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PACIFIC CONTEXT 

The Pacific Island Countries and Territories (PICTs) 
are home to 10 million people and comprise 
530,000 km2 of land spread over an area that is 
more than 15 percent of the earth’s surface. The 
region is also one of the most disaster-affected in 
the world, facing an elevated risk from climate-
related hazards ranging from tropical cyclones and 
storm surges to floods, droughts, and sea-level rise. 
 

The climate-related shocks and disasters increasing-
ly pose a threat to sustainable growth and stability 
in the region. Vanuatu, Tonga, and the Solomon Is-
lands rank among the highest in the world for disas-
ter risk according to the World Risk Index 2021, 
which assesses 181 countries based on countries’ 
exposure, susceptibility, coping capacities and adap-
tive capacities to disasters and climate change. 
 

Additionally, the El Niño and La Niña cycles[1]  im-
pact the region through the loss of livelihoods for 
agriculture and fisheries dependent households, 
leading to large-scale economic losses. The region 
also faces a risk from geophysical hazards such as 
volcanic eruptions, earthquakes, and tsunamis. On 
average, direct losses due to natural disasters in the 
South Pacific are estimated at US$284 million per 
year. In the medium to longer-term, climate-related 
disasters are expected to increase in number and 
scale, especially in relation to El Niño and La Niña 
cycles. Hence managing risks related to disasters is 
a high priority for the region, however, is challeng-
ing due to the small land size, remoteness, and frag-
ile ecosystems of Pacific nations. 
 

Despite the extreme vulnerability to natural haz-
ards, PICTs have made notable progress in recent 
decades, with an increase in life expectancy and a 
decline in infant mortality rates. On the contrary, 
economic growth has been well below the global 
average and the prevalence of macro and micronu-
trient deficiencies among women and children re-
mains a significant concern. One in four children in 
Vanuatu, one in three children in the Solomon Is-
lands and one in two children in PNG are reported 
as being stunted. Poorly nourished children are 
more vulnerable to disease, tend to show lower 
performance in school, and are less likely to be pro-
ductive adults. The prolonged health and socio-
economic effects of COVID-19 can only be expected 
to further deepen these vulnerabilities. 
 

PACIFIC REGIONAL CASH WORKING 

GROUP (PRCWG) 

Cash and Voucher Assistance (CVA) continues to 
attract growing interest as a modality for the deliv-
ery of humanitarian assistance in the Pacific region. 
The use of CVA by humanitarian partners along with 
other modalities to support the lives of people 
affected by disasters conforms to the fact that CVA 
is an efficient, effective, and flexible mode for ad-
dressing the humanitarian needs during all stages of 
the disaster life cycle. CVA enhances the local econ-
omy by strengthening livelihoods and markets as 
well as ensuring longer-term sustainability in a dig-
nified way. It also allows for greater ability to main-
stream gender and disability through targeted ac-
tions, thus supporting an integrated and inclusive 
approach to recovery, resilience, and peacebuilding. 

 

 
out of the world’s 5 most dis-

aster-prone countries are in 

the Pacific 

[1] In most of the Pacific Island Countries and Territories (PICTs), El Niño is linked to greater drought risk caused by higher temperatures and below-average rainfall 

between December and February. In Kiribati, Tuvalu and Nauru, El Niño events are usually associated with higher rainfall and potential coastal flooding. 
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The use of the CVA as an assistance modality by hu-
manitarian and development agencies have been 
prevalent in the region since late 2009.  
 
The Regional Cash Working Group (PRCWG) in the 
Pacific only emerged in 2017 as a working group and 
is being administered through a term of reference 
and an annual work plan with support from WFP as 
the secretariat. While the group had been inactive for 
some time, the PRCWG was re-invigorated in Feb 
2021 and now has a full-time dedicated Coordinator 
deployed by CashCap and hosted by WFP and an out-
line of activities which will be operationalised 
through this 2022-2025 strategy. 
 

The PRCWG was endorsed by the Pacific Humanitari-
an Team (PHT) in 2017, as a knowledge-sharing 
platform for the dissemination of timely disaster-
related and preparedness information in relation to 
CVA to Pacific development and humanitarian agen-
cies and regional coordination bodies such as the PHT 
and Regional Inter-Cluster Coordination Group. The 
PRCWG also primarily function to enable regional co-
ordination and harmonisation of approaches used by 
cash practitioners and Country Cash Working Groups 
in the Pacific. 
 

Correspondingly, the PRCWG seeks to strengthen col-
laboration on CVA in both disaster preparedness and 
response, as well as support financial access and in-
clusion, social protection, and other economic inclu-
sion and/or market-based programming which in-
volves the transfer of cash or voucher payments to 
households. The PRCWG is envisioned to comple-
ment and integrate the in-country formal coordina-
tion structures of the government and the interna-

VISION 

MISSION 

To have sustainable solutions in the Pacific Island Countries to provide Cash 

and Voucher Assistance in humanitarian responses linked with social protec-

tion systems 

Build Local capacities and provide solutions for coordinated and 

harmonized CVA with a localised approach to the Pacific Island Countries 

[2] Timeline: Pacific disasters timeline was developed with the support of www.emdat.be 

[3] https://response.reliefweb.int/asia-and-pacific/regional-cash-working-group  

  

COLLABORATION WITH ASIA PACIFIC REGIONAL CASH WORKING GROUP (APRCWG)[3] 

As PRCWG works under umbrella of Asia-Pacific RCWG, the PRCWG will seek Strategic and Technical support from 

APRCWG and WFP CBT and other active CVA Technical teams, where and if needed, i.e., Information Management 

(IM) support from APRCWG IM team to develop PRCWG products, Strategic and technical support from APRCWG. 

