
 
 

 

SAVE THE CHILDREN’S RESPONSE IN AFGHANISTAN 
  

SITUATION UPDATES 
• The overall risk of armed conflict remains low, except in Panjshir and Baghlan provinces where clashes continue 

to occur. 
• Despite confirming that all boys and girls would be returning to school on March 23rd, the Taliban authorities 

announced on the day that all secondary school classes for girls above the 6th grade would continue to be 
suspended.  

• The country’s economic crisis continues to force jobless and debt-stricken parents to take desperate measures 
to support their families. Save the Children spoke to a mother who was offered approximately US$ 565 to sell 
her unborn baby so the family could pay back their debts.  

• According to the Ministry of Public Health, poverty and poor nutrition are the main causes for premature births. 
There have been 124,800 premature births recorded since the beginning of 2022, and around 13,700 of these 
babies have died.  

• The country is battling outbreaks of dengue fever, COVID-19, measles and acute watery diarrhoea. 85% of the 
detected 48,300+ measles cases are children under 5 years of age.  

• It’s predicted that 97% of people in Afghanistan will fall below the poverty line this year unless a response to the 
country’s political and economic crisis is urgently launched.  

• The World Food Program says the conflict in Ukraine has plunged global food and energy markets into turmoil 
and could further increase food prices and the cost of living in Afghanistan, which will be one of the countries 
impacted the most because of its dependency on wheat. 
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• 24.4 million people, including 13 million children need humanitarian assistance (HRP 2022)  

• 19.7 million people, including 9.6 million children, are facing critical levels of hunger (March-

November 2022-IPC) 

• 5.3 million children are one step away from famine (Nov-March 2022- IPC) 

• 1.1 million children under five are acutely malnourished (HRP 2022) 

• 5.8 million internally displaced people and returnees remain in some form of displacement – close 

to 700,0000 people were internally displaced in 2021. (IOM and March-November 2022-

IPC) 

• 8 million children need support to access education in Afghanistan (HRP 2022) 

• 10 million children are at risk of dropping out of school if teacher salaries are not paid and 

crippling poverty levels continue - (UNICEF) 

• 4.5 million children are in need mental health and psychosocial support - (UNICEF) 

 

CRISIS IN NUMBERS  

APRIL UPDATE 
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Situation Update 

• Armed clashes continue in Baghlan, Takhar and Panjsher provinces, where the de-facto authorities are being 
attacked. 

• Increased number of explosions in Kabul city killed and injured a number of civilians, including children. In 
addition, airstrikes by Pakistani Air Forces killed 41 civilians including 6 children in Khost and Kunar provinces. 

• The economic crisis continues to impact finance of the families. In a survey carried out by save the Children, 
majority of the families reported loss of some or all of their income and are unable to afford the rising cost of 
food. 

• 93% of people in Afghanistan face insufficient food consumption due to the economic decline. 4.5million children 
and breastfeeding women are at risk of acute malnutrition in 2022. 

• The UN World Health Organization (WHO) had confirmed nearly 55,400 measles cases and more than 290 
related deaths since the beginning of 2021, including more than 3,300 new cases and 21 related deaths 
confirmed between March 20 and 26-2022. Of the total cases, approximately 80 percent have been children 
ages five years and younger. 

• 6,671 undocumented Afghan migrants returned to Afghanistan, including 1,139 through the Torkham crossing 
point and 5,532 through the Chaman crossing point. 9% of returnees were categorized as vulnerable persons, 

mainly chronically ill and elderly. 
• The ban on secondary school girls attending classes, teacher salaries have not been paid for months, leading to 

growing rates of teacher, and subsequently student, absenteeism and drop-out.  Shortages of qualified female 

teachers serve as a barrier to girls’ access to education. 

Save the Children’s Response 

 

 

 

 

FUNDING (Sep 21-Dec 22) 

Target: $118 million 

Secured: $88 million 

TARGET REACH (Sep 21-Dec 22) 

Total: 2.7 million 

Children: 1.5 million 

REACH TO DATE (Sep 21-Apr 22) 

Total: 1,694,180 

Children: 942,518 

https://savethechildren1.sharepoint.com/what/humanitarian/SCDocuments/Forms/Technical%20Resources.aspx?id=%2Fwhat%2Fhumanitarian%2FSCDocuments%2FAsia%2FAfghanistan%2FAFG%2Dcx%2D19%2FProgramme%20Maps%2FSCI%5FAfghanistan%20Program%20Mapping%5FMay%202022%2Epdf&parent=%2Fwhat%2Fhumanitarian%2FSCDocuments%2FAsia%2FAfghanistan%2FAFG%2Dcx%2D19%2FProgramme%20Maps


 
 

 

Health and Nutrition 
Since the start of the humanitarian response in September 2021, Save the Children has reached 558,457 people, 

including 207,134 children with health services and 258,438, including 168,681 children with nutrition services.  

