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1. THE DANISH REFUGEE COUNCIL 

 

 

DRC achieves its mission with a holistic approach by:  

 Providing help to conflict affected populations – refugees, 

IDPs, host communities in conflict riddled areas of the world; 

 Providing assistance to refugees and asylum seekers in 

Denmark; 

 Defending the cause of conflict affected people, in 

Denmark and throughout the world.  

 

 

The Danish Refugee Council (DRC) is a private, independent, 

non-profit organization (NGO), founded in 1956 and currently 

working in more than 35 countries throughout the world.  

DRC is devoted, on the basis of humanitarian principles and 

the Human Rights Declaration, to supporting the protection of 

refugees and internally displaced persons (IDPs), and to 

promoting durable solutions to the problems of forced 

migration. DRC works in the context of conflict-induced 

displacements of populations and in return and reintegration 

situations. 



 

4 

1.1 THE DANISH REFUGEE COUNCIL    

IN WEST AFRICA 

 

DRC has been working in West Africa 

since 1998, to support and assist 

displaced people in southeast Liberia.  

Since 2006, DRC has opted for a 

regional strategy in response to 

continued conflict and displacement 

across the border between Liberia, 

Côte d’Ivoire and Guinea.  

 

Aiming at reinforcing protection 

capacities of displaced populations as 

well as at working implementing 

sustainable solutions for their return, 

DRC tries to be present in both 

communities of origin of refugees 

and the host communities that 

welcome them.  

 

Today, DRC operates a regional 

program in Liberia, Côte d’Ivoire and 

Guinea focusing on the border 

areas. This program includes 

protection and emergency response, 

and recovery and reconstruction.  

 

In 2012, DRC worked primarily in 6 

sectors: Conflict Prevention, Conflict 

Resolution and Social Cohesion (3Cs) 

(including GBV and Child protection), 

Food Security and Agricultural 

Development and Income Generation 

Activities (IGA), Water, Sanitation and 

Hygiene (WASH), Camp Coordination 

and Camp Management (CCCM), and 

Infrastructure Rehabilitation (IR); All of 

this with a mainstreaming strategy.  

 

As a consequence, DRC’s zones of 

intervention in WA are the border areas 

of Northern Liberia and West CI, South-

Eastern Liberia and South West CI and 

South Eastern Guinea. 
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1.2 DRC STAKEHOLDERS IN WEST AFRICA 

 
OUR BENEFICIARIES 

DRC’s assistance activities target in priority refugees, Internally 

Displaced Persons (IDPs), displaced-returnees, host communities, 

basically all people affected by conflicts that live in a fragile 

state. In all our interventions, a focus is placed on women, youth, 

children, and minorities. The most vulnerable people are thus 

targeted in our interventions.  

OUR PARTNERS 

OCHA, European Commission’s delegations, The Ivorian League 

for Human Rights (LIDHO), Agence National d’appui au 

development rural (ANADER), ECOWAS, Monde des Enfants 

(MDE), At risk Children Protection Network (ARCPN), Visions in 

Action (VIA), Government of Liberia (Ministry of Public Works, 

Ministry of Education, Ministry of Agriculture, Ministry of Gender 

Development), Visions of hope, Pride Formation, Acteurs unis 

pour le développement rural (AUDER). 

OUR DONORS  

DANIDA, EC, ECHO, UNHCR, WFP, UNDP/PBF, 

UNICEF/CERF, OFDA/USAID, BPRM, Alwaleed 

Foundation, FAO.  
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1.3 WEST AFRICA CONTEXT 

 

The Ivorian crisis  
 

The stalemate situation induced by 

the disputed presidential elections of 

October 2012 sparked a wave of ethnic 

and political tensions throwing the 

country in an unprecedented crisis. As a 

consequence, tremendous movements 

of populations looking for a shelter were 

provoked, either as refugees or internally 

displaced persons (IDPs) in the sub-region. 

For more than 4 months violence 

affected the whole country, but with a 

particular intensity in the South and West 

regions, where the conflicts between 

autochthonous and allochthonous 

populations are the strongest.  

 

Despite the ceasefire negotiated in 

May 2011, the Human Rights situation 

stayed fragile. Moreover, the post-

electoral crisis made access to social 

services, health, and education difficult, 

and made impossible the resumption of 

the agricultural season, putting even 

more pressure on the humanitarian front.  

 

As of January 2013, 40,000 Ivorians 

are still displaced in their own country, out 

of 156,430 refugees total. With rumors of 

attacks in Cote d’Ivoire very frequent 

throughout 2012, vulnerable populations 

were forced to travel across the border, 

seeking protection on the other side. The 

border remains indeed very porous, 

allowing the movement of small arms and 

armed groups across the border with 

Liberia. 

 

Recovery from civil war in Liberia 
 

In Liberia, 15 years of civil war 

weakened close to destroyed 

economical, social and political 

structures. Poverty and poor development 

affect most of the population, especially 

the youth. In 2011, Liberia was declared 

6th less developed country in the world 

(Human development indicators of 2011). 

 

Through the conflict years, Liberians 

sought shelter in neighboring countries like 

Côte d’Ivoire, Sierra Leone and Guinea. 

Since then, almost 60,000 refugees have 

still not returned home and were 

confronted to the end of their refugee 

status in 2012. This event has motivated an 

important afflux of Liberian returnees to 

their country. During the year of 2012, 

24,610 returnees went back to Liberia, 

mainly from Côte d’Ivoire and Guinea.  

 

The refugee situation continues to 

fluctuate (65,560 Ivorian refugees as of 

January 2013 according to the UNHCR), 

but has stabilized since the end of the 

conflict in Côte d’Ivoire. Nevertheless, 

there are still frequent movements of 

population across the border to and from 

Côte d’Ivoire. This accounts for various 

protection risks, including infiltration of 

armed elements. In addition, a substantial 

number of refugees are likely to stay in 

Liberia border zone for a long period of 

time (6 to 12 months) due to fear or 

persecution on political grounds or 

perceived involvement in the conflict.  

 

 

Fragile political situation in Guinea 
 

Guinea remains one of the poorest 

countries in the World and is ranked 170th 

out of 182 countries under the 2009 UNDP 

classification. Almost half of the population 

lives under the extreme poverty line and 

70% of the population lives in rural areas 

were poverty is more extreme.  

 

Coupled with this state of tremendous 

poverty, Guinea welcomed over 600,000 

refugees fleeing neighboring countries like 

Côte d’Ivoire, Liberia and Sierra Leone. 

Over a twenty-year period, conflicts in Sierra 

Leone, Liberia and Côte d’Ivoire have 

resulted in large flows of refugees into 

Guinée Forestière, exacerbating political 

instability and adding to pressure created 

by the movement of Guineans internally 

displaced due to internal upheaval 

insecurity. 

 

Even though most of these refugees 

have returned home by now, that long-term 

presence of refugees still has blatant effects 

on local resources, including arable land 

and water. Since 2011 more than 2,000 

Ivorian refugees fled to Guinée Forestière, 

and the region keeps hosting around 5,000 

Liberians. 

Moreover, Guinea’s political situation 

remains fragile.   
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1.4 MAIN ACHIEVEMENTS IN 2012  

In 2012, DRC implemented 20 

projects, targeting a mainstream 

and multi-sectoral approach, in the 

areas of intervention already 

mentioned.  

The financial amount for 2012 

varies between USD 92,585 

(Distribution of food items to IDPs in 

WCI (Tai - Zagne) funded by WFP) 

and USD 1,949,657 (Stabilization, 

rehabilitation and recovery 

program for conflict-affected 

populations in Côte d’Ivoire, Liberia, 

and Guinea with focus on cross-

border regions, funded by DANIDA).  

 

The total amounts of DRC 

funds in west Africa in 2012 is USD 

10,032,546. 
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2. PROTECTION AND 3CS 

Protection monitoring – the activity aims at identifying 

protection issues and protection capacity within the 

communities to develop a protection strategy, raise 

awareness, and report on Human Rights violations. DRC 

has developed protection-monitoring tools, and trained 

protection staff, and has started to implement a model 

for the collection and sharing of the information.   

 

Advocacy for and with the beneficiaries – through its 

protection monitoring activities DRC has access to 

protection information and shares it regularly with other 

protection and humanitarian actors. DRC has also offer 

advocacy activities for the communities and encourage 

their full participation in advocating for their rights. 

 

Child protection – organizing community driven initiatives 

for child protection after child protection problematic 

are identified, increase awareness on children rights, 

increase capacity of local and State actors. 

 

 

SGBV – identification of individual cases with analysis 

of threats and vulnerabilities, case management, 

awareness raising, women empowerment, and 

increase capacity of local and State actors.  

 

Social Cohesion– social cohesion activities are 

integrated in the wider DRC protection strategy, in 

order to be complementary and coordinated. This 

sector can be instrumental in the success of a holistic 

protection strategy.  

 

Psychosocial response – training for social and 

education community staff, increase effectiveness of 

referral system, strengthening of social services and 

other psychosocial actors, and advocating 

psychosocial responses for beneficiaries, partnership, 

training and mentoring local NGOs or actors to 

intervene and provide psychosocial assistance. 
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PROTECTION IN CÔTE D’IVOIRE 

In 2012, protection activities in West Cote d’Ivoire 

accounted for a tremendous part of DRC’s program, 

allowing us to give a timely answer to protection issues, 

while adding a community-based intervention 

dimension as well as one of assistance to vulnerable 

people affected by conflicts. DRC also aims at grouping 

social cohesion actions and conflict prevention 

Donors: DANIDA, ECHO, UNICEF, PNUD. 

Budget: 3’068.269.76 USD 

 

Main protection figures in Côte d’Ivoire: 

39,764 participants in protection Monitoring 

1,431 Community training and capacity building actions. 

32.541 Sensitize adults on protection and Child protection 

issues.  

42.163 children sensitized on Children rights 

24,598 Children participated on recreative and psychosocial 

activities 

More than 70 advocacy actions.  

182 Villages Covered  
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2.1 WEST CÔTE D’IVOIRE 

 
Protection Monitoring in vulnerable 

communities   

Between January and August 2012, 

the WCI protection teams have made 714 

visits to 47 on-axis Guiglo Zagne-Tai, 2 visits 

per month in each community. The most 

visited places were those most affected by 

the post-election crisis and where different 

security incidents in the areas were 

presented, including Sakré, Siobo Oula and 

Ziriglo. 

As part of this monitoring protection, 

26.505 people participated in focus groups, 

individual interviews or meetings with DRC 

protection teams. DRC indirectly reached 

106,020 people (an average of 5 persons 

per household).  

 

 

These encounters with the 

beneficiary-allow individuals who have 

been identified as having a problem of 

special protection - to speak more 

specifically of their situation, to listen to 

people who have similar problems and 

together with the support of DRC 

officials and community leaders to find 

solutions. 

A total of 2862 cases identified in 

the area. As part of the monitoring of 

vulnerable people protection in 1534 

were assisted materially due to the 

identification of a vulnerability. And 

1199 cases identified were directly 

assisted by advice and referred to the 

relevant institutions. 

 

 

 

26,505 persons actively 

participated in protection 

monitoring activities 
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Advocacy actions  

DRC led over 70 advocacy actions in 

cooperation with humanitarian actors. 

Moreover according to DRC’s logic of 

intervention of appropriation of protection 

issues by the communities, community leaders 

eased 26 advocacies. The main issues 

discussed were: 

- Child Birth registration; 

- Ordonnance N° 2011-258 of September 

28, 2011, about birth and death 

registration during the crisis;  

- Selective measures for payment 

exemption of healthcare in public, semi-

public and community institutions;  

- Women participation in the villages’ 

decision-making process;  

- Violence’s, abuse on women and 

children (physical, psychological, and 

sexual);  

- Responsibility of all in the peace 

and reconciliation process and 

social cohesion; 

- Abuse perpetrated by military 

authorities (racketeering, 

harassment, illegal 

imprisonments, etc). 

At a local level, advocacies addressed 

individually raised protection issues, in 

order to implement prevention actions, 

towards victims or authorities for the 

most adequate answer.  

The aim of these local advocacy 

actions is to provide a quick answer to 

an identified protection issue in the field 

for one or several beneficiaries.  

DRC led over 70 advocacy 

actions in cooperation 

with humanitarian actors. 

 
Community leaders eased 

26 advocacies. 
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In Cavally Department, 378 

community leaders, 105 women 

and 273 men took part in 19 

training sessions. 

 

Capacity-building for community 

leaders according to identified 

community needs  

This action aimed at creating appropriation 

by the communities and common 

responsibility through training and support to 

groups and community leaders.  

In Cavally Department, 378 community 

leaders, (105 women and 273 men) took 

part in 19 training sessions. 

Thanks to the trainings, community leaders 

take an active part in identification of 

protection issues of populations, and are 

inconstant relation with DRC protection 

monitoring teams. 

For this area of intervention, the main 

themes were: The part played by 

community leaders in protection; Human 

rights ; GBV prevention ; Peaceful resolution 

of conflicts (especially inter-community 

conflicts). 

