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1.0 INTRODUCTION 

1.1 County Background 

West Pokot County is located in the North-Western 

part of the country and borders the Republic of 

Uganda to the west, Baringo to the east, Trans 

Nzoia and Elgeyo Marakwet to the south and 

Turkana to the north. The county has an area of 

9,169.4 square kilometers with a population of 

512,690 persons (KNBS, 2009). It has three main 

livelihood zones namely: Mixed Farming comprising 

30 percent of the population, Pastoral (all species) 

comprising 33 percent and Agro Pastoral comprising 

37 percent as illustrated in figure 1. It is divided into 

four administrative sub-counties namely: Pokot 

North, Pokot Central, Pokot South and Pokot West. 

 

1.2 Current Factors Affecting Food Security 

 Reducing livestock prices 

 Increasing food commodity prices 

 Increasing morbidity trends 

2.0 COUNTY FOOD SECURITY SITUATION 

2.1 Current Food Security Situation 

The county is classified in the minimal food insecurity phase (IPC phase 1). The Mixed Farming 

and Agro Pastoral livelihood zones are classified under minimal food insecurity while the 

Pastoral livelihood zone is in the stressed phase of food security classification (phase 2). In May 

2015, 15 percent of the population had poor food consumption scores while 51 and 34 percent 

had borderline and acceptable food consumption scores respectively. 

The coping strategy index (CSI) for the same period was 27 with most households employing 

insurance based coping strategies. Crude Mortality Rate (CMR) and under five mortality rate 

were 0.41/10,000/day and 0.088/10,000/day respectively, which are below World Health 

Organization (WHO) alert thresholds. Global Acute Malnutrition (GAM) was 12.4 percent 

which is classified as critical according to WHO thresholds while stunting rates were 44.9 

percent. Most households are consuming two to three meals per day which is normal. The 

distance to water sources for household use is two kilometers compared to a normal of three 

kilometers, while waiting time is 15 minutes on average. The consumption of water in litres per 

person per day is 13, which is within seasonal ranges. Maize prices are Ksh. 34, which is 12 

percent below the (LTA) of Ksh. 39 while the price of goats is Ksh. 2,000, five percent below the 

LTA. Production of maize, beans and Irish potatoes was 31, 15.2, and 75 percent above normal. 

Milk availability and consumption is normal at 1.5 litres per household per day. 

2.2 Food Security Trends 

The county was classified under the minimal food insecurity phase (phase 1), with both the 

Mixed Farming and Agro Pastoral livelihood zones in the minimal phase while the Pastoral 

livelihood zone in the stressed phase during the short rains 2015 assessment.  
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Figure 2: Rainfall Performance 

The county remains in these same phases in July 2015. In December 2014, five percent of the 

households had poor food consumption, while 22 and 73 percent had a borderline and acceptable 

food consumption respectively. In May 2015, households with poor food consumption rose to 15 

percent, while those with borderline consumption rose to 51 percent as those with acceptable 

consumption dropped to 34 percent. 

In December 2014, CSI was 21 and this worsened to 27 in May 2015, implying that households 

were employing coping strategies more frequently, however, these were mainly insurance coping 

strategies such as skipping of meals and reduction of meal sizes. The CMR and under five 

mortality rate was 0.34 and 0.036 respectively in June 2015 compared to 0.41 and 0.088 

respectively in July 2015. Stunting rates increased insignificantly from 43.7 percent in June 2014 

to 44.9 percent in July 2015. GAM rates worsened slightly from 11.8 percent in June 2014 to 

12.4 percent in July 2015. Distance to water sources has reduced by 28 percent from three 

kilometers in January 2015 to two kilometers in July. However, the consumption of water 

decreased by 19 percent from an average of 16 litres per person per day six months ago to 13 

litres. Maize prices have increased by 31 percent from Ksh. 26 per Kg in January 2015 to Ksh. 

34 currently, while those of goats have decreased by 29 percent from Ksh. 2,700 to Ksh. 2,000 

during the same period. Maize stocks during the 2014 long rains assessment were below the LTA 

at 497,185 90 Kg bags, compared to current projections 977,130 bags that are above the LTA. 

2.3 Rainfall Performance 

The long rains begun in the second dekad of 

March compared to the first dekad normally. 

Northern parts of the county received normal 

rainfall with the exception of north-eastern parts 

in Alale and Kiwawa, which received 75 - 90 

percent of normal rainfall (Figure 2). The rains 

had uneven spatial distribution across the county. 

The eastern and central parts received above 

normal rainfall of 110 - 140 percent. Most of the 

areas in the southern parts of the county received 

normal rainfall of between 90 - 110 percent with 

the exception of Siyoi, Mnagei, Kapenguria and 

parts of Chepareria which received 75 - 90 

percent of normal rainfall (Figure 2). Temporal 

distribution of the rainfall was generally poor as 

rains peaked in the first dekads of both April and 

May when normally they would peak in the third 

dekad of April. However, the cessation was 

timely in the third dekad of June. 

2.4 Current Shocks and Hazards 

Livestock migration into Turkana and the republic of Uganda is likely to result in conflict along 

common borders, and increase the risk of livestock diseases. Reduced coverage in Vitamin A 

supplementation and immunization caused by the reduction of out-reaches resulted in an increase 

in morbidity trends among children under five years old. 



 

 

5 

 

3.0 IMPACT OF RAINFALL PERFOMANCE, SHOCKS AND HAZARDS 

3.1 Crop Production 

The long rains season is the most reliable accounting for about 80 percent to food production. 

