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1. INTRODUCTION 

Limited snow and rainfall during the past winter and spring have caused a slow-onset disaster in the 

form of drought in the north, north-east and west of Afghanistan, further exacerbating an already 

critical situation for many communities that are in conflict-affected, insecure and under-developed 

areas.  While a formal emergency has not been declared, there is a high probability that the crisis 

could deepen if relief and preparedness operations are not ramped up over the next four months 

through 2012 to bolster existing coping strategies and prevent further deterioration.  The situation 

could be further exacerbated if the upcoming intensely cold winter is prolonged, and if precipitation in 

the autumn, winter and spring is insufficient.  As such, responses should include the strengthening of 

more sustainable, longer-term, disaster risk reduction interventions by government and development 

partners over the next years to support millions of people who remaining in need of basic services and 

food and livelihoods support notwithstanding the US$26.7 billion
1
 that Afghanistan received in aid 

between 2002 and 2009.
2
  

 

Immediate needs are related to food security and agriculture, nutrition, health and access to water for 

almost three million people.  The anticipated loss of nutrition will have significant health impacts for 

children under five years of age, pregnant and lactating women, people with illnesses or disabilities 

and the elderly. 

 

In August 2011, a large-scale Emergency Food Security Assessment (EFSA) was conducted by Food 

Security and Agriculture Cluster partners under the technical leadership of the World Food 

Programme.  The EFSA also included some components of nutrition and water, sanitation and 

hygiene (WASH) issues.  In addition, other clusters, individual organizations and Humanitarian 

Regional Teams conducted specific assessments contributing to the analysis and response plans 

provided in this appeal.  The Food Security and Agriculture Cluster (FSAC) and WASH Cluster have 

identified 14 common provinces with drought needs: Balkh, Samangan, Takhar, Saripul, Herat, 

Badghis, Faryab, Jawzjan, Baghlan, Kunduz, Badakshan, Bamyan, Daikundi and Ghor.  The highest 

rates of severe food insecurity were found in the first four provinces listed.  In addition, Nutrition 

Cluster partners conducted surveys in which preliminary results from Oxfam Novib indicate global 

acute malnutrition of almost 14% in Faryab and Saripul, and 9% in Balkh.  Medair results indicate that 

Badakhshan province in the northeast has GAM rates of 30% among children aged 6-59 months.
3
  

Further, the WASH Cluster identified an additional seven provinces, which are being assessed for 

possible drought-like conditions.
4
   The Nutrition, Health, Emergency Shelter and Non-Food Items, 

Education and Protection Clusters identify the same FSAC and WASH common provinces. 

 

2011 Consolidated Appeal Mid-Year Review and Drought Emergency 

The June 2011 CAP Mid-Year Review emphasized life-saving and livelihood-saving actions and 

strengthening emergency preparedness and contingency planning through the following strategic 

objectives:
5
 

 

A. Immediate: To provide humanitarian assistance to and facilitate protection of victims of conflict 

and natural disaster. 

 

                                                           
1 All dollar signs in this document denote United States dollars.  Funding for this appeal should be reported to the Financial 
Tracking Service (FTS, fts@un.org), which will display its requirements and funding on the current. 
2 Global Humanitarian Assistance / Development Initiatives, Briefing Paper, Lydia Poole, “Afghanistan:  Tracking Major 
Resource Flows, 2002-2010,” January 2011. 
3 Oxfam Novib and Medair conducted nutrition surveys using SMART methodology.  The Oxfam survey used weight-for-
height scores while Medair survey measured MUAC only and therefore the two results cannot be compared.   
4 Laghman, Nangahar, Farah, Paktia, Nimroz, Zabul and Uruzgan 
5 Per decision by HCT during this process, the priority ranking of the Strategic Objectives were revised (shifting B and C) to 
support those most vulnerable populations 

mailto:fts@un.org


2 

B. High: To develop contingency planning on recognized hazards (with reference to Hyogo 

Framework Priority 5). 

C. Medium: To provide life-saving humanitarian assistance to populations impacted by the 

consequences of chronic vulnerability (or under-development). 

 

Through this emergency revision process in response to drought and the revision of other CAP 

projects, the MYR requirement of $454 million has been revised to $583 million. The 2011 

Afghanistan CAP is currently 58% funded.  The drought-related projects highlighted in this Emergency 

Revision document amount to $142 million inclusive of the FSAC, WASH, Nutrition, Health, and 

Emergency Shelter and Non-Food Items Clusters.  31 new projects have been added to address 

strategic objective A toward the provision of humanitarian assistance and protection to victims of 

conflict and natural disasters. 

