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Dear Colleagues, 
The year 2003 saw some improvements in the political situation in the Democratic Republic of Congo 
(DRC). A peace agreement was signed by the four main political parties followed by the formation of a 
Transitional National Union Government. President Kabila who was sworn in April, 2003 is supported 
by four prime ministers from the four parties. Local and parliamentary elections are planned for 2005. 
 
However, despite the political progress made in the country, the eastern part of the country and 
especially the provinces of North and South Kivu, Maniema and Oriental remain highly insecure mainly 
due to inter-ethnic clashes, fighting between various militia groups and general banditry terrorising the 
people of these areas. In May 2003 for example, the fighting in Ituri region resulted in over 400,000 
people being displaced in Beni and its surrounding areas. A recent assessment early this year by the 
LWF in Bunia found over 53, 000 internally displaced people. Although the majority of these were 
receiving relief assistance from the humanitarian organisations working in the area, tens of thousands of 
others lived in desperate situations devoid of basic relief assistance. There are also reports of gross 
human rights violations with people being kidnapped, killed, tortured and maimed.  Large numbers of 
women are being raped without an option of seeking medical attention due to lack of health facilities. A 
recent OCHA report stated that the eastern area of the DRC probably held the highest proportion of 
sexually violated women in the world. 
 
The LWF, working in collaboration with ECC member churches will continue their relief and 
rehabilitation assistance to the war affected people in North Kivu and Oriental provinces. In the North 
Kivu (Goma) assistance will also continue to the 2002 victims of the Goma volcano which will mainly 
comprise the rehabilitation of schools for over 2,100 pupils. Other activities will include; distribution of 
agricultural seeds and tools, nutritional programs for under five children, emergency preparedness 
programs including some stockpiling of essential materials like plastic sheeting and blankets, capacity 
building on peace and reconciliation for member churches of ECC, trauma counselling and HIV/AIDS 
sensitisation.  
 
 

ACT is a global alliance of churches and related agencies 
working to save lives and support communities in 
emergencies worldwide. 
The ACT Coordinating Office is based with the World 
Council of Churches (WCC) and The Lutheran World 
Federation (LWF)  in Switzerland.  
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Project Completion Date:  
31 March 2005. 
 

Summary of Appeal Targets, Pledges/Contributions Received and Balance Requested 
 
 US$ 
Total Appeal Target(s) 1,486,969 
Less: Pledges/Contr. Recd.              0 
Balance Requested from ACT Network 1,486,969 
 
Please kindly send your contributions to the following ACT bank account: 
     
    Account Number – 240-432629.60A (USD) 
 Account Name: ACT - Action by Churches Together 
 UBS AG 

8, rue du Rhône 
P.O. Box 2600  
1211 Geneva 4 

    SWITZERLAND 
    Swift address: UBSW CHZH12A 
 
 
Please also inform the Finance Officer Jessie Kgoroeadira (direct tel. +4122/791.60.38, e-mail 
address jkg@act-intl.org) of all pledges/contributions and transfers, including funds sent direct to 
the implementers, now that the Pledge Form is no longer attached to the Appeal. 
 
We would appreciate being informed of any intent to submit applications for EU, USAID and/or other 
back donor funding and the subsequent results. We thank you in advance for your kind cooperation. 
 
For further information please contact: 
ACT Director, Thor-Arne Prois (phone +41 22 791 6033 or mobile phone + 41 79 203 6055) 
or 
ACT Appeals Officer, John Nduna (phone +41 22 791 6040 or mobile phone +41 79 433 0592) 
 
ACT Web Site address: http://www.act-intl.org 
 
 
 
John Nduna 
Acting Director, ACT Co-ordinating Office        
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I. REQUESTING ACT MEMBER 
 
− Lutheran World Federation / Department for World Service (LWF/DWS) 
 
 
II. IMPLEMENTING ACT MEMBER & PARTNER INFORMATION 
 
LWF/DWS – DRC/Rwanda is a programme of LWF/DWS Geneva. In March LWF finalised activities 
in its latest appeal in North Kivu Province (AFDC-31) with ECC/NK and its member churches to 
address the on-going emergency in the region – particularly assistance to IDPs in Beni. Concurrently, 
LWF also completed ACT Appeal AFDC-32 in Oriental Province together with ECC and its member 
churches. 
 
LWF’s intervention in the DRC in this appeal will be in North Kivu and Oriental Province.  This appeal 
was not included in the submissions from regional ACT partners in January 2004 (AFDC-41) as the 
close down date for the implementation of LWF’s appeals AFDC-31 and AFDC-32 was 31 March 2004. 
ACT partners in the region have been informed of this situation and consultations have taken place to 
assure co-ordination and to avoid duplication. 
 
Implementing partners 
 
The Church of Christ in the Congo, North Kivu (ECC/NK):  is a provincial federation in North Kivu 
Province comprising 13 member churches.  Although the Evangelical Lutheran Church in the Congo 
(EELC) is not a member of ECC, they will be working in close collaboration with them in this appeal.   
 
ECC/NK, along with its member churches, was LWF’s implementing partner in providing assistance to 
victims of the volcano in ACT Appeal AFDC-21. ECC/NK and is currently LWF’s implementing 
partner in ACT Appeal AFDC-31. 
 
ECC/NK is aware of and committed to adhering to ACT’s principles and guidelines, the Humanitarian 
Code of Conduct and willing to work according to the Sphere Standards. 
 
The Church of Christ in the Congo, Oriental Province (ECC/OP):  is a provincial federation in 
Oriental Province comprising 19 members.  
 
ECC/OP with its member churches has co-operated with LWF since it reopened its activities in 2001 as 
their implementing partner in ACT Appeals AFDC-11, AFDC-22 and AFDC-32 in Kisangani and its 
surrounding areas.  
 
ECC/OP is aware of and committed to adhering to ACT’s principles and guidelines, the Humanitarian 
Code of Conduct and willing to work according to the Sphere Standards. 
 
III. DESCRIPTION of the EMERGENCY SITUATION 
 
Background 
The Democratic Republic of the Congo (DRC), with an estimated population of 55 million (OCHA), is 
the third largest country in Africa and shares borders with 9 neighbouring countries. After 7 years of 
war involving 6 foreign armies, the DRC is now emerging from a conflict that has cost more lives than 
any other since World War II with over 3 million deaths. 
 
Following the war in Kisangani – LWF together with ECC/OP and their member churches provided 
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emergency assistance to the war affect through ACT Appeal AFDC-11 in 2001 followed by AFDC-22 
and AFDC-32.  The latter AFDC-32 was very poorly funded i.e. 2.77%. 
 
In January 2002, a volcanic eruption devastated the town of Goma in North Kivu Province rendering 
over 100,000 left homeless and 50,000 in need of emergency assistance. Refugees who fled across the 
border to Rwanda were assisted with food, shelter and non-food items by the ACT network (AFRW-
21). A joint appeal from ACT members in North and South Kivu (AFDC-21) provided further 
assistance to the victims of the volcano. 
 
The inter-ethnic clashes in Ituri and fighting between rebel groups resulted in over 200,000 internally 
displaced people (IDP) fleeing to Beni and surrounding areas in North Kivu in the second half of 2002. 
Following an assessment co-ordinated by LWF to evaluate the needs of the IDP population and the 
capacity of LWF with ECC member churches to respond, an appeal was submitted to ACT in February 
2003 as part of AFDC-31 for assistance to IDPs. Also included in the appeal was a component to 
address the longer-term needs of Goma and its suburban areas particularly the “gaps” that had not been 
addressed in the AFDC-21 Appeal.  A capacity building component for ECC was also included for 
emergency preparedness.  
 
As a result of the renewed fighting in Ituri in May 2003 and the increase of IDPs to over 400,000 in 
Beni and surrounding areas, a revision of the LWF component of Appeal AFDC-31 was accepted by 
ACT with an increased budget and an extension of the completion date to 31 March 2004. 
 