The three major crops are maize, beans and Irish potatoes with maize and beans grown across all 

livelihood zones, while Irish potatoes are grown as a major crop in the Mixed Farming zone. In 

addition, sorghum and finger millet are the other major crops grown in the Agro Pastoral and 

Pastoral all species livelihood zones. Maize contributes 52 percent, 39 percent and 55 percent to 

food and 21 percent, 30 percent and 15 percent to cash income in the Agro Pastoral, Mixed 

Farming and Pastoral livelihood zones respectively. On the other hand, beans contribute 15 

percent to food in both the Mixed Farming and Agro Pastoral livelihood zones and 10 percent in 

the Pastoral zone. In addition, beans contribute 21 percent, eight percent, and 20 percent to cash 

income in the Agro Pastoral, Mixed Farming and Pastoral livelihood zones respectively. 

3.1.1 Rain-fed Crop Production 

Acreage for all the major crops was above the LTA; for maize, beans and Irish potatoes it was 13 

percent, 5.6 percent and 40 percent above. The increase in acreage for maize and beans was 

attributed to opening up of new land for farming, availability of subsidized fertilizer from the 

national government and fair performance of the rains. Acreage under Irish potatoes increased 

significantly and this is attributed to increased diversification to avert potential losses from the 

Maize Lethal Necrotic Diseases (MLND) reported in the last long rain season. Consequently, the 

projected production for these crops is 31 percent, 15.2 percent and 75 percent respectively 

above the LTA (see Table 1). 

Table 1: Main Crops Grown 

Crop 
Area Planted (Ha) Production (90 Kg bags) 

2015 Long rains season LTA Projected 2015 Long rains season LTA 

Maize 33,788 29,864 977,130 743,509 

Beans 10,000 9,944 72,655 63,043 

Irish potatoes 700 500 70,000 40,000 

The acreage for maize was eight percent, 9.9 percent and 21.2 percent above the LTA in the 

Pastoral, Agro Pastoral and Mixed Farming livelihood zones respectively. Consequently, the 

production is projected to be above normal by 21 percent, 21.6 percent and 34.6 percent in the 

Pastoral, Agro Pastoral and Mixed Farming livelihood zones respectively. The acreage for beans 

was 8.77 percent above LTA, normal in the Agro Pastoral zone while in the Mixed Farming zone 

it decreased by 10 percent attributed to the fear of crop losses due to blight as witnessed in the 

2013 - 2014 cropping season. Acreage for Irish potatoes was normal although production was 

higher due to the incentive of subsidized fertilizer. 

3.1.2 Irrigated Crop Production 

The main irrigation scheme is Wei Wei, which is in the Agro Pastoral livelihood zone in Pokot 

Central. The main crop grown under irrigation is seed maize. During the 2015 long rains season 

the area under irrigation increased by 50 percent to 1,631 hectares compared to the long-term 

average of 1,087 hectares. However, production of maize (90-kg bags) under irrigation was 28 

percent below the three-year short-term average of 31,610 to stand at 22,740. Acreage under 

irrigation has substantially increased but most irrigation schemes have not been operationalized 

hence the considerably lower than expected maize production. 
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3.1.3 Maize Stocks 
Table 3: Available Maize Stocks versus the LTA 

Maize stocks held by 
Quantities of maize held (90-Kg 

bags) 

LTA quantities held (90-Kg bags) at 

similar time of the year 

Households  82,162 72,453 

Traders  16,762 12,050 

Millers  150 120 

NCPB  30,007 21,722 

Total 113,531 106,345 

Households and traders held higher stocks than normal by 13.4 and 39 percent respectively 

attributed to the fact that NCPB purchased less than normal stocks from last year’s long rains 

harvest. In the Pastoral livelihood zone, households have depleted their stocks and are currently 

relying on markets, which is normal at this time of the year. Stocks in the Agro Pastoral zone are 

normal whereas in the Mixed Farming livelihood zone, stocks are 16 percent above normal. In 

the Mixed Farming livelihood zone, stocks are likely to last for 1.5 months compared to two 

months normally while in the Agro Pastoral zone, they are likely to last for one month which is 

normal. Areas with substantial food deficits include West Pokot (Adurkoit, Emboasis, 

Miskwony, Nakwijit Ptoyo, Letwa), Pokot South (Chepkopegh Morpus/Cheptiangwa) and Pokot 

Central (Masol, Orwa, Takaywa, Sekerot and Chemalei).  

3.2 Livestock Production 

The main livestock species kept in include poultry, cattle, goats, camel and sheep. In the Mixed 

Farming, Agro Pastoral and Pastoral livelihood zones, livestock production contributes 30, 41 

and 69 percent respectively to cash income, and 25, 23 and 24 percent to food income 

respectively. 

3.2.1 Pasture and Browse 

The condition of pasture was generally poor in the Pastoral livelihood zone, fair in the Agro 

Pastoral zone and good in the Mixed Farming livelihood zone. Above normal rains were reported 

in the Mixed Farming zone hence the good pasture situation. Normal rains in the Mixed Farming 

livelihood zone led to fair replenishment of pasture. Although the Pastoral livelihood zone 

received normal to above-normal rainfall, a hot dry spell that begun in late June led to the drying 

up of pasture in this cluster as well as in the Agro Pastoral cluster, hence poorer condition. 

