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Figure 1: Population by livelihoods. 
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1.0 INTRODUCTION 

1.1 County Background Information  

Mandera County covers an area of 26,470 square 

kilometers and is divided into six sub-counties 

namely; Mandera East, Mandera North, Mandera 

West, Mandera south, Banissa and Lafey. The 

county is located in the North-eastern region and 

borders Ethiopia to the north, Somalia to the east 

and Wajir to the south.  The county has three main 

livelihood zones.  These are Agro-Pastoral  

livelihood  zone;  Pastoral all   species   and   

Irrigated   cropping livelihood   zone   with   a   

population distribution  of  40,  28  and  32  percent 

respectively as shown in figure 1 below: 

1.2 Current Factors Affecting Food Security  

The current factors affecting food security in the county are; poor performance of the long rains, 

inter clan conflicts, high food prices, livestock diseases, influx of internally displaced persons , 

floods and threats of Al shabab. 

2.0 COUNTY FOOD SECURITY SITUATION 

2.1 Current Food Security Situation  

The county is currently classified in the stressed phase (IPC phase 2). The long rains of 2015 was 

below average with a cumulative total of 142 mm rainfall received in comparison to an LTA of 

158mm,  with uneven temporal and fair spatial distribution. This resulted in maize production 

decline by 46.91% compared to long term average production of 10,219 bags. The house hold 

maize stocks also declined by 28.6% compared to 436 bags of LTA. Terms of trade are 50kg of 

maize purchased from the sale of one goat compared to the LTA of 44 kg across all livelihood 

zones. Food Consumption Score for poor, borderline and acceptable levels are 9, 55 and 36 

respectively compared to 9, 32 and 59 last year. Household dietary diversity remains three food 

groups which is comparable to the long term average (LTA). The coping strategy index for May 

2015 was 31 compared to 27 at a similar period last year. The current Global Acute Malnutrition 

(GAM) and Severe Acute Malnutrition (SAM) rates are 24.7% and 3.7 % respectively. The 

percentage of children at risk of malnutrition based on Mid Upper Arm Circumference (MUAC) 

reduced from 22.4 % in April 2015 to 20.5% in June. 

 2.2 Food Security Trends  

The county is classified as Stressed (IPC Phase 2); similar to what it was after assessment of the 

short rains of 2014. The coping strategy index was 31 in May 2015 in comparison to 27 in 

December 2014 implying that the households were employing consumption related coping 

mechanisms less frequently during this season. Household dietary diversity remained three food 

groups which was similar to six months ago. The percentage of children at risk of malnutrition 

based on Mid Upper arm Circumference (MUAC) was within seasonal norm at 20.5 in 

comparison to 20.9 in February, 2014.The current average water consumption per person per day 

reduced by 28 percent compared to an average of 7.3litres per day in the same season last year. 

Return distance to water sources increased from the normal 11.4 Kms in February, 2015 to 29.2 

Kms in August 2015. Livestock productivity has declined as evidenced by increase in milk 
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Figure 2: Rainfall performance 

Long Rains 2015 

prices from 50kshs in April to 65kshs in June indicating reduce milk yields. The under-five 

mortality rate (U5MR) and the crude mortality rate remained below the alert threshold of two 

deaths per 10,000 live births per day and one death per 10,000 live births per day respectively. 

2.3 Rainfall Performance 

The onset of long rains of 2015 was in the fourth week of 

March which was late by two weeks.  On average the county 

received between 75-110% of normal rains except for North 

east of the county where rains received was 110-125 percent 

of normal and localized area of Takaba which received 50-

75 percent of normal rains. The rains ceased in the first week 

of May 2015 which was early by two weeks.  

2.4 Current Shocks and Hazards  

The current shocks and hazards include; Inter clan conflict 

along Mandera to Somali border and Banissa, Mandera west 

and Mandera north borders, Alshabab terror attacks, 

Livestock diseases incidences and Closure of Mandera to 

Somali border. 

3.0 IMPACT OF RAINFALL PERFORMANCE, SHOCKS AND HAZARDS 

3.1 Crop Production 

Under rain fed agricultural production, maize, cowpeas and sorghum are the major crops 

cultivated. Cow peas, maize, vegetables such as tomatoes, kales and fruits such as pawpaw and 

bananas form the main food crops under irrigated agriculture. Sorghum contributes 70 percent 

cash and food income in the Agro Pastoral livelihood zone, while it contributes 20 percent to 

food and cash income in Pastoral all species livelihood zone under normal condition. In Irrigated 

Cropping zone banana and onions contributes 36 percent and 25 percent of cash income 

respectively while maize form 85 percent of food. 

