
In August 2022, the frontlines remained unchanged in Ma’rib governorate, which follows the same trend since the start of the 
truce in April. Daily reports of artillery fire occurred away from civilian centers to the south of Ma’rib City in Jabal Al-Balaq, Ar 
Rawdah and Al-Mala areas and to the west of the city in Al-KAsarah Al-Tala, and Ad Dashoush.

IOM’s Displacement Tracking Matrix (DTM) reported that around 392 displaced households (HHs) were displaced to or 
within Ma’rib governorate in August. Most households moved from Shabwah governorate and Al Jubah, Jabal Murad, and Harib 
districts in Ma’rib governorate to the already overcrowded areas of Ma’rib City and Ma’rib Al Wadi districts. The number of 
displaced households has increased in recent months (in July, 237 HHs were displaced) primarily due to the intensification of 
hostilities in Shabwah, the heavy flooding across Ma’rib, and the need for humanitarian assistance. The primary needs reported 
by internally displaced persons (IDPs) included shelter (40% of displaced respondents), food (29%), financial assistance (16%) 
non-food items (NFIs) (7%), and livelihoods (3%). 

Over seven years of conflict has significantly damaged the public infrastructure of health facilities in a city whose population 
has swelled with increased arrivals of displaced families. Around 44 per cent of healthcare centers are not supported by 
humanitarian organizations and remain understaffed and without adequate medical equipment. Humanitarian organizations 
cover 125 displacement sites with 23 mobile medical teams (MMTs), which provide health care services twice a month to 
areas that do not have regular access to static healthcare facilities. However, close to 75 sites are not covered by MMTs and 
the need for fixed clinics has risen in larger displacement sites such as Al-Suweida camp, Al Nour camp, Al-Sit, Al-Arq al-Sharqi, 
Al-Kharashi and Al-Samiya sites. 
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MA’RIB AL WADI

M A ' R I B  C I T Y

58 DISPLACEMENT SITES RECEIVING IOM SUPPORT

LEGEND

23 sites supported by a comprehensive 
package of IOM assistance

35 sites supported by one or more 
forms of IOM sector-speci�c assistance

75 sites not receiving multisectoral 
assistance

Primary Road

Furthermore, a shortfall of donor funding has put IOM’s 
health programming in critical risk of closure in Ma’rib. In 
September, approximately 49,056 households or 258,189 
individuals will be left without healthcare services in Ma’rib. 
This will impact an estimated 10,649 pregnant women, 
38,767 children, 42,744 people living with disability, and 
1,830 migrants in Ma’rib. If the funding gap continues, 
IOM will close around three of its MMTs and cut half of its 
support to Al Shaheed Muhammed Hail Hospital and Al 
Jufainah Field Hospital. As such, IOM is urgently appealing 
for humanitarian funding to continue operating its health 
facilities and mobile teams in Ma’rib.   

According to the CCCM Cluster, widespread flooding 
impacted up to 11,900 households or over 70,000 
individuals living in displacement sites. An estimated 936 displaced families in 74 sites have completely damaged shelters damage 
and need immediate emergence shelter assistance. Another 10,964 families have their partially damaged shelters needing minor 
repairs or plastic sheets. In different sites managed by IOM, the Society for Humanitarian Solidarity, and ACTED, an estimated 
595 households live in flood pathways. IOM and the CCCM Cluster are working with the Executive Unit for IDP Camps 
Management to relocate the displaced families to safer locations. 

Despite the heavy rainfall, fire incidents continued to occur across displacement sites in Ma’rib due to the summer heat and 
wind, hazardous electrical connections and unsafe cooking practices. Many IDPs connected to electricity have not installed 
suitable wiring connections or electrical breakers which can lead to unsafe overloading of plugs, short circuits and fires. In 
August, five fire incidents took place in IOM sites in Ma’rib from hazardous electric connections, primarily due to the lack of 
awareness on electrical hazards. IOM has conducted widespread awareness sessions on fire hazards, supported fire wardens 
and committees with training and equipment and improved the electricity network in six sites. 
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IN FOCUS: SHELTER UPGRADE PROVIDES PROTECTION AND DIGNITY FOR FAMILIES 
DISPLACED BY CONFLICT