Available pasture is likely to last up to the end of September when normally it would last 

through October in the Pastoral livelihood zone. In the Agro Pastoral and Mixed Farming 

livelihood zones, available pasture is likely to last three months which is normal at this time of 

the year. The situation is likely to improve in the Mixed Farming livelihood zone as there were 

off season rains received in this zone. 

Browse condition is good in the Mixed Farming and Agro Pastoral livelihood zones and fair in 

the Pastoral livelihood zone which is normal for this time of the year. Available browse is likely 

to last through October in the Pastoral and Agro Pastoral zones and through December in the 

Mixed Farming zone which is normal for this time of the year. Livestock in the Agro Pastoral 

and Mixed Farming livelihood zones were fed on crop residues from the last season, including 

bean straw, and this is normal. 
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3.2.2 Livestock Productivity 

Livestock Body Condition 

The livestock body condition for cattle and sheep in the Pastoral livelihood zone is fair and good 

in both Agro Pastoral and Mixed Farming livelihood zones which is normal. However, some 

areas in the Pastoral livelihood zone have reported poor body condition due to poor rejuvenation 

of pasture. The body condition of camels is good across all livelihood zones which is also normal 

while that of goats is good in the Mixed Farming and Agro Pastoral but fair in the Pastoral 

livelihood zones. The trend in livestock body condition is likely to remain stable in the Mixed 

Farming livelihood zones but is deteriorating in the Pastoral livelihood zone due to the dry spell. 

Milk Availability 

Most of the milk produced in the county comes from cattle. The current milk availability at 

household level is 1 litre per day in the Pastoral livelihood zone which is normal. In the Agro 

Pastoral livelihood zone the production was 1.5 litres per day compared to two litres normally 

while in the Mixed Farming livelihood zone it was 2.5 litres compared to three litres normally. 

There were minimal variations from seasonal ranges in milk availability. 

Milk Consumption and Price 

The current milk consumption at household level in the Pastoral livelihood zone is normal at one 

litre per day which is normal. In the Agro Pastoral livelihood zone, the consumption was 1.5 

litres compared to a normal of two litres while in the Mixed Farming livelihood zone, it was 1.5 

litres compared to three litres normally. All the milk produced in the Pastoral and Agro Pastoral 

livelihood zones is consumed while a little is sold in the Mixed Farming zone. The current price 

of milk is Ksh 50, Ksh 45 and Ksh 35 in the Pastoral, Agro Pastoral and Mixed Farming 

livelihood zones respectively which is normal for this time of the year. 

3.2.3 Tropical Livestock Units (TLUs) 

The average TLUs per household are normal at 10, six and four in the Pastoral, Agro Pastoral 

and Mixed Farming livelihood zones respectively. TLUs in the poor income households are 

between two and three in the Pastoral livelihood zone and between one and two in the Agro 

Pastoral and Mixed Farming livelihood zones respectively. For the medium income households, 

TLUs are between four and six in the Pastoral livelihood zone and between three to four in the 

Agro Pastoral and Mixed Farming livelihood zones respectively. There has been no significant 

herd change between the last good year and the current year. 

3.2.4 Water for Livestock 

The current water sources for livestock include boreholes, water pans, dams, shallow wells, 

streams and rivers in both the Pastoral and Agro Pastoral livelihood zones which is normal for 

this time of the year. Rivers, streams, and piped water are the main sources in the Mixed Farming 

livelihood zone. Current average trekking return distances to watering points from grazing areas 

is four kilometers. The distances were seven, three and two in the Pastoral, Agro Pastoral and 

Mixed Farming livelihood zones respectively, and these are the normal distances for this time of 

the year. Cattle, goats and sheep are watered daily in the Agro Pastoral and Mixed Farming 

livelihood zones, while camels are watered two to five times every week and cattle, sheep and 

goats after every one or two days in the Pastoral livelihood zone. Available water is likely to last 

through September in the Pastoral zone, up to end of October in the Agro Pastoral and up to 

December in Mixed Farming livelihood zone. This is normal for all the livelihood zones. 
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3.2.5 Livestock Migration 

There is out-migration of livestock from Pokot North to both Turkana County and Uganda, 

which is not normal for this time of the year although migration routes are normal. Only cattle 

(about 30 – 40 percent) have migrated in search of pasture. Migration is likely to reduce access 

to milk in the Pastoral livelihood zone where household usually consume all milk produced. 

More livestock are likely to migrate outwards in the next two months until the onset of the short 

rain season in October, thus increasing possibility of conflicts along common borders with 

Turkana County and Uganda. Rains are likely to replenish pasture, and therefore return of cattle 

into the county. 

3.2.6 Livestock Diseases and Mortalities 

Livestock disease outbreaks have been reported in the county which includes: trypanasomiasis, 

CCPP and PPR in the Pastoral livelihood zones such as Kangoletiang and Sook, Black Quarter in 

Batei of the Agro Pastoral livelihood zone and FMD in Lelan and Kapchila areas in the Mixed 

Farming livelihood zone. Vaccinations were done against CCPP, PPR and FMD and Chepkono 

market in Lelan ward was closed and a quarantine imposed in Kapyongen location although it 

has since been lifted. There have been no unusual livestock deaths across all livelihood zones. 

3.3 Water and Sanitation 

The main sources of water for domestic use in the county include permanent rivers, traditional 

shallow wells, boreholes, pans, springs and tap water. In the Pastoral livelihood zone, reliance is 

mainly on water pans, boreholes and permanent rivers while households in the Agro Pastoral 

livelihood zones rely mainly on springs, boreholes and permanent rivers. 

