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1.0 INTRODUCTION 

Meru County comprises Igembe North, 

Igembe Central, Igembe South, Tigania East, 

Tigania West, Buuri, Imenti Central, Imenti 

South, and ImentiNorth  Sub Counties. It 

borders Isiolo to the North and North East, 

TharakaNithi and Kitui the South and Tana 

River Counties to the southeast. Meru has a 

total area of 4057 Km² of which 833km2 is the 

Meru National Park. Meru North has a 

population of 1,356,297 persons (KNBS 

Projections 2013) and four major livelihoods 

zones which are Marginal Mixed Farming (27 

percent), Mixed Farming-Food crops, Tea, 

Coffee Dairy (50 percent) and Rain fed cropping (23 percent) as shown in figure 1 above. The 

county lies within latitudes 0º 5’ and 0º 40’ North, and longitudes 37º 50’ E and 38º 25’E of the 

Greenwich meridian. Altitude ranges from 600m-2,145m above sea level. The lower parts which 

constitute about 60 percent of the total area are designated as the Northern grazing areas and are 

characterized by low and erratic rainfall. 

1.2 Current Factors Affecting Food Security 

The factors that affected food security in Meru North include; 

 Prompt access to farm inputs  

 In-migration of livestock 

 Poor farming methods 

 Unregulated water abstraction  

 Lack of diversified agriculture 

 Lack of /poor storage facilities 

2.0 County Food Security Situation  

2.1 Current Food Security Situation 

The current integrated food security phase classification (IPC) for Meru North is “None or 

Minimal” in Rain-fed Agriculture and Mixed Farming livelihood zones and “Stressed” in Agro-

Pastoral Livelihood Zone (IPC Phase 2).Terms of Trade (ToT) are currently favourable for 

pastoralists since with sale of a goat, a pastoralist is able to purchase 134 kilograms of maize as 

compared to 98 kilograms during the similar period of last year.The nutrition status of children 

under five as measured by Mid Upper Arm Circumference (MUAC < 135 mm) in the month of 

July was 14.9 as compared to the Long Term Average (LTA) of 18.6 percent. Coping Strategy 

Index (CSI) in May 2015 was 22 across all livelihood zones as compared to 10 in May 2014, an 

indication that no harsh coping mechanisms were being employed even though more 

households were employing coping strategy mechanisms. Pasture condition in Rain fed and 

Mixed Farming zones are good to fair and fair to poor in Agro-Pastoral zones. Browse condition 

in Rain fed Agriculture and Mixed Farming zones is good but fair in Agro-Pastoral zone. Agro-

Pastoral zones currently faced with influx of livestock (including camels) from the neighbouring 

Figure 1: Population proportion by livelihood zone 
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counties, putting more pressure on pasture, browse and water. In the Rain-fed and Mixed 

Farming zones, households get between 2-3 litres per day of milk but in Agro-pastoral zones, 

they get between 1-2 litres per day. Trekking distances to water sources are 1-4 kilometres in the 

Mixed Farming and Rain-fed Agriculture zones and 6-10 kilometres in the Agro-Pastoral zones.   

2.2Food Security Trends 

The food security situation has slightly improved compared to the short rains of 2014; the county 

was in stressed phase (IPC Phase 2) currently the county is in minimal phase for Mixed Farming 

and Rain-fed Agriculture zones and stressed in Agro-pastoral zone. The maize stock held in the 

county is currently at 62 percent of the LTA compared to 31 percent six months ago. Pasture 

condition in Mixed Farming and Rain-fed Agriculture zones is good while in Agro-pastoral 

zones; it is fair compared to fair and poor respectively during the 2014 short rains. Livestock 

body condition is currently good across all livelihood zones compared to fair in Mixed Farming 

and Agro-pastoral zones six months ago. Terms of trade have improved by 17 percent as 

compared to six months ago during the short rains season. Pastoralists are able to purchase 88 

kilograms from sale of a goat as compared to 73 kilograms six months ago.  Trends of the 

percentage of children at risk of malnutrition measured by Mid Upper Arm Circumference 

(MUAC) have been on a stable trend from February to July 2015.The number of children at risk 

of malnutrition as measured by MUAC was 7.1 percent in July 2015 as compared to 7.2 percent 

in February 2015.  The trekking distances to water sources in Rain-fed and Mixed Farming zones 

are between 1 and 4 kilometres and 6-10 kilometres in Agro-pastoral zones compared to 2-6 

kilometres in Mixed Farming and Rain-fed Agriculture and 5-10 kilometres in Agro-pastoral 

zone six months ago. 