LWF’s ACT Appeal AFDC-32 providing assistance to Kisangani and its surrounding area in Oriental 
Province concluded on 31 March 2004.  
 
IV. DESCRIPTION of the SITUATION in the AREA of PROPOSED RESPONSE 
 
The geographical priorities for LWF’s area of intervention for this appeal are in the provinces of North 
Kivu and Oriental where OCHA reports that a total of 66% (2,000,000) of the country’s 3,044,000 IDPs 
are located.  An assessment of Bunia by an LWF mission in February 2004 indicated a great need for 
humanitarian assistance in the rural areas of Bunia and the south towards Beni.  In this appeal, an initial 
intervention is also proposed in Bunia.  Co-ordination offices for the provinces will be located in both 
Goma and Kisangani with project offices in Beni and Bunia.  
 
Current political situation in the DRC 
In spite of horrendous humanitarian crises and the complete collapse of both the economy and 
infrastructure in the DRC, a great improvement occurred in the political situation in the beginning of 
2003. Over three years of Inter-Congolese Dialogue peace talks were successfully concluded and a 
peace agreement was signed by the four main parties followed by the formation of a transitional 
National Union Government. President Kabila was sworn in during the month of April and is supported 
by four prime ministers from different parties while the Parliament and the Senate were installed in 
August 2003.  Currently a constitution is being developed which is due to be finalised by June 2004.  
Local, parliamentary and presidential elections are foreseen for 2005 – the exact details are currently 
being finalised by an electoral commission which includes civil society and church members. 
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Current situation in the area of proposed response  
 
North Kivu Province 
Goma:  Two years have elapsed since the eruption of the volcano which devastated the town of Goma 
with the destruction of its main business area in addition to homes, churches, schools and health 
facilities and rehabilitation and reconstruction remains a major priority. The economy of the area and 
employment of thousands was based on the business sector - as Goma was the most important supply-
line link connecting the flow of materials from Rwanda, Uganda, and Kenya to the eastern portion of 
the DRC. Although small businesses appear to be flourishing, larger companies are only partially 
restored – resulting in continued high un-employment rate with large numbers of the population 
struggling for a means of survival. 
 
Beni:  The latest report from OCHA states that the number of IDPs currently registered in camps is 
50,831.  Although this figure does not reflect the larger number of IDPs who are being hosted by 
communities, it does indicate that the number of IDPs in the territory of Beni has decreased in the latter 
part of 2003.  In LWF areas of operation in Beni, the populations of IDPs have remained relatively 
constant. In a recent assessment which included interviews with IDPs, most expressed grave concerns 
regarding the stability of security and indicated that they will not be returning for the foreseeable future.  
 
Oriental Province 
 Kisangani / Tshopo:  The 7-year war in the DRC has all but destroyed the crumbling infrastructure that 
existed during the last years of the Mobutu regime.  A report from OCHA in 2001 stated that 
government spending on health and education had dropped to less than 1% of government expenditure 
leaving nearly a third of the children malnourished with 10% severely so.  The report also stated that 
only 40% of the children were able to attend school and approximately 30% of the population had 
access to primary health care.  The current situation in Oriental Province reflects that conditions have 
not improved – and if anything – have become worse.  
 
Although river transport is now a possibility, attacks by armed bandits prevents this from becoming a 
viable form of transport and thus Kisangani remains isolated except by air.  
  
Bunia:  A recent LWF led assessment mission to Bunia (funded under the AFDC-31 Appeal) found an 
IDP population estimated to be 53,000 receiving humanitarian assistance from 15 agencies including 
UN organisations, national and international NGOs. Although several of the agencies are also providing 
assistance far to the north of Bunia – no assistance is being provided to the rural areas of Bunia or to the 
south of towards Beni.  
 
Impact on human lives in the area of proposed response 
 
North Kivu Province 
Goma :  The impact of the eruption of the volcano still affects the lives of many whose homes, churches, 
schools and health facilities were destroyed.  Many victims of the volcano have been unable to obtain 
alternative housing due to financial constraints and continue to live with friends or extended families.   
It is still quite common to find a small two room house providing accommodation to over 20 
individuals. Existing educational facilities are over-burdened with most classrooms accommodating 
over 60 students.  
 
Beni :  The population of 150,000 IDPs living in the area of Beni have experienced unimaginable 
violations of their human rights including kidnapping, torture, rape and executions. Although details are 
not available on the number of men, women, and children – there are numerous female headed 
households – many of which are traumatised. OCHA recently reported that the eastern area of the DRC 
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probably holds the highest incidence of sexual violence against women in the world. 
 
Oriental Province 
Kisangani / Tshopo:  The scars of the long struggle for survival by the rural population of Kisangani and 
Tshopo Districts are visible at a glance - especially among the children and vulnerable.  High rates of 
malnutrition, limited primary health care and lack of educational facilities are the problems that are 
faced on a daily basis by most of the 8 million population of Oriental Province.  The need for 
rehabilitation and reconstruction of facilities – especially in health and education is overwhelming. 
 
Bunia:   The impact of the emergency situation on human lives in the area of Bunia is immeasurable. 
During the inter-ethnic violence, high levels of crimes against civilians were committed by both ethnic 
groups.   
 
While IDPs from neighbouring villages left their homes to escape violence, the displaced people within 
Bunia Town are mostly individuals who cannot go back to their homes as these are either occupied by 
squatters or their houses are simply situated in the wrong areas in Bunia Town – occupied by a different 
ethnic group.  In addition to IDPs, many families are sharing accommodation and those returning have 
difficulties in re-possessing their property. 
  
Description of damages in the area of proposed response 
 
North Kivu Province 
Goma:  The damages and destruction caused by the volcanic eruption in Goma and its surrounding area 
are still evident - although one can see progress in the removal of buildings destroyed by the lava flow 
and the construction/rehabilitation of facilities in the surrounding areas. 
 
Many of the temporary classrooms constructed/rehabilitated as an emergency measure following the 
eruption of the volcano have been designated as permanent but now urgently require permanent walls to 
replace the decaying plastic sheeting which provides little or no protection from the elements. 
 
Beni:  Beni and its surrounding area carry the major burden of IDPs from Ituri - hosting up to 150,000.  
Although the local population has made great efforts in providing hospitality to the IDPs, their coping 
mechanisms are over stretched and additional humanitarian assistance is required – especially in the 
sectors of food security and education.  
 
Oriental Province 
Kisangani:  The town of Kisangani and its surrounding areas are still suffering from years of isolation 
and fighting. Malnutrition rates are high with low food production in most areas.  Although a limited 
amount of river traffic now exists, most products continue to be transported to the region by air making 
costs very high and the prices unaffordable for most people.   
 
Bunia:  During LWF’s assessment of the town of Bunia, the mission observed a considerable amount of 
damage and destruction to buildings. This situation has been exasperated by the looting of roofing 
sheets from buildings/houses with minimal efforts from MONUC to control the situation.  In the rural 
areas of Ituri, most villages have been burnt razed to the ground.  Local authorities have also reported 
that education did not escape the inter-ethnic violence and numerous schools have been looted or 
destroyed. 
 
Security situation in the area of proposed response 
Although the general security situation in LWF’s area of operation in the DRC has improved in the last 
12 months, it is still fragile and remains a huge factor that must be taken into consideration when 
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planning interventions. 
North Kivu Province 
Goma:  The town of Goma and its surrounding areas is currently calm with a reduced number of 
security incidents.  The transfer of power to new leadership in North Kivu is complex and has the 
potential to be problematic.   
 
Mt. Nyiragongo continues to expel large quantities of gas which can be seen glowing above the volcano 
at night.  The UN volcano status report has been “yellow” for the last 18 months – which means that 
residents must continue to be vigilant.   
 
Communications and road access to Goma from Rwanda and surrounding areas are usually adequate but 
there are the occasional break-downs in the network and landslides that block roads.  
 
Beni :  In general, the territory of Beni is quite secure – with implementation of assistance to IDPs by 
LWF/ECC able to take place without security constraints. It should be noted that road access between 
Beni and Goma is still problematic with frequent attacks on vehicles by armed groups at the half-way 
point. 
 