3.3.1 Major Water Sources 

The general status of water sources is fair as the long rains recharged surface water sources to 

about 60 percent in the Pastoral livelihood zone, 80 percent in the Agro Pastoral livelihood zone 

and over 90 percent in the Mixed Farming livelihood zones. Current sources in use are the 

normal sources during this time of the year. Areas with low water point concentration are mainly 

in the Pastoral livelihood zone including Alale, Konyau and Kiwawa where 50 percent of water 

pans have dried up, and both humans and livestock are likely to depend on pans or existing 

operational boreholes. Water in the sources mentioned is estimated to last 12 months, six months 

and two to three months in the Mixed Farming, Agro Pastoral and Pastoral livelihood zones 

respectively which is normal. 

3.3.2 Distance to Water Sources 

The return distances to domestic water sources is currently about two kilometers compared to a 

normal of three. Distances were longest in the Pastoral and Agro Pastoral livelihood zones at 3.6 

and 2.7 Km respectively, while they were less than a kilometer in the Mixed Farming zone. 

3.3.3 Waiting Time at the Source 

The current waiting time at the source is approximately 15 minutes in the county. It was 

negligible in the Mixed Farming livelihood zone, 10 minutes in the Agro Pastoral livelihood 

zone and 20 minutes in the Pastoral zone. The waiting time was normal in both the Mixed 

Farming and Agro Pastoral livelihood zone and lower by 56 percent compared to 45 minutes 

normally. The reduction in waiting time in the Pastoral zone is largely attributed to concerted 

efforts in the county to increase water availability through various interventions such as drilling 

of boreholes and excavation of water pans in the zone. 
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3.3.4 Cost of Water 

Most households neither sell nor purchase water at the source. However, charges are preferred on 

individuals during ferrying of the commodity from the source. Ferrying charges ranged from 

Ksh. 5 - 10 across all livelihood zones, and these charges are within normal ranges. 

3.3.5 Water Consumption 

The current average water consumption in the county is 13 liters per person per day which is 

within normal ranges. The highest consumption was recorded in the Mixed Farming livelihood 

zone at 20 liters per person per day, while in the Agro Pastoral and Pastoral livelihood zones it 

was 10 and eight liters respectively per person per day, all within seasonal ranges. Consumption 

in both Agro Pastoral and Pastoral zones is insufficient, and this exposes them to lower hygiene 

standards and therefore increased vulnerability to hygiene-related diseases. 

3.3.6 Sanitation and Hygiene 

Contamination of water sources was reported arising from lack of sanitation facilities particularly 

in Agro Pastoral and Pastoral livelihood zones. Livestock are watered from the same source used 

by household for drinking, bathing and laundry. Some households also rely on unprotected 

shallow wells and water pans for domestic water, exposing themselves to water borne diseases. 

Water treatment chemicals are not available at household level across all livelihood zones, but 

they are usually provided occasionally free of charge by the government and other non-state 

actors. Water is collected in jerry cans and stored in the same or in large uncovered containers 

which further exposes the water to contamination. Hygiene and sanitation practices are poor 

among households, and this exposes them to water-borne diseases as evidenced by the 

occurrence of these diseases in the county. 

Latrine coverage in the county is currently at 55.5 percent, with significant variations across 

livelihood zones. The Pastoral, Agro Pastoral and Mixed Farming zones recorded 10, 45 and 80 

percent respectively, and the lower coverage in the former two zones is largely attributed to 

migration and retrogressive cultural practices. 

3.4 Markets and Trade 

3.4.1 Market Operations 

The major markets in the county are Ortum, Lomut, Sigor, Kacheliba, Amakuriat, Chepareria 

and Makutano. There were no market disruptions apart from Chepkono market in the Mixed 

Farming livelihood zone which was closed for about two months due to occurrence of FMD in 

Lelan and Chepareria, but market operations have resumed. There are market access constraints 

due to poor state of roads from interior parts especially in the Mixed Farming zone, affecting 

household access to essential commodities. 

3.4.2 Market Supply and Traded Volumes 

Supply sources to markets remained relatively the same with markets in the Mixed Farming zone 

replenishing stocks from the immediate surrounding areas. This was different in the Pastoral and 

Agro Pastoral zones whose sources were majorly external. Sufficient quantities were reported for 

the various food commodities, including staple foods (maize and beans) in the Agro Pastoral 

market in addition to milk and Irish potatoes in the Pastoral and Mixed Farming zones. Markets 

generally recorded high traded volumes of cattle, sheep and goats as well as poultry. This was 

above the normal trading volumes during this time of the year with a significant variation across 

the livelihood zones where high volumes were recorded in the Pastoral and Agro Pastoral zone. 
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Figure 3: Maize prices trends in West Pokot County 
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Figure 4: Goat prices trends in West Pokot County 

It is projected that the volumes in the market will continue being high especially with the current 

slight shock on crop production. On average, 70 – 80 percent of households especially in the 

Agro Pastoral and Pastoral zones rely on markets to meet their food demands. This is normal 

during this time of the year, since the food stocks from the previous season are usually depleted. 

