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 UNICEF CLUSTER 

 
UNICEF 
2019 
Target  

UNICEF 
Total 
Results 

% of 
target 

UNICEF 
2019 
Target  

UNICEF 
Total 
Results 

% of 
target 

 

Nutrition: Children under-five with severe acute malnutrition 
admitted into therapeutic feeding programme 

58,421 22, 114  38% 58,421 19,388 38% 

Health: Children and women in humanitarian situations 
provided with access to health care services 

424,071 287,218 67.7%    

WASH: People affected by drought, floods and cholera 
provided with safe water per agreed standards  495,960 191,977 38.5% 695,000 156,782 23% 

Child Protection: Number of children with access to 
psychosocial support socialization, play and learning in safe 
spaces 

150,000 19,579 13%    

Situation in Numbers 

10 September 2019 
 

868, 900 people affected by the cyclone and 
floods 

 
731,879 flood people reached with relief food 

assistance in all 15 flood affected districts 
 

Over 219,195 children targeted by UNICEF 
 

UNICEF Malawi Funding Requirements 

 
 

Highlights 
 While families affected by the floods have now returned home 

or relocated to safer areas, there is need to support the recovery 
and reconstruction process to avoid creating different forms of 
vulnerabilities. UNICEF estimates a funding requirement of 
US$23.95 million to support the high priority interventions 
identified in the National Disaster Recovery Framework. 
 

 With schools due to reopen in mid-September, UNICEF is 
supporting volunteer teachers to continue sensitizing parents 
and communities on the importance of education and encourage 
them to register their children for the upcoming school year.  

 
 With UNICEF support, 14,994 children (6,776 boys and 8,397 

girls) participated in Children’s Corners and received 
Psychosocial Support Services in July and August 2019. 

 

Sitrep: August 2019 

Summary of UNICEF’s response with partners (January 2019 to date) 
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Situation overview  
Localized production shortfalls exist in areas that were hit by heavy rains and flooding, especially in Southern 
Malawi. As a result, people in the affected area are in crisis level of food insecurity (IPC Phase 3) as of July 2019. 
Populations in these areas will likely transition to Crisis (IPC Phase 3) in the October 2019 to January 2020 period 
as more families will not be able to meet their minimum food needs (MALAWI Food Security Outlook June 2019 
to January 2020, FEWSNET). While there has been a 15 percent decrease in severe acute malnutrition (SAM) 
admissions for children under the age of five years from 3, 414 in July 2018 to 2,892 in July 2019 it is expected 
that the numbers of children with SAM will significantly increase as the lean season (December to March) 
approaches. In July 2019, admissions into the Moderate Acute malnutrition (MAM) programme  were  101 
percent higher than the same time in the previous year.  A total of 7, 769 children and 3, 830 pregnant and 
lactating women (PLWs) with moderate acute malnutrition (MAM) were admitted in Supplementary Feeding 
Program (SFP) in July 2019 compared to 3, 867 children and 1, 372 PLWs admitted same period in July 2018. 
The availability of MAM supplies in the facilities during the reporting period contributes highly to the high 
admissions as compared to same period last year where there were no supplies in most of the health facilities. 
There is a likelihood that the MAM admissions could increase further as the lean season approaches. 

As cooperating partners invest in recovery efforts and building resilience in communities across the 17 local 
authorities that were affected by the 2019 floods, a process to develop a National Disaster Recovery Framework 
(NDRF) is underway, with leadership from the Department of Disaster Management Affairs. the NDRF will 
operationalize the key findings of the Post Disaster Needs Assessment (PDNA). The NDRF is an extension of the 
Post Disaster Needs Assessment (PDNA) and it will prioritize the implementation of the PDNA findings, providing 
for recovery investments for short-term humanitarian needs and medium to long-term reconstruction.  
 
In line with the NDRF UNICEF has, while continuing to support the recent returnees in their host communities, 
developed a recovery action plan with the primary objective of facilitating improvement to the overall well-
being of the affected population particularly women and children. This is being done by contributing to the 
restoration of their socio-economic status to at least to the levels prior to the disaster and as much as possible.  
UNICEF continues to support the returnees in their host communities and to engage donor partners to support 
recovery efforts.  
 
Between October 2019 and March 2020, a weak El Niño is expected according to the international NOAA 
forecast, resulting in normal to above-normal rainfall in most of Southern Africa. Northern Malawi is expected 
to receive normal to below-normal rains between October and December 2019 while southern Malawi is more 
likely to receive normal to below normal rainfall from January to March 2020. 
 