The telephone network in Beni is usually acceptable but e-mail access is limited to one Internet Café.    
It is presently recommended that access to Beni be limited to air. 
 
Oriental Province 
Kisangani:  The establishment of the new government in Oriental Province has brought about a change 
and restructuring of the military command base including the integration of rebel forces into the army.  
This process has not been easy – particularly on the issue of gun control which initially led to feelings of 
insecurity.   
 
With the appointment of a new military leader, the general security of the area has improved, the 
dreaded road blocks have been removed, and thus the commander has become very popular with the 
population in Kisangani and surrounding areas.    
 
Communications with Kisangani have improved greatly during the last year – but frequent break-downs 
in the system are still experienced.  Access to Kisangani is still limited to air. 
 
Bunia:  In a recent meeting with the UN Field Security Officer, LWF’s Assessment Mission was 
advised to restrict its movement to the secure central portion of the town of Bunia. Residents feel that 
MONUC should follow the practices of the EU Force led by the French and take firmer action in 
implementing their mandate. 
 
Ethnic division continues to be responsible for numerous deaths in Ituri which prevents individuals from 
travelling safely even to areas within Bunia Town. During LWF’s recent Assessment Mission, a staff 
member from the LWF/Kisangani Office was unable to participate due to her ethnic background. 
Telephone communication with Bunia is usually reasonable and an Internet Café is currently being 
established.  Access to Bunia is currently limited to air. 
 
NOTE:  Communications remains a priority and as the public networks are not always reliable, satellite 
communication systems for telephone and e-mail are required at all locations where LWF operates. 
 
Location for proposed response 
LWF’s proposed area of intervention for this appeal is in the provinces of North Kivu and Oriental  
where there will be no duplication or over-lap of activities with other ACT partners.  Although the co-
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ordination office will continue to be in Goma, activities have been reduced due to the presence of other 
ACT partners. 
 
North Kivu Province 
The location of the proposed response in North Kivu Province located in the most eastern part of the 
DRC includes: 
− Goma Town 
− Beni and surrounding areas 
 
Oriental Province 
The location of the proposed response in Oriental Province located in the north-eastern area of the DRC 
includes: 
− Kisangani Town and its rural areas, plus Tshopo District 
− An initial intervention in Bunia Town and the surrounding rural areas in Ituri District. 
 
V. TARGETED BENEFICIARIES 
 
North Kivu Province 
 
Goma 
− Approximately 2,100 students in 35 upgraded classrooms in nine member church schools 
− Code of Conduct training session for 25 ACT partners and member churches in Goma. 

 
Beni 
− Approximately 2,000 IDP families  together with their host families receiving a “top-up” of  seeds 

as they were not able to recover sufficient seeds from the last harvest for  this year’s planting 
seasons. 

− Approximately 1,500 newly arrived IDPs together with their host families receiving seeds and tools. 
− Approximately 840 students using 420 new desks/benches. 
− Approximately 2,000 students receiving school kits. 
− Approximately 36 teacher receiving teacher kits. 
− More than 10,000 will be sensitised in HIV/AIDS. 
− Approximately 2,000 women to benefit from support to Women’s Groups 
− Code of Conduct training sessions (3 x 25 = 75) for staff of member churches  

 
Oriental Province 
 
Kisangani/Tshopo 
− Approximately 1,800 children malnourished children receiving supplementary feeding at 3 

nutritional centres. 
− Approximately 1,800 families with malnourished children receive seeds, tools and training.  
− Approximately 1,080 beneficiaries (180 farming families) receiving seeds, tool, etc.  
− Approximately 720 students per year in 4 schools (3 classrooms each) to be rehabilitated / 

reconstructed. 
− More than 10,000 will be sensitised in HIV/AIDS 
− Code of Conduct training session (3 x 25 = 75) for staff of member churches. 
 
Bunia 
− Approximately 2,000 families receiving seeds and tools in rural areas south of Bunia. 
− Approximately 2,000 students receiving school kits and 6 schools receive new roofing. 



DRC -  Relief & Rehabilitation  AFDC 42 Appeal
   
 

 
 

9

− Approximately 36 teachers receiving teacher kits. 
− More than 10,000 will be sensitised in HIV/AIDS 
− Approximately 2,000 women to benefit from support to Women’s Groups 
− Code of Conduct training sessions (4 x 25 = 100) for staff of member churches.  

 
Criteria for the selection 
LWF works in accordance with Sphere’s Code of Conduct and beneficiary selection is done on a need 
base only. 
 
Number of targeted beneficiaries according to proposed assistance 
 
Nutrition and Food Security: 
• Children at 3 nutrition centres in OP   1,800 beneficiaries 
• Mothers at 3 nutrition centres in OP   1,800 beneficiaries 
• Seeds and tools to 1,800 H/Hs of malnourished 

children in OP (1,800 x 6) 0,800 beneficiaries 
• Seeds and tools to 180 farming H/Hs   1,080 beneficiaries 
• Seeds and tools to 2,000 H/Hs in Bunia 12,000 beneficiaries 
• Seeds and tools to 2,000 H/Hs + host families 
• in Beni (2,000 x 6 x 2 = 24,000) 24,000 beneficiaries 
• Seeds to 1,500 new IDPs H/Hs + host families 
• in Beni (1,500 x 6 x 2 = 18,000       18,000 beneficiaries 

69,480 beneficiaries  
Rehabilitation / Provision of Education:  
• Conversion of 35 classrooms in Goma 2,100 beneficiaries 
• Provision of 2,000 educational kits to students in Beni 2,000 beneficiaries 
• Provision of 36 educational kits to teachers in Beni      36 beneficiaries 
• Provision of 420 School desks/benches in Beni    840 beneficiaries 
• Provision of 2,000 educational kits to students in Bunia 2,000  beneficiaries 
• Provision of 36 educational kits to teachers in Bunia                 36 beneficiaries 
• Rehabilitation of 12 classrooms in 4 schools  
      in Kisangani/Tshopo 720 beneficiaries 
  7,732   beneficiaries  
Sensitisation in HIV/AIDS  
• Sensitisation activities in Beni   

 10,000 beneficiaries 
• Sensitisation activities in Kisangani/Tshopo 10,000 beneficiaries 
• Sensitisation activities in Bunia 10,000 beneficiaries 

30,000 beneficiaries 
 
Women’s Support  Groups 
• App women to benefit in Beni   2,000 beneficiaries 
• App women to benefit in Bunia   2,000 beneficiaries 

      4,000 beneficiaries 
 
Emergency Preparedness 
• Emergency preparedness stocks for 1,000 H/Hs 6,000   beneficiaries 
• Training in Code of Conduct in all areas of operation        275   beneficiaries 

6, 275  beneficiaries 
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Summary:  
• Nutrition and Food Security           69,480 beneficiaries 
• Education 7,732 beneficiaries 
• HIV/AIDS           30,000 beneficiaries 
• Women’s Support Groups 4,000 beneficiaries 
• Emergency prepared  6,275 beneficiaries 

         117,487 beneficiaries 
 
It should be noted that beneficiary numbers have not been included in the training and capacity building 
facilitation with the ECC Secretariats in both North Kivu and Oriental Province in the sectors including: 
 HIV/AIDS, violence against women and trauma counselling; peace and reconciliation; and 
democratisation – as these are information sharing activities within Churches and with the general 
population. 
 
VI. PROPOSED EMERGENCY ASSISTANCE & IMPLEMENTATION 
 
Goals:  Increased co-ordination and capacity of ECC and its member churches to strengthen its services 
and effectiveness in: 
− Improving the nutrition status  
− Providing increased and improved educational facilities 
− HIV/AIDS awareness and trauma counselling 
− Support to Women’s Groups 
− Emergency preparedness response 
− Peace and reconciliation 
− Democratisation 
  
Objectives 
− To implement nutrition and crop assessments at both the beginning and end of implementation. 
− To support three supplementary feeding centres in the rural areas of Kisangani and Tshopo District 

including training to the mothers of the malnourished children.  
− To provide seeds and tools to the families of malnourished children, to families with children “at 

risk” and vulnerable households to improve the over-all food coping mechanism and raise the 
nutritional level of the household. 