Table 1: Area planted under rain-fed production of three major crops 

Crop  Area planted during 

2015 long  rains season  

(Ha)  

Long Term  

Average  

area planted 

during the 

long rains 

season (Ha)  

2015 long rains 

season Actual 

production  

(90 kg bags)  

 

Long Term 

Average 

production during 

the long rains 

season  

(90 kg bags)  

1.Maize 122 325 1,096 10,076 

2.Sorghum 231 535 6,332 16,497 

3.Cow Peas 33 127.5 799 4149 

Area under production decreased by 62, 57 and 75 percent for maize, sorghum and cowpeas 

compared to the long term average (LTA) as illustrated in Table 1. The decrease was attributed 

to below normal rainfall hence less preference in increasing the cultivation area. Consequently 

there was a decrease in production at 89, 62 and 81 for Maize, sorghum and cow peas 

respectively attributed to decrease in are planted coupled with poor performance of rainfall.  
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Table 2: Crop production under irrigated agriculture 

Crop  Area planted 

during the 2015 

long rains season  

(ha)  

Long  Term  

Average (3 years) 

area planted during 

long rains season 

(ha)  

2015 long rains 

season 

production  

(90 kg bags)  

Projected/actual 

Long Term 

Average  

(3 years) 

production during 

long rains season  

(90 kg bags)  

1.Maize 360 772 4,799 10,219 

2. Cowpeas. 359 624 4,116 6,811 

Area under Maize and cowpeas decreased by 53 and 43 percent respectively compared to the 

long term averages (LTA) while production decreased by 53 percent and 40 percent compared to 

the long term averages (LTA) attributed to floods, civil conflict in Mandera North and Banissa, 

pest and disease infestation and harvesting of maize and cowpeas as animal fodder before 

maturity stage. 

Table 3: Maize stock in the County 

Food stocks held by Quantities of Maize held (90- 

Kgs Bags) 

Long Term Average quantities 

held ( 90-Kgs Bags) at similar 

time  of the year 

Households 125 436 

Traders 642 1677 

Millers 25 75 

NCPB 3000 9000 

Total 3792 1188 

The stocks of maize held by different actors are below normal long term averages. The stocks 

held by traders were 38.2percent compared to long term stocks of 1677 this is attributed to low 

production following poor season performance. House hold stocks were 28.6percent compared to 

436 long term stocks. Stocks held by millers were 33.3percent compared to long term quantities 

of 75 bags. Stocks held by National Cereal Board (NCPB) were 33.3percent compared to long 

term quantities of 9000 bags. Relief food supplies and cross border food imports helps balance 

the county food balance through the market. 

3.2 Livestock Production  

The main livestock species kept in Mandera County are cattle, camels, goats and sheep. 

Livestock production contributes 42 percent of cash income in the agro-Pastoral zone, 11 percent 

in the irrigated zone and 47 percent in the Pastoral zone. 

Pasture and browse situation 

The pasture and browse situation is generally poor in all the livelihood zones and the situation is 

worse mainly in the Pastoral livelihood zone in areas of Mandera south, Lafey, Mandera east and 

part of Mandera North however, in the Agro Pastoral zone of Mandera west and Banissa pasture 

situation is fair but deteriorating.The current condition is similar to the same season last year 

attributed to below normal rainfall. The trend is expected to worsen in the month of September 

attributed to poor pasture regeneration, inward migration, conflict which hindered outward 

migration to neighboring counties and countries coupled with Alshabab threats which reduced 

accessibility to areas with better forage . The forage is expected to last two to three weeks in 

Agro Pastoral livelihood zone and already depleted in Pastoral livelihood   zones in comparison 
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to previous season which lasted towards the end of September. The contribution of crop residues 

as livestock feed is 60 percent in Irrigated Cropping livelihood zone. 

3.2 Livestock Productivity  

Livestock Body Condition  

Livestock body condition of goats, sheep and camel is fair across all the livelihood zones which 

is  normal compared to the long term and this condition is  on the trend of deterioration as 

pasture and forge condition  worsen. This implies reduction in livestock prices and reduced milk 

production. 

Birth rate 

The birth rate was within seasonal norms for all species. This is attributed to mass treatment and 

vaccination by the county government. Birth rate in shoats increased from 5 percent in 2014 to 

15 percent in long rains 2015 and this attributed to the stepped up intervention by the county on 

vaccination. Birth rate in camels reduced from 15 percent in 2014 to 10 percent in 2015 due to 

lymphnoids endemic infection. 

Milk availability, consumption and cost  

Milk production reduced in cattle compared to normal while it was fair in Carmel and goats. 

Average milk production per household is currently about three litres compared to seven litres 

normally. Camel milk has dropped from normal of five litres to three litres, cattle from 1.5 litres 

to less than one litre and goat milk from one litre to half a litre. The reducing trend is due to 

pasture depletion, long trekking distances to forage, water sources, diseases, and high 

temperatures. The current average household milk consumption is one litre compared to the 

normal 2.5 litres. This is attributed to low milk availability, accessibility, and increased milk 

prices across all livelihoods zones in the county. The current milk price ranges from 70-100 per 

litre compared to normal of 60 per litre. This is attributed to low production and supply and 

affects negatively on nutrition status at household. 

