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International Women’s Day is celebrated on March 8th every year. It is 
a day in which women, men, girls and boys come together to celebrate, 
show solidarity for and recognise the dreams, aspirations and 
empowerment of women. International Women’s Day is an opportunity 
to commemorate the bravery of women in confronting injustice. 

It is a day to reflect on the important gains made in addressing gender 
inequality, including increased legal equalities in many spheres of life, 
better opportunities for education and livelihood options as well as 
increased participation of women in decision making structures.

However, it is also a day to extend solidarity to all those girls and 
women who continue to be denied their rights and deprived of a 
life with dignity. Despite the important economic, social and political 
achievements made in addressing gender inequality, we still live in a 
world where only 15 per cent of land titles are held by women (for 
countries where data is available), where women are more at risk from 
rape and domestic violence, than from cancer, car accidents, war or 
malaria and where women and girls do up to ten times more care work 
than men. 

Central to Concern’s work is a belief that we cannot address extreme 
poverty without addressing inequality, and fundamental to our work 
on addressing inequality is addressing gender inequality. Women and 
girls are often at a disadvantage in terms of their expected roles, 
their access to and control over resources and their involvement in 
decision making structures because of the differences between 
what is expected, allowed and valued for men, women, girls and boys. 
Concern is committed to challenging the structures which maintain 
inequality within societies, in order to create a world where no-one 
lives in poverty, fear or oppression.

This brochure highlights many stories of change where, through the 
support of Concern, women and girls have increased opportunities to 
address their health, educational and livelihood needs. These stories 
show how Concern’s support has helped to build women’s confidence 
and how they are now respected within their communities. As a result,  
women are consulted and involved in decisions which affect their lives 
and the lives of their families. These stories show how, through the 
active participation of these inspirational women, they are moving out 
of extreme poverty and being seen as equals within their communities. 
These stories demonstrate that change is possible.

Carol Wrenn and Bernadette Crawford 
Equality Advisers, Concern Worldwide

Cover photo: 
Imamzadi is 
advocating 
with her local 
government for 
improved disaster 
preparedness 
in Dadu district, 
Sindh, Pakistan. 
Photo by: Naeem 
Mallah, RWF, 
September 2012
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COMMUNITY BASED 
ADAPTATION

Background

“Paribartan” is a multi-country climate 
change project implemented by Concern 
Worldwide on the Bay of Bengal coast, 
covering six districts in Bangladesh 
and India. The project aims to build the 
resilience of the coastal population by 
reducing their vulnerability to the impact 
of climate change. Increased levels of 
salinity in the soil as well as increased 
height of tidal surges are some of the 
major impacts of climate change in 
the region. These changes have had a 
severe impact on agricultural systems 
and fish farming, which are the main 
sources of livelihood for the majority 

of the population in the area. Concern, 
with its partners Jagrata Juba Sangha 
(JJS) and Shushilan in Bangladesh 
and RCDC in India, are continuously 
exploring possibilities of suitable and 
viable community-based adaptation 
with climate adaptive livelihood options 
for the extreme poor and vulnerable 
communities. 

An example of empowerment 
through Community Based 
Adaptation to Climate Change 

Rebecca Sultana is a widow who lives 
with her 14 year old daughter and 10 
year old son in Gazipara village. After the 
death of her husband she became the 
sole earning member of her family, and 
with only 0.028 of a hectare of land, she 

Rebecca Sultana collecting country bean from her kitchen garden in Gazipara. Photo: Mohammadur 
Rahman(Mahmood) December 2012
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was forced to become a daily laborer and 
leased her small plot of land to a shrimp 
farmer. As a result of the cyclones in 
2007 and 2009, the land she owned was 
flooded and her house was washed away 
by the tidal surge. These two cyclones 
made her completely dependent on the 
relief materials and support provided by 
government organisations and NGOs 
working in the area, leaving her with 
barely enough to survive. 