 

 

Community sensitization on GBV in 

the PBF: 

512 people (265 women and 247 men) 

have benefited from capacity building 

on prevention of gender-based 

violence (GBV), divided into 3 sessions of 

4 hours each. The team has targeted 

agricultural groups because it was 

found that women worked more than 

men in the crops. These groups have 

received training of 4 hours for a total of 

112 hours. 

 

3327 people (586 men, 1307 women, 

758 girls and 676 boys) were sensitized 

on GBV, project staff spread over twelve 

(12) sessions mass awareness. 
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Emergency Assistance  

In 2012, major security incidents took 

place in DRC’s area of intervention. In 

April, Sakré village (South of Taï) was 

attacked. 6,798 people got displaced 

to ensure their security. In June 3 

successive attacks in the area 

between Para (SWCi) and Taï (WCI) 

forced over 18 000 people into 

displacement (humanitarian 

coordination’s assessment).  

4074 Internally Displaced (IDPs) and 

vulnerable people were materially 

assisted during security crises (3 466 in 

WCI and 608 in SWCI). This assistance 

allowed them to face their 

displacement and protect the most 

vulnerable people in their household. 

73% of these beneficiaries were women.  

Thanks to UNICEF’s support during 

security crises, DRC was able to assist 

IDPs with Non Food Items and WASH kits 

(more details in part 3.3 Water Sanitation 

and Hygiene). Emergency assistance kits 

included tarpaulins, mats, blankets, 

mosquito nets, hygiene items, clothes, 

and cooking kits.  

During the distribution, displaced people 

were sensitized on their rights and 

protection mechanisms implemented in 

the region.  

 

Humanitarian Coordination  

Thanks to its presence in the field, DRC 

was able to gather information and 

answer IDPs’ basic needs in the 24 hours 

following the attacks.  

All the relevant information about the 

attacks was shared with other state and 

humanitarian actors in the next few 

days. DRC specifically shared with them 

important figures of IDPs and their 

needs.  

The Protection Monitoring team 

organized a joint mission with the 

association ASA and UNHCR agents in 

order to assess the humanitarian and 

security situation in the said area.  

Coordination and information sharing 

with other humanitarian actors was 

implemented also during the Protection 

cluster and/or in ad hoc during punctual 

meetings.  
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PROTECTION LINKED TO FOOD SECURITY 

 The project "Rehabilitation of livelihoods 

and production for vulnerable population 

in western Côte d'Ivoire", funded by ECHO 

and implemented in 60 villages of 

Toulepleu incorporated a protection-

mainstreamed strategy.   

 

This strategy aims to contribute to the 

establishment and promotion of a more 

respectful of Human Rights environment 

through different areas for the protection 

and promotion of rights with the 

mobilization and community action in the 

areas of food security.   

 

Protection Monitoring of food security 

communities in 2012 

 

DRC protection team met regularly and 

worked with 554 leaders in 60 villages 

involved in the project. This allows them to 

listen to the problems, but also to obtain 

new information that is provided by DRC 

Protection Team.   

 

In addition, 140 focus groups were held 

welcoming 1.066 group representatives. 

The purpose of the focus groups was to 

identify protection issues  

 

Furthermore, 712 food security 

beneficiaries were interviewed 

individually, which allowed them to 

explain their specific problems. 

 

71 cases of individual protection were 

identified. Including, 20 cases of 

domestic violence followed by DRC 

protection agents, and 40 cases of 

persons with disabilities referred to the 

organization Handicap International also 

located in the communities of 

agricultural recovery project, the other 

11 cases including incidents such as 

racketeering.  

 

 

Protective environment trainings and 

right awareness  

 

Trainings on humanitarian principles and 

accountability have been organized for 

all DRC staffs by protection teams in 

March 2012. These lessons were 

designed to empower field staff and 

inculcate basic notions of protection 

under humanitarian interventions. 

 

During this training, educational tools to 

explain to people the basic principles of 

rural land law were introduced. The 

training modules included an 

introduction to the law on rural land 

system and the management of forest 

resources and agro-pastoral area. 

 

As a result, 320 village chiefs and 

544 community leaders will receive 

training on land law in 2013. 
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International Day against 

Child Labor  

June 12, 2012 
 

 

 

A partnership with UNICEF through two child 

protection projects in 2012 “Child Friendly 

Spaces in West Cote d'Ivoire as a way to 

mend child protection in fragile 

communities” and “Child Protection 

strengthening mechanisms in Communities 

affected by crisis in Moyen Cavally” has 

allowed DRC to increase its actions in order 

to prevent and assist child violations, and to 

informed and enhance communities actions 

on the importance of Child protection 

mechanisms.  

 

The main Objectives and realizations on 

Child protection for 2012 were: 

  

1. To provide and promote well-being 

and resilience of conflict affected children 

2. To reduce the incidence of traumatic 

conflict and consequences for children 

through recreational activities and sports. 

3. To establish and strengthen 

community child protection mechanisms 

and reporting on GBV and child rights 

violations. 

4. To promote community networks of 

child protection, by training them in 

psychosocial techniques and linking them 

to competent state institutions. 

5. To sensitize population on the 

importance of children civil documentation 

and to help and advocate for children 

without administrative documents.  And to 

assist the authorities and communities to 

solve the problem of civil documentation of 

children.  

 

 

 

 

 

CHILD PROTECTION 
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Structured expressive and educational 

activities to mitigate psychosocial effects of 

the conflict on the children and youth  

  

For the first UNICEF project, 2.412 creative and 

educative activities were organized, 75% of 

them by the community volunteers trained by 

DRC. These activities included sports, talk 

groups, art therapy, individual follow-ups, or 

psychosocial activities. During 6 months of 

activities, 2186 children participated mainly in 

psychosocial activities (1101 girls and 1085 

boys). 

 

The second project funded by UNICEF (August 

2012 to February 2013) maintains the same 

logic of intervention by reinforcing 

communities on child protection mechanisms. 

As of December 2012, 5949 children (3155 

boys 2794 girls) had participated in 322 

activities including dancing, singing, poetry 

and soccer competitions. 

 

More than a third of the children who attended 

recreation activities in the Child Friendly Spaces 

were unschooled; they were sensitized on the 

importance of education access.  

 

14.149 children took part in 

psychosocial, structured 

expressive and educationnal 

activities  

Child Friendly Spaces created to provide 

and promote well-being and resilience of 

conflict affected children 

 

With the Child Friendly Spaces, DRC 

aimed at provide and promote well-

being and resilience of children affected 

by conflict and to support communities 

on the reporting and response of 

violations towards children.  

 

12 localities were identified for this 

project, in which DRC built 12 Child 

Friendly Spaces.  

 

30 identified volunteers were provided 

with a 2 trainings, each of 3 days, in order 

to empower them on child protection 

issues and responses and on Child 

Friendly Spaces managing. So that they 

will be enable to supervise the 6,014 

children who participated in the Child 

Friendly Spaces’ activities. 
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Community networks of child protection are 

functional, trained in psychosocial and 

supported by competent state institutions.  

 

This objective aims to ensure the sustainability of 

the action beyond the implementation the 

project period and to embolden communities to 

spontaneously protect children.  

These networks are mainly based on child 

protection focal points trained in psychosocial 

techniques, for this action, 200 focal points were 

to be identified and trained.  

 

128 focal points were trained (54 Tai and 74 

Zagne), receiving training on the identification 

of children psychosocial issues by observation 

and on how to carry out interviews with children. 

An average of 5 focal points per village have 

been established.  

 

The community-based approach, through focal 

points, is gradually established, identifying as 

well volunteers who have benefited from the first 

round of training in the psychosocial field. In 

2013, the training process will continue on 

psychosocial techniques for a post-crisis period. 

 

 

35.776 children and 23.490 

adults attended the 
sensitization sessions  

Community child protection mechanisms and 

reporting on GBV and child rights violations 

established and strengthened. 

 

A main objective for DRC on its Child 

protection program is to sensitize community 

members on child protection issues and to 

enhance community mechanisms in order to 

report and/or respond on child rights 

violations, including Gender based violence 

(GBV). Through meetings, focus groups and 

sensitization for children and adults DRC 

diffuses messages to prevent non-schooling 

children, child labor and exploitation (mainly 

agricultural work) and female genital 

mutilations.  

 

35,776 children (against 11,250 expected) 

and 21,318 adults (against 12,000) attended 

sensitizations during the first project from 

January to July 2012.  On the second project 

for 2012, a more participative methodology 

was chosen and 2172 adults had taken part 

in these sessions of discussions on child 

protection issues, mainly child labor, hygiene 

promotion, early and forced marriage and 

children exploitation.  
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Populations understand the importance of 

children civil documentation and children 

without administrative documents are 

provided with birth certificates or auxiliary 

official documents.  

 

An information parade was organized in all 

the areas of the project, to diffuse the 

message on the need for civil 

documentation for children in accordance 

with their right to identity.  

 

This campaign allowed the participation of 

11,438 people (6387 children and 5051 

adults). Actions in communities facilitated 

the identification of 12 300 children in the 

operational area of the project, 5300 to the 

sub-prefecture of Zagne and 7000 in the 

sub-prefecture of Tai. 

 

DRC Advocacy in the area allowed the 

issuing of 62 exceptionally birth certificates 

for 62 children (10 in Tai and 52 in Zagne. 

 

 

12.300 children in the operational 

area of DRC were identified as 

lacking civil documentation 

Referral of Child Protection cases 

 

DRCs focal points will create a network that 

will strengthen the work of social services 

institutions through the referral of protection 

cases. An important part of their capacity 

building will be, to help them identify local 

solutions and address issues of child 

protection. They will have the responsibility, 

accompanied by DRC, to referral and 

follow-up of identified Child Protection 

cases.   

In west Côte dʹ Ivoire Violations of the rights 

of children and women continue to be a 

concern. In two months, 54 cases were 

identified, assisted and / or referrals, 22 cases 

in the sub-prefecture of Taï and 32 cases in 

the sub - Prefecture Zagne. 
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2.2 SOUTH WEST CÔTE D’IVOIRE 

 
Like in West Côte d’Ivoire, villages in Bas 

Sassandra department face inter-ethnic 

tensions and security issues fostering 

destruction of public and private property as 

well as serious Human Rights violations, 

fragilizing social cohesion.  

 

In early 2012, several Ivorian refugees living in 

Liberia explained not to be willing to go 

back to Bas Sassandra because of insecurity 

there. An agreement was signed between 

the Ivorian government, the Liberian 

government and UNHCR, setting in motion 

the process of repatriation for 2012.  

 

DRC’s protection interventions will contribute 

to improving assistance to beneficiaries, 

while raising resilience for conflict-affected 

populations. Moreover, this action helps 

implementing and an environment more 

respectful of Human Rights in Côte d’Ivoire, 

through different areas like fundamental 

rights protection, access to Justice, 

assistance to vulnerable and conflict-

affected people, community action and 

mobilization, assistance to sexual violence 

survivors and child protection.  

 

Through the project « Improving protection 

of civil populations in areas affected by 

conflicts in West and South West Côte 

d’Ivoire » funded by ECHO for a total 

amount of 610,000 Euros, DRC was able to 

implement the following actions:  
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Strengthening the community leaders’ 

capacities according to identified needs  

 

Through the strengthening of capacities for 

community leaders, DRC aims at helping the 

communities to protect themselves better against 

potential threats upon human rights, to report 

them to the adequate actors able to assist them.  

 

 Since January 2012, 472 community leaders took 

part in 17 training sessions through the ECHO 

funded project in South West Côte d’Ivoire.  2 

representatives from each ethnic community 

participated as well. Trainings were held in 12 

villages. The following themes have been 

selected: Registration; GBV and human rights; 

Community goods management; Child 

protection; Rural land law ; Conflict resolution and 

social cohesion.  

 

At the end of the training session, attendees each 

got a written support leaflet on every theme of 

the training and shared a community meal. 

Following the sessions, DRC monitoring protection 

teams help the trained leaders to organize and 

manage reporting sessions and sensitizations in 

their villages. 

 

 

 

 

Protection monitoring in vulnerable 

communities  

Between the months of January and August 2012, 

protection teams in SWCI carried out a total of 522 

visits in the 40 villages spread out on the Tabou-Grabo 

axis, e.g. 2 visits per month. The most visited villages 

were the ones the most affected by the post-

electoral crisis and where main security events 

occurred, namely Para, Prollo and Neka for SWCI.   

 

In South West Côte d’Ivoire 3,788 people were direct 

beneficiaries of protection monitoring, either in focal 

groups, individual interviews, or meetings with DRC 

protection teams. Indirectly, these monitoring actions 

benefited to 18,940 household members.  

 

These activities allow us to keep the populations 

interested in protection activities and allow them to 

participate in the identification process of protection 

issues affecting them. Out of the 1036 identified 

cases, 461 people were assisted during protection 

monitoring and 519 referred to state institutions or 

humanitarian partners in the Bas Sassandra 

Department.  The most frequent cases (45%) were 

related to displacement and return of the most 

vulnerable people. Moreover, during punctual crises 

in 2012, 608 people were provided with emergency 

assistance in this area of intervention (See 

“Emergency Assistance” in West Côte d’Ivoire 

chapter).  