• Our Mobile Health and nutrition teams (MHTs) continue to 
provide lifesaving support to children and their families 
across the country. We have 66 teams currently operating 
across eight provinces, providing primary, newborn and 
maternal healthcare, nutrition and mental health, IYCF 
(Infant and young child feeding) counselling services, 
including treatment for malnutrition, and vital immunisation 
services to protect children from infection and disease. In 
April, our MHTs:  

o Consulted and treated 56,980 people, including 
23,013 children. 

o Screened 27,702 children under 5 years of age, and 
9,030 pregnant and breastfeeding women for 
malnutrition. 1,389 children with acute malnutrition 
were treated and 3,213 children were admitted for 
treatment. 

o 2,649 pregnant and lactating women were admitted in Targeted Supplementary Feeding Program, and 
459 pregnant and lactating women were successfully discharged from this program.  

o Treated 8,200 children for malaria, and diarrhoea, and 825 children received measles vaccination. In 
addition, 8,187 people, including 3,172 boys and 3,104 girls under 5 years of age have been treated for 
pneumonia. 

o Provided antenatal care to more than 6,690 pregnant women. 

• Our MHTs also conducted 4,446 health and nutrition education sessions for communities. The sessions included 
information on hygiene practices and information for caregivers on the best feeding practices for infants and 
young children and the benefits of breastfeeding. 13,882 people attended the nutrition sessions and 61,173 
people attended the health sessions.  

• Save the Children updated the cluster partners about the mobile clinic research which is being conducted by Save 
the Children in Afghanistan and data collection is planned for July 2022. The research protocol was shared with 
the health cluster coordinator whose inputs was incorporated in the final version. 

Food Security & Livelihoods  
Since the start of the response in September 2021, Save the Children has reached 371,167 people, including 220,603 
children with food security and livelihoods support. 

• Our multi-purpose cash transfers continue to support 
families who are facing the worst impacts of the economic 
crisis. These transfers help them to buy food and other 
essential items 

.   

• 766,598,670 AFN in cash was provided to 371,167 
individuals across eight provinces. After each cash 
distribution, our teams conducted post-distribution 
monitoring to assess how families have spent the cash and 
to gather feedback on how effective the assistance was for 
the families.  
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Nava*, 18 months, receives a checkup at the health 
centre with her mother Taban*, 30 
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A woman shows the cash she received to support her family 
in Kandahar, Afghanistan 
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• Our cash for work schemes is running in Nangarhar, Faryab, Sar-e-Pul and Jawzjan provinces. The program 
provides work opportunities in return for cash for two months. The work is focused on constructing 
infrastructure, such as flood protection measures, rain storage ponds and well repair activities. Community 
members are consulted on what facilities are needed most, so this work not only generates income, but it also 
helps families to take a role in improving their own communities. In April, 558 people received their wages 
through our cash for work assistance 

• Our respected partners are providing food and livestock assistance in Takhar, Badakhshan and Kunduz provinces. 
1,682 food kits containing wheat flour, vegetable oil, pulses, and salt were distributed in April. In addition, 513 
families were provided with animal feed including flax seed and straw. 

 
Shelter, non-food items, and winter assistance 
Since the start of the response in September 2021, Save the Children has reached 71,960 people, including 44,060 
children with shelter and non-food supplies.  

• Families who have been displaced or impacted by the 
economic crisis have been provided with essentials such as 
clothes, shoes, blankets, and household and kitchen items. In 
April, more than 18,350 people, including 11,614 children 
received supplies. Families are also provided with information 
on safe hygiene practices and COVID-19 prevention 
techniques. 

• We’ve also distributed 542 shelter repair kits to families 
living in makeshift or damaged shelters, or in villages prone to 
flooding with the upcoming rainy season. Each kit contains 
supplies like plastic sheeting, wooden stakes, hammers, a 
shovel, rope, gloves, and a wheelbarrow. Our partners in 
Kunduz and Takhar provided shelter kits to 4,686 people. 
 

Water, Sanitation & Hygiene (WASH) 
Since the start of the response in September 2021, Save the Children has reached 309,786 people, including 202,621 
children with WASH services.  

