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SUMMARY 
 

• Farming households in the pastoral 
and marginal agricultural districts 
are eagerly anticipating the onset of 
the 2003/04 short-rains season, even 
as unseasonable rainfall continues in 
the high potential western Kenya. 

 

• Key pastoral production resources 
- water, pasture and browse - have 
continued to decline during the dry 
season.  In turn, major food security 
indicators, milk availability, 
livestock prices and rates of child 
malnutrition, have become 
increasingly negative. 

 

• Harvesting of the long-rains maize 
crop is nearly complete in all areas, 
except in the high potential areas in 
western Kenya, which produce over 
40 percent of national long-rains 
output. 

 

• Maize prices have responded to 
increased supply of harvested grain 
and imports, by further declining in 
most markets during September.  A 
more dramatic decline in prices is 
anticipated in November, during the 
main harvest. 

 

• In collaboration with the 
Government of Kenya, the World 
Food Program is set to provide US$2 
million to families caring for 
children orphaned by HIV/AIDs, 
starting in Busia District, where 
some of the highest prevalence rates 
have been reported. 

1.0 National Trends 
 

1.1 Agroclimatic Conditions 
 
Unseasonable rainfall continued through September in the 
high potential western areas of the country as well as in 
areas adjacent to Mt. Kenya.  Most other areas of the 
country remained seasonably dry.  The dryness was 
unusual in the coastal districts which normally experience 
an early short-rains season onset in September.  The dry 
spell following the conclusion of the 2003 long-rains has 
been mild and shorter than normal.  In several areas of the 
country, the long rains extended into August, instead of 
ending as the usually do in mid-June. 

         

Fig. 1: Comparison of Vegetation Conditions during 
September 11-20, 2003, with Normal 

 
Subsequently, vegetation conditions have remained above 
normal in most areas where the rains have continued. 
Figure 1 illustrates vegetation conditions across the 
country.  Although the unseasonable showers are 
beneficial to pastoralists and other livestock keepers, they 
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will likely interrupt wheat and maize harvesting in the key growing areas of the Rift Valley 
Province and in other areas with crops still in the fields.  In addition, the onset of the short-rains 
season is only three weeks away, suggesting that farmers may opt to harvest their crop quickly, 
before it reaches optimal dryness.  This, however, would increase the likelihood of heightened 
post-harvest losses. 
 
1.2 Crop Production 
 
The Ministry of Agriculture has reported that, in most crop producing regions of the country, 90 
percent of the maize has been harvested.  The remainder is expected in early October.  The maize 
harvest is not yet underway in the key growing areas situated in the Rift Valley and parts of 
Western Provinces as well as in a few areas around Mt. Kenya.  Harvesting of long rains beans 
has been completed in all the regions of the country. 

Most of the main maize crop grown in the key producing areas is now mature, and harvesting 
should commence in mid-November, assuming the current unseasonable rainfall ceases.  The 
crop is grown mainly in parts of Western, Central Rift and North Rift Provinces, and contributes 
over 40 percent to the national long-rains output.  Due to favourable long rains in the highlands 
of Nyanza Province and in most of Western, Central Rift, and North Rift Provinces, long-rains 
maize production estimates have been revised upwards to 2.2 million MT. Long-rains maize 
output is now consistent with average production, unlike the bean output, which at 180,000 MT 
is 20 percent below average. The relative stability of bean prices, despite such a large production 
deficit, is attributed to the growing dependence on imports from Rwanda, Uganda and Tanzania, 
enhanced by significant regional market integration.   

Land Preparation in readiness for the 2003/04 short rains season is already underway in South 
Rift, Nyanza and parts of Western 
Provinces. In these areas, close to 
70 percent of land preparation has 
been carried out, and about 30 
percent of planting completed. 

Although it is projected that 
450,000 MT of maize and 225,000 
MT of beans will be harvested 
during the upcoming short rains 
2003/04 season, the Greater Horn 
of Africa Climate Outlook forecast 
for the September-December 2003 
period would seem to suggest 
otherwise. Results from the 
forecast interpretation that has 
translated the probabilistic forecast 
into expected rainfall values and in 
turn the Water Requirement 
Satisfaction Index (WRSI), 
indicate that crop conditions will 
be largely unfavourable in key 

Fig. 2: 2003/04 Short-rains Crop Output Prospects, based 
on Interpretation of the GHACOF 12 
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growing areas.  (For more on this forecast, please see FEWS NET’s Executive Overview for 
September 16 on www.fews.net.). Figure 2 is an illustration of projected crop performance, 
which ranges from poor to substantial failure.  It is noted that preliminary projections for short-
rains output assume normal agroclimatic conditions during the 2003/04 short-rains season and 
will be revised appropriately.    