 

In response to the increased acute needs identified due to drought, the humanitarian community’s 

strategy aims at providing urgent relief aid to prevent the situation from deteriorating before the 

commencement of the winter and spring lean seasons in December to April.  Key also is to pre-

position stocks in November for access during the winter months ending in mid-March.  Four 

provinces will be especially affected by decreased access due to winter conditions – Ghor, Daikundi, 

Bamyan and parts of Badakshan – in addition to food security challenges given their next harvest will 

not appear until September 2012.  Concern also remains on the food accessibility for IDPs in insecure 

provinces, given their mobility to reach markets is restricted due to on-going conflict; this includes 

Herat, Faryab, Saripul, Jawzjan, Balkh and Kunduz. 

 

Priority activities include the scaling of food assistance through direct distributions or cash transfers to 

provide populations’ access to markets and improved water accessibility and quality.  A combination 

of health and WASH interventions closely linked to food and nutrition activities, are required to prevent 

communicable disease outbreaks and expected increase in morbidities related to nutritional deficit.  

Disease control through surveillance and early warning, vaccinations, and emergency health services 

are key actions.  Basic non-food items (NFIs) and shelter for the displaced are essential for survival, 

especially in the winter, and will be coordinated with WASH, nutrition and food interventions to ensure 

synergy.  Protection, incorporating child protection and gender-based violence activities, will continue 

to be mainstreamed in the humanitarian response. 

 

 

Summary of estimated affected populations 
Cluster FSAC WASH Nutrition

6
 Health ES/NFIs Education Protection 

Number 
of 

affected 
people 

2,630,500 
severely food-

insecure 

1,000,000 340,000 
under five 

2,157,000 TBD TBD 450 HH
7
 

232,600 
moderately food-

insecure 

136,000 
pregnant or 

lactating 
women 

 

 

                                                           
6 children under five (U-5); Pregnant or Lactating Women (PLW)   
7 See section B.  Cluster Response Plans, IV.  Protection Cluster for more details on displacement.   
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Table I: Requirements and funding to date per cluster 
 

2011 Consolidated Appeal for Afghanistan – Emergency Revision in Response to Drought 

as of 23 September 2011 

http://fts.unocha.org 

Compiled by OCHA on the basis of information provided by donors and appealing organizations. 

 

Cluster Original 

requirements 

Revised 

requirements 

Funding 

 

Unmet 

requirements 

%  

Covered 

Uncommitted 

pledges 

 ($) 

A 

($) 

B 

($) 

C 

($) 

D=B-C 

 

E=C/B 

($) 

F 

EMERGENCY SHELTER  618,000 4,064,576 - 4,064,576 0% - 

FOOD SECURITY AND 
AGRICULTURE  

5,258,788 112,029,648 2,850,027 109,179,621 3% - 

HEALTH  5,429,984 2,714,991 1,300,000 1,414,991 48% - 

NUTRITION  - 22,464,430 - 22,464,430 0% - 

WATER, SANITATION 
AND HYGIENE  

- 850,000 - 850,000 0% - 

Total Drought Revision 11,306,772 142,123,645 4,150,027 137,973,618 3% - 

 

Total non-Drought-
Revision 

667,326,212 440,685,074 331,511,070 109,174,004 75% - 

 

Grand Total CAP 2011 678,632,984 582,808,719 335,661,097 247,147,622 58%  

 
NOTE:  "Funding" means Contributions + Commitments + Carry-over 

 

Contribution:  the actual payment of funds or transfer of in-kind goods from the donor to the recipient entity. 

Commitment:  creation of a legal, contractual obligation between the donor and recipient entity, specifying the amount to be 
contributed. 

Pledge:  a non-binding announcement of an intended contribution or allocation by the donor. ("Uncommitted pledge" on these 
tables indicates the balance of original pledges not yet committed.) 

 

 
The list of projects and the figures for their funding requirements in this document are a snapshot as of 23 September 2011. For 
continuously updated information on projects, funding requirements, and contributions to date, visit the Financial Tracking Service 
(fts.unocha.org). 

http://fts.unocha.org/
http://fts.unocha.org/
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Table II: Requirements and funding to date per organization (drought response projects) 
 

2011 Consolidated Appeal for Afghanistan – Emergency Revision in Response to Drought 
as of 23 September 2011 

http://fts.unocha.org 

Compiled by OCHA on the basis of information provided by donors and appealing organizations. 

