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FOREWORD

 
Credit: UN agencies

MARTA RUEDAS 
Humanitarian Coordinator

SHF 2017 ANNUAL REPORT

The Sudan Humanitarian Fund (SHF) spearheads the 
coordinated humanitarian response in Sudan. The country 
faces one of the world’s largest protracted humanitarian 
crises, with 5.5 million people in need of assistance in 2018. 
SHF plays a vital role in delivering a quality humanitarian 
response to those people in need. I invite you to read this 
SHF annual report, which reviews the SHF allocations, 
accountability processes and results per sector. 

RISK-BASED GRANT MANAGEMENT
The Fund is a leading example of risk-based grant 
management. It sets high quality and accountability 
standards for partners and closely follows up projects. 
The SHF regularly communicates with all stakeholders on 
underperformance and fraud allegations.

INNOVATION AND RESPONSE
SHF remains at the forefront of innovation in Sudan. Several 
partners received two-year commitments for projects, 
including a multi-sector response to returnees in Um Dukun, 
Central Darfur, and a pilot on protracted displacement.  This 
pilot aims to increase the self-reliance of IDPs through an 
innovative approach of multi-purpose cash grants on top 
of the provision of basic services.

 In 2017, SHF funds enabled vital humanitarian response in 
areas that were inaccessible for several years and for which 
other funds were scarce or unavailable. Throughout the year, 
SHF partners responded to the needs of newly internally 
displaced people and refugees in North Darfur, to people 
displaced from rebel-held areas in South Kordofan state and 
to an acute watery diarrhoea outbreak in White Nile state.

STAKEHOLDERS
Most importantly, I would like to thank all our stakeholders:

• SHF recipients have performed efficient work in often 
difficult conditions. 

• IASC Sector coordinators, Advisory Board members 
and partners have all provided valuable contributions 
in the Fund’s processes. 

• Our donors – the United Kingdom, Sweden,  Ireland, 
Norway, Germany, Switzerland and the Republic of Korea.

A special thank you for their generous support and advocacy 
to sustain the life-saving response through SHF. 

The agile and flexible orientation of the Fund has allowed 
response to new emergencies while supporting longer term 
approaches in line with the New Way of Working. With the 
increased level of needs as a consequence of a deteriorating 
economic situation, continued arrivals of refugees from 
South Sudan and frequent disease outbreaks, sustained 
funding to the SHF is critical for efficient humanitarian 
response in Sudan.
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SHF is a very robust 
option for donors to 
provide an effective 
humanitarian 
response through 
front line responders
 _
MARTA RUEDAS 
HUMANITARIAN COORDINATOR
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2017 IN REVIEW
SHF 2017 ANNUAL REPORT

STRATEGIC APPROACH
The added value and comparative advantages of SHF 
were continuously demonstrated in 2017, as the Fund 
supported people in acute need throughout the year. 
The SHF supports people in a focused and strategic 
manner with well-defined allocations, while allowing for 
an agile response through the Reserve for Emergencies 
allocations. To ensure that partners make best use of 
funds, strong accountability and risk management 
systems are in place.

In 2017, SHF enabled to respond to new emergencies 
throughout the year as well as quick responses in areas 
where access has opened for the first time in years. 
In addition, SHF explored longer term approaches in 
line with the New Way of Working and strengthened 
collaboration with peace and development pooled funds 
within the United Nations. 

MULTI-YEAR COMMITMENTS
In line with the Grand Bargain commitment on multi-year 
humanitarian funding, SHF provided two-year funding 
commitments to seven partners for projects requiring 
multi-year implementation. A multi-sector response to 
returnees from Chad in Um Dukun locality in Central 
Darfur and a pilot on protracted displacement in Kreinik 
in West Darfur were both granted two-year commitments. 
This pilot aims to increase self-reliance of IDPs pending 
a durable solution, and uses multi-purpose cash grants 
on top of basic services.

SUPPORTING THE FRONT-LINE RESPONSE
For the first time in the Fund’s history SHF allocated over 
70 per cent of its funding to NGO front line responders. 
The SHF Technical Unit (TU) continues to undertake 
capacity building initiatives to better engage with national 
NGOs and improve capacity to formulate projects. 

ACCOUNTABILITY
Every year, SHF revises its procedures to allow for 
timely and strategic allocations, efficient processes 
and improved controls. The SHF Technical Unit (TU) 
has recruited Monitoring and Reporting officers within 
the unit to enable full accountability for project follow-up.

RESOURCE MOBILISATION
Despite continuous resource mobilisation efforts and the 
continued enormous needs for people affected by crisis 
in Sudan, contributions are on a downward trend. SHF 
contributes 4 per cent of the total 2017 HRP requirement. 
It makes up 20 per cent of the funding towards the HRP 
requirement excluding food aid. A bright spot is that the 
Republic of South Korea became an SHF donor.

COMMUNICATION
During 2017, the SHF has published several stories on 
the OCHA Sudan website to show its continued added 
value and good use of funds. Two more success stories 
are presented further in this report.

The SHF commits to further contribute to enhance the 
life-saving support to people in need in Sudan.



2017 IN REVIEW: AT A GLANCE 7

SUDAN HUMANITARIAN FUND AT A GLANCE

 

3.3

7.5

1.3

1.3

1.6

1.8

2.6

3.1

2.8

36.3M
CONTRIBUTIONS

Korea

Germany

Switzerland

Ireland

Sweden

United Kingdom

Norway

0.70

1.08

1.17

3.49

7.71

20.86

1.25

CONTRIBUTIONS IN MILLION USD

32.2M
ALLOCATIONS

2.2M
PEOPLE

Khartoum

W. Darfur
2.46

C. Darfur
5.10

S. Darfur
4.52

E. Darfur
0.50

W. Kordofan
0.76 S. Kordofan

6.43

Blue Nile
4.67

N. Darfur
5.21

White Nile
0.90

Abyei
0.24

ALLOCATIONS IN MILLION USD

39
PARTNERS

90
PROJECTS

19.85
INTERNATIONAL
NGOs

3.23
NATIONAL

NGOs

8.47
UN

AGENCIES

0.65
RED CROSS/

RED CRESCENT

ALLOCATION BY TYPE OF ORGANISATION

ALLOCATIONS IN MILLION USD

62%
10%

26%

2%

Sennar

Gedaref

Al Gezira

River Nile

Northern

Kassala

N. Kordofan

Red Sea

Khartoum

ALLOCATIONS IN MILLION USD

ALLOCATION BY SECTOR

ES/NFIs

RRR

EDU

PRO

RCF

NUT

FSL

HEA

WASH

CSS

1.39

1.51

2.05

2.26

2.74

2.92

5.25

5.31

7.51

1.24

734,624
WOMEN

539,681
MEN

502,152
GIRLS

448,292
BOYS

* Excluding common services and procurement projects

4% OF HRP REQUIREMENTS

See Annex D for accronyms



8 SHF 2017 ANNUAL REPORT

HUMANITARIAN CONTEXT
2017 IN REVIEW

Sudan witnessed keen improvements in security conditions in 
2017, and limited new internal displacement, as compared with 
2016. However, an increase in the number of South Sudanese 
refugees arriving in Sudan, in addition to disease outbreaks, 
and long-term food insecurity and malnutrition contributed to 
increasing the humanitarian caseload. 

Estimates by the Government of Sudan show 386,000 people 
returned voluntarily to areas of origin, in 2017, either from 
refugee communities in neighbouring countries, or from internal 
displacement camps. On the refugee front, at least 195,000 
people arrived in Sudan in 2017, many fleeing the conflict in 
South Sudan. Another 200,000 people are expected to arrive 
throughout 2018. 

This movement foreshadows what is predicted for 2018, and 
already caused shifts in the humanitarian landscape. The 
cessation of hostilities in Darfur, and between Government 
forces and rebel movements in Blue Nile and South Kordofan, 
allowed humanitarians to reach hundreds of communities, 
many of whom had lain for years outside reach. Both this 
access and easier obtainment of travel permits and procedures 
for humanitarian workers was the product of painstaking 
negotiations between the Government and the United Nations. 
To this end, new government directives launched in late 2016 
set the tone in 2017 for daily improvements in the relationship 
between Government and implementing partners.

In this partially transformed humanitarian backdrop, partners 
worked to align humanitarian assistance and resilience, self-
reliance and prevention activities, essential building blocks 
in building the capacity of the most vulnerable to resist 
shocks such as conflict, drought, floods, health crises, and 
economic hardship. 

Despite the positive security developments, humanitarian 
conditions suffered the dramatic effects of the Government of 
Sudan’s structural adjustment reform, and the steep devaluation 
of the Sudanese pound. Combined with drought conditions, 
rampant inflation triggered by currency devaluation caused 
the price of grain to double, tipping another 1.5 million people 
into severe food insecurity in at least three states covered by 
humanitarian aid – Kassala, Gedaref and North Darfur. 

On a related but separate note, malnutrition continued to 
afflict millions of children across Sudan. Humanitarian 
partners reached 1.4 million children under five with Vitamin 
A supplementation, integrated with immunization services. 
Another 377,657 children with severe acute malnutrition had 
access to treatment services and programmes. Successful 

forays in treating malnutrition as a cross-cutting issue served 
to influence humanitarian partners to work together to gain 
efficiency in programme-delivery for improved results. 

BASIC HEALTH PROVISION AND DISEASE OUTBREAK
On the health front, 824 people died and thousands more 
suffered from Acute Watery Diarrhoea (AWD), a water-borne 
disease closely associated to cholera. Fully preventable, AWD 
occurs because of poor hygiene and lack of basic sanitation. 
Although 1.7 million people were provided access to sufficient 
drinking water, and 520,000 with access to adequate sanitation, 
in 2017, 12 per cent of Sudan’s population continued to practice 
open air defecation, contributing to the AWD problem. 

On a more positive note, at least 78 per cent of all children born 
in Sudan were delivered with support from a trained midwife. In 
this regard, SHF funds were instrumental in providing power to 
health clinics and posts in Darfur, contributing to an environment 
for safe deliveries.

LONG TERM DISPLACEMENT AND LIVELIHOODS
The scale and long-term nature of displacement, especially in 
Darfur, has caused an unprecedented loss of livelihoods for 
millions. In 2017, a push towards voluntary returns to areas 
of origin exposed both the displaced and host communities to 
competition for scarce resources, leading to further economic 
hardship and uncertainty about the future. 

As the war in Darfur recedes, millions of people in displacement 
camps began to show signs of restlessness, resulting in a 
marked increase in cases of inter-communal violence and petty 
crime both in camps and in host communities. 

In many parts of Darfur, inter-communal conflict is a large cause 
of insecurity, and has reportedly kept IDPs from returning to areas 
of origin. Localised armed violence in many cases replaced the 
formerly warring militias. Such localised armed violence, which 
takes place most frequently between sedentary farmers and 
pastoral communities, and the many nomadic communities 
remained only partially resolved with the establishment of 
several animal migration corridors for the benefit of pastoralist 
communities, and to preserve agricultural fields. 

Of additional concern, many of the displaced return to lands 
which had been occupied in their absence by other communities, 
militias or agri-businesses. Addressing the issue of land 
tenure and the management of resources will be pivotal in 
consolidating peace and in providing an exit strategy from 
Sudan’s protracted humanitarian crises to one of nation-building 
and economic development.
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DONOR CONTRIBUTIONS
2017 IN REVIEW

Over the course of 2017, seven donors contributed $36 million 
to the SHF. The United Kingdom is the biggest contributor with 
58 per cent of all contributions. Sweden follows with 21 per 
cent and Ireland with ten per cent of the total contributions. 
Norway, Switzerland, Germany and the Republic of Korea 
contributed the remaining 11 per cent. The Republic of 
Korea is a first-time contributor to the Fund and the eleventh 
country to donate to the Sudan Humanitarian Fund since its 
inception in 2005. 

TIMING
SHF welcomes donor pledges and contributions especially 
between November and January. Such a timing of 
commitments allows standard allocation planning and 
decisions regarding the Reserve for Emergencies. For 
example, the United Kingdom, Denmark, Sweden and 
Switzerland contributed $10 million during the last two 
months of 2016. Together with the contribution from Sweden 
and commitments from the United Kingdom and Ireland, the 
SHF Technical Unit could plan the first standard allocation of 
$19 million and open the Reserve for Emergencies window. 
Availability of funds in the second half of the year allowed 
the response to people in need in newly accessible areas.

MULTI-YEAR COMMITMENT
During the second half of the year, DFID concluded a three-
year commitment to the SHF. Besides the 2017 contribution 
in the second half of the year, it includes GBP 10 million 
annually for 2018 and 2019. Such commitments increase 
the predictability of our funding in line with Grand Bargain 
commitment 7 “Increase collaborative humanitarian multi-
year planning and funding”.

TREND
Unfortunately, contributions by donors to the SHF have been 
on a downward trend. The decline of contributions from $48 
million in 2016 to $36 million in 2017, means 25 per cent 
of reduction. While end-of-year contributions explain some 
differences, there is a clear declining trend of 10 per cent in 
2016, 7 per cent in 2015 and 5 per cent in 2014. The Sudan 
Humanitarian Response Plan (HRP) was 46 per cent funded, 
a 34 per cent decline in funding compared to 2016.

AVAILABLE FUNDING
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I named her ‘Baby of the light’
In the village of Um Khair, in the region of Abyei, Sudan, a child was delivered in a clinic at night with light for the very first 
time, thanks to funding from the OCHA-managed Sudan Humanitarian Fund (SHF). “I named my baby Aldaw [baby of the 
light]. This is the happiest moment of my life,” said Aldaw’s mother, Rafiya Ahmed. “Throughout my pregnancy I was worried 
about what would happen if labour came at night. Many women suffer or lose their babies or their lives here,” she added.

In 2017, national non-governmental organization, Global Aid Hand 
(GAH), received US$250,000 from the SHF to improve access to 
quality health services in Abyei North. This included renovating the 
health-care centre in Um Khair and installing a solar power system 
to maintain the cold chain for life-saving vaccines and medicine, 
and to provide lighting for key facilities. 

The project includes outreach to communities in the area explained 
Elsadig Mohamed Abdalla, the Medical Assistant at Um Khair. “We 
would like to continue encouraging mothers to come for clinics and 
delivery at the hospital. GAH is ensuring health for the most at-risk 
individuals, we have lost many women due to unattended child birth, 
we are having more coming to our clinic as we now have qualified 
staff and a well-equipped ante natal unit,” he said.

Aldaw’s grandmother, Fatma Alasir, noted the significance of the 
SHF investment saying: “This is an example of how a simple thing 
can make a big difference. We have been visited by health workers 
telling us to go to clinics especially for delivery. Most pain comes 
at night and babies are born at home, now with the light we do not 
take these risks anymore,” she said. 

The SHF supports the timely allocation and disbursement of donor 
resources to the best-placed humanitarian responders to address the 
most critical humanitarian needs identified in the Sudan Humanitarian 
Response Plan. In 2017, the fund received more than $36 million 
from the United Kingdom ($20.9 million), Sweden ($7.7 million), 
Ireland ($3.5 million), Norway (1.3 million), Switzerland (1.2 million), 
Germany ($1.1 million) and the Republic of Korea $0.7 million).

SUCCESS STORIES

Baby and mother at clinic in Um Khair North 
Abyei, baby was delivered by qualified staff 
at night
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Fatima tends to her newborn baby. 

Credit: UN agencies

Emergency Obstetric Care supported by Sudan
Humanitarian Fund saves lives in Blue Nile State

Blue Nile, Sudan. In a small village located two hours by 
public transport from the state’s capital city, El Damazine, 
access to proper medical attention for pregnant women 
is difficult. Each time Asha became pregnant, she would 
deliver her baby at home without skilled birth attendance. 
This was because of a combination of economic hardship 
and the social customs of Agadi village, where she lived. 

Asha successfully delivered six children. But during her 
seventh childbirth, her health ran out on her. For the first 
time, she experienced obstructed labour and spent two 
days in agony. Unable to afford the medical fees of the 
local hospital, her grandmother initially refused to take her. 
Eventually, she accepted to take Asha to a more affordable 
clinic. Unable to afford transportation, the walk to the clinic 
took one excruciating hour. 

At the clinic, a midwife immediately examined Asha and 
diagnosed obstructed labour. She advised that the case 
was very serious and required an urgent operation to save 
both the mother and the baby. Asha and her grandmother 
could not afford the cost of transportation to El Damazine 
hospital, the closest facility able to perform such a serious 
operation. With no ambulance in the area, the grandmother 
began to call relatives to contribute what they could. 