It is estimated that during September, 33,300 MT of maize were imported through cross border 
trade (18,000 MT from Tanzania and 15,300 MT from Uganda).  Subsequently, the national 
maize supply has improved significantly due to availability of these imports as well as the 
increased supply of newly harvested grain in markets.  

Currently, the National Cereals and Produce Board is holding an estimated 45,000 MT of maize, 
mainly for GoK’s strategic Grain Reserve (SGR) and maize intended for famine relief 
operations.  
 
1.3 Commodity Prices 
 
During September, maize prices continued to decline in the key reference markets: Kisumu (-21 
percent), Nairobi (-13 percent), Mombasa (-9 percent) and Eldoret (-5 percent).  The downward 
trend is attributed to a combination of increased supply of maize in markets from newly 
harvested crops, substantial cross border inflows and reduced demand from millers.  The 
relatively low decline in prices in Eldoret market is unsurprising: Eldoret market lies in the heart 
of the ‘grain-basket’, where harvesting has yet to begin.  Cross border inflows from Tanzania 
and Uganda have now peaked and are expected to decline significantly in November, when the 
harvest of the main crop begins.  Millers’ stocks sourced mainly from southern Africa are nearly 
exhausted and they are 
now depending on 
maize stocks from the 
SGR.  The high 
moisture content of 
newly harvested local 
and Ugandan grain is 
unsuitable for milling 
purposes. Figure 3 
illustrates the decline in 
maize prices in Nairobi, 
alluded to earlier.  
Although maize prices 
in Nairobi have now 
started declining, they 
remain higher than in 
2002 as well as higher 
than the 1994-2000 
average. 
 
In contrast, maize prices have increased in the markets of the marginal agricultural areas of 
Eastern Province.  Farm households have now exhausted their 2002/03 short-rains harvests.  In 
addition, the 2003 long-rains were exceptionally poor and production was minimal.  The upward 

Fig. 3: Comparative Maize Prices in Nairobi 2002-03, 
Compared to Average
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pressure on maize prices should be reversed in coming months as supplies from key growing 
areas reach these markets.  Lower maize prices will come as a relief to these drought-prone 
farming households, whose purchasing capacities are frequently undermined by high food prices.  
 
2.0 Pastoral Food Security 
 
As the dry spell reaches its peak across northern and eastern Kenya, pastoralists there are eagerly 
anticipating the onset of the 2003/04 short-rains season.  Although the short-rains season, 
scheduled to begin toward the end of October is the minor season, it normally provides a much-
needed bridge to the more critical long-rains season, which usually begins in early April in the 
pastoral districts. Most pastoral environmental and food security indicators have progressively 
declined during the dry season.  
The Arid Lands and Resource 
Management Project (ALRMP) 
has indicated that although 
livestock conditions remain fair 
and consistent with this stage 
of the season, availability of 
key grazing fundamentals – 
water, pasture and browse – 
has declined substantially, 
especially in Garissa, Wajir and 
parts of Mandera and Turkana 
Districts.  Most pastoralists 
have clustered around 
permanent water sources and 
dry season grazing areas. 
 
Unfortunately, pastoralists 
migrating from northern 
Turkana into southern Sudan 
have suffered substantial loss 
of human life and livestock in a 
severe livestock raid that 
occurred in mid-September, 
when, according to reports, 10 
lives were lost while the 
Toposa stole an estimated 1000 
herd of livestock.  As the dry 
season persists and as 
migration options diminish due 
to accelerating land 
degradation, conflicts are set to escalate.  Through its conflict early warning activity in the region 
over the next 18 months, FEWS NET expects to provide a better understanding of the dynamics 
of resource-based conflict and to provide input to conflict mitigation and prevention processes in 
the Karamoja region of Kenya and Uganda. 

THE SECOND PHASE OF THE ALRMP IS LAUNCHED 
The second phase of the World Bank/GoK Arid Land Resource 
Management II (ALRMP II) was launched on September 27, 2003 by 
the Minister of State for Provincial Administration and National 
Security, Dr. Chris Murungaru. 
  
The project will now cover an additional 10 largely semi-arid 
districts: namely, West Pokot, Trans Mara, Narok, Kajiado, 
Makueni, Kitui, Mwingi, Laikipia and Kieni East and Kieni West 
Divisions of Nyeri District. This is in addition to the original 11 
pastoral districts of Turkana, Marsabit, Moyale, Mandera, Wajir, 
Garissa, Ijara, Isiolo, Baringo, Samburu and Tana River. The World 
Bank and GoK have committed US$ 77.8 million towards financing 
the project. 
  