Tropical Livestock unit (TLU) 

There is a decrease in the TLUs across all the livelihood zones. The current average livestock 

TLUs per household is 18 compared to normal of 44. The increase will improve food security at 

household level.  The average TLU for poor and middle income household are 10 goats, 5 cattle, 

and 5 camel and 30, 20 and 20 respectively.   

Water for Livestock  

The current source of water for livestock remained the same; earth pans and Boreholes in 

Pastoral and Agro-Pastoral livelihood and river for Irrigated Cropping zone. 80 percent of the 

earth pans are dry. The current return trekking distance from grazing areas to water ranges from 

15 - 25 Kms on average compared to   normal of 8 - 15Kms. The frequency of watering by 

species in a span of one week is three days for cattle, three days for small stock and 7seven days 

for camel compared to normal of daily for cattle and shoats. This frequency will decrease as dry 

progress. The increase in return trekking distance to water sources will result into deteriorating 

body condition which will further decrease milk availability.  
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Migration 

In-migration of livestock was observed intensely within Pastoral livelihood and Agro Pastoral 

livelihood zones. Migration within the county was noted from Lafey to Mandera south, Wajir, 

and Mandera west. Livestock migration was also observed from Mandera south areas of 

Qalanqalesa, Shimbir Fatuma, and Elwak to Kutulo around Kutayu. Migration from Mandera 

south towards Kobadadi, Takaba, Kiliwehiri and Banissa, In Mandera north livestock migrated 

in from Guba, Olla, Ashabito towards Rhamu Dimtu and river Daua basin. In Mandera east 

livestock migrated into Irrigated Cropping livelihood zone from Pastoral livelihood zone of 

Lebihiya, komor liban due to Alshabab threats, community conflict. Minimal outward migration 

was noted from Lafey to Wajir County and from Mandra west to Ethiopia through kiliwehiri in 

Banissa. Migration was as a result of poor pasture, water stress, clan conflict, and Al-shahabab 

threats.   

Livestock diseases and mortalities  

There were reported cases of Contagious Caprine Pleuro Pneumonia (CCPP) affecting Sheep and 

Goat Pox (PPR), Contagious Bovine Pleuro Pneumonia (CBPP) and Blackquater affecting cattle. 

This disease is sporadic in Kutulo, Kutayu, Kiliwehiri, Qalanqalesa, Fincharo, Burduras, 

Ashabito, Lafey and Warankara areas. Death of livestock was reported in these areas Mandera 

South, West and Banissa sub counties. The endemics was controlled through mass vaccination 

and treatments in thirty six sites in the county covering  232,220 heads  of animals in June 2015 

,however  many parts of the county are yet to receive comprehensive mass vaccination and 

treatment campaigns.  

3.3 Water and Sanitation 

Major Water Sources 

The major sources of water for livestock and domestic use in Mandera county is the river Daua 

for the irrigated livelihood zone, boreholes, earth pans, dams and shallow wells for the Pastoral  

and Agro-Pastoral  livelihood zones. River Daua a seasonal river is the most significant water 

resource in the county. In addition to providing water for domestic and irrigation use, there are 

many access routes (“Malkas”) through which livestock access the river. Daua River is the main 

source of ground water recharge within the river basin and the adjacent areas. About 37 percent 

of the population of Mandera County relies directly or indirectly on Daua River. Mandera 

County has 78 Boreholes which yield between 1,500 - 33,000 litres per hour. These have all been 

operational but water is reducing with varying yields. There are 92 earths Pans However, 90 

percent of these have now dried up except for Shimbir Fatuma, Takaba, Gither, Burduras, 

Ashabito, Banissa, Lulis and Eymole.  

Distances to Water Sources 

The return distance to domestic water sources is high for households who depend on earth pans   

and boreholes in the Pastoral and Agro-Pastoral livelihood zones where distances have increased 

to a range of 15 - 25 kilometers from range of 5 - 10 kilometers. These are as a result of depleted 

pasture.  Currently 50 centers with no permanent water sources are under water trucking across 

the county with support from County government. 

Waiting time at the source 

The average waiting time at the watering point for households is between 30 - 50 minutes in all 

livelihood zones which is normal at this time of the year. Waiting time for livestock water use 
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has generally increased across all livelihood zones to 1 - 2 hours from a normal of less than 30 

minutes due to dried earth pans.  

Water consumption and cost 

The current average water consumption per person per day reduced by 28 percent compared to 

long term average of 7.3 litres per day in the same season last year. The current cost of 20 litre 

jerry can of water is ranging between Ksh.10 - 20, up from the normal price of five shillings in 

the Pastoral and Agro-Pastoral livelihood. 

