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Figure 1 Comparision of SST 1997 &2015 

1. INTRODUCTION 

El Niño conditions are currently present in the eastern and central 

equatorial Pacific Ocean (the Niño areas). The Meteorological 

Department has issued an Early Warning that the country will 

experience El Niño phenomenon this coming season, October to 

December 2015. The situation is likely to continue in some parts up to 

January 2016. The last major El Niño phenomenon in 1997/98. Figure 1 

presents 

satellite images 

of the Sea 

Surface 

tempratures 

that compares 

the outlook of 

the 2015 

iminent El Niño 

to that of 1997.  

Most parts of 

the country are 

therefore expected to experience flooding. This flooding  will  especially 

manifest  in the low lying areas of Nyando river basin, Western Kenya, 

Wajir, Garissa and Mandera, and the lower parts of Tana, Kilifi, Kwale 

and the Coastal region. Also affected by heavy flooding will be urban 

Centres namely Nairobi, Mombasa, Nakuru, Kisumu and Narok. 

2. 2015 SHORT RAINS SEASON (OCTOBER TO DECEMBER)  

The Short Rains season (October to December) 2015 constitutes an 

important rainfall season in Kenya. The season’s forecast indicates that 

the Short Rains are likely to be enhanced in most parts of the country 

with varied impacts in the socio-economic sectors. The rainfall 

distribution is also expected to be good both in time and space and in 

some parts of country the rains are expected to continue into early 

2016.  

While the heavy rains may cause disruptions or damage in certain areas, 

some regions may reap maximum benefits from the expected good rains 
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Figure 2  2015 Shortrains Rainfall performance 

depending on their level of preparedness. However, a few regions are 

likely to experience just normal rainfall with a tendency to above normal 

rainfall.The detailed and specific outlook for October-November-

December (OND) 2015 is presented here below. 

DETAILED AND SPECIFIC OUTLOOK 

a) The areas likely to receive above-normal rainfall (highly 

enhanced rainfall) include: the Western Counties (Busia, Vihiga, 

Kakamega, Bungoma, etc.); Nyanza Counties (Kisumu, Siaya, Homa 

Bay, Nyamira, Migori, 

Kisii, etc.); Counties 

in southern, central 

and north Rift Valley; 

(Kericho, Nandi, 

Bomet, Baringo, 

Uasin Gishu, Trans 

Nzoia, Nakuru, Narok, 

Laikipia, Kajiando, 

Samburu, Elgeyo 

Marakwet etc.); North 

Eastern Counties 

(Mandera, Wajir, 

Garissa,Isiolo etc.); 

Counties in former 

Coast Province 

(Mombasa, Kilifi, Kwale, 

Lamu, Tana River, Taita 

Taveta), Counties in Central Kenya (Kiambu, Kirinyaga, Nyeri, 

Murang’a, Nyandarua), Nairobi County, Eastern Kenya Counties 

(Machakos, Kitui, Makueni, Meru, Embu, Tharaka, Isiolo, Marsabit) 

see figure 1 .  

b) The areas likely to receive near-normal rainfall with a 

tendency to above-normal (enhanced rainfall) 

include:Turkana and northern parts of West Pokot. 
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ONSET AND CESSATION DATES  

i. Nyanza and Western Counties (Kisumu, Siaya, Homa Bay, 

Nyamira, Migori, Kisii, Busia, Vihiga, Kakamega, Bungoma etc): In 

these counties, the onset will not be markedly clear as the occasional 

rains in September are expected to continue into the first week of 

October. The rains are likely to continue into January 2016;  

ii. Northern Rift Valley Counties: The onset in the Northwestern 

parts of the country (Turkana, West Pokot counties etc.) is expected 

during the second to third week of October while cessation is 

expected in the third to fourth week of the December;  

iii. Central, Northern and Northeastern Counties: Central 

Highlands (Meru, Embu, Nyeri, Murang’a, Nanyuki etc); Nairobi area 

(Dagoretti, Kabete, Eastleigh etc); and Northeastern Kenya (Moyale, 

Mandera, Wajir, Garissa, Marsabit) are expected to experience their 

onsets in the first to second week of October. The rains are likely to 

extend into January 2016 over the central districts while ceasing 

during the third to fourth week of December over the Northeastern 

districts;  

iv. Central Rift Valley: The Central Rift Valley areas (Nakuru, Narok, 

Nyahururu etc) are likely to experience the onset during the first to 

second week of October. The rains are likely to extend into January 

2016, especially in the Narok and Kajiado areas;  

v. Southern and some of the former Coast Province Counties: 

The southeastern lowlands (Voi, Taveta, Makindu, Tana River) are 

likely to realize the onset during the second to third week of October. 

The cessation is expected during the last week of December. Some 

areas may, however, continue receiving rainfall well into January 

2016;  

vi. The Coastal Strip: Onset over the Coastal strip (Lamu, Malindi, 

Mombasa, Kilifi, Mtwapa Msambweni, Lungalunga, etc) is expected 

during the first to second week of October and cessation during the 

fourth week of December.  
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Figure 3 Flood hazard areas 

3. ELNIÑO RESPONSE  

In view of the above forecast, many sectors are likely to be impacted 

both positively and negatively. Relevant  National State Organs and the 

County Governments held a meeting on Tuesday 8th September, 2015, 

under the chairmanship of the Deputy President in order to develop 

strategies to minimize the negative effects of the phenomenon while at 

the same time 

maximizing on positive 

impact of the abundant 

rains. A subsequent 

meeting chaired by the 

Deputy President was 

held on 25th 

September, 2015, 

between the National 

Government, County 

Governments, 

Development Partners  

and the Private Sector. 

The purpose of the 

meeting forge a 

common approach to 

addressing the 

phenomenon. 