2.3 Rainfall Performance 

The rainfall onset was timely in the third week of 

March as expected normally. The distribution was 

good and timely across all livelihood zones. The 

county received 125-200 percent of the normal 

rains with the exception of few pockets in Nanyuki 

and Amuathe, which received 50-90 percent of 

normal rains as shown in figure 2.The cessation 

was normal in the third week of May 2015. 

2.4 Current Shocks and Hazards 

The current shocks and hazards include; 

 Crop Pests and Diseases 

 Livestock diseases 

 Diminishing water sources  

 Insecurity 

 Human-Wildlife conflicts 

Figure 2 Rainfall Performance as Percent of normal 
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3.0 Impact of Rainfall Performance, Shocks and Hazards 

3.1 Crop Production 

In Meru North, long rain season is of minimal significance on crop production as is for short 

rains. During the 2015 long rains, the county received normal to above normal rainfall in most 

parts of the county. There were also reported cases of crop pests like millipedes that affected 

Irsih potatoes, Tutaabsolutathat affected Tomatoes and Irish potatoes and crop diseases like 

Maize Lethal Necrotic Disease(MLND) in maize especially in the Mixed Farming Zone 

Table 1: Area planted under rain-fed production of three major crops 

Crop  Area planted 

during 2015 

Long rains 

season  

(Ha)  

Long Term  

Average  

area planted 

during the Long 

rains season (Ha)  

2015 Long rains 

season actual 

production  

(90 kg bags)  

 

Long Term 

Average production 

during the Long 

rains season  

(90 kg bags)  

Maize 26,701 26,567 167,379 401,975 

Beans 37,300 35,553 166,216 271,259 

Pigeon Peas 6,190 5,786 32,806 91,192 

The area planted for maize almost remained the same with an increase of only 0.5 percent of the 

LTA. This is because during the long rains, farmers tend to grow more of drought resistant crops 

(beans, pigeon peas and sorghum).  The area planted for beans and pigeon peas increased by five 

and seven percent respectively. Meanwhile the crop production for all the three main crops 

reduced with maize, beans and pigeon peas reducing by 41.6 percent, 61.3 percent and 34 

percent of the LTA respectively. The reduced crop production is attributed to late planting. Agro-

pastoral zone recorded a total crop failure especially maize and beans. 

 

Table 2: Crop production under irrigated agriculture 

Crop  Area planted 

during the 

2014 Long 

rains season  

(ha)  

Long Term  

Average (3 years) 

area planted during 

Long rains season  

(ha)  

2015 Long rains 

season actual 

production  

(Tons)  

 

Long Term Average  

(3 years) production 

during 2015 Long 

rains season  

(Tons)  

Irish Potatoes 5,680 5,400 13,210 13,368 

Bananas 366 368 10,368 10,788 

Cabbage 300 300 7,500 7,500 

The main crops cultivated under irrigated agriculture are irish potatoes, bananas and cabbages. 

Irish potatoes and cabbages are mainly grown in Buuri sub-county in the Rain-fed Agriculture 

zone while the major banana growing sub-counties are Igemebe south, Tigania west and Tigania 

East in the Rain-fed Agriculture and Mixed Farming Zones 
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Table 3: Maize stocks in the county 

Food stocks 

held by  

Quantities of maize held 

(90-kg bags)  

Long Term Average quantities held (90-kg 

bags) at similar time of the year 

House Holds 23,353 61,267 

Traders 35,094 39,273 

Millers 200 1960 

NCPB 12,829 12,400 

Total 71,476 114,900 

 

Although the county received above normal rainfall, the reduced production of maize as a result 

of late planting led to a decline of the stocks held in the county. The county’s projection of the 

stocks held is only 62 percent of the LTA.  Stocks held by households are expected to last for 

one month. Currently the supplies to markets are mainly from the households which will 

accelerate the depletion of stocks in the households faster. Major external supplies to the market 

are from Busia. 

