded. Distances in the Agro Pastoral and Mixed farming livelihood zones were at 0.5 – 1 

Kilometre which is normal. Water was retailing at three shillings per 20 litre jerrican for gravity 

supply and Ksh. 5 - 20 for the powered source. Terms of Trade (TOT) remained stable in the last 

six months where the sale of one goat purchased 65 kilograms of maize in July compared to 60 

kilograms in February 2015. Morbidity rates increased between February and May and spiked in 

the month of June 2015 although there were no reported unusual mortalities for children and 

adults. In parts of Transmara East, where households are mainly dependent on maize production 

and where poverty levels are high, the food security situation may slowly graduate to Stressed 

Phase. 

2.3 Rainfall Performance 

Onset of the long rains was in the third dekad 

of March compared to the normal first dekad 

of March. Rainfall amounts were above LTA, 

with most parts of the county receiving 90 - 

140 percent of normal. Sections of border 

areas with Kajiado County at Narok East and 

Loita received 75 - 90 percent of normal 

rainfall. Other areas like Olokurto, Olorropil, 

Suswa, Keekonyokie, (Narok East) and parts 

of Nakarra and Loita received 90-110 percent 

of normal rainfall. Parts of Sagamian, Sagoo, 

Narok Town, Siana, Niakara and Maji Moto 

received 110-125 percent of normal. The areas 

of Keiyan, Lolgorian, Mara and Ololulung’a 

received 125-140 percent of normal rainfall; 

whereas a small portion of Angata and Barikoi 

Kimintet received 140-200 percent of normal 

as shown in Figure 2. Spatial distribution was 

even while temporal distribution was good, 

with much of the rains received in April and 

May. Cessation was normal in the third dekad 

of June.  
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2.4 Current Shocks and Hazards 

 Floods in Narok Township  

 Poor rainfall performance in few pockets of Pastoral and agro-pastoral Livelihood 

 Livestock diseases  

3.0 IMPACT OF RAINFALL PERFOMANCE, SHOCKS AND HAZARDS 

3.1 Crop production   

The long rains season is significant for the County since it accounts for 65 percent of all crops 

grown during the calendar year. Major crops grown in order of importance are maize, beans, 

Irish Potatoes, and wheat. Percentage contribution of crops to food and cash income across the 

Livelihood zones is thus, In the Mixed Farming: maize contributes 70 and 15 percent to food and 

income respectively; beans contribute five percent to food and also five percent to income; Irish 

potatoes contribute to 15 and 11 percent to food and income respectively. Wheat contributes to 

40 and one percent to food and income respectively.  In the Agro-Pastoral livelihoods; maize, 

beans, irish potatoes and wheat contributes 60, 20, five and five percent respectively to food  and 

20,10, five and 60 respectively to household income. In the Pastoral livelihood, maize, bean and 

wheat production contribute 95, five, and five percent to food and 70 percent to cash income 

from wheat production. 

a) Rain-fed crop production  

Area put under rain-fed Maize reduced by 13 percent compared to the LTA. The decline is 

attributed to preference for other crops resulting from the threat caused by the MLND. In the 

Pastoral and Mixed Farming Livelihood zones farmers preferred to plant wheat and horticultural 

crops while the Agro-Pastoral livelihood zone had a closed season for maize production. There is 

also a deliberate shift to grow maize during the short rains season. Maize production is projected 

to reduce by 38 percent, attributed MLND compounded by poor agronomic practices. The area 

put under bean production declined by 15 percent compared to the LTA due to a shortage of 

bean seed as farmers depleted stored seeds before the long rains. Yields declined by 11 percent 

compared to the LTA attributed to high rainfall and water logging conditions.  