Appealing 

organization 

Original 

requirements 

Revised 

requirements 

Funding 

 

Unmet 

requirements  

%  

Covered 

Uncommitted 

pledges  

 ($) 

A 

($) 

B  

($) 

C  

($) 

D=B-C  

   

E=C/B 

($) 

F  

ACF  678,788 2,741,487 639,800 2,101,687 23% - 

ActionAid  - 1,230,421 - 1,230,421 0% - 

Afghanaid  - 7,468,000 - 7,468,000 0% - 

AMRAN  - 368,500 - 368,500 0% - 

CARE International  - 1,865,487 - 1,865,487 0% - 

FAO  - 1,217,750 - 1,217,750 0% - 

INTERSOS  - 862,420 - 862,420 0% - 

IOM  - 3,646,076 - 3,646,076 0% - 

MEDAIR  - 3,328,120 - 3,328,120 0% - 

OXFAM GB  4,580,000 4,801,920 2,210,227 2,591,693 46% - 

OXFAM Netherlands 

(NOVIB)  
- 8,445,680 - 8,445,680 0% - 

PIN  - 1,500,375 - 1,500,375 0% - 

SC   618,000 5,036,620 - 5,036,620 0% - 

TEARFUND  - 2,469,527 - 2,469,527 0% - 

UNICEF  - 7,614,168 - 7,614,168 0% - 

WFP  - 85,188,012 - 85,188,012 0% - 

WHO  5,429,984 3,470,211 1,300,000 2,170,211 37% - 

ZOA Refugee Care  - 868,871 - 868,871 0% - 

Grand Total  11,306,772 142,123,645 4,150,027 137,973,618 3% - 

 
NOTE:  "Funding" means Contributions + Commitments + Carry-over 

 

Contribution:  the actual payment of funds or transfer of in-kind goods from the donor to the recipient entity. 

Commitment:  creation of a legal, contractual obligation between the donor and recipient entity, specifying the amount to be 
contributed. 

Pledge:  a non-binding announcement of an intended contribution or allocation by the donor. ("Uncommitted pledge" on these 
tables indicates the balance of original pledges not yet committed.) 

 

 
The list of projects and the figures for their funding requirements in this document are a snapshot as of 23 September 2011. For 
continuously updated information on projects, funding requirements, and contributions to date, visit the Financial Tracking Service 
(fts.unocha.org). 

http://fts.unocha.org/
http://fts.unocha.org/
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2. CONTEXTUAL OVERVIEW 

Countries in which there are long lasting or recurring crises, both natural and conflict induced, and in 

which there is limited capacity to respond are considered to be in a state of protracted crisis.
8
 Factors 

that contribute to protracted crises include armed conflict and natural disasters, often in combination 

with weak governance, scarce resources and unsustainable or underdeveloped livelihoods systems.  

Protracted crises are not a series of one off short lived shocks, and they are not temporary 

interruptions from which countries can easily return 

to longer-term development.  Rather, protracted 

crises represent on-going and fundamental threats 

to both lives and livelihoods, from which recovery 

will become progressively more difficult over time.  

Assistance focussed on the immediate need to 

save lives is critical in a protracted crisis.  

However, assistance also has to be directed at the 

underlying drivers and longer-term impacts of the 

crisis and as such it is essential that livelihoods be 

protected as vigorously as lives. 

 

Afghanistan has been in a state of protracted crisis 

for more than 30 years.  Factors that underlie the 

protracted crisis include on-going armed conflict, 

regularly reoccurring natural disasters (ranging 

from small to medium to large scale), weak 

governance systems, scarce resources, 

underdeveloped livelihoods systems, exhausted 

coping strategies and high levels of humanitarian 

assistance.  (Afghanistan receives more than 20% of its Official Development Assistance as 

humanitarian assistance).
9
 As such the people of Afghanistan have and continue to experience one of 

the longest and most profound protracted crises, globally. 

 

The most devastating of Afghanistan’s regularly occurring large-scale natural disasters are droughts.  