− To provide seeds, tools, and training to 6 farming groups on the 6 access routes to Kisangani to 
increase their production of food. 

− To provide educational kits to students and teachers and replace 420 damaged school desks/benches 
in 6 primary schools in Beni. 

− To provide roofing kits to 6 looted primary schools in Bunia and provide the students and teachers 
with educational kits. 

− To rehabilitate/construct a total of 12 classrooms at 4 ECC member church primary schools in 
Kisangani and Tshopo Districts together with member churches that will be sustainably managed by 
the communities. 

− To facilitate the ECC Secretariats and member churches in NK and OP by using local expertise in 
developing  guidelines and training material on HIV/AIDS, Violence Against Women, and Trauma 
Counselling to use by member churches. 

− To provide support to the sensitisation of communities and women’s groups in HIV/AIDS, violence 
against women and trauma counselling while the above guidelines and training materials are being 
prepared. 

− To provide support to women’s groups in Beni and Bunia.  
− To position emergency preparedness stocks with member churches. 
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− To co-ordinate assessments of new emergency situations 
− To facilitate the ECC Secretariats in further developing and strengthening their policy on peace and 

reconciliation 
− To facilitate and support the ECC Secretariats to further develop and strengthen so they can fully 

participate in the on-going process of democratisation in the country. 
− To support the Focal Points with capacity building so they can finalise the establishment of a data-

base of emergency personnel and facilities within their province, produce guidelines and training 
material for Code of Conduct, and co-ordinate the training of ACT partners and member churches in 
Goma, Beni, Kisangani, and Bunia.  

 
Activities 
 
Crisis Phase 
NUTRITION AND FOOD SECURITY  
 
Oriental Province   
 
Kisangani/Tshopo 
− Nutrition and Crop Assessment:  At the start of the implementation of the appeal, a Nutrition and 

Crop Assessment should take place to establish base-line data together with up-to-date nutritional 
statistics. An additional assessment should also be carried out at the end of the appeal to finalise the 
impact of the intervention. 

 
− Nutrition Centres:  Nutrition continues to be a critical issue in all of the DRC but in particular in 

pocket areas of Tshopo District and the rural areas of Kisangani in Oriental Province. The nutrition 
survey implemented by LWF/ECC in Kisangani and Tshopo Districts in 2002 found alarmingly high 
rates of malnutrition in children under the age of 5 which was confirmed in 2003 by MSF/Belgium.  

 
Due to the continuing high malnutrition rates, three nutrition centres have been identified by ECC for 
assistance in supplementary feeding for children under 5 in accordance to emergency nutrition standards 
from PRONANUT (National Nutrition Program) for a total of 10 months.  The nutrition centres include 
Waniarukula in Tshopo District and Nehema and Kondima in the rural areas of Kisangani and are 
managed respectively by AMAPAC (The Mothers Association), CEPAC (The Pentecostal Church), and 
AOG (Assembly of God).  If malnourished children require specific feeding they will be referred to 
therapeutic feeding centres. 
 
Food required for the 3 nutritional centres (pulses, cereals, soya, palm oil, sugar and salt) has been 
included in the budget.  (Note:  It is hoped that some of the required food items can be sourced from 
WFP, but past negotiations and contracts have been problematic.)  Non-consumable items provided by 
the project will include cooking kits and utensils and the consumable items of fire wood, soap and 
stationery for record keeping.  
 
Malnourished children will be brought to the centre once a week where they will be checked/weighed 
and fed a wet ration together with their mothers.  At the same time, mothers will receive training in the 
basic principles of nutrition and provided with dry rations for the malnourished child for the following 
week.  
 
Training workshops will be provided for the staff of the nutrition centres (following PRONANUT 
guidelines) – who in turn will train the mothers of the children admitted to the nutrition centres in the 
basic principles of nutrition including guidance on locally available foods that have a high nutritional 
value. Mothers will also be given an assortment of vegetable seeds together with some basic training in 



DRC -  Relief & Rehabilitation  AFDC 42 Appeal
   
 

 
 

12

kitchen garden cultivation and seed multiplication techniques. Seeds and tools will also be distributed to 
parents of children admitted to the nutrition centre in an attempt to increase the food security of the 
household. 
 
Distribution of seeds and tools to 1,800 Households:  An assortment of seeds and tools will be 
distributed 1,800 households including parents of children who have been admitted to the three nutrition 
centres, families who are at risk of food insecurity, and vulnerable households in the community. 
Ongoing training including workshops for experience sharing will also be provided to these households 
in basic agricultural techniques including how to utilise local materials for improving crop production, 
storage, and production of seeds for the next planting season. The distribution, training, and monitoring 
will be implemented by an agronomist seconded from a member church. 
 
Post-crisis 
 
FOOD SECURITY 
 
North Kivu Province 
 
Beni :  Packages of assorted seeds together with agricultural tools were distributed to 6,000 IDPs hosted 
by resident families under AFDC-31 in 2003 and 2004 to replace diminished food stocks and encourage 
continued hospitality. Although most of the family groups managed to store a sufficient quantity of 
seeds from the last harvest, an assessment of household food security indicates many require a “top-up” 
for the next planting season in June/July to enable them to establish their stock of seeds. This 
intervention will focus on these vulnerable households with particular attention to the longer-term IDPs 
who are from other provinces in the DRC and will find it difficult to return to their place of origin. 
  
Oriental Province 
 
Kisangani/Tshopo 
 
− Assistance to Farming Groups:  Access to Kisangani includes six major routes that extend into 

Tshopo District and beyond including five roads and one navigable access of the Congo River. 
Through the ECC member church network, one group of farming households (not to exceed 30) will 
be identified along each route with a focus on the returning population who fled their homes due to 
insecurity and have a great need for seeds and tools.  Farming households belonging to the group 
will receive a kit of agricultural tools, an assortment of seeds and training. A member church will be 
identified on each of the six access routes to provide office and storage facilities. Two agronomist 
/monitors will also be identified from member churches and will organise/supervise the distribution 
of seeds and tools and provide training workshops in basic agricultural techniques to the farming 
groups along the six major routes. 

 
Bunia:  Although the assessment of Bunia in February 2004 indicated great needs, an initial 
intervention is being proposed in this appeal.  In the assessment report, the need of seeds and tools for 
returning families and the vulnerable population in the rural areas was identified as a priority.  Through 
the network of ECC member churches, a total of 2,000 returnees and vulnerable households will be 
identified for the receipt of agricultural kits containing an assortment of seeds and tools.    
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REHABILITATION / PROVISION OF EDUCATION 
 
North Kivu Province 
 
Goma:   Following the eruption of Mount Nyiragongo in January 2002, 49 temporary classrooms were 
constructed in the AFDC-21 Appeal as a decision by the local authorities on permanent locations was 
still pending.  Permanent buildings could not be constructed in areas affected by the lava flow, yet 
classrooms were urgently required so students could return to schools to avoid missing scheduled 
examinations and a return to normality.  Permanent materials were utilised for the structural support, 
roof, and flooring but plastic sheeting was used for the walls – which would enable the classrooms to be 
dismantled and moved if the local authorities decided to re-settle residents. 
 
It has now been decided that the temporary classrooms should be converted to permanent structures and 
ECC member churches and communities have requested LWF’s assistance in replacing the plastic walls 
with permanent structures.  Although LWF started to convert the classrooms under AFDC-31 and there 
is a request in AFDC-41 for ECC/NK to convert an additional 7.  35 classrooms remain that require 
upgrading in 9 different schools. 
 
Beni:  Educational facilities have been severely impacted by the huge population of IDPs in the territory 
of Beni.  With the student population in some cases increasing three fold, the wear and tear on the 
school furniture and educational materials has been enormous.  
   