When Concern’s Paribartan project 
was launched in Rebecca’s village in 
2011, she became a member of the 
Gram Paribartan Team (GPT) and she 
subsequently represented the most 
vulnerable female-headed households in 
the area. Through her involvement in the 
Paribartan project, Rebecca has learnt 
how to establish rain water harvesting 
systems to avoid using salt water, raising 
the plinth of her shelter to prevent 
flooding and how to develop protected 
vegetable cultivation using raised poly-
layered platform to address the issues of 
salinity. The project has also developed 
mangrove plantations to help protect 
the land from tidal surges. Through this 
project, Concern Worldwide has provided 
several training programmes for local 
communities to increase their knowledge 
on the impact of climate change on their 
lives and livelihoods, which Rebecca has 
had the opportunity to attend. 

She has used her new knowledge and 
support from Concern Worldwide to 
promote a rain water harvesting system 
on the homestead land and to cultivate 
vegetables using raised plinths. Her new 
homestead kitchen garden now provides 
enough vegetables for Rebecca and her 
children. She hopes that through using 
the raised plinth of the shelter and the 
platform for vegetable production, she 
will be able to protect her shelter from 
tidal surges and that she will be able 
to sell her surplus produce in the local 
market. She also hopes that her new 
water harvesting system will provide her 
with safe drinking water during the dry 
season as well as during floods.  

“Paribartan has made me a spokes-
person for my community.  I help 
people understand the need for 
community based adaptation to 
climate change with the active 
participation of women members 
and engage them in knowledge 
sharing with my experiences.” 

“I am so impressed when I see my 
community listening and responding 
to my call, “ Rebecca says.

“Paribartan has helped me open my 
eyes to use my own land and make 
it productive with cultivation of saline 
tolerant vegetables and protect my 
land from tidal surge. My neighbours 
are also interested to adopt the 
practice”, Rebecca explains.

Her confidence has increased through 
her involvement, and she has inspired 
many other community members in the 
area to implement similar initiatives on 
their homesteads to protect their liveli-
hoods. 

4
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PATHWAY TO A BETTER 
LIFE PROJECT

When asked her age, Roseline Eviteren 
thinks she is about 25 years old. Despite 
enduring many tragedies in recent years, 
Roseline has gone to great lengths to 
provide for her family. She has three little 
girls aged between two and six years. 

Roseline was selected to be part of 
Concern’s CLM project (Chimen Lavi 
Miyò – Pathway to a Better Life), targeting 
extremely poor women in the Saut d’Eau 
region of the Central Plateau of Haiti. The 
most vulnerable families were selected to 

participate in the project, which provides 
income generating activities in terms of 
livestock and small business start-up, a 
food stipend for six months, materials for 
house repairs, assistance with household 
latrine construction, training on taking 
care of animals and running small 
businesses and individual support from a 
case worker.

Before the earthquake, Roseline lived 
with her husband and children. When 
their house collapsed in the earthquake, 
they moved into her father’s small house. 
Roseline’s husband became ill and was 
unable to work. He was admitted to 

5

Roseline Eviteren, Haiti. Photo: Concern Library
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hospital and Roseline sold everything to 
pay for his treatment, unfortunately, he 
since passed away. 

Through the CLM project, Roseline has 
received three goats, 1,500 gourdes 
(about €30) and training to start up a 
small business. She was trained on how 
to look after the animals and already one 
of her goats has given birth. Three times 
a week she buys corn and vegetables 
and walks for three hours to a market to 
sell them. She makes about 250 gourdes 
(€5) each time, which is enough to buy 
food for the children. Through Concern, 
she also opened a bank account and has 
begun to save money for the first time so 
she can have a safety net in case she is 
unable to earn in the future.

Through training and materials from 
Concern, Rosaline also dug the pit for her 
latrine. She is now receiving assistance in 
constructing her own house. When asked 
how her life has been affected by the 
project, she explains: 

“I have goats and a business and 
now my children can eat. After 
my husband died, I had so many 
problems and did not know how I 
was going to look after my children. 
But because of the goats and my 
small business, I have money and am 
building myself a home”.