The Ministry of Interior and Coordination of National Government has 

been tasked to convene a multi sectoral and multi agency task force 

early to enrich and activate the existing 2014-2018 El Niño Contingency 

Plan. The task force has been meeting under the leadership of the 

National Disaster Operations Center (NDOC) and as prepared sectoral 

plans which are presented herein. Each of the sectors is in the process 

of making preprations to take advantage of the opportunities and avoid 

or minimize the negative impact of the enhanced rains.  Herein after are 

the sector specific impacts and attendant responses.  



6 
 

4. AGRICULTURE SECTOR 

The just ended 2015 long rains performance was good in the middle and 

low rainfall areas resulting in a significant boost to overall food security. 

The long rains are still on in the main food producing areas of Western 

and North Rift and the pick harvesting is expected in October to 

December period.  

Significant food security improvement has also been recorded in the Arid 

Semi Arid Areas (ASALS) where severe food insecurity prevailed in some 

counties at the beginning of the year 

The current Maize balance sheet projected from 1st August 2015 to 31st 

December, 2015 shows that the available stocks are currently adequate 

to meet national needs for the next four months with a surplus of 

12,092,100  bags by end December, 2015.   

The Short Rains season (October to December) 2015 constitutes an 

important rainfall season over Kenya. Season’s forecast indicates 

enhanced rainfall in most parts of the country. The peak will be in 

November/DecemberOnset begins in early october and cessation dates 

may extend to January The distribution is expected to be good both in 

time and space and will continue in some parts of country into early 

2016.In view of the forecast, the agriculture sector will be impacted 

both positively and  negatively. Urgent steps are need to avoid or 

minimise the negative impacts all over the country. With adequate 

preparations the country can take full advantage of the positive impacts 

especially in marginal agriculture areas  

EXPECTED IMPACTS ON THE SECTOR  

Serious flooding over various flood prone parts of the country and other 

related events like land and mudslides will occur in some areasThe 

heavy rains may cause disruptions or damages in certain areas,  

Some regions may reap maximum benefits from the enhanced rains 

depending on their levels of preparedness.  

Opportunities The enhanced, above-normal rainfall, with good 

distribution over most agricultural areas should be a good motivation for 
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farmers to double their efforts to reap maximum benefit from these 

good conditions for both food crops and cash crops. Further boost to 

food security - food security may improve significantly in the Eastern 

and Northern parts of the country after the October-December rainfall 

season.  

Challenges : Elevated risk of pests and diseases due to high moisture 

levels that may result in post-harvest losses. The critical challenge is 

that the heavy rains will coincide with the harvesting season in Rift 

Valley region especially Trans Nzoia and Uasin Gishu. Relevant 

advisories should be packaged by the Agriculture officers to avoid big 

losses.  

Flooding/flash floods in flood prone areas; Infrastructure damages and 

impassable roads; and enhanced water levels in the rivers like Athi, 

Tana, Nyando, Ewaso Nyiro, Nzoia etc, which may affect market access, 

growth/yield of crops, or may wash away crops in the seedbeds, 

requiring replanting.  

PREPARATIONS AND RESPONSE 

This strategic response plan targets 1 million people out of the 1.5 

million vulerable people.The preparedness activities have already began 

and will be followed by response activities from  onset in October  2015.  

Other post disaster activities may take effect from late october to early 

2016. Community  sensitization and participation shall be achieved 

through early warning and preparedness activities through their county 

coordination forums. Sensitization of farmers: to improve canalization to 

drain excess water 

Provision of standby relief seeds re-planting to resume farming early 

after flood damage. Provision of subsidized fertilizer to enhance 

production.  Support grain drying in the worst affected counties.Enhance 

campaigns for promotion of appropriate grain storage structures by 

county extension staff. 

The Country is expecting a bumper harvest and there is need to 

safeguard this grain by early harvesting drying to the correct moisture 

content and proper storage. There is therefore to create storage space 
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in the silos by relocating the old maize stocks from these silos to 

counties that have free space in tranditionally cereal scarse counties.  

5.  LIVESTOCK SECTOR   

EXPECTED IMPACTS ON THE SECTOR  

Outbreak of Notifiable diseases such as the Rift Valley fever, East Coast 

Fever and others is major concern to the sector. 

There are other losses that the sector will experience including washing 

away of livestock livelihoods and destruction of Livestock assets and 

infrastructure. Indirect impacts of importance will be loss of markets of 

livestock due inaccessibility due to damages of roads networks and 

finally there will be siltation and breaks of earth dam due large flood 

waters 

EXPECTED CHALLENGES 

The sector has Low budgetary allocation for state departments’ 

directorates as the most functions were devolved. The greatest 

challenge therefore, is that, majority of counties have not requested for 

the RVF vaccines from KEVEVAPI yet the zoonotic disease may greatly 

ruin the livestock sector. The institute initiates production of the 

vaccines on request. There also logistic challenges of transportation of 

materials and personnel due to muddy roads as the state department of 

Livestock have few serviceable vehicles. The other emerging challenge is 

the coordination of response for events involving several counties. 

Devolved activities such vaccination and disease control are critical 

where a disease outbreak involves several neighbouring counties 

6. FISHERIES SECTOR 

EXPECTED IMPACTS ON THE SECTOR  

The massive weather event is expected to cause havoc to many sectors 

including the fisheries sector countrywide.Some of the most striking 

ecological impacts involve the marineecosystems and may affect the 

complex life cycle processes of fishery resource species.Some fish stocks 

may suffer severely and may take years to recover.  
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The anticipated impacts in the fisheries sector will affect both capture 

fisheries and aquaculture. As follows; 

a. The anticipated flush floods will result in loss and damage of 

fishing gears, facilities and livelihood to fishers and fish farmers 

b. There will be destruction of fragile ecological zones e.g. the 

flooding of lakes and submerging of the breeding grounds 

RESPONSES 

 Compensation to fishers on loss of crafts 

 Support to fishery groups and fish farmers most affected 

 Support to restocking programmes in affected water bodies to 

restore fish populations 

 Carry out sensitization on disaster preparedness and Risk reduction 

measures to fishers and fish farmers 

 Secure and proper storage of fish to minimise post-harvest losses 
that will be excercabated by El Niño conditions 

 Support Early Rehabilitation of facilities (Jettys) after El Niño 

7. HEALTH SECTOR 

The health sector is currently experiencing cholera outbreak which 

began in various counties affecting 21 counties and with a case fatality 

rate of 2%. In the past the country has experienced upsurge of malaria 

and other diarrheal diseases during prolonged rains. There have also 

been cases of Rift valley fever reported in     some counties. This means 

therefore that the health sector should up its game in emergency 

preparedness and response in the context of disaster risk management 

in all our counties in order to avert a disaster occurring.  