• We’re helping displaced families, and host communities who 

are cut off from safe water supplies in two provinces to access 

safe drinking water through water trucking. Trucks 

containing up to 10,000 litres of water are delivered to 

communities daily, so families don’t have to resort to using 

dirty water sources. In April alone, the water trucking helped 

more than 21,000 people, including 15,000 children access 

clean water in Balkh and Kabul provinces. We’re also 

providing communities with hygiene kits to ensure families 

have the essentials they need to stay clean and healthy and 

to prevent disease outbreaks.   

• 847 people, including 647 children received hygiene kits in 

April. Each kit contains soap, water containers, sanitary 

products, washing detergents and brochures with 

information on staying healthy and preventing COVID-19.  

• In addition, we’re running hygiene awareness sessions, both at mobile health clinics and at a community-level 

through group sessions and door to door campaigns. Sessions focus on personal hygiene, including menstrual 
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Household kits for Afghan families are ready for 
distribution  

Photo credit: Zeeshan Azam / Save the Children 

Afzal* 13, Save the Children’s water trucks provide clean 
water to the community where he lives. Jawzjan. 
Afghanistan. 
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hygiene, environmental hygiene, food hygiene and the use of latrines. These sessions reached 11,085 people 

in April.  

• WASH team had focus group discussions with the representatives of water provision beneficiaries in Kabul, 

Balkh, Jawzjan, Faryab and Sar-e-Pul provinces where water supply by water trucking is in progress or in plan 

to be distributed. The aim of the discussion was to come out with a sustainable solution to be considered in 

the future fund-raising opportunities. All the suggestions were collected and will provide its brief soon. 

Education 

Since the start of the response in September 2021, Save the Children has reached 101,501 people, including 87,360 
children with education services.  

• We’re running 3,555 community-based education classes, 
including 27 special education classes for children with 
disabilities (hearing and visual disabilities) and 243 Early 
Childhood Care and Development centres across the 
country to support children who don’t have access to formal 
schools. 65,152 primary school-aged children have been 
enrolled in our community-based classes in 2022.  

• These classes don’t only develop children’s numeracy and 
literacy skills, they also offer a place of refuge, which is 
critical for children who have faced traumatic experiences in 
this crisis.  

• Our ‘Girls Learning to Teach Afghanistan’ programme is 
supporting girls to gain their teaching qualification to address 
the lack of female teachers across two provinces (Kandahar 
and Nangarhar). Female teachers are critical for the function of gender segregated schools. This program aims to 
support 200 girls from their last years of secondary school (Grade 10-12) through to their qualification as a 
teacher. 

• We are also supporting girls in Nangarhar and Kandahar provinces to pass their university entrance exam through 
our Konkur Boost program. In April, 241 girls in grade 11 and 12 attended classes.  

• To improve the quality of our education services, we provided 500 teachers and education support staff with 
training on child rights and protection. 

• As a key barrier to education is children lacking the supplies needed to learn efficiently, we’re also 

distributing education kits. In April, we distributed 6,685 student kits and 107 teacher& caregiver kits. The 

kits contain notebooks, stationary, and school bags.  

• Our teams are regularly in contact with community members who can engage with families and can 

advocate for addressing other barriers that keep children out of school, and to enrol children in classes, 

especially girls. We’re also addressing other barriers that keep children out of school (like cultural barriers, 

difficulties at homes, living in cut-off communities) by working with community members with strong ties to 

their local areas, who can engage with families and advocate for children to enrol or stay in education, 

especially girls. 

 

Child Protection  
Since the start of the response in September 2021, Save the Children has reached 22,871 people, including 12,059 
children with child protection services.  

• In 2022, we’ve set up 107 Child Friendly Spaces across Kandahar, Sar-e-Pul, Balkh, Faryab, and Jawzjan provinces 
and have registered 7,902 children. These spaces provide children with a safe and protective space to 
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The school learning kit prepared for distribution to Afghan 
refugees. 

Photo credit: Zeeshan Azam/Save the Children 



 
 

 

play, learn, build resilience and just be children. Our Child Friendly Space facilitators are also trained to provide 
psychosocial support to children who may be struggling with their emotional wellbeing, as a result of the complex 
challenges they are facing. 

• We’re also carrying out case management work. This involves identifying children who are at risk from neglect, 
exploitation, violence or abuse, and developing an action plan to help them to overcome the challenges they face. 
Our case workers work with family members and other key community members where it is safe to do so, like 
teachers and health workers, to come up with long-term, individualised solutions that will ensure children receive 
the support they need, and families have the tools to keep their children safe and protected. 36 children have 
received this tailored support during April.  