6

Economic Advancement: 

“When women are empowered and can claim their rights and access to 
land, leadership, opportunities and choices, economies grow, food security 
is enhanced and prospects are improved for current and future generations” 

Michelle Bachelet, Under-Secretary-General and UN Women Executive Director
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MAL AWI
CASE STUDY3

REDUCING WOMEN’S 
WORKLOAD THROUGH 
CONSERVATION 
AGRICULTURE

Doris Malinga is a lead farmer in 
Concern’s Conservation Agriculture 
programme in Kabadula, Lilongwe 
District, Malawi. Conservation Agriculture 
is all about conserving both soil and water. 
It is a radically different way of farm-
ing based on three key principles: crop 
rotation and/or intercropping, perma-
nent/maximum soil cover and minimal 
soil disturbance. Through the support of 
Accenture, Concern Worldwide has been 
training “Lead Farmers” in the techniques 
of Conservation Agriculture. These lead 
farmers subsequently showcase their 
own fields and teach other farmers the 
practices of conservation agriculture. 

Doris started using conservation 
agriculture in 2010 and was trained to 
dig planting basins in the soil only where 
the seeds are to be planted, and how to 
prepare ’mulch‘ from dried sorghum or 
cornstalks which helps to improve soil 
moisture and protect the soil from harsh 
sun, rain and wind.  

She stated that she decided to start 
using conservation agriculture because 
she gets more yields from her small piece 
of land, by comparison to conventional 
agriculture. Research that Concern has 
conducted on Conservation Agriculture 
shows that this technique is less labour 
intensive, meaning that agricultural activ-

ities are spread out more consistently 
across the calendar year. The research 
also shows that women who are engaged 
in Conservation Agriculture had increased 
agricultural productivity, which meant that 
their families have more food to eat. Doris  
confirms this: “With traditional farming I 
had to spend more time making ridges, 
so I decided to start using Conservation 
Agriculture because I get more yield from 
a small piece of land and it means I can 
spend more time with my family”.

As a result of her involvement in 
Conservation Agriculture, Doris and her 
family now have enough food to eat. Doris’ 
involvement in this programme has also 
increased the interest in Conservation 
Agriculture techniques of other villagers. 

“I have so many friends who also 
want to try conservation agriculture, 
so I have been showing them what I 
have learnt”. 

Doris Malinga and her husband outside their 
house in the Lilongwe district. Photo: Concern 
Library
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MOTHER LEADERS - 
BEING A LEADING LIGHT 
IN THE COMMUNITY

Forty-year-old Habsa Waziri lives in 
Gatarawa with her eight children and 
husband Ibra. In 2011, Habsa was 
selected to be a mother leader (ML) 
for the 2009 - 2014 Child Survival 
Programme (CSP). The Mother Leader 
method is an innovative community 
level approach, using behaviour change 
communication and community case 
management to help safeguard the 
health of communities, particularly the 
health of children under five. 

Currently the programme is active in 19 
villages in Bambeye commune that are 
more than five kilometres from health 
centres. MLs are selected by the commu-
nity using participatory methods and have 
been receiving training on the causes, 
prevention, danger signs and treatment 
of malaria, pneumonia, malnutrition and 
diarrhoea. 

These are the four key causes of child 
mortality in Niger. The MLs pass on these 
messages to the wider community and 
support households in adopting practices 
to ensure children’s good health. 

Habsa says she has learnt a lot about 
health this year stressing what she has 
learned about the preparation of oral 
rehydration solution (ORS) and the 
correct use of mosquito nets.

“I used mosquito nets before 
the programme but they weren’t 
impregnated nets, I didn’t know the 
difference”. 

Habsa goes on to explain that the 
moment that Magrib (dusk-time prayer) 
is called she gets her family under the 
mosquito nets to avoid being bitten by 
mosquitos. Habsa also notes that she 
did not need to take her children to the 
health centre once in 2012 compared to 
previous years when she had had to take 
them at least annually because they were 
sick with malaria or diarrhoea. 