Hygiene and Sanitation 

Food handling and hygiene practices are generally poor and this has resulted to increased cases 

of diarrhea and dysentery in children and general population in the Pastoral and Agro Pastoral 

livelihood zones. There is no notable chemical treatment applied for drinking water across all 

livelihood zones. The use of chlorine powder is mainly used in urban centres of Banissa and 

Mandera town. There is high contamination of water sources, like earth pans due into in 

appropriate disposal of human and animal waste and other general wastes at household levels. 

Latrine coverage in the county is currently at 30 percent compared to 33.5 percent in February, 

2014.   

3.4 Markets and Trade  

Market operation  

The main markets in the County are Mandera town, Rhamu, Elwak, Takaba, Banissa and Lafey.  

There have been minimal minor market disruptions in Banisa, Mandera west, Lafey and Rhamu 

for both food supply and on livestock marketing due to clan conflict, closure of Somalia border 

and Alshabab threats. The supply volumes for most of the commodities were below normal. 

Staple food like rice, maize and beans are readily available in the market centres and shops at 

high prices. There were no livestock marketing in Somalia markets due to insecurity which 

resulted in over supply in market in Mandera livestock market lowering the prices by half. 

Market supply and trade volume  

The main commodity markets supply serving the county is Nairobi, Moyale, Mandera, Ethiopia 

and Somalia. These markets serve all the livelihoods zones. Food supplies have been affected 

due to poor harvest realized both in Agro Pastoral and irrigated livelihood zones. Livestock 

prices have decreased as compared to last season. The three main livestock available in all the 

markets are shoats, camel and cattle. The main items commonly purchased by households were 

oil, beans, milk, Sugar and rice. At the moment one bag of 50 kg Rice cost at Ksh. 4,500 and a 

bag of 50 Kg sugar costs Ksh. 5, 000 which are normal prices compared to last year.  

Commodity Demand 

Almost 90 percent of household in all the livelihood zones purchase their food stuff from the 

market as there were no harvests during the previous season. The closure of Somalia to Kenya 

border in the months of July, 2015 coupled with minimum harvest will worsen the situation in 

the coming months. 
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Figure 3: Maize Prices 

Figure 4: Goat prices for Mandera County 
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Figure 5: ToT for Mandera County 
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Maize Prices  

The current average price of a kilogram of maize 

was approximately at Ksh. 65 which    is similar 

to the long term average. There was a general 

stable trend in prices from January to July 2015. 

The prices are expected to increase attributed to 

minimal on farm harvest and disruptions of the 

markets normal operation as illustrated in Figure 

3.  

 

 

Goat Prices 

Goat price in July was averagely Ksh. 3000 and 

was comparatively stable with the LTA. Between 

April and June, 2015, the prices were generally 

above the LTA attributed to the good body 

condition as shown in figure 4. Beginning with the 

month of July, the prices are expected to be on a 

decreasing trend which is normal for such a time 

of the year. Goat prices are predictable to continue 

decreasing in the next 3 months as the body 

condition also starts to deteriorate due to pasture 

and browse depletion coupled with long distances 

to water sources. 

 

Terms of trade 

The Terms of Trade (ToT) had worsened in July 

2015 and were at approximately 45 implying one 

goat could be exchanged for 45 kilograms of 

maize which is similar the LTA. The worsened 

terms of trade were mainly attributed to relatively 

high prices for maize while the goat prices were 

within seasonal norm. ToT is as illustrated in the 

Figure 5.  

 

3.5 Health and Nutrition 

Morbidity and Mortality Patterns  

Morbidity patterns for the under-fives and the general population were disease of the respiratory 

system, pneumonia, diarrhoea, clinical malaria and disease of the skin. Others include; dengue 

fever, tuberculosis, urinary tract infection, and ear infections. Among the under five children  

Upper Respiratory Tract infections (URTI) increased by 69.7 percent in the month of may 2015 

compared to same period in 2014, while in general population it increased by 88 percent in 
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Figure 6: Proportion at risk 
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comparison to 2014. Diarrhea cases increased by 53 percent in May 2015 compared to 2014, 

while in general population it increased by 59.3 percent in the same period. The increase in 

under-five morbidity especially for and respiratory tract infections could be attributed to cold 

weather seasons, scarcity of water and poor hygiene and waste disposal standards. The under-

five mortality rate is 80 deaths per 1,000 live births, higher than the national average of 74 deaths 

per 1,000 live births. 

Immunization and Vitamin A Supplementation  

In the Period between January and June 2015, the 

coverage for the fully immunized child was 57.8 

percent and higher compared to 32.3 percent in the 

same period in 2014 however, below the national 

target of 80 percent. OPV1, OPV2 and Measles 

coverage have increased from 51.8percent, 43.8 

percent and 36.9 percent to 81.9percent, 70.9 

percent, 61.3 percent respectively for the period Jan 

to June 2014 and 2015. This improvement was 

mainly attributed to various campaigns and outreach 

services within the county by the County health 

department and various organizations supporting the 

ministry. Vitamin A supplementation coverage for 

children 12-59 months is 31percent which is far below from the national target of 80 percent. 