3.4.3 Market Prices 

Maize Prices 

The current maize price is Ksh. 35 per 

kilogram, which is 12 percent below the 

LTA of Ksh. 40 (see figure 3). Agro 

Pastoral and Mixed Farming livelihood 

zones recorded Ksh. 35 and Ksh. 30 

respectively. In the next three months 

through September, maize prices are 

expected to remain stable but reduce in 

October when harvests from the Agro 

Pastoral and Pastoral zones as well as 

neighboring counties reach markets in 

the county. 

Goat Prices 

Current goat price are Ksh. 1,900, which is five percent below the LTA of Ksh. 2,000 (see figure 

4). Goats are mainly sold in the Agro 

Pastoral and Pastoral livelihood 

zones, and these recorded Ksh. 2,000 

and Ksh. 1,800 respectively. Goat 

prices are likely to remain stable up 

to the onset of the short rain season 

after which they are likely to increase 

as the body condition improves due 

to improved browse and pasture 

conditions. 

3.4.4 
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Figure 5: TOT trends in West Pokot County 

3.4.4 Terms of Trade 

Household purchasing power has 

improved by nine percent compared to 

the LTA as evidenced by the higher than 

normal ToT. Households are currently 

able to purchase 57 Kg of maize from the 

sale of a goat compared to 53 Kg 

normally (see figure 5). The Agro 

Pastoral livelihood zone recorded the 

highest ToT of 59 Kg from the sale of a 

goat, while the least was recorded in the 

Pastoral zone at 47 Kg from the sale of a 

goat. ToTs are likely to remain stable in 

the next three months until the short 

rains, which are likely to affect the price 

of goats. 

3.5 Health and Nutrition 

3.5.1 Morbidity and Mortality Patterns 

The most prevalent diseases between January and June 2015 among children aged below five 

years from include upper respiratory tract infections (URTI), malaria, diarrhea, diseases of the 

skin and pneumonia. There was a noted increase in morbidity with regard to these diseases 

during the reporting period compared to the same period in 2014. Reduced outreaches was cited 

as the main cause of the increase as children missed out on vaccinations and vitamin A 

supplementation, hence became more vulnerable to diseases. The cited diseases were similar in 

the general population whereby an increase in disease incidence was reported in the period from 

January to June this year compared to the same period last year. 

Similar to the case of children, the reduced number of outreaches was the main cause as facilities 

were set up nearer to households although they were understaffed and ill-equipped with drugs. 

There were outbreaks of epidemic diseases including measles, dysentery, diarrhea, malaria and 

typhoid with the cases of measles having reduced and all the others having significantly 

increased during the period January to June 2015 compared to the same period last year. Crude 

mortality rate (CMR) and Under-five mortality rate (U5MR) are 0.41 and 0.088 respectively for 

the period under review. In 2014, CMR and U5MR were 0.34 and 0.036 respectively making the 

changes in mortality insignificant. The levels are below the WHO alert thresholds. 

3.5.2 Immunization and Vitamin A supplementation 

Immunization coverage is below the national target of 80 percent, as the percentage of the Fully 

Immunized Child between January and June 2015 is 67.3 percent. Immunization coverage has 

however increased marginally compared with 62.9 percent last year. Immunization coverage for 

Oral Polio Vaccine 1 and 3, measles at 9 and 18 months was 95.1, 86.6, 77 and 20.8 percent 

respectively. In the period between January and June 2015, Vitamin A supplementation for 

children aged 6-11months at least once was 60.3 percent having increased from 55 percent 

recorded during the same period last year. In the same age cohort, children who had received 

supplementation once decreased from 68 percent last year to 64.9 percent this year. 
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Figure 6: MUAC rates in West Pokot County 

Additionally, in the age cohort of 12-59 months, the proportion of children who had received 

supplementation were 41 percent in the period between January to June 2014 and reduced to 33 

percent during the same period in 2015 according to a nutrition survey conducted in July 2015. 

Vitamin A supplementation is however below the national target of 80 percent for both age 

cohorts, and this is attributed to reduced outreaches and a decrease in deworming from 32.1 

percent in 2014 to 26.2 percent in 2015. This could also explain the increase in morbidity for 

children aged below five years. Immunization coverage was at 67 percent in the Pastoral zone 

and 56 percent in both Agro Pastoral and Mixed Farming zones. 

3.5.3 Nutrition Status and Dietary Diversity 

The proportion of underweight children 

increased insignificantly from 33.1 

percent in June 2014 to 34.6 percent in 

June 2015. GAM rates also increased 

from 11.8 percent last year to 12.4 percent 

this year, and according to WHO 

thresholds, the county is therefore still 

classified as critical. In addition, stunting 

rates increased although insignificantly 

from 43.7 percent last year to 44.9 percent 

in 2015. However, there was a slight 

reduction in SAM rates from 1.7 percent 

in June 2014 to 1.3 percent in July 2015. 

The proportion of children at risk of 

malnutrition is currently at 9.9 percent 

which was 15.1 percent higher than the LTA of 8.6 percent (Figure 6). The Agro Pastoral, Mixed 

Farming and Pastoral livelihood zones posted proportions of 15.3, 9.5 and 4.9 percent 

respectively. The most likely causes of malnutrition include high morbidity, poor infant and 

young child care practices, poor dietary diversity and low micro-nutrient supplementation. 

Most households are consuming between two to three meals a day which is normal for this time 

of the year. According to the July 2015 nutrition survey, consumption of cereals was highest at 

100 percent, while consumption of organ meats the lowest 3.6 percent. In May 2015, household 

food consumption was 15, 51 and 34 percent poor, borderline and acceptable respectively. 

