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The Food and Agriculture Organization of the United Nations (FAO) is carrying out the Building Forward 

Better Initiative (#BFB) in Libya, Mali, and Nigeria, with the support of the Italian Ministry of Foreign Affairs. 

The BFB Initiative aims at enhancing skills of national professionals and decision makers and reducing the 

technical and knowledge gap in natural resources management. 

Conflicts and fragile conditions are largely considered a threat to development.  Often defined as a 

“development in reverse” process, a conflict not only causes human losses, but leads to migration, long-term 

refugee problems, the destruction of infrastructure and assets and, often, environmental degradation.  

Agriculture is key to ensure both food security and represents a source of income for the population, not 

only in developing countries. Conflicts and instability, however, can have direct negative consequences on 

this sector, from the lack and increase of costs of inputs, to the difficulties in accessing and securing land 

tenure and the disruption of food production and markets, and biodiversity losses. Regardless of all 

development gains, many see their incomes and food security suddenly disrupted. Furthermore, countries 

affected by conflicts and instability experience the loss of human capital and the outmigration of skilled 

professionals, which reduces their potential for recovery.  

The vicious cycle of instability, which sees increased food insecurity and the disruption of the agricultural 

sector as both a consequence and a driver of conflicts, can be halted by restoring agriculture, food 

production, and rural livelihoods. Building sustainable solutions and enhance national management 

capacities before, during, and after conflicts is key to support development efforts. 

The Building Forward Better Initiative intends to directly contribute to such goal. 

The Initiative provides tailored training opportunities, both in person and online, to selected national 

governments experts and professionals to upgrade their skills and knowledge, on the basis of sector priorities 

identified in close consultations with the three countries. 

The project became operational in 2020, with the organization of 13 online training sessions (e-nuggets), and 

7 online administered courses of 1 to 3 full training days. The e-nuggets introduced the main themes and 

basic concepts, while the extended training provided more in depth-knowledge and engaged participants in 

interactive sessions and exercises. 

The training covered different thematic areas, such as Water Productivity, Water Use Efficiency, Land 

Resources Planning, Hydro-Economic Modelling, Integrated Drought Management, Water Harvesting and 

Agroforestry, Renewable Energy for Irrigation, and more. 

As a result, around 500 trainees from Libya, Mali and Niger participated in the Initiative, with highly positive 

feedback. Over 140 videos and 150 presentations in 2 languages were made available and more than 50 

international partners collaborated, selected among highly-renowned international organizations, 

universities, research and academic centers, and private companies.  

https://www.fao.org/in-action/building-forward-better/partners/en/
https://www.fao.org/in-action/building-forward-better/partners/en/


All of the training materials produced are now freely accessible to all through the Initiative’s website, a 

valuable opportunity for professionals worldwide to refresh and build their skills in natural resources 

management. 

The project is now expanding its scope to develop self-learning courses and provide further opportunities to 

any professional working in these sectors.  

Investing in human capital is necessary to ensure development goals, particularly in fragile countries. The 

Building Forward Better Initiative of FAO has been working in this direction in Libya, Mali and Niger, with the 

objective to apply its modular and flexible training approach to different contexts and on additional thematic 

areas.   

For more information, visit the Initiative’s website at: https://www.fao.org/in-action/building-forward-

better/en/  
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