This is according to SMART survey report by MOH and partners in June 2015.Nutrition Status 

and Dietary Diversity The current Global Acute Malnutrition (GAM) and Savere Acute 

Malnutrition (SAM) for Mandera County stand at 24.7 percent and 3.7 percent respectively 

indicative of very critical stages across all livelihood zones. The percentage of children at risk of 

malnutrition (MUAC data) was stable at 21.1 for the month of July in comparison to 20.5 percent 

in June 2015 which is within the seasonal norm as illustrated in Figure 6.  Prevalence of stunting 

and underweight in Mandera is recorded at 19.4 percent, 24.5percent respectively compared to 

KDHS, 2014 national figures of 26 percent and 11 percent. The 2014 data indicates the global 

acute malnutrition rate were 20.6percent in Mandera west/Banisa, 22.3percent (17.8-27.6 

95percentCI) in Mandera Central; 23.6 percent (19.0-29.0 95percent CI) in Mandera East/Lafey 

and 27.3percent (23.1-32.0 95percent CI) in Mandera North. The dietary intake is poor, where 

most households take 1 - 2 meals per day. The IMAM admission trends for SFP and OTP 

program deteriorated from February 2015, after 50 percent reduction of outreach programs 

supported by SCI and IRK due to funding gap from donors. 

3.6 Education  

Enrolment  

School enrolment increased to current 51percent compared to 48.9 percent of last year while 

ECD enrollment increased by 64.4 percent compared to 36.6percent of last year. The total 

enrolment for both ECD and Primary school is 104,936 pupils. Enrolment at primary school is 

83,508 comprising of 53,849 boys and 29,659 girls while the current ECD enrolment is 21,455 

comprising of 12,951 boys and 8,504 girls. The enrolment for boys is higher compared to girls at 

both the ECD and primary school level this could be attributed to enhanced school meals 

programme to keep the boys from migrating. At Primary school level, Girls (35.5percent) and 

boys (64.5percent) enrollment slightly remained the same compared to last year 2014. The 
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average attendance for both girls and boys for 2014 is 97 percent and 99percent respectively 

indicating stable condition. 

Drop Out and Transition  

School dropout is at less than two percent for both ECD and primary schools across the county. 

Banissa Sub County recorded more dropouts last year in both boys and girls compared to other 

sub counties due to clan conflict. The transition from ECD to class one generally increased 

across the county. In localized area of Banissa sub county ECD transition rate increased from 48 

percent in 2013 to 52 percent in 2014 for boys and 43.2percent 2013 to 56.8 percent to 2014 for 

girls while in Mandera west boys transition increased from 44.6 percent in 2013 to 55.4 percent 

in 2014 and girls transition increased from 54.8percent in 2013 to 5.2percent in 2014. The 

transition from primary to post primary for Banissa reduced from 52 percent in 2013 to 

48percent in 2014 for boys and increased for girls from 44 percent to 56 percent in 2014 while in 

Mandera west boy’s and girl’s transition increased from 47.8 percent to 52.2 percent and 43.9 

percent to56.1 percent respectively. The increased transition for ECD to primary is attributed to 

construction of ECD classrooms and recruitment of teachers while post primary transition 

increase is as a result of reduced community conflict and construction of more secondary class 

and establishment of more secondary schools. 

School Meals Programme  

Regular School Meals Program (RSMP) is the only type of school feeding programme in the 

County which was served to 33,495 girls and 65,123 boys in 198 primary schools inclusive of 

ECD across the county. The Regular School Meals Program (RSMP) has improved nutritional 

status of school going children, reduced school dropouts and increased enrollment, attendance 

and transition in schools.  

3.7 Coping Mechanisms  

According to FSOM, the mean coping strategy index for was 31 in May 2015 and was 

comparable to the 27 reported in May 2014. About 88.2 percent of households were eating less 

preferred or less expensive foods and about 65.1percent percent of households were either 

borrowing food or relying on help from a friend or relative, 84.4 percent had limiting portions at 

meal time and 83.5percent reduced number of meals eaten in a day. 34.9 percent are adopting 

livelihood stress coping strategies   

3.8 Ongoing Interventions by Sector  

Food Interventions 

 High impact nutrition intervention programs by Save the Children International (SCI) and 

Islamic Relief Kenya (IRK) 

 The regular supplementary feeding programme  targeting 4,700 children under five years 

and 2,874 pregnant and lactating mothers through Ministry  of Health (MOH) 

 General food distribution supported by WFP through Consortium of Collaborating 

Partners (COCOP) with total beneficiaries of 119,330. 

 Food distribution by the County government during the month of June 2015. 

 Water trucking to water stressed areas by county Government. 

 School Feeding Programme  targeting 33,495 girls and 65,123 boys in 198 primary 

schools 

 Food security and livelihoods programs by Save the Children and Islamic Relief. 