3.2 Livestock production  

Livestock plays a major role in contribution to food and cash income in the county. Livestock 

production (including meat, milk, hides, skins, and by-products) contribute 26 percent of cash 

income in the Marginal Mixed Farming, 22 percent in the Mixed Farming and 15 percent in the 

rain fed cropping livelihood zones  

Pasture and browse  

Pasture condition in the county is good to fair in Rain fed and Mixed farming zones, while fair to 

poor in the Agro-Pastoral zones.The pasture in Agro-pastoral is deteriorating faster due to large 

numbers of livestock that started migrating to the grazing areas as early as May.Browse 

condition on the other hand is good in Rain fed Agriculture and Mixed Farming zones,but fair in 

Marginal Mixed Farming zones.  The pasture and browse is expected to last for one month 

across all livelihood zones compared to the normal two months. 

Livestock body condition  

Livestock body condition for cattle, goats and sheep is good across all livelihood zones. 

However this condition may not remain the same in the next one month with the influx of 

livestock from the neighbouring counties putting pressure on the available pasture and browse. 

Birth rate 

The birth rates are normal across all livelihood zones at this time of the year. The current 

available pasture has favoured livestock body condition resulting to the normal 1 - 2 

lambing/kidding and one calving per year. 

Milk availability  
In the Rain-fed and Mixed Farming zones the households are able to produce 2 - 3 litres per day 

while in Agro pastoral zone; the households are able to produce 1 - 2 litres per day which is 

normal at this time of the year. The availability of milk at household level is expected to reduce 

with the deterioration of pasture and browse and migration of livestock to different areas for 

pasture and water.  
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Milk Consumption 

The current average milk consumption by household is 1 - 2 litres per day compared to normal 

which is 2 - 3 litres. The current milk price remains within the normal average of between Kshs. 

50 - 60.  However, there are a few isolated areas in Tagania East (Rain-fed and Mixed Farming 

zones) where milk costs as low as Ksh. 40.  

Tropical Livestock Units (TLUs)  

The current TLUs per households are 3 - 5 which is normal at this time of the year. However, 

with no significant change in birth rates and sale of small stocks to buy food going on, the TLUs 

are expected to drop.  

Water for livestock 

The current water sources are boreholes, springs, rivers and piped water. In Agro pastoral 

livelihood zones, the trekking return distances from grazing to watering points is 20 - 30 

kilometres compared to the normal 15 - 20 kilometres.  In the Mixed Farming and Rain-fed 

Agriculture zones, the trekking distance is 4 - 6 kilometres compared to the normal 3 - 5 

kilometres.  

Migration  

There is a lot of in migration of livestock in search of pastures and water from the neighbouring 

counties (Isiolo, Wajir, Mandera, Moyale, Marsabit and Garissa) and also the migration within 

the countywhich are currently concentrated at Ndumuru where there is good pasture.The 

migration affects the preparation of land since the livestock are grazing on the farm lands which 

is a recipe of conflict.  The in-migration started as early as May and among the livestock 

migrating include Camel which is not normal at this time of the year. The main migration routes 

are Tigania – Igembe North, Isiolo – Igembe North, Merti – Kinna –Igembe North and 

Garissa/Mandera – Igembe North. 

Livestock diseases and Mortalities 

In June 2015, the county carried out vaccination against Rabies, Lumpy Skin Disease (LSD), 

Newcastle and Foot and Mouth Disease (FMD). Currently, the county government is conducting 

vaccination against Newcastle Disease on a demand driven basis.  