3.788 people are direct 

beneficiaries of protection 
monitoring activities 
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African Child Day  
July 16 2012 

CHILD PROTECTION 

 

The main results achieved through this 

partnership are:  

1. Local protection networks implemented 

and/or reinforced in 15 villages of Tabou to 

answer protection needs.  

2. Skilled actors in child protection are 

trained in child protection issues and 

partnerships are created between these 

actors and volunteer child protection 

committees.  

3. Children are provided with recreative 

and psychosocial activities in communities 

that are sentized to their needs, allowing 

them to build their resilience in protective 

environments.  

 

 

A UNICEF funded project aimed at 

improving livelihoods and child protection in 

Tabou department, through reinforcement 

of community-based protection mechanisms 

as well as reinforcement of monitoring and 

reporting system on child rights violations 

and SGBV cases in the crisis affected 

communities in Bas Sassandra.  

 

10,499 children (5745 boys and 4754 girls) 

participated in 385 recreative and sportive 

activities.  
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Identification and constitution of Child 

Protection Committees  

 

15 protection committees were 

created. These committees, 

constituted in respect of the ordinance 

n°147/MFFAS/CAB about creation and 

organization of child groups and child 

protection committees amid 

communities.  

 

 

Training of the protection committees 

The first training phase of the 15 

committees dealt with child protection and 

its core principles, responsibilities of the 

different actors (children, nuclear family, 

community), protection and legal 

instruments and the identification of signs 

and symptoms of psychosocial distress of 

children and women.   

421 people benefited from a capacity 

strengthening. Among them were 

community leaders, religious leaders, 

teachers, who were integrated to the 

Protection committees so they can take 

part in the trainings.  

 

 

The themes that were developed for this 

first phase were the following:  

- Definition of child protection 

- Parent’s responsibility (family and 

community) in child protection 

- Risks linked to the absence of child 

protection (survival and 

physical/mental development 

chances limited  

- Legal instruments available for 

child protection.  
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PROTECTION AND 3CS IN LIBERIA 
 

DRC focuses its intervention in Liberia in three strategic 

border areas: Nimba, Maryland and River Gee Counties. 

The situation continues to fluctuate, but has stabilized since 

the end of the conflict in Cote d’Ivoire. Nevertheless, there 

are still frequent movements of population across the 

border to and from Cote d’Ivoire. This accounts for various 

protection risks, including infiltration of armed elements.  

Donors: DANIDA, ECHO, OFDA, UNHCR, UNICEF, BPRM 

Budget: 2,478,317.39 USD 

 

Important Protection figures in Liberia 

38,015 beneficiaries of protection monitoring 

programming in communities 

6963 individuals participated in protection monitoring 
activities 

Awareness raising sessions on GBV issues organized in 19 

communities 

30 Protection committees were constituted 
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2.3 NORTH EAST LIBERIA  

Community-based conflict prevention 

 

DRC was able to implement protection 

activities in Northern Liberia in 2012 through a 

DANIDA (Danish Cooperation) funded regional 

project untitled “Stabilization, rehabilitation and 

recovery program for conflict-affected 

populations in West Africa with focus on cross-

border region.”  

 

The main objective of the protection 

interventions supported by DANIDA was to ensure 

that the duty bearers and civil society activists of 

border communities of North Liberia be trained 

and sensitized in conflict prevention and 

resolution, good governance, human rights 

protection. These key protection actors were to 

engage in a communal project, fostering social 

cohesion. 

In order to fulfill this objective, 7 peace 

committees (147 members) that were 

constituted in 2010 under Cohesion project 

were supported in the targeted communities 

through DANIDA funding in 2012.  They have 

so far received in-kind donations to begin an 

income generating activity to support the 

committees in their activities. The peace 

committees were also given protection 

training.  

 

Thanks to the work of these peace 

committees, 2 community-wide GBV 

awareness campaigns were carried out in 

2012.  

Moreover, 5 workshops were carried out for 

community action-planning, to help 

communities with needs prioritization in terms 

of protection and awareness rising.  
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2.4 SOUTH EAST LIBERIA  

Community-based protection  

Through an ECHO funded project 

(“Community-based protection, with a focus 

on women, children and vulnerable 

populations, in border areas of Maryland and 

River Gee Counties, Liberia”), DRC has been 

able to improve the populations’ response to 

protection issues, including Sexual and 

Gender based violence incidents, in South 

East Liberia. The second project participating 

in building community-based protection 

mechanisms and  reduction of Gender based 

violence in South East Liberia is one funded by 

OFDA (“Strengthening Livelihood Resources 

and Access to Water and Sanitation in 

Refugee Hosting Communities in Maryland 

County, Liberia”).  

The objectives defined for these two 

projects were to contribute to 

stabilization and prevention of human 

rights violations through strengthened 

community-based protection 

mechanisms and to foster social 

cohesion, solidarity and protection in 

host communities.  

To achieve these objectives, DRC set 

up 3 specific goals: 

1. Organize awareness raising sessions 

on GBV issues in the 19 targeted 

communities (including child 

protection) 

2. Implement a system for monitoring 

and referral of protection problems  

3. Coordinate GBV response with local 

authorities to allow right-based 

advocacy 

 

 

Awareness raising sessions about 

violence against women and 

children were organized in 19 

communities  
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Awareness raising sessions on GBV  

Due to a low level of understanding 

and common misconceptions about basic 

protection principles and responsibilities of 

duty-bearers in ensuring protection, these 

participatory learning events represent the 

main entry point in order to initiate a long 

process of attitude and behavioral 

changes. Men use domestic violence as a 

common method for dispute settlement 

within the family. Village town chiefs also 

view it as an acceptable and justifiable 

measure to keep order in the family. 

What needs to be highlighted here is 

the importance of the male participation 

to these protection awareness raising 

events. In 2012, a total of 1513 males 

participated in these events (meetings, 

group discussions, and sensitization sessions 

on human rights). Elders as well the youth 

have an essential role in promoting gender 

balance and equity. 

 

Following the population survey 

conducted under ECHO funding in 

our Maryland and River Gee 

communities, we calculated that 

there is a total host population of 

35,331 people, and a total refugee 

population living in communities of 

2,684 people. Therefore, 38,015 

individuals will benefit from DRC 

protection monitoring programming 

in communities. 

 

Of these individuals, to date, 6963 

individuals have participated in 

protection monitoring activities: 4918 

individuals (2315 male and 2603 

female) in Maryland County and 2045 

individuals (904 male and 1141 

female) in River Gee County.  

 

 

 

 

Surveys conducted in targeted communities 

64%

36%

Heard of violations: 
rape, domestic 
violence, child abuses, 

in your community 
past months? yes

Heard of violations: 
rape, domestic 
violence, child abuses, 

in your community 
past months? no
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Protection monitoring and case 

reporting  

DRC aims to setting up a 

mechanism of protection monitoring with 

the participation of the stakeholders to 

have a clear overview of the situation. This 

ensures the authorities and humanitarian 

actors to be alerted of protection 

problems for underserved population and 

can then enable rights-based advocacy. 

DRC also supports community-based 

protection groups with early recovery 

activities, improved infrastructure, and 

enhanced access to basic services and 

markets.  

30 protection committees have been 

created under ECHO funding through 

extensive sensitization at the community 

level. These committees are the 

backbone of DRC’s protection monitoring 

system. Beginning in April 2012, Protection 

Committee members were provided with 

training on a variety of topics, including 

identification, referral and case 

management for S-GBV cases, the 

domestic Rule of Law in Liberia, marriage 

and family in Liberia and the ways in 

which the affect the treatment of S-GBV 

cases.  

 

19 communities were targeted in 

Maryland County alone, for a total of 369 

people. They were reached through a 

one day workshop on GBV prevention and 

response that aimed to transfer basic 

protection principles and foster a common 

understanding of key concepts of 

prevention and response to GBV cases at 

the community level. The modules 

targeted the protection committees as 

primordial actors, as well as community 

leaders, village chiefs, as key decision 

makers.  

The 19 protection committees that were 

constituted in the communities conducted 

small-scale information campaigns and 

focus group discussions (FGDs) about a 

structured and survivor-centered referral 

system. These committees act as links 

between the embryonic referral system 

and the already existing multi services 

response for survivors at central and district 

level.  

Though most cases of domestic violence 

have yet to surface, it is thanks to the 

proximity of the protection committees to 

these remote communities that DRC has 

been able to document these cases. 

Furthermore, the protection committees’ 

members have not limited their actions to 

sensitizing the community or documenting 

the cases. They’ve also been carrying out 

home visits to survivors and follow ups on 

the family mediation process enforced by 

the leaders, to make sure that there were 

no risks for the women to be back in their 

families.  

A basic system of information 

sharing and communication has been set 

up in the bordering communities. DRC staff 

collects information from the Bureau of 

Immigration and Naturalization (BIN), the 

Liberian National Police (LNP) and 

community members, and the Protection 

Committees report relevant security 

information to DRC staff.  

50 S-GBV cases had been either 

reported or directly identified by the 

Protection Committees. Out of these 50 

cases, the great majority (60%) were 

domestic violence cases, which are always 

difficult to detect and adequately respond 

to in a timely manner, even for primary 

medical care.   

 

In total, protection monitoring has resulted 

in the identification of 1165 vulnerable 

individuals, and DRC staff has processed 

138 individuals’ cases and protection 

committees, of these individual cases 85 

(62%) have been referred for follow-up and 

treatment, while 53 cases (38%) were 

resolved in community.  
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Advocacy and coordination with local 

authorities 

In coordination with major stakeholders - 

which are part of the newly S-GBV Task Force 

established in Maryland - substantive work 

should be prioritized with the local authorities in 

order to increase their ownership on a GBV 

social, legal and prevention protection 

framework and therefore advocate for an 

effective response to abuse, violence and 
exploitation cases.  

Contacts have so far been established 

with the stakeholders in River Gee and 

Maryland including the County 

Superintendents, the Gender Coordinator, the 

County Police Commanders, the UNMIL Human 

Rights Officer, Ministry of Gender Development 

(MoGD) and some District Commissioners, 

including the GBV Task Forces in Maryland and 

River Gee.  Several meetings were organised to 

introduce the projects and its main objectives 

to the stakeholders and the local authorities.  

 

The standard operating procedures 

(SOP) from the MoGD were discussed and 

shared with all the key project stakeholders. 

These are the SOP that DRC staff follow when 

training the population on GBV case 

management. Regular meetings have been 

also organised to share and report general 

information on protection, Health, WASH, and 

Education issues. The project weekly sitrep is 

also shared with the different stakeholders to 

inform them of the situation in the targeted 

communities. 

 

 

 

 

Regarding the individual cases, as the 

information is more sensitive, the reporting is 

done individually to the relevant stakeholder 

and as per the referral pathway; for instance, 

directly to UNHCR for problems involving 

refugees, as well as to ICRC for 

unaccompanied minors. It has been noted 

that the referral form has yet to be 

harmonised since the system of reporting is 

not homogeneous: some stakeholders share 

the same form (ICRC, UNHCR, MoGD) while 
the Medical NGOs follow their own system. 

 In general terms, once a DRC staff 

identifies a case, they document the case, 

counsels the survivor, and then with the 

survivor’s consent, refers the case via the DRC 

referral form to the relevant stakeholder at a 

local level (health centre, community leaders, 

LNP) or reports the case to the county 

supervisors who refer the case to the relevant 

stakeholder at the county level (NGO, 

UNHCR, ICRC, MoGD).  

 

 The Protection committees are fully 

involved in this process, and have, on several 

occasions, independently referred the case 

to the relevant stakeholder at the local level. 

Once the DRC individual case form and the 

referral form are completed, they are 

compiled in a database for follow up and 

used to identify the main topics for 

sensitization sessions in the communities. 
 

 

The protection committees 

are fully involved in 

reporting of protection 

cases 
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PROTECTION AND 3CS IN GUINEA 

A project funded through the Peace Building Fund of 

UNICEF aims at the “Reintegration of irregularly 

recruited children in Guinean Army”, for a budget of 

554,300 USD.  

 

DRC’s results in Guinea are:  

 

1. 1,829 youth regularly monitored to ensure 

their reintegration 

2. 14 training centers monitored and 8 

centers materially supported  

3. 2,889 school supplies distributed to young 

beneficiaries  

4. 1,149 host families identified and 

monitored to eased youth reintegration in 

their communities 

5. 40 activities and community sensitization 

sessions  

  



 

30 

2.5 GUINEA - NZEREKORE  

1829 youth are regularly 

monitored to ensure a 

good training and a better 
integration 

Support to youth reintegration in 

training centers and to the provision of 

quality trainings 

To facilitate integration of young 

beneficiaries in training centers, 1764 

young people got their enrollment fees 

paid for, and 1401 got the fees of school 

cards paid for.  

Moreover, 1617 school outfits and 1633 

blouses were distributed to the youth of 

N’Zerekore, Macenta, Gueckedou, 

Kerouane, Kankan, and Conakry. 

Material support was also provided to the 

training centers to allow them to be able 

to absorb the new arrivals in good 

conditions. 

8 generators and other tools/material were 

installed in 8 training centers.  