Ma’rib – While crossing one of the mountains in Medghal district in Ma’rib, young shepherds Naji, Ibrahim and Abdullah 
were herding their sheep when they came across a strange metal object. Abdullah started playing with the object, trying to 
figure out what it was. Despite his cousins’ warnings to leave it and keep moving, Abdullah insisted on giving it one last hit. 
Suddenly, the object exploded. Abdullah’s life was taken by the landmine and Naji and Ibrahim were badly injured. Ibrahim’s 
right ankle was amputated, and his eyes were badly affected. Naji also lost his foot and suffered from serious internal bleeding 
in his intestines.  

Last year, when the frontlines approached Medghal, Ibrahim and Naji’s families were forced to flee to Ma’rib City. IOM’s 
Displacement Tracking Matrix estimates that 78,500 people were displaced by conflict in Ma’rib last year, especially later in 
the year when fighting greatly intensified. 

“We found that many souls and lives were already lost because of this war, so we decided to leave and save what was left,” 
said Ali, the 58-year-old father of Ibrahim.

Ali brought Ibrahim and his six other children, 11 grandchildren, along with his father and brothers’ families settled in Saylat 
Al Mil Camp which is located near Ma’rib City and started to build shelters. 

“I built my shelter from wood, plastic and fabric that hardly stood up for six months under the heat of the sun amid the 
sandy and windy weather,” explained Ali.

IOM worked side by side with displaced families to help them rehabilitate or upgrade worn-out shelters. The IOM shelter 
team assessed damaged shelters and engaged in focus group discussion with beneficiaries to identify the items they need 
to improve their shelters. Families in Saylat Al Mil were supported with insulation rolls, plastic sheets and maintenance tool 
kits to help those in need maintain and fix up their shelters. Ali’s family is one of hundreds of families that received shelter 
upgrade materials in April. 

The family worked together to install fireproof thermal insulation materials on top of the internal walls of their shelters and 
roofs which minimize the heat and cold.  They also put plastic sheets on the exterior to cover the outside roofs and walls 
to protect the shelter from the rain. 

“Having a safe shelter is one of the most important needs in life. It ensures the security and safety of the family. It is our first 
protection from the harsh climate, disease, and sickness. It is also necessary to keep our dignity and humanity,” the father said, 
adding that he is grateful that Ibrahim and Naji now have a safer and more comfortable place to spend their days. 

Since the beginning of the year, the IOM shelter rehabilitation programme has improved the living conditions of more than 
2,500 families in 11 sites in Ma’rib.

Ali with his youngest child, Mabrouk, check the maintenance tool kits received in Ma’rib. © IOM 2022/ Elham Al-Oqabi
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ADVOCACY POINTS

Maintaining the relative stability of Ma’rib is a priority and IOM is concerned about further displacement as well as 
the humanitarian impact on civilians. Those who have influence should continue to advocate against an escalation of 
hostilities. IOM echoes calls to all parties of the conflict to respect International Humanitarian Law and avoid at all 
costs the targeting of civilians.

RESPONSE OVERVIEW

IOM has a team of 13 international and 185 national support and programme staff in Ma’rib as well as over 150 community 
mobilizers and enumerators. The team is leading response activities, prioritizing critical needs assessments and registering newly 
arrived IDPs for assistance through the Rapid Response Mechanism (RRM). Together with local authorities, the Organization 
is coordinating response efforts in Ma’rib through its leadership of the camp coordination and camp management (CCCM) 
and Health sub-national clusters, co-leadership of the water, sanitation and hygiene (WASH) sub-national cluster, Ma’rib 
based focal point of the protection cluster, and as Shelter/Non-Food Item (S/NFI) Contingency Pipeline Manager. 

As the Organization with the largest operational presence in Ma’rib, IOM provides multi-sectoral humanitarian response in 
23 displacement sites, supporting 18,180 households or 97,348 individuals, across CCCM, WASH, S/NFI, health, protection 
and RRM sectors. In coordination with other humanitarian partners, IOM provides at least one form of assistance in an 
additional 35 additional sites in Ma’rib, assisting 10,403 households or 53,188 individuals. In total, IOM supports an estimated 
28,583 households or 150,536 individuals in 58 displacement sites in Ma’rib. IOM is also providing protection services 
migrants and IDPs residing in 24 informal sites.