With some effort, the relatives garnered the funding. The 
following day, Asha arrived at El Damazine hospital. In 
labour for more than three days, she had suffered from 
a ruptured uterus and the baby was lost. The hospital 
performed the emergency operation, but it was not enough 
to save Asha, and only one day later she also died.

A short time after this terrible experience, Asha’s sister, 
Fatima also suffered from a long labour, while delivering 
at home in Agadi village. Her relatives, still suffering from 
economic hardship, decided to take her to the small clinic 
in the neighbouring town. 

The case was reported to the UNFPA Reproductive Health 
Unit of in Blue Nile State and they could act very quickly.  
A grant was provided, covering transportation costs to the 
hospital in the capital. The grant was supported by the 
Sudan Humanitarian Fund, a central pool of emergency 
funds generously donated by SHF. Fatima could reach the 
hospital early and receive care for the prolonged labour, 
resulting in a safe delivery of a healthy baby. 

Proper medical attention, hygienic conditions, and access 
to emergency care, including caesarean section, can reduce 
the risks of complications and infections that contribute 
to serious injury, disability or death of mothers and babies. 

In Sudan, only 27% of births are delivered in a health facility. 
More than 70 per cent take place at home, often without the 
supervision of a trained doctor or midwife. While economic 
hardship is one of the factors contributing to maternal 
mortality, social norms also influence the decision not to 
seek proper reproductive care. 

With the support of the Sudan Humanitarian Fund, the 
United Nations Fund for Population (UNFPA), aims to 
ensure women are able to access the appropriate care to 
ensure every childbirth is safe. 
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ALLOCATION OVERVIEW
2017 IN REVIEW

SHF allocated $32 million to 90 humanitarian projects in 
2017 in support of the Humanitarian Response Plan and 
2017-2019 Multi-Year Humanitarian Strategy for Sudan. With 
less funding, SHF launched several allocations during the 
year and addressed a multitude of crises in Sudan.

A.  FUND ALLOCATION STRATEGY 

POSITIONING OF THE SHF IN 2017

The 2017 Fund positioning statement outlines the broader 
strategy of the Fund within the Humanitarian Response Plan. 
It provides a framework for all allocations during the year. 

As in 2016, the Fund continued to focus both on sudden 
onset emergencies and the protracted crisis. The positioning 
statement also highlighted the need for integration 
of early recovery and resilience and added multi-year 
commitments as a tool to better reach these outcomes. 
This is in line with the Grand Bargain commitment to increase 
collaborative humanitarian multi-year funding and one of 
the core commitments of the 2016 World Humanitarian 
Summit “Financing: Investing in Humanity”. Engagement in 

innovative approaches is explicitly mentioned in the 2017 
positioning statement.

SHF again aimed to provide 70 per cent of its allocations to 
NGOs working as front-line responders in the emergencies 
in Sudan, and has kept attention to cross-cutting issues 
as gender, protection, environment and accountability to 
affected populations.

SHF would seek more complementarity with other funding 
mechanisms and especially with recovery and development 
funding mechanisms, this in order to increase the impact 
of its interventions and support the humanitarian-
development nexus work. 

Centralised procurement, common services, sector 
coordination and preparedness are usually not prioritized for 
funding, but can be considered if a critical need is identified.

POSITIONING OF THE SUDAN HUMANITARIAN FUND IN 2017

 SHF facilitates response to new emergencies ideally identified through joint or coordinated needs assessments as well as to protracted 
crises.  The Reserve for Emergencies, guided by specific criteria, equalling a minimum of 20 per cent of the overall SHF is foreseen 
in 2017 alongside other allocations. The response to the protracted crises in Sudan remains important with a focus on multi-sector 
and longer-term responses that integrate early recovery and resilience components facilitated through some multi-year commitments. 
Short term projects are encouraged to link to and leverage other funding sources in order to promote sustainability and/or continuity. 
SHF will work through innovative approaches as for example consortiums to enable more coherent coverage and more strategic area-
based allocations. SHF promotes the integration and mainstreaming of cross cutting issues such as gender, environment, ‘do no harm’, 
protection, and accountability to affected populations at all project stages. 

The SHF will prioritize the provision of funding to NGOs working as front-line responders to the emergencies in Sudan as localization 
is one of the World Humanitarian Summit commitments and as clearly stated by donors to the SHF as a principal added value. SHF 
will target 70 per cent of direct funding to be allocated to NGOs. Sectors are encouraged to ensure robust national NGO participation 
to enhance capacity and facilitate funding by SHF. Strengthening partnerships with national NGOs to gradually build their capacity and 
ultimately improve humanitarian response is important. Given the foregoing, programme support costs (seven per cent) should be 
shared proportionally with non-governmental sub-grantees. Subsequent levels of sub-granting should be limited and show added value. 
The Fund promotes an approach of working in partnership with the Government through collaboration and capacity enhancement and 
promote this over sub-granting to the Government.

In line with the primary focus of the Fund on the front-line response, the below highlights some of the strategic choices made within 
the Fund allocation priorities. Funding of sector coordination is not considered a priority for the SHF as all lead agencies have made 
commitments to the IASC Cluster Coordination system at the global level to fund sector coordination. Emergency preparedness and 
needs assessments can be exceptionally eligible for funding when critical importance and a funding gap coincide. Core pipelines/
procurement by lead agencies will be eligible for funding as part of the SHF response when a clear added value is shown. Common 
services (Telecom, logistics including UNHAS, Security, Data tracking) will only be eligible for top up funding in order to address critical 
funding gaps. Food aid (except for therapeutic food) is too resource intensive given funding levels of the SHF. It is of very low priority 
for the SHF and will ordinarily not be considered for SHF funding.

SHF will seek complementarity with CERF, in-country humanitarian, recovery and development funding mechanisms and donors in order 
to increase impact of the response to people in need.
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BREAKDOWN BY STRATEGIC FOCUS 

ALLOCATIONS BY SECTOR

ALLOCATION BY RECIPIENT ORGANIZATION

PLANNED BENEFICIARIES BY SECTOR

INTERNATIONAL NGO   19.84   62%

NATIONAL NGO   3.22   10%

See Annex D for accronyms

19.63
DISPLACEMENT

1ST ALLOCATION

ALLOCATIONS IN MILLION USD

ALLOCATIONS IN MILLION USD

ES/NFIs

RRR

EDU

PRO

RCF

NUT

FSL

HEA

WASH

CSS

1.39

1.51

2.05

2.26

2.74

2.92

5.25

5.31

7.51

1.24

EDU

ES/NFIs

RRR

PRO

NUT

RCF

FSL

WASH

HEA

 39,593

 45,990

 75,167

 116,878

 118,558

 120,429

 212,066

 673,859

 822,209

ADRA

IAS

CW

GOAL

PA

KPHF

COOPI

CRS

NCA

Oxfam

DRC

IRW

WR

ARC

VSF

CIS

SC

TGH

MCS

WVI

$222,001

$324,104

$481,476

$500,000

$508,512

$612,441

$617,500

$642,374

$697,360

$790,095

$799,753

$820,003

$1,065,323

$1,100,459

$1,199,928

$1,450,068

$1,451,529

$1,560,500

$1,959,873

$3,044,839

SAG

PBA

CDO

Nada

SORC

AMVO

GAH

PANCARE

JASMAR

$194,410

$203,299

$229,121

$250,558

$308,601

$380,328

$528,534

$559,211

$573,690

7.33
NEWLY ACCESSIBLE

AREAS

2ND ALLOCATION

1.50
PROTRACTED

DISPLACEMENT

3RD ALLOCATION
4.06

RESERVE FOR 
EMERGENCIES

UNITED NATIONS   8.46   26%

UNDP

UNMAS

FAO

IOM

UNFPA

WFP

WHO

UNHCR

UNICEF

$150,000
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B.  1st ALLOCATION - DISPLACEMENT

The 2017 first allocation was launched in February for an 
amount of $19.4 million. It consisted of three cases for 
funding, each with their own response strategy. 

Case for funding Amount in million USD 

Case 1. Displacement 17.3

Case 2. Returnees in Um 
Dukhun

1.5

Case 4. Common Services 0.7

Total 19.5

Blue Nile
S. Darfur

C. Darfur

N. Darfur

Nertiti & 
Golo

El Kurmuk

Kebkabiya
Tawilla

Nyala camps

8 FEB

64 PROJECTS

$19,520,244
1,622,188 BENEFICIARIES

Umm Dukhun

CASE 1. DISPLACEMENT

The 2017 first allocation focused mainly on displacement, 
with the first case for a total of $17 million. The aim was to 
respond to the needs of people displaced because of the 
conflict in the Jebel Marra area that started in January 2016 
as well as to displaced in South Kordofan and Blue Nile. As 
such, the common priority localities were:

• Nertiti and Golo localities in Central Darfur

• Kebkabiya and Tawilla localities in North Darfur

• Nyala camps in South Darfur 

• Kurmuk in Blue Nile

The common priority localities were prioritised for all sectors 
involved. IASC sectors also included sector specific localities 
allowing to address critical gaps in other localities. 

This first case included a response for newly arrived refugees 
as over 131,000 South Sudanese refugees were recorded 
arriving in Sudan in 2016. The response was focused on 
providing services and protection in reception centres and 
border areas in four states: East Darfur, South Darfur, West 
Kordofan and South Kordofan.

A $5 million CERF Rapid Response grant complemented 
this allocation in the three Jebel Marra localities of Central 
Darfur. The focus of the grant was on food and nutrition but 

868,735
outpatient medical consultation

49,872
children under five treated for Severe Acute Malnutrition

584,156
people with improved access to drinking water

*Common priority localities
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health, water and sanitation, livelihoods and GBV responses 
were also included.

CASE 2. RETURNEES

A second case aimed at providing multi-sector assistance 
in three villages in Um Dukhun locality in West Darfur. 
West Darfur witnessed one of the highest numbers of 
returnees in Sudan in 2016, with 72,445 people reported. 
The activities include:

• a short-term response to new arrivals

• the provision of basic services

• the construction of transitional shelter for the 
most vulnerable

• the strengthening of community participation 
and co-existence

• the creation of livelihood opportunities to make people 
more self-reliant 

For this second case, SHF made a two-year commitment 
to allow for better planning in reducing vulnerabilities. 
The Darfur Community Peace and Stability Fund has 
parallel projects to support the approach to the durable 
solution of return.

CASE 3. COMMON SERVICES

A limited amount of $0.74 million was allocated to common 
humanitarian services. This included $0.35 million for 
Displacement Tracking Services from IOM and $0.49 
million for sector Monitoring and Reporting officers under 
the sector-lead agencies.

RESERVE FOR EMERGENCIES LAUNCH

Finally, the first allocation paper set aside $5.5 million to 
respond to new emergencies in the Reserve for Emergencies. 
This amount was conditioned by the actual disbursement 
of expectations of donor contributions and reduced to 
$3 million in the middle of the year after which it was 
brought up again.  

C.  2nd ALLOCATION – NEWLY 
ACCESSIBLE AREAS

The second SHF allocation for 2017, totalling an amount 
of $7.5 million was launched in September 2017. Under 
leadership of the Humanitarian Coordinator, the prioritization 
of this allocation was done together with the prioritisation 
of the CERF Underfunded Emergencies Grant for newly 
accessible areas in East Jebel Marra, South Kordofan 
and Blue Nile. 

Blue Nile

El Kurmuk

10 SEP

12 PROJECTS

$7,328,486
574,654 BENEFICIARIES

El Roseires

Geissan
Bau

Kadugli

Habila

Rashad El Abassiya

S. Kordofan

Projects under the SHF allocation were required to respond to 
immediate needs through emergency, life-saving assistance 
and in parallel increase self-reliance of the most vulnerable 
and their communities. Increased ownership by communities 
informed through participatory approaches is expected to 
result in better sustainability and to lay a foundation for 
follow-up through longer term approaches. 

SOUTH KORDOFAN STATE

About $4 million, was allocated to four localities in South 
Kordofan state: Kadugli, Habila, Rashad, El Abassyia. The 
SHF supported projects increasing livelihood opportunities, 
supporting primary health care, improving access to clean 
water and sanitation, and provision of demining services.

BLUE NILE STATE

SHF also supported a multi-sector education, WASH and 
livelihoods project in Blue Nile state for $2.5 million. The 
targeted localities where access has opened up were 
Kurmuk, Roseires, Geissan, Bau.

CERF provided $ 14 million to UN agencies to enable them 
to address humanitarian needs in newly accessible areas 
in East Jebel Marra, South Kordofan and Blue Nile. The 
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focus of the CERF grant was food aid, health and WASH 
Acute Watery Diarrhoea responses and the response to 
acute malnutrition. In addition, the CERF grant kick-started 
a multi-sector response in East Jebel Marra – at that time 
almost no SHF partners had immediate access. 

While the CERF grant focused on East Jebel Marra, Blue 
Nile and South Kordofan, SHF focused on exactly the same 
localities as CERF in Blue Nile and South Kordofan. Both 
interventions complemented each other. The added value 
of UN agencies and NGOs as frontline responders were 
considered.  

This allocation also supported UNHAS with $0.5 million as a 
last resort as no donor could immediately contribute to avoid 
UNHAS stopping operations. Following donor consultations 
by UNHAS, funding was secured for the following six months.    

D.  3rd ALLOCATION – PROTRACTED 
DISPLACEMENT PILOT

In line with the Multi-Year Humanitarian Strategy 2017 – 
2019 (MYHS), a $1.5 million pilot to increase self-reliance 
through a multi-sectoral and coordinated approach to 
increase access to services and livelihood opportunities 
for vulnerable IDPs was launched.

05 OCT

3 PROJECTS

$1,500,245
27,907 BENEFICIARIES

Kreinik

W. Darfur

Kreinik, a camp located about 60 km east of El Geneina 
town, hosts around 22,907 IDPs who live along about 5,000 
people from the host community. People in Kreinik have 
relied on humanitarian aid for many years, but after most 
of the organisations had left the camp, people have not fully 
developed coping mechanisms and seem to have very little 
hope or perspectives for a better future.

The three projects in the pilot all work towards three objectives:

1. To link assistance with vulnerability with the provision 
of multi-purpose cash grants

2. To improve sustainable access to quality health, wash 
and education services for IDPs in camps and in 
host communities

3. To increase knowledge and skills to access income 
and livelihoods opportunities for IDPs with a focus 
on community assets and creation and livelihoods 
opportunities.

The regular vulnerability assessments from WFP are used 
as a proxy for vulnerability classification of IDPs.

While outside of the pilot, efforts will be made by the Durable 
Solutions Working Group to find or evolve towards a durable 
solution for the people in Kreinik. In line with the New Way 
of Working and coordination between humanitarian and 
development actors, following the launch of this pilot, the 
Darfur Community Peace and Stability Fund (DCPSF) has 
launched a project to revitalize community-based conflict 
resolution mechanisms, and support cooperation of 
diverse communities competing over natural resources 
and livelihoods assets. The UN Darfur Fund has an ongoing 
solar system and village savings and loans programmes for 
host populations in Kreinik locality. In addition, the fund has 
an ongoing land related project on nomad routes in Kreinik.
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E.  RESERVE FOR EMERGENCIES

In 2017, SHF allocated $4.1 million through the SHF 
Reserve for Emergencies to 11 projects to respond to the 
humanitarian needs of internal displacement, refugees, 
needs in newly accessible areas and the outbreak of 
diseases. This is 13 per cent of the total allocations. The 
SHF Reserve for Emergencies was depleted mid-2017, but 
after an appeal from the Humanitarian Coordinator, generous 
donor contributions ensured continued funding. 

DISPLACEMENT

The year 2017 saw relatively low numbers of IDP 
displacement in Sudan compared to 2016 in which at least 
158,600 were newly displaced. In 2017, only about 9,700 
people were newly displaced in Darfur. An additional 7,000 
people were reportedly displaced in Darfur, but this number 
is not verified.  The SHF Reserve for Emergencies provided 
funding to COOPI, Save the Children (SC) and Sustainable 
Action Group (SAG) to respond to the urgent WASH, Health 
and Shelter needs of more than 10,000 internally displaced 
and South Sudanese refugees in Al Lait, North Darfur as the 
new influxes overstretched the already limited resources 
and services. 

In South Kordofan, approximately 8,300 people have 
been reportedly displaced within government controlled 
areas of which 4,348 have been verified. The SHF Reserve 
for Emergencies provided funding to Care International 
Switzerland (CIS) and Global Aid Hand (GAH) to provide 
WASH, Health and Nutrition, Protection and Shelter 
assistance to new arrivals and supported longer term IDPs 
as well as host community members to welcome the newly 

arrivals in and around the three settlements of Murta, Kurba, 
Alshaeer and Tillo in Kadugli. 

