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As the Global Humanitarian Overview 2022 
indicates, the crisis in the Central Sahel remains 
one of the most worrying in the world. Massive 
nat iona l  and cross-border  popula t ion 
displacement due to insecurity combined with 
the effects of climate change and the socio-
economic consequences of the COVID-19 
pandemic response continue to profoundly 
affect populations, and in particular children, in 
B u r k i n a  F a s o ,  M a l i  a n d  N i g e r .  T h e 
consequences of this complex crisis on girls are 
specific and insufficiently addressed. This is the 
reason why Plan International has made 
protection, including the fight against GBV, a 
major focus of its interventions, along with 
education. 

In this edition of our Central Sahel Overview, we 
are happy to share with you some highlights of 

Plan International's achievements and impact in 
the recent months, including testimonies from 
our programmes' participants. The entire 
humanitarian community is mobilised to 
respond to these immense needs, however the 
crisis is still largely under-funded, with an 
estimated gap of around $1 billion in 2021 
according to OCHA. Plan International's 
response in the Central Sahel, which is largely 
part of a triple nexus approach, requires an 
additional €38 million for its implementation. We 
therefore call on all humanitarian actors to 
ensure that the response to this crisis is 
commensurate with the challenges. The future 
of a generation of children in the Central Sahel 
depends on it. We hope you enjoy reading this 
overview and look forward to receiving your 
comments and questions. 

“The classrooms were cramped and in a state of 
disrepair, there wasn't enough space. Now the 
classrooms are large and can fit all of the 
students." 
Daporé Sawadogo, teacher in a school which was refurbished in the 
Centre-North region of Burkina Faso by Plan International.

“With this business I manage to save money and 
take care of my children. I plan to expand my 
business, but for that I will need extra support.”
Hadija*, IDP and domestic violence survivor in Mali, who joined a cash 
for work project run by Plan International.

“I ran away to escape my child marriage. I now 
live with my aunt. At first, she wanted to take me 
back to my parents but after Plan International's 
intervention, she supported me a lot, doing 
everything to protect me.” Nana*, 15, refugee in Niger. 

Dr. Fatoumata Haidara
Director of Sahel Sub-Region

2 Million
Internally Displaced Persons 
(1,4M in Burkina Faso) 
(  November 2021)OCHA

14,4 MIllion
in need of humanitarian assistance 
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(  November 2021)OCHA

73 non-functional
health centres
(  November 2021)OCHA

40,508 COVID-19 cases 
 and 1,155 deaths 
(  December 2021) WHO

6,5M persons 
food insecure (WFP, August 2021)
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Some achievements 

Burkina Faso spaces in Fada N'gourma, Diapaga, 
Bani, Matiacoli, Dori, Sebba, Yagha, 
Kourritenga, Goughin, Pouytenga 
and Koupela.

 1 3 2  u n a c c o m p a n i e d  a n d 
separated children, including 83 
girls, were identified in the Centre-
North. They were all supported and 
some were reunited with their 
families. 

 50 placement kits were distributed 
to temporary host families who take 
care of internally displaced children in 
Kongoussi and Bourzanga.

 From January to the end of November 
2021, 56 cases of GBV (including 15 
rapes, 8 physical assaults, 12 forced 
marriages, 7 denial of resources and 
14 cases of psychological violence) 
were managed in Kaya, Barsalogho, 
Tougouri, Dori, Fada N'Gourma and 
Matiacoali.

In Burkina Faso, 2,682 schools were closed due to insecurity at the 
beginning of the school year, according to the Ministry of Education. 
To help address this issue, the project "Supporting girls' and boys' 
access to quality and inclusive education in a protective 
environment", funded by Education Cannot Wait, is implemented in 
the Centre-North region by Plan International with a local partner.