In August:

1,170 
Households received Rapid 
Response Mechanism kits

39,114 
Primary health consultations 
conducted in Ma’rib

119,161 
Individuals supported with site 
management and coordination services

1,462 
families affected by floods received 
in-kind shelter rehabilitation materials

77,913 
Individuals supported with 
WASH assistance 

stranded migrants were assisted 
with VHR flights from Ma’rib

254

IOM staff evaluate ongoing rehabilitation of latrines in Alerq Alsharqi displacement site in Ma’rib. © IOM 2022/ Elham Al-Oqabi
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In August 2022, IOM registered 173 households or 1,055 
individuals in displacement sites. IOM-managed sites currently 
support an estimated population of around 22,540 HHs or 
119,161 individuals. Out of the 34 sites, IOM is prioritizing 24 
sites to receive a comprehensive package of multisectoral services, 
which will include CCCM core activities, health services, S/NFI and 
cash assistance, protection support, and WASH services. 

In response to the widespread flooding, IOM has supported over 
9,271 HHs across its displacement sites with relocations, improved 
flood protection infrastructure, shelter repairs, tool kit and sandbag 
distributions, and more. IOM utilized 90 maintenance mobilizers 
across displacement sites to support with the flood response. 
During the heavy rains, IOM relocated families living in flood paths 
and disseminated information to at-risk households on evacuation 
centers and temporary shelters. IOM has rehabilitated its internal 
drainage system in Al Jufainah camp as part of its site care and 
maintenance, fixed/reinstalled over 500 shelters, and constructed 
soil embankments across many sites. IOM has also distributed over 
10,000 sandbags as well as flood risk reduction tools kits including 
wheelbarrows, shovels, buckets, jerrycans, pickaxes, and more. 

Additionally, IOM inaugurated carpentry and maintenance 
workshops in Al Jufainah site and Alreq Alshareq and sewing 
workshop in Almutahaf which provides an opportunity for 
displaced persons to improve the livelihoods and meet their daily 
care and maintenance needs. The workshop in Al Jufainah allows 
qualified workers to construct and rehabilitate basic households 
item and shelter materials and can be used by IOM for cash for 
work activities. Additionally, the sewing workshops in Almutahaf 
was established for women empowerment activities, safe space 
and livelihood activities to be carried out directly on site by qualified 
trainers and women’s committee members.

CAMP COORDINATION AND CAMP 
MANAGEMENT (CCCM)

Displaced people receive shelter items in a site 
in Ma’rib. © IOM 2022/ O. Basheer

IOM has continued providing emergency, primary and secondary 
health services including nutrition screenings. In Ma’rib, IOM 
provided medical equipment, incentives for healthcare workers, 
and medicine for four hospitals (Al Shaheed Mohammed Hail, Al 
Wehdah Hospital of Al Hosoun, General Kara Hospital and Al 
Jufainah Field Hospital), one health center, and one primary static 
clinic. Additionally, through seven mobile medical teams (MMTs), 
IOM increases access to health services in 41 displacement sites 
and five migrant sites. 

In August, IOM provided a total of 39,114 health consultations 
in Ma’rib including to 2,894 women with antenatal care services, 
1,947 women with family planning services, 393 normal deliveries 
and 74 cesareans. IOM supported malnutrition screenings for 
1,486 children, of whom 85 children were treated for severe acute 
malnutrition and 271 children were treated for moderate acute 
malnutrition. IOM provided psychosocial support services, including 
psychotherapy, counselling services, and recreational activities. 

Additionally, IOM negotiated with the Governorate Health Office 
and Al Wahdah Hospital in Al Hosoun to conduct 100 surgical 
operation to IDPs for free. These surgeries treated abdominal and 
inguinal hernia, appendicitis, partial and complete thyroidectomies, 
lipomas, and hemorrhoids. IOM Supported Al Jufainah Field hospital 
with medicines and medical equipment to cover the need of three 
months. IOM also visited suspected Dengue Fever cases, provided 
comprehensive testing to affected communities, distributed 
medicine to positive cases and raised awareness on vector-borne 
diseases. 