EXPECTED IMPACTS ON THE SECTOR  

Some possible challenges that may arise if the El Niño weather 

phenomenon translates into heavy rains/floods for Kenya 

1. Disease outbreaks;  water based, water borne: cholera, malaria, 

dengue, bilharzia 

2. Disruption of supplies 

a. Medical – pharmaceutical commodities 

b. Medical – non pharmaceutical 



10 
 

c. Non medical supplies; food, generator fuel, wood, cooking gas 

etc 

3. Routine referral of individual medical emergencies – broken down 

infrastructure/bridges, infrastructure destruction, impassable roads 

4. Hospitals acting as shelters in place and having to serve other 

functions e.g. IDP centers for homeless, distribution centers for 

relief supplies 

5. A surge in numbers for hospitals served by better infrastructure 

6. Breakdown of equipment and infrastructure e.g. electrical failures, 

blown roofs, flooded rooms 

7. Possible communication failures to county headquarters, 

ambulance dispatch centers 

8. Power failures in health facilities especially in relation to fallen 

electricity transmission lines 

9. Grain storage challenges, high moisture content, aflatoxin 

10. WASH: shortage of clean water 

11. Mass fatality Management. 

PREPARATIONS AND RESPONSE 

The sector has developed of a unified Contingency plan for the Health 

Sector. This plan is to see the formulation of a checklist that shall guide 

County Governments in Implementation of their preparedness and 

Response Strategies. 

ON GOING INTERVENTIONS  

The Ministry has made alerts to the County Governments to up their 

preparedness efforts in regard to this El Niño phenomenon alerts by the 

Meteorological Department. This shall include effort to review their 

Capacity, hazard and Vulnerability capabilities in view to make 

appropriate plans for readiness. 

Again counties have been asked to activate their Emergency Response 

plans in preparedness that shall include, stock piling of emergency 

response supplies and Equipment, plan for staff deployment and recall 

those on leave and recruitment of staff on short contracts. 
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PLANNED  INTERVENTIONS  

The interventions and strategies employed for implementation of this 

plan include- 

 Strengthening of coordination at the national level and the county 

level  

 To strengthen communication capability at the coordination centre 

 To support to El Niño Preparedness and Response Secretariat both 

levels. 

 To promote communication for floods early warning to include 

Community involvement under the community Health Strategy. 

 To strengthen early warning system and routine surveillance for 

priority diseases 

 To strengthen preparedness and Response to the Impacts of the El 

Niño that include flooding, and other related disasters disruptions 

 To provide Information on Health Education and Communication and 

social mobilization. 

 Develop a strategy on Mass Casualty Management. 

 Psychosocial support and Follow up Support Programs. 

8. WATER SECTOR 

EXPECTED IMPACTS ON THE SECTOR  

The negative impacts of El-Niño floods are expected to be: 

a) Widespread destruction of infrastructure including water and 

communication infrastructure.  Water intakes may be damaged, pipes 

washed away and water quality will deteriorate.  

b) Displacement of people and sometimes loss of lives and livestock.  

People’s lives and their means of livelihood will be disrupted. 

c) Increase of water-borne diseases.  With breakdown of infrastructure, 

treated water is not available forcing people to drink poor quality 

water.  There is therefore a significant upsurge of water-borne 

diseases such as cholera and typhoid. 

d) Land-slides increase and damage water infrastructure leading to 

water shortages.   
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IMMEDIATE MITIGATION MEASURES 

The Ministry needs to adopt the following strategies to minimize the 

effects of El-Niño floods.  The measures will cost about KSh 585 million. 

a) Awareness Creation In Flood Prone Areas 

Implementing Community Based Flood Early Warning Systems, Flood 

Disaster Education, Evacuation Drill and Community Based Flood Hazard 

Map.  This has been undertaken in Isiolo, Taveta, Nyando and Nzoia.  

We expect the people to be prepared once triggered.  For the remaining 

areas, arrangements will be made with the county disaster committees. 

b) Water Supply 

People displaced by floods or land-slides will need clean water.  The 

water is delivered to them in water bowsers which will have running 

costs. 

An inventory and status of water bowsers will be undertaken 

countrywide and necessary repairs, if any, carried out immediately. 

Plastic tanks will require to be procured and placed at strategic locations 

to receive clean water delivered by the water bowsers.  Collapsible 

water tanks will also be required to transport clean water. 

To minimize incidences of water borne diseases, water treatment 

chemicals such as DPD tablets will have to be procured and distributed.  

Mobile toilets will also have to be procured and distributed to improve 

sanitation of displaced people. 

Prepare and position rapid respond repair teams.  These teams will be 

required to attend to damaged water supply infrastructure. 

Start reallocating funds for emergency response by rationalising the 

budget. 

Provision of plastic water storage tanks to public institutions especially to 

schools and health centres. 
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c) Irrigation 

Canals, drains for about 10 irrigation schemes prone to flooding will 

need cleaning, desilting and also replacement of collapsed culverts in 

addition to reinforcing dykes where they exist. These schemes are 

Mwea, Bunyala, Perkerra, Ahero, West Kano, Bura, Hola, Katilu, Lokubae 

and Elelea. 

d) Water Harvesting  

On the positive side, the El-Niño floods water can quickly fill up already 

existing dams and pans and the newly built ones. 

