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Seasonal Calendar 

 Short rains harvests 
 Short dry spell 
 Reduced milk yields 
 Increased HH Food 

Stocks 
 Land preparation 

 Planting/Weeding  
 Long rains 
 High Calving Rate 
 Milk Yields Increase 

 Long rains harvests 
 A long dry spell 
 Land preparation 
 Increased HH Food Stocks 
 Kidding (Sept) 

 Short rains 
 Planting/weeding 
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Drought Situation & EW Phase Classification 

Biophysical Indicators 
 No rains were received during the month under 

review. These is normal during these time of the year.  
 Vegetation condition; the 3-month Vegetation 

Condition index is 20.8 classifying it as moderate 
vegetation deficit in the entire County. 

 The Monthly VCI for four sub counties is showing 
severe vegetation deficit while Mandera South and 
Lafey sub counties are in moderate vegetation deficit. 

 Pasture and browse conditions are poor in all sub 
counties. 

Socio Economic Indicators (Impact Indicators) 
 Production indicators; Milk production and 

consumption are below long term average. 
 Terms of trade are unfavourable to pastoral 

communities. 
 Poor livestock prices were witnessed across all the 

livelihood zones in the County. 

 The utilization indicator is outside the normal range 

 Water trucking to over 60 centres is conducted by the 

county Government. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Early Warning (EW) Phase Classification 
Livelihood Zone Phase Trend 

Agro-pastoral zone ALARM Worsening 

Irrigated Cropping zone  ALARM Worsening 

Pastoral all species ALARM Worsening 

County ALARM Worsening 

Biophysical Indicators Value Normal 
Range/Value 

Rainfall (% of Normal) 0 80 -120 

SPI-3Month (TAMSAT) -0.43 -1.0 to 1.0 

VCI-3Month 20.8 >35 

Forage condition poor Good 

Production indicators Value Normal  

Crop Condition (specify 
crop) 

Fair Good 

Livestock Body Condition poor Normal 

Milk Production  2.5 >46.0 

Livestock Migration 
Pattern 

Normal Normal 

Livestock deaths (from 
drought) 

No death   No death   

Access Indicators Value Normal  

Terms of Trade (ToT) 40 >47 

Milk Consumption 1.5 40.3 litres 

Return distance to water 
sources 

10.8 <4 Km 

Cost of water at source 
(20 litres) 

5 <5Kshs 

Utilization indicators Value Normal  

Nutrition Status, MUAC 
(% at risk of malnutrition) 

25.3 <30.0 

Coping Strategy Index 
(CSI) 

 <0.95 

Food Consumption 
Score 
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1. CLIMATIC CONDITIONS 

1.1 RAINFALL PERFORMANCE 
- No rainfall was received in all sub counties during the month under review 
- These is normal during these time of the year 
- The next season is expected to start on mid-April  

 
 
 

 
 

 

 
 

 The Current NDVI is showing negative deviation in the second dekad of January as shown 
above indicating vegetation deficit. 
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1.3 Other Events  
1.3.1 Flooding 
-  No floods were reported during the month under review. 
 
 

2. IMPACTS ON VEGETATION AND WATER  
1.2 AGRICULTURAL DROUGHT 

1.2.1 VEGETATION CONDITION INDEX (VCI) 

Vegetation Condition Index (VCI) 
 The vegetation greenness in the County as shown below on the 3-month Vegetation condition 

index was 20.8 in January2017 showing moderate vegetation deficit.   

 
 

 

 The 3-monthly Vegetation condition index matrix for the County is showing moderate 
vegetation deficit 

 When compared to last month, the VCI matrix improved from severe vegetation greenness to 
moderate vegetation deficit. 

 

 
 Four sub counties are showing severe vegetation deficit category except Mandera South  and 

Lafey are in  moderate vegetation deficit as shown matrix below: - 
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Field Observation: 
2.1.2 Pasture: 

- Generally, the pasture situation is poor and below normal compared to the same 
period of the year.  This is attributed to depressed rains experienced in the entire 
County, regeneration of pastures was inadequate.  

- This condition is expected to worsen as rain are not expected in the months of April.  
2.1.3 Browse:  

- The browse conditions in all parts of the County is poor. 
- The average distance to grazing areas from the main source of water is 10.5Km while 

that of households’ access to water was 7.8Km, and when compared to the month of 
November, the average grazing distance had slightly decreased by 0.8Km as shown in 
graph below. 

 

 
 
 
2.2 WATER RESOURCE 

2.2.1 Sources 
- The main water sources for the County were Earth pans, Boreholes, Shallow wells, River Daua 

and underground water tanks. 
- Majority of the population are utilizing sub-surface water sources mainly Earth pans, 

Boreholes, River Daua and other water sources like shallow wells.  

- Most of the household use earth pans with 55%, River at 12% and Boreholes 18% 

respectively.  