For Habsa, the most beneficial aspect of 
the training was the part on the danger 
signs indicating illness. “If a child is 
convulsing, or vomiting, or won’t eat, there 
is nothing to be done in the house, the 
child must be taken to a health centre,” 
Habsa explains.

All the women Habsa supports now know 
the danger signs. 

Habsa says her husband is very support-
ive of her role as a ML and when she is 
away, he ensures hygiene activities are 
kept up in the house. 

Ibra has noted a positive change in his 
wife, who has grown in confidence 
and is a respected figure among her 

8
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peers. Home visits allow people in the 
community to get to know each other and 
there is a sense of greater solidarity with 
each other as a result of sharing common 
experiences and resolving problems 
together. 

MLs are highly visible role models in the 
community, they are appreciated by their 
communities and are now respected and 
listened to in settings where traditionally 
only men have spoken. 

Habsa Waziri outside her house. Photo by Hariratou Yagi, Concern Worldwide, 2012. 

About being a mother leader Habsa 
says: 

“I have to be the Madoubin Gari, the 
light in the community, the mirror 
in which people should reflect 
themselves”.
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PAKIS TAN
CASE STUDY5

 

EMPOWERING WOMEN 
TO LEAD DISASTER 
PREPAREDNESS IN 
PAKISTAN

Dadu district of Pakistan’s southern 
province, Sindh, was one of the worst 
affected districts by the devastating 
floods in 2010. Thousands of homes 
were washed away and the livelihoods of 
millions destroyed.

In Khairpur Nathan Shah city, severely 
blocked drainage systems further 
amplified the problem, resulting in 
stagnant floodwaters delaying the 
recovery process and causing additional 
health hazards. In this area, as in most of 
Pakistan, communities were unprepared 
to deal with a disaster of this scale. 

In July 2012, Concern commenced 
a Community Based Disaster Risk 
Management programme, which works 
with communities enhancing their 
capacities to prepare for and respond 
to disasters. Under this programme, 
community level Disaster Management 
Committees (DMC) and Emergency 
Response Teams are established 
and trained in disaster preparedness 
and equipped with essential tools 
and equipment to provide life-saving 
assistance in the event of a disaster. 

Imamzadi, a primary school teacher in 
K N Shah school, is one of the women 
selected to represent her community on 
the DMC. Women’s participation in this 

programme is a huge challenge due to 
pervasive social and cultural practices, 
which restrict women’s mobility and 
participation in public life. However, 
Imamzadi was determined to become an 
activist within her community, promoting 
women’s rights and representing women 
in community decision-making and 
planning forums. As a member of the 
DMC, Imamzadi was trained in disaster 
preparedness, mitigation and response 
under the CBDRM programme and is 
now pro-actively sharing this information 
with her local communities, particularly 
with women, raising their awareness 
of how to prepare for a disaster and to 
respond effectively if a disaster strikes. 
Furthermore, she has mobilised the 
community and launched a campaign 
with the local government, lobbying 
for the drains to be urgently cleared 
to reduce the devastating impact of 
recurrent flooding. 

This is undoubtedly just the start for 
Imamzadi.

“Now the people know the impor-
tance of Disaster Risk Reduction 
(DRR) I am committed to raising 
their voices and highlighting DRR as 
an urgent issue with politicians for 
the upcoming election”, she explains 
as she prepares to lead an advocacy 
campaign with the local government 
to prioritise disaster preparedness. 
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SIERRA LE ONE
CASE STUDY6

OVERCOMING 
CHALLENGES IN 
EDUCATION

Adama Kuyateh is the head teacher 
of EMS Mamaka with a staff of seven 
teachers. She is 32 years old and married 
with one child. From Yoni chiefdom, one 
of the poorest chiefdoms in the Tonkolili 
district in Sierra Leone, Adama grew 
up in a large and poor family. She was 
one of two siblings out of 11 who were 
supported to attend school. 

Adama had just completed Form Five in 
Senior Secondary School when her family 
was displaced during the war (1991-
2002). Following the war, she joined the 
teaching profession without formal quali-
fications. She was posted to Masugbey in 
the Malal Mara Chiefdom. 