Six ECC member church primary schools have been identified for assistance in areas where there are 
high concentrations of IDP families.  Assistance to the schools will include replacement of 420 damaged 
desks/benches, 2,000 educational kits for students and 36 educational kits for teachers to assist the 
communities in coping with the increased student population. 
 
Oriental Province  
 
Kisangani/Tshopo:  Education has been identified as a priority in the districts of Kisangani and Tshopo 
in Oriental Province.  The response of ECC, their member churches, communities, parents and children 
to the rehabilitation of 3 primary schools funded under AFDC-22 in 2003 was overwhelming.  As a 
result, ECC has requested that 4 additional schools be rehabilitated / reconstructed in this appeal and 
communities are currently being identified by member churches where there is a great need for 
additional educational facilities and there is a strong management committee in place  
 
The educational facility provided will include three classrooms per school complete with school 
furniture, blackboards, educational materials and bicycles for the teachers.  In addition, the school will 
be provided with a latrine block and water source that will also be utilised by the neighbouring 
community with the school management committee responsible for the maintenance. 
 
Communities will be assisted by LWF/ECC in the selection of a contractor from the area who will be 
employed to construct the 3-classroom block.  The school management committee together with LWF’s 
appointed Construction Manager will supervise the construction and be monitored by the community.   
 
Bunia:  During the LWF/ECC assessment mission to Ituri, local authorities in Bunia stressed the 
importance of the provision of educational inputs and the rehabilitation of schools to enable children to 
return to school which would be a major step towards the return to normality. 
 
A total of six ECC member church schools are being identified by member churches that have been 
damaged / looted and have strong functioning management committees.  These schools will be supplied 
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with the necessary roofing sheets/timber, 2,000 educational kits for students, and 36 educational kits for 
teachers. 
 
HIV/AIDS, VIOLENCE AGAINST WOMEN AND TRAUMA COUNSELLING  
 
LWF/WS will facilitate the ECC Secretariats with its member churches in both North Kivu and Oriental 
Provinces to develop and strengthen their guidelines and training outlines aiming for a common 
approach on HIV/AIDS, violence against women and trauma counselling.  The guidelines will be 
developed mainly from existing information particularly from the national level, ACT partners and local 
expertise from member churches.  Training guidelines and material will be shared in both provinces 
with ACT partners and member churches at workshops where the material will be reviewed and 
evaluated in an effort to reflect local conditions and circumstances.  Materials resulting from these 
consultations will then be produced for partners and member churches to use in training their staff in 
HIV/AIDS awareness, violence against women and trauma counselling.  
 
North Kivu Province 
 
Beni:  The Medical Officer from the LWF programme in Kisangani was temporarily seconded to the 
LWF project in Beni in December 2003 for the launch of the HIV/AIDS sensitisation campaign at a 
Fete (Kermesse) that resulted in an overwhelming interest and demand for information.  Staff from ECC 
member churches were then trained in HIV/AIDS awareness and have utilised this information in 
sensitising both IDPs and community members. 
 
In the DRC a policy exists on HIV/AIDS and currently the ECC is developing its own policy based on 
this. While ECC’s policy on HIV/AIDS is being finalised together with training guidelines and material, 
support will continue to be provided in sensitisation activities with the staff of ECC member churches.  
 
Oriental Province 
 
Kisangani/Tshopo:  HIV/AIDS awareness has been promoted by LWF’s Medical Officer during the 
last two ACT Appeals (AFDC-22 and AFDC-32).  While the ECC Secretariat finalises its training 
guidelines and material, LWF will continue to provide sensitisation and raise awareness in HIV/AIDS in 
the districts of Kisangani and Tshopo. 
 
Bunia:  In the town of Bunia and its surrounding area, support will be provided to programmes 
organised by the staff of ECC member churches to provide sensitisation and raise awareness of 
HIV/AIDS, violence against women and trauma counselling.   
 
SUPPORT TO WOMEN’S SELF-HELP GROUPS 
 
North Kivu Province 
 
Beni:  Support will be provided to women’s self-help groups in both IDP and host communities in 
vocational training, a sanitation project and recreational activities for young women.   
  
Women’s groups will also be supported in HIV/AIDS sensitisation activities, violence against women 
and trauma counselling.  It is hoped that this “woman to woman” approach will have far reaching 
effects.   
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Oriental Province 
 
Bunia:  Women’s self-help groups will also be supported in Bunia Town and its surrounding areas in 
vocational training and a sanitation project.  Support will also be provided to women’s groups in 
sensitisation activities in HIV/AIDS, violence against women and trauma counselling. 
 
EMERGENCY PREPAREDNESS AND PREVENTATIVE ACTIVITIES  
 
Oriental and North Kivu Provinces 
The necessity of strengthening the emergency preparedness response and capacity of the ECC 
Secretariats in both North Kivu and Oriental Province remains a priority with LWF working in an 
accompanying role.  Although Focal Points have been identified in both Secretariats, the capacity of this 
office needs to be strengthened.  Priority should be given to the completion of a data-base of 
information on the availability of facilities and personnel. 
 
During the assessment visit to Bunia, it soon became quite apparent that there was a great need among 
ECC member churches for training in the Code of Conduct which guides humanitarian intervention.   
One of the first interventions in Bunia will be an introduction to the Code of Conduct for the staff of 
ECC member churches which will be facilitated by the Focal Points of both North Kivu and Oriental 
Province with support from LWF.  
 
LWF will facilitate the Focal Points in up-grading guidelines and training materials in Code of Conduct 
including Human Rights, and SPHERE Standards. The guidelines and materials will be presented to 
ACT partners and member churches at workshops in both provinces for their review and evaluation 
followed by the production of training materials. Training workshops in Code of Conduct will then be 
held for ACT partners and member churches in both Goma and Kisangani followed by training sessions 
to LWF/ECC staff members in both Beni and Bunia.  
 
Emergency response components are included in this appeal for both provinces for the provision of 
emergency preparedness stocks and on-going assessments of emergency situations.  
 
An assessment of storage and management capacity of ECC member churches will be implemented with 
a view of selecting partners in various areas of North Kivu and Oriental Province who have a capacity 
for an emergency response.  Emergency preparedness stocks for approximately 1,000 families will 
include plastic sheeting, blankets, and cooking sets. Training will also be provided to selected partners 
in management and distribution of such stocks to increase their capacity.    
 
A budget line for joint assessments by LWF together with ECC of new and developing emergency 
situations is also included in this appeal which will be followed by the preparation of an Alert – if felt 
necessary.  It is envisaged that in future emergency situations, key staff from ECC with specific skills 
and additional knowledge gained through the above training experiences and the information contained 
in the data base will have the capacity to start initial emergency intervention.  
 
CAPACITY BUILDING FOR THE ECC SECRETARIATS  
 
North Kivu and Oriental Province 
 
Peace and Reconciliation :  The DRC as a whole, but more particularly the eastern area including 
Oriental and North Kivu have experienced numerous violent conflicts during the last decade which have 
disrupted livelihoods, destroyed societies and reduced the population’s access to basic services.  In 
addition, it has left a bitter and social ethnic division which could last for generations and could result in 
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future problems if not addressed. As soon as funding permits, assistance in transport and 
communications will immediately be made available to the ECC Secretariat in Oriental Province to 
facilitate them in their role of mediator with their member churches in Bunia and surrounding areas to 
promote unity within the church together with peace and reconciliation. 
 
The ECC Secretariats of North Kivu and Oriental Provinces will be facilitated in strengthening their 
policies and interventions on Peace and Reconciliation.  This can then be developed into guidelines to 
assist the Secretariats and their member churches in their mediation role in on-going conflicts by 
addressing causes of conflict and initiating the process of reconciliation and peace building to create a 
genuine peace.  Recent events in Ituri demonstrate a great need for this type of approach.  There has 
already been an initiative by church leaders from Oriental and the Kivus on the Bunia situation.  An 
initial meeting has been held and a follow-up is planned providing funds are sourced.  LWF wishes to 
support this process.  
 