PRCWG strategy is developed with the support of CashCap, as a result of a six-month extensive consultative process 

through key informant interviews, decision-makers workshops, focus group discussions, SWOT analysis, perception sur-

vey and desk reviews. The multi-year strategy covers the period of 2022-2025 and it is endorsed by PRCWG members. 

the PRCWG leadership intends to revisit the objectives by mid-2024. 

APRCWG 

AKNOWLEDGEMENT 

http://www.emdat.be/
https://response.reliefweb.int/asia-and-pacific/regional-cash-working-group
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SWOT ANALYSIS[3] OF CASH AND VOUCHER AS-

SISTANCE AND PRCWG 
PACIFIC HUMANITARIAN ARCHITECTURE AND 

PACIFIC REGIONAL CASH WORKING GROUP 

The PRCWG as part of the Pacific Humanitarian 
architecture provides evidence and recommendations 
to inform strategic, and technical decision-making. It 
reports to the Pacific Humanitarian Team (PHT) 
Principles[4] and works closely with different Clusters to 
mainstream CVA across sectoral and cross-cutting 
initiatives. The PRCWG has over 38 members, including 
representatives of national and international 
humanitarian and development agencies; government, 
donors, and the private sector. 

STRENGTHS 

WEAKNESSES 

OPPORTUNITIES 

• Influencing and strategical positioning 

• Capacity Building and technical expertise 

• Regional coordination platform 

• Inclusiveness and representation 

• Leadership 

• Joint initiatives 

• Shared Learning 

• Ad-hoc structure and limited resources for sus-

tainability 

• Limited CVA Capacities in the region 

• Limited utilisation and/or leveraging to tap into 

the PRCWG as a learning and cash capacity 

strengthening platform 

• not clear Strategical Direction 

• Lack of cohesive humanitarian and develop-

ment programmes 

• Competition among members limiting willing-

ness to share approaches and/or collaborate 

• Advocacy and funding opportunities and inter-

est for CVA 

• Collaboration, 

• Coordination at regional and global levels 

• Dedicated Resources 

• Developing Standards, and tools for the CVA 

CoP 

• Government and political acceptance of CVA 

• Information Sharing and learning 

• New Technologies 

• Country and Regional policies and visions 

• Strong partnership 

THREATS 

• Limited Resources and Funding available 

• Frequency of disasters 

• limited participation of all PICs 

• Limited interest 

• Limited understanding and awareness 

[3]The SWOT Analysis and perception survey were developed in 2021. 21 respondents from 19 different organisations, clusters and teams participated from the region  

[4] http://pacifichumanitarian.info ] The Pacific Humanitarian Team (PHT) was established by OCHA in 2008 to ensure that regional responders work together to deliver 

timely and appropriate humanitarian assistance to disaster-affected people across the Pacific. 

http://pacifichumanitarian.info/
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PRCWG MEMBERSHIP AND NATIONAL CASH 

WORKING GROUPS 
The PRCWG aims to contribute to improving the 
quality of humanitarian assistance by influencing cash 
and voucher assistance (CVA) policy and practice, act 
as a regional resource base for knowledge sharing, 
including the curation of existing research and 
guidance, mapping of stakeholders, capacity and 
resources, to launch of capacity building initiatives, 
grow and establish a regional network of UN, private 
sector, public sector and non-government 
stakeholders engaged and interested in cash and 
voucher assistance. 
 
PRCWG membership is open to any public sector 
organization, donor, UN, CBO, National NGO, 
International NGO, faith-based organization, private 
sector entity or academia and research institute 
engaged in CVA or planning to be engaged in CVA. 
 
Since 2016, the CVA community of practice has 
formed four different national CWGs in Fiji, Vanuatu, 
Solomon Islands and PNG and a CVA Community of 
Practice in Tonga. 
 
FIJI CASH WORKING GROUP (FCWG): The Fiji Cash 
Working Group was established in 2016, as a 
technical working group which later laid the 
foundation for the creation of Pacific Level Regional 
CWG. The FCWG is chaired by the Permanent 
Secretary of the Ministry of Women, Children and 
Poverty Alleviation with the World Food Programme 
as the secretariat. The FCWG has a steering 
committee chaired by Save the Children that governs 
FCWG’s annual workplan and other activities. 
 
VANUATU CASH WORKING GROUP (VCWG). The 
VCWG was established in 2018 as a working group 
under the umbrella of the NDMO and the Vanuatu 
Humanitarian Team (VHT), chaired by NDMO and 
Oxfam. The VCWG links directly and benefits from 
the support of the PRCWG. The VCWG will have two 
principal areas of focus in order to capture the needs 
of all stakeholders which include the development 
and design of CVA and building capacity of CVA 
Community of Practice (CoP). 
 