Irish potato production reduced significantly in acreage by 32.8 percent and yields by 52 percent 

compared to the LTA due to the extended dry spell of 2014-2015 affecting production of potato 

seeds hence there were insufficient stocks at the time of planting. Area under wheat slightly 

increased by six percent attributed to expansion into Agro-Pastoral areas of Narok east and a 

shift from the tradition of growing of maize. Production is estimated to increase by 59 percent 

compared to the LTA due to favorable weather condition for wheat and planting of new varieties 

by farmers (Kenya Robin, Eagle 10). (Table 1) 
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In the Pastoral and Agro-Pastoral areas crop failure was reported in 50 Percent of the planted 

farms due to late planting of maize and beans, poor agronomic practices and crop damage by 

wildlife. Projected production has reduced from 15 to five and from 10 to 2.5 bags per Ha for 

maize and beans respectively.  

 
Table 1: Rain-fed crops 

Crop  Area planted 

during the 

2015 Long 

rains season  

(Ha)  

Long Term  

Average  

area planted 

during the short 

rains season (Ha)  

2015 Long rains 

season production  

(90 kg bags)  

Projected 

Long Term Average 

production during 

the short rains 

season 

(90 kg bags)  

1.Maize 78,269 90,264 1,040,735 1,685,305 

2.Beans 16,585  19,594  153,390  171,557  

3.Irish Potatoes 6,600   9,836  183,985   381,932  

4.Wheat 62,300 58,916 1,869,000 1,178,320 

 

b) Irrigated crop production 

Acreage under tomatoes reduced nine percent compared to the LTA and yields decreased by 36 

percent of the LTA due to pests, diseases and dry spell. There was no significant change in the 

area put under French beans, maize and kales but  production declined by 34 and 26 percent of 

the long term average for French beans and maize respectively while that of kales was fairly 

comparable to the LTA as shown in Table 2. 

Table 2: Irrigated crops 

Crop  
Area planted 

during the 

2015 Long 

rains season  

(Ha)  

Short Term  

Average area 

planted during 

the short rains  

(Ha)  

2015 Long rains 

production  

(90 kg bags)  

Projected/Actual 

Short Term 

Average production 

during short rains 

season  

(90 kg bags)  

1. Tomatoes 438 480 3306 5200 

2. French beans 12 18.3 12 tones 18.4 tones 

3. Maize 50 70 1250 bags 1700bags 

4. Kales 322 312 1660tones 1626 tones 

Maize stocks 

Maize stocks reduced significantly at all levels as shown in Table 3; stocks held by household, 

traders, millers, and NCPB declined by 94, 78, 51, and 52 percent respectively; which is 

attributed to the threat by MLND that caused farmers to either have a closed season or revert to 

production of alternative crops such as millet, sorghum, wheat and horticultural crops; the 

previous season was equally affected by the disease hence most farmers recorded poor harvest, 

the county also erratic rainfall for the last three seasons which impacted negatively on maize 
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yields. The Mixed Farming Livelihood Zone and Agro-Pastoral Livelihood Zones predominantly 

keep more stocks when compared to the Pastoral Livelihood Zone. Currently the two livelihood 

zones have stock to last until end of August instead of the normal three months while pastoral 

livelihood relies on markets.  

 

 Table 3: Maize stocks 

Maize stocks held by  Quantities of maize held (90-kg 

bags)  

Long Term Average quantities 

held  (90-kg bags) at similar 

time of the year 

House Holds  47, 700 913,595 

Traders  38, 700  184,000 

Millers  6, 100 12, 500 

NCPB  53, 880 112, 270 

Total  146, 380 357,670 

3.2 Livestock Production 

Main livestock species in the county include cattle, sheep and goats, whereby the dominant 

breeds are the Zebu, Red Maasai sheep and local goats respectively. Other livestock species of 

economic importance are donkeys, poultry, rabbits, pigs and few camels in some parts of Narok 

North. Livestock contributes 85, 66 and 40 percent to cash income in Pastoral, Agro Pastoral and 

Mixed Farming livelihood zones respectively. 