Daporé Sawadogo is a teacher in a school which was refurbished 
by this project. "The classrooms were cramped and in a state of 
disrepair, there wasn't enough space to accommodate the numbers 
of students. Now the classrooms are large and can fit all of the 
students" he explained. A total of 128 students in this school were 
displaced, 58 of whom are girls. Daporé said the security situation 
has a knock-on impact on the school: "We feel somewhat safe here, 
but we still have trained the students on how to react in case of 
emergency." He sees child marriage, displacement, adolescent 
pregnancy, and the burden of household responsibilities as key 

obstacles to girls' education. "We need to ensure that girls have 
access to school materials and scholarships. " 

Zalissa, 14, attends the school where Dapore works. In 2020, her 
family was forced to flee their home to escape insecurity. She is 
now back in education. She wants to be a doctor when she grows 
up. However, the violence has left her feeling fearful of 
experiencing further attacks: "Now, I'm afraid the teachers or the 
students might be attacked." 

For Cécile Nana, who oversees Plan International's education and 
protection projects in the Centre-North region of Burkina Faso, 
much remains to be done for education in this complex crisis. "Both 
insecurity and the COVID-19 pandemic have had an impact on the 
delivery of education. We have to keep raising awareness about the 
importance of girls' education and involving children and parents. 
We must continue the fight!"

Inclusive education ensures girls continue studying
Story 

 19,343 g i r ls  and women  were 
sensitized on topics such as GBV and 
menstrual hygiene management in 
Kaya, Barsalogho, Tougouri, Dori, Fada 
N'Gourma and Matiacoali.

 272 girls and women, including 210 
IDPs,  were t ra ined in reusable 
menstrual hygiene management kits 
production in the safe spaces of Fada 
N'Gourma and Matiacoali.

 3,176 internally displaced children 
and young people, including 1,699 girls, 
and 684 children and young people from 
the host communities, including 382 
girls, benefitted from mental health and 
psychosocial services through safe 

 1,590 students, including 895 
girls, benefitted from vacation 
courses in the East region.

 In the Bam province, 25 temporary 
learning spaces were constructed 
and 250 vulnerable students, 
including 150 girls, were identified 
to receive scholarships.

 Radio microprograms  were 
b r o a d c a s t e d  i n  K o n g o u s s i , 
Barsalogho, Tougouri and Yalgo 
about the school dropout and 
school wastage factors.
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 2,381 IDPs, including 1,178 
women, benefitted from shelters in 
the North, East, Hauts-Bassins and 
Boucle du Mouhoun regions.



In Mali, some 415,000 people were displaced or refugees in 
October 2021, according to IOM, an increase of over 30% 
since January. Read the story of Hadija, one of these 
displaced women, representative of the many risks and 
challenges that women face.

At 38, Hadija* is divorced and the mother of seven children. 
Her husband was a violent man and she was physically and 
emotionally abused throughout her marriage. 

When fighting erupted in Mali 2012, Hadija was injured. 
"During an attack, I was shot in the leg. After an operation to 
remove the bullet, the wound became infected and I had to 
be evacuated to Sévaré where I stayed for three years" she 
says. "When my leg started to get better, I pleaded with a 
local shopkeeper to help me get back to Timbuktu. He lent 
me money for my transportation and that of the children and 
we returned by river boat".

Hadija had no way of earning a living or repaying her 
benefactor until she joined a project run by Plan 
International and the Andalusian Agency for International 
Cooperation and Development, which is supporting 
children and women in crisis situations. Hadija invested the 
proceeds in a cake business which she sets up in front of 
her family's house early every morning. Her enterprise is 
very successful and her cakes are enjoyed by both children 
and adults alike. 

"With this business, I manage to save money and take care 
of my children. I can also buy my medicine. My leg still hurts 
and I am still limping, but it is okay. I am confident in the 
future and plan to expand my business by selling additional 
items and taking goods to the surrounding fairs, but for that I 
will need extra support" says Hadija.

Mali

Supporting women in crisis situations back into work
Story 

*Name has been changed to protect identity
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at the children and youth listening 
centres.

 221 members of complaints and 
feedback committees, including 40 
women, were trained on their role 
a n d  r e s p o n s i b i l i t y  i n  t h e 
management of complaints and 
safeguarding in the Timbuktu 
region. 