MULTI-PARTNER CASH WORKING GROUP SOLOMON 
ISLANDS (MPCWG): In 2019, INGOs (International 
Non-Governmental Organizations) in Solomon Islands 
joined forces under the Australian Humanitarian 
Partnership to convene a Cash Transfer Feasibility 
Study.  

Working closely with the National Protection and 
Livelihoods committee, the study examined the 
current state of CVA preparedness. The final study 
report was released in early 2020 with specific 
recommendations to improve CVA preparations 
across different sectors. The recommendations 
suggest the need for concerted effort to ensure 
Solomon Islands CVA actors can implement CVA 
programming. 
 
PAPUA NEW GUINEA CASH WORKING GROUP (PNG-
CWG). Papua New Guinea Disaster Management 
Team with the support of the humanitarian 
community in PNG formed the Cash Working Group 
in 2022. The PNG CWG is a forum of humanitarian 
and development organizations to discuss technical 
and operational issues related to CVA for the 
collective improvement of the quality of CVA in PNG. 
The group will ensure technical and strategic 
coordination and quality assurance in the design and 
implementation of CVAs. 
 
TONGA CASH COMMUNITY OF PRACTICE: The Tonga 
CVA Community of Practice was formed on an ad-hoc 
basis with the support of WFP, ADRA, IOM, IFRC, 
MORDI, Tonga Red Cross, UNICEF, and Oxfam in 
February 2022, during the Hunga Tonga Hunga 
Ha’apai response. The group meets regularly to share 
operational challenges and mitigation measures with 
the PRCWG leading on the CVA-CoP in Tonga. 
 

Inter-Agency Standing Committee  (IASC) endorsed 

Cash Coordination Model and PRCWG’s Vision for 

CWGs in 2025 
 
The IASC Cash Coordination Model provides an 
overview of a model for cash coordination which was 
the outcome of the Grand Bargain cash coordination 
caucus and was proposed to the ERC/IASC for 
adoption. The IASC Principals endorsed the model in 
March 2022. PRCWG aims to have sustainable Cash 
and Voucher Coordination mechanisms in the Pacific 
Region by the end of 2025, as per the IASC Cash 
Coordination Model.  
 
The PRCWG will engage the stakeholders to have 
sustainable resources for cash coordination at the 
national level through the IASC cash coordination 
model approach. The PRCWG coordinator deployed 
by CashCap with its roving role will be supporting the 
national CWGs in the interim, to fill the gaps, provide 
technical and strategic directions and build the 
capacities of national CWG chairs and their members. 

https://interagencystandingcommittee.org/system/files/2022-04/IASC%20Endorsed%20Cash%20Coordination%20Model.pdf
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DISASTER MANAGEMENT CYCLE AND 

ROLE OF PRCWG 

 

The PRCWG provides support to member 

organizations and country CWGs, prioritising large-

scale operations, but also places emphasis on 

emergency response preparedness as outlined in the 

IASC guidance or similar frameworks and plans of 

National Disaster Management Organizations 

(NDMOs). The PRCWG Strategy 2022-2025 thus 

prioritises support to national CWGs for work carried 

out at the preparedness and response phases of the 

disaster management cycle. 

The PRCWG has a leading role in advocacy to scale 

and standardise CVA response in the region. This can 

be bolstered through its function as a coordinating 

body for exchanges, capacity building and facilitating 

information and knowledge management between 

and among regional partners. With the growing 

demand and interest for CVA, the PRCWG will 

strengthen its ability to strategically and technically 

contribute to the national CWGs initiatives of 

harmonising approaches adapted to the context and 

agreeing on minimum criteria or standards through 

jointly produced guidance, tools, and positions on 

advocacy. 

Concurrently, the PRCWG will prioritise compiling and 

analysing the knowledge and products already 

available with the national CWGs, to assess for key 

trends, common threads, and standards. 

 
In the strategic period 2022-25, the PRCWG will 

capitalize and build on the significant achievements 

from 2016 to 2021. To achieve its vision  “to have 

sustainable solutions in the Pacific Island Countries to 

provide Cash and Voucher Assistance in humanitarian 

responses linked with social protection systems”, 

PRCWG through its multi-year strategic document 

aims  

1) to strengthen CVA coordination at Regional and 
national level,  

2) Increase CVA capacity with a strong focus on 
strengthening capacities of national partners, 
clusters, and Regional stakeholders,  

3) Support CVA harmonization, standards, and 
guidance to deliver quality, accountable and 
scalable CVA  

4) Promote CVA innovation and learning; and the 
use of evidence-based advocacy  

5) and Enhance information management and 
analysis to support evidence-based technical, 
operational, and strategic decision-making and 
advocacy. Five Strategic focus areas are 
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STRENGTHENING CVA COORDINATION AT THE 

REGIONAL AND NATIONAL LEVEL 

Grow and establish a regional network of 

National Cash Working groups, UN, private 

sector, public sector, and non-government 

stakeholders engaged and interested in cash 

and voucher assistance 

The PRCWG as an advisory working group to Pacific 

Humanitarian Team (PHT) will ensure the integration 

of CVA into all the coordination platforms at the 

regional and national levels, donor briefing 

mechanisms, and the PHT, as well as Inter-sectoral 

and sectoral platforms. It will work to strategically 

draw synergies and create linkages between the 

coordination platforms at regional and national levels. 

The PRCWG will provide updates on the use of CVA 

and influence decisions to increase the use of CVA 

where relevant. 