NEWLY ACCESSIBLE AREAS

New needs were assessed in areas that were previously 
inaccessible – especially areas within Jebel Marra, South 
Kordofan and Blue Nile. While the second SHF allocation 
and CERF allocation kickstarted the larger response, the SHF 
Reserve for Emergencies provided funding to Danish Refugee 
Council (DRC) to newly accessible areas in West, North 
and Central Jebel Marra to increase access to counselling, 
support and psychosocial support for people with specific 
needs and children. In addition, SHF supported Mercy Corps 
Scotland (MCS) to complement the CERF intervention in 
East Jebel Marra and to focus on gaps in WASH coverage 
in other identified villages including Deribat, Leiba, Kidineer 
and Jawa. The SHF Reserve for Emergencies also provided 
funding to ADRA to respond to the urgent WASH needs in a 
newly accessible area in Bout, Tademon locality in Blue Nile. 

ACUTE WATERY DIARRHOEA

The Acute Watery Diarrhoeal outbreak started on 17 August 
2016 in Kassala state and spread to 18 states. By August 
2017, it had caused a total of 36,460 victims (Attack Rate – 
10.24 per 10,000) including 818 deaths (Case Fatality Rate: 
2.3%). The SHF Reserve for Emergencies allocated funding 
to UNICEF and WHO in the beginning of the outbreak in 2016 
as well during the spike in 2017 to respond to the outbreak 
of the disease by providing life-saving health and WASH 
services to the most affected localities in White Nile. 

Date Allocations Areas Nb projects Amount $ Benef 

09 May WASH Tadamon, Blue Nile 1 222,001 15,500

18 May Displacement Al Lait, North Darfur 3 994,381 21,000

25 Jun Acute Watery Diarrhea White Nile State 2 899,897 195,255

02 July Displacement Kadugli, SKS 2 500,241 23,033

13 July Protection West, North and 
Central Jebel Marra, 
Central Darfur

1 199,938 8,438

05 Oct Shelter for Refugees El Radom, South 
Darfur

1 749,997 17,500

27 Nov WASH East Jebel Marra, 
South Darfur

1 499,872 39,974

HF
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REFUGEES

Further, 2017 was characterized by a high influx of South 
Sudanese refugees with a total of 195,599 new arrivals. 
SHF Reserve for Emergencies complemented funding from 
other donors. In addition to the mixed displacement and 
South Sudanese refugee influxes in Al Lait, SHF Reserve 
for Emergencies provided funding to UNHCR to support the 
pressing shelter needs of 20,119 South Sudanese refugees 
in El Radom.  At that time, an estimated 20,119 South 
Sudanese arrived in El Radom and were without shelter. 
SHF complemented the initial shelter response by UNCHR. 

The SHF Reserve for Emergencies remains a mechanism to 
quickly respond to sudden humanitarian needs where the 
average time between proposal development and approval 
of the HC was less than a month in 2017. 

F.  CROSS-CUTTING ISSUES 

Both the Gender marker and Environment markers were 
carefully scored for all 2017 allocations. United Nations 
Environment provided assistance during the Technical 
Review of projects. In the past years, SHF strengthened its 
gender and accountability to affected populations. 

In 2016, with assistance of the GenCap Advisor and the 
Protection Sector, specific minimum actions on gender have 
been developed in a pilot project. For each sector, one or 
more minimum actions are suggested with regards to:

• Participation of beneficiaries

• Protection from GBV and Sexual Exploitation 
and Abuse (PSEA)

• Access to services

• Analysis of project results

The below example reflects how partners have started to 
incorporate these minimum standards into their projects. 
A consortium project under the leadership of VSF ($1.6 
million) consisted of 11 NGO partners and FAO.

Project Title: Emergency Food security and livelihood support 
for the IDPs and destitute vulnerable host communities’ in 
North Darfur, Central Darfur, East Darfur and South Kordofan 
States.

SECTOR: FOOD SECURITY AND LIVELIHOODS

Analysis The analysis showed that in all the 
targeted localities, the greater part 
of household burden in terms of 
household food supply, children 
and household management is 
placed on women. Women are 
considered free labor in a largely 
polygamous environment. Sex and age 
disaggregated data was collected to 
ensure fair targeting of women and men 
to ensure equal access to and control 
over resources, decision making and 
benefits at all stages of project from 
the planning, implementation and 
finalization.

Participation To ensure women participation, 
trainings focused on inclusion of 
women. For example, training of 
community animal health workers had 
a higher participation of women (56%). 
Messages on cross cutting issues such 
as HIV, Gender and Environment were 
also included during the vaccination 
campaigns.

Protection from 
GBV and Sexual 
Exploitation and 
Abuse (PSEA)

Awareness raising sessions for both 
men and women were implemented 
taking into consideration the cultural 
difference of the roles of men and 
women. However, there is room for 
improvement on strengthening focus 
of PSEA.  

Design/Access The project design focused on 
women, especially widows, female-
headed households and families with 
malnourished children. 60 per cent of 
the agricultural inputs and services 
were provided to women headed 
households and 60 per cent of the 
recipients of emergency livelihoods 
start-up kits were women.

In 2017, these minimum actions have been incorporated in 
the SHF programme manual to provide guidance to all SHF 
partners to further strengthen gender sensitive programming. 

In 2017, SHF piloted community participation officers as 
an approach to strengthen community mobilisation and 
accountability to affected populations.  Eight partners 
COOPI, Save the Children Sweden, Pancare, Norwegian 
Church Aid, Oxfam America, Practical Action, Triangle GH 
and World Vision International volunteered to engage a 
community participation officer for projects under the first 
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2017 allocation. The community participation officers were 
awarded to projects covering common priority localities.

Gender marker

2b. The principal purpose of the project is to 
advance gender equality

6

2a. The project is designed to contribute 
significantly to gender equality

73

1. The project is designed to contribute in some 
limited way to gender equality

5

N/A. Not applicable 6

Total 90

Environment marker 

Case for funding No. of 
projects

%

A: Neutral Impact on environment with No 
mitigation

8

A+: Neutral Impact on environment with 
mitigation or enhancement

7

B: Medium environmental impact with NO 
mitigation

19

B+: Medium environmental impact with 
mitigation(sector guidance)

52

C+: High environmental impact with 
mitigation (ESSA or EIA & CEAP)

1

N/A: Not applicable, only used for a small 
number of services

3

Total 90
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PERFORMANCE
2017 IN REVIEW

In November 2017, the SHF Technical Unit launched 
a survey among humanitarian organizations, Advisory 
Board members and IASC sectors in Sudan as part of an 
annual evaluation exercise called the After-Action Review. 
Mostly non-governmental organizations responded to 
the survey which was open to both SHF eligible and non-
eligible organizations. Exactly 71 responses were collected 
including ten from organizations that did not receive SHF 
funding in 2017. The survey was designed to gauge whether 
stakeholders perceived the SHF to achieve its outcomes 
and to live up to its principles. The survey showed that 
stakeholders perceived the SHF to reach outcomes and 
align with its principles reasonably, or very well. More 
detailed results are highlighted in each of the following 
sections describing the main results within each outcome 
and principle.

A.  SHF OUTCOMES

OUTCOME 1: “Improve the effectiveness of the humanitarian 
response by directing funding towards priority humanitarian 
needs. Priority needs are identified through an inclusive 
and participatory process, which includes national actors 
(e.g. NGOs).” 

1st objective: SHF CONTRIBUTION TO 
IMPROVED RESPONSE (SHF 1st Objective)
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In 2017, SHF allocated funding to support an estimated 2.2 
million people with humanitarian assistance. Five states 
received more than 80 per cent of the allocations. These are 
South Kordofan ($6.5 million), Central Darfur ($5.2 million), 
North Darfur ($5.4 million), South Darfur ($5.0 million) and 
Blue Nile ($4.8 million). This shows the Fund’s focus on 
people who were accessible for the first time in several years 
as in the Central Darfur Jebel Marra areas, South Kordofan 
and Blue Nile states. At the same time, this evinces the 
multitude of crises that are present in Sudan including the 
2016 displacement from the Jebel Marra to North Darfur, 
large influxes of refugees, continuing inter communal 
conflicts and an acute watery diarrhoea outbreak covering 
almost the whole country. SHF supported the response 
to all sudden-onset emergencies. Almost 60 per cent of 
funding was allocated to the Darfur region in 2017, which 
is similar to 2016.

As part of the standard allocation process, SHF Technical 
Unit organized an inclusive process to further prioritize within 
the HRP. These processes started at the field level where 
OCHA field offices, sectors, and national and international 
partners in those field localities discussed and submitted a 
ranking of humanitarian response priorities for SHF funding 
within the state. The inputs from this field prioritization step 
were used by the IASC sectors and subsequently by the SHF 
Technical Unit in drafting the 2017 first allocation paper. 
The second allocation was based on analysis put together 
by OCHA and the IASC sectors based on inputs from the 
field offices. Reserve for Emergency projects follow a less 
inclusive process though requests are shared with partners 
in the locality and IASC sector coordinators before being 
presented to the SHF Advisory Board.

Throughout the year, the SHF Technical Unit coordinated 
with other donors bilaterally or through the SHF Advisory 
Board and coordinated closely with the CERF secretariat.

OUTCOME 2: “Strengthen the leadership of the Humanitarian 
Coordinator (HC), while leveraging his/her humanitarian 
coordination role.” 
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2nd objective: SHF CONTRIBUTION TO HC 
LEADERSHIP (SHF 2nd Objective)
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SHF continues to be an important funding source in Sudan. 
Leadership in SHF decision making remains therefore 
important. Of the actual contributions to the HRP, the SHF 
allocations represent 20 per cent of the funding when food 
aid is not taken into account. 

Especially, the Reserve for Emergencies window allowed 
the HC to respond to sudden-onset emergencies when other 
funding was not readily available. While the first allocation 
started the prioritisation exercise at the field offices, the 
Humanitarian Coordinator set directives for the second SHF 
allocation and complementary CERF response.

The Humanitarian Coordinator encouraged SHF to engage in 
multi-annual programmes, which can develop a multi-annual 
strategy resulting in reduced  vulnerabilities and increased 
self-reliance. The HC encouraged an ongoing discussion 
with peacebuilding and development actors such as the 
Darfur Community Peace and Stability Fund and the United 
Nations Darfur Fund to maximise synergies and complement 
responses in line with the New Way of Working.

OUTCOME 3: “Mobilize resources and support coordination 
in support of the humanitarian planning framework i.e. 
Humanitarian Response Plan (HRP).”

3rd objective: SHF CONTRIBUTION TO 
STRENGTHENING COORDINATION (SHF 
3rd Objective)
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The SHF allocations in 2017 represent only 4 per cent of the 
total HRP requirement and 9 per cent of the actual funding 
towards the HRP. This is similar to 2015 when the HRP 
requirement was 20 per cent higher. Making abstraction of 
the food aid component, which SHF does not target, SHF 
allocations make up 6 per cent of the HRP requirement 
without food aid and 20 per cent of the actual funding, not 
including food contributions.

While donors have regularly testified their confidence in 
the Fund especially after the reform process that started 
in 2015, funding levels have not increased. 

The SHF Technical Unit developed a resource mobilisation 
strategy in 2016 with an action plan. Main achievements 
are listed in the below table. Besides the frequent 
bilateral meetings, two actions took place in 2017. First, 
OCHA organized an advocacy mission to Scandinavian 
countries, Germany, Brussels and Geneva. UNHCR and 
four international NGO country directors represented the 
Humanitarian Country Team on this mission, which was 
particularly appreciated by many member states. 

Second, as a result of the depletion of the SHF Reserve in 
the second quarter, the Humanitarian Coordinator wrote 
to 27 ambassadors in Sudan to request additional funding 
for SHF. After that, the Republic of Korea joined the Sudan 
Humanitarian Fund with a first contribution of $700,000.
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SHF RESOURCE MOBILISATION STRATEGY

Sufficient and timely funding for life-saving projects 
available through the SHF

Achievements

Objective 1: Secure greater support for the SHF

Indicators

• Expand the donor base of the SHF to include 10 
donors by 2018

• Realize multi-year commitments for the SHF from 3 
donors by 2018

• Increase funding for the SHF to total 15% of the 
annual HRP requirement by 2019

• One additional donor, but one did not 
contribute

• One multi-year commitment was realized
• SHF represents 4.5% of the annual HRP 

requirement of 2017

Objective 2: Greater visibility of the humanitarian need in Sudan and work of the SHF is achieved

Indicators

• Non-Sudan based donor representatives participate 
in field visits

• Donors based outside of Sudan are engaged in the 
SHF

• One representative from Sweden participated 
in a donor field trip.

Objective 3: Improve funding coordination and information sharing on the SHF

Indicators

• Prospective donors, prospective Gulf donors, the 
private sector and private donors received the SHF 
funding dashboard and other information updates

• HC letter to request funding for a depleted 
Reserve for Emergencies was sent to 27 
donors including a funding dashboard. 
Several bilateral meetings were held by the 
OCHA Head of Office.

B.  SHF PRINCIPLES1 

Have SHF core principles been met?
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PRINCIPLE 1: Inclusiveness: A broad range of humanitarian 
partner organizations (UN agencies and NGOs) participates 
in Country-based Pooled Fund (CBPF) processes and 
receive funding to implement projects addressing identified 
priority needs.

Eligibility per NGO organization type

2015 2016 2017

NNGOs 41 53 35 

INGOs 42 41 27 

Number of partners that became 
ineligible 

0 0 32*

New Partners (included above) 9 11 0

Max number of Eligible Partners 
during the year

83 94 62

% of Eligible Partners Receiving
Allocation

58% 43% 48%

SHF continued to ensure broad inclusivity through all its 
processes. The SHF Advisory Board is representative of 
all stakeholder groups: national NGOs, international NGOs, 
United Nations agencies and donors.

With national NGOs having limited access to bilateral funds 
from other humanitarian donors, SHF remains the main 
direct source of funding for many national NGOs in Sudan. 
The direct funding to national organizations dropped from 
28 per cent in 2016 to 12 per cent. This is mainly due to a 
reclassification of risk levels and lower project ceilings for 
high risk partners (see principle 5), and is line with historical 
levels of funding to national NGOs. Total funding to national 
NGOs, directly and as sub-grantees amounts to $6.7 million 

1The four (4) principles originally included in the Policy Instruction plus the fifth, Risk Management and Accountability, introduced through the Common 
Performance Framework (draft).
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or 21 per cent of the 2017 allocations. In 2018, the SHF 
Technical Unit will provide training to national partners on 
translating project logic into project proposals in order to 
facilitate their access to the Fund.

Although no new partners were screened at the start of 2017, 
the number of SHF partners at the end of 2017 was 59. This 
reduction from 94 eligible partners in 2016 was due to 32 
partners becoming ineligible because they had not received 
funding from the SHF for three years. The percentage of 
eligible partners receiving allocations in 2017 increased 
to 48 per cent, compared to 43 per cent in 2015 but is still 
lower than the 58 per cent from 2015.

The After-Action Review confirmed that national partners 
see the Strategic Review process, in which project proposals 
are reviewed and scored by a committee of peers, as an 
important tool to build capacity. The SHF also uses desk 
review meetings before the start of a monitoring mission. 
This strengthens partner’s own monitoring.

PRINCIPLE 2: Flexibility: The programmatic focus and 
funding priorities of CBPFs are set at the country level and 
may shift rapidly, especially in volatile humanitarian contexts. 
CBPFs are able to adapt rapidly to changing priorities and 
allow humanitarian partners to identify appropriate solutions 
to address humanitarian needs in the most effective way. 

SHF was instrumental to react quickly when access 
was facilitated to areas where people with important 
humanitarian needs had not been reached for several years. 
The SHF supported the response in such areas in Blue Nile 
and South Kordofan states which border South Sudan. The 
SHF also supported partners in reaching vulnerable people 
in Jebel Marra areas around Golo and Nertiti. In the East 
Jebel Marra locality of South Darfur, the last access by 
humanitarian actors dated from 2011.

Reserve for Emergency allocations

2014 2015 2016 2017

$ amount in millions 5.8 3 9.6 4 

Per cent of contributions 10.4 6 25 12.6

The Reserve for Emergencies remains an important tool to 
allow partners to respond to unforeseen needs, which may 
arise during the year. Smaller but more targeted allocations 

- the second allocation - were also used to address new 
needs, or in this case, to address a previously inaccessible 
emergency situation. At the end of the year, 13 per cent of 
the allocations came from the Reserve for Emergencies. 