3.3 Water and Sanitation 

Major Water Sources 

The current sources of water in the Mixed Farming and Rain-fed Livelihood Zones for domestic 

use are rivers, piped water systems, bore holes and springs. In the agro-pastoral Livelihood 

zones, the main sources are water pans, vendors and boreholes.  The 2015 long rains recharged 

most water sources in the county, however, the in-migration of livestock and irrigation activities 

upstream are causing the water levels to go down fast.  Despite the above normal rainfall 

received in the county, most of the water pans did not have commensurate recharge due to silt, 

while some of the boreholes are also broken down.  
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Distances to Water Sources 

The current distance to water points is within normal range and varies between 1- 4 kilometres in 

the Mixed farming zone compared to the normal of 0.5 - 3 kilometres.  In the Rain fed 

Agriculture zone, the distances vary from 1 - 4 kilometres which is still within the normal range. 

The distances in Agro-pastoral zones range between six and 10 kilometres. 

Waiting time at the source 

The current waiting time varies between 10 and 20 minutes across the livelihood zones compared 

to 5-10 minutes normally except in Igembe North (Agro-pastoral livelihood zones) where the 

current waiting time is 40 minutes compared to the normal 25 minutes. The increased waiting 

time is due to low recharge and increasing concentrations at the operational water points as some 

of the boreholes are broken and no longer working. 

Water consumption and cost 

Currently water consumption per person per day ranges between 12 to 15 litres compared to the 

normal 15 to 30 litres in all the livelihood zones. The drop in consumption can be attributed to 

increased distances to water sources. In the Rain-fed Agriculture zones, the cost of a 20 litre 

water jerrican is Ksh. 3-5 which is normal at this time of the year. In the Agro-pastoral zones and 

Mixed farming zones, the cost is Ksh 20-30 compared to the normal Sh. 10-15. The cost of 

watering livestock in Agro-pastoral zones, especially areas affected by the influx, is Sh. 3 per 

cattle per day and Sh.2 per shoat per day 

Hygiene and Sanitation 

There is no water treatment chemical provided to the households in the county, however, the 

licenced water service providers treat their water.  Only about 10 percent of the households are 

able to either treat their water or use boiled water at home.   

3.4 Markets and Trade 

Market Operations 

The main markets in the region under review are Laare, Mutuati, Maua, Kangeta, Mikinduri, 

Kianjai, Muthara and Mulika. There were no market disruptions during the period under review. 

The situation is likely to remain stable. 

Market Supply and Traded volumes 

The main commodities being traded are maize flour, rice, oil and sugar. The main foods 

consumed across the livelihood zones are maize meal, cassava, cowpeas, fish and green grams. 

All the commonly used food stuffs were available in the local markets.  
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        Figure 3 : Maize prices 
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        Figure 4 Goat prices 
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        Figure 5 TOT 
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Maize Prices 

The current average price of a kilogramme of 

maize is Ksh. 40, 30 and 35 in Agro pastoral 

farming, Rainfed and mixed farming livelihood 

zones respectively as shown in figure 3. The 

average maize price for the county is Ksh 32 

which is slightly below the LTA of Ksh 33 in 

July; this is attributed to good harvest in Rainfed 

Agriculture and Mixed Farming livelihood 

Zones. Maize price is likely to increase in the 

next 3 months as maize stocks at household get 

depleted. 

 

Goat Prices 

The current average price of a goat in the county is 

Ksh.4, 300 which is 16 percent above the LTA of 

Ksh 3,620 in July 2015 as indicated in figure 

4.The high goat price is being attributed to the 

current good body condition of goats as result of 

availability of pasture and browse. Goat prices 

were highest in Rain-fed Agriculture livelihood 

zone at Ksh 6,000 and lowest in Agro pastoral 

livelihood zones at Ksh 3,500.The price is likely to 

decrease in the next three months as pasture and 

browse gets depleted especially in Agro pastoral 

livelihood zone. 

Terms of Trade 

Terms of trade were favourable to pastoralists in 

July 2015 since with sale of one goat, pastoralist is 

able to purchase 134 kilograms of maize as 

compared to normal 98 kilograms during similar 

period last year  as shown in figure 5.The terms of 

trade are favourable because of good body 

condition of livestock and reduced maize prices as 

result of a good harvest. Terms of trade are likely 

to decline in the next two months with rising maize 

prices as the supplies diminish. 