 

 

Regular progress monitoring of youth in 

training centers  

Ever since the beginning of the project, a close 

relationship was established between DRC 

project team, social workers, and orientation 

counselors in order to ensure a monitoring 

based on the different aspects of 

development: education, social and 

psychological dimensions.  

1 829 young beneficiaries were monitored for 

a good training and a better integration on a 

local level. 

Monitoring, support to reinsertion, and 

practical trainings during internships fostered 

motivation and regular attendance to classes. 

This allowed the classes to reach an admission 

rate of 86%.   
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147 agents were trained and 

sensitized to the 

psychosocial approach 

Capacity reinforcement of 2 local NGOs 

and 14 centers for psychosocial support 

and emotional support  

147 agents followed a training session and 

were sensitized on psychosocial and emotional 

approach of young beneficiaries (15 DRC 

agents, 46 from our partners, 10 MJEJ officials 

and 53 from the training centers).  

3 agents from ARC PN, MDE and DRC took part 

in sessions to strengthen capacities in data 

base management. 

 Family identification and monitoring of 

host families to ensure the well-being of 

2000 young beneficiaries.  

1149 host families were identified. This process 

is done through sensitization on youth 

acceptance and the filling in of a community 

integration form signed by both the kid and 

the family.  

The whole process is carried out by local 

NGOs. 

Implementation of recreative, social, 

cultural activities to ease social 

reintegration 

1 festival, 3 football games, 2 cultural days, 

2 conflict preventing sessions, 30 

sensitization session, and 2 training sessions, 

in peaceful conflict management were 

organized by ARC PN and MDE in the 

whole country.  

 

 

 

Active participation in project 

coordination meetings  

8 meetings of the national steering 

committee were organized in Conakry, as 

well as 4 regional meetings. 43 

coordination meetings were also 

organized in N’Zerekore, Macenta, 

Gueckedou, Kankan and Kerouane.  



 

32 

3. FOOD SECURITY AND INCOME GENERATING ACTIVITIES 

 

Early Recovery  

Objectives for 2012 were the following:  

1. Rehabilitate and raise agro-pastoral productivity towards 

capacity building of workers and other actors, so as to 

provide them with agricultural inputs and the rehabilitation of 

community economic infrastructures;   

2. Strengthen organizational, technical and conflict resolution 

capacities in a sustainable way;  

3. Strengthen collective action of economic actors and the 

implementation of local manifestations ensuring products’ 

marketing through community and administration networks.  

Given the core part played by women non only in 

economy and in their households, but also on a community 

level, and according to the key concept of the gender 

approach, women were supported to develop their activities 

in a sustainable way (sewing, small shop, soap making, food 

transportation) depending on their specific needs.  

 

Agricultural strengthening  

In 2012, DRC aimed at helping to agricultural development 

based on better practices, while including a social cohesion 

dimension so as to avoid inter community tensions over access to 

land. To do so, activities were the following: 

 Restructuration of agricultural community groupements ;  

 Tools, seeds and fertilizer distribution ; 

 Integration of cash distribution in groupements to help face the 

bad harvest of 2011 in the different areas of intervention ;   

 Training and harvest monitoring.   

 

Emergency food distribution  

A partnership with the WFP was implemented in the most 

severely affected areas of displacement, where the inability to 

produce crops during last harvest position population on a 

vulnerable situation (mainly in West Côte d’Ivoire).  
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3.1 WEST CÔTE D’IVOIRE 

 Improved access of households in life 

threatening food insecurity to food and 

fundamentals goods  

 

7646 heads of households, or 38,230 people 

were provided with a direct support through 

the ECHO project implemented in 60 villages. 

The support was based on the production of 

food crops like rice, cassava, and maize.  

 

Constitution of self-help groups  

240 groupings were constituted in a 

participatory way in the 60 targeted villages. 

The vulnerability criteria that were used are the 

ones initially defined through group talks with 

community officials.  

The groups were constituted while taking into 

account social cohesion in the villages, hence 

the presence in each group of allochthons, 

non-natives, and autochthons.  

 

 

Training and capacity strengthening of 

agricultural groups  

465 community technical relays (CTR) 

constituted out of the 240 groups attended 2 

training joint sessions operated by DRC and 

ANADER. The sessions dealt with the 

improvement of yield outputs of food crops 

during the rainy season, and with harvest 

management, stock management, post-harvest 

conservation, and product transformation 

methods. These sessions’ outcomes will be 

shared by the CTR with the group members.  

 

Through the project 

"Rehabilitation of livelihoods 

and production of vulnerable 

populations in western Côte 

d'Ivoire", funded by ECHO 38 

230 people received direct 
support.  
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Orientation and equipment of target groups 

with harvest tools, individual agricultural 

individual kits from the FAO and support kits for 

collective plots 

240 constituted and trained groups were 

monitored and supervised by DRC teams, 

supported by ANADER members during all the 

harvest season. Orientations mainly dealt with 

picking the right seeds, kits, how to use 

phytosanitary products, and how to pick plots 

of land.  

Kits and seeds were thus distributed to the 240 

groupements according to their preferences, 

even though most of them picked hillside rice 

plantation.  Both collective and FAO kits will 

allow beneficiaries to grow 300 ha of rice, that 

is to say 600 t total.  

FAO provided agricultural kits (seeds, fertilizers, 

hoes, boots) for rice and maize with DRC’ 

support.  

 

 

 

 

 

 

 

In total, DRC distributed 83.5 tons of seeds to 

the beneficiaries, directly or through one of its 

partners like ANADER or PU-AMI, among 

which:  

64.8 tons of rice, 18.9 tons of maize, 400 gms of 

pepper, 1000 gms of gombo, and 400 gms of 

tomatoes.  

 

Moreover, seeds distributions were coupled 

with small agricultural tools distributions: 240 

wheelbarrows, 618 shovels, 200 watering cans, 

40 pickaxes, 140 weeding hoes, 100 rakes, 80 

buckets, 240 sprinklers, 1,622 industrial hoes, 

4,499 traditional hoes, 1,635 pairs of boots. 

Finally, inputs were provided: 60.6 tons of NPK 

and 40.8 tons of urea.  
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Developing cattle breeding through micro-

projects to foster availability of staple 

commodities  

In 2012, the beneficiary villages were identified 

to receive support in breeding micro-projects. 

In 2013 11 breeding micro-projetcs will be 

supported.  

11 groupements were selected according to 

their preferences in terms of breeding: 6 for 

chicken breeding, 1 for laying hens, 1 for pigs, 

2 for sheeps and 1 for goats.  

10 villages were also identified to host the 10 

shops that will be built, and work has already 

started.  

Management committees have already been 

constituted and trained, and the building will 

end by mid February 2013.  

 

 

 

Monitoring information spreading in food 

security  

Throughout the year, information about 

agricultural products’ prices was collected 

on the 5 main markets of the area. Analyses 

of this information are reported in monthly 

project reports and shared with other actors 

intervening in the food security area in the 

department, like ACF.  

As well, 2 resilience inquiries were carried out 

and reported.  
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Socio-Economic reintegration 

 

Through a funding from PBF and for a multi-

agencies project in collaboration with UNDP, 

DRC was able to develop socio-economic 

reintegration of vulnerable groups, with 

activities to restore dialogue and trust 

between the 10 selected communities.   

 

Tool banks and agricultural activities   

 

DRC distributed inputs and tools to support 

128 vulnerable households in the Cavally 

through a system of tool banks, facilitating 

agricultural activities for 385 men and 489 

women total. 

 

Support sandbanks development  

 

With this project, DRC supported the laying 

out of sandbanks for rice culture and farming 

in 10 villages, for a total of 27 hectares and 

98.5 tons of yields. Globally, DRC reached 

1547 direct beneficiaries (562 men and 985 

women), supported the laying out of 94 ha 

of croplands, ensuring the production of at 

least 175 tons of food. This was facilitated by 

over 168 hours of group training to maximize 

the impact of the project. 

 

Support 10 micro projects with income 

generating activities and small initiatives 

for women beneficiaries  

 

DRC supported 10 IGA micro-projects of 

soap making, with earnings amounted to at 

least 3,078,543 FCFA for assisted 

communities, reducing the poverty rate for 

300 people (1 man and 299 women). This 

support was coupled to a sensitization 

session to GBV (see Protection chapter).  

 

1547 beneficiaries for 94 

ha of crop lands 
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Emergency Food distribution 

In 2012 2 partnership agreements were signed 

with the WFP aiming at displaced and 

vulnerable households in West Côte d’Ivoire. 

For the first project, from February to June 2012, 

DRC distributed 1,835.491 tons of food (see 

table below). 192,685 people total benefited 

from this assistance, and 19,153 women came 

to the distribution.    

 

 

 

The second WFP project introduced a “Food 

for Work” dimension, allowing community-

based structures to develop themselves, while 

receiving food assistance in 46 villages of 

Guiglo Department.  

In total, 14,000 heads of households (6025 

women and 7975 men) took part in activities 

and received food help. That is to say this 

project reached 70,000 beneficiaries in total, 

for 332,500 tons of food distributed.   

 

  

QUANTITES DE VIVRES DISTRIBUEES en Tonnes 

 

MOIS RIZ HARICOT CSB HUILE SEL TOTAL 

 

Fevrier 12 31,581 3,758 2,828 2,254 0,128 40,549 

 

mars-12 199,137 23,732 0 14,213 2,849 239,931 

 

avr-12 197,618 23,526 0 14,115 2,818 238,077 

 

mai-12 598,253 93,477 0 56,091 9,353 757,174 

 

juin-12 404,492 93,431 0 56,059 5,778 559,760 

 

 TOTAL 1431,081 237,924 2,828 142,732 20,926 1835,491 
 



 

38 

3.2 SOUTH WEST CÔTE D’IVOIRE 

 

In the department of Tabou, the project 

« Decentralisation and territorial 

participation  (DEPART) », funded by the European 

Union, had to be reoriented after the post-elections 

crisis to support community-based initiatives through 

micro-projects and women groupements.  

Identification and support to women groupements 

using economic inter-help systems  

The 175 groupements gather in total 2,905 women 

(16 women per groupement) were identified.  

Among these groupements, 30% of them used the 

tontine system, and 57% did not use any help 

mechanism due to the post-election crisis’ 

events.  

Strengthening the groupements’ capacities  

Trainings were carried out in the 30-targeted 

villages. 2785 attending women were trained 

in 3 areas: 

- Group management  

- IGA management  

- Improved tontine system management  

 

Distribution of support kits  

At the end of the month of December, 

equipment’s were distributed to 23 women 

groupements, including agricultural and non-

agricultural kits to implement and strengthen 

IGAs.  

 

2785 women were 

trained in IGA 

management 
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Support to micro-projects  

Micro-projects are a dynamic approach 

allowing the social mechanisms that have 

been used in the communities for generations 

to resurface.  

To this end, a second level structuration in civil 

society and the farmer environment, as well as 

the development of small jobs turned out to be 

relevant in this area.  

Thus, DRC contributed to the provision of 

materials and equipment’s to help the 

targeted communities complete their micro-

projects initiatives.  

At the end of December, 25 community micro-

projects were born: 

- 11 WASH micro-projects were finalized 

- 2 IGA projects on agricultural activities and 

henhouse are achieved and resuming for a 

second phase 

- 10 community buildings were in the finishing 

phase 

- 2 classrooms were built and co-funded on 

the DANIDA project to add benches to the 

rooms.  

Through these community-based projects, 

DRC keeps leading social cohesion, 

protection monitoring, community 

rehabilitation, IGA strengthening actions, all 

on a right-based approach.  

 

 

 

 

 

The communities carried out 

25 micro-projects 
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3.3 NORTH EAST LIBERIA  
 

Livelihood support to Ivorian refugees 

In the food security field, DRC 

implemented a project named “Community-

based livelihood support for Ivorian refugees 

in Nimba”, funded by the American Bureau 

for Populations, Refugees and Migrations 

(BPRM). This project took place in 15 

designated relocation communities and 10 

bordering communities in Gbehlay-geh and 

Zoe-geh districts of Nimba County, in North 

East Liberia.  

The general objective of this project 

was to enhance life sustaining assistance for 

Ivorian refugees in designated host 

communities in Nimba County, Liberia. To 

achieve this objective, livelihood 

opportunities were provided for refugees in 

host communities and community assets 

were preserved. Moreover, livelihood skills of 

refugees were enhanced and refugees were 

empowered towards self-sufficiency. 

15 designated relocation 

communities and 10 

bordering communities of 

Nimba County benefited 
from this project 

Distribution of farming toolkits 

 In rural areas, agriculture is the 

main occupation and source of income. 

Refugees did not have any agriculture 

tools and could therefore not engage in 

any agriculture-based income 

generation.  