Since 2000, Afghanistan has experienced eight slow onset droughts that were large enough in area to 

have significantly reduced agriculture production, increased acute food insecurity, increased number 

of people who have been affected by the debilitating health effects of acute malnutrition and further 

eroded and retarded the development of sustainable and diversified livelihood systems (Figure 2: 

Drought years are in red).
10,

 
11

  

 

Drought is typically defined using four inter-related components: meteorological,
12

 hydrological,
13

 

agricultural and socio-economic
14

 droughts.  An agricultural drought is declared when there is 

                                                           
8 The State of Food Insecurity in the World: Addressing Food Insecurity in Protracted Crises, (2010), The Food and 
Agriculture Organization of the United Nations (FAO). 
9 ibid 
10 FAO/WFP, Crop and Food Supply Assessment Mission to Afghanistan, 1997 - 2004 
11 Agriculture Prospects Report, (2005 - 2011), Ministry of Agriculture, Irrigation and Livestock, Afghanistan. 
12 A meteorological drought is declared when there is none, insufficient or untimely precipitation.  The affected areas all 
received insufficient and untimely autumn, winter and spring precipitation.  
http://www.fao.org/ag/againfo/programmes/en/lead/alive_toolkit/pages/pageB_drought_hazard_def.html 
13 A hydrological drought is declared when the ground water sources, such as rivers, lakes and springs are dry or have 
significantly reduced volumes.  The irrigated areas under cultivation this year were significantly reduced because of the lack 
of ground water sources.  
http://www.fao.org/ag/againfo/programmes/en/lead/alive_toolkit/pages/pageB_drought_hazard_def.html  

Text Box 1: Growth Stunting: 

Afghanistan has one of the worst growth stunting 
levels globally.  Based on national level nutrition 
survey data available (1997, 2000, and 2004) 
Afghanistan has never had a level of growth 
stunting less than 50% in children under five years 
of age.  Stunting negatively affects growth, health 
and cognitive development of individuals as well 
as overall economic development of countries.  
(Stunting rates of 40% and above are considered 
very high by WHO). 
 

 

57%

50%

59%

45%

50%

55%

60%

MICS 1997 MICS 2000 NNS 2004

Figure 1: Afghanistan Stunting Trends
Percentage of children <5 years old

stunted.
NCHS-WHO reference 

 

http://www.fao.org/ag/againfo/programmes/en/lead/alive_toolkit/pages/pageB_drought_hazard_def.html
http://www.fao.org/ag/againfo/programmes/en/lead/alive_toolkit/pages/pageB_drought_hazard_def.html
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insufficient rainfall and ground water to support agricultural production, as such leading to significant 

yield reductions and crop failure and the requirement to import food to cover production deficits.  In 

Afghanistan an agricultural drought is typically declared if the cereal production deficit is greater than 

one million metric tons (MTs).  In the affected areas, the reduced vegetation (i.e., agricultural 

production) can be seen in red in Figure 3 below indicating that agricultural droughts have occurred 

within Afghanistan in the last eight years since 1999/2000. 

 

Due to a lack of rain, losses of ground water and an approximately two million MT cereal production 

deficit the Government of the Islamic Republic of Afghanistan declared that the northern half of 

Afghanistan was drought affected on 23 July 2011. 

 

Figure 2: Cereal production deficit 1999/00 – 2011/12 („000MTs) 

 

 
 
 

                                                                                                                                                                                     
14 A socio-economic drought is declared when the reduction in water and food begins to affect the social and economic 
viability of households, such as decreased livelihood opportunities and increased food insecurity, malnutrition and health 
outcomes.   



8 

Figure 3: Density of vegetation in rain-fed agriculture areas March 2011 compared to March 
2010.

15
 

 
 

Whilst the 2011/12 drought may not have the largest production deficit on record there are a number 

of factors that differentiate this drought from others and as such make this drought of particular 

concern to the humanitarian community: 

 

1. Unlike recent droughts, the 2011/12 drought is not a national drought but rather is focused on the 

14 northern provinces of Afghanistan’s 34 provinces.  As such, the impact of the drought is 

focussed on a sub-set of the nation’s population. 

 

2. The worst agriculture impacts of the 2011/12 drought are the failure or a significant yield reduction 

in the rain-fed wheat crop, the loss of pasture for the feeding of livestock and the significant 

reduction in agriculture labour opportunities.  Together these impacts have significantly increased 

the acute food insecurity for a subset of the rural population in the 14 drought-affected provinces, 

such as households who do not have access to irrigated land, households that maintain livestock 

as a significant household asset, households that rely on agriculture labour as part of a diversified 

livelihood and vulnerable households who will not be able to cope with higher commodity costs. 