 

3.5 Health and Nutrition 

Morbidity and Mortality Patterns 

The most common diseases affecting the general population were Upper Respiratory Tract 

Infections (URTI), malaria, rheumatism, and pneumonia. The most common diseases affecting 

children under -five were URTI, malaria, pneumonia, diarrhoea and skin diseases.  
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Figure 4.Muac trends for Children under Five Years 
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Immunization and Vitamin A supplementation 

The percentage of fully Immunized child (FIC) was 51 percent as from January to June, 2015 

when compared to 51 percent in 2014 same period. The coverage for vitamin A supplementation 

was 14 percent for January to June 2015. 

Nutrition Status and Dietary Diversity 

The percentage of malnourished children under 

five years, based on Mid-Upper-Arm-

Circumference (MUAC < 135mm), was 14.9 

percent for July 2015 compared to 18.6 percent in 

July of the previous year.  Children at risk of 

malnutrition in Agro pastoral livelihood zones of 

Igembe North were at 36.6 percent while in 

Mixed farming and Rain-fed agriculture the 

percentages were 8 and 2.2 respectively. 

Households in Agro-pastoral Livelihood zones are 

consuming one to two meals per day below 

normal of three meals. Meal frequency in Mixed 

Farming and Rain-fed Cropping livelihood zones 

stands at two to three meals per day which is 

normal at this period of the year. The Food Consumption Scores (FCS) at household level was at 

5 percent, 75 percent and 20 percent for poor, borderline and acceptable levels in May, 2015. 

3.6 Education 

Enrolment 

Meru North has four hundred and sixty eight (468) public schools in the five sub-counties 

consisting of three hundred and forty five (345) public primary schools and one hundred and 

twenty three public secondary schools.  The public primary schools have a total of 249,685 

pupils enrolled, of whom 137,056 are girls and 112,629 are boys. Enrollment rates remained high 

as indicated across all the sub-counties except a slight decrease in Buuri and Tigania East sub-

counties   

Dropout and Transition Rates 

Dropout rates in Meru North have increased slightly by an average of about two percent across 

all livelihood zones.  Majority of the boys leave school to engage in petty trade activities such as 

selling khat.  The attendance rate of boys and girls are similar at 85percent. 

School Meal Program 

Currently, only 10 schools are under a home grown school feeding program (four schools in 

Tigania West and six in Buuri sub-counties).  A few other schools situated within the transitional 

zones are currently receiving relief food assistance from the GoK-GFD intervention. Sub-county 

Steering Groups are in charge of food allocation. 

3.7 Coping Mechanisms 

The coping mechanisms currently being employed by households are charcoal burning, skipping 

meals in and selling firewood particularly in Agro pastoral livelihood zone. Coping strategy 

index for May 2015 was 22 across all livelihood zones as compared to 10 in May 2014. 
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Implying that no harsh coping mechanisms were being employed though, more households 

were employing coping strategy mechanisms. 

3.8 Ongoing (Sectoral) Interventions 

Food Interventions 

Home Grown School Meals Programme targeting 2,205 beneficiaries. 

Non-Food Interventions (food security related) 

Intervention  Objective  Specific 

Location 

Activity 

target  

Cost  No. of 

beneficiaries  

Implem

entation 

Time 

Frame 

Implementation 

stakeholders  

Agriculture Sector 

Water 

harvesting for 
irrigation 

Improved 

food 
security 

Akithi Farmers  300 Every 

season 

County government 

Promotion of 

greenhouse 

technology 

Improved 

food 

security 

Tigania 

west 

Farmers  500 Every 

season 

County government 

NERICA rice 
promotion 

Improved 
food 

security 

Uringu  Farmers    County government 

Livestock  

Bull Scheme Improveme

nt of local 

breeds for 

increased 

milk and 

meat 

2 Wards 

per sub-

county 

Livestock 

Farmers 

335,000 Livestock 

farmers in 12 

wards. 