Pasture and Browse Condition 

Pasture and browse condition is fair in the Pastoral and Agro Pastoral livelihood zones and 

expected to last for one month compared to the normal 2 - 3 months. In the Mixed Farming 

livelihood zone, pasture and browse condition is good and is expected to last for about three 

months which is normal. Most Pastoral and Agro-pastoral farmers depend on the natural pastures 

and crop-residues during harvesting seasons; In Mixed Farming livelihood zone, hay-making and 

silage-making are practiced to supplement the natural pastures. Supplementation with maize 

stovers, wheat and barley straws is expected to cushion livestock against the decline of natural 

pastures for the next 2 - 3 months up to end of October across all livelihood zones. Access to and 

utilization of pastures in the Pastoral livelihood zone especially the sections bordering game 

reserves is limited by human-wildlife conflict. 

Livestock body condition 

Cattle, sheep and goats body condition is good across all the livelihood zones which is normal at 

this time of the year. Progression of the dry spell in parts of the Pastoral and Agro Pastoral 

livelihood zones may result in deterioration of livestock body conditions in the coming 2 - 3 

months. Likely effects will be decreased milk production and consumption at household level as 

well as reduced livestock market prices and hence reduced access to marketed foodstuffs 

supplies.  
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Milk availability and consumption 

Milk production per household per day in the pastoral and agro pastoral livelihood zones is 2 - 3 

litres. In the Mixed Farming zone, production is at five litres per household per day, which is 

normal at this time of the year. Production is expected to remain stable for the next 2 - 3 months. 

In the pastoral areas, milk consumption per household per day is about 0.5 - 1.5 litres; while in 

agro-pastoral it is about 1 - 2 litres and mixed farming livelihood zones, households can access 

up to five litres per day, which is normal at this time of the year. There was a drop in milk prices 

from March to July for all the livelihood zones when compared to normal. The price decreased 

from Ksh.60 to Ksh.30 per litre in the Pastoral livelihood zone and from Ksh.50 to Ksh. 30 in the 

Agro Pastoral Livelihood and Mixed Farming Livelihood zones.  The decreased milk prices are 

attributed to improved milk production realized from April to June.  

Tropical Livestock Units (TLU) 

The average TLU for the county is about 14 across the livelihoods. In the Pastoral and Agro 

Pastoral livelihood zones, the average TLU for the low income and medium income groups is 10 

and 25 which is below LTA. In the Mixed Farming livelihood zone the average TLU is five and 

10 for the low income and medium income groups respectively, which is within the LTA. 

Reported cases of livestock mortalities were few hence low variations in TLU. 

Water for Livestock  

Common water sources for livestock in all the livelihood zones include water pans, permanent 

rivers, piped water and boreholes. Return trekking distance to water points in the Pastoral 

Livelihood zones range between 1 - 4 kilometers; and 0.5 - 1 kilometre for Agro Pastoral and 

Mixed Farming Livelihood zones which is normal. In the Pastoral and Agro Pastoral livelihood 

zones water is expected to last for about 1 - 2 months compared to the normal of three months 

after which trekking distances are expected to increase. Water is expected to last for about three 

months in the Mixed Farming livelihood zone and this will coincide with onset of short rains. 

Watering interval across all the livelihood zones is once per day which is normal at the time of 

the year. 

Migration 

No major livestock migration was experienced in the County due to adequate pasture, browse 

and water availability in the pastoral and agro pastoral zones, which is normal during this season. 

Animals that had migrated during the dry season trekked back in March at the onset of the long 

rains. Migration in the Pastoral areas of Mara, Mosiro and Loita is expected in the next one to 

two month  
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Livestock diseases and mortalities 

Livestock health condition was generally good. Few unconfirmed cases of Foot and Mouth 

Disease (FMD) and Lumpy Skin Diseases (LSD) in a few areas of Suswa; Blue tongue in Mara, 

Siana, Siyiapei and Oletukat; Contagious Bovine Pleuropneumonia (CBPP), and Anthrax in 

cattle, sheep and goat pox, Contagious Caprine Pleuropneumonia (CCPP) in sheep and goats in 

some parts of pastoral and agro-pastoral livelihood zones were reported. In mixed farming 

livelihood zone, cases of worms’ infestation and anthrax were reported. Sporadic cases did not 

warrant the imposition of quarantine hence no livestock market disruptions since the veterinary 

department had carried out county wide vaccination early this year. No unusual livestock 

mortalities were reported. 