3.6 Education 

3.6.1 Enrolment 

There was an increase in enrolment for both boys and girls in February 2015 compared to the 

same period in 2014 across the county. Enrolment in primary schools increased for boys by 4.3 

percent while it increased by 5.8 percent for girls. The higher enrolment among girls is attributed 

to awareness on girl child education by all stakeholders and reduction of inhibitive cultural 

practices, as well as involvement of role models in the community who have encouraged 

children to go to school. In Early Childhood Development (ECD) centres, enrolment increased 

by 2.5 percent for boys and 3.7 percent for girls. This can be attributed to increased employment 

of ECD teachers by the county government and establishment new ECD centers from 669 in 

2014 to 697 in 2015. 
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3.6.2 Dropout Rates 

Children who join ECD and fail to join primary school are at 4.1 percent for boys and 4.3 percent 

for girls which is mainly in the Pastoral and urban area of Kapenguria. This is caused by 

migration, poverty, retrogressive cultures and child labor especially in Mtembur where children 

engage in sand harvesting. In the urban centers, dropout rates are attributed to poverty as parents 

are unable to provide basic needs to their children. 

3.6.3 Attendance Rates 

Attendance rates are at 92 percent for boy and 90 percent for girls. The high rates we recorded in 

mixed and Agro Pastoral livelihood zones. This is due to increased awareness from County 

government and local leaders on the importance of education. 

3.6.4 Transition Rates 

Transition from ECD to primary was at 76.6 percent while the national level stands at 86 percent. 

Primary to secondary transition rate stands at 67.9 percent while the national average is 75 

percent. Transition is affected by illiteracy levels of the parents, early pregnancies and marriages. 

3.6.5 School Meals Programme 

Under the Regular School Meals Programme (RSMP), the number of boys covered increased 

from 24,062 to 28,350 while the number of girls increased from 20,492 to 23,178. Under the 

Home Grown School Meals Programme (HGSMP) 139 schools are covered and under the 

programme, coverage increased for boys from 28,546 to 29,049 while that of girls increased 

from 26,862 to 26,884. School meals programmes have helped increase enrolment, attendance, 

improved performance and health status of pupils. 

3.7 Coping Mechanisms 

The CSI for May 2015 was 27 compared to 21 in December 2014 indicating that in May 

households were engaging in coping more frequently. Although there was a slight increase in the 

CSI, households are mainly engaging in insurance coping strategies including the reduction of 

the number of meals and ration sizes. 

3.8 Ongoing Interventions by Sector 

Table 4: Non- Food Interventions 

Intervention Location 
No. of 

beneficiaries 
Implementers 

Impacts on food 

security 
Cost (KSh) 

Time 

Frame 

HEALTH AND NUTRITION 

Vitamin A 

Supplementation 

All health 

facilities and 

ECD centers 

Children 6-59 

months (97242) 

MOH and 

ACF 

Reduces vitamin A 

deficiency in the 

population 

0.3M Ongoing 

Zinc 

Supplementation 

115 health 

facilities 

All cases of 

diarrhea < 5 

years of age  

MOH and 

ACF 

Supplements Zinc 

in Zn poor food 

sources 

0.2M Ongoing 

Management of 

Acute 

Malnutrition 

(IMAM) 

67 health 
facilities and 

communities 
implementing 
HINI 

All 

malnourished 

under-fives 

(1,645) 

MOH and 

ACF 

Addresses 

malnutrition among 

children U 5 

4.5M Ongoing 
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Intervention Location 
No. of 

beneficiaries 
Implementers 

Impacts on food 

security 
Cost (KSh) 

Time 

Frame 

IYCN 

Interventions 
(EBF and timely 

introduction of 
complementary 

foods) 

67 health 

facilities and 

communities 

implementing 

HINI 

All children 0-

23 months 

(10,153) 

MOH, ACF 

and WVK 

Addresses 

underlying causes 

of malnutrition  

2.7M Ongoing 

Iron Folate 

Supplementation 

among Pregnant 

Women 

74 health 

facilities 

with ANC 

services 

All pregnant 

women 

attending ANC 

clinic (34,924) 

MOH and 

ACF 

Complements iron 

in foods to ensure 

adequate iron in the 

body  

2.6M Ongoing 

Deworming 

74 health 

facilities and 

ECD centers 

All children 12-

59 months 

(87,089) 

MOH and 

ACF 
Reduce infestation 1.7M Ongoing 

Food 

Fortification 

67 health 

facilities and 

community 

All under-fives 

(99,769) 
MOH ACF 

Increase access to 

fortified foods 
 On going 

LIVESTOCK 

Breeding stock 

for Galla/dairy 

goats and doper 

sheep supply and 

camel promotion 

County-wide 5,290 

MoL&F 

-ASDSP 

-Community 

Improvement of 

local livestock 

breeds 

16.5M 
100% 

done 

Rangeland 

Reseeding 

Pastoral and 

AgroPastoral 

livelihood 

zones 

300 
MoL&F 

SNV 
 0.7M On-going 

Purchase of sale 

yard land 
Chepareria 100,000 MoL&F 

Developed market 

infrastructure 
5M  On-going 

EDUCATION 

HGSMP 
Pokot West 
and Central 

55,933 GOK 
Increase enrolment, 

attendance, 

retention, 

performance and 

improved health of 

pupils 

93.1M Year 

RSMP Pokot North 51,528 WFP 85.8M  Year 

AGRICULTURE 

Water Pumps 

and chewing 

cane 

Suam Ward 250 MOA 

Enhanced 

household food 

security and 

incomes 

1.3M 2015-2016 

Temperate fruits 

and cassava 

Lelan and 
Tapach, 

Chepareria 

Ward 

230 MOA 
Food security & 

income generation 
0.45M 2015-2016 
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Intervention Location 
No. of 

beneficiaries 
Implementers 

Impacts on food 

security 
Cost (KSh) 