There were 2 phases to this side of 

the project. During the first phase, tool kits 

and seeds were distributed to the 

selected refugees of the 15 relocation 

communities and host beneficiaries of 

the 10 border communities; no host 

beneficiaries from relocation 

communities were included during this 

phase. In this manner a total of 743 

beneficiaries (450 refugees and 293 hosts; 

612 female and 131 male) received 

support to generate income through an 

agricultural activity.  
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For the second phase, only the 

beneficiaries (both refugee and host) from 14 

relocation communities were considered. A 

total of 616 beneficiaries (420 refugees and 

196 host; 409 female and 207 male) received 

support during this phase. The reduced 

number of beneficiaries was due to two 

reasons. On one hand, the refugees from the 

community of Gblah had already been 

relocated by UNHCR to the Bahn Refugee 

Camp. Secondly, during this time it was 

considered that the 10 bordering communities 

were no longer in a high state of vulnerability, 

as refugee movements from the Ivory Coast to 

Liberia had reduced significantly.   

With that in mind, some 953 beneficiaries 

(refugees and their host families) were served 

with agricultural toolkits. This action directly 

contributed to the group dynamics and 

increased the efficiency of the work done on 

joint and own farms. Cutlasses, files and 

rainboots were distributed as well, so the 

farmers can use them in their own field or 

while working in other people’s fields for a 

daily wage. Targeted individuals agreed that 

working in such way together with other 

people provides social support, as people 

interact and gather around a common goal. 

Those refugees came into exile by themselves, 

and find group work stimulating. It definitely 

gives them a sense of belonging and helps 

them cope with traumatic experiences they 

went through. The lands for the groups were 

provided free of charge by the 

communities (village chiefs, land chiefs), or 

some local residents owning a land.  

Distribution of materials, tools and 

seeds was completed in March 2012 and 

DRC provided beneficiaries with field 

technical support in preparation for harvest. 

Among the support provided were advice 

on weeding, post-harvest loss prevention, 

pest management and improved harvest 

techniques. In addition, DRC field staff also 

provided follow-up support on the IGA of 

the newly created small businesses. During 

the last three months, DRC field staff spent a 

minimum 4 days per week in the beneficiary 

communities providing one-on-one support 

and mentorship to the beneficiary groups. 

This follow-up support was tremendous in 

order to achieve the results of the projects 
as well as monitor them.  

This operation was a success, as the 

agricultural production yield doubled from 

the first phase to the second one. Poor 

maintenance of the crops, and a late start 

to the planting period had induced a low 

harvest in the first phase of the project. After 

DRC provided technical support and 

trainings, harvest yield increased from 

1,215kgs per hectare to 2,451kgs per 
hectare in 2012. 

 

Farming toolkits were 

distributed to refugees to 

increase their agricultural 

based revenue. 
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Livelihoods grants and group IGA 

During the design of the project it was 

considered that 450 beneficiaries (70% 

refugees and 30% heads of host households) 

would be selected to receive support towards 

the creation of Income Generating Activities 

(IGAs). However during the assessment 

process, it was observed that the need in the 

region was much greater than originally 

anticipated and that relief efforts were 

insufficient. In this manner the final beneficiary 

selection was increased to a total of 953 

beneficiaries (709 females [74%] and 244 

males [26%]) within 15 official relocation 

communities and 10 bordering ones of the 

Gbehlay-geh and Zoe-geh Districts in Nimba 

County. The composition of the identified 

beneficiaries was: 450 Ivorian Refugee Heads 

of Households (330 female and 120 male) and 

503 Liberian Heads of Host Households (358 

female and 145 male). 

Among these 953 people, 600 vulnerable 

refugees were selected for start-up grants. The 

donation of small business materials was 

finalized in June 2012. DRC field staff provided 

follow-up and monitoring to the groups. Each 

staff member spent a minimum 4 days a 

week providing this support.  

Nevertheless, providing equal support to 

each group proved difficult as many of the 

groups disbanded as the UNHCR relocated 

them to the Bahn Refugee Camp. Due to the 

success of the IGA, many of the members 

though decided not to relocate to Bahn 

Camp. 

Moreover, an unexpected, yet very positive 

effect of using a group approach was that 

two of the beneficiary groups independently 

created savings/microcredit programs within 

their groups. Each group developed their 

own system, with a same core idea: the 

group earnings from the IGA would be saved 

and lent out to the group members or other 

community members with a specific interest 

rate for a definite period of time. The income 

would later be reinvested into the group’s 

financial portfolio, allowing for the ability to 

give out more loans. After a year time, the 

combined earnings would be equally 

distributed among the members.  

 

 

In total, 953 vulnerable 

people benefited from 

agricultural start-up grants 
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Entrepreneurship and business skills 

 Refugees and vulnerable host populations 

were also trained in basic accountancy and 

entrepreneurship skills. The local NGO Community 

Empowerment Council conducted the courses. 

DRC field staff to support beneficiaries on the 

everyday use of the skills acquired carried out 

weekly follow-up. During the pre-training tests only 

21% of the beneficiaries showed a basic 

comprehension of business concepts. The mean 

scored during these tests was 45%. Meanwhile 

after completion of the training, 97% of the 

participants showed a good knowledge of 

business concepts. The mean score was 90%. In 

this manner it can be considered that the overall 

increase of knowledge was approximately 45% 

among participants.  

 

With the business training refugees 

and vulnerable host populations were 

able to increase their revenues 
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3.4 SOUTH EAST LIBERIA  
 

Communities welcoming refugees at the border with 

Cote d’Ivoire show already scarce resources. 

Coupled with absent infrastructures and services for 

the most time, having to provide for waves of 

refugees highly increases their vulnerability. In 

Maryland County especially, where out of the 18,789 

people targeted by DRC’s actions, at the height of 

the crisis, 4,700 of them were Ivorian refugees.  

Since July 2011, field staff provided agricultural 

extension services to the targeted communities, 

including distribution of seeds and tools, through seed 

and tool banks, training, awareness meetings, 

supervising and monitoring, to the beneficiary farmers 

to ensure enhanced production and minimal losses 

during harvest and post-harvest.  

Food security and livelihood assistance to host 

communities  

In South East Liberia, DRC implements a multi-sector 

project untitled “Strengthening Livelihood Resources 

and Access to Water and Sanitation in Refugee 

Hosting Communities in Maryland County, Liberia”. 

This project, started in July 2011 with the purpose of 

assisting communities hosting Ivorian refugees was funded 

by OFDA-USAID and presents a strong food security and 

IGA dimension. Progress towards achievement of project 

goals and indicators is now 100% achieved in agriculture 

and food security, economic systems and recovery. 

The main objective regarding food security was to 

improve access to and sustainability of basic agricultural 

input through a community-based approach for 

vulnerable host communities. In terms of access to market 

systems and economic recovery, the objective was to 

improve market access for target communities.  

To achieve these objectives, 3 specific goals were 

set: 

1. Achieve a period of food self sufficiency increased 

by a month 

2. Observe a positive change in behaviors and an 

increase in seed availability in 60% of the target population 

3. Repair and maintain enough bridges and roads to 

ensure improved access to markets 
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Storage attic (external view) and                                            

access to the roof of storage attic 

 

Establishment of seed and tool banks for 

new preservation techniques 

In the first phase of the project DRC 

field staff provided agricultural extension 

services including the distribution of seeds 

and tools, training, awareness raising 

meetings, supervision and monitoring, as 

well as agricultural and food security 

activities. 100% of seed banks, tool banks 

and demonstration farming plots were 

completed, and all the seeds were 

distributed to the 953 registered farmers in 

19 communities out of the target of 874 

households at the beginning of the project.  

The attic was chosen as the best 

means of seed preservation and storage for 

the seed bank and 19 were constructed 

during the project.  To this effect, all the 

necessary locally available construction 

materials as well as the other required 

materials purchased in Monrovia and other 

cities were collected and made available 

onsite.  There were 19 tool banks 

established in 19 communities.   

The construction of these attics progressed 

slower than expected due to a few causes, 

including the hesitation of farmers to 

accept the utilization of the storage attics 

because of trust and insecurity, and also 

reluctance to employ a new method which 

takes time to adopt, and busy farming 

schedules that did not allow for timely 

construction.   

The introduction of improved post-

harvest storage and preservation 

techniques was necessary to reduce 

the losses that are habitually 

experienced by farmers after the 

harvest.  DRC introduced standardized 

preservation techniques; kitchen board 

dryers, and enhanced kitchen board 

dryers with improved silo storage 

models standing off the ground with 

poles covered with tin collars to 

prevent rodents from climbing.  These 

storage banks allowed for cooking and 

shelter underneath the roof that 

housed the grain storage.  

Each tool bank was provided with 

regular hoes, axes, shovels, cutlasses, 

files, diggers, wheelbarrows, plastic 

buckets, rakes, rain boots, pingalin, 

watering cans and sprayers. The tools 

were distributed according to the 

number of beneficiaries selected from 

a community.   
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Community management 

Communities established their own Community 

Management Teams and by laws on how to use the tool 

banks and recorded the use of the tools and were 

supervised by some community Management 

committee set up rental fees according to the type of 

tools. The funds collected allow the committees to 

renew the tools and buy new agricultural tools 

according to the needs of the community. 

The second phase of the project consisted of the 

registration of the 19 project management committees 

and the identification of the contact farmers. For the 

Committees 133 Farmers were identified (55 women and 

78 men). This was followed by the training of farmers in 

agricultural best practices for land clearing, and the 
establishment of demonstration plots. 

Seeds rice returned 

During the project, a total of 19790kg of rice seeds 

were given to 953 farmers.  953 farmers received 22.5kg 

of rice seeds (LAC-23) each and 50 farmers received 25 

kg rice variety (suakoko 8) each respectively It was 

expected that after harvest, farmers were to pay back 

the same amount of seeds to the seed banks or slightly 

more than what was received. A total of 15,173 kg of 

rice seeds (76.60%) was collected from the ‘payback 
initiatives’   

The quantity of returned seeds at the end of the 

project was lower than the quantity distributed due to 

reduced harvest since some members did not return the 

seeds as expected.  For this method of borrowing and 

repaying to be effective, yields must increase significantly 

and farmers must have enough surplus to repay the seed 

loans, which did not always happen during the project. 

The Management committee handled all issues regarding 

seed delinquency- and some committees have asked 

some beneficiaries to pay back seed loans in the next 

harvest period However, the seed banks were most 

successful in communities where a good harvest was 

realized. The strategy and the challenge for the upcoming 

years (2013-2014) will be to help the farmers reinforcing a 

revolving process with the rice collection through a farmer-
based organization.  

Amount of income generated from seed and tool banks 

There were also seed banks established in the 19 

targeted communities.  A total of 30,000kg of rice seeds 

were provided to seed banks in the communities and 

farmers were able to borrow seeds with a small amount of 

interest charged.  The Community Management Teams 

administered the seed banks.  Each growing season, seeds 

were collected and redistributed for planting.  There were 

some defaults, as some farmers experienced a poor 

harvest and had few seeds to return to the bank.  This 

redistribution model proved somewhat effective, as rice 

was the predominant crop grown in the communities. 

Even though challenges in crop yields and insufficient 

production meant that the seed banks were not 

replenished, those farmers whose crops failed will be able 

to access seeds in future years through accessing the Seed 

Bank. 
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Towards food self sufficiency: impact 

of community management of seeds 

and tools 

The third and last phase of the 

project, carried out during the no-cost 

extension, has allowed us to follow up on 

the agricultural activities from July to 

September 2012. Using complementary 

DANIDA funds, DRC has continued to 

support the farmers during the harvest 

period (from September to December) 

mainly in rice production and the 

agriculture field extension. DRC 

continued to be available to advise the 

farmers in regarding best practices in the 

fields of harvest and storage practices.  

In order to measure the indicators 

selected, a survey was conducted on 528 

households. Regarding Food Security and 

Agriculture, sampled people were asked 

to assess their hunger situation before 

and after the implementation of DRC’s 

intervention. 77% (411) of households 

experienced a hunger gap at least 

between the months of January and 

March. For 56% of them, the hunger gap 

used to last until June. Post-project, only 

11% of these people still seem to 

experience a hunger gap. This means 

that 89% of the people who suffered the 

most from hunger gaps are now self 
sufficient. 

Out of the total number of sampled 

people, only 33 of them still experience a 

hunger gap at some point of the year, 

bringing the percentage of self-sufficient 
households to 94%. 

 

Cash for Work and bridges and roads 

rehabilitation 

 
Planned activities have been 

successfully completed using the Cash for 

Work (CfW) initiative. The amount of 

market infrastructure rehabilitated (miles 

of road, number of bridges, etc.) accounts 

for 3.11 miles (5km) of community access 

road brushed, (thereby exceeding the 

target 0.6-1.2 miles (1-2km) of road site 

brushing in Wessiken), 2 log bridges 

completed (out of a target of 1). The 

rehabilitation of these bridges in Yederobo 

Wessiken road (bridges extremely 

damaged by the rainy season), allowed 

the local population to greater access to 

markets and to enhance commercial 

exchange between other communities by 

allowing access to vehicles and truces 

with food and other means.  

  

58 people from local communities 

were temporarily employed through cash-

for-work (CFW) activities: 15 women, 

representing 26% of the workforce, and 43 

men, received $3 per working day. Even 

though, the men of the communities were 

mostly busy as the farming season arrived, 

thus not available for participating on this 

activity targeted for 315 persons to 

participate. The enthusiasm and 

commitment of the local community 

allowed DRC to over pass the target of 

infrastructure rehabilitated.  