12 

 

 Food fortification by UNICEF through MOH. 

 Hunger safety net programmes  Phase 2 by NDMA  with total of 21,231 household 

beneficiaries 

Non-Food Interventions 

Table 4: Ongoing non-food sectoral interventions 

Intervention  Objective  Specific 

Location 

 

Cost 

(Ksh.) 

No. of 

benefici

aries  

Implementa

tion Time 

Frame 

Implementation 

stakeholders  

Agriculture 

Farm inputs 

support  

Boosting of 

production 

Along 

Riverine 

I5 M 30,000 Continuous Mandera county 

Government 

 Excavation of 

earth pans for 

crop production  

Increase food 

production  

Yatani and 

HarGatha  

50M 5000 Ongoing  Mandera county 

Government 

  Construction   

and Rehabilitation 

of irrigation 

infrastructure  

Increase water use 

efficiency and 

crop production  

Aresa, 

Gadudia, 

Rhmau 

Dimtu, 

rhamu  

Girisa, Sala  

45M 15,000 Ongoing  Mandera county 

Government 

Flood control  Reduce floods 

impact  

Shantoley , 

Sala  

25M 10,000 Ongoing  Mandera county 

Government 

Construction of 

Underground 

water tanks and 

Green houses 

Expansion of  

production 

All 5 wards  220 Continuous Mandera county 

Government 

Livestock 

Construction of 

water troughs at 
strategic livestock 

boreholes  

Improves 

livestock watering  

County 

wide  

17.6M 34,000 ongoing Mandera county 

Government 

Honey production 

program  

Diversification  of  

livelihoods 

  County 

wide 

14M 3500 Ongoing  Mandera county 

Government 

Fodder 

production and 

construction of 

Hay stores  

Improve livestock 

foods  

County 

wide  

18M 4000 Ongoing  Mandera county 

Government 

Vaccination and 
treatments of 

livestock  

Reduce livestock 
diseases  

County 
wide  

14.2M 25,000 Ongoing  Mandera county 
Government 

Construction of 

cattle crush and 

loading / off 

loading rump 

Improve livestock 

marketing  

County 

wide  

2M 3800 Ongoing  Mandera county 

Government 
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Health and Nutrition 

Vitamin A 

Supplementation 

at health centres  

Reduced 

childhood illness 

County 

wide  

  Continuous Mandera County 

government 

Zinc 

Supplementation 

Reduced 

childhood illness 

County 

wide  

  Continuous Mandera County 

government 

Management of 

Acute 

Malnutrition 

(IMAM) 

Reduced 

malnutrition cases 

 

County 

wide  

  Continuous Mandera County 

government 

IYCN 

Interventions 

(EBF and Timely 

Intro of 
complementary 

Foods) 

Reduced 

childhood illness  

 

County 

wide  

  Continuous Mandera County 

government 

Iron Folate 

Supplementation 

among Pregnant 

Women 

Reduced maternal 

mortality rates 

 

County 

wide  

  Continuous Mandera County 

government 

De-worming and 

food fortification 

Reduced intestinal 

worms 

All    Continous 

 

Mandera County 

government 

EDUCATION 

Construction of 

classrooms 

Enhanced 

learnung and 

enrolment 

enhanced 

Banisa 

county 

2.8M  Ongoing Mandera County 

government and CDF 

Contruction of 
water tank 

inSchools and 

Heath facilities 

Enhanced hygiene  Mandera 
west and 

Banisa 

  Ongoing Save the children 

WATER 

Contruction of 

Darwed borehole 

and water supply 

sytem 

Increased access 

to water supply 

for domestic and 

livestock 

Takaba 98M 34000 Ongoing Mandera County 

Government 

Construction of 

earth 

pan(2000m3) 10 

location 

Increased access 

to water supply 

for domestic and 

livestock 

Takaba and 

Dandu 

division 

168M 26800 Ongoing Mandera County 

Government 

Drilling equiping 
of Borehole(10 

centres) 

Increased access 
to water supply 

for domestic and 

livestock 

Simbir 
fatuma and 

Wargadud 

158M 68000 Ongoing Mandera County 
Government 

Construction of Increased access Fino and 53M 19860 Ongoing Mandera County 
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earth pan to water supply 

for domestic and 

livestock 

Kabo Government 

Expansion of 

water supply 

sytem 

Increased access 

to water supply 

for domestic and 
livestock 

warankara 15M 9360 Ongoing Mandera County 

government 

3.9 Sub-County Ranking 

Table 5: Ranking of sub-county in order of food insecurity severity. 
Sub-county Sub-County Ranking 

(1=Most food 

insecure, ….7=Least 

food insecure) 