The PRCWG will have a strong focus on supporting 

and enhancing CVA coordination at national level by 

either strengthening available coordination 

mechanisms i.e., country CWGs, or having CVA focal 

points in the different countries through the different 

partners and embedding CVA aspects into existing 

coordination structures and agendas. The PRCWG will 

also seek to increase membership of national 

stakeholders and help enable a more proactive and 

meaningful engagement and participation. 

In the period 2022 to 2025, the PRCWG will 

collaborate with a wide range of stakeholders to 

enhance the scalability, application, and effectiveness 

of CVA to meet the needs of the affected population. 

These include engaging the local actors (e.g., NGOs/ 

CBOs (Community Based Organizations)), private 

sector (mobile money transfer agents, financial 

service providers and local traders/vendors or 

consultants), government partners, development 

partners, clusters and technical working groups 

including information management, accountability, 

cross-cutting themes working groups, the Global Cash 

Working Group and national cash working groups. 

The PRCWG will represent regional CVA actors in 

different global platforms such as Grand Bargain Cash 

Workstream, global social protection events, or other 

related platforms. 

ENGAGEMENT WITH COUNTRY CASH WORKING 

GROUPS AND MEMBERS: The PRCWG will provide 

strategic and technical support to the CWG by 

creating the tools, standards and filling the gap 

through its function as a coordination body. The 

countries with active CWG in the Pacific are Fiji, 

Vanuatu, Solomon Islands and PNG whereas a CVA 

cash community of practice is active in Tonga. 

DURING THE DISASTERS: PRCWG will support the 

National CWG coordinator through information and 

knowledge management, technical inputs, and by 

filling any gaps. Where CWG or cash community of 

practice is not available the PRCWG with the support 

of PHT will provide either remote coordination 

support or will request available partners to create 

the CWG as per the guidelines of IASC. 

PRCWG AND NATIONAL CWGS’ GOVERNANCE 

PRCWG is co-chaired by WFP and Oxfam since its 

inception in 2017. The aim is to create a task team 

with the guidance and support of OCHA. The Task 

team will provide recommendations on the 

governance of PRCWG and National CWGs in line with 

the approved IASC Cash Coordination Model and 

results from the global transition period and 

Transition plan by end of 2023. The task team will 

include current coordination leads at regional and 

national levels (WFP, Oxfam, Save the Children, PNG 

Disaster Management Team and OCHA). 

Source: https://www.calpnetwork.org/wp-content/uploads/ninja-forms/2/220629-GCWG-meeting-

 

• Coordination and continuous influence in technical, 

operational, and strategic humanitarian decision-

making (PHT, ICCG, Clusters/WGs/CWGs) and other 

development actors. 

• Representation of the Pacific regions globally  

• Creating coordination guidelines in line with the glob-

al guidance 
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INCREASING CVA CAPACITY WITH A 

STRONG FOCUS ON NATIONAL PARTNERS, 

CLUSTERS AND REGIONAL STAKEHOLDERS. 
Recognizing the ongoing need to build CVA capacity 

among members and develop shared foundation for 

greater knowledge where necessary, the PRCWG will 

develop tailored trainings with inputs from its 

members. These efforts will be complemented with 

the continuous support of CaLP, other partners and 

clusters to mainstream core CVA skills among all 

members. The PRCWG learning approach will focus 

initially on sharing assessments, research reports, 

learnings and best practices within the Pacific Region 

then shifting the focus to regional and global 

learnings and subsequently communicating these 

through learning events organised by the PRCWG. 

The CWG will continue supporting partners’ 

institutional CVA capacity to design, implement, 

monitor, evaluate and coordinate quality and 

accountable CVA response. This will be achieved by 

developing the capacity of the CWG roster members, 

with a strong focus on the sub-national level and 

linking trainers to organizations. Where practicable, 

the CWG will recommend the inclusion of PRCWG 

trainer roster members in global training 

opportunities. 

PRCWG aims to provide technical support and inputs 

to partners in the CALP’s Organizational Cash 

Readiness Tool (OCRT) [5] as one of the preparedness 

activities. 

Individual Capacity Building:  

Considering the capacity needs in the region, PRCWG 

through its capacity strengthening initiative aims to 

provide the pacific humanitarian actors with the skills 

and expertise needed to deliver quality CVA and to 

enhance the understanding of CVA practitioners on 

good practices in CVA. This can be achieved through 

trainings, webinars, and information sharing. 

Picture: CaLP Core CVA Skills training conducted in PNG by PNG Disaster Management Team with the 

support of CashCap and PRCWG 

Resource Mobilizations and collaboration in Trainings:   

The PRCWG continues to encourage partners and 

clusters to adopt collaborative approaches, by having 

joint capacity building and training efforts at the 

regional and national levels as well as provincial 

levels.  

TRAINER ROSTER 
In 2022, a roster of trainers was set-up after three 

members became CaLP certified trainers and two 

completed the CaLP training of trainers. PRCWG will 

manage this roster with the aim to enhance the 

capacities of these five roster members and create 

more country-level trainers. Currently the trainer 

roster members are based in Fiji as regional focal 

points, Solomon Islands and Vanuatu.  