 

3. The drivers behind food price increases in the market place are different now when compared 

with the 2008/09 drought.  In 2008/09 there were national and global wheat production deficits 

that drove prices higher in Afghanistan and globally.  However, the 2011/12 global production 

levels are normal and global wheat prices are relatively stable, but are 24% above last year’s 

prices
16

.  There are significant production surpluses in countries that Afghanistan typically trades 

with i.e. Pakistan, Russia and Kazakhstan.  However, domestic wheat processes are 80% higher 

                                                           
15 USGS, Normalized Difference Vegetative Index, March 6 – 21 2011 
16  Global Information and Early Warning System on Food and Agriculture, (2011, September) Global Food Price Monitor, 
UNFAO, http://www.fao.org/giews/english/gfpm/GFPM_09_2011.pdf 
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than the same time last year and wheat flour prices are up to 170% higher.  Therefore, the drivers 

behind food price increases recorded in drought-affected areas are local rather than global.
17

  

 

4. At the time of the 2008/09 drought the Government and the international community distributed 

more than 163,000 MTs in food assistance throughout the country.  The vast majority of this food 

was provided by the Government (128,000 MTs) who used the first payment from a large private 

sector mining venture to purchase the food.  Currently, the Government has only 57,000 MTs of 

cereals available in country, with the possibility that an additional 100,000 MTs of wheat from a 

donation made by the Government of India in 2008, which could arrive over the coming ten 

months.  The Government is also currently seeking the timely delivery of an additional 150,000 

MTs of wheat also gifted by the Government of India.  (Total Government of India donation is 

250,000 MTs).  If these donations do not arrive in country in a timely manner then the Cabinet has 

given its permission to the Ministry of Commerce and Industry to purchase an additional 50,000 

MTs of wheat from regional markets in the coming months.  As such it is very difficult to determine 

the amount of food that government programmes will import into the country over the short and 

medium term. 

 

5. Since the drought of 2008/09 the population of Afghanistan has increased from 25,138,000 to 

27,164,000 people, an additional 2,026,000 people, representing more than 8% increase.
18

  

 

Environmental conditions 

Late autumn precipitation, a quick reduction of winter snow water volumes and a lack of further 

precipitation in the spring have resulted in a significant reduction of agriculture and household water in 

the northern half of Afghanistan.   

 

The lack of meteorological and hydrological water has either completely or significantly reduced the 

output of rain dependent agriculture activities (non-irrigated), such as rain-fed cultivations and 

livestock activities that rely on pasture.  The effects of this reduction in precipitation has been 

heightened in areas in the upper valleys and catchments, which only have access to precipitation, and 

also downstream areas and catchments, where the small amounts of water in rivers and springs have 

not been able to reach as they have been depleted higher up in the catchments.   

 

Household water harvesting has been negatively affected as traditional “kandars” (pits in which 

harvested water is stored) were not charged because of precipitation shortages and local springs and 

open wells also have reduced water availability.  Shortages of household water have been associated 

with disease outbreaks and households are devoting significant financial and labour investments to 

maintain basic water requirements.  Increased food insecurity and water scarcity is expected to 

increase malnutrition rates in children under five, pregnant and lactating women (PLW), people with 

disabilities and the elderly and could lead to further water-borne disease, measles and acute 

respiratory disease outbreaks within vulnerable drought-affected populations. 

 

 

2.1 Food Security and Agriculture 

Actions to date 

From the commencement of the cultivation season (1 October 2010) the Early Warning Information 

Working Group (EWIWG) of the FSAC has met every two weeks to examine environmental, economic 

and social conditions that may affect the wheat crop and food security more broadly.  The EWIWG 

was able to monitor and provide early warning to the humanitarian community regarding the untimely 

                                                           
17 Food Insecurity Vulnerability Information and Mapping (FIVIMS), Food and Agriculture Organization of the United Nations. 
18 Central Statistics office, Government of the Islamic Republic of Afghanistan. 
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and inadequate fall precipitation, the early melting of the winter snow and the inadequate spring 

precipitation all of which have contributed to the yield deficits.
19

 

 

Crop yield forecasts and statistics are the domain of the Ministry of Agriculture (MoA), Irrigation and 

Livestock and external agencies are not allowed to gather crop information or make crop forecasts.  