HEALTH

In August, IOM’s Rapid Response Mechanism (RRM) teams 
registered 1,042 households affected by floods and 102 newly 
displaced households impacted by conflict in Ma’rib City and 
Ma’rib Al Wadi Districts. Around 1,170 households were provided 
with RRM kits in August and IOM provided 835 newly displaced 
households with one-off multi-purpose cash assistance (MPCA). 
IOM also conducted the monthly joint market monitoring Initiative 
(JMMI) in support of the Cash and Market Working Group 
(CMWG) partners covering Ma’rib City.

CASH ASSISTANCE

IOM continued to provide critical S/NFI assistance to households 
affected by the ongoing conflict, fire, evictions, flooding, and 
windstorms. In August, IOM reached around 2,600 households in 
26 sites with 172 NFI kits, 505 tents, and 2,088 plastic sheets. In 
four displacement sites, 1,462 displaced families affected by floods 
received in-kind shelter rehabilitation materials to improve the 
safety and durability of their shelters. 

Also, IOM continued conducting large-scale needs assessments, 
community consultations and technical preparations in most IOM-
managed sites to target vulnerable families with transitional shelter 
construction, cash for shelter rehabilitation/upgrades and cash for 
NFIs, which will benefit around 3,600 households.  

SHELTER AND NON-FOOD ITEMS (S-NFI)
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One of IOM’s referral hospitals that provides migrants in Ma’rib with free
health care and medical assistance. © IOM 2021/ Elham Al-Oqabi

Displaced individuals receive hygiene kits in Abu Hammam displacement site. © IOM 2022/ Elham Al-Oqabi

IOM continued with the Voluntary Humanitarian Return (VHR) 
of stranded migrants with flights from Ma’rib to Addis Ababa, 
Ethiopia. VHR is a crucial intervention in Ma’rib for supporting 
stranded migrants who continue to face exploitation and abuse 
from smugglers. Thousands of migrants have contacted IOM for 
humanitarian aid and a safe return home. In August, a total of 254 
stranded migrants were assisted with VHR flights from Ma’rib.

Furthermore, IOM provided emergency protection assistance to 
1,561 migrants through its migrant response and mobile teams. 
A reported 57 cases received appropriate case management and 
473 migrants received information sessions on relevant rights. In 
August, IOM launched its Al-Jufainah Community  Response Point 
which will be operational to provide case management, referrals, 
and distribution of basic items to IDPs. In August, 107 IDPs received 
legal and individual rights counselling and 477 IDPs benefitted from 
case management of persons with specific needs. Additionally, 191 
IDPs receive protection dignity and baby kits from IOM. 

PROTECTIONWATER, SANITATION & HYGIENE (WASH)

In August, IOM’s integrated WASH interventions assisted an 
estimated 77,913 individuals in 33 sites in Ma’rib. IOM continued 
supporting durable water supply options through the rehabilitation 
and expansion of high-yielding water sources. IOM is constructing a 
six-kilometer large-scale water supply scheme for 10,000 individuals 
in four sites located in Sirwah and Ma’rib Al Wadi districts and a 
water network for Al Jufainah site to benefit 59,000 individuals. 
Further, IOM constructed 246 family latrines and will launch the 
construction of 454 family latrines next month. IOM provided 
6,758 hygiene promotion sessions and distributed hygiene kits 
and domestic garbage bins benefiting 49,331 IDPs and 1,072 
migrants. These sessions also aimed at raising awareness on water 
management in 22 sites in Marib Al Wadi and Ma’rib city district. 

IOM provided 8,569 cubic meters of safe chlorinated water used 
for drinking and domestic use to 4,061 households and 982 
migrants in nine sites. Also, 86 family tanks with 500 L capacity 
were distributed to flood-affected households and IOM completed 
the rehabilitation of 303 pits. As part of its solid waste management 
interventions, 636 cubic meters of solid waste was removed from 
14 sites benefiting 25,830 individuals and 982 migrants. 