PRCWG also aims to connect these trainers with 

global training providers such as CALP Network, RedR 

and others, as well as create in-house opportunities 

for these trainers to attend capacity-building events 

either as participants, co-facilitators, or lead trainers. 

  

• Capacity Need Analysis in 2022 

• Creation and management of trainer roster 

• Creating core skills training opportunities 

• Collaboration with partners on resource 
mobilization on delivering trainings, creating 
bespoke training materials for clusters, 
partners and countries 

• Map out and disseminate available online 
resources: trainings, webinars, learning 
events, materials, and hubs 

• Building capacities of CWG coordinators and 
chairs by trainings and learning events 

• Delivering sector-specific and specialized 
trainings 

• Creating opportunities for governments, 
CBOs, faith-based and private sector 
organizations to participate in face-to-face 
and online trainings. 

[5] Organisational Cash Readiness Tool (OCRT) is a self-assessment tool that organisations can use to think through their own readiness to implement CVA. 

 https://www.calpnetwork.org/publication/organisational-cash-readiness-tool-ocrt-instructions/ 

https://www.calpnetwork.org/publication/organisational-cash-readiness-tool-ocrt-instructions/
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SUPPORTING CVA HARMONIZATION, STANDARDS, 

AND GUIDANCE TO DELIVER QUALITY, 

ACCOUNTABLE AND SCALABLE CVA 

 

STRATEGIC & TECHNICAL LEVEL FOCUS: 

The regional level focus of the PRCWG is to provide 

strategic and technical support to PHT, donors, 

private sector, and Pacific Island government to 

mainstream and scale quality CVA across 

humanitarian responses. The PRCWG’s approach 

through coordination, advocacy and resource 

mobilization provides the opportunity for clusters and 

members to adopt harmonized approaches, 

standards, and tools for CVA interventions. This is 

streamlined through the identification of CVA work 

from mapping and reporting, capacity development 

initiatives and sharing of best practices and learnings. 

TECHNICAL & OPERATIONAL COORDINATION 

The PRCWG will assist the country-level CWGs in 
mapping plans and responses to avoid duplication 
and cover the gaps as well as guide a standardized 
approach. This will be prompted through the 
dissemination of CVA standards, guidance and tools 
developed at the national level with support offered 
for joint planning, monitoring, reporting, capacity 
building and learning efforts where feasible. This 
includes joint market monitoring, harmonization of 
transfer values, use of agreed indicators and 
monitoring tools, etc.). These functions will be 
fundamentally operationalized through regular 
national CWG meetings which will help to inform the 
regional level initiatives for greater uptake of CVA as 
an assistance modality regionally. 
 

In the strategic period (2022-2025), the PRCWG 
remains committed to promoting, developing, and 
sharing harmonized standards, guidance, and tools to 
foster quality and accountable CVA. It will remain a 
strong advocate at the regional level for joint 
approaches and initiatives across all phases of the 
response cycle. 
 

PRCWG anticipates providing technical support to 

country CWGs, clusters, partners, international  and 

national NGOs/CBOs, and governments to conduct 

joint assessments at country level including market 

assessments, financial systems analysis, risk analysis. 

This will also entail the production and wider 

dissemination of reports, maps, and other analytical 

products to inform the selection of the most 

adequate response modality i.e., cash, vouchers, in-

kind or hybrid approaches for sector specific or 

multisectoral humanitarian responses in different 

operational areas of the region. 
 

PRCWG continues to work with WFP’s mobile 

Vulnerability Analysis and Mapping (mVAM) to collect 

CVA and market indicators to inform the planning and 

designing of CVA, particularly in relation to the 

national-level Minimum Expenditure Baskets (MEB) 

and sector-specific baskets. Additionally, the PRCWG 

will work with clusters to build on existing standards 

and tools and develop new ones where necessary, 

promoting standards, integrated approaches and 

complementarity across the partners and sectors. 
 

Furthermore, the PRCWG will seek support from 
members with the strong technical capacity to 
develop key products like a Multipurpose Cash 
Assistance (MPC) guidance and the promotion of 
innovative and flexible CVA approaches which 
includes climate-adaptive CVA, market-based 
programming to complement CVA for basic needs, 
sector-specific objectives, and livelihoods 
interventions. Shared experiences and knowledge 
from members will also be instrumental in 
ascertaining approaches for CVA delivery mechanisms 
that facilitate financial inclusion and build on local 
systems and infrastructure. 

 

• Strategical Support to PHT, clusters and part-
ners on preparedness, harmonization, stand-
ards, and guidance to deliver quality, accounta-
ble and scalable CVA. 

• Technical Support to country CWGs to develop 
guidance, country-level MEBs, joint market as-
sessment initiatives and market monitoring. 