Main food security threats 

Mandera East  1  Poor Rainfall performance 

 VCI- moderate drought  

 Increased trekking distances to water points 

 Increased food prices 

 Conflicts, insecurity  

 Outward migration  

Mandera North 2  Poor Rainfall performance 

 VCI- moderate drought  

 Increased trekking distances to water points 
 Conflicts, insecurity  

 Floods  and crop failure 

Lafey  3  Poor pasture 

 Increased trekking distances to water points 

 Inter-clan conflict between Muralle and Marehan  

 Alshabab threats  

 Market disruptions   

Mandera west  4  VCI- moderate drought  

 Livestock diseases  

 Crop failure at Rainfed 

Banissa  5  VCI- normal   

 Inter clan conflict 

 In migration and  Outward migration  

 Livestock diseases  

 Crop failure 

  
Mandera South 

6  Poor Rainfall performance 
 VCI- normal  

 inward migration  

 Livestock diseases  

4.0 PROGNOSIS 

4.1 Prognosis Assumptions 

Prognosis assumptions are based on the following facts: 

  Performance of the short rains will be normal to above normal. 

 High food crisis due to high transaction costs. 

 Market   disruptions due to border closure. 

 High incidence of insecurity due to Alshabab threats and recurrent clan conflict  
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4.2 Food Security Outcomes: August to October 2015 

The unrelenting pressure on pasture and browse, poor livestock markets resulting from insecurity 

threats coupled with conflicts over grazing resources and decline in Terms of Trade are factors 

that are liable to lead to increased food insecurity between August and October .The phase 

classification is expected to go to crisis by end October 2015 in Pastoral and Agro Pastoral 

livelihood zones. Milk availability will worsen and result into acute scarcity resulting into worse 

nutritional condition especially for the under five. Dietary diversity is expected to be only one 

food group. Livestock market prices are expected to fall while animal body condition is expected 

to deteriorate due to complete depletion of pasture before onset of the short rains.  

4.3 Food Security Outcomes: November 2015 to January 2016 

After onset of short rains pasture will regenerate and water situation is expected to replenish. 

Animal body condition will improve resulting into good milk production. Availability and 

accessibility of milk is expected to improve consequently improving the nutritional status of 

under five and the general population. Prices of livestock will also improve the purchasing power 

of Pastoral and Agro- Pastoral livelihood zone. There will be reduced congestion at strategic 

boreholes due to reduction of trekking distances and reduced cost of maintenance and watering 

costs.  Farming activities for crop and fodder production in Irrigated Cropping livelihood zone 

will be enhanced. 

5.0 CONCLUSION AND RECOMMENDATIONS 

5.1 Conclusion statement 

Due to poor long rain performance food security situation is stressed and expected to go into 

crisis before the onset of short rains. As the stress period progresses food deficits will increase, 

nutritional status of under five children and general population will worsen, animal condition 

will emaciate, household food security vulnerability will increase. Key issues to monitor among 

others are human and livestock disease incidences, borehole break downs and inefficiencies, 

market food availability volumes and commodity price changes, and community conflict. 

5.2 Summary of Recommendations 

Short Term 

 Activate drought contingency plan and   Drought Contingency Fund (DCF) 

 Increase PRRO beneficiaries  by 40 percent 

 Enhance high impact nutritional interventions  

 Scalability of  Hunger Safety Net Programme (HSNP) beneficiaries by 20 percent 

 Stockpiling of fast moving spares parts for livestock strategic boreholes 

 Provision of fuel subsidy for strategic boreholes 

 Provision of standby generator sets and other equipments  

 Activate rapid response team for bore maintenance  

 Support water trucking intervention for highly vulnerable institution and centers 

 Enhance essential drug supply to all health facilities and dispensaries 

 Nutrition and sanitation campaign across the county 

 Supply of water treatment chemical  exemplified by chlorine and aqua taps 

 Upscale mass vaccination, treatment and deworming to all livestock 

 Destocking by slaughter 

 Continue with Regular School meal programme 

 Support  boarding Secondary schools with food for fees 
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Long term 

 Increase water harvesting technologies for crop production. 

 Promote drought tolerant crop production 

 Enhance fodder production and conservation  

 Improve livestock water sources. 

 Improve livestock market infrastructure 

 Equip and staff all health facilities  

 Repair and rehabilitation of water sources 

 Enhance runoff water harvesting in Mandera west and Banissa. 

6.0 ANNEXES 

6.1 Annex 1: Food Interventions Required 

Table 6: The percentage range of the population in need of food assistance 

6.2 Annex 2: Non-Food Interventions Proposed 

Table 7: Proposed Cross Sectoral Non-Food Interventions 

Division 

 
Intervention Location No. of 

benefici

aries 

Proposed 

Implementers 

Required 

Resources 

Available 

Resources  

Time Frame 

Social safety net 

All 

divisions 

Upscale Hunger 

Safety net 

programme 

All divisions 30000 NDMA/County 

Government 

221M   -NIL Sept-Oct 

S/No. Sub-County 

 

Name 

Population in 

the division  

Population in need 

(percent range min – 

max)  