Humanitarian leadership and coordination  
The Department of Disaster Management Affairs (DoDMA) leads the humanitarian response in Malawi with 
support from humanitarian partners, including NGOs, the UN and donor agencies. During the response phases, 
humanitarian clusters are the main coordination structures.  UNICEF is the co-lead agency for the Education, 
Nutrition, and Water, Sanitation and Hygiene (WASH) Clusters and the Child Protection Sub-Cluster, while also 
playing a key role in the Health Cluster. The Humanitarian Country Team and the Inter-Cluster Coordination 
Fora, provide a platform for cross-sectoral coordination. 
 
In the recovery phase,  the nine clusters that were active during the response phase have been re-grouped into 
14 sectors, based on the productive sectors (including agriculture, livestock, fisheries and irrigation; and 
industry and trade), social sectors (including education; health; nutrition; and housing), infrastructure sectors 
(including transport; energy; water resources; water supply, sanitation and hygiene) and cross cutting sectors 

Education: Disaster affected school-aged children including 
adolescents with access to quality education services  

95,500 47,930 50% 135,000 62,681 66% 
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(including DRM and climate change; employment and livelihoods; governance and protection; and 
environment). These sectoral groupings will be the basis of coordination of implementation of the NDRF with 
DoDMA’s leadership. 
 
Humanitarian strategy  
During the post disaster and recovery phase, UNICEF will support affected families by restoring their physical assets, 
livelihoods, socio-cultural and economic status at least to the levels prior to the disaster. UNICEF will focus on 
delivering recovery and resilience support through multi-sectoral interventions in child protection, education, health, 
nutrition, social protection and WASH, supported by community engagement activities. UNICEF Interventions will 
aim to: 

 restore the supply of and access to safe drinking water and sanitation services to the population. 
 ensure that affected communities continue to benefit from integrated health and HIV services in the 

recovery period and that health systems capacity is strengthened at district level to be prepared for the 
next shock/crisis.  

 provide preventive nutrition services to the affected communities that were affected, as well as provide 
treatment services for malnourished children under 5 years of age to reduce mortality and morbidity 
amongst these target groups. 

 restore and sustain quality teaching and learning in safe school environment and promoting district and 
community level resilience to respond effectively to education in emergency 

 protect children and women in emergency-affected districts from violence, abuse, neglect, and 
exploitation, and strengthen the social welfare and justice workforce and systems to build a resilient, 
child-friendly and protective environment.  

 promote a shock-sensitive social protection system that meets seasonal needs, prepares for, and 
responds to shocks and supports recovery interventions together with the humanitarian sector. 

Furthermore, UNICEF will invest in preparedness (including prepositioning of supplies) to ensure that 
adequate readiness measures are in place to enable timely and effective response in the event of other 
disasters. UNICEF is also supporting the Ministry of Health in Ebola preparedness focusing on high risk districts 
and ports of entry.  

 

Summary analysis of programme  
 
Education  
With UNICEF technical and financial support, 109 volunteer teachers from the Ministry of Education Science 
and Technology (MoEST) continue to assist schools and communities to recover. They are supporting activities 
such as preparing gardens and planting vegetables, fruit trees and flowers; rehabilitating toilets, cleaning school 
surroundings and water points, establishing school clubs and reading competitions, providing extra lessons to 
Standard 8 learners and mobilising learners for recreation and play activities. In addition, volunteer teachers 
continue to sensitize parents and communities on the importance of education and encourage them to register 
their children for the upcoming school year which starts on 16 September 2019. The volunteer teachers provide 
real time information on recovery interventions undertaken by cluster partners, such as desludging of filled up 
toilets and distribution of hand-washing facilities in flood affected schools. Urgent financial support is required 
to restore quality teaching and learning in a safe school environment and promote district and community 
resilience to be prepared, and to respond effectively to future emergencies in the education sector.  
 
Health 
The focus of the health sector is to build resilient health systems that can resist and respond effectively in times 
of shock. A partner has been identified to support the flood affected districts with data management, which 
includes digitalizing the IDSR, improve timeliness and completeness of reports, and create linkages with the 
national DHIS2 for improved access and use of data. Funds were accessed from the government of China and 
implementation will start this September.  
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During the reporting period UNICEF also supported the implementation of Ebola preparedness and response 
activities focusing on elevated risk districts and ports of entry. A field assessment was conducted in all targeted 
districts, ports of entry and military units. The assessment revealed some gaps including inadequate supplies 
and equipment, shortage of trained health workers, lack of standard operating procedures and IEC materials. 
UNICEF has initiated the procurement of the supplies which are expected to arrive in mid-September 2019.  
 
