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Governance
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Established in: June 2016

Community Leadership 
Committee meetings held

Organizing participatory governance 
structures to enable displaced persons to 
take an active role in setting service 
priorities.

8 Women’s Committee 
meetings held 

5 Youth Committee meetings 
held 

5 capacity building trainings 
conducted

5 focus group discussions 
organized

Equitably distributing living space, 
ensuring access to camp infrastructure, 
and facilitating the movement of residents 
into newly built structures.

Site Care and Maintenance
Construction and maintenance of camp 
infrastructure.

4 infrastructure installments 
built or repaired

86 shelters dismantled (unrelated 
to site rehabiliation/ relocation 
activities)

6.5 kilometres of drainage 
rehabilitated and maintained

2 kilometres perimeter fence 
repaired

Operations and Site
Rehabilitation 

Coordination and 
Service Monitoring

Improving humanitarian service delivery  
and avoiding duplication. 

7 partner follow-up meetings 
held

13 service provider meetings 
held 

11 Inter-Cluster Working Group 
(ICWG) meetings attended

3 Wau site profile shared with 
partners

11,904 individuals relocated (to date 
end of Q3)

2,484 HH relocated (to date end of 
Q3)

4 rehabilitation zones 
completed

199 shelters constructed

29 space assessments 
conducted

Communications with 
Communities (CwC)

Ensuring community members are 
informed of services and developments 
within the camp.

31 public service 
announcements and 
messaging events conducted

1 one notice board installed 
and two in use

275 individuals relocated and 
given new shelter space

2.7 kilometres of drainage 
rehabilitated and maintained

2 kilometres of road 
rehabilitated and maintained

60 households relocated and 
given new shelter space

22 footbridges constructed

Decongestion and
Rehabilitation
Achievements



Page 2 of 6

Wau Protection of Civilians Site area adjacent to UNMISS| Quarterly Update Q3 | July - September 2017

Wau PoC AA Timeline 

Fighting begins in Western Bahr el Ghazal State (WBeG).

Fighting continues in WBeG with displacement occurring in areas outside of Wau town.

Fighting moves close to Wau town and 16,000 IDPs flee to UNMISS base; displaced persons establish a 
self-settled camp (Zone A) on private land adjacent to the base.

IDP influx continues and camp population grows to over 24,000. Protection of Civilians Site, “Area Adjacent” to 
UNMISS base (PoC AA) established. IOM responds as Camp Coordination and Camp Management (CCCM) lead; 
CCCM activities begin with site planning and drainage installation, facilitating communication between 
community and humanitarian partners, and coordinating partners in the humanitarian response.

CCCM conducts the first major site reorganization and rehabilitation to improve living conditions and sanitary 
conditions in the congested PoC AA site. Long houses are built in Zone B alongside a transit area, communal 
housing to accommodate relocation of households, roads, and an improved drainage system. 

CCCM facilitates the first democratic community leadership election in the PoC AA. Residents elect camp 
governance, youth, and women’s representatives to serve 6 month terms.

CCCM undertakes second major site rehabilitaion in Zone C

Zone C expansion is completed. About 6,000 people relocated to new communal shelters. Road, fire breaks and 
one school compound opened withing Zone A. In addition, people living in the sanitation areas of Zone A are 
moved to Zone C.

IOM conducts biometric registration across all Wau displacement sites (except Cathedral). PoC AA has 25,250 
people biometrically registered. 

Renewed violence drives nearly 17,000 IDPs into the already crowded PoC AA site. Humanitarians unable to 
secure additional land for site expansion. 

Second democratic leadership election conducted with 75 percent voter turnout. Following a campaign, new 
camp governance, youth, and women’s representatives  are elected to serve 6 month terms.

In response to influx and continued congestion, CCCM begins second major site decongestion and rehabilitation 
operation.

IOM CCCM includes biometric verification in relocation activities in response to the need for monitoring 
relocation processes.