 

An average of USD3.00 per day was 

earned for each hired laborer for roadside 

brushing of 30 meters per day. 
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3.5 GUINEA - NZEREKORE  
 

Food security remains out of reach for most households and a 

major challenge for the government of Guinea to overcome. 20% 

of households in Guinea are considered to be in a situation of food 

insecurity, and 6% of these in a situation of severe food insecurity.  

The agriculture sector suffers from a limited supply of improved 

seeds, organic fertilizers and agriculture tools. Out of around 

317,000 ha of crops cultivated in this area each year, only 4.5% 

receive improved seeds, while the rest (over 90%) is left for local 

seeds and varieties with very limited productivity potential.  

Improving livelihoods through reduced food insecurity in 

rural areas 

 With the aim to contributing to reduce food insecurity in 

Guinee Forestiere, DRC initiated and implemented two projects 

in the area. The first one, under a European Commission funding, 

is untitled “Agricultural promotion and support to economic 

interest groupings”. The Alwaleed Foundation financed the 

second one, “Improvement of livelihoods for women in rural 

communities of Guinee Forestiere”.  

These two projects have in common the use of a 

community-based strategy as an answer to food insecurity issues 

in the area, even though the Alwaleed project develops a 

specific gender dimension.  

The two projects pursue 2 main objectives: 

1. Improve food security in target areas of Forest Guinea Region 

through provision of quality seeds and training in modern 

farming techniques 

2. Increase household income in target areas by promoting 

agricultural products processing, conservation and related 

income generating activities 
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Diversification of agricultural inputs  

DRC’s strategy in Guinee Forestiere towards agricultural 

diversification uses the promotion and vulgarization of an 

improved high performance variety of rice (NERICA).  

Towards the achievement of secure and rational storage 

of harvests, 10 seed banks with drying surfaces were built in the 

ten target communities (303 households). Cereal banks were 

built in each beneficiary village, to foster the culture of seeds 

banking, helping preserving seeds for the following planting 

season. 5 groupements of rice farmers (77 households) were 

also supported in their activities and structuration. Farmers were 

initiated to the added financial value of processing of 

agriculture products such as rice and vegetables to diversify 

and spread throughout the year their sources of income.  

The banks are managed by management committees of 

6 members (at least one woman in each), that are elected by 

all of the rice growers in the target communities. The seed 

banks were constructed in co-funding between the two 

projects.  

Under the EC project, the rice season yielded a harvest in 

August 2011 in the ten communities. The introduction of the 

system of seed banks allowed the communities to save more 

than 50 tons of rice seeds for the 2012 crops (out of a total 

harvest of 665 tons) 

 17 tons of seeds were bought by DRC under 

Alwaleed funding and used to support 227  more heads of 

household. These households each received 70 kg of 

NERICA rice seed and farming tools in May and June 2012. 

This support enabled each head of household to cultivate 

one hectare of rice during the cultivated period. 

That means that 607 hectares of Nerica rice culture were 

subsidized in total. The total number of beneficiaries for this 

part of the program is of 7870 (1921 direct and 5949 

indirect). 
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Training to increase seed productivity 

Technical support to the beneficiaries took place in tandem 

between Alwaleed and EC funded projects, as a protocol has 

been established between the EC project communities and the 

Alwaleed project communities. The EU beneficiaries already 

trained and experienced on Nerica farming (303 households), 

are very close to the 227 heads of household supported by 

Alwaleed, so EU and Alwaleed beneficiaries shared the bank 

seeds. DRC technical staff also assured a technical support at all 

steps of the rice agriculture season to the Alwaleed 

beneficiaries.  

Demonstration fields were cultivated on sites in the various 

targeted zones and were used as field school for training of the 

beneficiaries on technical points of gardening. DRC staff 

followed closely all the economic groups with visit and 

agriculture advice. 

In October 2011, DRC staff and government local agriculture 

agents as well as DRC’s partners received training from a 

governmental agency on farming agriculture. The main idea of 

this training was to learn how to prepare the fields, how to 

conserve seeds, at all phases of the agricultural cycle, as well as 

how to cope with plant pests and diseases. 

The technical training of beneficiaries done by DRC staff have 

enabled them to improve their working methods and, thus, to 

increase the output and to significantly increase their supply 

of high quality vegetable products on the local markets. 

The total number of beneficiaries for the training aspect of the 

program amounts to 1084 total (direct and indirect). 

IGA support and livelihood improvement 

Through the promotion of agricultural and food diversification, 

DRC supported the generation of agricultural income for 11 

economic interest groups, for a total of 188 members (of 

which 109 women or around 58%). 

To ensure that the target population is helped creating an 

alternative income based on agriculture production, 

beneficiaries were initiated to the functioning of agricultural 

cooperatives. Under EC funding, 17 groupings and 10 

cooperatives were constituted. Their aim is to guarantee a 

rational management of crops and yields. For a better 

organization in communities, 10 women groups for post-

harvest handling were identified for activities including 

beating, stemming and dehusking of rice.  

These groups received a tool and materials kit (threshing-

machine and/or decorticator, stoving kit) in order to develop 

harvests and to reduce the work of the women in the villages. 

By the end of the rice season in progress, all these groups (of 

producers and post-harvest transformation) were inter-

connected to make easier the access markets to facilitate 

the flow of their product. 
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4. WATER, SANITATION AND HYGIENE 

DRC adapts its intervention to the 

context in the field, to answer the 

beneficiary populations’ needs, either 

with emergency flexible actions, or with 

more sustainable rehabilitation 

interventions.  

 

DRC’s emergency response actions:  

 

• Technical assessments in villages to 

identify out of use or contaminated 

water points and wells to carry out the 

appropriate intervention. 

• Monitoring (through data collection)  

• Cleaning, chlorination, trials of newly 

dug wells in encampments with an 

emergency cleaning team 

• Repair of hand pumps in villages, 

health centers, schools.  

• Sensitization in target communities  

Sustainable WASH strategy:  

 

When the situation allows it, DRC carries 

out sustainable and participative 

reconstruction activities, using the CLTS 

method (community led total sanitation).  

 

• Manual well digging  

• Drilling  

• Building of shared family latrines  

• Water management and hygiene 

sensitization 

•Creation and strengthening of water 

committees 

• Use of local materials to build shared 

family latrines 

•Supporting schools in hygiene 

development 
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4.1 WEST CÔTE D’IVOIRE  
 

Assistance to conflict-affected populations 

by improving water quality and availability 

and hygiene conditions  

 

WASH activities reached 109,090 direct and 

indirect beneficiaries in total, in the two zones 

targeted by an ECHO funded project covering 

80 villages in West and South West Côte d’Ivoire, 

as well as through the co-funding of DANIDA, 

allowing us to work in 16 villages. Moreover, a 

funding by CERF/UNICEF strengthened DRC’s 

support in 42 villages.  

 

Repair/rehabilitation of village pumps  

 

15 village pumps were rehabilitated/repaired in 

Taï area, providing water for 7,500 beneficiaries 

(Sphere Humanitarian standard: 1 pump for 500 

beneficiaries). 

Under the CERF II project, 76 manual pumps 

were repaired/rehabilitated for 38,000 people. 

That is to say a total of 45,500 people with a 

sustainable access to drinking water.  

Well rehabilitation 

 

DRC rehabilitated 5 wells for 2000 

people (Sphere humanitarian 

standards: 1 well for 400 people).  

Through multiple well treatment 

actions, 185 wells risking contamination 

were disinfected in 25 villages, thus 

improving access to water for 74,000 

people (Sphere humanitarian 

standards: 1 well for 400 people), and 

covering an area inhabited by 82,306 

people.  

 

1520 pits were also dug by the 

communities, 1520 SAN PLAT slabs 

were realized and handed over to 

households, and 902 family latrines 

were built.  

 

 

 

 

 

 

 

45,500 people benefited from 

the rehabilitation/repair of 
pumps 
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Community sensitization to hygiene and 

action sustainability  

96 sensitization sessions of hygiene promotion 

were led in Taï zone and reached 3,693 people 

in total under ECHO funding.  

The following basic hygiene were transmitted 

to populations : water point maintenance, 

cleaning of water containers, separation 

between drinking water and house use water, 

hand washing before eating, hand washing 

with soap.  

Under CERF and DANIDA funding, 376 hygiene 

promotion sessions out of which 82 trainings 

were organized for 9091 heads of households 

(33% men and 67% women) to transmit key 

hygiene information. 75 training sessions on 

drinking water were also organized.  

 

Moreover, the emergency sensitizations in 

Sakre and Saouo/Para each reached 3000 

and 6000 people. 

 

 

1250 hygiene promotion and water treatment 

kits were distributed.  

41 Water point management committees 

were created/reactivated, gathering 185 

women ad 255 men (440 members total). 

Moreover, 25 COGES and 7 hygiene school  

clubs were created to ensure the sustainability 

of works and a good water management.  

School hygiene reinforcement was 

implemented on DANIDA funding: 7 school 

hygiene clubs were created, and provided 

with a maintenance kit; 1166 students and 

teachers from the 7 schools were sensitized; 

schools were equiped with kits and didactic 

leaflets to help improve the school 

environment.  
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4.2 SOUTH WEST CÔTE D’IVOIRE  
 

Village Pumps Installation  

 

Through a co-funding ECHO-DANIDA, 31 

village pumps were repaired/rehabilitated, 

providing water to 15,500 people (Sphere 

Humanitarian standards: 1 pump for 500 

beneficiaries) in Tabou Department.  

Well rehabilitation and quick response  

49 wells were disinfected by chlorination in 

Tabou, for a total number of beneficiaries of 

19.600. Villages in Tabou were selected 

because of heavy rains in the department 

contaminating the wells, while the pumps 

were out of order. This situation demanded 

a fast response. As part of a monitoring and 

alert strategy, this systematic chlorination 

action was launched to reduce well 

pollution that could be induced by 

excessive manipulation and environmental 

conditions. 

 

Monitoring  

DRC’s WASH teams under ECHO project carried 

out a total of 312 visits through a monitoring 

strategy, meaning at a medium rate of 1 visit per 

village per month.   

Community Sensitization to hygiene 

44 sensitization and hygiene promotion sessions 

were carried out in Tabou Department, reaching 

1,397 people. The trainings were based on the 

same modules as in West Côte d’Ivoire. 

Hand wash world wide Day 

For its 5th edition, DRC enticed Tabou 

Department’s stakeholders to celebrate this day 

promoting hand washing on October 15, 2012. This 

celebration was implemented by DRC WASH team 

through different activities in Tabou and in Para 

Village.  
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EMERGENCY ASSISTANCE 

Following the emergency period because 

of attacks in Taï/Para zone DRC asked 

UNICEF the provision of WASH kits.  

 

These not only contributed to answer the 

displaced people’s needs after Para’s 

attack, but also allowed assistance to 

returning populations. Thus, UNICEF’s 

support in NFI took place in 3 steps: 

  

Distribution to households hosting IDPs in 

Taï Ville 

This distribution took place from June 16 to 

June 20 2012, and was mainly of aquatabs 

and drinking water. 2000 sets of 10 tabs 

were distributed, following a training session 

on how to use them.  

 

It was asked to households to use 1 tab for 4 

liters of water. 200 host families in Taï were 

each provided with 10 sets, or 100 tabs, 

meaning 400 liters to be disinfected per 

family.  

 

Distribution in returnees villages  

  

This distribution went on from June 20 until 

June 29, 2012, following monitoring activities 

in the villages. Some households returned 

voluntarily when the crisis ebbed and were 

identified as needing WASH supplies and 

support (NFIs distributed were soaps, cans, 

jerry-cans or buckets).  

This approach allowed us to satisfy several 

households and avoid unbalances between 

families in terms of water management and 

hygiene. 8 villages were concerned by this 

distribution.  

 

In total, 3,276 people, among whom 1,880 

women and 1396 men were reached.  

 

Distribution during hygiene promotion 

sessions  

 

The different hygiene promotion sessions 

were organized between June August 20 

and August 31 2012 in vulnerable households 

in terms of hygiene needs. They were 

provided with kits to start a change in 

their behaviors in terms of water 

management and hygiene.  

 

The distribution that was done during 

the hygiene promotion campaigns 

reached 178 households. In total, 

2,800 tabs, 60 jerry-cans of 10L, 88 

buckets and 1068 pieces of soap 

(200g) that were distributed.  

With these 178 households, 1055 

people were beneficiaries of this 

emergency distribution.  
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4.3 NORTH EAST LIBERIA  
 

Provision of WASH services to Ivorian refugees 

 

From February 1st to September 15th of 2012, DRC implemented 

a number of WASH activities under a Programme Cooperation 

Agreement with UNICEF (“Provision of WASH services to Ivorian 

refugees in conformity to UNICEF’s CCCs and SPHERE standards - 

Nimba, Gbele geh district; Gborplay Axis”). The activities provided 12 

communities in Nimba County with functioning water points and 

latrines, WASH-related NFIs, and training and capacity building in 

improved hygiene and sanitation practices, both at the community 

and school levels.  