 In the Timbuktu and Mopti regions, 241 
people,  inc lud ing 210 women, 
p a r t i c i p a t e d  i n  c o m m u n i t y 
awareness sessions on child 
protection.

 1 4 0  m e m b e r s  o f  s c h o o l 
management committees, including 
25 women and girls, were trained on 
their responsibilities, gender and 
child protection in the Timbuktu 
region.

 In the Mopti region, 400 children, 
including 237 girls, participated in 
recreational and educational activities 

 Outdoor facilities for children 
such as swings, slides and a 
merry-go-round were installed in 
t h e  e a r l y  c h i l d h o o d 
development centre of M'peba 
in the commune of Pelengana, in 
the Segou region.

 In the Segou region, 400 children, 
including 218 girls, received their 
suppletory judgments of birth 
certificates.

 In a school of the rural commune 
of Dioro, in the Segou region, 2 
blocks of 6 separate latrines 
were built and 1 water point 
was rehabilitated.

 In the Timbuktu region, 176 
vulnerable households received 
€45 cash each to support the 
purchase of school supplies and 
other household items.

 In the Segou region, 300 learners 
of speed schools, including 185 
girls, were transferred in 8 classic 
schools. 



Niger
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Child marriage remains a deeply rooted social norm in 
Niger, where 76 per cent of all young women are married 
before their 18th birthday according to  The risk of UNICEF
child marriage is higher in crisis contexts, as are all forms of 
gender-based violence. This is the story of Nana who, 
thanks to her courage, escaped an early marriage.

Faced with being forced into an unwanted marriage at the 
age of 15, Nana* left her home to escape child marriage. 
Displaced by the conflict in Nigeria, Nana, her parents and 
four siblings fled attacks by armed groups to reach the Diffa 
region in Niger. In order to protect their daughters from 
abduction, some parents take the decision to marry them 
off early, before the age of 18, without considering the 
consequences for the girls.

Plan International, with funding from the Norwegian 

Ministry of Foreign Affairs, is implementing an emergency 
education and protection project in eastern and western 
Niger. The project is providing girls like Nana, as well as 
young women and boys in Diffa with psychosocial, medical, 
psychological support and family mediation. Nana's aunt 
took part in this project and it benefitted her niece. 

“I now live with my aunt” explains Nana. “At first, she wanted 
to take me back to my parents but after Plan International's 
intervention, she supported me a lot, giving me advice and 
doing everything to protect me. She let me attend a Koranic 
school and she taught me how to make traditional mats 
from palm leaves. I am very happy with Plan International's 
intervention, because without it, I was going to be forced 
into marriage. I don't plan to go back to my parents anytime 
soon, I know they are sticking to their decision to marry me 
off without my consent."

I ran away from home to escape my child marriage
Story 

*Name has been changed to protect identity
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 M a n a g e m e n t  o f  3 7  c a s e s  o f 
G B V / S G B V  t h a t  r e c e i v e d  a 
comprehensive response in Torodi, 
including 35 girls and 2 boys aged 9 to 
18.

 I n  t h e  N i a m e y  a r e a ,  1 , 1 0 0 
households affected by the floods of 
last September received each from 
about €50 cash transfer.

 3,124 children, including 1,385 girls, 
benefitted from recreational activities and 
awareness-raising sessions in child-
friendly spaces and youth friendly spaces 
in Torodi, in the Tillaberi region.

 5,030 women, including 2,700 girls and 
young women under 24, and 2,656 men, 
including 1,500 boys under 18, were 
reached through specific preventive 
measures against GBV/SGBV in Torodi.

 240 members of 20 child protection 
committees at community level, 
including 114 women, benefitted from 
orientation and remobilisation sessions in 
Torodi and Makalondi.

 10,699 children, including 5,439 
girls, were enrolled in primary schools 

 1,642 children, including 668 girls, 
were enrolled in speed schools

 1,099 young people, including 356 
girls, were enrolled in vocational 
training centers

 45 children living with a disability, 
including 26 girls, were enrolled in 
the classic education system or 
learning centers.