In response to congestion, CCCM continues major site reorganization and rehabilitation.
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Wau PoC AA map before ongoing rehabilitation
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Background

Standing at an ethnic and linguistic crossroads in the Western Bahr el Ghazal region, Wau town has been the site of large 
conflict-related displacements since September 2016. The main displacement site, the Wau Protection of Civilians “Area Adjacent” 
to the Wau UNMISS base (PoC AA), currently hosts 39,165 registered Internally Displaced Persons (IDPs). The PoC AA stands as a 
refuge for civilians fleeing armed conflict in both the neighborhoods of Wau town and the surrounding regions. It has seen steady 
influx of IDPs since its inception.

Since the opening of the site in June 2016, IOM has served as the Camp Coordination and Camp Management (CCCM) agency, taking 
responsibility for coordinating the humanitarian response; building and maintaining site infrastructure; promoting community 
participation in camp governance; and ensuring dignified living conditions for PoC AA’s temporary residents.

Due to restrictions on land availability, the PoC AA remains the most crowded displacement sites in South Sudan, with the average 
resident living in only 5.1 m2 of land, a fraction of the Sphere humanitarian standards of 35 m2. IOM CCCM has been working within 
these constraints to improve the living standards, safety, and dignity of residents through consecutive site rehabilitations and 
ongoing contingency planning in consultation with community leaders.

Area adjacent to UNMISS base prior to IDP influx, February 2016
Population: 0 IDPs
Wau PoC AA Satelite Imagery, Feb 2016, Produced by Google Earth
Copyright: DigitalGlobe. Source: US Department of State, Humanitarian Information Unit, NextView License

PoC AA following June 2016 IDP influx and reorganization of Zone B, 
November 2016
Population: 28,851 IDPs
Wau PoC AA Satelite Imagery, Nov 2016, Produced by UNITAR/UNOSAT
Copyright: DigitalGlobe. Source: US Department of State, Humanitarian Information Unit, NextView License

PoC AA following April 2017 influx, decongestion, and site works, 
May 2017. 
Population: 39,165 IDPs
Wau PoC AA Satelite Imagery, May 2017, Produced by UNITAR/UNOSAT
Copyright: DigitalGlobe. Source: US Department of State, Humanitarian Information Unit, NextView License

PoC AA following April 2017 influx, decongestion, and site works, 
November 2017. 
Population: 31,856 IDPs
Wau PoC AA Satelite Imagery, November 2017, Produced by UNITAR/UNOSAT
Copyright: DigitalGlobe. Source: US Department of State, Humanitarian Information Unit, NextView License
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CCCM Beneficiary Satisfaction Survey

Survey Methodology

All CCCM programming is designed to place the displaced 
community at the center. From site design to governance 
systems, CCCM strives to build close relationships and 
constantly solicit input and feedback. In addition to this 
everyday outreach, twice a year, CCCM conducts a site-wide 
satisfaction survey, speaking directly with PoC residents 
about ways to improve camp management. This survey: 

• Checks directly on the efficacy of existing CCCM programs

• Ensures Accountability to Affected Populations (AAP) by 
surveying residents on CCCM performance as well as 
protection mainstreaming efforts

• Informs the design and set-up of programming such as 
the new, formal Complaints and Feedback Mechanism 
(CFM)

• Identifies gaps and oversights in ongoing programming 

“Machallah! I am very happy 
IOM has come to talk to me. 
It is important not just to sit 
in offices, but to come to 
people’s homes and hear 
their voices…” 

–”Halima,” FGD participant, Wau PoC

• 1,100 Wau PoC residents surveyed

• 38 question survey covering CCCM components and AAP

• Representative random sample of site population

• 6 Focus Groups Discussions (FGD) conducted

• 25 enumerators implementing team led by 2 M&E 
Officers with support from DTM and CCCM

Key Survey Results
• 84% of population reporting overall satisfaction with 

CCCM

• 85% report receiving useful information from outreach 
workers

• 87% satisfied with organization of the PoC site

• 80% satisfied with drainage of the PoC site

Wau Protection of Civilians Site area adjacent to UNMISS| Quarterly Update Q3 | July - September 2017

CCCM enumerators interview beneficiaries during satisfaction survey. IOM/Mominee, 2017. 