Time 

Frame 

Grafted mango, 

avocado 

promotion and 

THVC 

Countywide 1,150 MOA 

Diversification of 

food and income 

sources 

4.5M 2015-2016 

Tissue culture 

banana 

promotion 

County wide 500 MOA 

Food 

diversification, 

income generation 

10M 2015-2016 

WATER 

Drilling of 

borehole 

Surumben 

and Sarmach 
3,400 MEW&NR 

Clean water supply, 

shorter distances 

(from 8 to 4 Km) 

5.4M 1 Year  

Upgrading of 

hand pump to 

solar powered  

Kiwawa, 

Ngotut and 

Karameri 

3,600 MEW&NR 

Clean water supply, 

shorter distances 

(from 8 to 4 Km) 

4.8M 1 Year 

Construction of 
weirs in 

available springs  

Sioyi 2,500 MEW&NR 
Clean water supply, 
shorter distances 

(from 8 to 4 Km) 

0.7M 1 Year 

3.9 Sub-County Ranking 

Table 5: Sub County Food Security Ranking 

Sub County Rank* Main food security threat (if any) Remarks  

Pokot North 1 
Imminent crop failure due to drought spell, 
livestock diseases, low livestock prices 

Konyao, Kangoletiang and 
Kiwawa 

Pokot Central 2 
Fairly good performance of rains, presence 

of an irrigation scheme, low food prices 

Masol, Orwa, Takaywa, Sekerot 

and Chemalei 

Pokot West 3 
Livestock diseases, good rainfall 

performance 

Adurkoit, Emboasis, Miskwony, 

Nakwijit Ptoyo and Letwa 

Pokot South 4 
Livestock diseases, good rainfall 

performance, low food prices 

Chepkopegh and Morpus / 

Cheptiangwa 

* Ranking is from most food insecure to most food secure 

4.0 FOOD SECURITY PROGNOSIS 

4.1 Prognosis Assumptions 

 The October to December short rains are expected to be above average in terms of 

cumulative amounts. 

 Rangeland conditions are likely to deteriorate in the Pastoral and Agro Pastoral livelihood 

zones through to October, when the rains are likely to set in. 

 Terms of trade are likely to improve as maize prices fall with the projected harvest which is 

may coincide with the increase in livestock prices. 
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 Households are likely to intensify the use of other income-generating activities and coping 

strategies to purchase food between August and October to include charcoal burning and 

petty trade. 

4.2 Food Security Outcomes  

4.2.1 August, September and October 

Food insecurity is likely to remain at the minimal phase (IPC phase 1) until August when food 

stocks across all livelihood zones will have been depleted. It is likely that households will be 

employing more coping strategies frequently to meet food needs. Harvesting in the Agro Pastoral 

and Mixed Farming livelihood zones will begin around early September, and while a slight 

decrease in production is expected in these two zones, food stocks are likely to be replenished 

from the harvests. Maize prices that have been on an increasing trend are likely to begin 

declining, and as more food becomes available at household level, the food consumption is will 

improve. Rangeland conditions are expected to worsen particularly in the Agro Pastoral and 

Pastoral livelihood zone which is likely to culminate in deteriorated livestock body condition 

through to October. However, in October, the short rain season is expected to begin with a 

probability of above-normal ranges which will replenish pasture and browse thereby improving 

livestock body condition. As a result, livestock prices are likely to rise, coinciding with reducing 

maize prices and therefore livestock keepers will have favourable terms of trade. 

4.2.2 November, December and January 

From November, the food security situation is likely to remain stable as food stocks are likely to 

still be available in the Pastoral and Agro Pastoral livelihood zones from the long rain season 

harvest. Harvesting will begin in this month in the Mixed Farming livelihood zone whose stocks 

will have been depleted. Maize prices are likely to dip further in this zone as a result of the 

harvests. An improvement in the food consumption score is therefore likely to be witnessed and 

households are likely to reduce the frequency of employing coping strategies. Households are 

also likely to increase the number of meals due to increased food availability. Livestock prices 

are likely to also improve with the advent of the short rains as livestock body condition improves 

with the increased replenishment of pasture and browse. However, they are likely to begin falling 

in the January since the rains would have ceased and a dry spell set in. However, livestock 

keepers are likely to still have food stocks from the long rain harvests especially in the Pastoral 

livelihood zone who largely depend on livestock. Mortality rates are expected to remain within 

seasonal norms. The county is therefore likely to remain in the minimal food insecurity phase 

(IPC phase 1). 