3.3 Water and Sanitation 

The county is mainly served by; dams, pans, permanent rivers, boreholes and shallow wells as 

major sources of water. The long rains impacted positively on the water sources registering 

recharge of between 80 to 100 percent. The open water sources in the pastoral livelihood zones, 

however, are at 25 percent of normal capacity because of siltation, poor retention capacity and 

evaporation. Households are currently accessing water from the normal sources.  The available 

water is estimated to last for two months in the pastoral, three in the Agro pastoral, and six 

months in the Mixed Farming livelihood zones which compares favorably with normal 

Distance to water sources and waiting time  

Average return distances to water sources are at three Kilometres for pastoral livelihood zones 

with the highest distances recorded in Osupuko (five) which is a reduction from the normal of six 

Kilometres in the zone. Distances in the Agro Pastoral and Mixed farming livelihood zones were 

at 0.5 – 1 Kilometre which is normal. Waiting time at water source for the open water sources   is 

15 minutes compared to the normal 30 minutes. In the Agro pastoral and Mixed farming 

livelihood zones, the waiting time is 10 minutes compared to normal 15 minutes. 

Cost of Water and Water consumption 

The cost of water in all the livelihood zones compared favorably with the same period last year 

but was largely dependent on whether the supply was powered or by gravity. The cost was three 

shillings per 20 litre jerrican for gravity supply and Ksh. 5 - 20 for the powered source.  

Water Consumption per person per day is 20 litres for Pastoral, 40 litres for both Agro pastoral 

and Mixed farming livelihood zones compared to the normal 15 litres, 20 litres and 15 litres for 

Pastoral, Agro pastoral and Mixed farming livelihood zones respectively.  

Sanitation and Hygiene 

Water sources are contaminated heavily during the rainy season particularly in the pastoral 

livelihood zones where latrine coverage is low. Other water contaminants include Agricultural 

chemicals sprayed on wheat and Accaricides used for livestock. Communities have been 

sensitized on the safe use of agricultural chemicals and the need to construct latrines and bath 
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rooms. A common practice of water treatment is boiling and to some extent the use of water tabs 

like water guard which is practiced by 30 percent of households in the Mixed and Agro-Pastoral 

households. Households in the Pastoral livelihood zones do not treat water. Hand washing is 

practiced by 60, 40 and 20 percent of households in the Mixed, Agro pastoral and Pastoral 

Livelihood zones respectively. Latrine coverage for the county is averaged at 35 percent with 

least coverage in the pastoral livelihood zone at 11 percent. Lack of water treatment, poor latrine 

coverage and poor hygiene practices has led to the prevalence of water borne diseases such as 

typhoid. 

3.4 Markets and Trade 

Market operations 

The major trading markets in the County are Narok, Ntulele, Ewaso Nyiro, Ololunga, Olokurto, 

Suswa, Nairege, Enkare, Mulot, Aitong, Tipis, Mosro, Nkorikori, Dikir and Naroosura. Markets 

operated normally with no reported disruptions from disease quarantines or community conflicts.  

Households sourced foodstuffs and farm inputs from the markets upon trading in livestock, 

livestock products and farm produce.  

Market Prices 

The price of maize has dropped drastically 

compared to the previous year and is below the 

LTA (Figure 3). One kilogram of maize is 

currently retailing at Ksh.50 compared to the LTA 

of Ksh.55 representing a nine percent decrease. 

During the same period last year, the average price 

was at Ksh.65 per kilogram, representing a 23 

percent decrease. Decrease in maize prices is 

attributed to the on-going harvesting due to good 

performance of the long rains. Maize harvesting in 

the North Rift is expected to stabilize prices for the 

next 2-3 months up to November. 
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Goat prices 

Price of a goat in July 2015 was Ksh. 