• Develop government and national actors’ ca-
pacities by providing technical and strategical 
support for CVA. 
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https://www.humanitarianresponse.info/es/operations/pacific-region/document/feasibility-studies-fiji-solomon-islands-vanuatu-and-pacific
https://www.humanitarianresponse.info/es/operations/pacific-region/document/feasibility-studies-fiji-solomon-islands-vanuatu-and-pacific
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PROMOTING CVA INNOVATION AND LEARNING; 

AND THE USE OF EVIDENCE-BASED ADVOCACY 

In the region, CVA is commonly used as an assistance 
modality by humanitarian actors for different 
emergency responses, such as the Tonga Tsunami 
recovery programme in 2009, TC Pam response in 
2015, TC Winston response of 2016, TC Yasa, and TC 
Herold responses in 2020, COVID-19 response and 
the recent HTHH Volcano eruption response. On the 
other hand, social protection schemes are the 
assistance modality that is employed by PICT’s 
governments to meet the needs and reduce the 
vulnerabilities of their marginalized citizens. However, 
national governments are also recognizing CVA is an 
assistance modality and are working with 
humanitarian partners through cash working groups 
to implement CVA, for example, Fiji experienced its 
largest ever cash-based responses with multiple 
government and non-government agencies providing 
humanitarian cash transfers and social protection top-
ups supporting people’s needs and cushioning the 
socio-economic impact of the pandemic. 
With the growing interest in CVA from governments, 

humanitarian actors and donors, a shift from 
conventional to innovative methods in providing 
humanitarian and social assistance are being 
explored. For example, increased use of blockchain, 
mobile wallet systems or the use of parametric 
insurance. To this end, there have been five feasibility 
studies and several reports published in areas of 
blockchain and other subjects linked with CVA in the 
region. 
 

While there is sufficient work on the feasibility of CVA 
in the region, there remains knowledge and evidence 
gap in terms of market dynamics. For instance, there 
has only been one market mapping analysis that has 
been conducted in the region which was led by 
Oxfam in Vanuatu and some rapid market 
assessments and needs assessments. Despite this, 
there are no repository available which can be handy 
for humanitarian practitioners and decision-makers 

for context-based CVA programming and 
implementation. [7] 

 

The PRCWG will carry out an evidence and knowledge 

gap analysis to determine what is known, not known 

and what requires further research, in relation to CVA 

implementation in the region. These findings and 

knowledge generated through the process will be 

promoted in one or more learning events to share 

CVA evidence, innovation, learning and best practices 

among partners and other stakeholders. Actively 

disseminating existing evidence and learning will 

contribute to the regional and global evidence base, 

promoting learning and innovative initiatives to 

enable more partners to deploy CVA in their work and 

help break the barriers in CVA implementation. 
 

Efforts to strengthen evidence base can be supported 

by gathering information from already commissioned 

assessments/surveys by the partners, humanitarian 

and development community, clusters, and other 

actors in the Pacific region. The PRCWG will also work 

closely with the information management working 

group (IMWG) and other relevant forums to gather 

information and existing evidence or evidence gaps 

related to CVA. Use of Cash for Work in Tonga after 2009 Tsunami  

The island of Niuatoputapu in Tonga was hit by a tsunami in September last 
year. The remote island host three villages; Falehau, Vaipoa and Hihifo and it 
has a population of 847 people. In October 2009, United Nations Development 
Program (UNDP) and the Kingdom of Tonga signed an early recovery project to 
support the people of Niuatoputapu. [6] 

• Identify critical CVA evidence gaps with the sup-
port of CWGs to scale the CVA at the national and 
regional levels. 

• Continue leading and supporting evidence-based 
advocacy and promoting the use of quality CVA to 
meet humanitarian needs and other key messages 
by creating advocacy notes at the regional and 
country level. 

• Document and share CVA and markets evidence, 
learning and best practices. 

• Promote and disseminate widely CVA innovation 
and financial inclusion. 

• Promote Linking humanitarian assistance with so-
cial protection, market-based programming, and 
livelihoods responses in the Pacific region. 

• CWG learning events 

• Feed into global evidence, innovation, and learn-
ing. 

• Advocate CVA to be considered for climate adap-
tive activities. 

• Advocate the use of CVA for protection and GBV 
(GENDER BASED VIOLENCE) issues 

 

[6] https://pacific.scoop.co.nz/2010/06/tonga-cash-for-work-project-aims-to-help-villages-get-back-on-their-feet/ 
[7] The lack of a robust knowledge base can be considered one of the barriers to CVA implementation at a larger scale in the region. 

https://pacific.scoop.co.nz/2010/06/tonga-cash-for-work-project-aims-to-help-villages-get-back-on-their-feet/
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ENHANCING INFORMATION MANAGEMENT AND 

ANALYSIS TO SUPPORT EVIDENCE-BASED 

TECHNICAL, OPERATIONAL, AND STRATEGIC 

DECISION-MAKING AND ADVOCACY 

Information management aims to ensure that critical 

information relevant to CVA is readily available to 

support evidence-based decision making and further 

add value to the knowledge base in the region for 

relevant stakeholders. This involves collection of cash 

related activity data via existing inter-agency in-

country tools – and development of tools to collect 

this data where required; this data is then analysed to 

support reporting of achievements (key performance 

indicators), gaps, duplication, advocacy, and other 

operational decisions for national CWGs – as well as 

add value to regional strategic discussions. 

Due to current information management gaps across 

national CWGs, the regional IM role requires hands-

on technical support to National CWGs across the 

region – including development of IM systems, tools 

and subsequent reporting / analytical products for 

country CWGs – in order to develop/enrich regional 

level analysis at this stage. Establishing of effective IM 

systems in the region will improve the capacity of 

stakeholders for analysis and decision making through 

strengthened collection, processing, interpretation, 

and dissemination of information at the CWG and 

inter-cluster level. 