• We have 1,127 community-based child protection networks running across the country. Made up of trusted 
members of a child’s community, such as parents, teachers, nurses and religious leaders, the purpose of these 
networks is to both prevent and respond to child protection risks at a community level. This involves identifying 
children or families at risk, providing family support or mediating where appropriate, raising awareness on key 
child protection issues, referring cases for specialist support where needed, and advocating to local authorities for 
better services and support. 

 

Protecting Children’s Rights & Futures 
• In April, children were killed in multiple attacks across the country. They died in their homes, at their schools 

and in their places of worship. The killing and maiming of children and attacks on schools are never acceptable 

and are prohibited under international law.  
• All children have the right to access a safe education. No school should be deliberately targeted, and no child 

should fear physical harm at or on the way to school.   
• For the children who were injured in these attacks, their suffering may last for years. Many could experience 

anxiety, depression or even signs of post-traumatic stress disorder (PTSD). They may be pulled out of school due 
to their disability. Children out of school face limited future prospects for education and employment and can be 
perceived as a burden to their families. 

• Save the Children calls for safe access to education at all times for children in Afghanistan and for perpetrators 
of grave violations against children to be held to account. 
 

Being accountable to the communities we serve 
• Accountability: Save the Children’s Feedback Reporting 

Mechanism is in place for all projects and actively 

responding to the feedback and complaints/ reports of 

the communities we are serving for ensuring that all 

community members can raise their concerns and are 

engaged in improvement of our programs.  

• Assessment: Save the Children’s Disability and Gender 

briefs were launched in April. View the Disability Brief 

and Gender Brief.  

 

Stories from our Programme  
Story summary: 
Rabia* (35) lives with her husband, Hasan* (40) and their children – including Qasim* (five months), Sokina* 
(eight) and Jafar* (10) – in Balkh province, Afghanistan. The family was forced to leave their home five years 
ago due to conflict and now struggle financially because Hasan cannot work due to back pain. Since the 
Taliban took control in August 2021 and the economy collapsed, food prices have skyrocketed. Rabia cannot 
afford basic items like flour and oil, so she’s forced to buy them on credit.  
Rabia says her children are often sick, and a few months ago, her baby, Qasim, came down with severe 

FRM hotline number distributed to all beneficiaries 
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pneumonia and they thought he was going to die. 
Save the Children’s support: 
With support from the European Union (EU), Save the Children has provided Rabia with four instalments of 
cash to support with the health and nutrition of herself and her baby Qasim. When Qasim came down with 
pneumonia, Rabia used some of the money to pay for his treatment, and thankfully, he’s now fully recovered. 
The cash transfers are specifically provided to pregnant and breastfeeding women faced with financial 
challenges to ensure they can access nutritious food and healthcare during the critical months leading up to 
the birth of their baby or in the months following the birth. 

Background: 
Afghanistan is one of the worst humanitarian crises on the planet. The political and socioeconomic 
developments of 2021 have led to a rapidly worsening situation in Afghanistan, bringing further turmoil to a 
country that has already experienced decades of conflict, recurrent natural disasters, chronic poverty, and 
disease outbreaks. Right now, two in three children (more than 13 million) are relying on urgent humanitarian 
support to access essentials like food, water, medicines, and an education. 
The country is seeing an unprecedented disruption to lifesaving medical services across the country. Health 
facilities have been forced to close their doors following the suspension of aid by international donors. Those 
that remain open are understaffed and lack critical equipment and medicines, with many staff not being paid 
for months. 
23 million people – including 14 million children – are expected to face hunger this year1 and 95 percent of 
the population are struggling to get enough healthy food to eat – an alarming jump from 81 percent before 
the 15 August 2021. 

Strong quotes: 
“Everybody has been affected, we are no exception. We 
are steeped in debt from buying flour and oil, just to 
get by day to day. Before August, because prices were 
affordable, we were not in debt. We could live with 
only a small income because prices were low.” 
“We don’t have anyone to earn [money] apart from my 
husband. My children get sick most often, me and my 
husband are sick. My husband has pain in his back.” 
“I have received cash from Save the Children. I spent 
[the cash] on my child. My son (Qasim*) was sick, so I 
treated him and bought some fruit and diapers for him.  
for three days and nights. After spending the money on 
his treatment, he got better.” Qasim* (5 months), contracted pneumonia and his mother, Rabia* 

(35) used a cash grant from Save the Children to treat him 
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