In his launching remarks, Minister Murungaru emphasized the 
government’s commitment to enhancing the long-term food security 
of households in the project districts, often the most vulnerable. He 
pointed out that the government is currently in the process of 
reviewing the Arid and Semi Arid Lands (ASALs) development 
policy of 1992, with a view to formulating a more visionary and 
coherent strategy that engenders a clear understanding of pastoral 
and agro-pastoral livelihoods and issues contributing to persistent 
poverty in these areas. The process will involve all key ministries and 
development partners. In addition, the minister pointed out that all 
the ministries are formulating sector-wide priority investment 
proposals for implementation in the ASALs. 
 
The Minister also pointed out that during the last drought of 1999-
2001, donors and the government spent over $300 million to provide 
food and non-food assistance to the worst-affected households. This 
accentuates the need for a comprehensive development strategy 
relevant to all food insecure areas, so as minimize wanton suffering 
when lives and livelihoods are lost. 
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The general decline in livestock prices reported last month has continued in most of the pastoral 
districts.  However, the decline in livestock prices has been offset by a decline in maize prices, 
following increased supply of grain sourced from the main producing areas, most of which are 
situated outside the pastoral areas.  Subsequently, the pastoralists’ terms-of-trade have remained 
fairly stable over the past month.   
 
As expected, rates of child malnutrition, measured using the more expedient though less precise 
Middle Upper Arm Circumference (MUAC) criteria have increased across most of the pastoral 
livelihood.  Most affected were sedentary members of the pastoral household, including children, 
women and the elderly.  As pastoralists migrate to dry season grazing areas, decreased 
availability of milk and other livestock products tends to increase dependence on cereals as the 
principal food source, leading to under-nutrition.  Figure 4 illustrates the rates of child 
malnutrition in Turkana 
District, measured using 
MUAC.  The increasing 
rates of child malnutrition 
during 2003 compare 
unfavourably with 
relatively low rates 
during 2001 and 2002, 
after the severe drought 
of 2000.  Unfortunately, 
the prognosis for the 
2003/04 short rains 
season is unfavourable in 
the northwestern pastoral 
districts and will likely 
accentuate already 
worsening food 
insecurity in these areas. 
 
 
3. Ongoing Programmes and Activities 
 
3.1 HIV/AIDS 
 
The World Food Program (WFP) and the Government of Kenya (GoK) will launch a project on 
October 2, 2003 to help thousands of Kenyans affected by the AIDS epidemic. Working with the 
GoK, which has declared AIDS a “national disaster”, WFP will provide an initial Ksh 147.5 
million (US$2 million) worth of food assistance to families caring for children orphaned by 
HIV/AIDS.  The project is being piloted in Busia District in southwest Kenya, an area with one 
of the highest HIV infection rates in the nation among young adults.  The GoK together with 
community-based organizations has identified nearly 33,000 orphans and caregivers 
experiencing food insecure as a result of HIV/AIDS.  
 

Fig. 4: Comparision in the Rates of Child Malnutrition 
in Turkana District: 2000-2003
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WFP’s assistance will be supplemented by agricultural and other skills training, provided by 
NGO’s to help vulnerable families increase their productive potential. 
 
After an initial period of five and a half months, WFP, the GoK and the implementing partners 
and various NGOs, will review how effectively the project has targeted beneficiaries and the 
extent of community involvement. Over the next five years, WFP expects to provide about Ksh. 
575 million (US$ 7.8 million) worth of food assistance to reach more than 100,000 people 
affected by HIV/AIDS across the country. 
 
3.2 Protracted Relief and Recovery Operation (PRRO) 
 
WFP, in collaboration with the GoK and UNHCR, has introduced a Food for Assets project to 
benefit host communities hosting refugees in Kakuma and Dadaab, as they are among the most 
food insecure in Kenya.  The WFP PRRO program has been providing daily rations to refugees 
in Kakuma and Dadaab Refugee camps for the last 12 years. 
 
A joint WFP/UNHCR/GoK fact-finding mission visited Kakuma town in Turkana District in 
August 2003 to assess the viability of the implementation of the Food-for-Assets programme for 
the host community.  The objective of the mission was to introduce a Food-for-Assets project to 
government authorities, community leaders and potential implementing partners.  The response 
from the community was very positive, and they are willing to work for food and create assets.  
The projects suggested by the community included irrigation, water pans and feeder roads.  
WFP’s objective is to improve the food security situation among host community, provide 
temporary employment opportunities and alleviate the increasing conflict between the host 
communities and refugees.  
 
 