The PRCWG will continue to fine-tune its information 

and analytical products, developing new ones when 

needed and promoting the use of standardized tools/

products to inform decision-making, aligned to global 

standards and templates. PRCWG will produce and 

share the following products: CVA Dashboard[8], 

training handouts, presentation slides, case studies 

contact list, humanitarian calendar, meeting agendas 

and minutes (with action tracking matrix). PRCWG will 

link the national CWG pages with regional and global 

platforms. 

KNOWLEDGE MANAGEMENT 

The objectives of the Pacific RCWG KM work include 

establishing/strengthening the national KM platforms, 

compiling national CWGs resources, analysing, 

tagging, and linking national and regional platforms, 

such as having CWG material available online. The 

approach involves a review of pre-existing tools and 

indicators and identifying common threads for 

harmonisation and formulating recommendations 

based on good examples practices/examples from the 

region, and further disseminating with community of 

practice. To this end, the role of global partners, such 

as CALP, in supporting this analysis is being explored. 

PRCWG will act as a resource platform for partners in 

the region, donors, the global community of practice 

and the PHT. The PRCWG page[9] is the main 

repository for all CVA-related work in the region and 

is linked to CaLP, PHT, APRCWG knowledge 

management platform and other related pages. The 

repository will include CVA training materials, tools 

and guidance notes, research on CVA in the region 

and globally, and videos developed by partners on 

CVA in the region to help CVA practitioners to have 

relevant information at hand to make informed 

decisions and strengthen CVA response across the 

region. 

[8] Cash Dashboard 2021 

[9] PRCWG Page  

 

• Knowledge Gap analysis 

• Developing CVA information and knowledge 
management tools, templates and guidance. 

• Updating PRCWG page, CWG pages, CVA 
dashboard, CWG updates and analytical prod-
ucts 

• Contribute to Pacific Regional reporting and 
analysis i.e.. providing information to PHT hu-
manitarian Team, national CWGs and 
APRCWG  information systems. 

• Act as Regional CVA repository and resource 
for donors and forums and other regional and 
global actors. 

• Strengthen CVA visibility, 
• provide IM support to CWGs 

• Mapping exercises as preparedness activity, 
and during response. 

https://app.powerbi.com/view?r=eyJrIjoiYWE5NGRlYjQtMDE0Ni00MTY2LWExNmMtOTlkMDE3NzljZTMzIiwidCI6IjNmODZkMWI0LTJjNmItNGIxYS1iMmFlLTZmNWU5NTBiY2ExZSIsImMiOjh9
https://response.reliefweb.int/pacific-region/pacific-regional-cash-working-group-prcwg
https://response.reliefweb.int/pacific-region/pacific-regional-cash-working-group-prcwg
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The core functions of national CWGs are to develop 
common products and guidance, facilitate 
information sharing and learning; enable the use of 
harmonised or joint approaches by members, and 
promote inter-agency and inter-sector participation, 
capacity building, and technical assistance to support 
operations. PRCWG prioritises supporting the 
partners and national CWGs in following common 
themes around CVA; 

 

 

LOCALISATION 
The PRCWG supports the localisation agenda of the 

Grand bargain by engaging directly with local and 

national state actors and through CWG. This 

engagement is critical for the success of preparedness 

activities and response efforts as well as the 

collaboration and partnership with community-level 

actors who are the first responders during an 

emergency. The engagement takes various forms, as 

per context, yet the necessity for inclusion of national 

and local actors in cash coordination mechanisms, 

programme planning and implementation, is a 

priority recognised across the board, and one that the 

PRCWG promotes. PRCWG agenda for localisations 

ensue from the following objectives: 

• Having Coordination platforms to facilitate the 
engagement with local authorities and local 
CSOs and CBOs in cash programming, and 
further promote context-specific approaches, 
capacity development, and increase the 
acceptance of CVA as a default modality, where 
appropriate and feasible. 

• Establish if and how government actors want to 
engage with PRCWG areas of expertise (CVA 
coordination, advisory roles, and capacity 
building). 

• Identify the appetite and buy-in for CVA 
capacity development from national and local 
state actors for the use of cash and voucher 
assistance in their policies and strategies. 

• Identify potential benefits of a collaboration 
between PRCWG/CashCap and the government 
organizations that support the use of cash and 
voucher assistance.  

• Recognize and enable spaces for local actors to 
lead the cash coordination 

 

PROTECTION 

The PRCWG approach is to assist the CWGs and CVA 

actors in PICs and facilitate links with protection, 

gender, AAP (Accountability to Affected Persons), 

PSEA (Protection from Sexual Exploitation and Abuse), 

and GBV actors. The interdependency of CVA and 

protection necessitate CVA implementation with 

community-based protection mechanisms. This 

cooperation enables the identification of risks, self-

protection capacities and prevention measures which 

also means the elevated role and responsibilities of 

local actors. The PRCWG aims to document initiatives 

from national CWGs that are integrating aspects of 

protection and engagement with local actors in cash 

programming. This will feed into PRCWG initiatives 

aimed at capacity building on cash programming for 

local actors in the context of protection. 
 

