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In Madagascar, weather extremes and other natural 
hazards have decimated agricultural production, 
hindering access to food. In the Grand Sud, 95 percent 
of the population relies on agriculture, livestock and 
fishing for their livelihoods. Investing in these sectors 
can equip vulnerable families with the means to feed 
themselves and their communities. Every 1 kg of 
climate-resilient seeds can allow them to produce up 
to 20 kg of staple foods (cereal and pulses).

What humanitarian investment in agriculture can achieve

Madagascar
Madagascar Grand Sud flash 
appeal (January 2021–May 2022) 
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FAO REQUIRES
USD 28.55 million

TO ASSIST
786 500 people

With the inputs provided, each household 
can cultivate 200 m2 of land and produce 
about 250 kg of various types of nutritious 
vegetables (cabbage, chard, cucumber, 
eggplant, pumpkin, tomato, etc.), ready 
for consumption in 4 to 12 weeks, worth 
around USD 50 on the local market. 

Enable quick access 
to nutritious food and 
diversify livelihoods

USD 50

With an improved breed poultry-raising 
package (9 hens, 3 roosters and supplies), 
a household can produce around 35 eggs 
each week, worth USD 5.25 on the 
local market.

Enable families to 
consume protein and sell 
eggs throughout the year

USD 176

With a fishing package, a household can 
catch around 6–9 kg of fish per week, 
worth USD 7–12 on the local market.

Provide a family with 
a source of income and 
the means to access 
nutritious food

USD 200
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Urgency of humanitarian agricultural assistance

The current climate crisis in Madagascar is of unprecedented nature. 
Recurrent weather extremes are the main driver of food insecurity in the 
country. Currently, heavy rainfall caused by two tropical storms has caused 
flooding, landslides and loss of life, particularly a�ecting the country’s 
capital, Antananarivo. Meanwhile, southern Madagascar continues to 
experience its worst drought in 40 years. Three years of consecutive 
severe drought have wiped out harvests and hampered access to food in 
Madagascar’s Grand Sud. Compounding the situation are the e�ects of the 
COVID-19 pandemic and related restrictions that have driven up prices of 
food and agricultural inputs. 

The only sustainable way to help a�ected households is through emergency 
agricultural assistance, to quickly increase the production of local food. 
Building up the climate-resilience of small-scale producers in Madagascar 
is key to resist the e�ects of climate change on food security. The provision 
of inputs such as drought-tolerant seeds, feed, veterinary supply and 
fishing equipment along with training on improved production techniques, 
are crucial to safeguard the livelihoods of vulnerable farmers, fishers and 
pastoralists presently relying only on cash and food assistance. 

Coordination

As co-leads of the Food Security and Livelihoods Cluster (FSLC) in 
Madagascar, the Food and Agriculture Organization of the United Nations 
(FAO) and the World Food Programme work closely with 22 local and 
international partners, in collaboration with institutional counterparts, to 
ensure a needs-based, coordinated and e�ective response.

Key facts

Drivers of food insecurity

1.47 million people projected 

to be in high acute food insecurity in 

the Grand Sud (January–April 2022)

309 000 children
acutely malnourished

(November 2021–August 2022)

+80% of households’ food stocks 

in Ambovombe and Amboasary 

lasted less than one month due to 

the poor agricultural season

Projected acute food insecurity situation (January–April 2022)

Disease outbreaks Migratory locusts

1 – Minimal

2 – Stressed

3 – Crisis

Integrated Food Security 
Phase Classification

Not analysed

4 – Emergency

5 – Famine

Prolonged drought Tropical storms

Fall armyworm COVID-19

Sandstorms Poor production

At least 25% of households 
meet 25–50% of caloric 
needs from humanitarian 
food assistance

At least 25% of households 
meet over 50% of caloric 
needs from humanitarian 
food assistance

Source: IPC. 2021. Madagascar: Projected acute food 
insecurity situation, January–April 2022 [online]. 
Antananarivo, Madagascar. [Cited 10 February 2022]. 
https://www.ipcinfo.org/fileadmin/user_upload/ipcinfo/
docs/IPC_Madagascar_Food_Security_Nutrition_
Snapshot_English.pdf  Map conforms to United Nations 
Geospatial Madagascar map, 2020.

Country population: 28.85 millionCountry population: 28.85 million

USD 26 out of 100 in 

food security assistance went to 

support rural livelihoods (2016–2020)



Priorities Type of assistance provided/
contents of assistance package

Cost per 
beneficiary 

(USD)

Number of 
beneficiaries

(people)

Total cost
(USD)

Calendar of funding deadlines and implementation

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Restore the 
agricultural  
livelihoods 
of vulnerable 
households to 
improve their food 
security, nutrition 
and income

Agriculture: O� season (April–May 2022) 
agricultural kit (3 kg cereal seeds, 15 kg pulse seeds, 
200 cassava cuttings, 40 g vegetable seeds, 0.2 litres 
pesticides and two tools) | main cropping season 
(November 2022) agricultural kit (8 kg cereal seeds, 
14 kg pulse seeds, 10 kg sweet potato tubers, 
800 cassava cuttings, 40 g vegetable seeds, 0.2 litres 
pesticides and two tools)

41 356 000 14 600 000 

Cash-based transfers: Cash+ (crop kit as 
described above plus unconditional cash 
transfer valued at USD 26/household) 

26.15 40 950* 1 050 000

Livestock: Vaccination and veterinary treatments 
for 408 750 people, 131 150 of whom to also benefit 
either from livestock restocking and inputs (9 hens 
and 3 roosters/household, 4 bags of feed) and 
training on poultry husbandry, or the distribution 
of 5 small ruminants/household, feed and training 
on small ruminant husbandry

26.50 408 750 11 400 000

Fisheries: Fishing gear kits (nets, lines, life vest/
buoy, ropes, goggles, fins/snorkel) to individual 
fishers and canoes, fish drying and smoking 
furnaces to fisher groups | training on safety 
at sea, fish processing (drying and smoking) and 
production of ecological charcoal

46 21 750 1 000 000

Strengthen joint FSLC coordination – – 500 000

The boundaries and names shown and the designations used on the map(s) in this information product do not 
imply the expression of any opinion whatsoever on the part of FAO concerning the legal status of any country, 
territory, city or area or of its authorities, or concerning the delimitation of its frontiers and boundaries. Dashed 
lines on maps represent approximate border lines for which there may not yet be full agreement.
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FAO Representation in Madagascar
FAO-MG@fao.org | fao.org/madagascar
Antananarivo, Madagascar

O¨ice of Emergencies and Resilience
OER-Director@fao.org | fao.org/emergencies
Rome, Italy

Food and Agriculture Organization
of the United Nations

FAO priorities

Month by which funding is required 
for the implementation of priorities

Planned implementation timeframe 
for priority activities

Funding required year round
*Included in the number of people benefiting from agricultural support activities.

REQUIRED CITATION: FAO. 2022. Madagascar: Madagascar Grand Sud flash appeal (January 2021–May 2022).
Rome. https://doi.org/10.4060/cb9376en
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