PRINCIPLE 3: Timeliness: CBPFs allocate funds and save 
lives as humanitarian needs emerge or escalate.   

Timeliness within the SHF is about facilitating the response 
to humanitarian needs in a timely manner. The duration of 
the allocation processes was slightly longer than in 2016. For 
the Reserve for Emergencies, good progress was made with 
IASC sectors and OCHA field offices in the development of 
short allocation papers. This is now a streamlined process. 
The main challenges remain with the Technical Review 
of projects and with disbursements. To improve on the 
timeliness of the Technical Review, the SHF Technical Unit 
will do three things. 

• First, while SHF TU will continue to work with IASC 
sector coordinators during the first review of a project, 
it will only consult IASC sector coordinators during 
follow-up revisions if deemed necessary. 

• Second, SHF TU will review budgets and only consult 
UNDP for final budget approval. 

• Thirdly, SHF will request partners to submit full project 
proposals directly rather than concept notes. 

The extended timeline for disbursement for the Reserve 
for Emergencies is primarily attributed to the late requests 
for payment on the part of partners. In a few cases, 
disbursement took longer because banks rejected payments 
linked to Sudan.

Steps 1st 

Allocation
2nd allocation 

&Protracted 
Displacement 

Pilot

Reserve for 
Emergencies

Number of projects 
submitted

124 
projects

15
projects

11
projects 

1: Submission of 
proposals

14 10 6

2: Strategic review 22 NA NA

3: Preliminary 
approval

3 NA NA

4: Technical and 
financial review

39 46 17

5: Final approval 
by HC (incl. 
contracting)

17 16 9

6: Disbursement 14 16 29 

Total (calendar 
days)

109 88 61
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An important indicator on the timeliness of allocation 
processes is the time from the launch of the allocation till the 
approval of projects by the Humanitarian Coordinator which 
is the date that an implementing partner can start its projects 
(if the organization has funding available). This part of the 
process does not include the signing of grant agreements. 
For the above allocations, this results in respectively 86, 
70 and 27 days.  

PRINCIPLE 4: Efficiency: Management of all processes 
related to CBPFs enables timely and strategic responses 
to identified humanitarian needs. CBPFs seek to employ 
effective disbursement mechanisms, minimizing 
transaction costs while operating in a transparent and 
accountable manner.

Following a significant reform of the Fund in 2015 and early 
2016, the SHF TU continues to review procedures to improve 
efficiency of its processes. The Operational Manual was 
updated early 2017, and again at the end of the year. The first 
update was minor where programmatic issues were moved 
to a Programme Manual. This Programme Manual provides 
guidance and minimum requirements on programmatic 
issues as gender, accountability to affected populations, 
protection mainstreaming, environment and early recovery. 
It also gives guidance on project proposal development and 
budgets. The second update took place to align with the 
new global handbook for Country-based Pooled Funds and 
will be valid for 2018 allocations, but also took into account 
in-country updates. The main changes are:

• the participation of the SHF TU and IASC sector 
coordinators in decision making during Strategic 
Review Committees

• the possibility to compose multi-sector Strategic 
Review Committees

• the obligation for SHF TU to prepare allocation papers 
for all allocations including the Reserve for Emergencies

• the possibility to fund projects with a duration 
beyond 12 months

• the reduction of the type of project revisions that need 
approval of the HC

• the clear statement that partners are responsible for 
budgets and implementation of their sub-grantees

• the update of Operational Modalities with lower 
ceilings for high and medium risk partners and clear 
requirements for UN agencies

• a revised due diligence and eligibility process

An Operational Review meeting was held in August 
to inform the SHF Advisory Board of results achieved 
during the year and to give Advisory Board members 
the opportunity to review the Fund’s processes. To 
increase transparency, estimated costs per beneficiary 
per sector were shared for the first 2017 allocation. 
The format of the Operational Reviews will change to 
align with the Common Performance Framework, a tool 
that has the same indicators across all funds. It will be 
tried out in 2018 and adapted if needed. Results on the 
Common Performance Framework indicators 2017 are 
listed in annex 1.

During the August Advisory board meeting, the 2018 
budget for the SHF Technical Unit was presented 
and approved by the HC. In 2017, Management and 
administrative costs of the SHF totalled $3.7 million 
in 2017, being 10 per cent of total expenditures of $36 
million. The costs of only the OCHA SHF Technical Unit 
make up 3.6 per cent of total expenditures.

Management and administrative costs Amount %

UNDP as Managing Agent for NGOs 1,789,040 48%

Administrative Agent Fee - Multi-Partner 
Trust Funds Office

386,220 10%

SHF Technical Secretariat 1,298,959 35%

Audit for NGO Projects 237,303 6%

Bank Charges 554 0%

Total 3,712,076

Besides, the timelines on allocation processes mentioned 
above, another important factor to measure efficiency 
are the project revisions. In 2017, 51 projects requested 
revisions, of which 75 per cent included no-cost 
extensions. Two requests were rejected following a third 
no cost extension request. The proportion of requests 
was highest for INGOs with 49 per cent, followed by 
UN with 27 per cent and the lowest for NNGOs with 
24 per cent. The highest number of requests were 
submitted Refugee Consultation Forum sector (24 per 
cent) and multi-sector projects (22 per cent). Sixteen 
organisations (eight INGOs, five UN, and three NNGOs) 
submitted one project revision requests for a project; 
seven organisations submitted two or more requests 
for the same project. 
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Programmatic delays, inaccessibility and delays in 
obtaining Technical Agreements were the most cited 
reasons for revision requests. In addition to programmatic 
delays these constituted almost 50 per cent of all revision 
requests. The average duration to treat a project revision 
request was 27 days.

Reasons for project revisions
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The on-line Grant Management System (GMS) continues to 
improve. The SHF Technical Unit has added information on 
disbursements, field financial spot checks, audit results and 
the closure of projects. As a result, the GMS now captures 
the complete grant management cycle. A fund dashboard 
is publicly available on (and shows in real-time all approved 
projects per locality. The dashboard is available to partners 
and donors. It increases transparency and reduces the risk 
that responses overlap.

PRINCIPLE 5: Accountability and Risk Management: CBPFs 
manage risk and effectively monitor partner capacity and 
performance.  

A.  RISK MANAGEMENT FRAMEWORK

The 2016 SHF Risk Management Framework was updated 
based on three review meetings: one with NGO partners 
during an After-Action Review session, one with the Inter 
Sector Coordination Group and one at the SHF Advisory 
Board in November.

The framework identifies 11 key risks which can be related to 
the operational context of the Fund, implementing partners 
or the SHF TU functioning. As many mitigation measures 
from the 2016 SHF Risk Management Framework had 
already been put in place, the current framework added 12 
mitigation measures to further reduce risks. Five risks are 
to be accepted with the existing measures. The framework 
clearly shows the residual risk agreed by SHF donors. 

The four main identified risks are:

• Declining and late contributions do not allow SHF to 
reach impact & leverage coordination

• Projects lack adequate programmatic implementation 
of SHF standards and quality

• Risk of fraud/corruption/facilitation payments/financial 
mismanagement

• Lack of government collaboration impedes 
SHF objectives

Some mitigation measures are for the SHF TU to:
• Update the SHF M&R framework 
• Communicate on results of pilots and cases for funding
• Decrease ceilings for high and medium risk partners 

in operational modalities

Percentage of projects per performance score
Performance score

SHF recipients Outstanding Good Above 
average

Average Below 
average

Poor Very poor

UN agencies 32% 21% 21% 7% 18% 0% 0%

INGOs 6% 38% 21% 32% 3% 0% 0%

NNGOs 7% 30% 26% 22% 15% 0% 0%

Total 15% 30% 22% 21% 11% 0% 0%
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B.  RISK-BASED GRANT MANAGEMENT

The risk-based grant management approach that was put 
in place in 2016 was further rolled out in 2017. The risk 
level of a partner, together with the duration and value of 
the project, determines the operational modalities for each 
project. It determines the frequency of field-site monitoring 
visits, quality assurance activities and partner reporting, as 
well as maximum budgets per project.

Compliance is good with some improvements on monitoring 
and financial spot checks to be made.

B1. Partner eligibility

No new partners were added to the SHF in 2017. All 
existing partners were requested to complete due 
diligence information in the GMS and SHF launched a call 
for new partners at the end of October. SHF now applies 
a comprehensive capacity analysis of all its new partners. 
In line with the OCHA global handbook, this capacity 
assessment scores each potential partner on four areas:

• Governance and institutional capacity

• Programmatic response capacity

• Coordination and partnership capacity

• Internal controls and financial capacity

The UNDP/HACT risk assessment informs the section on 
“Internal controls and financial capacity”.

Nevertheless, the number of eligible partners reduced 
significantly as many partners had not implemented a 
project with SHF for three years or more, and did not apply 
for a new capacity assessment process. This results in the 
following number of eligible SHF partners per risk level at 
the start of 2017.

Medium High

INGO 5

NNGO 15

Total number 20

Percentage 32%

Low

22

4

26

42%

-

16

16

26%

Type SHF partner

B2. Risk levels and performance index

The allocations per risk level in 2017 then were:

2017 Allocations per risk level

Medium High

INGO 1,112,441

NNGO 2,964,146

UN -

Total amount 4,076,587

Low

18,735,696

380,328

8,467,468

27,583,493

-

537,722

-

537,722

Type SHF partner

Percentage 13%86% 2%

Throughout the year, the Performance Index (PI) for each 
project and partner was updated. The PI rates performance 
based on criteria; project proposal development, quality 
of implementation (monitoring and/or reporting findings), 
timeliness and quality of narrative reporting, timeliness and 
justification of revision requests and no cost extensions, 
financial performance, and audit findings.
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B3. Monitoring

Staffing structure

In 2017, the HC agreed on a transitional arrangement 
on the monitoring structure after consultation with the 
SHF Advisory Board. The arrangement consisted of the 
continuation of five Monitoring & Reporting (M&R) officers 
(i.e. Education, FSL, Health, Nutrition and Protection) under 
the Sector Lead agency up to March 2018 and two officers 
to be stationed within the SHF TU. The SHF monitoring and 
reporting responsibilities will be completely returned to the 
SHF TU in 2018 and a third M&R officer has been recruited. 
The SHF TU will continue to engage with Sectors through 
the exchange of findings, joint monitoring missions and 
monitoring from sectors with M&R capacity.

Performance

On 2016 allocations, 58 field visits were undertaken of 
which 18 were mandatory. The 58 field visits do not cover 
4 of the mandatory visits. This was due to the set-up and 
as such all mandatory field visits will be undertaken for 
2017 allocations. For 2017 allocations, 32 field visits are 
mandatory. 45 have already been conducted of which 11 
of the mandatory projects. The remaining mandatory visits 
are all part of the monitoring plan. 

Timely submission of final narrative reports have significantly 
improved with 36 per cent of submissions on time compared 
to 8.5 per cent for projects reported on in 2016. About 
74 per cent of final narrative reports were submitted on 
time or within one month after the deadline. Following 
the recruitment of the M&R officers, the follow-up was 
stricter from SHF.

 Timeliness of narrative report submission by IPs  Per cent

Submitted on time 36

Within one week after the deadline 19

Within one month after the deadline 19

Within three months after the deadline 13

More than three months after the deadline 13

According to the Operational Modalities, financial spot 
checks were required for 16 projects of 2016 allocations, 
which included all high-risk partners, as well as medium 
and low risk partners meeting a project implementation 
period and project amount threshold. Spot checks were 
conducted for a total of 6 partners during the year. With 
the 2016 Audit Findings and the most recently submitted 
financial report as the basis, the overall findings were that 
supporting documentation was available in line with reported 
expenditures. For partners with those findings, most had not 
made progress on addressing the Audit Report Management 
letter comments related to internal controls. 
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B4. Audits

Special Audit  

SHF again conducted a ‘Special Audit’, which was piloted 
in 2016 as a limited scope special audit to compare 
practices and identify irregularities that could potentially 
be an indication of fraud or financial mismanagement.  A 
combination of seven budget lines and financial practice 
areas were audited in 2017, compared to three in the 
previous year. The number of selected partners for the audit 
increased from seven in 2016 to ten, including three INGOs 
and seven NNGOs.  

The limited scope audit did not identify any instances of 
fraud.  And in contrast to the previous year, the audit did not 
provide any findings that resulted in the suspension of partner 
eligibility.  This is in large part due to the SHF Technical Unit’s 
continuous monitoring of partner performance and review of 
eligibility. The SHF will consider from a results and value for 
money perspective whether to engage the special purpose 
audit in the future. 

NGO Annual Audit

The 2017 annual audit of SHF NGO projects was conducted 
by PricewaterhouseCoopers (PWC) in February 2018. 42 
projects implemented by 29 partners were selected for 
audit. The audit included $10.8 million in expenditures, 
approximately 70 per cent of total expenditures reported 
for the fiscal year. INGOs accounted for 53 per cent of 
audited expenditures, with NNGOs comprising the balance 
of 47 per cent.

As Sudan experienced a significant devaluation of the 
Sudanese Pound against the USD dollar in 2017, the SHF 
Technical Unit provided to Implementing partners a guidance 
note for exchange gains and losses. The 2017 audit reviewed 
partners’ foreign exchange policies and practices for review 
compliance with the Guidance Note.  

Comparative Audit Findings

Though fewer projects were required to be audited in 2017, 
the audit results showed significant improvement from the 
prior year.   All audit opinions were unqualified, in contrast 
to 7 qualified, disclaimer, or adverse audit opinions in 2016. 
Also significantly improved were Ineligible expenditures, an 
important measure of compliance and effective internal 
controls.  These un-allowed costs totalled $115,500, 
representing 1.07% of 2017 audited expenditures, compared 
to 2% of audited expenditures in 2016.  Importantly, 
unsupported costs accounted for only 12% of the ineligible 
expenses. Spending outside of the grant period and without 
an approved revision request accounted for most of the 
ineligible costs.

Reason % of ineligible 
expenditures

General ledger inconsistencies 11

Accrued expenses 75

Unsupported costs 12

Other/Overstatement 3

Total 100
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B5. MANAGEMENT OF FRAUD ALLEGATIONS and 
SERIOUS UNDERPERFORMANCE

In 2017, to increase transparency and accountability, in 
line with the global OCHA Standard Operating Procedure 
for suspected fraud, SHF TU developed a communication 
protocol related to under-performance and/or potential 
fraud or corruption. 

The SHF Technical Unit aims to share information with donors 
in a confidential manner to limit the exposure of the Fund, 
but at the same time avoid incriminating partners without 
substantial evidence of potential wrongdoing. This practice 
has increased the information sharing between donors and 
SHF about potential issues with partner organizations. 

Cases of concern are shared with the Advisory Board on 
a confidential basis without disclosing the names of the 
respective partner organisation. Once a formal investigation 
is launched, SHF donors and the HCT are informed and the 
name of the partner under investigation is shared.

Between 2016 and 2017, the SHF Technical Unit identified 
a total of eight cases related to partner under-performance 

– both programmatic and financial. One potential fraud case 
was referred for investigation to the Office for Audits and 
Investigations within UNDP. Disbursements and eligibility 
were suspended by the HC until further notice, the 
investigation concluded that the allegations could not be 
substantiated and the case was closed. 

Three partners have been reinstated after identified 
performance issues were resolved, three partners were 
rendered ineligible and two partners are still under review. 
This brought the number of SHF partners to 59 at the end 
of 2017. Ineligible partners are able to be re-instated for 
SHF eligibility after six months under the condition that the 
issues of concern have been addressed. The organizations 
have to be re-nominated by a sector coordinator and pass 
the due diligence and capacity assessment.
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ACHIEVEMENTS BY SECTOR
SHF 2017 ANNUAL REPORT

Sector MEN WOMEN BOYS GIRLS Total

Targeted Reached Targeted Reached Targeted Reached Targeted Reached Targeted Reached %
EDUCATION 1,394 2,057 2,362 3,127 10,797 18,186 12,406 19,093 26,959 42,463 158%
EMERGENCY 
SHELTER/ NON-
FOOD ITEMS 

33,237 30,715 61,437 58,250 38,054 34,822 41,819 38,246 174,547 162,033 93%

FOOD SECURITY 
& LIVELIHOODS

167,849 179,636 210,925 202,182 134,470 122,937 136,607 134,526 649,851 639,281 98%

HEALTH 393,392 349,751 435,797 428,948 238,045 277,114 263,354 299,523 1,330,587 1,355,336 102%
NUTRITION 76,975 52,937 163,193 248,695 110,533 59,353 119,198 68,406 469,898 429,391 91%
PROTECTION 21,680 24,648 60,121 50,440 64,345 67,805 85,071 74,181 231,367 217,302 94%
REFUGEE 46,333 66,967 94,476 110,543 49,636 50,937 52,448 63,454 242,893 278,232 115%

WATER, 
SANITATION & 
HYGIENE

301,958 306,429 344,142 350,464 315,283 270,197 331,131 282,107 1,292,513 1,209,197 94%

Grand total 1,042,816 1,013,140 1,372,452 1,452,648 961,163 901,350 1,042,033 979,537 4,418,464 4,346,675 98%

97% 106% 94% 94% 98%
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EDUCATION
ACHIEVEMENTS BY SECTOR

SHF allocations represented 6.7 per cent of the total HRP requirements and 62 per cent 
of the total funding received - a stark increase from 19 per cent the year before. 

