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NFI and Emergency Shelter 

DISTRIBUTION REPORT 
 

Report Date*: 
(The report when it submitted to cluster)  

Distribution Date(s):26/ May/2019 

Alert Date*: 15/Jan/2019 
(The date you received information about this 
caseload) 
 

Assessment Date: 27/Feb/2019  
/Verification Date*: 24/May/2019 
(The date when the assessment/verification 
carried out) 
 

Pipeline Request Number*: BOR SOUTH- Common warehouse – Pibor 
R-1042  
 

 
Waybill Number*: 2249 – 2247- 7028- 7030 
(Please attach the waybill) 

 
Distribution Location Information 

State* Jonglei 

County* Pibor 

Payam* Pibor 

Exact location/Boma* Pibor Town 

GPS Coordinates Latitude: N 06⁰ 47′ 46. 72″               Longitude: E 033⁰ 08′ 3. 35″ 

Site/settlement Type*  ☐  Collective Centres ☒ Others (specify) ________________  ☐ 

Displacement Type* Conflict affected ☒ Disaster affected ☐ Other (Specify) _____________ ☐ 

 
Distribution Team Details 

 Agency Title Contact (email, mobile, SAT-phone)  

Isaac Phelegon IOM S-NFI Operation 
Assistant 

iphelegon@iom.int 0928209915 

Viola Mbili IOM S-NFI Enumerator mbiliviola@gmail.com 0921698951 

Dayan Luke CIDO Project Officer dayaluke@yahoo.com 0925904540 

Okinyi Fidel  CIDO S-NFI Field Officer pheneas@gmail.com 0925545999 

Olatta Uchalla CMC S-NFI Field Officer charitymissioncorps@otulook.com  
0926073472 

 
Beneficiary Numbers: Breakdown by Population and Support Type 
(please provide ONLY actual data collected from the distribution list, not estimations)  

NON-FOOD ITEMS (NFI) 

Population 
Type*:  

 

 

New IDPs ☒_70 %_, Protracted IDPs ☐ ______%, Returnees ☒   10 %  
 

Host Communities ☒ 20 %,  Others (specify)_________  ☐ _______% 
 

HOUSEHOLDS   INDIVIDUALS 

Total Households 
Assisted 

TOTAL 0 – 18 years 19 – 59 years 60 + years Vulnerability 
(total) 

M F M F M F M F 

1,100 HH 
689 FHH 
411 MHH 

2,500 3,000 1,175 1,498 1,205 1,256 120 246  

EMERGENCY SHELTER 

mailto:iphelegon@iom.int
mailto:mbiliviola@gmail.com
mailto:dayaluke@yahoo.com
mailto:pheneas@gmail.com
mailto:charitymissioncorps@otulook.com
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Population 
Type*:  

 

 

New IDPs ☐  --%,  Protracted IDPs ☐ ______%, Returnees ☐  _%, 
 

Host Communities ☐ _% Others (specify)________  ☐ _______% 
 

HOUSEHOLDS INDIVIDUALS 

Total Households 
Assisted 

TOTAL 0 – 18 years 19 – 59 years 60 + years Vulnerability 
(total) 

M F M F M F M F 

          

 
 
Beneficiary Numbers: Breakdown by Location 
If the distribution took place in multiple locations and/or the beneficiaries had multiple places of origin, please 
complete this table indicating the number of beneficiaries per location and/or place of origin.  

Payam Boma Households Individuals 

Pibor Jakor  382 Total 1,910 

Total Female  1,034 

Total Male  876 

 Langachod 286 Total 1,430 

Total Female 823 

Total Male 607 

 Anywak 233 Total  1,165 

Total Female 567 

Total Male 598 

 Matarai 199 Total  995 

Total Female 576 

Total Male 419 

 
Stock Distributed 

Procuring organization and warehouse 
from which stock was sourced 

IOM BOR WAREHOUSE 

Quantity of each item distributed per 
household 

- specify variations by household size 

Plastic sheet 1 pc 5. Mosquito Net 1 Pc 

 Blanket 1 pc 6. 

Kitchen set 1⁄2 set 7. 

Sleeping mat pc 8. 

Total quantity of each item distributed 
in the response  

450  Plastic sheet  5. 1,100 Mosquito Net 

1,100 Blanket 6. 

 137.5 Cartons of 
Kitchen Set 

7. 

1,100 Sleeping mat 8. 

If the quantity of the distributed items is different with what was requested, please explain here. 
 