In preparation for the return of 850 Malawi Defence Force troops from a one-year mission in DRC, 167 health 
workers in 14 military units have been trained. To date, 639 soldiers (75 per cent of the returning troops) have 
since arrived. None presented with fever or any of the Ebola signs and symptoms requiring isolation. They 
completed Travel Health Screening Forms in the Airport arrivals lounge and produced their screening records 
from DRC. They will continue to be screened twice daily for one more week to complete the 21-day period to 
rule out Ebola.  
 
Ebola IEC materials have been printed and distribution to districts will begin by 13 September 2019. A UNICEF 
partner, Malawi Institute of Journalism (MIJ), is expected to begin awareness raising activities in the targeted 
districts. Training of MOH health workers on Ebola surveillance/contact tracing, infection prevention and 
control and case management is in progress and will be completed this month. 
 
Nutrition 
There has been a 15 percent decrease in admissions for severe acute malnutrition (SAM) in children under five 
years from 3, 414 in July 2018 to 2,892 in July 2019, as shown in figure 1 below. As the lean season approaches, 
however, it is expected that the number of children with SAM will significantly increase.  

 

 
Figure 1: SAM Admissions from January to July 2019 

From January to July 2019, 25,006 children with SAM were newly admitted into the community-based 
management of acute malnutrition (CMAM) programme from 727 health facilities implementing the CMAM 
program. During this period, 25,384 children with SAM were treated successfully representing 93 percent 
recovery rate. The performance indicators remained within the acceptable minimum SPHERE standards with 
the SAM cure rates at 92.6 percent, MAM cure rate at 91.2 percent, SAM defaulter rate at 3.7 percent, MAM 
defaulter rate at 3.9 percent, SAM death rate at 2.1 percent and MAM death rate at 0.2 percent. 

UNICEF also ensured timely distribution of nutrition therapeutic supplies including RUTF, F75 and F100 to the 
last mile. This allowed the SAM children access the lifesaving commodities.   
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UNICEF continued to support routine Vitamin A supplementation for children aged 6-59 months and reached 
52,751 children for the period from April to June 2019.  Additionally, UNICEF supported Child Health Days in 
July 2019 and expecting increased number of children supplemented with vitamin A once the report is released. 

Child protection 
UNICEF and its partners are working in disaster-affected communities to ensure continuity of child protection 
services and strengthening the protection system. One focus is strengthening the provision of psychosocial 
support (PSS) for children through Children’s Corners by building the capacity of Children’s Corner caregivers. 
In August, 149 caregivers were trained through UNICEF’s partnership with Save the Children, and 120 facilitators 
were trained with UNICEF support to Zomba District Social Welfare Office (DSWO). Cumulatively, 689 caregivers 
have been trained in the emergency response and recovery period.  

During the recovery phase (July and August), 14,994 children (6,776 Boys and 8,397 Girls) participated in 
Children’s Corners and received Psychosocial Support Services (PSS) services through games and HEART (Healing 
through Art) programmes in 60 Children Corners supported through UNICEF’s partnership with Save the 
Children.  DSWOs were also supported in case management, and 292 cases were managed through this 
partnership in August.  

 UNICEF is strengthening community policing forums, which have a significant role in preventing and responding 
to violence against children and gender-based violence in disaster-affected communities. UNICEF supported the 
Malawi Police Service to orient community policing volunteers and with support from the Japanese Government, 
provided reflective jackets to strengthen their visibility in communities and encourage access from community 
members.  

UNICEF’s child protection partner, Youth Net and Counselling (YONECO), continued receiving reports through 
the Community-Based Complaint Mechanisms, including the Child Helpline and GBV Helpline.  Since the last 
reporting, 67 cases were reported through YONECO’s helplines, taking the total number of reports to 481, 
including at least 54 GBV cases. Cases have been referred to the Social Welfare and Justice stakeholders for 
further action as needed. 

Multi-purpose cash-based assistance 
UNICEF is supporting the Government of Malawi to leverage its existing social protection programs to deliver 
humanitarian assistance in times of needs. Ahead of the lean season, UNICEF and its partners are working with 
the Ministry of Gender, Children, Disability and Social Welfare to provide lean season support to vulnerable 
households in drought affected districts. Pending government confirmation on the caseload and on the 
response modality, UNICEF will support efforts to scale up the social protection system in response to food 
needs.  