5.0 CONCLUSION AND RECOMMENDATIONS 

5.1 Conclusion 

The county is classified at the minimal food insecurity phase (phase 1) and will most likely 

remain so until the next season. The Agro Pastoral and Mixed Farming livelihood zones are 

likely to remain in the minimal phase and the Pastoral zone is also likely to remain in the stressed 

phase (phase 2). Monitoring efforts should target reducing livestock prices against increasing 

food commodity prices, increasing morbidity trends in humans, livestock diseases rangeland 

conditions and water availability. Interventions in livestock and health should target increased 

disease surveillance, those in water should target rehabilitation of existing water points. Finally, 

in the education sector, the introduction of the HGSMP in schools that do not run the program to 

increase enrolment, transition and retention rates. 
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5.2 Summary of Recommendations 

 Scale up Integrated MNCH service and strengthen community screening of malnutrition 

 School meals programme for ECD targeting 61,419 children at a cost of 102.2M (County 

government) 

 Drilling of boreholes in Pastoral area 

 Promotion of traditional high value crops. 

 Livestock improvement including Galla and dairy goats as well as camels 

 Range land reseeding  

 Development of weirs in springs 

 Provision of tanks to schools for roof water catchment 

 Excavation of new water pans and desilting existing ones 

 Livestock disease surveillance  

 Rehabilitation of feeder roads to open air markets to facilitate easy access 

6.0 ANNEXES 

Annex 1: Food Interventions Required  

Table 6: Proposed Population in Need of Food Assistance** 

** Cash for Assets Modality 

Annex II: Non-food Interventions 

Table 7: Proposed Sectorial Non Food Interventions 

Sub 

county  
Intervention Location 

No. of 

beneficiaries 

Proposed 

Implementers 

Required 

Resources 

Available 

Resources  

Time 

Frame 

HEALTH 

All 

Equip health 

facilities with 

full HINI 

package 

All (74) 

immunizing 

health 

facilities 

All under-fives 
and pregnant and 
lactating women 
(152,729) 

MOH, ACF, 

WVK, AMPATH 

plus and AMREF 

1.2M 

Nutrition 

commodities 

Micronutrients 

Vitamin A 

capsules 

2015/2016 

All 

Strengthen 

community 

interventions on 

management of 

malnutrition 

All 

community 

units with a 

link facility 

All under-fives 
and pregnant and 
lactating women 
(152,729) 

MOH, ACF, 

WFP, WVK, 

AMPATH plus 

and AMREF 

1.2M 
48 community 

units 
2015/2016 

Sub-County Population 
Pop in need 

(% range Min – Max) 
Specific Areas 

Pokot N 156,011 15 - 20 Konyao, Kangoletiang and Kiwawa 

Pokot C 115,852 10 - 15 
Masol, Orwa, Takaywa, Sekerot and 

Chemalei 

Pokot W 139,500 10 - 15 
Adurkoit, Emboasis, Miskwony, Nakwijit 

Ptoyo, Letwa 

Pokot S 132,100 NA  
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Sub 

county  
Intervention Location 

No. of 

beneficiaries 

Proposed 

Implementers 

Required 

Resources 

Available 

Resources  

Time 

Frame 

All  

Scale up IYCF 

community 

interventions 

(M2M) at 

community level 

All 

communities 

with a link 

facility  

All children 0-

23 months 

(30,460) 

MOH, ACF, 

WVK, AMPATH 

plus and AMREF 

0.8M IEC material 2015/2016 

All 

Strengthen 

nutrition 

advocacy 

especially for 

vulnerable 

groups 

At all 

communities 

All under-fives 
and pregnant and 
lactating women 
(152,729) 

MOH, ACF, 

WVK, AMPATH 

plus and AMREF 

1.2M 
Human 

resource 
2015/2016 

All 

Strengthen 

community 

strategy (case 

finding and 
referrals) 

All (48) 

communities 

with existent 

community 
units 

All under-fives 
and pregnant and 

lactating women 
(152,729) 

MOH, ACF, 

WVK, AMPATH 

plus and AMREF 

1M  2015/2016 

All 

Deworming and 

vitamin 

supplementation 

All ECD 

centers 

Children 36-59 
months (66,309) 
at ECD centers 

MOH, ACF, 

WVK, AMPATH 

plus and AMREF 

1.1M  2015/2016 

EDUCATION 

North 

and 

Central 

Pokot  

Provision of 

water tanks and 

drilling of 

boreholes  

All Schools 

in Pastoral 

area. 

61419 

County 

Government, CDF 

and NGOs 

100M 
Water, land 

and firewood 
2015/2016 

AGRICULTURE 

All sub-

counties 

Promotion and 

sensitization for 

THVC 

All wards 4420 MOA 13M Mango stocks 2015/2016 

All sub-

counties 

Rain-water 

harvesting  
All wards 1150 MOA 20M  2015/2016 

WATER 

North 

and 

Central 

Pokot 

Drilling 12 

boreholes 

Across the 

two sub 

counties 

50,000 MEW &NR 32.4M land 2015/2016 

West 

and 

Central 

Pokot 

Provision of 

water tanks to 

schools and 

Construct ion of 

water pans 

Kapenguria 

and Masol 
50,000 

County /national 

government 
3M land 2015/2016 

South 

and 

Central 
Pokot 

Development of 

weirs in springs 

Kabichbich, 

Tapach and 

Kerelwa 

6,500 

County/National 

Government/ACF/ 

WRMA 

15M land 2015/2016 
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Sub 

county  
Intervention Location 

No. of 

beneficiaries 

Proposed 

Implementers 

Required 

Resources 

Available 

Resources  

Time 

Frame 

LIVESTOCK 

All 

Promotion of 

galla goats and 

camels 
Countywide 3,890 

MOL&F, ASDSP 

and the 
community 

16.5M None 2015/2016 

Disease 

surveillance and 

control 

15M None 2015/2016 

 