DEMOCRATISATION 
 
The Churches in the DRC played a key role in promoting peace in the DRC.  The ECC Secretariats in 
both Oriental and North Kivu Province have been supported in previous appeals in their participation in 
the Inter-Congolese dialogue which led to the current peace processes and establishment of the present 
Government.  With a transitional Government in place and the country unified, the challenge for the 
Churches as one of the key civil society actors is to define their role in the ongoing peace 
democratisation process.  The Roman Catholic Church is already becoming active in this area and the 
other churches wish also to play a role but lack the resources to do so.  
 
Support is urgently required by both Secretariats to develop a work plan by mid 2004 on how the 
Church, particularly the ECC member churches and the Lutheran Church, will involve themselves in the 
consultations and awareness raising around the new constitution and other electoral processes planned 
for 2005. 
  
NOTE:  Although this appeal includes an initial lump sum for the above, additional funding for the 
implementation of the democratisation project will have to be sourced separately possibly via a separate 
proposal. 
 
Project implementation methodology 
 
North Kivu 
 
Goma:  The conversion of the 35 classrooms in Goma will be the responsibility of the individual church 
communities who will select a contractor, supervise, and monitor the construction.   In the case the 
beneficiary community has construction capacity, an agreement can be made with LWF for the member 
church to convert the classrooms under the supervision of LWF.  A Construction Officer appointed by 
LWF will be in charge of the over all supervision of this component.   
 
The association of parents plus the community will also have the responsibility of monitoring the 
construction, assessing the quality of the work and ensuring future management. 
 
Beni:  Project activities in Beni and surrounding areas will be implemented through ECC member 
churches.  LWF will also second staff from member churches as required including a Field Officer, 
Logistician, Agronomist, Field Assistant, Assistant Social Worker, and Secretary/Cashier – responsible 
on a day to day basis to LWF’s Emergency Program Coordinator for the DRC. 
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A Liaison Officer has also been selected by member churches who serves as the day to day link between 
the project and member churches. 
 
Beneficiaries are involved in the actual implementation of the project through identifying and 
prioritising their needs, selecting the most vulnerable for assistance, and monitoring activities including 
distributions, agricultural activities, and sensitisation in HIV/AIDS and violence against women. 
 
Local communities have played a major role from the start of the emergency in providing hospitality to 
IDP families and sharing their accommodation, food together with their health and education facilities.  
Local communities and church bodies have also been sensitised to loan agricultural land to IDPs to 
enable them to become more self-sufficient in food security.   
 
LWF together with the Focal Point for North Kivu will organise training sessions in the principles of 
Code of Conduct for the project staff, IDPs and local communities.  
 
The project will support sensitisation activities in HIV/AIDS and violence against women which will be 
further enhanced once the ECC Secretariat develops their policy, guidelines, and training materials.  
 
Oriental Province  
 
Kisangani/Tshopo:  Project activities in Kisangani and surrounding areas will also be implemented 
through member churches. LWF, when necessary, will second staff from ECC member churches who 
will be  responsible to LWF’s Emergency Program Co-ordinator including  a Field Officer (also in 
charge of Health and Nutrition), and officers in Finance & Administration, Agriculture, Construction, 
and Logistics.  Agronomists/Monitors will be made available from ECC member churches to ensure 
effective implementation in the nutrition and food security component.  
 
The beneficiaries and local communities will be involved in the project through the identification of 
families at risk in food insecurity and vulnerable households plus monitoring the construction of 
schools. 
  
LWF together with the Focal Point for Oriental Province will organise training sessions in the principles 
of Code of Contact for ECC project staff.  
 
Project activities in the area of operation will include sensitisation in HIV/AIDS awareness and 
counselling. The issue of HIV/AIDS will also be addressed by the ECC Secretariat through developing 
their policy, guidelines, and training materials.  
 
One of the main target groups for the selection of vulnerable households for the distribution of seeds 
and tools will be female headed households.   
 
Bunia:  Project activities in Bunia and surrounding areas will be implemented through ECC member 
churches.  LWF will second staff when required including a Field Officer, Logistician, Agronomist, 
Assistant Social Worker and Secretary/Cashier – responsible to LWF’s Emergency Program Co-
ordinator for day to day operations. 
 
A Liaison Officer will also be selected by member churches who will serve as the day to day link 
between the project and member churches. 
 
Beneficiaries will be involved in the actual implementation of the project through selecting the most 
vulnerable for assistance and monitoring distribution.  
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LWF together with the Focal Point and Liaison Officer will organise training sessions on the principles 
of Code of Conduct for the staff of ECC member churches.  
 
The project will support sensitisation activities in HIV/AIDS and violence against women which will 
further be enhanced when the ECC Secretariat develops their policy, guidelines, and training materials.  
 
Inputs for project implementation 
− Staff: LWF may also require consultants from time to time, sourced from the ACT and member 

church network, to support the Secretariats in both North Kivu and Oriental Province in components 
particularly HIV/AIDS, Violence Against Women, Trauma Counselling; Peace and Reconciliation; 
and Democratisation Processes.   

− Equipment needed and use: Equipment for the co-ordination and project offices will be rented by 
LWF to the project.  The only exception is a computer and printer for Kisangani which will be 
purchased and donated to the ECC Secretariat. 

− Transportation: Transport facilities have been included for the two co-ordination and project offices 
on a monthly rental basis including 1 x 4WD vehicle, 2 x motorcycles per office for field work and a 
total of 16 months truck months for the transport of commodities. Two additional motorcycles will 
be included for the Kisangani office as the project covers 2 districts. It should be noted that the 
exception is one 4WD vehicle in Kisangani which was purchased under AFDC-11. 

 
Please refer to the budget for a detailed breakdown.  

 
Planning assumptions, constraints and prioritisation 
− Assumptions:  The main assumptions behind the planning of the appeal are that peace and security 

will prevail in the areas of operation and allow access to the project sites. 
− Constraints:  In the implementation of previous appeals, LWF in both North Kivu and Oriental 

Province was registered with the “local authorities” but functioned under the umbrella of the ECC 
Secretariat.  Since the formation of the national transitional government, LWF has been required to 
register with the Ministry of Justice and further registration with the Ministry of Solidarity and 
Humanitarian Affairs and Ministry of Planning is currently under process.  

− Prioritisation:  Should full funding not be received, priority will be given to the “Crisis” component 
Nutrition and Food Security – including support to the 3 nutrition centres and distribution of seeds 
and tools to 1,800 families with malnourished children.  The second priority would be assistance to 
IDPs and returnees. 

 
Implementation Timetable 
Assessments of the area of operation have been ongoing since January 2004. 
 
− Start-up date:  April 2004 
− Close down:  March 2005 
 
Transition or Exit strategy 
In light of the recent political development in the DRC, LWF felt it appropriate to review its current 
intervention with a view to a broader and a more sustainable commitment to the country.  LWF is 
currently finalising a two-year transition project proposal to move beyond its present emergency 
intervention and look at ways to address the rehabilitation and reconstruction needs in the DRC.  The 
document is to be presented to the LWF Standing Committee in April 2004 and will include 
components of this appeal. 
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VII. ADMINISTRATION & FINANCE 
 

Administration 
Overall implementation is co-ordinated and supervised by LWF’s Emergency Program Co-ordinator for 
the DRC - who will be divided between Oriental and North Kivu - in close conjunction with Emergency 
Project Officer.  
  
The Emergency Program Co-ordinator reports to the LWF Director for DRC based in Kigali but on a 
day to day basis co-ordinates with the Senior Emergency & Rehabilitation Co-ordinator and on matters 
of finance, with the LWF Finance and Administration Manager.    
 
The Emergency Program Co-ordinator is responsible to the LWF/DWS Director for DRC and will 
regularly update and brief the Director on project progress in the areas of operation. Co-ordination 
between LWF and ECC will continue to be undertaken via the presidents of ECC in both North Kivu 
and Oriental Provinces who will act as advisors to the project. 
 