- Sixty centres are being water trucked by the County Government during the month under 
review.  

- Recharge level of the pans in the County is at 50% and some pans that impounded water that 
can last at least for 3weeks. 
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55%

12%

18%

15%

Water source utilzation as at January 2017

Pans and Dams

Natural Rivers

Boreholes

Other water sources

 
 2.3 Implication to food security  
- Poor livestock prices will have negative impact on pastoral return thus affecting food security 

at household level. 
 

3.0 PRODUCTION INDICATORS  
3.1 LIVESTOCK PRODUCTION 
3.1.2 Livestock Body Condition 
- The cattle and shoats body conditions is poor while camel have fair- poor body condition in 

all livelihood zones. This is not normal at this time of the year. The condition is attributed to 
below normal rainfall. The body condition is expected to deteriorate further due to depletion 
of pasture in the entire County. 

 
3.1.3Livestock Diseases 
-  There was no outbreak of livestock disease that was reported during the month. Endemic 

diseases in the area include Contagious Caprine Pleural Pneumonia (CCPP), sheep and Goat 
pox and Contagious Bovine Pleuro-pneumonia (CBPP). Camel death was reported in Banisa 
Sub County was reported during the month under review. 

 
3.1.4 Milk Production 
- Currently, the milk production is 4.6 litres in the months of January2017 in all livelihood 

zones. The milk production is much low than the LTA of 46 litres and lower than the 
minimum of the same month, this is attributed to poor pasture conditions due to poor body 
condition. 

-  Pastoral all species zone reported highest milk production followed by Agro pastoral and 
irrigated cropping zone respectively. 
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3.2 RAIN-FED CROP PRODUCTION. 
3.2.1 Stage and Condition of food Crops  
- In irrigated cropping zone: farmers have planted fodder seeds in their farms for livestock 

feeds.  
- Agro pastoral livelihood zone:  No crops have germinated during the short rains due to 

below normal rains. 
- No pest and disease was reported during the month under review. 

 
3.3 IMPLICATION OF THE ABOVE INDICATORS TO FOOD SECURITY 
- Poor body conditions will lead to de decreased livestock prices thus affecting the purchasing 

power of pastoralist.   
- No crops planted in the Agro pastoral zones will affect food security and need urgent intervention. 
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4.0 MARKET PERFORMANCE  
4.1 LIVESTOCK MARKETING 
4.1.1 Cattle Prices 
- Average cattle price decreased from Ksh10,300 in December to Ksh9,800 in January 2017. 

The decreased price is due to poor body condition and low market demand. 
- When compared to the long-term mean, the average price is below the expected normal 

range. 
 

Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec

2017 9800

LT Mean 2008-2016 20127 13092 17899 18465 17155 18810 16311 16366 13092 13876 16559 16846
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Average cattle price for Mandera County at H/hold level vs long term

mean (08-16) as at January20167

 
4.1.2 Goat Prices  
- Average goat price decreased from Ksh2,723, in December2016 to Ksh2676 /= for the 

month of January2017. The decrease in price is attributed to deteriorating body condition 
and low market demand 

- Compared to the long-term mean (2011-2015), the average price was below the normal 
range. 
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Jan Feb Mar Apr May Jun July Aug Sept Oct Nov Dec

Mean2005-2016 4569 3831 3598 3649 3894 4000 3595 3518 3773 3654 4213 4315

2017 2676
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Average goats prices for Mandera County at h/hold level Vs long term 
mean(05-16) as at January2017 
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Average sheep price for Mandera County at h/hold level vs long term 
mean(07-16) as at January2017 
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- Average sheep price decreased from Ksh.1, 842/= in December2016 to Ksh. 1750/= in the 

month of January2017. The decrease in price is attributed to worsening body condition and 
low market demand. 

- The current average sheep price is below the long-term mean.  
- The highest average prices were noted in Agro pastoral zone followed by Pastoral all species 

zone and irrigated cropping zone respectively. 
 
4.1.3 Camel Prices  
- The average camel price during the month of January2017 is Ksh22,500/= when compared 

to last month the average price has decreased. This can be attributed to low market 
demand  

- The average camel price was within the normal range as shown in the table below  
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4.2 CROP PRICES 
4.2.1 Maize 

 
 

 
- The average maize price during the month of January2017 was Ksh.66per kg. 
- Compared to the previous month, the average price is stable. 
- When compared to the long term mean price, the average price was higher than the 

expected long term mean. 
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4.2.2 Posho (Maize Meal) 
 

 
- The observed average Posho price during the month was Ksh 82per Kg. When compared to 

last month, the average price was decreased by 1ksh. 
- In comparison to the long-term mean, the average price within the normal range/=. 
 