Survey enumerators practice using mobile phone-based data collection during survey pilot.
IOM/Mominee, 2017.

PoC business owner shares her opinions on camp reorganization. IOM/Mominee, 2017. 
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Our Team
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Communications with Communities (CwC)

One of CCCM’s core responsibilities is to keep the IDP 
population informed and up to date on the happenings of 
the site. This can range from essential basic knowledge such 
as the dates, time and gathering places for accessing 
humanitarian services to public service announcements 
(PSAs) about health and safety to tailored messages from 
camp management and other humanitarian partners. CwC 
contributes to the humanitarian response by:

• Enabling humanitarian community to speak with one 
voice

• Providing diverse partners with dedicated community 
messaging service

• Keeping the PoC population informed and prepared for 
changes in service delivery

• Ensuring equal access to information for all PoC residents

• Providing an additional avenue for receiving feedback and 
complaints from the community to camp management

The heart of CwC are the community mobilizers: teams of 
outreach workers who use a combinations of megaphones, 
flier posting, and door-to-door message passing and 
relationship building to keep the community informed and 
pass key messages back to camp management. 

• 14 Community Mobilizers

 • 6 Female; 8 Male

• 2-3 weekly messaging activities

• Daily two-way communication

“I live here in the PoC so this 
is my community. I enjoy my 
job as a mobilizer because I 
represent IOM and every day 
spread positive messages to 
the people”

- “Johnson,” IOM Community Mobilizer

“Johnson,” CCCM community mobilizer takes his messages to Zone B. IOM/Mominee, 2017.

IOM’s gender diverse community mobilization team ensures messaging reaches a broader array
of PoC residents. IOM/Mominee, 2017.
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One Family’s Journey: Wau Decongestion

CCCM activities supported by
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Amal, 32-years old and mother of four, arrived in Wau PoC 
Adjacent Area in June 2016. She and her children arrived, 
coming from Aweil-Jadid in Wau town. “I left my house with 
my children because there was conflict in town,” she says, “I 
ran to UNMISS to seek protection.” Amal said her house in 
Aweil-Jadid was demolished and her belongings looted. 

She had a few materials to construct a make-shift shelter in 
Zone A of Wau PoC AA. Her shelter was very small and hardly 
enough room for her and her children. “Every time it rained, 
the shelter would leak,” she said. “With each rain, the shelter 
materials and my belongings would become more 
damaged.” 

During the first day of the rehabilitation rotation process, 
Amal received a token to relocate temporarily to the transit 
site. Her shelter was dismantled so the site could be cleared 
and prepared for construction.

As her shelter was dismantled, Amal gathered her few 
belongings and moved to the transit site where she stayed 
temporarily in a communal shelter with other IDPs. She and 
her family continued their daily routines in transit while the 
site is cleared and shelters constructed. She keeps some of 
her belongings just outside the shelter entrance as she waits 
to move to her new shelter. 

“Staying in the transit site is even better than before in Zone 
A,” Amal says, “There is more space here but I’m excited to 
go to my new home. I’m ready!”

Amal is verified biometrically to ensure the card in her 
possession is her own. She then moves to the next steps in 
the verification process to confirm her token matches the 
information in the relocation database. Once confirmed that 
the token she was issued is her own, she is issued a shelter 
and escorted to see her home and settle in.

Amal, proudly showing us her new shelter, said she also now 
has enough space to cook outside. Previously she was 
cooking inside her shelter because there was no space.

“This new shelter is good. I 
am very pleased because now 
whenever it rains we are all 
protected. The space is much 
better than before. This 
shelter is enough for us and 
it’s our own.” - Amal

Amal and her family move from their congested shelter. IOM/Verbeke 2017. 
 

Amal is registered for a new Shelter.  IOM/Verbeke 2017. 

Amal and her family stand in front of their new shelter. IOM/Verbeke 2017. 