Type of Item Originating Items  Style/Version # Size Colour Other 

1. Blanket IOM  N/A 6×4 m grey Pipeline standard 

2. Kitchen set IOM  N/A  silver Pipeline standard  

3. plastic sheet IOM N/A  white Pipeline standard  
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4. Sleeping mat  IOM N/A  multiple Pipeline standard  

5. Mosquito Net IOM N/A  White Pipeline standard  

Summary of Distribution 
- Where was the distribution held and how was it organised? 
- What and how were beneficiaries informed? 
- How was equal access ensured for men, women, girls and boys? 
- How was order maintained during the distribution? 
- How was APP mainstreaming activities implemented during the distribution (please refer to the distribution 
checklist) 

The distribution took place in Pibor town following the need analysis conducted by a team of CIDO and HDC as 
static National organisations on the ground. IOM as a lead in the Pibor Response, hired Casual labourers with the 
help of chiefs from the 10 bomas of Pibor. The recruitment cuts across all the beneficiaries with representatives 
from the IDPS, Returnees and the most Vulnerable from the host Community. 
The Team held meetings with Authority together with the chiefs from all the bomas prior to the distribution and 
hence team together with the chiefs came up with a plan for the entire process where team decided on two days 
for registration and verification: one day was allocated for far bomas of lakuernyang and Kondako with one of 
the Village across the river and the second day for the Bomas around Pibor town. 
The team Hired over 30 casuals to take part in the distribution as Enumerators, off loaders, distributors, crowd 
controllers and splitters. The casuals comprised of males, female, girls, boys and persons with disability 
inclusively.  
 
However, extensive mobilization was done prior to the distribution by committees formed by the chiefs of each 
boma informing the beneficiaries about the date and the location of the distribution. Beneficiaries were 
informed through committee mobilization and messaging about the distribution. This committee was comprised 
of 10 members with at least 2 from each Boma, the idea was initiated so that information about distribution was 
well communicated to the beneficiaries. Committee were briefed few days before the distribution, by partners, 
on the message to be passed and who were the targeted beneficiaries. Information communicated were items to 
be distributed, reason for distributing those items, who are the beneficiaries, location of the distribution, date of 
the distribution, content of the items. 
 
During the distribution beneficiaries were told to make queues according to their Bomas and each boma had two 
crowd controllers allocated to work together with their chiefs in order to be registered before receiving items. 
The elderly, pregnant and lactating mothers were prioritised by making separate lines for them and considering 
them first to receive the items and Young boys and young girls who were representing their parents as heads of 
household were considered after presenting the token. 
 
Maintaining the order was a collective responsibility of both humanitarian staffs and local authorities added on 
the effective process of the distribution which made it more organized. There were four stations during the 
process of distribution: first station was a place where beneficiaries queue up to wait for their turn, second 
station  was screening point where the beneficiaries presented their token and  thumb print against their names 
and signed off; third point was distribution area which was two minutes’ walk far from screening point; fourth 
point was compliant desk where those who had matters of concern could present them to be addressed by the 
staff and chiefs 

What actors were involved in the decision-making regarding the distribution process? 
-Explain what role the following people had in the process: local authorities, partners, humanitarian officers, 
volunteers, beneficiaries, etc. 

 
Local Authorities: The Authority and Boma chiefs played an important role from the time of verification and 
issuing out tokens to the targeted beneficiaries and during the distribution exercise. They were very supportive 
in coordinating the team with the beneficiaries and security from the government to ensure safety of the staffs 
and beneficiaries were up to date. 
 
Partners : CIDO and CMC, as partners helped the team in items displaying, splitting and addressing complaints of 
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the beneficiaries 
 
Humanitarian Officers: IOM, as lead agencies in the intervention took the responsibilities of hiring trucks for 
delivering items from the airstrip to the compound of Peace corps where the items are stored and hired casual 
workers to offload the items from the aircraft and load them again in the trucks to be taken to the store/ 
warehouse.  
 
Volunteers: arranging the items, split kitchen sets; guard the items at the distribution site and crowd controlling 
were some of the roles being played out by the volunteers/causal workers. Enumerators being trained by the 
humanitarians were given another role of verifying the beneficiaries to confirm their personalities and ownership 
of the token and sign against their name on the list, before proceeding to the distribution point.  
 
Beneficiaries: To comply with the information past on how the distribution process will be. Assemble in one 
place as per bomas with their chiefs, maintain line and order during distribution with the priority given to the 
most vulnerable leading the line. Inform the local authority (chiefs) or humanitarians on any related issues 
regarding the distribution. 

Changes from assessment recommendations 
-If there were any changes to the original plan, please explain what changes occurred and why they were 
necessary. This including reason of difference of the number of HHs targeted and receiving the items, and actions 
taken if there are remaining items after the distribution. 