3,300 compared to the LTA of Ksh. 3,000, 

representing a 10 percent increase. In July 

2014, the average price of a goat was Ksh 

3,100 (Figure 4). The increase in price is 

attributed to the current good livestock 

body condition occasioned by the 

availability of good quality pasture and 

browse.  Fewer households especially in 

the Mixed Farming livelihood zone are 

disposing of their animals since they are 

currently harvesting food crops from own 

farms. 

 

Terms of trade 

Terms of Trade (TOT) remained stable 

between February and July 2015 but 

above the LTA (Figure 5). In July 2015 

the sale of one goat purchased 65 

kilograms of maize, compared to the 

LTA of 58 kilograms and 98 kilograms 

in July 2014. The current TOT is not 

favourable to livestock producers since 

the sale of a goat would purchase fewer 

kilograms of maize than last year. 

Situation is expected to improve with 

the maize harvest expected in 

September. 
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3.5  Health and Nutrition 

Morbidity and mortality Patterns 

The five most common diseases across all 

livelihood zones for both children under 

five years and the general population are 

Upper Respiratory Tract Infections (URTI), 

malaria, diarrhea, skin ailments, and 

pneumonia. Disease prevalence in 2015 

started lower but surpassed the 2014 in 

February, declined in April before spiking 

up again in June 2015 (Figure 6), which is 

not normal. Untimely drugs supplies and 

limited outreaches contributed to the 

increase from May 2015. 

 

Immunization and Vitamin A  

County-wide immunization for children decreased in coverage from 67 percent in 2014 to 53.6 

percent in 2015 which was below the National target of 80 percent. The decline was attributed to 

inadequate outreaches. Adequate Vitamin A supplies for 50 IU, 100 IU and 200 IU from Kenya 

Medical Supply Agency (KEMSA) were received in February 2015, but details of the coverage 

are unclear due to weak reporting by health facilities.  

Nutrition Status and Dietary Diversity 

The percentage of children at risk of 

malnutrition as measured by MUAC is stable 

and is below the LTA and 2014. in July 2015 it 

was 8.7 percent compared to a LTA 13.4 

percent and 10 percent in 2014 (Figure7). The 

County GAM rate is at 2.4% and a SAM of 

0.7% (Kenya Demographic and Health Survey 

2014) Meal frequency for both adults and 

children across all livelihood zones is three 

meals per day comprising mainly of three food 

groups for most households, which is normal at 

this time of the year. The food consumption 

score in May 2015 showed 12 percent of 

households had a poor score, and 40 percent had acceptable score compared with May 2014 

where 8 percent of households had poor score and 51 percent had acceptable score.  
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3.6 Education 

Enrolment  

The county has 631 primary schools with a total enrolment of 122,745 boys and 112,815 girls 

totaling 298,763 pupils. There are 873 ECD (Early childhood Development) centers with 

enrolment of 63,203 pupils consisting of 33,221 boys and 29,982 girls. The number of ECD 

centers increased from 714 in 2014 to 873 in 2015 while that of primary schools increased from 

618 to 631. The enrolment for boys was marginally higher than that of girls by eight percent 

because preference was given to the boys by the community. Transfers to other schools took 

place but this was within the county and was attributed to movement of households. 

Dropout rates 

The dropout rate was 0.29 percent mainly in Narok south and North and Transmara East in the 

pastoral livelihood zones. The total number of drop outs was significant at 703 compared to 300 

in 2014; at ECD drop out was minimal. Drop out was attributed to; early marriage for girls in 

Agro pastoral and Pastoral livelihood zones, Poverty in places such as Emarti in Transmara East 

and Enelerarai in Narok South, child labor in Mixed livelihood zones, cultural practices and long 

distances to schools in pastoral areas  (5 – 15 Kilometres)  

Transition  

Transition from Primary to Secondary was 56 percent compared to 60 percent in 2014. 