SHF RESULTS 
In line with the Education Sector strategy, SHF projects focused on improving access to 
primary education, which ensures that vulnerable girls, boys and adolescents can gain 
access to quality formal and non-formal education in age-appropriate learning environments. 
The priority was given to both newly and protracted displaced girls and boys.

By the end of 2017, four regular projects were completed by one national – FPDO - and 
three international - ADRA, CRS and PLAN - NGOs in seven localities in Blue Nile, Central 
and North Darfur. The main activities included: 

• rehabilitation and construction of 110 classrooms
• construction of 35 gender sensitive latrines with clean water supply facilities
• provision of teaching, learning and recreational material benefitting close to 

74,000 children
• training for 771 teachers and parent-teacher association (PTA) members

The partners also added activities in different projects, such as: 

• the operation of ten classes of Accelerated Learning Program (ALP) for 804 out-
of-school children

• school gardening through distribution of plants in targeted schools
• community awareness on school enrolment
• training on Education in Emergencies (EiE), child’s right and protection, and 

health and hygiene

UNICEF received funding under a core pipeline project for provision of emergency education 
supplies for up to 54,000 children in seven states. The supplies include school-in-a-box, 
recreational kits, tarpaulins, tents, seating mats and blackboards.

The projects slightly exceeded the target by three to 13 percent, including the number 
of children with access to protective learning spaces, the number of children benefitting 
from learning and recreational material, as well as the number of education actors with 
enhanced skills on school management, EiE and life skills. Overall, the total number of 
children covered by SHF projects exceeded the target by 58 per cent.

OUTPUT INDICATORS TARGET ACHIEVED %

 # of children have access to protective learning spaces  10,200  10,534 103%

# of children benefiting from teaching, learning, and recreational 
activities/material

 64,986  73,730 113%

# of children accessing gender sensitive WASH facilities in schools/
learning spaces

 7,420 7,892 106%

# of education actors with enhanced skills on school management, EiE 
and lifeskills

 764  845 111%

  Targeted        Reached Covered

  Men

 1,394  
2,057 

148%

  Women

 2,362  
3,127 

132%

  Boys

 10,797  
18,186 

168%

  Girls

  12,406  
19,093   

154%

Total
 26,959 
42,463 

158%

HRP requirements $30,731,785*

Secured funding $3,310,805*

SHF allocated funding $2,050,513

*Excluding food aid

HF

NO. OF PROJECTS

7
NO. OF PARTNERS

6
ALLOCATIONS

$2,050,513 
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EMERGENCY SHEL-
TER / NON-FOOD 
ITEMs

ACHIEVEMENTS BY SECTOR

SHF contributed seven per cent of funding required by Emergency Shelter and 
Non-Food items sector (ES/NFI) and 38.5 per cent of the secured funding. In 
comparison, in 2016, SHF contributed an estimated nine per cent of funding 
required and the 34 per cent of the secured funding.

SHF RESULTS 
Following the objectives of the ES/NFI Sector, SHF projects focused on the 
distribution of needs-based basic emergency shelter and non-food items for 
newly displaced populations and protracted IDPs and returnees.

A total of ten projects were completed by December 2017. Six projects were 
implemented by national NGOs (El Ruhama, KSCS, PODR, SAG and UPO) and 
two projects by international NGOs TGH and NCA). 

ES/NFI Sector partners reached 12,745 newly displaced households (or more 
than 63,000 people) with NFI kits and 63,727 households (or almost 128,000 
people) with emergency shelter material in 24 localities of Central, North, South 
and East Darfur states. In support of these regular projects, UNHCR provided 
23,900 NFI kits through two core pipelines projects for distribution in 2017 and 
2018. The NFI kit included plastic sheets (1), a jerry can (2), blankets (2), sleeping 
mats (2) and a kitchen set (1).  

Additionally, partners arranged training on the construction of emergency shelter 
and awareness sessions on environmental management, HIV/AIDS, floods and fire 
prevention. More than 4,000 direct beneficiaries and host community members 
benefitted from training and awareness sessions. 

SHF projects reached 93 per cent of the total target beneficiaries. Due to limited 
availability of core pipeline items, priority was given to newly displaced households 
over vulnerable protracted IDP households.

OUTPUT INDICATORS TARGET ACHIEVED %

# of targeted newly displaced households receive emergency shelter and 
non-food items  for protection and safety.

 63,727  63,992 100%

# of targeted most vulnerable protracted IDP households receiving renewal 
NFIs for protection and safety.

 32,900  12,943 39%

  Targeted        Reached Covered

  Men

 33,237 
30,715 

92%

  Women

 61,437 
58,250 

95%

  Boys

 38,054  
34,822 

92%

  Girls

 41,819  
38,246 

91%

Total
 174,547 
162,033 

93%

HRP requirements $20,189,088

Secured funding $3,625,234

SHF allocated funding $1,395,223

HF

NO. OF PROJECTS

13
NO. OF PARTNERS

10
ALLOCATIONS

$1,395,223 
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FOOD SECURITY & 
LIVELIHOODS

ACHIEVEMENTS BY SECTOR

In 2017, SHF contributed 34 per cent of the total secured funding (excluding food), a slight 
decrease from last year’s contribution (46 per cent). However, it is an increase in terms of 
contribution to the sector’s requirements from 4 per cent last year to 8.5 percent this year.

SHF RESULTS 
Following the FSL Sector Response Plan, SHF projects provided support to strengthen 
livelihoods and build self-reliance of food and livelihoods insecure people affected by 
sudden and protracted crises.

All projects gave special consideration to female beneficiaries through activities such 
as livestock-keeping practices and income generation targeting vulnerable women only.  

Three individual projects were completed by the end of 2017: by national NGO (DDRA), 
by international NGO (DRC), and by a consortia project led by an international NGO (VSF), 
containing eleven members of national and international NGOs (Almassar, ASSIST, CAFOD, 
CIS, COOPI, MCS, OXFAM, PA, SRCS, UPO and VCO). For the first time, an NGO-led consortia 
project was piloted by SHF. The projects covered 12 localities in North, South, East and 
Central Darfur, as well as South Kordofan. In addition, IAS and SRCS implemented two 
multi-sector projects including nutrition, health, and WASH in Red Sea, Kassala and Gadaref. 
In support of these regular projects, SHF allocated funding to FAO for the provision of 255 
MT of seeds, animal vaccine, and medicine supplies.  

Under agriculture supports, FSL projects provided summer seeds (sorghum, millet and 
groundnut), winter seeds (watermelon, tomatoes, okra, onion etc.) and farming tool kits 
(shovel, hoe and weeding) to 64,200 farmer households. In cooperation with the Ministry 
of Agriculture (MoA), partners arranged agriculture training to improve farming skills of the 
recipients. The projects supported 40,131 livestock owners with animal health treatment 
and vaccination campaigns, conducted twice a year following the MoA’s schedule. To 
complement the campaign, the projects supported vaccinators with refresher training and 
veterinary kits. For 2,643 extremely vulnerable female-headed households, the projects 
provided goats for breeding. The partners adapted the composition of inputs for goat 
re-stockings according to the local preference.   

FSL projects reached targets on four main indicators, with particularly strong performance  
- 38 per cent above the target – from the livelihoods start-up support (i.e. goat re-stocking).  
Total beneficiary coverage reached 98 per cent of the target.

HRP requirements $61,484,173*

Secured funding $15,420,607*

SHF allocated funding $5,245,133

*Excluding food aid

  Targeted        Reached Covered

  Men

 167,849  
179,636

107%

  Women

 210,925  
202,182 

96%

  Boys

  134,470  
122,937  

91%

  Girls

 136,607 
134,526 

98%

Total
 649,851  
639,281 

98%

OUTPUT INDICATORS TARGET ACHIEVED %

 # of people received agricultural inputs and services  310,455  314,569 101%

 # of people trained and assisted with packages of emergency livelihoods 
start-up kits [e.g. restocking, agro-food processing, fisheries]

 4,288  5,933 138%

# of people received emergency livestock/veterinary inputs.  319,106  321,305 101%

Quantity of seeds (MT) provided  254  255 100%

HF

NO. OF PROJECTS

7
NO. OF PARTNERS

6
ALLOCATIONS

$5,245,133 
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HEALTH
ACHIEVEMENTS BY SECTOR

SHF provided almost 43 per cent of the total resources allocated to the sector 
in the HRP 2017, a 20 per cent increase over the previous year. Based on HRP 
requirements, SHF allocations remained at a similar level with 8.3 per cent this 
year and 9 per cent last year.         

SHF RESULTS 
In line with the Health Sector strategy, health projects completed during 2017 
focused on increasing the coverage of a minimum basic package of primary 
health care services (BPPHS) and ensuring access and to maternal, new born 
babies and child health care services. In addition, the projects also strengthened 
preparedness and early detection of and response to outbreaks. 

Six individual and six multi-sectors projects were completed in 2017 by three 
national (APDHWO, SRCS and GAH) and six international NGOs (ARC, GOAL, 
IRW, IAS, IMC, NCA and WR). These projects were implemented in Darfur states, 
Abyei special area, Kassala, Gadaref and Red Sea. In support of the regular 
projects, SHF funded three core pipeline projects for the provision of essential 
medicines and medical supplies by WHO, medicines for child illness by UNICEF 
and reproductive health and personal health kits by UNFPA. In addition, four 
projects implemented by UNICEF and WHO responded to acute water diarrhoea 
outbreaks in White Nile, Blue Nile, Al Gezira, Red Sea, Khartoum, River Nile, Sennar, 
Kassala and Gedarif states.

Health partners slightly overachieved their target beneficiary as more than 1.3 
million people received health services in 189 health clinics. Three out of the 
four main indicators showed between 93 to 102 per cent of achievement in 
terms of number outpatient consultations, trained health workers and measles 
vaccination coverage for children below 12 months. Delayed or cancelled 
vaccination campaigns resulted in low achievements on the coverage of children 
by the pentavalent vaccine.

OUTPUT INDICATORS TARGET ACHIEVED %

 # of children below one year of age covered by measles vaccination  6,731  6,274 93%

 # of children  below one year of age covered by pentavalent 
vaccination (Penta 3).

 14,111  8,494 60%

 # of outpatient consultations  1,879,597  1,779,051 95%

 # of health workers trained (disaggregated by gender)  2,614  2,666 102%

  Targeted        Reached Covered

  Men

 393,392  
349,751 

89%

  Women

 435,797 
428,948 

98%

  Boys

 238,045  
277,114 

116%

  Girls

 263,354  
299,523 

114%

Total
1,330,587 
1,355,336 

102%

HRP requirements $64,229,193

Secured funding $12,460,780

SHF allocated funding $5,311,842

HF

NO. OF PROJECTS

20
NO. OF PARTNERS

13
ALLOCATIONS

$5,311,842 
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NUTRITION
ACHIEVEMENTS BY SECTOR

SHF provided almost 13 per cent of the total resources allocated to the nutrition 
sector in the HRP 2017, which is a decrease from 37 per cent in the previous year.

SHF RESULTS 
The sector reached 91 per cent of its target beneficiaries or 429,391 beneficiaries, 
of which 83 per cent were children. 358 nutrition facilities provided treatment 
for acutely malnourished children.

To ensure efficient use of SHF resources, nutrition partners focused on a minimum 
package of services, combining acute malnutrition treatment -  including referral 
to inpatient services, and one or more preventive nutrition services. Focus was 
placed on severely acute malnutrition (SAM) treatment - with and without medical 
complications - and case management of moderate acute malnourished (MAM) 
for under five girls and boys. 

In 2017 and in line with the sector strategy, 359 facility and ministry of health staff 
were trained to strengthen nutrition services, build ministry of health capacity 
and ensure sustainability. Trainings included CMAM, Infant and Young Children 
food, Nutrition in Emergencies, Monitoring and Reporting. Provision of IYCF for 
mothers and caregivers was included in all projects.

One of the biggest challenges in malnutrition is addressing underlying causes 
of the problem, such as poor hygiene and sanitation, food insecurity and poor 
access to health services. To deliver an integrated response to these issues, 35 
per cent of the NGO nutrition projects were multi-sector projects linking to health, 
WASH, FSL and protection. Due to pipeline breaks in supplementary feeding 
supplies, partners did not managed to achieve the target for MAM treatment 
for children under 5 years old.

OUTPUT INDICATORS TARGET ACHIEVED %

# of children received vitamin A prophylactic doses during emergency  21,880  21,500 98%

 # of children under 5 years of age treated from MAM  55,528  42,275 76%

 # of children under 5 years of age treated from SAM  61,861  63,984 103%

# of caretakers of children under 5 years received infant and young child 
feeding counselling in emergencies

 277,816  283,201 102%

# of pregnant women affected by emergency provided with Iron and 
folate for 6 months

 20,858  18,431 88%

  Targeted        Reached Covered

  Men

 76,975 
52,937 

69%

  Women

  163,193  
248,695  

152%

  Boys

 110,533  
59,353 

54%

  Girls

 119,198 
68,406 

57%

Total
 469,898 
429,391 

91%

HRP requirements $42,920,972*

Secured funding $22,485,603*

SHF allocated funding $2,923,128

*Excluding food aid

HF

NO. OF PROJECTS

24
NO. OF PARTNERS

19
ALLOCATIONS

$2,923,128 
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PROTECTION
ACHIEVEMENTS BY SECTOR

SHF allocation to the protection sector represented 5.4 per cent of the total HRP 
requirements, and 20 per cent of the HRP secured funding.         

SHF RESULTS 
In line with the Protection Sector strategy, SHF funded projects mainly focused 
on providing integrated protection services (Gender-Based Violence (GBV), Child 
Protection (CP), General Protection (GP), and Mine Action (MA)). SHF funding 
enabled partners to:

• support and strengthen community based protection structures and networks
• establish and support community and women centers and child 

friendly spaces
• provide community and individual psychosocial support
• provide direct material assistance
• strengthen referral pathways for GBV survivors 

Partners identified and registered 50 unaccompanied and separated children 
(UASC) and some 1,800 children were reunified with relatives or placed with 
family based alternative care services. Partners provided mine-risk education 
to 2,750 people and cleared 1,169,421 square meters of land from mines and 
explosive remnants of war. The Protection Sector promoted the empowerment 
of communities in the proposed interventions. In one community, a group of 
IDP youth offered to accompany farmer women to work, to ensure farm owners 
would not exploit them. 

There were two pipeline procurement projects: UNFPA procured 15,800 personal 
hygiene kits (PHK) and distributed them to different local partners targeting 
vulnerable women and girls of reproductive age. UNICEF procured 20 reusable 
72m2 tents to be deployed to partners in times of emergency. UNICEF also 
procured 100 recreational kits for 10,000 children affected by conflict and 
displacement.

OUTPUT INDICATORS TARGET ACHIEVED %

# of community based protection committees/ centres created and supported 
(including thematic committees on child protection and SGBV; and child friendly 
centres, women centres and community centre)

 83  139 167%

# of peole among national/state protection institutions and humanitarian 
organisations able to provide essential protection services.

 385  658 171%

# of square metres of mine/ERW contaminated land cleared.  295,913  1,169,421 395%

# of people received individual or collective protection services.  229,962  215,509 94%

# of people reached through protection awareness-raising interventions   119,969  138,572 116%

# of unaccompanied and separated children (UASC) identified, documented, 
provided with interim care or reunified.

 1,405  1,793 128%

HRP requirements $41,646,222

Secured funding $11,298,396

SHF allocated funding $2,260,277

  Targeted        Reached Covered

  Men

 21,680  
24,648 

114%

  Women

 60,121 
50,440 

84%

  Boys

 64,345  
67,805 

105%

  Girls

  85,071 
74,181  

87%

Total
 231,217 
217,074 

94%

HF

NO. OF PROJECTS

16
NO. OF PARTNERS

11
ALLOCATIONS

$2,260,277 
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REFUGEE 
CONSULTATION 
FORUM

ACHIEVEMENTS BY SECTOR

SHF allocation to Refugee Consultation Forum (RCF) represented 1.6 per cent of the total HRP 
requirements and 5 per cent of the HRP secured funding (excluding food aid).          