Over the last 2 financial years, the Ministry of Devolution and Planning 

provided Ksh 3.5 billion for construction of dams and water pans 

through- out the country.  Using these funds, 701 of these structures 

were constructed with a capacity to store 16 million cubic metres of 

water.  This will quickly fill up with El-Niño rains. 

In addition, the National Irrigation Board has completed 15 water pans 

to harvest about 1,291,000 m3 of water in Madera, Wajir, Makueni, 

Kwale, Taita Taveta and Machakos counties.These will fill with the flood 

water. 

MEDIUM TO LONG TERM  MITIGATION MEASURES 

1. Preparation of community based hazard maps. 

2. Development of integrated flood management committee in river 

basins. 

3. Develop integrated flood management plans. 

4. Installation of flood early warning systems in flood prone areas. 

5. Implement structural and non- structural measures 

a. Raising and strengthening existing dykes in Nyando and 

Bundalangi including desilting river channels. 

b. New dyke construction. 

6. Upscale dam construction programme to harvest future rain 

waters. 

The cost of these measures will be determined as the Ministry monitors 

and assesses the effects of the phenomenon  
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ONGOING ACTIVTIES 

a) The NWC&PC is currently under taking the following flood mitigation 

activities 

S/NO FLOOD AREA RIVER FLOOD CONTROL MEASURES 

1 Budalangi Nzoia Dyke, river training 

2 Migori Kuja River training 

Construction of Dykes. 

3 Homa Bay AwachTende& 

Maugo Sondu Miriu 

Dykes, Bank stabilization 

4 Nyando Nyando Dykes, river training 

5 Narok Urban Drainage Check Dams 

6 BaringoMogotio Mogotio Dams 

b) WRMA is implementing Community Based Flood Early Warning 

Systems, Flood Disaster Education, Evacuation Drill and Community 

Based Flood Hazard Map in Isiolo, Taveta, Nyando and Nzoia. 
c) Respective County Governments, water Service Boards and 

Humanitarian partners (UNICEF and NGOs) have been undertaking 

activities that will assist in addressing the effects of the rains.  

9. EDUCATION SECTOR  

EXPECTED IMPACTS ON THE SECTOR  

At the individual, family and community levels some effects include: loss 

of lives, displacement, loss of family support and community safety nets. 

Others include limited or no access to social facilities, breakdown of 

systems, lack or loss of learning and livelihood opportunities.  

Under Education in Emergency, the Ministry of Education, Science and 

Technology seeks to provide  quality education opportunities that meet 

the physical protection,  Psycho-social, developmental and cognitive 

needs of children affected by emergencies, which can  be both life-

sustaining and life-saving” 

In the Education sector, collateral damage is expected where the whole 

education system in flood prone regions  may collapse,  education 

buildings and facilities destroyed, children, teachers, parents, education 
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authorities displaced or dead, and  loss of teaching/learning time  and 

recreation materials. 

This period falls in the third term of the school calendar where students 

are preparing for their end of the year national examinations including 

the KCSE and KCPE examinations. The immediate effect of this El Niño 

phenomenon on the education sector is the displacement of over two 

and a half million learners in flood prone areas like North Eastern, 

Nyanza, Western, Eastern and Coastal regions of Kenya.  

In flood prone areas, it is estimated that school infrastructure (toilets, 

classrooms and dormitories) will be subjected to considerable damage. 

The education sector will require about 1.75 billion to repair damaged 

school infrastructure     

The education sector preparedness and response plan aims at reducing 

the impact of the El Niño related disasters, especially floods, and 

ensuring that learning and administration of national examinations for 

affected learners continues with minimum disruptions. MoEST, in 

collaboration with line Ministries like Department of Defence, Ministry of 

Devolution will ensure that learners in hard to reach areas sit their 

national examinations as scheduled by airlifting both personnel and 

examination materials to affected areas. 

The El Niño phenomenon will also have an impact on marginalised 

groups like Girls, Children with disabilities, Children living in rural areas, 

Orphans and Vulnerable Children, Street children, Child labourers, Ethnic 

minorities and the HIV/AIDS affected  

Estimated 2.5 million children will be affected by floods, landslides, 

mudslides and other disasters emanating from the El Niño rain 

PROPOSED MITIGATION ACTIVITIES 

 Tents will be required to provide temporary classrooms for the 

learners. 

 Administration of National Examinations will be taking place at the 

time the El Niño is anticipated and are    likely to be affected .The 

ministry plans to work with other sectors, partners and communities 

to ensure that examinations are administered as planned. 



16 
 

 This calls for enhanced security and transportations of the 

examinations to areas that may be cut off by floods and candidates 

who may be displaced. 

 Displaced families will require food and other basic necessities 

including temporary shelters. The sector therefore may have to 

enhance the school feeding program to cover these learners in order 

to reduce any suffering and discomfort that may be caused by floods. 

 There will also be need to build capacity of offices to enable 

coordinate all the necessary activities and deal with the situation 

effectively. 

 MoEST has already commenced sensitization and advisories to all 

stakeholders to mitigate  adverse impacts on provision of education 

and national examinations to the children 

10. FOOD AND NON-FOOD ITEMS 

EXPECTED IMPACTS ON THE SECTOR  

 It is envisaged that 2 million people will be affected through 

displacement, by the El-Niño rains and about 800,000 people are 

expected to be displaced by floods.  

PROPOSED INTERVENTION  ACTIVITIES 

There is therefore, the need to purchase and preposition enough food 

and non food stocks in strategic areas in the affected counties for rapid 

and effective response.  These items include:-   

 Food items include maize, beans, rice, and vegetable oil health food 

(Nutropap). 