Transition from ECD to primary was 100 percent. Reasons for low transition was; early 

marriage, poverty and moranism especially in the pastoral and Agro pastoral livelihoods. 

School meals program 

Home grown school meals program covers 109 schools in Narok North and Narok South. The 

total number of pupils covered is 41,578 boys and 29,838 girls making a total of 71,416 pupils. 

The school feeding program impacts positively on attendance, retention and performance in 

schools. Pupils occasionally miss food due to poor storage, delayed funding and lack of water. 

There are 129 primary schools with a total enrolment of 35,000 pupils who need to be included 

in the school meals program. Most of these schools have been upgraded from ECD to primary 

and are not factored in the government funding.   

3.7 Coping Mechanisms 

The decline in crop production over the past three seasons due to dry spell and diseases, 

significant reduction in stocks, and increase in staple food prices has led to households engage in 

severe coping strategies especially in the pastoral livelihood zone and Transmara East. Coping 

Strategy Index (CSI) was 22 in May 2015 compared to nine in May 2014, an indication that 

households are applying consumption coping strategies more frequently than last year.  
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3.8 Ongoing Interventions by Sector 

 

3.8.1 Non- food interventions 

 

Table 4: Non-food interventions 

 

Sub County Intervention Location No. of 

beneficiaries 

Implementers Cost  Time Frame 

 

AGRICULTURE SECTOR 

Narok 

West/East 

Transmara 

West/East 

Diversification of crop 

enterprises 

Narok 

West/East 

Transmara 

West/East  

2000 HH MoALF  

Good Neighbours 

6M  

Narok North 
and South 

Support Irrigation 
schemes 

Narok 
North/South  

400 HH SIDEMAN-SAL, 
JICA/GOK 

20M   

subsidized  

fertilizer 

Reduce cost of 

production  

All Sub 

Counties 

3000 HH GoK 16.3M  

Transmara Relief food  Transmara East 25,400 Interior Ministry    5M  On going 

 

LIVESTOCK SECTOR 

All sub-

counties 

Livestock diseases 

prevention  and  

control 

Countywide 10,000 

Farmers 

MOALF      4M  Jan 2015- Dec. 

2015 

All sub 

counties 

Vector control Countywide 10,000 

Farmers 

MOALF       2M Jan 2015- Dec. 

2015 

Narok North, 
East and 

South 

Sustainable Land 
Management 

Ewaso nyiro 
Olesharo, and 

Mulot  

100  
households 

UNDP,  GEF,  
GOK 

     4M  2010-2015 (5 
years) 

WATER SECTOR 

Narok  

Couny 

Rotain water project 

Rehabilitation of Bore 

holes 

Rotain, Mosiro 

Enabalbal, 

Opura 

5,300 People County Govt 12M 5 months 

Narok East,  15000M3 water pan  

 

Pipeline to Suswa 

Anagta Naado 

Suswa, Mosiro 

1,800 people 

 

County Govt 1.5M  3 months 
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EDUCATION SECTOR 

Narok North Kitchen Gardens Pastoral  areas of 

Narok North 

33,645 NMK and 

parents 

10 M March - Sept  

2015 

Narok North HGSMP Pastoral  areas of 

Narok North 

71,416  GOK  

WFP 

115M Jan – Dec 

2015 

Narok North Provision of 

water tanks 

Pastoral  areas of 

Narok North 

135,161 W.V, KWS, 

Ministry of water  

NDMA 

20 M Jan – Oct 

2015 

HEALTH AND NUTRITION SECTOR 

Narok 

County 

Vitamin A, Zinc 

supplementation 

County wide All under fives  MoH  

UNICEF 

 3M continuous 

Narok 

County 

Management of 

acute 

malnutrition  

County wide All acutely 

malnourished 

children  

MoH  

UNICEF 

1.4M continuous 

  

3.9 Sub-County Food Security Ranking 

 

Table 5: Sub County ranking (worst to best) 

Sub County  Ranking Main food security threat (if any) 

Transmara 

East 

1 No food stocks, long distances to water, livestock diseases, high 

malnutrition issues  

  