SHF RESULTS 
By the end of 2017, there were 772,715 South Sudanese refugees in Sudan of which 195,599 
arrived throughout the year. Given ongoing arrivals from South Sudan, the RCF prioritized 
immediate support and reception arrangements for new arrivals and support to refugees 
and host communities in South and West Kordofan, and South and East Darfur. 26 projects 
were finalized in 2017, focusing on the needs of South Sudanese refugees (eight by national 
partners, eight by international partners and 10 by United Nations partners). Of the 26 projects, 
14 projects were funded under the SHF Reserve for Emergencies, responding to acute needs 
of newly arrived South Sudanese refugees.

SHF funding enabled partners to provide multi-sector interventions in education, emergency 
shelter and non-food items, health and nutrition, livelihood, water, sanitation and hygiene, and 
protection.  Notably, the response: 

• ensured 54,783 people had access to primary health care services
• provided 40,348 new arrivals with shelter materials and non-food items
• improved access to sanitation facilities for 66,927

In many areas, targets were exceeded due to higher-than-expected rates of new arrivals. In 
addition, SHF funding enabled partners to support 26,770 refugees to gain access livelihood 
opportunities. This was particularly important for supporting food security and enabling refugees 
to pay for basic services in out-of-camp contexts. For example, 500 refugee families (2,500 
people) received garden bags resulting in increased food diversity, while some 90 women 
received training in fish processing and preservation, gained additional income generating skills, 
and received materials to start their business. 

With funding from the SHF Reserve for Emergencies, partners quickly provided multi-sector 
emergency assistance to new South Sudanese refugee arrivals in Al Nimir and Kario (East Darfur), 
El Meriam (West Kordofan) and Bielel (South Darfur). A key achievement supported by the SHF 
Reserve was the initial development of Al Nimir camp, which hosted more than 6,000 individuals 
by the end of 2017, and included the establishment of a reception centre, registration centre, 
women’s centre, child friendly space, primary health clinic, distribution points (food, shelter/
NFIs), administrative spaces (e.g. offices for camp management), temporary classrooms, a 
market place, and eight water points. A drainage system was also put in place to minimize 
pooled water during the rainy season.

OUTPUT INDICATORS TARGET ACHIEVED %

# of targeted most vulnerable protracted IDP households receiving renewal 
NFIs for protection and safety.

 32,900  12,943 39%

# of targeted newly displaced households receive emergency shelter and 
non-food items  for protection and safety.

 63,727  63,992 100%

  Targeted        Reached Covered

  Men

 33,237 
30,715 

92%

  Women

 61,437 
58,250 

95%

  Boys

 38,054  
34,822 

92%

  Girls

 41,819  
38,246 

91%

Total
 174,547 
162,033 

93%

HRP requirements $20,189,088*

Secured funding $3,625,234*

SHF allocated funding $1,395,223

*Excluding food aid

HF

NO. OF PROJECTS

28
NO. OF PARTNERS

21
ALLOCATIONS

$2,743,599 
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WATER, 
SANITATION & 
HYGIENE

ACHIEVEMENTS BY SECTOR

In 2017, SHF performed a substantial role in WASH responses, with the allocation 
representing more than 95 per cent of the secured funding, and 11 per cent of 
the total requirements.         

SHF RESULTS 
In line with WASH Sector strategy, SHF projects delivered a comprehensive 
package to improve access to safe drinking water, sanitation and hygiene services. 
The target beneficiaries included displaced population affected by sudden onset 
and protracted crises with a specific emphasis on addressing needs in IDP in 
camps where services were below the emergency standards.

During 2017, thirteen individual and six multi-sector regular projects were 
completed by four national (Almassar, GAH, Labena and SRCS), eleven international 
(COOPI, OXFAM, PLAN, NCA, TGH, IRW, WR, ARC, CIS, GOAL and IAS) NGOs and a 
United Nations partner (IOM). The projects covered 27 localities in all Darfur states, 
Blue Nile, Kassala and Red Sea states. The main activities included: construction 
and rehabilitation of drinking water systems and of latrines, formation of WASH 
committees and arrangement of relevant trainings and community campaigns 
for hygiene promotion. SHF allocated a core pipeline project through UNICEF.  In 
addition, SHF supported responses to acute water diarrhoea outbreaks in four 
projects implemented by WHO and UNICEF in White Nile, Blue Nile, Gezira, Red 
Sea, Khartoum, River Nile, Sennar, Kassala and Gedarif states.

WASH partners performed well with 96 per cent coverage of target - about 1.2 
million people - with increased access to clean water and latrines, served by 
solid waste disposal and vector control activities, and reached by awareness 
session and training.

OUTPUT INDICATORS TARGET ACHIEVED %

# of people trained on WASH aspects  1,350  2,385 177%

# of people reached by hygiene messages and sensitization activities.  830,291  783,825 94%

# of people have access to adequate sanitation facilities/latrines  158,042  140,363 89%

# of people have access to adequate drinking water 150,542 135,953 90%

#  of affected people served by solid waste disposal and vector 
control activities

 883,091  869,642 98%

HRP requirements $66,951,126

Secured funding $7,879,277

SHF allocated funding $7,511,379

  Targeted        Reached Covered

  Men

  301,958  
306,429 

101%

  Women

 344,142  
350,464 

102%

  Boys

 315,283  
270,197 

86%

  Girls

 331,131 
282,107 

85%

Total
1,292,513  
1,209,197 

94%

HF

NO. OF PROJECTS

25
NO. OF PARTNERS

18
ALLOCATIONS

$7,511,379 
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ABOUT THE SHF
SHF 2017 ANNUAL REPORT

The Sudan Humanitarian Fund (SHF) is a cost-effective 
way to support humanitarian action in Sudan. Under the 
direction of the Humanitarian Coordinator (HC), the SHF 
aims to support the timely allocation and disbursement 
of donor resources to the most critical humanitarian 
needs as defined by the Humanitarian Response Plan 
(HRP) or any agreed upon strategy by the HC. 

HOW SHF WORKS
The Sudan Humanitarian Fund (SHF) receives 
contributions from donors – mainly governments – into 
a single fund, with the aspiration of reaching 15 percent 
of the total humanitarian funding requirements in Sudan. 
The money is used for humanitarian operations on a 
rolling basis through regular allocation rounds or is set 
aside for future response to in–country emergencies. 
SHF reinforces and relies on existing humanitarian 
coordination structures, which allows for evidence 
based prioritization and complementarity with in-
country humanitarian, development and peacebuilding 
funding mechanisms and donors. A positioning paper 
is developed for the SHF to highlight the main strategic 
focus each year and to serve as an overarching 
framework for allocations.

SHF has two allocation modalities: 

• The bulk of SHF funding is allocated through one or, 
if funding allows, two standard allocation rounds. 
Eligible NGO partners apply for funding and undergo 
a rigorous selection process. Their interventions are 
assessed against prioritized needs, activities and 
geographical locations, ensuring a highly strategic 
and coordinated use of funds. 

• The Reserve mechanism is a rapid, timely and 
flexible allocation mechanism that funds the 
sudden onset issues and critical needs as they 
arise. Approximately 20 per cent of the SHF’s 
annual contributions are set aside in the “Reserve 
for Emergencies”. It gives the Humanitarian 
Coordinator the capacity to support immediate 
humanitarian response. 

SHF funding is available to UN organizations and 
international and national NGOs that have passed a due 
diligence and capacity assessment. Most implementing 
partners have long–standing partnerships with the SHF. 
In 2017, SHF directly supported 39 partners. 

The Humanitarian Coordinator (HC) for Sudan oversees 
the Fund and decides on funding allocations. In its role, 
the HC is supported by the SHF Technical Unit in the 
Office for the Coordination of Humanitarian Affairs 
(OCHA) including the Fund’s managing agent UNDP Fund 
Management Unit (FMU), SHF Advisory Board and IASC 
coordination structures.

SHF Advisory Board represents the views of donors, the 
UN agencies and both the international and national 
NGO community and provides strategic advice to the 
HC on SHF allocations, policies and governance. It 
is a forum to share information on funding gaps and 
coverage, ensuring the transparency and relevance of 
SHF allocations, to review the operational activities of 
the Fund and undertake periodic risk analysis. 

SHF is governed by an Operational Manual, which 
is within the framework provided by the Operational 
Handbook for Country-Based Pooled Funds (CBPFs) 
which describes the global set of rules that apply to 
all CBPFs worldwide. The SHF Operational Manual 
has been adapted and tailored to the humanitarian 
context of Sudan. 

The SHF Technical Unit handles programmatic aspects 
and provides daily fund management support to the 
HC, which includes oversight of allocations, reporting, 
monitoring and other accountability processes. The 
UNDP FMU supports the SHF Technical Unit disburses 
funds to UN Agencies, and is responsible for fund 
management related to non-governmental partners 
(contracting, disbursement, financial reporting).
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2017 COMMON PERFORMANCE FRAMEWORK RESULTS
ANNEX A

# INDICATOR RESULT ANALYSIS
PRINCIPLE 1: INCLUSIVENESS

1 INCLUSIVE GOVERNANCE – SIZE AND 
COMPOSITION OF THE ADVISORY BOARD

Number and percentage of seats at the 
Advisory Board by type of actor (donor, INGO, 
NNGO, UN, government)

12 members: 3 UN agencies; 3 NGOs; 5 donors. In 
addition, 2 observing donors.

The composition of the SHF Advisory Board is not 
entirely in line anymore with the Global Guidelines 
that require equal representation between UN 
agencies, NGOs and donors.

The engagement of the donors is key in this 
forum and donors interested and present in 
Sudan attend. 

2 INCLUSIVE PROGRAMMING – SIZE AND 
COMPOSITION OF STRATEGIC AND 
TECHNICAL REVIEW COMMITTEES

Number and percentage of organizations 
engaged in the development of allocation 
strategies, and the prioritization (strategic) 
and selection (technical) of projects through 
Review Committees broken down by type 
(INGO, NNGO, UN) and by cluster

The first 2017 Strategic Review Committee consisted of 
two INGOs, two NGOs and two UN agencies with IASC 
sector coordinator and OCHA being observers.

In the second half of the year, the size of the Review 
Committees (SRC) is varied but always with an equal 
number of seats between three stakeholders: INGO, 
NNGO and UN/sector. 

Strategic Review committees are inclusive in 
Sudan. Extensive work was done to ensure 
inclusiveity and fairness in the process and 
across all the sectors; reaching almost optimal 
levels. However, this is subject to technical 
capacity and willingness of partners to particpate 
in the review committees. 

3 INCLUSIVE IMPLEMENTATION – CBPF 
FUNDING IS ALLOCATED TO THE BEST‐
POSITIONED ACTORS

Amount and percentage of CBPF funding 
directly and indirectly allocated to eligible 
organizations (INGO, NNGO, UN, RC/
RC) overall, as well as by sector and 
geographic area

Direct funding:
INGO: $19,848,138 or 62%
NNGO: $3,227,752 or 10%
UN Agency: $8,467,468 or 26%
Red Crescent: $654,444 or 2%
Indirect funding:
Government: $675,644 or 12%
INGO: 1,345,684 or 24%
NNGO: 3,450,546 or 62%
Red Crescent: $62,123 or 1%

The 2018 SHF Positioning paper expresses 
areas of intervention for the SHF, including the 
aim to allocate 70 per cent of funding to NGOs 
as frontline responders. This aim that was 
reached in 2017.

The SHF Technical Unit also aims to contribute 
to build the capacity of NNGOs to increase their 
share of the direct rather than indirect funding. 
A balance need to be struck between funding 
(often) high risk national partners and the 
accountability and risk management of the Fund.

4 INCLUSIVE ENGAGEMENT – OUTREACH 
AND INVESTMENT IN LOCAL CAPACITY

Amount and percentage of CBPF funding 
and HFU budget invested in supporting and 
promoting the capacity of local and national 
NGO partners within the scope of CBPF 
strategic objectives, broken down by type 
of investment

• The following activities took place:
• Allocation orientations sessions for standard 

allocations in Arabic and English (0.5 days)
• Desk review meetings (approx 8 days)
• Training on SHF process and procedures in Blue 

Nile state (1 day)
• SHF 2017 allocation one-on-one budget 

training (2 days)
• Financial performance workshop (0.5 days)
• Audit preparation workshop (0.5 days)
• M&R systems and tools workshop (1 day)
• Year-end financial performance discussion with 

executive directors (0.5 days)

Planned activities took place. The SHF Technical 
Unit contributes to build the capacity of NNGOs, 
but the resources within the SHF Technical 
Unit are limited.
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ANNEX A

# INDICATOR RESULT ANALYSIS

PRINCIPLE 2: FLEXIBILITY

5 FLEXIBLE ASSISTANCE – CBPF 
FUNDING FOR IN‐KIND AND IN‐CASH 
ASSISTANCE IS APPROPRIATE

Amount and percentage of CBPF funding 
allocated to in‐kind and cash assistance 
(conditional, unconditional,
restricted, unrestricted, sector‐specific or 
multi‐purpose cash transfers, as well as 
mixed in‐kind and cash
projects) by sector and geographic area

One project of $700,000 within the Protracted 
Displacement Pilot allocation will provide multi-
purpose cash assistance.

Within the FSL sector, a few projects distribute cash 
through Village Loan Saving assocations. In addition, 
sometimes cash or direct assstance is provided to 
persons with special needs or families who adopt 
unaccompanied or seperated children. 

The response through the cash modality 
is not very developed yet in Sudan and 
among SHF partners.The Cash Working 
Group was established in 2017. 

6 FLEXIBLE OPERATION – CBPF 
FUNDING SUPPORTS AN ENABLING 
OPERATIONAL ENVIRONMENT

Amount and percentage of CBPF 
funding allocated to common services 
(logistics, security, coordination, needs 
assessments, etc.)

$1.2 million or 3.9%

This includes Displacement Tracking, sector M&R 
officers and UNHAS.

With the limited funding available, 
the support to common services is 
exceptional and not sustainable for the 
SHF. However, SHF has stepped up and 
filled UNHAS gap during a critical period.

7 FLEXIBLE ALLOCATION PROCESS – 
CBPF FUNDING SUPPORTS STRATEGIC 
PLANNING AND RESPONSE TO 
SUDDEN ONSET EMERGENCIES

Amount and percentage of CBPF funding 
allocated through standard and reserve 
allocations broken down by type of 
implementing partner, sector and 
geographic area

13% via Reserve for Emergencies
87% via standard allocations.

While 20 per cent of initial allocations 
were set aside in the Reserve for 
Emergencies, the percentage was 
reduced by lower than expected 
contributions and additional 
contributions in the second half of the 
year that were allocated outside of the 
Reserve for Emergneices.

SHF has also complemented CERF 
allocations received in 2017.

8 FLEXIBLE IMPLEMENTATION – 
CBPF FUNDING IS SUCCESSFULLY 
REPROGRAMMED AT THE RIGHT TIME 
TO ADDRESS OPERATIONAL AND 
CONTEXTUAL CHANGES

Average number of days to process 
project revision requests

27 days. The average number of days is rather 
long.  The process depends on both 
OCHA and the partner. Partners discuss 
the reasons for requests with with the 
sectors and SHF TU before submission, 
but the process on GMS has been 
challenging and time-consuming. 

In 2018, to improve timeliness, the 
HC delegated authority to sign project 
revisions to the OCHA HoO.
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ANNEX A

# INDICATOR RESULT ANALYSIS

PRINCIPLE 3: TIMELINESS

9 TIMELY ALLOCATIONS – ALLOCATION 
PROCESSES HAVE AN APPROPRIATE 
DURATION VIS‐À‐VIS THE OBJECTIVES 
OF THE ALLOCATION

Average duration of the allocation process 
from launch of allocation strategy to HC 
approval of selected
projects by allocation type 
(standard and reserve)

The average duration of standard allocation till HC 
approval is 84 calendar days.

The average duration of Reserve for Emergency 
allocations till HC approval is 27 calendar days.

Average duration remains quite 
long with technical review of project 
taking up most of the delays versus 
planned timelines. Focus on improving 
the quality of the proposal has 
taken considerable time to ensure 
all requirements are adequately 
addressed. Efforts are being made to 
improve this area.