 Among Non-Food Items required include ; Shelter (Tents); 

mattresses; Blankets; Cooking utensils; Soap. 

NYS will have 70,000 personnel available countrywide  for tasks as 

required (Logistical Support)  

The Ministry of Devolution and Planning has also not been allocated 

funds for procurement of non food items.  There are no funds to 

purchase food and non food items for El Niño emergency  
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For proper preparation and response, the State Department of 

Devolution requires Kshs.1.6 billion for purchase of food stocks and non 

food items mentioned there above. 

11. TRANSPORT AND INFRASTRUCTURE  SECTOR  

EXPECTED IMPACTS ON THE SECTOR  

The expected enhanced rainfall will peak in the months of November 

and December and is likely to lead to impassable roads in most parts of 

the country. Further,  highly enhanced rainfall will cause swelling of 

rivesr/streams causing water to overflow over bridges or wash away the 

bridges posing danger to both motorists and pedestrains.  

Infrastructure damages may affect normal business processes and 

market accessin these areas may be affected, hence the need for urgent 

re-location of Strategic Food Reserves and non dood items, medical 

supplies, vaccines, First aid and rescue teams, to flood prone counties to 

ensure services are not stopped. Interruption of business 

PROPOSED INTERVENTION  ACTIVITIES 

• Aggressive opening of drains and installation of protection works 
• De-silting of culverts  and unblocking of drainage structures 
• Excavation of Mitre and cut-off drains 
• Installation of warning signs to alert motorists  
• Rehabilitation of critical road sections  
•  Identification of alternative routes 
• Advance procurement of emergency works 
• Advance alert to contractors  and regional managers 
• Stock piling of emergency equipment and supplies  

12. RAILWAY  LINES  

• The Rift Valley Railways will ensure that the Railway lines are 
checked and cleared in case of blockages. 

• Railway authority to have Teams inspecting and repairing the 
lines. 

• The Ministry as factored a Budget provision of 100 Million Shillings 
to mitigate any unforeseen damages and interruptions  
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13. SECURITY SECTOR 

• The National Police Service will be at hand to provide security to 
all citizens including those internally displaced persons, the old and 
elderly persons, boys and girls.  

• They will also provide security to escort food supplies and any 
other logistical needs. This includes national exam papers in 
inaccessible areas.  

• KDF will be on standby to supplement Government efforts in 
provision of human and material resources. 

• Resources in road transport, air transport and sea transport as 
necessary. 

• KWS, and Kenya Forest service will also be available as necessary. 

14. COMMUNICATION AND COORDINATION 

The Ministry of Interior and Coordination of National Government, 

through NDOC leads the coordination, communication and assessment 

operation for preparedness, Emergency response and Recovery. 

To facilitate appropriate coordination arrangements, communication and 

assessment activities between National Government, County 

Government, UN Agencies, NGOs including Humanitarian Agencies, in 

responding to emergencies and during contingency planning process. 

Strategic Areas 

Key strategic areas identified in the contingency planning are: 

 Develop a Communication plan and establish an Emergency 

Operation Centre (EOC) operational 24/7. 

 Conduct Sensitization and Awareness through a Multi Sectoral 

approach. 

 Conduct Surveillance and monitoring of emergency indicators. 

 To co ordinate the overall disaster preparedness, response and 

recovery effort. 

 To facilitate provision of information Early Warning and emergency 

response and recovery between stakeholders involved in the 

response. 

 Co ordinate joint resource mobilization effort. 
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IMPLEMENTATATION OF THE STRATEGIES 

In order to actualize the above strategies, the centre will carry out the 

following tasks: 

 Monitoring of incidents and activation of Contingency Plan (Already 

activated) 

 Dissemination of Early Warning/Daily/weekly/Quarterly updates. 

 Coordination of disaster preparation, response at National and 

County level, to include early Recovery. 

 Sensitization and Awareness – Multi Sectoral Communication, 

Health, Agriculture, Tpt & Infrastructure, security, Education, 

Devolution, Water. 

 Monitoring of incidents and activation of Contingency Plan 

(CONPLANS) 

 Dissemination of Early Warning/Daily/weekly/Quarterly updates. 

 Coordination of disaster preparation, response at National and 

County level, to include early Recovery. 

 Communication, Liaison and Mobilization of the National and 

private sector resources  

 Needs/Damage Assessment – Rapid Assessment Teams (Multi 

Sectoral) 

 Establishment of  JOC/Step up stations 

 Purchase and hiring of Equipment and accessories. 

MOBILE NETWORK COVERAGE 
 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 4Mobile coverage 
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Figure 5 Communication Linkage 

THE NATIONAL TREASURY  

 The National Treasury advised Sectors to utilize available budgets 

within this FY as allocated. 

 The National Treasury noted that this FY Ksh   5 Billion was set 

aside as Contingency Funds.  

 This will meet any contingencies for the whole year.  

CONCLUSION 

 The Sectors to need to get fully involved in the preparedness 

phase so as to ensure that we don’t lose lives and property. 

 Awareness creation needs to be intensified among the 

communities 

 There is also need to engage the Development Partners and solicit 

for assistance in the preparedness, recovery phases of the Disaster 

Management Cycle.  
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WAY FORWARD 

 There is need to invest in preparedness in order to reduce the 

impact of El Niño. 

 Sensitization and awareness campaigns. 

 Need for immediate mobilization of resources. 

 Stockpiling and prepositioning of necessary required materials for 

Medicines for Human and Livestock, Food and NFIs, WASH and  

Mobile Bridges . 

 Relocation of grains in silos and drying of maize and afflatoxin 

preventions. 

 Prioritize strengthening of existing roads infrastructure. 