Media and external communication  
UNICEF has used social media and online channels to document the impact of response efforts.  In its 
communications UNICEF has acknowledged the support of partners and will focus on documenting recovery 
interventions in the next few months. All materials, including press releases, photos, videos and human-interest 
stories, can be found here: 
Website: www.unicef.org/malawi   
Blog: unicefmalawi.blog   
Twitter: @MalawiUNICEF; Dropbox: bit.ly/2NWs85K 
Facebook: UNICEF Malawi 
 
Funding  
Against the 2019 Malawi HAC funding appeal of US$15.29 million UNICEF has so far received US$ 10.3 million. 
This leaves a 36 per cent funding gap (US$ 5.57 million). Additionally, there is US$5 million in the pipeline. 
These funds will further reduce the funding gap and will continue to support the recovery efforts.  
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While communities affected by the floods have now returned to their homes or moved to safer areas there is 
need to support the recovery and reconstruction process to avoid creating different forms of vulnerabilities. 
UNICEF requires an additional US$ 23.95 million  to support the high priority interventions identified in the 
NDRF. 
 

Appeal Sector 

 Requirements Funds received against the 
appeal 

Funding gap 
 

    $ % 

WASH $2,800,000 $3,051,905 $0 0% 

Education $2,050,000 $735,278 $1,314,722 64% 

Health  $2,563,130 $1,625,276 $937,854 37% 

Nutrition $4,450,000 $3,723,531 $726,469 16% 

Child protection $600,000 $959,681 $0 0% 

HIV/AIDS $150,000 $5,885 $144,115 96% 
Cash Based Support $1,500,000 $100,850 $1,399,150 93% 
Communication for 
development 

$500,000 $50,000 $450,000 90% 

Program support and 
coordination 

$684,000 $86,030 $597,970 100% 

Total  $15,297,130 $10,338,437 $5,570,280 36% 

 
Next Situation Report: 10/10/2019                                                                                                                                                                                                                               
 
  Who to 

contact for 
further 
information: 

Rudolf Schwenk  
Representative, Malawi 
Telephone: 265 998939413 
Facsimile: 265 1 773 162 
Email: rschwenk@unicef.org  
 

Tedla Damte 
Deputy Representative, Malawi 
Telephone: +265992495427 
Facsimile: 265 1 773 162 
E-mail: tdamte@unicef.org 
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Annex A  
 
PROGRAMME RESULTS  

 UNICEF CLUSTER 
 

UNICEF 
2019 
Target  

UNICEF 
Total 
Results 

Change 
since last 
report 
▲▼ 

CLUSTER 
2019 
Target  

CLUSTER 
Total 
Results 

Change 
since last 
report 
▲▼ 

 

NUTRITION       
Children under 5 years old with severe acute 
malnutrition admitted into therapeutic feeding 
programme 

58,421 22, 114  ▲3,539 58,421 22, 114 ▲ 3,539 

Children aged 6 to 59 months provided with Vitamin 
A supplementation 

400,075  112,700 
 

▲52,751 400,075  112,700 
 

▲52,751 

HEALTH 
Children and women in humanitarian situations 
provided with access to health care services 

424,071 287,218 ▲17, 820    

Children immunized for measles 379,195 159,217 ▲13,300    
WATER, SANITATION & HYGIENE i 
People affected by drought, floods and cholera 
provided with safe water per agreed standards  

495,960 191,977 No change  695,000 190,362 No change 

People affected by drought, floods and cholera 
provided with sanitation services per agreed 
standards  

40,000  56,041 No change 45,000 56,041 No change 

CHILD PROTECTION 
Number of children with access to psycho-social 
support (PSS), socialization, play and learning  

150,000 19,579 No change     

People reached by gender-based violence (GBV) 
prevention and response services 

7,000 967 No change    

EDUCATION 
Disaster affected school-aged children including 
adolescents with access to quality education 
services  

95,500 47,930 No change 135,000 62,681  No change 

Disaster affected adolescent children, in and out of 
school, with access to relevant alternative education 
services 

2,000 01 No change  8,000 0 No change  

Cash Based Assistance  
Vulnerable households receiving cash emergency 
top ups 

29,277 ▲7613 29,277    

Communication for Development          

Disaster affected people reached with key messages 
and call to action on life saving practices 

495,960 150,000 ▲28,000    

HIV & AIDS       
10,000 Women in disaster affected areas retained 
on HIV treatment for 6 months 

10,000 647 No change    

 
 

                                                        
1 No alternative education centres were set up as earlier planned because the required education services could be provided to the affected children through the 
formal system by enhancing its capacity with the deployment of volunteer teachers and provision of material support. 
 