Narok East 2 Low accessibility to markets and education, human-wildlife conflict, 

long distances to watering points, absenteeism  

  

Narok West 3 Low accessibility to markets and education, vulnerability to diseases 

and hazards, poor sanitation, no food stock, human, livestock, wildlife 

conflicts  

Narok South 4 Long distances to watering points, dropouts, low accessibility to 

markets, crop diseases, crop failure  

  

Transmara 

West 

5 Conflicts, charcoal burning, MLND  

  

Narok North 6 Floods, environmental issues  
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4.0 FOOD SECURITY PROGNOSIS 

4.1 Prognosis Assumptions 

 Dry spell is expected to persist until the onset of the short rains of October to December 

which are anticipated to be above normal. Recharge to water sources, regeneration of 

pasture and crop production performance are expected to be optimal with the onset of the 

short rains 

 Rangeland will slightly deteriorate until October after which they will improve hence 

minimal out migration. Available feed resources are expected to sustain modest livestock 

productivity 

 Improved access to food for households through milk consumption and sale of livestock 

in the Pastoral and Agro-Pastoral Livelihood zones.  

 Maize Prices will remain stable between August and November following the on-going 

harvesting in the County as well as expected influx supply from neighboring counties. 

4.2 Food Security Outcomes for the Next Three Months (August-October) 

Food at the market will be affordable for the Mixed farming livelihood households while access 

for livelihoods in the pastoral will be affected because of low purchasing power impacted by 

migration of livestock. The number of meals taken per day and the dietary diversity is expected 

to compromise the nutritional status especially for the children under five years. Deterioration of 

the livestock body condition during the dry spell before the onset of the long rains is expected to 

lead to poor terms of trade for the livestock farmer. In the mixed farming livelihood zone, the 

ongoing harvesting is expected to enhance availability of stock for the households up to the 

month of October 

4.3 Food Security Outcomes for November 2015 to January 2016 

Regeneration of pasture by early November is expected leading to improvement in livestock 

body condition, improved terms of trade, milk availability and improved nutritional status for the 

households in the pastoral livelihood zone. In the Mixed and Agro pastoral livelihood zone, most 

households will rely on markets after depleting their stock, but this is likely to be cushioned by 

the short term crops like potatoes, peas and carrots ensuring stability until completion of 

harvesting for the short rains crop. Prices of food crops are expected to remain stable with stocks 

coming from outside the county 
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5.0 CONCLUSION AND RECOMMENDATIONS  

5.1 Conclusion  

The food security situation across the county is expected to remain stable for the next six 

months. Although there was a decline in crop production, availability of food has been assured 

through adequate supply in the markets which are operating normally. Households in the Agro 

Pastoral and Pastoral livelihood zones are able to access food through sale of livestock and 

livestock products. Terms of Trade were modest and expected to improve from November when 

the supply of maize increase with harvests from North Rift. Food crop prices are expected to 

remain stable while livestock prices are expected to increase towards the month of December 

2015. In the Mixed Farming livelihood zone, the current maize stocks are expected to last up to 

November 2015. Harvests for other food crops are expected to supplement the maize thus 

ensuring stable food availability. Short rains, which normally start from late September, are 

expected to improve the food security situation especially in the Pastoral and Agro Pastoral 

livelihood zones. The availability of pasture and browse as well as the recharge of water and 

reduced trekking distances are expected to increase livestock productivity and hence improved 

access to food for households. Harvests from the short rains crops in mid-December 2015 to 

early January 2016 are expected to improve food availability in the Mixed Farming livelihood 

zone and also stabilize market prices. 

5.2 Summary of Recommendations 

 Construction of water pans  

 Procure plastic water tanks for institutions  

 Drilling, equipping  bore holes and development of shallow wells and springs  

 Extension and electrification of existing water supplies  

 Water trucking for schools and community facilities 

 Promotion of drought tolerant crops  

 Water harvesting for crop production  

 School meals programs  

 Pasture improvement, establishment, conservation and construction of strategic feed 

reserves. 