 
4.3 Livestock Price Ratio/Terms of Trade 

 
- Currently a household can purchase 40kilogram of maize by selling one medium goat. 
- When compared to last the month, The Terms of trade has deteriorated. 
- The terms of trade are unfavourable to pastoral communities when compared to long term 

average. 
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5.0 FOOD CONSUMPTION AND NUTRITION STATUS  
5.1 MILK CONSUMPTION 
- Milk consumption has decreased in comparison to last month. The total number of litres 

consumed was 1.5 litres while total produced was 4.6litres on average for all the sampled 
sentinel sites. The average milk price was Ksh 100 per 750 ml bottle during the reporting 
month. 

 

5.2  HEALTH AND NUTRITION STATUS 
- The percentage of children (<5yrs) at mid-risk category for 125mm to 134mm during the 

month of January was 20.4%. When compared to long term average, the average mid at risk 
was higher by 2.5% 

- The moderately malnourished category for children below 125mm to 115 mm was 3.5mm 
indicating higher malnutrition rates. 

- The high levels of nutritional cases are attributed to below normal milk production, Poor 
dietary diversity, poor child feeding practices, poor caring and poor feeding practices. 

 
5.3.2 Health 
- No outbreak of human disease was reported during the month under review 
 

5.4 COPING STRATEGIES  
The main copping strategies used by communities include- 
- Reduction in the number of meal taken a day 
- Borrowing from friends and relatives 
- Consumption of less preferred and cheap food 
- Provision of relief food and supplementary feeding for the vulnerable groups of the 

communities in the divisions still remained as the top most coping strategy. 
- Remittance and Casual labour 

 
6. CURRENT INTERVENTION MEASURES (ACTION)  
6.1 NON-FOOD INTERVENTIONS - NOTE THE FOLLOWING 
- NDMA facilitated Ministry of Health officers to conduct integrated mobile outreach services 

in all six sub counties during the month. 
- Mandera County is conducting water trucking almost 50 centres under water stress in the 

entire County. 
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- Ministry of interior distributed relief food to vulnerable households in all the six sub 
counties in Mandera County. 

6.2 FOOD AID - NOTE THE FOLLOWING  
- 41,550 beneficiaries given relief food through food for asset and supplementary feeding 

programme given to 50health facilities through the entire County by COCOP 

 
7.0    EMERGING ISSUES 
7.1 Insecurity/Conflict/Human Displacement 

 Resource based conflict was reported in Mandera South Sub County bordering Wajir where 
four persons were injured. The Mandera Bojigarse location has no water and they were 
displaced to Gutayu location.  

 Another incidence happened in area bordering Mandera North and Mandera South sub 
counties where tension is still high.  

 Terror incidence were also reported where unknown militia burnt several network boosters 
along the Mandera -Wajir highway. 

 
7.2 Migration 
- Migration within the county was reported during the month under review. 

 
7.3 FOOD SECURITY PROGNOSIS 

 Below normal rainfall performance has led to depletion of pasture and browse 
resulting to poor body condition, decline in milk production and consumption, poor 
livestock markets, and low crop production are factors that will increase food 
insecurity for the next three months.  

 Water and Milk availability will reduce and will worsen nutritional and hygiene 
conditions.  

 Cattle and shoat deaths are expected in the next one month. 

  

8.0    RECOMMENDATIONS  
Water 

- Facilitate repair response team to carry out service and maintainces of livestock strategic 

boreholes 

- Provission of fast moving spare parts  to livestock boreholes and repair of  defective 

boreholes 

- Fuel subsidy to boreholes to support overburden pastoral communties who lost purchasing 

powers 

- Water trucking to all affected water stress centres for human  and livestock consumption 

- Provision of Standby and Replacement Gen-sets eg. Qalanqalesa, eltul, kob adadi, Kutayu, 

Gari, Fino, Arabia, Olla and Guticha. 

Livestock 

- Mass deworming and  treatment of livestock county wide. Cattle disease investigations to 

be undertaken  to determine cause of deaths reported in mandera south sub county 

- Provision of hay and mineral suppliments for the affected areas 

- Destocking through  livestock off take by slaughter and marketing. Target 6000 cattle and  

12000 shaots  
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Livelihoods  

- Support to vulnerable households estimated at 300,000 persons with food aid  across the 

county 

- Up scale Hunger Safety Net Programme across all the group two beneficairies  

 

Agriculture 

- Support to vulnerable households estimated at 300,000 persons with food aid  across the 

county. 

- Fuel subsidy for Riverine farmers 

- Supply of fodder/crop seeds for riverine farmers specially early maturity seeds 

 

Health 

- Scale up  of health and nutrition outreach programme for settelement without facilities 

- Increase mass screening of under five children. 

- Provide essential drugs to all health facilities particularly newly operationalised facilities 

- Fast truck nutritional commodities supplies to avoid IMAM programme defaulters. 

 

Education: 

- Support food for fees programmes to schools in the severe vegation deficit 

 
 

 
 
 


