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Access to adequate food remains a major constraint for poor households 
 

Key Messages 
 
• Staple cereals (maize, sorghum, and millet) and other basic foods 

continue to be readily available on the market up to early 
February and the situation is expected to improve with harvests in 
April/June. However, limited incomes continue to constrain the 
ability of some poor households to access adequate food. 
Combined estimates by the Zimbabwe Vulnerability Assessment 
Committee (ZimVAC) together with the Food and Agricultural 
Organization (FAO) and the World Food Programme (WFP) Crop 
and Food Supply Assessment Mission (CFSAM) put the current 
estimated food insecure population at about 1.7 million people. 

 
• Performance for the second half of the rainy season has been 

favorable with most areas having received normal and above-
normal rains by the end of January. Most of the maize crop was at 
vegetative growth stages and in a fair to good condition. This 
positive crop production outlook has been halted by low rainfall 
activities for most of February in most parts of the country. The 
southern half of the country appears most affected, having 
experienced a dry spell of close to 20 days by late February.  

 
 
Updated food security outlook through June 2011  
 
Food availability at both the national and sub-national levels is not a 
major challenge. Most households are relying on the market for food 
and the situation has been relatively stable from December through 
February. According to the Agriculture and Food Security Monitoring 
System (AFSMS), more households in the monitored sites were 
accessing their staple cereals in January from local markets compared 
to the same time last year (Figure 3).  
 
With the green harvest starting in mid-February, household food 
access is expected to improve significantly, particularly amongst the 
poor households in both rural and urban areas for rest of the outlook 
period. Monitoring of the national cereal balance suggests that the Government of Zimbabwe (GoZ), together with 
humanitarian agencies and the private sector, had reduced the initial cereal deficit to about 103,000 MT at the end of 
January. Given the cereal balance performance for the previous year, this gap is not likely to translate into noticeable 
market cereal shortfalls even if no further movement occurs.  
 

Figure 1. Most likely food security outcomes, 
February-March 2011  

 
Source: FEWS NET  

 
Figure 2. Most likely food security outcomes, 
April-June 2011 

 
Source: FEWS NET 

 
For more information on FEWS NET’s Food Insecurity 
Severity Scale, please see: 
www.fews.net/FoodInsecurityScale 

http://www.fews.net/FoodInsecurityScale�
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Though food availability is not an issue, access remains a constraint for 
poor households in both rural and urban areas who have limited incomes. 
While the gross domestic product (GDP) has improved for Zimbabwe, 
growing by about 4.5 percent in 2009 and expecting to grow by a further 
eight percent in 2010, employment levels and income levels have 
remained low for many poor households. This situation is not likely to 
significantly change in the outlook period. The ZimVAC estimated that 1.3 
million rural people (15 percent of the rural population) would be food 
insecure in the January through March period and the CFSAM estimated 
about 400,000 urban people to also have missing food entitlements. 
Combined, the two give a total of about 1.7 million people without 
adequate means to access the food they need during the peak of the lean 
season in February. This number is expected to decrease to around 
600,000 with seasonal harvests starting in March, barring any extended dry 
spells. The severity of the assessed food insecurity in both the urban and 
the rural areas remains at moderate levels because acute malnutrition 
levels are expected to remain stable and below 10 percent. The highest 
prevalence (10-26 percent) of rural food insecurity is currently expected in 
the southern, western, and extreme northern parts of the country. The 
areas of concern include the following districts: Beitbridge, Gwanda, 
Matobo, Mangwe, Bulilima, Hwange, Kariba, Binga, Chiredzi, Chivi, Zaka, 
Gutu, Bikita, Buhera, Chimanimani, Nyanga, Rushinga, Mudzi, and 
Mberengwa. 
 