10 TIMELY DISBURSEMENTS – PAYMENTS 
ARE PROCESSED WITHOUT DELAY

Average number of calendar days 
from HC approval (EO clearance) of a 
proposal to first payment by type of 
allocation (standard/reserve) and type of 
implementing partner

15 calendar days. This is in line with global expectations 
of 10 working days.

11 TIMELY CONTRIBUTIONS – PLEDGING 
AND PAYMENT OF CONTRIBUTIONS TO 
CBPFS ARE TIMELY AND PREDICTABLE

Percentage of total yearly contributions 
received by quarter broken down by donor

$23.6 million of contributions/commitments/
pledges were made between November 2016 and 
January 2017.

It is important for the SHF to 
receive most of its contributions/
commitments/pledges between 
November and the end of January 
so that the first allocation can be 
well planned.

This has effect on time sensitive 
projects such as Education and FSL.
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ANNEX A

# INDICATOR RESULT ANALYSIS

PRINCIPLE 4: EFFICIENCY 

12 EFFICIENT SCALE – CBPFS HAVE 
AN APPROPRIATE TO SUPPORT THE 
DELIVERY OF THE HRPS

Percentage of HRP funding requirements 
channelled through the CBPF compared to 
globally set target (15%)

4% of the HRP requirement and 5.8% of the HRP 
requirement when food aid is excluded.

Food aid makes up a big part of 
the Sudan HRPs. Without the food 
requirement, SHF contributed to 23 per 
cent of the HRP requirement.

13 EFFICIENT PRIORITIZATION – CBPF 
FUNDING IS PRIORITIZED IN 
ALIGNMENT WITH THE HRP

Proportion of CBPF funding allocated 
toward HRP priorities by sector of total 
HRP funding disaggregated by gender, 
age, and geographic area

All funded projects address HRP strategic priorities as 
stated in the allocation papers. 

90 per cent (81/90) of the funded projects are linked 
to HRP projects as shown in FTS.

SHF allocation strategy is aligned with 
updated humanitarian needs as the 
HRP was released in June 2017. 

14 EFFICIENT COVERAGE – CBPF 
FUNDING REACHES PEOPLE IN NEED

Number and percentage of targeted 
people in need reported to have been 
reached by partners through the
Fund’s allocations (standard/reserve) 
disaggregated by gender, age, sector, and 
geographic area

98% of targeted people in need have reportedly 
been reached (94% girls, 94% boys, 106% 
women, 97% men).

The differences related in updated 
figures for people in camps following 
registration exercises.

15 EFFICIENT MANAGEMENT – CBPF 
MANAGEMENT IS COST‐EFFICIENT 
AND CONTEXT‐APPROPRIATE

Value and percentage of HFU operations 
(direct cost) in proportion to total value of 
contributions to the Fund (yearly)

OCHA direct costs are 3.6% of yearly expenditures. 
All operational costs (incl. MA fee, AA fee, audit 
costs) are 10% of yearly expenditures.

The internal structure of the unit was 
revised to make it more efficient against 
its KPIs, specifically for monitoring 
and reporting.

16 EFFICIENT MANAGEMENT – CBPF 
MANAGEMENT IS COMPLIANT 
WITH GUIDELINES

Level of compliance with management 
and operational standards required by the 
CBPF Global Guidelines

SHF Operational Manual was updated early 2017.
Annual report and allocation papers are compliant 
with global guidance documents.

As the compliance modules are 
strengthened on GMS, the level of 
compliance is continually measured 
and improving.
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ANNEX A

# INDICATOR RESULT ANALYSIS

PRINCIPLE 5: ACCOUNTABILITY AND RISK MANAGEMENT

17 ACCOUNTABILITY TO AFFECTED 
PEOPLE – CBPF ALLOCATIONS 
ARE ACCOUNTABLE

Amount and percentage of CBPF funding 
(included as a component of funded 
projects) allocated for activities
to promote the participation of 
affected people

All proposals indicate a plan on the accountability to 
affected population (AAP). 

All monitoring instances include the consultation 
with beneficiaries’ component.

-

18 ACCOUNTABILITY AND 
RISK MANAGEMENT FOR 
PROJECTS – CBPF FUNDING IS 
APPROPRIATELY MONITORED

Rate of completion of planned monitoring, 
reporting and auditing activities in 
accordance with operational modality 
applied to each grant

As per operational modalities for 2016 allocations:
• Narrative reports 100% compliance
• Financial reports 99% compliance
• Monitoring 78% compliance
• Financial spot checks 13% compliance
• Audit 100% compliance but to be 

completed on GMS

Small under-performance on monitoring 
is due to the M&R staffing set-up which 
has changed now.

19 ACCOUNTABILITY AND RISK 
MANAGEMENT OF IMPLEMENTING 
PARTNERS – CBPF FUNDING IS 
ALLOCATED TO PARTNERS WITH 
DEMONSTRATED CAPACITY

Number and type of implementing 
partners and amount and percentage of 
funding allocated by partner risk
level (based on PCA and PI) 

Performance data is updated in the last two years 
for partners receiving funding. 

The Fund’s robust accountability system 
allows for funding decisions not to be 
taken based on risk levels, but rather 
determines the modality of funding 
based on risk.

20 ACCOUNTABILITY AND RISK 
MANAGEMENT OF FUNDING – 
APPROPRIATE OVERSIGHT AND 
ASSURANCES OF FUNDING 
CHANNELED THROUGH CBPFS

Number and status of potential and 
confirmed cases of diversion by Fund

8 cases related to partner performance were 
reported to the SHF Advisory Board. One potential 
fraud cases was referred to UNDP OAI but the 
allegations could not be substantiated.

Compliance with CBPFs SOPs on 
fraud management.
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SHF-FUNDED PROJECTS
ANNEX B

# PROJECT CODE ALLOCATION TYPE CLUSTER ORGANIZATION BUDGET

1 SUD-15/HSD20/S1/N/INGO/1183 2015 – 1st Round 
Standard Allocation

 NUTRITION CRS $454,781

2 SUD-15/HSD20/S2/N/INGO/1405 2015 -2nd Round 
Standard Allocation

 NUTRITION CRS $311,182

3 SUD-15/HSD20/S2/RMS/INGO/1419 2015 -2nd Round 
Standard Allocation

 REFUGEE MULTI-SECTOR CRS $150,016

4 SUD-15/HSD20/S2/RMS/UN/1422 2015 -2nd Round 
Standard Allocation

 REFUGEE MULTI-SECTOR FAO $650,000

5 SUD-15/HSD20/S2/H/INGO/1455 2015 -2nd Round 
Standard Allocation

 HEALTH IRW $346,476

6 SUD-15/HSD20/S2/
WASH/INGO/1525

2015 -2nd Round 
Standard Allocation

 WATER, 
SANITATION AND HYGIENE

IRW $300,001

7 SUD-15/HSD20/S2/
WASH/INGO/1440

2015 -2nd Round 
Standard Allocation

 WATER, 
SANITATION AND HYGIENE

NCA $440,199

8 SUD-15/HSD20/S2/
ESNFIs/INGO/1433

2015 -2nd Round 
Standard Allocation

 EMERGENCY SHELTER AND 
NON-FOOD ITEMS 

TGH $148,113

9 SUD-15/HSD20/S2/P/UN/1456 2015 -2nd Round 
Standard Allocation

 PROTECTION UNICEF $210,826

10 SUD-16/HSD20/S1/E/INGO/1679 2016 – SHF 1st Round 
Standard Allocation

 EDUCATION ADRA $333,635

11 SUD-16/HSD20/S1/N/NGO/1708 2016 – SHF 1st Round 
Standard Allocation

 NUTRITION Almassar $175,917

12 SUD-16/HSD20/S1/WASH/NGO/1726 2016 – SHF 1st Round 
Standard Allocation

 WATER, 
SANITATION AND HYGIENE

Almassar $297,762

13 SUD-16/HSD20/S1/N/NGO/1598 2016 – SHF 1st Round 
Standard Allocation

 NUTRITION AMVO $109,599

14 SUD-16/HSD20/S1/P-
ESNFIs/NGO/1535

2016 – SHF 1st Round 
Standard Allocation

 PROTECTION (58%), 
EMERGENCY SHELTER AND 
NON-FOOD ITEMS  (42%)

AORD $429,126

15 SUD-16/HSD20/S1/P-
ESNFIs/NGO/1536

2016 – SHF 1st Round 
Standard Allocation

 REFUGEE MULTI-SECTOR AORD $460,763

16 SUD-16/HSD20/S1/H/NGO/1589 2016 – SHF 1st Round 
Standard Allocation

 HEALTH APDHWO $365,324

17 SUD-16/HSD20/S1/H-N-
WASH/INGO/1542

2016 – SHF 1st Round 
Standard Allocation

 HEALTH (46%), NUTRITION 
(35%), WATER, SANITATION AND 
HYGIENE (19%)

ARC $891,092

18 SUD-16/HSD20/RE/RMS/INGO/4151 2016 - SHF Reserve 
for Emergencies

 REFUGEE MULTI-SECTOR ARC $402,337

19 SUD-16/HSD20/S1/P/NGO/1558 2016 – SHF 1st Round 
Standard Allocation

 PROTECTION ASSIST $384,000

20 SUD-16/HSD20/S1/RMS/NGO/1559 2016 – SHF 1st Round 
Standard Allocation

 REFUGEE MULTI-SECTOR ASSIST $150,000



47ANNEXES

# PROJECT CODE ALLOCATION TYPE CLUSTER ORGANIZATION BUDGET

21 SUD-16/HSD20/RE/P/NGO/3670 2016 - SHF Reserve 
for Emergencies

 PROTECTION ASSIST $271,673

22 SUD-16/HSD20/S1/N/NGO/1663 2016 – SHF 1st Round 
Standard Allocation

 NUTRITION CDO $268,895

23 SUD-16/HSD20/S1/
WASH-N/INGO/1633

2016 – SHF 1st Round 
Standard Allocation

 WATER, SANITATION 
AND HYGIENE (65%), 
NUTRITION (35%)

CIS $384,421

24 SUD-16/HSD20/S1/P/INGO/3276 2016 – SHF 1st Round 
Standard Allocation

 PROTECTION CIS $93,818

25 SUD-16/HSD20/RE/RMS/INGO/4147 2016 - SHF Reserve 
for Emergencies

 REFUGEE MULTI-SECTOR CIS $395,000

26 SUD-16/HSD20/S1/
WASH/INGO/1579

2016 – SHF 1st Round 
Standard Allocation

 WATER, 
SANITATION AND HYGIENE

COOPI $100,000

27 SUD-16/HSD20/S1/E/INGO/1552 2016 – SHF 1st Round 
Standard Allocation

 EDUCATION CRS $343,466

28 SUD-16/HSD20/RE/RMS/INGO/3204 2016 - SHF Reserve 
for Emergencies

 REFUGEE MULTI-SECTOR CW $220,297

29 SUD-16/HSD20/S1/FSL/NGO/1595 2016 – SHF 1st Round 
Standard Allocation

 FOOD SECURITY 
AND LIVELIHOODS

DDRA $174,992

30 SUD-16/HSD20/S1/FSL/INGO/1734 2016 – SHF 1st Round 
Standard Allocation

 FOOD SECURITY 
AND LIVELIHOODS

DRC $186,696

31 SUD-16/HSD20/S1/RMS/NGO/1694 2016 – SHF 1st Round 
Standard Allocation

 REFUGEE MULTI-SECTOR El Ruhama $205,000

32 SUD-16/HSD20/S1/
ESNFIs/NGO/1776

2016 – SHF 1st Round 
Standard Allocation

 EMERGENCY SHELTER AND 
NON-FOOD ITEMS 

El Ruhama $200,000

33 SUD-16/HSD20/RE/RMS/NGO/3195 2016 - SHF Reserve 
for Emergencies

 REFUGEE MULTI-SECTOR El Ruhama $60,000

34 SUD-16/HSD20/R/FSL/UN/1529 2016 - SHF 1st 
Reserve Allocation

 FOOD SECURITY 
AND LIVELIHOODS

FAO $79,672

35 SUD-16/HSD20/S1/FSL/UN/1622 2016 – SHF 1st Round 
Standard Allocation

 FOOD SECURITY 
AND LIVELIHOODS

FAO $852,000

36 SUD-16/HSD20/S1/RMS/NGO/1631 2016 – SHF 1st Round 
Standard Allocation

 REFUGEE MULTI-SECTOR FPDO $303,400

37 SUD-16/HSD20/S1/E/NGO/1645 2016 – SHF 1st Round 
Standard Allocation

 EDUCATION FPDO $265,714

38 SUD-16/HSD20/S1/P/NGO/1730 2016 – SHF 1st Round 
Standard Allocation

 PROTECTION FPDO $152,141

39 SUD-16/HSD20/S1/P-N-WASH-E-
ESNFIs-H-RMS/NGO/1764

2016 – SHF 1st Round 
Standard Allocation

 PROTECTION (20%), 
NUTRITION (9%), WATER, 
SANITATION AND HYGIENE 
(24%), EDUCATION (6%), 
EMERGENCY SHELTER AND 
NON-FOOD ITEMS  (6%), 
HEALTH (22%), REFUGEE 
MULTI-SECTOR (13%)

GAH $2,437,787
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40 SUD-16/HSD20/S1/H/NGO/1779 2016 – SHF 1st Round 
Standard Allocation

 HEALTH GAH $239,975

41 SUD-16/HSD20/
RE/RMS/NGO/3202

2016 - SHF Reserve 
for Emergencies

 REFUGEE MULTI-SECTOR GAH $394,342

42 SUD-16/HSD20/RE/
RMS/NGO/4143 

2016 - SHF Reserve 
for Emergencies

 REFUGEE MULTI-SECTOR GAH $270,133

43 SUD-16/HSD20/S1/H-N-
WASH/INGO/1546

2016 – SHF 1st Round 
Standard Allocation

 HEALTH (45.32%), NUTRITION 
(15.84%), WATER, SANITATION 
AND HYGIENE (38.84%)

GOAL $772,412

44 SUD-16/HSD20/S1/N-H-
WASH-FSL/INGO/1646

2016 – SHF 1st Round 
Standard Allocation

 NUTRITION (39%), HEALTH 
(23%), WATER, SANITATION 
AND HYGIENE (19%), 
FOOD SECURITY AND 
LIVELIHOODS (19%)

IAS $643,504

45 SUD-16/HSD20/S1/H-N/INGO/1632 2016 – SHF 1st Round 
Standard Allocation

 HEALTH (65%), 
NUTRITION (35%)

IMC $637,090

46 SUD-16/HSD20/
S1/WASH/UN/1602

2016 – SHF 1st Round 
Standard Allocation

 WATER, 
SANITATION AND HYGIENE

IOM $150,000

47 SUD-16/HSD20/S1/RMS/UN/1624 2016 – SHF 1st Round 
Standard Allocation

 REFUGEE MULTI-SECTOR IOM $200,000

48 SUD-16/HSD20/R/CCS/UN/1705 2016 - SHF 1st 
Reserve Allocation

 COORDINATION AND 
COMMON SERVICES

IOM $499,993

49 SUD-16/HSD20/S1/N/UN/1737 2016 – SHF 1st Round 
Standard Allocation

 NUTRITION IOM $86,322

50 SUD-16/HSD20/
RE/WASH/UN/4330

2016 - SHF Reserve 
for Emergencies

 WATER, 
SANITATION AND HYGIENE

IOM $111,999

51 SUD-16/HSD20/S1/H/INGO/1728 2016 – SHF 1st Round 
Standard Allocation

 HEALTH IRW $240,000

52 SUD-16/HSD20/RE/
RMS/INGO/3191

2016 - SHF Reserve 
for Emergencies

 REFUGEE MULTI-SECTOR IRW $227,214

53 SUD-16/HSD20/S1/P/NGO/1574 2016 – SHF 1st Round 
Standard Allocation

 PROTECTION JASMAR $356,001

54 SUD-16/HSD20/S1/N/INGO/1635 2016 – SHF 1st Round 
Standard Allocation

 NUTRITION KPHF $148,330

55 SUD-16/HSD20/S1/
ESNFIs/NGO/1660

2016 – SHF 1st Round 
Standard Allocation

 EMERGENCY SHELTER AND 
NON-FOOD ITEMS 

KSCS $152,540

56 SUD-16/HSD20/S1/
WASH/NGO/1626

2016 – SHF 1st Round 
Standard Allocation

 WATER, 
SANITATION AND HYGIENE

LABENA $282,123

57 SUD-16/HSD20/S1/P/NGO/1711 2016 – SHF 1st Round 
Standard Allocation

 PROTECTION (100%) Nada $233,153

58 SUD-16/HSD20/S1/H/INGO/1590 2016 – SHF 1st Round 
Standard Allocation

 HEALTH NCA $263,318

59 SUD-16/HSD20/S1/
ESNFIs/INGO/1618

2016 – SHF 1st Round 
Standard Allocation

 EMERGENCY SHELTER AND 
NON-FOOD ITEMS 

NCA $200,712
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60 SUD-16/HSD20/RE/
RMS/INGO/3193