Ongoing County government 

of Meru, SCLPO 

Fodder 

Production 

Quality 

animal 

feeds to 

increase 
production  

All Wards Livestock 

Farmers 

500,000 Community in 

the wards 

livestock 

keepers 

Ongoing County government 

of Meru, SCLPO 

Livestock 

disease and 

pasture 

surveillance 

Monitor 

livestock 

diseases 

and pasture 

depletion 

Rain feed 

and agro 

pastoral  

Livestock 

farmers 

1,300,00

0 

Livestock 

keepers 

August 

2015 

SCVO/SCLPO 

Water and Sanitation 

Rehabilitation 

Muthathene 

w/p  

Access  to 

clean and 

safe water 

Lari 1000  

households 

1M Households 

not accessing 

clean water. 

2 years  GoK/CDF 

Drilling of 

Anjalu Kithuru 

Access  to 

clean and 

Lari 5000  pps 5M Households 

not accessing 

2 years TWSB/World Bank 
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Intervention  Objective  Specific 

Location 

Activity 

target  

Cost  No. of 

beneficiaries  

Implem

entation 

Time 

Frame 

Implementation 

stakeholders  

B/hole safe water  clean water. 

Health and Nutrition 

Management 

of acute 
malnutrition 

To prevent 

deterioratio
n of 

nutritional 

status  

Meru 

north 

Children 

suffering 
from acute 

malnutritio

n 

 February to 

June 2015 - 
Total seen 

316 

SAM  

153 

MAM 163 

continuo

us   

County government 

and implementing 
partner  

Vitamin A 

Supplementati

on and 

Deworming 

Improved 

micro-

nutrient 

intake   

All All 

children 6-

59 months 

 Improved 

immunity to 

fight diseases 

Continu

ous 

MOH 

3.9. Sub-County Ranking 

No. Sub County Ward Food Security Threat 

1. Igembe North  Amwathi  Drought (agricultural) 

 Insecurity 

 Water scarcity 

 Late planting 

 Livestock in migration 

 Human wildlife conflicts 

Antuambui 

Naathu 

Antubetwe Kiongo 

2. Igembe Central Njia  Drought (agricultural) 

 Livestock in migration 

 Poor agricultural practices 

Kangeta 

Athiru Ruujine 

Akirang’ondu 

Kiengu/Igembe East 

3. Tigania West Athwana  Drought (agricultural) 

 Late planting 

 Livestock in migration 

 Quick disposal of produce 

Akithi 

Kianjai 

Nkomo 

4. Tigania East Muthara  Drought (agricultural) 

 Late planting 

 Livestock in migration 

Karama 

Thangatha 

5. Buuri Ruiri rwa Rera  Drought (agricultural) 

 Expansive land under cash crop 

(wheat) 

 Water scarcity 

Kisima 

Timau 

6. Igembe South Athiru Gaiti  Lethal maize Necrosis syndrome 

 Small agricultural holdings Akachiu 

Kanuni 
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4.0 Food Security Prognosis 

4.1 Prognosis Assumptions 

The 2015 short rain is expected to be normal to above normal. Meanwhile the food security 

situation is expected to deteriorate beginning the month of October with the depletion of pasture 

and browse due to influx of livestock from neighbouring counties.  The prices of commodities 

are likely to go up.   There is the likelihood of terms of trade worsening as the livestock body 

condition is worsening and maize prices are expected to go up in the next three months. 

Distances to water sources and the waiting time at the water sources are likely to increase in 

Rain-fed Agriculture zones which depend on boreholes and springs. In Agro-pastoral zone the 

waiting time is likely to increase with recharge of the bore holes getting lower.  

4.2 Food Security Outcomes for August to October 

The food security situation is likely to decline across all the livelihood zones from the month of 

October. It is anticipated that prices of food commodities will continue rising as households 

deplete their stocks. Terms of trade are expected to decline further as livestock body condition is 

projected to deteriorate especially in the Agro-pastoral zones due to increasing distances to 

grazing areas and the concentration of large numbers of livestock.  Diminishing purchasing 

power will likely lead to food consumption gaps at household level. With the influx of livestock 

into some parts of the county, disease outbreaks and resource based conflicts are expected.  