In the consumption period beginning 1 April 2010, both income levels and 
the cost of living remained relatively stable for most households. The 
average maize grain price that was generally stable for most of the current 
consumption year has maintained a low but steady increase from October 
2010 to January 2011. Though the observed trend is following the 
expected seasonal pattern, maize prices for this current consumption year 
have stayed above last year’s price levels for the same period. The January 
2011 average maize price for all the monitored sites was USD 0.34/kg and 
was nine percent above the January 2010 average. Price increases were 
most notable in some wards that were receiving food aid in January 2010 
but did not receive it in January 2011. The upward price trend is expected 
to continue until the green and dry harvests begin in March. Grain prices in 
the areas of concern have remained above the national average prices and 
the highest maize prices in January were prices recorded in Bulilima, Bikita, 
Beitbridge, and Zaka. Other general cost of living indicators such as poverty 
lines, rates of inflation, and the Consumer Council of Zimbabwe (CCZ) low 
urban income household consumer basket have also continued to be 
generally stable up to January despite prices of specific consumer items 
increasing significantly between October 2010 and January 2011. The 
annual inflation rate measured by the Zimbabwe National Statistics Agency 
(ZimStat) for the period of January 2010 to January 2011 was 3.5 percent. 
The value of the CCZ low income minimum basket for an urban family of six for January 2011 was about 1.3 percent higher 
than it was the same time last year (Figure 6). 
 
In the rural areas poor households are reliant upon on-farm and non-farm casual labor and food assistance to access food. 
The main form of payment for casual labor continues to be maize grain but cash payments are dominant in the grain deficit 
districts in the southern half of the country. Gardening was one of the major sources of income in January in most rural 
areas. Better-off households in the grain surplus areas continue to rely on last season’s harvest for their staple cereals but 
those in the grain deficit southern districts who own larger herds of cattle sell some cattle to earn some money for food and 
other household goods and services. The rains have resulted in improvements in grazing and the general availability of  

Figure 3. Comparison of major sources of 
grain Jan 2010 and Jan 2011 

 
Source: AFSMS 

 
Figure 4. Average maize grain prices 2009  
and 2010 

 
Source: AFSMS 

 
Figure 5. Maize grain prices for districts of 
concern Apr 2010-Jan 2011 

 
Source: AFSMS 

 
Figure 6. CCZ total basket cost and annual 
inflation level Aug 2010-Jan 2011  

 
Source: CCZ and ZimStat 
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drinking water for both animals and people. Consequently, grazing 
livestock (cattle, goats, and sheep) conditions have improved since 
October to being in fair to good in January. The Foot and Mouth 
Disease outbreak which was reported in Masvingo province in 
December was contained and no other major disease outbreaks have 
been reported to date. Cattle prices have continuously increased 
compared to prices that prevailed last year. Average prices of cattle 
ranged from USD 270 to USD 330 between January 2010 and January 
2011. The highest prices have been recorded in the traditional cattle 
rearing provinces of Matabeleland and Masvingo. The terms of trade 
(exchange of cattle for grain) have remained at typical levels since June 
2010 in favor of households seeking grain.   
 
In the current consumption season remittances continue to be major 
sources of staple cereals for between four and five percent of the rural 
households in the monitored sites. According to AFSMS monitoring, 
the proportion of rural households in the monitored sites dependant 
on food assistance has been gradually increasing since July 2010. Food 
assistance programs by WFP, the Promoting Recovery In Zimbabwe 
(PRIZE) consortium, and smaller pipelines aim to benefit about 1.6 
million people by March 2011. These interventions are expected to 
substantially reduce the assessed food insecurity levels in the rural 
areas as they are most concentrated in these areas with higher 
beneficiary numbers in the areas of concern. 
 
Until the end of January, the 2010/11 rainfall season was positive for 
most parts of the country. With these good rains the crop conditions 
were ranging from fair to good with the good conditions mostly 
recorded in the northern parts of the country (Figure 7). However, 
rainfall activity decreased substantially starting in February in most 
parts of the country (Figure 8).  By February 20th a dry spell of close to 
20 days had been experienced in most parts of the country. With no 
major improvements in the rainfall situation forecasted for the 
remainder of February, this is a worrying development as some crops 
were at the reproductive stage and permanent crop losses could occur. The food security outlook through June could 
substantially deteriorate if no good wide-spread rainfall is received by early March, particularly in the southern districts. 
Should dry spells continue in these areas, food production and incomes could decrease and the peak lean season could set 
in earlier than anticipated. 
 
 
Seasonal calendar and critical events timeline 
 

  Source: FEWS NET 

Figure 7. Current maize Water Requirement 
Satisfaction Index (WRSI) for 11 February-20 
February 2011 

 
Source: USGS 

 
Figure 8. Low rainfall activity in February 2011 

 
Source: USGS 