There was no change in the criteria right from the Need analysis; however IOM and the team from CIDO joined 
together in the response Combining results from S-NFI Need analysis conducted by NNGO CIDO and HDC and the 
recommendation which was to support IDPs, People with the Special Needs from the Returnees and the most 
vulnerable from host community. 

Targeting criteria 
-Who finally received and why? Did the group to be targeted change in any way between the initial assessment 
and those who received on distribution day? 

Only the beneficiaries identified during the Verification and tokening as Returnees, IDPs and the Most Vulnerable 
among the Host community who came with tokens were entitled to receive the S/NFIs. 
Therefore 1100 households received the S/NFIs, after verification of the beneficiary’s status and condition. 

Challenges and lessons learned 
-Did you face any major challenges, and/or learn any useful lessons? 

A major challenge was plastic sheet was less therefore team with support from the boma chiefs had to identify 
the most vulnerable among the beneficiaries to be given the plastic sheet hence many complaints were raised 
during the distribution because most of the beneficiaries expected to receive the plastic sheet. 
However, the team managed to resolve this by involving the authority as well as sending a clear message to the 
beneficiaries informing them about who to receive the plastic sheet and who not to receive. 
 
Storage of all the items for other locations in one place became time consuming during the distribution because 
the team of IOM and CIDO had to make sure Items taken from the store were counted well since other items 
were for another location which consumed time for the distribution. 
 
High pay was demanded by the Causal workers that took a lot of negotiation between team members, local 
authority and causal workers; however the team refused for the high payment and insisted on the cluster rate. It 
was explained that whatever the organization is giving is an appreciation to the participant instead it would have 
been community participation/contribution to the program not for cash. 

Recommended next steps 
-Should any further action be taken in the area by the Shelter and NFI Cluster, or other actors? 

Pipeline team should note that from the experience learnt, items have to be delivered direct to their respective 
destination where there is airstrip other than putting items all together in one location which could cause 
miscalculation and high expectation of items from the people of the area. 
 
To avoid confusion and mistrust between partners in the field during causal payment, Cluster should instruct all 
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the partners to comply with the causal payment rate designed. 
 
It would be better for the analysis/assessment team to recommend the same type of items but the number of each item to 
be received should be based on household sizes. E. g (Single, medium and large family size) 
 

During this distribution, team faced a lot of challenges due to less type of some items particularly plastic sheets 
which made distributions difficult as everyone was expecting to get plastic sheet give the high beneficiary 
number but less plastic sheets compared to other items.  This is a lesson learnt and any team involved in the 
needs analysis should make it clear in the report by indicating the exact estimate of beneficiaries and the most 
pressing SNFIs needs if possible categorise it as household sizes. 
 
 

Rapid Monitoring and Safety Audit 
-Refer to Rapid Monitoring and Safety Audit tools 

 

 
After receiving the items, some beneficiaries were asked whether these are the items they need most. From the 
interview conducted 10⁄10 respondent said YES. This could be due to dare need and good recommendation from 
the Analysis team.   
 
 

 
According to the respondents, most of the affected population have received the S-NFI assistance.  
 
 

100%

Are these the NFIs that you need the most ?

1

100%

Did the peolple most in need receive the assisstance ?

1
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On the satisfactory interview, 70 percent of the respondents were satisfied with the identification and selection 
of the beneficiaries and 30 percent were very satisfied while zero respondents was not satisfied with whole 
process of identification and selection.  
 

 
100 percent of the interviewer very safe during accessing the assistance from their locality (villages) 
 
 

 
Distribution team were rated as 100 percent good during the entire process of the distribution by the 
beneficiaries. During identification and selection of the beneficiaries, registration and verification, crowed 
controlling, queuing with priority given to most vulnerable and feedback mechanism process were all 
appreciated. 
 

Anecdotes, Stories, Photos 
-Please share any interesting or illustrative stories of people’s experiences, responses, and needs; and photos 

70%

30%

Satisfied Very satisfied

How satisfied are you with the identification and selection of 
beneficaries?

100%

Yes

Did you feel safe accessing assisstance ?

100%

Good

How would you rate the behaviour of distribution staff ?
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Beneficiaries who were verified,                                        Elderly women line up for thumb print and collection of         
registered and issued tokens                                              Items                                                                        

 
 Items  laid to be received by the beneficiaries                          An elderly blind woman being helped by her                
                                                                                                             Daughter way back home after received S-NFIs                
                                                                                                   

 

 

Please submit your report to: scsouthsudan-pipeline@googlegroups.com 
Thank you! 

 

 

 

 

 

 

mailto:scsouthsudan-pipeline@googlegroups.com