Proposed  

mode of 

intervention 

1. Khalalio 20,580 40-45 FFA/GFD 

2. Hareri 22,594 40-45 FFA/GFD 

3. Libehia 31,786 40-45 GFD 

4. Ashabito 61,992 40-45 FFA/GFD 

5. Warankara 24,619 40-45 GFD 

6. Dandu 70,765 40-45 FFA/GFD 

7 Simbir fatuma 44,274 35-40 GFD 

8 Lafey 62,797 35-40 GFD 

9 Fino 38,619 35-40 GFD 

10 Rhamu Dimtu 36,596 35-40 FFA/GFD 

11 Wargadud 59,064 35-40 GFD 

12 Rhamu  42,422 35-40 FFA/GFD 

13 Malka Mari 47,670 30-35 FFA/GFD 

14 Takaba 90,936 30-35 FFA/GFD 

15 Banisa 110,404 30-35 FFA/GFD 

16 Elwak 102,617 30-35 GFD 

17 kutulo 70,329 30-35 GFD 

18 Central 87,692 30-35 FFA/GFD 
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Agriculture 

lafey Fino-Bore Hole 

drilling and open 

drip irrigation  

Fino 50 Ministry of 

Irrigation  and 

Agriculture- 

Mandera County 

19M 19 M 2014-15 FY 

lafey Lafey-Bore Hole 
drilling, open 

drip irrigation  

Lafey. 50 Ministry of 
Irrigation and 

Agriculture- 

Mandera County 

19M 19 M 2014-15 FY 

lafey Construction of  

3 trapezoidal 

buds for water 

harvesting  

Warankara, 

Alungu, 

Libehia 

150 Ministry of 

Irrigation and  

Agriculture- 

Mandera County 

3M 3 M 2014-15 FY 

Mandera 
North 

Development of 
irrigation 

infrastructure 

Rhamu 
&Rhamu 

dimtu wards 

400 
farmers 

MOA&I,COCOP 
Other 

stakeholders 

20M Nil 2015-2017 

Mandera 

North 

Shallow wells 

construction 

Along 

riverine 

150 

farmers 

MOA and I, 

other 

stakeholders 

15M Nil 2015-2017 

Mandera 

North 

Flood control Along 

riverine 

1200 

farmers 

MOA&I,NWIB 

,NGOs 

10M - 2015-2017 

Mandera 

North 

Farm inputs: 

seeds, fuel, 

Sub county  3000 

farmers 

MOA&I 5 M - 2015-2017 

Mandera 

North 

Establishment of 

greenhouses 

sub county 120 MOA&I 10M - 2015-2017 

Mandera 

North 

Tractor hire 

services 

Rhamu 

&Rhamu 
dimtu 

 MOA&I Tractors, 

operators, 
funds 

5M 2015-2017 

Mandera 

West 

Green house 

farming 

All wards- 60 140 County 

Governmen

t 18M 

4M  

 Food for Assets Sake 568 -380 NDMA Ongoing  

Banisa Water harvesting 

for crop 

production. 

Chiracha, 

Eymole, 

Derkale,Lulis, 

banisa 

600 

farmers 

under 

FFA 

400 HH  

IGA  

MOA, WFP, 

CoCop, Save the 

children, 

RACIDA. 

-Farm 

tools/seeds 

and eqpts 

-financial 

support for 

IGA 

10M 6-12 months. 

Kiliwehiri Water harvesting 

for crop 

production 
 

Goljo, 

Kiliwehiri,Bir

kan, 
KOTKOT 

700 

farmers 

FFA, 
400 HH  

 

MOA, WFP, 

CoCop, Save the 

children, 

-Farm tools 

/seeds and 

eqpts 
-financial 

support for 

IGA 

5M 6-12Months 

Malka Mari Water harvesting 

for crop 

production.  

Malkamari, 

MalkaRuka, 

Ardagarbicha 

600 

farmers 

FFA, 

400 HH 

MOA, WFP, 

CoCop, Save the 

children, 

-Farm tools 

/seeds and 

eqpts 

-financial 
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under 

IGA 

support for 

IGA 

Education 

Mandera 

South 

Construction of 

classrooms 

12schools 3150 1825 15M -No funds 2015-2015 

Mandera 

West 

Construction of 

classroon 

15 schools 4550 3120 20M -not Funded 2015-2016 

Mandera  

West 

Administration 

block dandu 

primary 

dandu 3120 2100 3M -Not Funded 2015-2016 

Mandera 

Wets  

 Construction of 

under ground 

Water tank  

Gither,Gagab

a,Kobadhadhi 

2540 1841 10M Not Funded 2015-2016 

Banisa Construction of 

classrooms 

Ameyi,Dirbor

,FurjanDakab

or,Gesreb,yat

ani,birkan and 

Got got 

6421 5124 10M Not Funded 2015-2016 

Banisa Beddinfg 

facilities  

Birkan and 

Kukub 

200- - 2M nil 2015-2016 

 

 