“My life as a teacher was miserable. I 
felt inferior among the other teachers 
because I never had decent clothes. I 
had to travel for twelve miles every week 
to fetch food from my parents”, Adama 
explains.

She was selected to be part of a three 
year distance learning programme to 
improve the quality of teaching in primary 
schools, which is supported by Concern. 
Adama stated, “My story changed on the 
day Concern visited the school where I 
was teaching”. 

Through Concern’s support, Adama was 
able to complete her teacher’s certificate, 
which greatly increased her confidence 
in teaching. 

“Today my social status has changed. 
I am a stakeholder in my commu-
nity, who is always consulted when 
making critical decisions. I can now 
address public gatherings, manage a 
school as a head teacher and above 
all teach pupils using the correct 
methodologies.”

As a result of Adama’s enrolment in the 
teaching programme, she has become a 
role model in her community, her students 
have had excellent performance results 
and she has had an extremely positive 
impact in encouraging girl students to 
attend school. 

“People cite me as an example when 
they want to advise their daughters. 
My present status has increased the 
number of girls enrolled in my school. 
Currently the number of girls – 113 
-  in my school is higher than boys, 
which is 101. Since I took over the 
leadership of EMS Primary school 
Mamaka, the performance of class 
six pupils in the NPSE has improved 
to the extent that every parent is 
yearning to send their children to my 
school”.



Adama Kuyateh, holding her teaching certificate, is a graduate from the Distance Education Programme. 
Photo: Francis Musa.
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Education facts: 

•	 	In	2010,	approximately	775	million	adults	were	illiterate,	two-thirds	of	whom	
were women.

•	 	Half	of	the	reduction	in	child	mortality	over	the	last	40	years	can	be	directly	
attributed to better education for women.

•	 	An	extra	year	of	primary	school	education	boosts	girls’	eventual	wages	by	
10–20 per cent. An extra year of secondary school adds 15–25 per cent.

•	 	When	a	girl	in	the	developing	world	receives	seven	or	more	years	of	education,	
she marries four years later and has 2.2 fewer children. 
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ZAM BIA
CASE STUDY7

IMPROVING NUTRITION 
THROUGH EMPOWERING 
WOMEN FARMERS 

The Realigning Agriculture to Improve 
Nutrition (RAIN) project aims to prevent 
child and maternal undernutrition 
through a combination of agriculture, 
health and nutrition, and gender equality 
interventions. Concern recognises the 
vital role that both women and men 
play in the production, preparation and 
preservation of food, and in the feeding 
and caring of young children. The RAIN 
project in Zambia is actively promoting 
women’s empowerment and seeks to 
address persistent gender disparities in 
both food production and consumption. 

Mambo Shazambura and her husband 
Maybin Kalenda live with their two 
children in Ntambo village in Zambia. 
Last year, the family experienced a 
particularly bad harvest. This had a major 
impact on them because the majority of 
their expected harvest was maize, which 
in Zambia is used both as a staple for 
household food consumption and as an 
important cash crop. 

In 2012, Mambo was selected by Concern 
to join the RAIN project as a Smallholder 
Model Farmer (SMF). She now teaches 
20 other women in her community on a 
weekly basis about how to grow a variety 
of nutritious crops and how to prepare 
them for their children. Her husband says 
that he is proud of her. He has learned a 
lot from his wife about the best ways to 
grow beans and cowpeas, which he had 
no knowledge of before. 

“When they see what we are doing, 
other people are coming to learn, 
even some who are not part of the 
project,” he says pointing to the thriv-
ing plants in his home garden that 
surround their mud house on every 
side. 

“They come and ask my wife for 
advice and she teaches them how 
they should grow their crops and why 
it is important to eat all of these new 
things for their health. Other men 
have come asking for advice, and 
people in the community often drop 
by when she is holding classes so 
they can learn what she is teaching,” 
he explains.