LINKING SOCIAL PROTECTION 

The Pacific Region is one of the most 

affected regions in terms of climate change and 

exposure to natural hazards. In addition, Covid-19 has 

had far-reaching socio-economic impacts, further 

exacerbating the causes of food insecurity. CWGs in 

countries are helping the governments to strengthen 

social protection systems and policies to respond to 

the extent of shocks. Social protection contributes to 

reducing a society’s susceptibility to extreme natural 

events. In the event of a disaster, social protection 

may often be expanded at short notice to meet 

increased protection needs. Shock-responsive social 

protection systems are designed for this purpose and 

can respond promptly to new protection needs and 

effectively cope with shocks. Under the thematic area 

linking social protection. 

PRCWG aims to: 
• Map out social protection and humanitarian 

CVA activities in the pacific region 
• Enhance capacities of humanitarian and Social 

Protection actors to have the shock response 
social protection system 

• Encouraging donors to provide financial sup-
port and set up a more coherent, cost-effective, 
and sustainable humanitarian response. 

• Encourage donors, partners, and governments 
to use common platforms, to create a Commu-
nity of Practice on Social Protection across the 
region. 
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PREPAREDNESS 

The objective for CVA preparedness is to 

ensure that all the required elements and the 

coordination mechanisms are in place before the 

shock to enable rapid scale-up of cash assistance and 

facilitate an integrated response. Central to this is the 

role of the national authorities and local actors. The 

elements of CVA preparedness are at the core of this 

PRCWG strategy, which aims to support CWGs to 

strengthen the existing systems to enable rapid 

programme rollout, partnerships with the private 

sector, links with social protection systems, and plans 

aligned at the regional level with PHT preparedness 

plan and those at the national level with the National 

Disaster Management Offices (NDMOs) and national 

clusters. 

Action related to agency-specific cash readiness 

PRCWG works with the CWGs to prioritise the capacity 

strengthening of partners to reach an adequate level of 

cash readiness, as applicable in their contexts. The 

PRCWG preparedness activities would include mapping 

the existing humanitarian and development actors, 

conducting a risk analysis, supporting feasibility analysis, 

MEB development, enhancing the capacities of partners 

to do gap analysis and transfer value calculation, and 

providing technical support to market system analysis, 

and mapping of financial service providers. 

Actions related to inter-agency preparedness: 

The PRCWG aims to work with PHT and national-level 

stakeholders and counterparts such as NDMOs to support 

them in integrating CVA in national contingency plans 

(CPs) or Emergency Response Preparedness (ERPs) 

exercises. 

PRCWG intends to support national CWGs and PHT, 

country teams, and NDMOs in determining the priority 

actions for the CWGs. This is based on analysing the 

cluster response plans outlined in the ERP/CPs, the gaps in 

preparedness considering cash programming between 

clusters, and defining priority preparedness actions for 

each scenario. 

Examples of inter-agency preparedness on cash 

programming are related mostly to what is defined as 

‘quality’ cash programme design and implementation: 

coherency between the cluster plans and various cash 

transfers, between cash and in-kind support or services, 

and joint or common approaches such as transfer values, 

procedures, tools, standards, feedback mechanisms, 

harmonised M&E plans, AAP common messages, etc. 

These components are usually developed by national 

CWGs in the response phase but the objective of the 

PRCWG is to enable their identification and prioritisation 

in the preparedness phase, and integrated in NDMO-led 

contingency plans. This will systematically enable the 

integration of Anticipatory Action[10] cash components 

(where applicable) in national ERP/CPs as well. 

ANTICIPATORY ACTION 

Anticipatory action (also called Forecast-Based 

Financing) seeks to prevent or mitigate the negative 

impact of disasters by using early-warning systems to 

trigger the implementation and financing of actions 

assisting populations before a forecasted disaster 

occurs. The PRCWG will work with CWGs and 

partners to promote forecast-based financing, along 

with having information on anticipatory needs, 

market analysis, response analysis, operational 

arrangements, MEB, capacity-building feedback and 

mechanisms in place as anticipatory action. 

COMMUNITY ENGAGEMENT &    

ACCOUNTABILITY TO THE AFFECTED 

POPULATION 

Community engagement and accountability (CEA) is a 

way of working that recognizes and values 

community members as equal partners. PRCWG aims 

to strengthen the understanding and capacity of 

CWGs to advocate for CEA in the region and build 

evidence on the impact of stronger engagement with 

communities on the CVA programs. The intent is to 

increase support to institutionalise and implement 

CEA in CVA and promote a culture of meaningful 

participation and accountability with partners and 

cash working groups. 

 

INNOVATION & DATA PROTECTION 
The Pacific Island countries are more open to 

innovative solutions to tackle issues arising from climate 

change and dealing with natural disasters. Innovation can 

be reflected through the work carried out by WFP-

UNCDF’s parametric insurance in Fiji; Oxfam’s use of 

Blockchain for CVA in Vanuatu, Solomon Islands, and PNG; 

and the use of Mobile Wallet for Social Protection 

programmes by governments in the Pacific. 
 

The PRCWG aims to promote innovative solutions, 

particularly for CVA delivery that facilitates financial 

inclusion and builds on local systems and infrastructures. 

Additionally, the PRCWG will continue to advocate for 

collaborative ways of working and invoking flexible CVA 

approaches as well as addressing the strategic and 

technical issues related to data protection through 

national CWG and CVA actors. 

[10] Cash and Anticipatory Action – Cash-Hub British Red Cross  

https://cash-hub.org/resources/cash-and-anticipatory-action/
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