Pasture is expected to deteriorate.  The intervals of watering of livestock are expected to increase 

especially in the Agro-pastoral zones. This is likely to affect the body condition of livestock. 

 

4.3 Food Security Outcomes for November 2015 to January 2016 

With the assumption that the short rains will be normal to above normal, it is expected that there 

will be good pasture regeneration and livestock from the neighbouring counties shall go back 

thus, easing the situation in the county. It is expected that the water sources will recharge fully 

and reduce the trekking distance and improving water consumption.  Calving is expected during 

this period hence increased milk availability, lower cost of milk and higher consumption rates. 

The nutritional status will improve due to availability of food and milk at household level.  

5.0 Conclusion and Recommendations 

5.1 Conclusion 

The county is currently in the minimal food security phase in Mixed farming and Rain-fed 

Agriculture zones and stressed in Agro-pastoral zone. The county experienced a decline in crop 

production despite the above normal rainfall received. With the earlier than normal in-migration 

of livestock, the Agro-pastoral zone is experiencing a faster depletion of pasture and increased 

trekking distances to grazing areas. Mixed farming and Rain-fed Agriculture zones are also 

experiencing deteriorating pasture conditions which will soon impact on the livestock body 

condition.  

The factors that should be monitored are: 

 Pasture and browse condition and Livestock diseases  

 Water situation and Water abstraction upstream  

 Resource based conflicts 

 Nutrition situation (for both under five years and pregnant and lactating mothers) 
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Summary of recommendations 

Agriculture 

 Capacity building of farmers on good farming practices 

 Initiating FFS 

 Seed relief (drought tolerant crops) and other farm inputs 

 Promotion of water harvesting structure 

Livestock 

 Enhanced disease surveillance and further vaccinations against CBPP, CCPP 

 Water tank construction, piping and water troughs 

Water 

 Regulation of water abstraction 

 Repair broken boreholes and water pans 

6.0 Annexes 

6.1 Annex 1. Food Intervention Required 

Proposed population in need of food assistance 

Sub County Population Percentage of Population in 

Need of Food Aid 

Igembe North 154,814 10-15 

Igembe Central 193392 5-10 

Tigania West 135,980 0-5 

6.2 Annex II. Non-food Interventions 

County  Intervention Sub-

county 

No. of 

beneficiar

ies 

Proposed 

Implemente

rs 

Required 

Resources 

Available 

Resources  

Time 

Frame 

  Agriculture 

Meru 

North  

 

Promotion of water 

harvesting 

technologies 

Tigania 

West 

500 

groups 

County gvt./ 

stakeholders 

Facilitatio

n  

Transport  

Human 

resource 

Continuous 

Strengthening 

General extension 

Tigania 

West 

2500 County gvt. Facilitatio

n  

Transport  

Human 

resource 

Continuous 

Promotion of 

THVC 

Training on Post-

harvest handling  

Tigania 

West 

1,000 County 

gvt./Stake 

Holders 

Facilitatio

n  

Transport  

Human 

resource 

Continuous 

Construction of 

storage structures 

Tigania 

West 

500 

groups 

County gvt. 

/ Stake 

holders 

Finance Human 

resource 

Continuous  
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County  Intervention Sub-

county 

No. of 

beneficiar

ies 

Proposed 

Implemente

rs 

Required 

Resources 

Available 

Resources  

Time 

Frame 

Water 

Meru 

North 

Construction and 

rehabilitation of 

pans and small 

dams 

Lower 

parts of 

Buuri sub 

county 

40,000 County gvt., 

NGO 

Self Help, 

CBO, GoK 

70M Transport  

Human 

resource 

 

 Drilling, 

rehabilitation and 

equipping of 

boreholes 

Lower 

parts of 

Buuri sub 

county 

40,000 County gvt., 

NGO 

Self Help, 

CBO, GoK 

20M Human 

resource 

 

 Construction of 

roof catchments 

and small pans 

mainly in schools 

Lower 

parts of 

Buuri sub 

county 

40,000 County gvt., 

NGO 

Self Help, 

CBO, GoK 

83M Transport  

Human 

resource 

 

 Introduction of 

drip irrigation to 

schools and 

organized   groups         

Lower 

parts of 

Buuri sub 

county 

40,000 County gvt., 

NGO 

Self Help, 

CBO, GoK 

10M Human 

resource 

2017 

Igembe 

North 

Water trucking 

 

 

 

 

Drilling of 

boreholes 

Meah,Ka

mweline, 

Murara, 

Kenisa 

and 

Schools. 