The selected communities for this program all served as hosts to thousands of Ivorian refugees during the emergency period in the 

first half of 2012. Even though government policies have driven the relocation of these refugees to official camps, the communities 

are still recovering from the heavy burden of hosting refugees and still demonstrate low WASH indicators.  

To these activities must be added the ones co-funded between UNICEF and DANIDA cross-border project, mainly the 

construction/rehabilitation of latrines (4), hand-washing stations (8) and water points (10) in 4 schools in 5 communities.  

 

The UNICEF project pursued three distinct main objectives:  

1. Provide community emergency construction package in 12 communities 

2. Provide community emergency WASH software package in 12 communities 

3. Provide school emergency WASH package in 6 schools 
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Rebuilding WASH infrastructures  

 

2 sets of activities were implemented to provide 

the communities with newly built WASH infrastructures.  

First of all, communities were provided improved water-

points through the construction of 5 new hand dug wells 

in 4 communities, the upgrading of 5 pre-existing wells in 

5 communities and the repair of 12 non-functioning 

hand-pumps in 8 communities. The average ratio of users 

per hand pumps for all 8 communities is now 205, which 

meets the Sphere Standard of a maximum ratio of 500 

people per water point. Additionally, the 22 new 

functioning wells guarantee that all members of the 8 

communities now have over 15 liters of water per day. 

An increase of 29% of total wells in all 8 communities 

ensures that water collection time has improved 

significantly.    

Second, 2,749 direct beneficiaries in 9 

communities (and 15,320 indirect beneficiaries) now 

have access to improved sanitation facilities through the 

construction of 319 shared family latrines. These, in 

addition to the pre-existing 516 functioning latrines, give 

a total of 835 functioning latrines in the 9 communities. 

This means that 835 families and 5010 people (calculated 

using an average family size of 6) now have direct 

access to improved sanitation.  

The 835 functioning latrines give an average of 19 

people per latrine within all 9 communities. 4 

communities demonstrate a people per latrine ratio 

above the Sphere Standards maximum of 20: Gbei-

vonwea (23); Beoyoolar (46), Bleemieplay (86), and 

Tartuo (21); all other 5 communities meet Sphere 

Standards. 

WASH sensitization and trainings for better practices  

 

In order to induce good WASH behaviors among 

the communities, CWC structured groups were 

constituted. They operated and maintained water-

points, disseminated key hygiene messages, and 

organized and implemented community clean-up 

campaigns in 12 communities.  

After getting CWC training, 70% of participants knew at 

least 5 out of 10 key WASH concepts, which shows an 

increase of 28% compared to pre-training tests, where 

only 42% passed. 10 CWCs have also carried out 2 

Hygiene Promotion Community Clean-up Campaigns, 

with a total attendance of 880 people (331 females and 

549 males; average of 40 participants per event). 12 

CWC received NFI packages which included a total of 

120,000 Aquatabs, 122 Jerry Cans, 610 Bars of Soap and 

122 Buckets with lids and faucets.  

 

So as to facilitate sensitization process, 12 

billboards with key WASH related messages were set up 

in the area of intervention. Each of the 12 communities, 

through the CWC, has installed a billboard with key 

WASH related messages in a public and visible place. 

These billboards have clear UNICEF markings and the 

design was shared with and approved by UNICEF. 

Finally, 553 families received a WASH-related NFI 

package, including a total of 99,540 Aquatabs, 1.106 

Jerry Cans, 1,106 Buckets with lids and faucets, and 7,044 

bars of soap. 3,510 people in 12 communities have the 

means to practice key hygiene messages through WASH-

related NFI distributions.  
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Improved access to WASH facilities in 

schools  

 

In the targeted communities, 

4,841 students of 5 schools now have 

increased access to water through the 

construction of 4 new hand dug wells in 

4 schools and the upgrade of 1 pre-

existing well. This guarantees that each 

student now has access to over 5 liters of 

water per day. School water points are 

operated and maintained by the 

school’s management and Hygiene 

Clubs, ensuring their appropriate use 

and increasing their lifespan.  

 

Moreover, another 5,033 students 

in 6 other schools were provided with 40 

VIP latrine cubicles, out of which, 24 

were newly constructed and 16 were 

repaired. In addition, 12 hand-washing 

stations were built in the 6 schools.  

All cubicles were constructed or 

repaired according to UNICEF designs 

and standards, including reinforced 

concrete slabs, double vaults, and clear 

separation for girls and boys.  

The 40 now functioning cubicles 

constructed and repaired by DRC give 

an average of 79 students per latrine 

cubicle within all 6 schools. However, 

only 1 of the schools (Karweatuo) meets 

the standard ratio of 38 students per 

cubicle. There are two main reasons 

why the remaining schools do not meet 

UNICEF’s standard ratio per student: 

- Student enrolment numbers were 

obtained at the end of the last school 

year and reflect large numbers of 

Ivorian refugee children. With new 

government refugee relocation policies 

and further refugee movements, these 

numbers will undoubtedly decrease 

and with them the ratios of students per 

cubicle. 

- Some schools have both morning and 

evening shifts (primary and high 

school). Therefore in these schools not 

all enrolled students are on site at the 

same time.  

   

Constituted structured groups 

(Hygiene Clubs) for each school shift 

and language group enable the 6 

schools to maintain and operate water-

points and latrines. These groups also 

disseminate key hygiene messages, 

and collect and dispose of garbage.  

In total, 12 Hygiene Clubs were created 

in 6 schools through the training of 158 

students (85 female and 73 male). Each 

Hygiene Club member received 3 full 

days of training.  

After the Hygiene Club training, 92% of the 

English-speaking participants knew at least 

5 out of 10 key Hygiene concepts showing 

an increase of 22% since pre-training tests, 

where 70% passed. In regard to French-

speaking students, after the training 76% 

could identify 5 key Hygiene messages, an 

increase of 26% from the pre-test where 

only 50% passed. 

 

Finally, 5,033 students total have the 

means to carry out proper hygiene 

practices while at school thanks to WASH-

related NFI distributions. The WASH-related 

NFI packages that were distributed to 6 

schools included 125,000 Aquatabs, 107 

buckets with lids and faucets, 107 Jerry 

Cans, and 1,120 bars of soap.  

Latrine up-graded to Gbeivonwe school   
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4.4 SOUTH EAST LIBERIA  
 

Access to water and sanitation in refugee 

hosting communities  

 Unlike the projects implemented in 

Northern Liberia, WASH actions carried out by 

DRC in South East Liberia target in priority Host 

Communities that have received or are currently 

facing the arrival of refugees from Cote d’Ivoire. 

These actions aim at helping the local border 

communities re-establish, sustain and further 

improve their current resources and cope with 

challenges of accommodating the refugees 

who opted to stay with them.  

This multi-sector project funded by OFDA-

USAID and untitled “Strengthening livelihood 

resources and access to water and sanitation in 

refugee hosting communities in Maryland 

County” presents a strong WASH component. It 

targets 18,789 host population members.  

 

The main objective was to provide access to 

safe drinking water and improve hygiene and 

sanitation practices of populations of concern. 

In order to fulfill this objective, 5 main 

specific objectives were set: 

 

1. Organize information sessions on 

hygiene promotion including promoting of 

hand washing, latrine usage, water storage 

and consumption the 19 communities 

2. Train group of volunteers (WASH 

committee) in how to use hand pumps and 

maintain them, and equip them with basic 

tools and spare parts for maintenance 

3. Organize community sessions to 

promote the idea of small individual 

contributions towards pump maintenance 

4. Construct and rehabilitate 35 water 

points 

5. Construct 500 latrines through the 

Community Led Total Sanitation (CLTS) 

approach  

 

18,789 host population 

members benefited from this 

project 



 

60 

Construction and rehabilitation of water 

facilities in compliance with Sphere 

standards 

 

Under the WASH sector, DRC is 

facilitating the construction of pit latrines using 

the Government of Liberia-endorsed 

Community Led Total Sanitation (CLTS) 

approach.  

According to the survey conducted by DRC in 

525 households, 387 households now benefit 

from latrines, amounting to 74% of the sample.  

Out of this population, only 2% (9) don’t use 

them, and 1% (4) doesn’t maintain them.  

 

In compliance with SPHERE Humanitarian 

standards, all 354 latrines completed (71% of a 

target of 500) in the 19 targeted communities 

were built at least 30 meters away from any 

groundwater source; and the bottom of any 

latrine was built at least 1.5 meters above the 

water table. Appropriate measures were taken 

as well to prevent fecal contamination of 

surface water and/or groundwater sources in 

case of flood. 

 

To date, 21 new AFRIDEV (type of Hand Pump) 

hand pumps have been constructed and 14 

hand others pumps have been rehabilitated. 

Monitoring of the villages has allowed us to 

verify the well functioning of the 35 pumps. 

DRC will continue to monitor the communities 

to accompany them, if support is needed.   

 

35 hand pumps are now 

functioning in the target 

communities 



 

61 

Better hygiene practices 

 

354 families have received hygiene 

messages and hygiene promotion. Moreover, 

138 committee members of hygiene promotion 

committees (88 men and 50 women) from 18 

communities have participated in hygiene 

promotion training. In total, 2,024 people were 

trained on good hand washing practices. 

Community mobilizations have continued to 

promote messaging through monitoring visits 

and demonstrated practices of hand washing, 

safe food handling, building dish racks, hanging 

clothes on lines, housekeeping, and latrine use 

and maintenance.  

As the post-project survey conducted shows, 

87% (455) of surveyed households now have 

good hand washing practices as they use water 

and soap.  

As for the percentage of people washing 

their hands after going to the toilets, before the 

meals, or before food preparation, it is close to 

100% (only in one household have the 

beneficiaries admitted not washing their hands 

before/after the meals and before food 

preparation).  

 

Moreover, as the survey’s results show, 

hand washing practices have greatly 

improved in the concerned area, especially 

considering that only 51% of the surveyed 

people have access to a hand washing 

facility, may it be a kettle/jerrycan (30%), a 

bucket with or without a scooper or a tap 

(15%), a calabass (2%), a bath bucket (2%), or 

even only a cup or a cooking pan (1%).  

In addition, a total of 8, 075 persons 

(4,182 men and 3,893 women) in 19 

communities were sensitized to solid waste 

management and disposal. Out of 525 

households surveyed, only 148 of them have 

separate solid waste pits, accounting for 28% 

of the population, which could easily create 

health and environment problems for the host 

and affected population.  

Finally, only 29% of households have 

garbage cans to dispose waste, and 59% do 

not separate food waste from plastic. These 

results are coherent with the fact that only 

43% of the target population attended these 

sessions, and it shows in the waste 

management practices. 

 

In total, 2,024 people have 

participated in hygiene 

promotion training 
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Better water usage and storage practices 

 

Out of the 18, 789 indirect beneficiaries:  

7,464 individuals (4,257 women, 3,207 men) 

adopted correct usage and storage of water in ten 

communities.  

According to Sphere Humanitarian Standards, 

water collection and storage containers must have 

narrow necks and/or covers for buckets or other 

safe means of storage, for safe drawing and 

handling. However, the survey conducted in all 19 

targeted communities shows that 85% of households 

are used to storing water in buckets (only 1% of 

them have closed lids), 8% in jerrycans, 3% in 

containers with taps, and 3% in cooking pots. 

Sensitizations and trainings must thus continue to 

enhance quality and safe storage of water, and 

good hygiene practices.  

 

In addition, 354 families received NFI WASH-

related items and were automatically trained to use 

the tip-top system.  

 

 

The water jug is controlled by a pedal on the floor. 

By stepping on the pedal, one can make the jug 

sway and wash their hands with the water pouring. 

When done, just release the pedal and the jug will 

automatically come back into place.  
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Support to populations to increase the number and 

sustainability of water access points 

 

DRC has launched a program for the 

improvement of access to drinking water in its zones of 

intervention. This project named “Improving Livelihoods 

for Rural Women in Forest Guinea” was funded by the 

Alwaleed foundation and DANIDA. Regarding the WASH 

sector, the main objective was to reduce water borne 

disease incidence in target areas through improved 

access to safe drinking water. 

 

Among the target communities of the project, 10 

communities (total population of 4000 people) have 

profited from the realization of modern wells equipped 

with manual pumps. These communities were selected 

on the basis of greater exposure to water-borne diseases 

due to the lack of improved water points. It was noted 

that in these localities, water-borne diseases are the third 

most frequent cause of need for medical attention in 

the health centers, after malaria and respiratory 

infections.  

 

 

 

Six wells equipped with hand pumps were 

constructed (to be added to the 4 existent wells that 

were rehabilitated, for a total of 10 wells) and 10 water 

management committees were set up on each water 

point and trained on maintenance, repairing of pumps, 

as well as continued hygiene promotion to the 

households since the households draw water from the 

wells for use as drinking water.  

For the sustainability of the technical issue, a 

reinforcement of technical capacities of the repairmen 

living in the main town of the Prefectures was made, in 

parallel with the training of water committees. 

6 IGAs of soap making were implemented under 

DANIDA funding to facilitate access to hygiene 

products for populations. A training was provided on 

production techniques of different types of soap (body 

soap, washing powder, cosmetic). 