A MOU between ECC and LWF in the provinces of both North Kivu and Oriental will be up-dated and 
continue to guide this co-operation. All policy matters regarding the LWF/ECC project in the provinces 
of North Kivu and Oriental are the responsibility of the LWF Director for the DRC. The LWF Director 
visits the DRC on a regular basis to monitor activities and to meet with partners including ECC and its 
member churches. 
 
Finance 
Financial controls, direct expenditures, and coding will be carried out by the Emergency Program Co-
ordinator and the Emergency Project Officer together with their Finance Administration Officers. The 
Finance Administration Officers will compile the reports as required indicating expenditure by budget 
line that will be submitted to the LWF Finance and Administration Manager.  The Finance and 
Administration Manager will finalise the financial reports and submit them to ACT.  
 
Although funds will be administrated through LWF/WS in Kigali, the Finance and Administration 
Manager will be required to divide his time between the DRC and the Kigali Office to ensure the 
administrative and financial operations are in line with LWF and ACT’s policies and procedures. 
 
The LWF Director will be responsible for signing the funding/co-operative agreements. 
 
MONITORING, REPORTING & EVALUATIONS 
 
Monitoring 
On a day-to-day basis, project monitoring will be the responsibility of the Emergency Program Co-
ordinator and the Emergency Project Officer. The Finance and Administration Manager with the Senior 
Emergency Co-ordinator in the Kigali office will carefully monitor project finance and procurement. 
LWF’s Director for the DRC together with the presidents of ECC in both North Kivu and Oriental 
Provinces will be responsible for the over-all monitoring of the project. 
 
Reporting 
Under the co-ordination of the Emergency Program Co-ordinator, monthly and quarterly reports on 
project implementation will be prepared and submitted to LWF Director and shared with the presidents 
of both ECC Secretariats.  The presidents are then responsible for keeping their member churches and 
the ECC Secretariat in Kinshasa informed.  LWF/DWS’s Kigali office will then provide ACT with the 
necessary narrative, statistical, financial and audit reports as specified in the ACT reporting guidelines. 
Regular updates will also be provided for sharing with the ACT network. 
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The person responsible for the narrative reporting will be the Emergency Program Co-ordinator with the 
support of the Senior Emergency and Rehabilitation Co-ordinator while the Finance and Administration 
Manager will be responsible for financial reporting. 
 
Reporting Schedule: 
First interim report - 30 June 2004  
Second interim report - 30 September 2004  
Third interim report - 31 December 2004 
Final financial & narrative reports to be received by the ACT CO within 3 months of the closing date 
of 31 March 2005.  
 
Note:  if you have back-donor funding please refer to the Co-operation Agreement for the 
reporting schedule. 
 
Evaluation 
An evaluation and assessment of the activities included in this appeal together with their impact will 
take place near the end of the project with implementing ECC partners, beneficiaries and ACT partners 
to review our present intervention and determine the needs for further intervention. 
 
VIII. CO-ORDINATION 
 
Activities will be co-ordinated within the project areas by the Emergency Program Co-ordinator and the 
Emergency Project Officer together with the Presidents of the Secretariats of ECC and their member 
churches.  
 
LWF will co-ordinate with other ACT members through attendance at ACT meetings held on a 
quarterly basis in Goma – and any other ACT meetings held in the DRC and for the region. 
 
LWF will co-ordinate with other organisations in their area of operation by attending general co-
ordination and sector meetings.  
 
IX. BUDGET  
  
ESTIMATED EXPENDITURE 
 
Description Type of No of  Unit Cost Budget 
 Unit Units US$ US$ 
DIRECT ASSISTANCE 
Crisis Phase      
Food Relief Assistance    
Nutrition Centers Kisangani /Tshopo     
Nutrition Assessment Lumpsum               3               500  1,500  
Temporary Structure for Feeding Center unit               3            2,000  6,000  
Food for Malnourished Children per Center (3) month              10            5,700  57,000  
Non Food Consumables per Center month              10             1,080            10,800  
Staff Training unit               2               500           1,000  
Visibility/Signposts Lumpsum                1               250          250  
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Description Type of No of  Unit Cost Budget 
 Unit Units US$ US$ 
Food Relief Assistance    
Food Security, Kisangani, 1800 Families with Malnourished Child     
Crop Assessment Lumpsum   1,500  
Cowpeas/Beans/Pulses/Fruits kg        1,800                    2  2,700  
Soya kg        1,800                    2  3,600  
Rice kg       5,400                    2  9,180  
Maize kg        1,800                    2  2,700  
Groundnuts kg       2,700                    2  5,400  
Garden Seeds kg             54                  60  3,240  
Hoes pcs        1,800                    4        7,200  
Machettes pcs        1,800                    3       5,400  
Files pcs        1,800                    2  3,600  
Phytosanitary Products Lumpsum                             450  
Sacks, Plastic Bags, String, Scales, etc Lumpsum         720  
Visibility/Signposts Lumpsum   250  
     
Direct Programme Related Costs    
Nutrinionist (Kisangani)(1) person month              12               500     6,000  
Incentives for Nutritional Centers Staff,  
3 Staff per Center person month              10               900  9,000  
Sub Total Food Relief Assistance               137,490  
     
Post Crisis Phase     
Rehabilitation - Food Security, Livelihood,     
Food Security, Beni, 2000 IDP & Host Families     
Groundnuts kg        1,000                    2  2,000  
Soya kg        1,000                    2  2,000  
Rice IRATE 112 kg        1,000                    2       1,700  
Tomatoes kg             60                  60     3,600  
Eggplant kg             60                  60        3,600  
Spinach kg             60                  60     3,600  
Phytosanitary Products Lumpsum                1               500           500  
Sacks, Plastic Bags, String, Scales, etc Lumpsum                1               800         800  
     
Food Security, Beni, 1500 IDP & Host Families, New Arrivals 
Groundnuts kg          750                    2  1,500  
Soya kg          750                    2     1,500  
Rice IRATE 112 kg          750                    2  1,275  
Tomatoes kg             45                  60  2,700  
Eggplant kg             45                  60      2,700  
Spinach kg             45                  60      2,700  
Phytosanitary Products Lumpsum                1               250          250  
Sacks, Plastic Bags, String, Scales, etc Lumpsum                1               400           400  
Hoes pcs        1,000                    4         4,000  
Axes pcs        1,000                    6      6,000  
Machetes pcs        1,000                    3  3,000  
Field Officer (Beni) person month              12               600  7,200  
Agriculturalist / Agronomist (Beni(1) person month              12               500     6,000  
Logistician (Beni(1) person month              12               400     4,800  
Visibility/Signposts Lumpsum                1               250        250  
     
Food Security, Kisangani, Assistance to Farmer Groups 
Cowpeas/Beans/Pulses/Fruits kg          900                    2      1,350  
Soya kg          900                    2       1,800  
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Description Type of No of  Unit Cost Budget 
 Unit Units US$ US$ 
Rice kg        1,800                    2  3,060  
Maize kg          900                    2     1,350  
Groundnuts kg          720                    2  1,440  
Garden seeds kg 5.40                 60         324  
Hoes pcs           180                    4  720  
Machettes pcs           180                    3         540  
Files pcs           180                    2         360  
Phytosanitary Products Lumpsum              50  
Sacks, Plastic Bags, String, Scales, etc Lumpsum   600  
Field Officer (Kisangani) person month              12               600   7,200  
Agriculturalist / Agronomist Kisangani(1) person month              12               500    6,000  
ECC Agricultural Monitor (3) person month              12               300       3,600  
Logistician Kisangani(1) person month              12               400        4,800  
Visibility/Signposts Lumpsum                1               250            250  
     