Naathu  

60,000 GoK / CDF 

 

 

 

 

County gvt. 

Water 

Truck 

 

 

 

 

Funds 

Human 

resource 

2017 

 Water trucking 

Continuous 

servicing of the 

Pumping units 

Schools. 

Inono,Mu

tati,  

Ndumuru 

50,000 County gvt.  

 

 

 

Water 

Truck 

Fuels and 

spare parts 

 

Human 

resource 

2017 

 Equiping of bore 

hole with a gen-set 

Construction of a 

water dam 

Malaene 

 

Ngaya 

forest 

50,000 County gvt., 

GoK,CDF 

County 

gvt.,GoK 

Funds 

 

 

Funds 

Human 

resource 

2017 

 Water trucking 

and Continuous 

servicing of the 

borehole  

Schools 

and 

Kaelo 

borehole 

 County gvt. 

 

 

Funds Human 

resource 

2017 

 Water Trucking Schools  County gvt.  Watertruc  
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County  Intervention Sub-

county 

No. of 

beneficiar

ies 

Proposed 

Implemente

rs 

Required 

Resources 

Available 

Resources  

Time 

Frame 

 

Drilling and 

equipping one  

borehole 

 

Laare 

Market  

 

County gvt. 

king. 

Funds 

Igembe 

South, 

Central 

and North 

Full scheme 

development 

Kawiru, 

Nguyuyu, 

Kindani, 

Kiguru 

36,000 -NDMA  

-IRR. Office 

-Farmers 

 Financial 

resources 

 

Livestock 

Meru  Support 

vaccination of 

livestock – 

CCBP,CBPP, 

Rabies 

Igembe 

North 

Entire sub 

county 

Veterinary 

department 

Vaccines, 

transport 

Personnel   - 

Meru Construction of 

water 

reservoirs/tanks/tro

ughs at Ndumuru 

borehole 

Igembe 

North 

NGA zone 

in Igembe 

North, 

Tigania, 

Isiolo 

Directorate 

of water and 

Environmen

t 

 Funds  Personnel  1 month 

subject to 

availability 

of funds. 

Meru/Isio

lo 

Advocacy for more 

peace meetings as 

the influx of more 

livestock increases. 

I/North , 

Merti, 

Garbatula 

Herders 

from the 

mentioned 

sub 

counties. 

Ministry of 

internal 

security and 

National 

coordination

, County  

Govt. 

Funds Personnel Immediatel

y. 

Health 

 Teach the mothers 

on timely weaning 

and the 

recommended 

foods 

Maritati 30,000 GOK 

(MOH) and 

partners 

120,000 Human 

resource 

Continuous 

 Vitamin A 

supplementation  

All 146,867  GOK 

(MOH) and 

partners  

500,000 Human 

resource 

Continuous 

 De-worming  All 14,687 MOH and 

partners 

200,000 Human 

resource 

Continuous 
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County  Intervention Sub-

county 

No. of 

beneficiar

ies 

Proposed 

Implemente

rs 

Required 

Resources 

Available 

Resources  

Time 

Frame 

 Treatment of acute 

malnutrition 

All 500 MOH and 

partners  

5,000,000 Human 

resource 

Continuous 

 1) Nutrition 

education  

All 20,000 MOH and 

partners 

200,000 Human 

resource 

Continuous 

 Sensitization of 

community 

ECDE  teachers’ 

traning on 

nutrition. 

. 

All 25,000   Human 

resource 

Continuous 

 