Mambo Shazambura and her husband Maybin 
Kalenda in Ntambo village, Mumbwa District. 
Photo: Concern Library
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Mambo Shazambura and her husband Maybin Kalenda with their two children Richard and Marise in 
Ntambo village, Mumbwa District. Photo: Concern Library

Nutrition and Agriculture facts: 

•	 	Investing	in	nutrition	can	help	to	break	the	cycle	of	poverty,	it	can	increase	
a country’s GDP by at least two to three per cent annually. Investing $1 in 
nutrition can result in a return of up to $30.

•	 Gender	inequality	is	linked	to	higher	rates	of	child	mortality	and	malnutrition.

•	 	By	increasing	female	farmer’s	access	to	productive	resources	to	the	same	
level as men, women could boost yields by 20 to 30 per cent, which in turn 
would reduce the number of hungry people in the world by 12 to 17 per cent.

Cases such as Mambo’s, where men 
are seeking agricultural advice from a 
woman, are unusual for a country such 
as Zambia. 

Despite being a signatory of the 
Convention on the Elimination of All 
Forms of Discrimination Against Women 
(CEDAW), there are large gender 
disparities in terms of women’s health, 
women’s education and women’s 

participation in decision making 
structures across the country. 

According to the latest Gender Inequality 
Index, Zambia ranks low at 164 out of the 
187 countries assessed. 

The RAIN project aims to change this 
ranking by working with women like 
Mambo to challenge social norms that 
restrict women’s access to land, nutritious 
food and training opportunities.
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The Millennium Development Goals (MDGs) have been the leading international development 
framework since 2000. While there has been significant progress towards achieving the MDGs, 
challenges remain to meet the specific targets in MDG3 to promote gender equality and empower 
women. The 2015 deadline for achieving them is fast approaching and discussions are already 
underway on what should follow these MDGs. There is now a critical opportunity to influence 
the post-2015 agenda and ensure that gender equality and gender based violence (GBV) is 
explicit and key commitments made in relation to women’s empowerment in the post 2015 
framework. Through Concern’s work with the Irish Consortium on GBV, we are recommending 
that there should be a stand-alone commitment to addressing gender inequality and GBV in 
the new framework, as well as integrating gender equality and GBV in all other development 
commitments. For further information on the Consortium’s position in the post-2015 agenda 
please visit www.concern.net/news-blogs/concern-blog/consortium-gender-based-violence and 
www.gbv.ie

Key opportunities to influence the post 2015 agenda 
There are a number of opportunities listed below on how you can influence the post-2015 
agenda to ensure that gender equality and GBV is central to the discussions. 

WOMEN’S EMPOWERMENT IN THE POST-2015 
DEVELOPMENT AGENDA

 The World We Want 2015 is co-hosted by civil society and the United Nations to hold an 
exchange of civil society opinions on the web. The information gathered will feed into the 
report of the UN High Level Panel on post-2015 and the UN Secretary General’s report 
to the UN MDG Review Summit in September 2013. For more information visit www.
worldwewant2015.org.

 The European Parliament has agreed to call for 2015 to be designated the 
European Year for Development Cooperation, a web portal has been launched 
where EU citizens can have their say. For more information visit www.eesc.europa.eu.

 Beyond 2015 is a global civil society campaign with over 380 members, this is open to all 
to join. Beyond 2015 publish position papers on their website and will be carrying out their 
own thematic consultations in 30 countries. Information on how to get involved is available 
from the website www.beyond2015.org.

 Ireland holds the Presidency of the European Council for the first half of 2013. 
The primary development cooperation priority for Ireland’s Presidency will be agreeing a 
common EU position for the 2013 UN General Assembly event on the MDGs and devel-
oping a position on the post 2015 development framework. There are unique opportunities 
to influence the discussions on what we want post 2015 at an EU level. To get involved in 
this national discussion contact www.dochas.ie or www.worldwewant.ie. 

 Sign up to our 1000 Days campaign, this campaign gives women and mothers in 
Ireland a chance to connect in a meaningful way to women and mothers in developing 
countries. Visit www.concern.net/1000days for more information.
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