 Enhance Capacity of the National Disaster Operation Center 

(NDOC)  and County Emergency Operation Centres. 
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PROPOSED BUDGETS BY SECTOR 
AGRICULTURE SECTOR 

   Intervention  Target  Budget(Kshs)  Available 
resources 
(Kshs)  

Gap(Kshs)  Remarks  

1  Sensitization and awareness 

creation on El nino and post 

harvest grain storage in 25 

counties  

National  sensitization  

workshop  

900,000  Nil  900,000  County governments to spearhead 

this activity with assistance from 

National Government where 

required. National and County 

Governments meet own travel and 

subsistence costs. Additional 

funding required.  

2  Relocation/ prepositionaing of 

strategic food reserves  

Logistical support for 23 

Counties  

375,280,060  200,000,000  175,280.06  Relocation to create space for 

new stocks and to preposition 

food stocks in deficit areas.  

3 Grain drying (reduction of 

moisture content by 5% at 

Ksh18.33 @ percentage reduction 

per 50 Kgs bag)  

Drying of 25 % (9 

million x 50kg bags)  of  

crop harvest (36million x 

50 bags) in 10 counties  

824,850,000  Nil  824,850,000  NCPB will be doing the drying 

and it has 8 permanent grain 

driers in working condition in 8 

depots, namely: Kitale, Moi’s 

bridge, Eldoret, Kitale, Webuye, 

Bungoma, Kisumu, Nakuru and 

Nairobi.  

4  Provision of subsidized 

fertlizers and farm input 

vouchers. (Planting and top 

dresssing fertilizers)  

100,000 HHs in 24 

counties Planting and top 

dressing fertilizer for 1 

acre each  

4,000,000,000 2,500,000,000 1,500,000,000 There is a pending bill of 1.9B 

for NCPB  which requires to be 

settled . Additional funding is 

necessary to increase coverage 

to take advantage of the positive 

impact of the enhanced rains.  

5 Provision of certified high value 

and early maturing seeds and 

planting materials  

100,000 HHs in 24 

counties (Seeds and 

Logistics)  

500,000,000  280,000,000  220,000,000  Inadequate funds for the target 

100,000  HHs.  Additional funds 

will be required to increase 

coverage.  

    Totals     
5,325,750,000  2,780,000,000  2,545,750,000  
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LIVESTOCK  SECTOR  

Sector implementing agency: State Department of Livestock- Directorate of Veterinary Services 
Target:  Coordinate emergency Disease control in 20 counties at risk and monitor 27 other under medium risk 
Main activity: Ensure Rift Valley Fever Vaccine in sufficient stockpile is available. Implement policy guideline in the emergency disease control in line veterinary 
guidelines and regulate production and importation of veterinary drugs 

 

 Intervention  Target  Budget(Kshs)  Available 

resources 

(Kshs)  

Gap(Kshs)  Remarks  

1.  
.Stockpile  Rift Valley Vaccine in Sufficient 

quantity and mobilised safe strategic storage Labs 

in the  high risk  regions 

20 Million doses  123,450,000  0  123,450,000  300,000 doses available 

locally(KEVEPAPI), 

need a month to do more 

option importation  

2.  
Surveillance of sentinel herds and monitoring, 

Livestock health, wildlife and vector population  

20 risk counties  35,060,300  1,300,000  33,760,300  Activity is on going  

3.  
Ensure Laboratory diagnostic capacity is build for 

detection, analysis and reporting from the regional 

laboratories 

6 regional and 1 

central labs  

74,615,000  1,330,000  73,285,000  50 samples analysed  

4.  
Communication animal health risk and Public 

Education on safety in case of RVF outbreak 

Target risk counties 

and general public  

30,500,000  0  30,500,000  Risk communication for 

zoonotic disease 

outbreak  

5  
Ensure acquisition and Procurement of emergency 

support supplies for personnel and labs 

For 6 regional 1 

central Lab  

63,610,000  0  63,610,000  Personal protection 

equipment and reagents  

6  
Ensure adequate serviceable Vehicles, fuel and 

Lubricants for response to animal health 

emergency 

42 vehicles mobilized 

from national 

institutions  

7,810,000  1,350,000  6,460,000  Most vehicles require 

urgent repairs  

 TOTAL  335,045,300  3,980,000  331,065,300   
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FISHERIES SECTOR 

   Intervention  Target  Budget(Kshs)  Available 

resources (Kshs)  

Gap(Kshs)  Remarks  

1  Support preparedness and rehabilitation of 

fisheries facilities, spillways, national 

designated fishing ports and national 

hatcheries  

Three designated 

fishing ports, 4 

national 

hatcheries, and 4 

spillways  

200,000,000  Nil  200,000,000   

2  Support to restocking programmes in 

affected water bodies to restore fish 

populations  

4 facilities 200,000,000  200,000  199,800,000   

3  Carry out sensitization on disaster 

preparedness and Risk reduction measures 

to fishers and fish farmers  

30 counties 50,000,000  Nil 50,000,000   

4  Secure and proper storage of fish to 

minimise post-harvest losses that will be 

excercabated by El Nino conditions  

6 facilities 100,000,000  Nil 100,000,000   

5  Total   550,000,000  200,000  549,800,000   
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HEALTH SECTOR  

   Intervention  Budget(Kshs)  Available 

resources (Kshs)  

Gap(Kshs)  Remarks  

1 Facilitate coordination, activities, 

structures and forums at all levels 

50,000,000 - - 50,000,000 

2 Supporting joint rapid health and nutrition 

assessments  

60,000,000 - - 60,000,000 

3 Preposition essential drugs and other key 

medical commodities and supplies 

700,000,000 - - 700,000,000 

4 Technical Assistance to counties on health 

sector preparedness planning, rapid 

assessments and business continuity in 

adverse conditions 

30,000,000 - - 30,000,000 

5 Capacity building in Outbreak and disaster 

management 

50,000,000 - - 50,000,000 

6 Social mobilization, risk communication 

and health promotion  

70,000,000 - - 70,000,000 

7 Emergency medical services and 

Establishment of temporary field hospitals, 

treatment centers in affected areas 

100,000,000 - - 100,000,000 

8 Hazard and disease surveillance early 

warning in affected areas  

70,000,000 - - 70,000,000 
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   Intervention  Budget(Kshs)  Available 

resources (Kshs)  