2016 - SHF Reserve 
for Emergencies

 REFUGEE MULTI-SECTOR NCA $124,225

61 SUD-16/HSD20/S1/P/NGO/1603 2016 – SHF 1st Round 
Standard Allocation

 PROTECTION NUMAD $150,000

62 SUD-16/HSD20/S1/
WASH/INGO/1550

2016 – SHF 1st Round 
Standard Allocation

 WATER, 
SANITATION AND HYGIENE

Oxfam $379,999

63 SUD-16/HSD20/S1/N/NGO/1707 2016 – SHF 1st Round 
Standard Allocation

 NUTRITION PANCARE $150,485

64 SUD-16/HSD20/S1/RMS/NGO/1721 2016 – SHF 1st Round 
Standard Allocation

 REFUGEE MULTI-SECTOR PANCARE $199,807

65 SUD-16/HSD20/S1/E/INGO/1592 2016 – SHF 1st Round 
Standard Allocation

 EDUCATION Plan $371,665

66 SUD-16/HSD20/S1/
RMS/INGO/1649

2016 – SHF 1st Round 
Standard Allocation

 REFUGEE MULTI-SECTOR Plan $258,001

67 SUD-16/HSD20/S1/
WASH/INGO/1712

2016 – SHF 1st Round 
Standard Allocation

 WATER, 
SANITATION AND HYGIENE

Plan $399,485

68 SUD-16/HSD20/RE/
ESNFIs/INGO/4121

2016 - SHF Reserve 
for Emergencies

 EMERGENCY SHELTER AND 
NON-FOOD ITEMS 

PODR $126,638

69 SUD-16/HSD20/S1/N/INGO/1534 2016 – SHF 1st Round 
Standard Allocation

 NUTRITION RI $314,781

70 SUD-16/HSD20/S1/
ESNFIs/NGO/1630

2016 – SHF 1st Round 
Standard Allocation

 EMERGENCY SHELTER AND 
NON-FOOD ITEMS 

SAG $229,087

71 SUD-16/HSD20/S1/N-H-
FSL-WASH/NGO/1743

2016 – SHF 1st Round 
Standard Allocation

 NUTRITION (67%), HEALTH 
(15%), FOOD SECURITY 
AND LIVELIHOODS (9%), 
WATER, SANITATION 
AND HYGIENE (9%)

SRCS $768,273

72 SUD-16/HSD20/S1/
WASH/INGO/1582

2016 – SHF 1st Round 
Standard Allocation

 WATER, 
SANITATION AND HYGIENE

TGH $254,900

73 SUD-16/HSD20/RE/
RMS/INGO/1783

2016 - SHF Reserve 
for Emergencies

 REFUGEE MULTI-SECTOR UMCOR $244,995

74 SUD-16/HSD20/R/CCS/UN/1713 2016 - SHF 1st 
Reserve Allocation

 COORDINATION AND 
COMMON SERVICES

UNDSS $200,000

75 SUD-16/HSD20/S1/H-P/UN/1674 2016 – SHF 1st Round 
Standard Allocation

 HEALTH (46%), 
PROTECTION (54%)

UNFPA $424,099

76 SUD-16/HSD20/S1/RMS/UN/1675 2016 – SHF 1st Round 
Standard Allocation

 REFUGEE MULTI-SECTOR UNFPA $200,000

77 SUD-16/HSD20/RE/RMS/UN/4152 2016 - SHF Reserve 
for Emergencies

 REFUGEE MULTI-SECTOR UNFPA $76,941

78 SUD-16/HSD20/R/ESNFIs/UN/1520 2016 - SHF 1st 
Reserve Allocation

 EMERGENCY SHELTER AND 
NON-FOOD ITEMS 

UNHCR $80,164

79 SUD-16/HSD20/R/P/UN/1523 2016 - SHF 1st 
Reserve Allocation

 PROTECTION UNHCR $74,759

80 SUD-16/HSD20/S1/
ESNFIs/UN/1636

2016 – SHF 1st Round 
Standard Allocation

 EMERGENCY SHELTER AND 
NON-FOOD ITEMS 

UNHCR $1,191,489
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81 SUD-16/HSD20/S1/RMS/UN/1687 2016 – SHF 1st Round 
Standard Allocation

 REFUGEE MULTI-SECTOR UNHCR $199,812

82 SUD-16/HSD20/S1/P/UN/1715 2016 – SHF 1st Round 
Standard Allocation

 PROTECTION UNHCR $190,404

83 SUD-16/HSD20/RE/RMS/UN/3213 2016 - SHF Reserve 
for Emergencies

 REFUGEE MULTI-SECTOR UNHCR $496,068

84 SUD-16/HSD20/RE/RMS/UN/4103 2016 - SHF Reserve 
for Emergencies

 REFUGEE MULTI-SECTOR UNHCR $1,097,596

85 SUD-16/HSD20/R/WASH/UN/1521 2016 - SHF 1st 
Reserve Allocation

 WATER, 
SANITATION AND HYGIENE

UNICEF $85,514

86 SUD-16/HSD20/R/N/UN/1522 2016 - SHF 1st 
Reserve Allocation

 NUTRITION UNICEF $80,023

87 SUD-16/HSD20/R/E/UN/1524 2016 - SHF 1st 
Reserve Allocation

 EDUCATION UNICEF $81,453

88 SUD-16/HSD20/S1/N/UN/1666 2016 – SHF 1st Round 
Standard Allocation

 NUTRITION UNICEF $1,002,986

89 SUD-16/HSD20/S1/N/UN/1729 2016 – SHF 1st Round 
Standard Allocation

 NUTRITION UNICEF $629,160

90 SUD-16/HSD20/S1/H/UN/1732 2016 – SHF 1st Round 
Standard Allocation

 HEALTH UNICEF $295,653

91 SUD-16/HSD20/S1/P/UN/1741 2016 – SHF 1st Round 
Standard Allocation

 PROTECTION UNICEF $240,005

92 SUD-16/HSD20/
S1/WASH/UN/1746

2016 – SHF 1st Round 
Standard Allocation

 WATER, 
SANITATION AND HYGIENE

UNICEF $800,000

93 SUD-16/HSD20/S1/E/UN/1748 2016 – SHF 1st Round 
Standard Allocation

 EDUCATION UNICEF $570,000

94 SUD-16/HSD20/S1/RMS/UN/1760 2016 – SHF 1st Round 
Standard Allocation

 REFUGEE MULTI-SECTOR UNICEF $323,322

95 SUD-16/HSD20/S1/P/UN/1777 2016 – SHF 1st Round 
Standard Allocation

 PROTECTION UNICEF $122,761

96 SUD-16/HSD20/
RE/WASH/UN/3189

2016 - SHF Reserve 
for Emergencies

 WATER, 
SANITATION AND HYGIENE

UNICEF $500,000

97 SUD-16/HSD20/RE/P/UN/3432 2016 - SHF Reserve 
for Emergencies

 PROTECTION UNICEF $405,408

98 SUD-16/HSD20/RE/RMS/UN/4154 2016 - SHF Reserve 
for Emergencies

 REFUGEE MULTI-SECTOR UNICEF $79,210

99 SUD-16/HSD20/RE/N/UN/4237 2016 - SHF Reserve 
for Emergencies

 NUTRITION UNICEF $500,011

100 SUD-16/HSD20/RE/H/UN/4299 2016 - SHF Reserve 
for Emergencies

 HEALTH UNICEF $320,257

101 SUD-16/HSD20/
RE/WASH/UN/4333

2016 - SHF Reserve 
for Emergencies

 WATER, 
SANITATION AND HYGIENE

UNICEF $535,999

102 SUD-16/HSD20/S1/
ESNFIs/NGO/1566

2016 – SHF 1st Round 
Standard Allocation

 EMERGENCY SHELTER AND 
NON-FOOD ITEMS 

UPO $208,611
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103 SUD-16/HSD20/S1/FSL/INGO/1718 2016 – SHF 1st Round 
Standard Allocation

 FOOD SECURITY 
AND LIVELIHOODS

VSF $1,626,071

104 SUD-16/HSD20/R/H/UN/1528 2016 - SHF 1st 
Reserve Allocation

 HEALTH WHO $85,600

105 SUD-16/HSD20/S1/N/UN/1544 2016 – SHF 1st Round 
Standard Allocation

 NUTRITION WHO $107,000

106 SUD-16/HSD20/S1/H/UN/1733 2016 – SHF 1st Round 
Standard Allocation

 HEALTH WHO $602,260

107 SUD-16/HSD20/RE/H/UN/4150 2016 - SHF Reserve 
for Emergencies

 REFUGEE MULTI-SECTOR WHO $106,251

108 SUD-16/HSD20/RE/H/UN/4314 2016 - SHF Reserve 
for Emergencies

 HEALTH WHO $510,287

109 SUD-16/HSD20/
RE/WASH/UN/4332

2016 - SHF Reserve 
for Emergencies

 WATER, 
SANITATION AND HYGIENE

WHO $152,002

110 SUD-16/HSD20/S1/
WASH/INGO/1575

2016 – SHF 1st Round 
Standard Allocation

 WATER, 
SANITATION AND HYGIENE

WR $180,195

111 SUD-16/HSD20/S1/H/INGO/1580 2016 – SHF 1st Round 
Standard Allocation

 HEALTH WR $262,153

112 SUD-16/HSD20/S1/N/INGO/1584 2016 – SHF 1st Round 
Standard Allocation

 NUTRITION WVI $191,069

113 SUD-16/HSD20/S1/N/INGO/1700 2016 – SHF 1st Round 
Standard Allocation

 NUTRITION WVI $123,444

114 SUD-16/HSD20/S1/N/NGO/1744 2016 – SHF 1st Round 
Standard Allocation

 NUTRITION ZDPO $194,710

115 SUD-17/HSD20/R/
WASH/INGO/6296

2017 - SHF 1st 
Reserve Allocation

 WATER, 
SANITATION AND HYGIENE

Oxfam $200,000

116 SUD-17/HSD20/RE/
ESNFIs-RCF/NGO/6256

2017 - SHF Reserve 
for Emergencies

 EMERGENCY SHELTER 
AND NON-FOOD 
ITEMS  (50%), REFUGEE 
CONSULTATION FORUM (50%)

SAG $194,410

117 SUD-17/HSD20/S1/
ESNFIs/UN/4796

2017 – SHF 1st Round 
Standard Allocation

 EMERGENCY SHELTER AND 
NON-FOOD ITEMS 

UNHCR $495,726

118 SUD-17/HSD20/RE/
H-WASH/UN/6415

2017 - SHF Reserve 
for Emergencies

 HEALTH (30%), WATER, 
SANITATION AND 
HYGIENE (70%)

UNICEF $450,000

119 SUD-17/HSD20/R2/CCS/UN/6972 2017 - SHF 2nd 
Reserve Allocation

 COORDINATION AND 
COMMON SERVICES

WFP $500,000

120 SUD-17/HSD20/RE/
H-WASH/UN/6416

2017 - SHF Reserve 
for Emergencies

 HEALTH (60%), WATER, 
SANITATION AND 
HYGIENE (40%)

WHO $449,896
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SHF ADVISORY BOARD
ANNEX C

STAKEHOLDER ORGANIZATION

INGO Member INGO Steering Committee

INGO Member INGO Steering Committee

NNGO Friends for Peace Organization (FPDO)

UN World Food Programme (WFP)

UN United Nations High Commissioner for Refugees (UNHCR)

UN World Health Organization (WHO)

Donor United Kingdom Department for International Development (DFID)

Donor The Government of Sweden

Donor The Government of Norway

Donor The Government of Switzerland

Observer OFDA

Observer European Civil Protection and Humanitarian Aid Operations (ECHO)
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ACCRONYMS & ABBREVIATIONS
ANNEX D

AAP Accountability to Affected Population

ADRA Adventist Development and Relief Agency 
International

ALP Accelerated Learning Programme

ARC American Refugee Committee

ASSIST Organization for Voluntary Humanitarian 
Assistance

AWD Acute Watery Diarrhea

BI Business Intelligence

BPPHS Basic Package of Primary Health Services

CAFOD Catholic Agency for Overseas Development

CCS Common Coordination Services

CERF Central Emergency Response Fund

CIS CARE International Switzerland

CMAM Community-based Management of Acute 
Malnutrition

COOPI Cooperazione Internazionale

CP Child Protection

CRS Catholic Relief Services

CW Concern Worldwide

CBPF Country Based Pooled Fund

DDRA Darfur Development and Reconstruction 
Agency

DFID Department of Foreign International 
Development

DRC Danish Refugee Council

DTM Displacement Tracking Matrix

EDU Education

ERH Emergency Reproductive Health

ES/NFIs Emergency Shelter/Non-Food Items

FAO Food and Agriculture Organisation

FMU Fund Management Unit

FPDO Friends of Peace and Development 
Organisation

FSL Food Security and Livelihood

FTS Financial Tracking Services

GAH Global Aid Hand

GBP British Pound

GBV Gender Based Violence

GMS Grant Management System

GP General Protection

HACT Harmonised Approach to Cash Transfers

HC Humanitarian Coordinator

HCT Humanitarian Country Team

HEA Health

HHs Households

HNO Humanitarian Needs Overview

HRP Humanitarian Response Plan

IAS International Aid Services

IASC Inter-Agency Standing Committee

IDPs Internally Displaced Peoples

IMC International Medical Corps

IOM International Organisation for Migration

IP Implementing Partner

INGO International Non-Government Organization

IRW Islamic Relief Worldwide

IYCF Infant and Young Children Feeding

KSHCS Kebkabiya Small Holders Charitable Society

LABENA Women Organization for Development & 
Capacity Building

MA Managing Agent

MA Mine Action

MAM Moderate Acute Malnutrition

MC Scotland Mercy Corps Scotland

MoA Ministry of Agriculture

MoH Ministry of Health

MOU Memorandum of Understanding

MPTF Multi-Partner Trust Fund

M&R Monitoring and Reporting

MT Metric Tonne

MYHS Multi-Year Humanitarian Strategy

NCA Norwegian Church Aid

NCE No-Cost Extensions

NDU National Demining Units Organization

NGOs Non-Governmental Organisation

NIDAA Sudanese Development Call Organization

NUT Nutrition

OCHA Office for Coordination of Humanitarian Affairs

PA Practical Action

PEP Post Exposure Preventive

PHK Personal Hygiene Kit
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PI Performance Index

PODR People Organization for Development and 
Rehabilitation

PPA Project Partnership Agreement

PRO Protection

PTA Parent and Teachers Association

PWC Price Water Cooper

RCF Refugee Consultation Forum

RRR Recovery, Return and Reintegration

SAG Sustainable Action Group

SAM Severe Acute Malnutrition

SC Save the Children

SHF Sudan Humanitarian Fund

SOP Standard Operating Procedure

SRCS Sudanese Red Crescent Society

STI Sexually Transmitted Infection

TGH Triangle Génération Humanitaire 

TRC Technical Review Committee

TU Technical Unit

UASC Unaccompanied and Separated Children

UNAMID United Nations Mission in Darfur

UNDP United Nations Development Programme

UNFPA United Nations Fund for Population

UNHCR United Nations High Commission for Refugees

UNICEF United Nations Children Fund

UMCOR United Methodist Committee on Relief

UNHAS United Nations Humanitarian Air Services

UNMAS United Nations Mine Action Services

UN United Nations

UPO United Peace Organisation

USD United States Dollar

UK United Kingdom

VfM Value for Money

VCO Vet-Care Organisation 

VSF Vétérinaires sans Frontières Germany

WASH Water, Sanitation and Hygiene

WFP World Food Programme

WHO World Health Organisation
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REFERENCE MAP
ANNEX E

Disclaimers: The designations employed and the 
presentation of material on this map do not imply the 
expression of any opinion whatsoever on the part of 
the Secretariat of the United Nations concerning the 
legal status of any country, territory, city or area or of 
its authorities, or concerning the delimitation of its 
frontiers or boundaries. Final boundary between the 
Republic of Sudan and the Republic of South Sudan 
has not yet been determined. Final status of the 
Abyei area is not yet determined. Map Sources: 
UNCS, SIM, Natural Earth.
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