 Development of Market infrastructure  

 Re seeding of denuded lands 
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6.0 ANNEXES 

Annex I Food interventions 

None 

Annex II Non-food Interventions  

Recommended interventions 

Division/W
ard 

name 

Intervention Location No. of 
beneficiar

ies 

Proposed 
Implementers 

Required 
Resources 

Available Resources  Time Frame 

AGRICULTURE 

Narok County subsidized  fertilizer and 

seed 

All 6 sub counties  10,000 

HH 

MoALF 

NCPB 

100 M Technical 

Personnel  

Transport  

Continuous 

Narok W, E and 

Transmara E, W 

 Drought tolerant 

crops/Traditional High 

Value Crops  

Narok West, East 

Transmara 

East/West 

5,000 HH MoALF 

Partners  

30 M Transport  

Technical 

Personnel 

2015-2018 

Narok County Water Harvesting for 

crop production  

All  Sub Counties  2,000 HH MoALF 60M Technical 

Personnel  

Vehicle 

Continuous  

Narok County Crop diversification 

Enterprises  

All Sub Counties  35,000 

HH 

MoALF 

Partners  

10M  Technical 

Personnel 
  

Continuous. 

LIVESTOCK 

Narok County Pasture improvement,  

and construction of 

strategic feed reserve 

Whole county    5,000 

HHs 

MOAL&F 

Community,  

 

100 M 5M Feb. – 

December 2015 

Trans mara E 

Narok East 

Reseeding denuded areas Trans mara East 

Narok East 

5,000 

HHs 

MOAL&F 50m None  July 2015-June 

2016 

Narok County Vaccination  Whole county   10,000 

HHs 

MOAL&F,  100m 1m 

 

August 2015- 

March 2016 
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WATER 

Narok  Construction of 20 water 

pans. 

All 6 Sub 

Counties  

15000 

H/holds  

County Govt. 

Community   

120 M Technical 

personnel  

2015-2016  

Narok 

County 

Storage tanks (Institutions-

10000 M3)  

All 6 Sub 

Counties 

100 

Institutions  

GOK, Community  

World Vision 

10 M Transport  2015-2016 

Narok 

County 

Drill and equip boreholes, 

shallow wells and spring 

protection , Pipeline 
extension, Electrification  

All 6 Sub 

Counties 

30,000 HH GOK, Community  

WVK 

95 M Technical 

Personnel  

2015-2016 

Narok East 

and West 

Water tracking for schools & 

community facilities  

Narok East 

Narok West 

10000 HH GOK, Community  

NDMA 

5 M Transport  August-Oct 

2015 

MARKETS 

Narok 

County 

Dev.mkt infrastructure 

mkt  infm and linkage 

to markets  

Koyiaki, Suswa, Mara, 

Dikirr, Naroosura, 

Lemek, Siana   

50,000 

people  

MOAL&F 

community 

20m None  July 2015-

June 2016 

EDUCATION 

NarokNorth, 

south, 

Transmara  

School meals 

program 

 

Suswa,Naroosurra, maji 

moto, siana, Enelerai. 

Lemek, Mosiro,  

100,000 GoK 

MOEST 

WFP  

50 million labor Sept – Nov 

2015 

Narok North 

south, 

Transmara  

Provision of Tanks Enelerai, Lemek, 

Salabwek, Mosiro 

Suswa, Emarti 

15,346 Ministry of water 

NDMA 

W.V.K 

10 Million Structures for 

roof harvesting 

 6 months 

HEALTH AND NUTRITION 

Whole 

county 

Supplementary feeding Whole County 3586 

children 

MOH and 

UNICEF 

15M Human 

Resource 

 Aug to Dec 

Whole 

county 

Iron Folate 

Supplementation among 

Pregnant Women  

Whole County  80,000 

pregnant 

women 

MOH and 

UNICEF 

5.6 M Human 

resource 

1-5 months 

 