Gap(Kshs)  Remarks  

9 Investigate, confirm all disease rumors and 

outbreaks 

30,000,000 - - 30,000,000 

10 Support essential services to displaced 

persons, immunize displaced and hosting 

communities’ children less than 15 years 

against vaccine preventable diseases 

50,000,000 - - 50,000,000 

11 Align and harmonize  communication and 

coordination structures – EOC (Emergency 

Operations Center) 

50,000,000 - - 50,000,000 

12 Establishinnovations for  health delivery 

for special vulnerable target groups 

100,000,000 - - 100,000,000 

13 Facilitate availability of definitive care 

(trauma, drowning, lightning strikes, 

obstetrics, medical, post rape care, etc.) at 

targeted referral services hospitals  

200,000,000 - - 200,000,000 

14 Facilitate prepositioning deployment, of 

and  hiring of short term technical and 

critical staff in affected areas 

45,000,000 - - 45,000,000 

 TOTAL 1,605,000,000 270,000,000  1,335,000,000 
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WATER SECTOR  

   Intervention  Target  Budget(Kshs)  Available 

resources 

(Kshs)  

Gap(Kshs)  Remarks  

1  Stock pile and preposition water 

treatment tabs for the affected 

communities  

Provide safe water to 6000 HH  10,000,000   0  Contamination of water 

Sources 

2  Maintainace of water supplies (spare 

parts, service and repair damaged 

gensets. Relocation of water supply 

points)  

Secure 16 Rapid response 

rehabilitation of damaged 

infrastructure.  

25,000,000   0  Damage of supply lines  

by raging waters or 

collapse due to landslides  

3  Provision of water  bowsers. Repairs and prepositioning of 

water bowsers  

30, 000,000  0  Limited access to clean 

water of water  

4  Provision of water  vide bowsers  and 

logistical support. 

Running costs of water bowsers  100, 000,000  0   

5  Provision and prepostioning of   water 

tanks  

200 Collapsible tanks to convey 

water to displaced HH  

36, 000,000  0  Inaccessible storage 

facilities  

6  Provision and prepostioning of   water 

tanks  

600 plastic tanks to diasaplaced 

HH and also to public institutions 

such as schools  

72, 000,000  0  Inaccessible storage 

facilities  

 7  Minimize contamination of water sources  Provision of 400  mobile toilets to 

displaced HH 

80,000,000   0  Relocation to Nairobi has 

began.  

8  Implement Community Based Flood 

Early Warning Systems  

(Awareness)  

Flood Disaster Education  30,000,000    Evacuation Drill and 

Community Flood Hazard 

Mapping  

9  Irrigation Infield structures  protection  10 irrigation schemes prone to 

flooding  

200,000,000   0  Canal cleaning, desilting  

    Totals     583,000,000  350,000,000  233,000,000   
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EDUCATION SECTOR  

S/N Intervention Target Budget 

 Kshs 

Available 

Resources Kshs 

Gap 

 Kshs 

Remarks 

01 Sensitization of field  officers on Emergency 

preparedness and response plan during El Nino. 

CDEs, DEOs, 

QASOs and 

Teachers  

  10,000,000       -        10,000,000 MOEST requires  

Funding for  

 Emergency activities 

02 Rapid assessment to ascertain number of 

children affected by the floods and the extent of 

damage to schools facilities. 

23 Flood prone 

counties 

   10,000,000        -        10,000,000 Funding required  

Before onset of El  

Nino 

03 2.5 m school children to be covered under the 

school feeding programme 

23 Flood prone 

counties 

1,500,000,000 1,200,000,000      300,000,000 1.2b available is for 

normal SFP 

 

04 

Provision of 1200 make shift schools (tents) @ 

$3400 

23 Flood prone 

counties 

 408,000,000      44,200,000      363,800,000 Available resources 

are from Partner 

 assistance 

(UNICEF) 

05 Learning kits/materials for 2.5m 

Learners 

23 Flood prone 

counties 

  15,000,000        7,000,000          8,000,000 Available resources 

are from Partner 

 assistance (UNICEF) 

06 Provision of Psycho-Social Support to 

Affected learners, teachers and parents/ 

Communities for acceptance and recovery 

23 Flood prone 

counties 

    5,000,000          -         5,000,000 MOEST requires  

Funding to carry out 

this activity. 

07 Transportation of  national examinations 23 Flood prone 

counties 

   35,000,000      27,000,000          8,000,000 KNEC has set aside   

Available funds  

08 Post El Nino reconstruction 

(7000 classes expected to be destroyed; unit 

cost of rehabilitation = 250,000) 

23 Flood prone 

counties 

1,050,000,000         -   1,050,000,000 The funds will be  

required for post  

El Nino reconstruction 

of schools. 

 TOTAL  3,033,000,000 1,278,200,000 

 

1,754,800,000 

 

Kshs.704,800,000 

 required for El Nino   and 

 Kshs. 1,050,000,000 

 for post El 

 Nino reconstruction 
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FOOD AND NON-FOOD ITEMS 