Food Security, Bunia, 2000 Vulnerable Families      
Groundnuts kg        1,000                    2  2,000  
Soya kg        1,000                    2    2,000  
Rice IRATE 112 kg        1,000                    2     1,700  
Tomatoes kg             60                  60  3,600  
Eggplant kg             60                  60  3,600  
Spinach kg             60                  60  3,600  
Phytosanitary Products Lumpsum   500  
Sacks, Plastic Bags, String, Scales, etc Lumpsum   800  
Hoes pcs       2,000                    4  8,000  
Axes pcs       2,000                    6  12,000  
Machetes pcs       2,000                    3  6,000  
Field Officer (Bunia) person month              12               600  7,200  
Logistician (Bunia(1) person month              12               400  4,800  
Agriculturalist / Agronomist Bunia(1) person month              12               500  6,000  
Visibility/Signposts Lumpsum                         250  
Sub Total Food Security               157,569  
     
Reconstruction    
Rehabilitation of Schools/Classrooms    
Rehabilitation of Classrooms in Goma unit             35            2,500  87,500  
Rehab/Const Primary Schools  
(3 classrooms) Kisangani unit               4         22,800  91,200  
Reroofing of Schools Bunia unit               6            4,200  25,200  
Replacing Schoolbenches Beni pcs          420                  30  12,600  
Distrib School Material for Students Beni kits       2,000                    5  10,000  
Distrib School Material for Teachers Beni kits             36                   10        360  
Distrib School Material for Students Bunia kits       2,000                    5      10,000  
Distrib School Material for Teachers Bunia kits             36                   10         360  
Construction Engineer (Goma, Kisangani)(2) person month              12             1,000     12,000  
Visibility/Signposts Lumpsum                1               250         250  
Sub Total Reconstruction              249,470  
     
Non Food Relief Assistance     
HIV/Aids, Violence against Women and Trauma Counselling    
HIV/Aids Sensitisation,  
Pamphlets, Video Rent (Beni) Lumpsum               4            2,500  10,000  
HIV/Aids Sensitisation,  
Pamphlets, Video Rent (Bunia) Lumpsum               4            2,500  10,000  
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Description Type of No of  Unit Cost Budget 
 Unit Units US$ US$ 
HIV/Aids Sensitisation,  
Pamphlets, Video Rent (Kisangani) Lumpsum               4            2,500      10,000  
Dev Training Material HIV/Aids &  
Trauma Counselling (3) with ECC Lumpsum               3            2,000    6,000  
Visibility, Signposts etc. Lumpsum               3               500           1,500  
     
Support to Women and Self-Help Groups (Beni, Bunia)    
Sanitation Support Lumpsum               2            5,000         10,000  
Vocational Training Lumpsum               2            6,000           12,000  
Recreational Activities for Young Women Lumpsum               2            6,000          12,000  
Sensitisation, Counselling & Consultancy  
on Violence against Women Lumpsum               2            7,000        14,000  
     
Emergency Preparedness and Preventive Activities    
ECC focal points on Emergency Preparedness  
(Goma, Kisangani)(2) person month              12               700     8,400  
Office Supplies, Communication, Transport 
for Focalpoints (2) Lumpsum/month              12               400          4,800  
Computer, Printer, Accessories for  
Focalpoint Kisangani Lumpsum                1            3,000      3,000  
Dev Training Material Code of Conduct 
for ECC (2) Lumpsum               2            2,000          4,000  
Introduction Code of Conduct & Sphere Training               2             1,000             2,000  
Emergency Stock, Blankets, Plastic Sheeting,  
Kitchen Sets... Lumpsum               4            8,000       32,000  
Joint Assessments Lumpsum               2          15,000          30,000  
     
Capacity Building on Peace and Reconciliation for ECC Secretariats    
Develop Policy Guidelines on  
Peace & Reconciliation Lumpsum               2            5,000  10,000  
Develop Workplan & Budget Democratisation Lumpsum               2            5,000    10,000  
Evaluation of Training Materials Workshop               4             1,500        6,000  
Support to ECC/OP P&R Activities Bunia Lumpsum                1            6,000      6,000  
     
Capactity Building for ECC Secretariats 
Support ECC Admin (Goma, Kisangani)(2) Lumpsum/month              12               600        7,200  
ECC Liason Officer (Beni, Bunia)(2) person month              12               500             6,000  
ECC Advisor (Oriental & North Kivu Prov) (2) Lumpsum/month              12             1,000     12,000  
Sub Total Non-Food Assistance              226,900  
     
Direct Programme Related Costs    
Field Officer (4)  
(Goma, Beni, Bunia, Kisangani) person month              12            2,400      28,800  
Sub Total Direct Programme Related Cost                28,800  
     
TOTAL DIRECT ASSISTANCE           800,229  
     
TRANSPORT, WAREHOUSING & HANDLING 4WD x 3 Light Vehicle Hire  
(Goma, Beni, Bunia), incl driver vehicle month              12            9,000      108,000  
4WD Light Vehicle Maintenance 
 (Kisangani), incl driver vehicle month              12             1,400       16,800  
Motorcycle Hire  
(Goma, Beni, Bunia, Kisangani)(5) vehicle month              12             1,500          18,000  
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Description Type of No of  Unit Cost Budget 
 Unit Units US$ US$ 
Motorcycle Maintenance (Kisangani)(3) vehicle month              12               450          5,400  
Truck, Distrib & Construction  
(Goma, Beni, Bunia, Kisangani), incl driver vehicle month               4          16,000      64,000  
Air Transport Lumpsum                1         25,000       25,000  
Fuel ltr    26,400               1.20         31,680  
Warehousing    
Rental of Warehouse Facilities  
(Goma, Beni, Bunia, Kisangani)(4) month              12             1,200          14,400  
Guards (Goma, Beni, Bunia, Kisangani *5)(20) person month              12             1,300          15,600  
Handling    
Hire of Labourers person month              12             1,600        19,200  
SUB TOTAL TRANSPORT, WAREHOUSING & HANDLING              318,080  
     
PERSONNEL, ADMIN & SUPPORT 
Staff salaries     
Director (25%) person month              12            9,000          27,000  
Administration & Finance Manager (50%) person month              12            8,000             48,000  
Programme Coordinator Intl. person month              12            8,000              96,000  
Emergency Projects Officer person month              12             1,000               12,000  
Finance/Admin Officer (Goma, Kisangani)(2) person month              12             1,000             12,000  
Administration / Cashier (Beni, Bunia)(2) person month              12               800             9,600  
Cleaner/Messenger (Goma, Beni, Bunia,  
Kisangani)(4) person month              12               440        5,280  
Administration/Accounts (10%), Kigali person month              12             1,000        1,200  
Procurement/Logistics (10%), Kigali person month              12               500         600  
     
Staff Travel    
International Travel flights               5             1,200      6,000  
Regional Travel flights              16               850             13,600  
Local Travel flights             44               300          13,200  
    
Office Operations    
Office rent (Goma, Kisangani)(2) month              12             1,000        12,000  
Office rent ( Beni, Kisangani)(4) month              12               800            9,600  
Office Utilities, Generator Hire  
(Goma, Beni, Bunia, Kisangani)(4) month              12               640          7,680  
Office Stationery (Goma, Beni, 
 Bunia, Kisangani)(4) month              12               400       4,800  
Office Equipment Hire  
(Goma, Beni, Bunia, Kisangani)(4) month              12               300        3,600  
Office Utilities/Supplies Kigali Office month              12               600    7,200  
     
Communications     
Telephone, Fax, Email (Goma, Beni,  
Bunia, Kisangani, Kigali)(5) month              12             1,875       22,500  
E-mail Iridium Phone  
(Beni, Bunia, Kisangani)(3) month              12               750     9,000  
Hand Sets Hire/Licence (Goma, Beni,  
Bunia, Kisangani)(8) month              12               400          4,800  
SUB TOTAL PERSONNEL, ADMIN & SUPPORT             325,660  
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Description Type of No of  Unit Cost Budget 
 Unit Units US$ US$ 
Audit of ACT Funds Lump sum     4,000  
Programme Monitoring/Consultancy month              12            2,000         24,000  
Evaluation Lump sum      15,000  
SUB TOTAL AUDIT & MONITORING                43,000  
     
TOTAL ESTIMATED EXPENDITURE           1,486,969  
     
 