 70 speed schools opened in the 
Tillaberi and Tahoua regions.

 Students in 18 villages and 18 learning 
centers were selected to take part in 
accelerated learning programmes in 
the Tahoua region.

In Tillaberi and Tahoua regions: 

 1,891 children, including 885 girls, 
were enrolled in pre-schools

 In Tera and Tillaberi, a mapping of 
youth associations was conducted 
and criteria for the selection of youth 
p r o j e c t s  w e r e  e s t a b l i s h e d . 
Partnerships to support young 
people's projects were signed with 
the municipalities and the regional 
directorate of professional training. 

https://www.unicef.org/media/111396/file/Child-marriage-country-profile-Niger-2021.pdf


Plan International is fully committed to providing a safe, protective and supportive environment for all children, young 
boys and girls in all their diversity. Their welfare, development and dignity will at all times be of paramount consideration.

  Fatoumata Haidara, Director of Sahel Sub-Region
   Fatoumata.Haidara@plan-international.org

  Marie-Noël Maffon, Regional Central Sahel Program Manager
  Marienoel.Maffon@plan-international.org

  Elise Cannuel, Info. and Communication Coordinator - Central Sahel Response

   Elise.Cannuel@plan-international.org

KEY CONTACTS: 

MORE DETAILS OF OUR RESPONSE ON:

@PlanWestAndCentralAfrica

@PlanWACA

Our financial supporters include:

In Mali, due to the worsening security situation in some 
intervention areas, Plan International has limited access to 
certain localities where the risk is high, according to security 
assessments which are continuously updated. Sometimes field 
missions need to be escorted, per the security measures 
recommended by humanitarian actors.

Ibrahim Touré, Education in Emergency Specialist and 
Assistant to the Equip project Manager at Plan International 
Mali, tells us more about these difficult working conditions and 
his commitment to the rights of children and in particular girls.

The voice of a Humanitarian worker

Tell us about your work in the field.

I have had so many experiences... We are 
constantly in the field, in vehicles, in canoes 
on the river and sometimes even on camels 
or donkeys. We work in areas affected by 
insecurity but also by climate change. We 
regularly experience floods… It's a very 
challenging work environment. 

Have you had direct experience with 
insecurity in your work?

Some time ago, on the road from Niafunke 
to Timbuktu, we were ambushed. We were 
escorted and our escort was attacked. We 
heard an explosion, shots were fired... We 
were not hit, but psychologically it was a 
painful experience. We learned 
afterwards that there were two 
victims. 

How do you manage to adapt 
to these risks?  

These difficult conditions are 
our routine. We strictly follow 
the security guidelines. In my 
opinion, we need to do our 
best to ensure a good future to 

our children. What motivates me to do this 
work is my empathy for the communities. I 
myself suffered the consequences of the 
1973 drought as a child… At that time, I 
assisted the relief workers in distributing 
porridge to malnourished people in the 
ne ighbor ing  v i l l ages .  I  became a 
humanitarian because helping others is my 
childhood dream. Besides, I feel very 
concerned about the protection of children 
and girls in particular. I am a father of 5 
children, all girls! My wish is to see all 
children of the Timbuktu region grow and 
thrive.  

Education in Emergency Specialist and 
Assistant to the Equip project Manager, 

Plan International Niger

Ibrahim Touré

Frontline staff in the Timbuktu region of Mali: 
Working in a crisis context

Education in Emergency Specialist and 
Assistant to the Equip project Manager, 

Plan International Niger

Ibrahim Touré

mailto:Fatoumata.Haidara@plan-international.org
mailto:Marienoel.Maffon@plan-international.org
mailto:Elise.Cannuel@plan-international.org
https://reliefweb.int/sites/reliefweb.int/files/resources/bfa_mli_ner_humanitarian_snapshot_en_20211129.pdf
https://www.who.int/countries/

	Page 1
	Page 2
	Page 3
	Page 4
	Page 5