4.5 GUINEA - NZEREKORE  
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5. CAMP COORDINATION AND 

CAMP MANAGEMENT (CCCM)  
 

Multisectoral protection and assistance in Maryland 

County 

 

The managing of the Little Wlebo refugee camp 

has been operated by DRC since January of 2012 through 

a UNHCR funding. The main objective of this project is to 

provide a multisectoral protection and assistance to the 

Ivorian refugees of Little Wlebo Camp in Maryland County. 

The targeted sectors for this project are the following: 

1. Protection (Children protection, Education, 

GBV response) 

2. Food Security and livelihoods 

3. Shelter and Infrastructure 

4. Community self-management 
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Protection 

 

The protection of children has been strengthened: 

The DRC Protection team has increased awareness in the 

community on child rights violations in regard to access to 

education and physical abuse. DRC also assisted in the 

establishment of a community-based Child Welfare 

Committee which has mobilized the community in each 

block to prevent and respond to child protection concerns. 

Case management system is in place and referral 

pathways are strengthened. 

The Child Protection Team is actively involved with 

displaced youth (15 -24 yr olds) who have limited access to 

educational opportunities as there is no secondary 

education provided. The construction of a youth centre 

and basketball court is near completion. A Youth 

mobilization project has started: 45 Youth have mudwalled 

the shelters of 100 vulnerable households, and the shelters 

received a zinc roof afterwards. The local cost of 

mudwalling a shelter (after the provision of poles by DRC) is 

$50, and DRC will pay half the cost into a fund. The Youth 

cover the other half of the cost with their labor. At the 

completion of 100 households a fund of $2’500 will be 

made available for them to use for IGA activities, with 

support from DRC’s Livelihood Team. After some lengthy 

negotiations, the project has started and the Youth groups 

are actively engaged and motivated. 

 

 

Population has optimal access to Education: DRC 

Education Officer came on board in May and has been 

working closely with the MoE, School Director, VIA and the 

PTA for a smooth hand over of activities to DRC; VIA will 

phase out at the close of the current academic year at 

the end of July . Assessments have been carried out and 

proposals are being put forward to increase enrolment 

rates and target out-of-school children. Enrolment rates for 

both primary school and ECD are below standards and 

improvements to the school infrastructure is warranted by 

UNHCR in a timely manner. 

 

The risk of GBV is reduced and the quality of 

response improved: DRC has worked to address the lack of 

awareness on GBV across all groups in the community by 

holding trainings, awareness campaigns and localized 

sensitization activities. Community Protection Workers carry 

out continual sensitization and billboards with poignant 

GBV messages have been positioned around the camp. 

The referral system is strengthened and case management 

is effective. The rise in reported cases is not necessarily 

indicative in the rise of violence but rather an increasing 

trust in the response mechanism. 
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Food security and livelihoods 

 

Food Security Improved: The new Distribution 

Centre is working effectively and food distribution is 

completed in two days, with 85% of the food distributed on 

day one. It was designed with five separate chutes, with 

walkway channels that are fed from corresponding 

individual ticket booths i.e. after collecting coupons from 

family size 5 ticket booths the PoC then queues up in the 

distribution chute for family size 5, where the measurements 

for the monthly rations are precalculated. The system serves 

to optimise crowd control all the while allowing the PoC to 

collect their food with dignity and in a timely manner. 

 

The level of self reliance and livelihood has 

improved: In efforts to promote self reliance and avoid the 

creation of dependency on humanitarian aid DRC has 

been providing vocational training skills in hair dressing, 

pastry making and tie and dye. Although not exclusively 

targeting females the trainings attracted high female 

participation. The Tie and Dye training is evolving into a 

livelihood project as support from Danida funding allowed 

for the acquisition of high quality raw materials which will 

turn into capital for reinvestment when sold. DRC 

recognizes the fact that while interventions are essential to 

target females in efforts to mitigate vulnerability and at risk 

behavior; that male youth are often overlooked but have 

an equal but different vulnerability. To address this, 

upcoming trainings will include carpentry and mechanics. 

Efforts were made to improve coordination with Visions in 

Action, who also provide some skills trainings through 

UNICEF funding, to avoid duplication of activities.  

The agricultural project was late to start, awaiting 

confirmation of land acquisition from LRRRC, but the 

uptake is encouraging. The 173 beneficiaries are working 

hard and getting involved in all the environmental 

projects including the communal garden and 

environmental protection activities. There is a great sense 

of ownership and improvement in the well being of the 

participants. 

Activities targeting elderly persons were 

nonexistent; this was addressed by targeting the poultry 

production livelihood activity toward elderly and 

vulnerable persons. The first phase was successful and the 

beneficiaries have regrouped into a co-op type structure; 

they have capital to reinvest and DRC is matching 

funding and supporting the second phase with technical 

support and market access. There has been a transfer of 

skills and the group feels empowered and active. 
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Shelter and Infrastructure 

 

Shelter and Infrastructure improved: The 

Community Service and Construction Team are working 

continuously to respond to the need for improved shelter in 

the community due to the short life span of the plastic 

sheeting and the heavy rains. Vulnerable households are 

assisted with the construction and rehabilitation of shelters 

and roofs, while able community members are provided 

with tools and materials to carry out their own repairs. 

Momentum in community participation is increasing due to 

DRC mobilisation activities and mudwalling of shelters has 

increased. 5 communal shelters have been rehabilitated 

twice over within the past 6 months, due vandalism and the 

lack of durability. The Reception area and offices at the 

Place Publique have all been rehabilitated and along with 

the regular community clean up campaigns the camp 

looks in good condition. It is recommended that future 

rehabilitation of the communal shelters involve zinc for 

sustainability. 

 

 

 

 

 

Community Self-management 

 

Community Self-management and equal 

representation strengthened and expanded: DRC 

advocated strongly to LRRRC, UNHCR and the refugee 

community to ensure gender considerations were put into 

practice for Refugee Committee elections. The outcome 

was the election of a female President and 58% of the 

committee being female. Furthermore active 

engagement with Block Leaders, Women’s Group and 

Youth Associations is resulting in an increasingly mobilized 

community who feel supported and dynamic, ensuring 

their participation in matters affecting them; dissemination 

of information into the community has improved. The 

participatory approach is employed by DRC in all camp 

activities. 
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6. INFRASTRUCTURE REHABILITATION  
 

6.1 NORTH EAST LIBERIA  
 

Emergency assistance to conflict affected populations 

 

In Northern Liberia, two infrastructure rehabilitation projects took 

place under DANIDA funding (project “Stabilization, rehabilitation and 

recovery program for conflict-affected populations in Côte d’Ivoire, 

Liberia, and Guinea with focus on cross-border regions”), fulfilling the 

main objective to provide emergency assistance to conflict affected in 

DRC area of operation.  

A school was completed in Gbeileetou, including 8 latrine 

cubicles and one improved water point for the school.  

Moreover, the Nimba road was rehabilitated. It was done through a 

cofounding with UNHCR. In order to do so the Giah bridge was 

constructed, of 16.5 meters length.  

 

Road rehabilitation is one of the main 

objective in order to provide assistance to 

conflict affected populations 
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6.2. SOUTH EAST LIBERIA  
 

Infrastructure rehabilitation for an easier 

access to markets 

 

DRC has been working in South East Liberia in 

the infrastructure rehabilitation field through three 

main projects. The first one was funded by ECHO 

and was entitled “Community-based protection, 

with a focus on women, children and vulnerable 

populations, in border areas of Maryland and River 

Gee Counties, Liberia”. The second one is the 

management of Little Wlebo refugee camp in 

Maryland County, under UNHCR funding. Finally, an 

OFDA funded project was called “Strengthening 

Livelihood Resources and Access to Water and 

Sanitation in Refugee Hosting Communities in 

Maryland County, Liberia” (see Food security and 

IGA chapter). 

These projects tend to identify and carry out 

minor bridge and rehabilitation work which would 

facilitate the access to main markets for the 

targeted populations. 
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Assessment of feeder roads for critical spot 

repair and road rehabilitation 

 

In May 2012 DRC carried out assessments 

in Maryland and River Gee Counties to identify 

minor bridge and rehabilitation work. The 

critical spots were identified with the strong 

involvement of the communities and the local 

authorities and in consultation with the Ministry 

of Public Works. 

Access roads to/from the border 

communities are in many cases barely 

passable.  This jeopardizes the access of the 

population to basic services, such as health 

services, and markets. 

As such, improved infrastructure builds 

upon the right to access to basic services, 

regardless of where the population is residing. In 

the immediate term, enhanced road access 

gives the population opportunity for greater 

immediate access to education opportunities, 

life-saving medical services, livelihood 

opportunities, and access to markets for 

produce and services.  In a longer-term 

perspective, improved infrastructure also carries 

the potential of bringing development and 

opportunities closer to population in 

remotely located communities, increasing 

lasting benefits for the communities. 

In Maryland County the road 

between Yediaken and Yobloken, the road 

from the junction on the main road to Nyaa 

Wessiken, and the road to Rocktown-

Kunokudi were assessed. Two bridges were 

identified as in need of rehabilitation, and 23 

critical spots were identified for road repair. 

Finally, 12.5km of road were gauged in need 

of side-brushing. 

 In River Gee County, the road from 

River Gbeh to Yassaken, the road from River 

Gbeh to Freetown junction and the road to 

Sackor were assessed. 23 critical spots were 

identified as in need of repair and 5 bridges 

needed rehabilitation.   

Additionally, 41.5 km of side brushing 

has been completed. Critical spot repairs 

have been carried out in 47 spots. The spot 

repair consists of filling-in potholes with 

border rocks, lateral soil and construction 

drainage on both sides of the roads.  
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Community mobilization 

 

The proposed activities in Maryland and River Gee 

Counties carried a strong component of community 

mobilization, sensitization and ownership by beneficiaries. 

The construction project contained collateral benefit 

through cash-for-work for local labor and provision of food 

on the sites, increasing short term employment for local 

community residents along the construction axis.  

Under ECHO funding, the total number of 

beneficiaries amounts to 10,100 individuals for improved 

access to basic services, and 500 individuals benefiting from 

cash for work programs (road rehabilitation work). In total, 

there have been 3174 man days used for the project (an 

average of ~10 days’ work per beneficiary). 

Particular interest was paid to whether the improved 

infrastructure lowered the price of transportation to/from the 

border communities, leading to tangible benefits for the 

resident population. Farmers, for instance, benefited from 

lower transportation prices to markets, allowing them to sell 

produce at more competitive prices and/or to reach larger 

markets.   

1. Local authorities were involved in prioritizing which feeder 

roads are to be rehabilitated, with criteria of population and 

potential for access to markets and basic services also 

applied.  Technical assessments will be carried out by DRC’s 

infrastructure rehabilitation team, in coordination with 

Ministry of Public Works.  

2.  

3. Additional road work 

Additional road and bridge work was carried out in South 

East Liberia under DANIDA funding (project “Stabilization, 

rehabilitation and recovery program for conflict-affected 

populations in Côte d’Ivoire, Liberia, and Guinea with focus 

on cross-border regions”), fulfilling the main objective to 

provide emergency assistance to conflict affected in DRC 

area of operation.  

 Through this project, an 11 meter long bridge was 

rehabilitated on Nyaaken feeder road in River Gee County. 

4km of road side-brushing was completed on Nyenewriken 

feeder road with 40 men, and 10km of road side-brushing 

was carried out by 60 men and 15 women out of the 22km 

of road between Nyenewriken junction and Glaro Freetown 

Junction. Moreover, Road Brigades were established to 

repair and maintain access roads in 4 target communities 

that were not sustained by local authorities (Nyaaken, 

Nyenewriken, Yediaken, Gbon).  Each brigade is 

constituted of 20 men and 10 women, equipped with tools 

provided by DRC, such as cutlasses, shovels, diggers, etc.  
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7. PERSPECTIVES FOR 2013 

 
In the aftermath of the humanitarian crisis in Mali in 

December 2012, DRC is going to spread its emergency 

operation field to Burkina Faso and Mali, in order to provide 

Malian refugees and populations hosting them the quickest 

assistance.  

 

The objective is to extend DRC’s emergency 

intervention to Mali and Burkina Faso in early 2013.  

Basing their action on humanitarian principles and 

fundamental rights, DRC’s emergency teams will contribute 

to improve protection and livelihood for populations 

affected by conflict, through the implementation of 

sustainable solutions allowing individuals to regain dignity.   

  

So as to capitalize DRC’s regional expertise in 

protection, a study laboratory on West Africa, will be 

created in 2013 and based in Dakar, Senegal. This will allow 

DRC to share its work with regional partners. DRC will then be 

able to get involved in a sub-regional coordination dynamic, 

through active regional advocacy. In return, this continued 

and concerted analysis of humanitarian issues, based on 

protection, will strengthen the quality and the relevance of 

our regional action.  

  

Thus, in continuous collaboration with the regional 

laboratory, DRC will intervene in 5 countries of the sub-region 

(Cote d’Ivoire, Guinea, Liberia, Burkina Faso, Mali) through a 

cross border approach, true keystone of DRC’s regional 

strategy in West Africa.   
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