Serno  Food Item  Quantity Target Cost Available  Deficit/Gap Remarks 

1 Maize 70,000 x 90kg  

bags 

2 million people  196,000,000 29.5 million  196,000,000 The National Treasury has allocated 

kshs. 118 million in 2015/2016 FY 

for procurement of food. The 

Ministry can only access kshs. 29.5 

million in the first quarter which is 

insignificant  

2 Beans 70,000 x 50kg bags  192,000,000 0  192,000,000  

3 Rice 70,000 x 50kg bags  70,000,000 0  70,000,000  

4 Vegetable Oil 10,000 x (6x3 ltr.) 

cartons 

 37,990,000 0  37,990,000  

5 Nutropap  17,507 bales  66,510,000  66,510,000  

6 Agency and 

Management Fees 

to National Cereals 

and Produce Board 

   50,000,000  0  50,000,000   

 Sub Total Food Items   1,000,000,000  

6 Tarpaulins 5,000 50,000  133,588,400  0  133,598,400  No funds have been allocated for 

purchase of non food items in the 

F/Y 2015/2017  

7 Blankets 20,000 50,000  20,000,000  0  20,000,000   

8 Mattresses 5000  15,000,000  0  15.000.000   

10 Sanitary towels 4,000  20,000  24,000,000  0  24,000,000   

11 Bar soaps 1000  37,500,000  0  37,500,000   

12 Mosquito nets 4000  50,000  3,200,000  0  3,200,000   

13 Logistics and 

Transport 

  40 Counties  200,000,000  0  200,000,000   

 Sub Total NFIs    501,298,400  

 Grand Total      1,500,798.400   
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TRANSPORT AND  INFRASTUCTURE 

   INTERVENTION  TARGET  BUDGET(KSHS)  AVAILABLE 

RESOURCES (KSHS)  

GAP(KSHS)  REMARKS  

1  Mobilization of emergency 

equipment 

Prepositioning of the 

emergency equipment  

200,000,000  0  200 million  Equipment and logistics  

2  Purchase of emergency equipment  Gabions, steel calverts, geo-

textiles, 

Generators and water 

pumps,  

1 billion  0  1 billion  All road Authorities and KRC 

coordinated by the principal secretary  

3  Purchase of emergency materials  

and hire of equipment  

Purchase of cement, ballast, 

sand, Bitumen, and hire of 

emergency qeuipment  

300,000,000  0  300 miilion  To  be coordibnnated by individual 

regional manegers  

4  Emergency civil works  Debris removal, river 

training, excavations and 

spot improvements  

300,000,000  0  300 million  Will depend on affected area and using 

local capacity.  

5   Totals     1.8 billion   1.8 million   
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COMMUNICATION AND COORDINATION SECTOR 

 INTERVENTION TARGET BUDGET(KSHS) AVAILABLE 

RESOURCES 

(KSHS) 

GAP(KSHS) REMARKS 

1 Monitoring of incidents and 

activation of Contingency Plan 

(CONPLAN)  

National  2,000,000.00  -  1,500,000’00  EOC 24/7, Print/Electronic, printing 

and dissemination  of CONPLANS  

2 Dissemination of Early Warning 

Hourly/Daily/weekly/ 

Quarterly updates.  

Gen public/ stakeholders  80,000,000.00  -  80,000,000.00  Print & Electronic media, KMS  

3 Coordination of disaster 

preparation, response at National 

and County level, to include early 

Recovery.  

National/County 

Govt/Stakeholders/ 

Ops 

Command/Vigilance/NYS/Line 

Ministries  

3,000,000.00  -  3,000,000.00  Use of Telephone  

Mobile phones, Meetings, Internet, 

Liaison, Establishment of Toll Free 

line,  Air Time credit  

4 Purchase of Communication 

Equipment and Accessories 

NDOC (EOC), 

Counties –CEOCs) JOC 

700,000.00 - 700.000.00 50 X HF, 

20 x VHF Radios, 

 (Air Time, print media)  

 (Multi Sectoral to Counties)  

5 Sensitization and Awareness – 

Multi Sectoral.  

Gen public/Counties  87,000,000  -  87,000,000.00  Royal Media Gp, 

Standard Media Gp  

Nation Media Gp  

KBC 

Visit to Counties  

6 Communication, Liaison and 

Mobilization of the National and 

private sector resources  

Humanitarian Agencies, 

stockholders and County 

Governments  

10,000,000.00  -  10, 000,000  Radio, TV, Tel, print media, 

Counties to Establish own EOCs,  

Toll Free Line, Liaison  

7 Needs/Damage Assessment – 

Rapid Assessment Teams (Multi 

Sectoral)  

Counties  50,000,000.000  -  50,000,000  Visits by road, air, sea  

RATs, Response  

8 Establishment of  JOC/Step up 

stations  

National/County/Stakeholders  5,000,000  -  5,000,000  Radios, Tel, computers, furniture, 

tentage, stationery,  

9 Purchase /hiring of Equipment 

and accessories  

National/ Counties  300,000,000  -  300,000,000  Plant Machinery, Aircrafts, 

Helicopters, Cranes, Vehicles, 

Aircrafts, Boats, Generators, Wire 

cutters, Grinders, fuel, Avn fuel  

 Total   537,700,000.00  10,000,000  527,700,000.   
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SUMMARY OF TOTAL BUDGET REQUIREMENT 

 
SECTOR BUDGET AVAILABLE RESOURCES  DEFICIT 

 '000

 GOK  - 

NATIONAL 

'000 

 GOK  -   

COUNTY   

'000 

 DEV. 

PARTNER   

'000 

 TOTAL  

AVAILABLE  

'000  '000

1          Agriculture 5,325,750       2,780,000     2,780,000       2,545,750-    

2          Livestock 335,045          3,980            3,980               331,065-        

3           Fisheries  550,000          200                200                  549,800-        

4           Health 1,670,000       270,950        1,399,050 1,670,000       -                

5           Water 583,000          350,000        350,000           233,000-        

6           Education 3,033,000       27,000          1,251,200 1,278,200       1,754,800-    

7           Food and Non-

Food/Shelter 

1,500,798       118,000        118,000           1,382,798-    

8           Roads and 

Infrastructure 

1,800,000       -                   1,800,000-    

9           Security 1,000,000       -                   1,000,000-    

10

 Communication and 

coordination  

537,700          10,000          10,000             527,700-        

  Total   16,335,294     3,560,130     6,600,000   2,650,250 12,810,380     3,524,914-    