As such crop forecasts were not known until the government published the quantitative Agriculture 

Prospective Report, containing cereal crop forecasts, in mid-June.  (The final field based crop 

assessment will be available in late September at the completion of the harvest season.) In support of 

the crop forecast a national FEWSNET and the World Food Programme (WFP) qualitative 

assessment of food security was also published in mid-June.  Following on the information in both 

reports, in July, FSAC partners commenced an initial investigation of the food security implications of 

the drought.  Results from this investigation found that in the north and west (post-harvest period) 

there were seven provinces in which there was drought-induced food insecurity that would require a 

humanitarian response by the end of August and which would continue until June 2012.  There were a 

further seven provinces in the Western, Central Highlands and North-East Regions (pre-harvest 

period) in which the population believed that the drought would reduce crop production and increase 

food insecurity.  However, because these provinces were up to three months from the harvest no 

definitive forward food security forecasts could be made at that time. 

 

Following on from the initial investigation of drought-induced food insecurity, the FSAC in August, 

under the technical leadership of WFP, conducted a detailed household, trader and community 

assessment of food security in 82 districts of the 14 drought-affected provinces using the WFP 

Emergency Food Security: Rapid Assessment tool (EFSA).  For coverage see Figure 4 below.  The 

EFSA household assessment was conducted in five communities in each district with at least 10 

households assessed in each community.  Typically two better off communities, one normal and two 

worse-off communities were chosen in each district.  Households were chosen using random 

sampling protocols with a total sample size of 4,130 households.  The EFSA traders’ assessment 

included structured interviews with at least five traders in each district, with a total sample size of 440 

interviews.  The community focus group discussions were conducted with almost each community 

that was assessed with a total sample size of 406 interviews.  This was the largest singular 

assessment of emergency food security in Afghanistan.  The food security results contained in this 

Emergency Revision of the Consolidated Appeal Process (CAP) mostly come from this assessment.   

 

To deepen the FSAC partner’s knowledge of emergency agriculture needs, two rapid assessments 

are currently being undertaken; one on wheat seed needs and the other on animal feed needs.  The 

results of these needs assessments will be used to target already funded the Food and Agriculture 

Organization of the United Nations (FAO) and Government wheat seed and animal feed interventions 

and to also appeal for further assistance if required.   

 

Further food security, agriculture and livelihood assessments might be conducted in the spring lean 

season, depending on the prevailing environmental conditions at the time. 

 

                                                           
19 Early Warning Information Working Group of the Food Security and Agriculture Cluster, Early Warning Updates (every two 
weeks from 1 October 2010 – 30 June 2011) 
http://ochaonline.un.org/afghanistan/Clusters/FoodSecurityAgriculture/tabid/5582/language/en-US/Default.aspx 
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Figure 4: EFSA-assessed districts
20

 
 

 
 
 

Food availability 

The untimely and reduced precipitation during critical agriculture periods has led to the failure of the 

rain-fed wheat crop, reduced yield of the irrigated wheat crop, reduced pasture quantity and quality 

and has significantly reduced other agricultural income generating activities.  The cereal production 

deficit in 2011/12 is forecast to be approximately two million MTs (2010/11 deficit was 750,000 MTs 

and the average long-term deficit 1999-2010 was 1,155,500 MTs).  Wheat is the major staple food 

commodity in Afghanistan and is the largest contributor to Afghanistan’s cereal deficit.  Afghanistan 

typically has a cereal production deficit, which is covered by private sector traders in normal and good 

years.  However, in years such as this market year, the large production deficit outstrips the ability of 

the market to cover the deficit. 

 

Anticipated imports that will be used to cover the two million MTs deficit will include up to 255,000 

MTs to be imported by the Government (cereal aid donations given by international community and 

procurement), 1.5 million MTs to be imported by private sector traders and 4,000 MTs to be imported 

by non-government organizations (NGOs)
21

.  This will leave an uncovered national cereal deficit of at 

least 212,000 MTs.  (This deficit could rise depending on the ability of the Government to secure food 

aid donations in country in a timely manner and the ability of the market to import 1.5 million MTs.) 

See the National Cereal Balance Sheet below in Figure 5.  It should be noted that cereal deficits act 

as guide as to whether imported food will be required to respond to the humanitarian situation at hand 

(i.e., will there be enough food available in the area under investigation for people to consume.)  

 

                                                           
20 Emergency Food Security Assessment, (September 2011), World Food Programme, Afghanistan. 
21 Vulnerability, Assessment and Mapping Unit, World Food Programme, Afghanistan. 
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Figure 5: National cereal balance sheet 1September 2011 („000s MTs)
22

 

 

Within the 14 drought-affected provinces there is a production deficit of approximately 643,000 MTs.  

See Figure 6 below.  To cover the production deficit, approximately 518,000 MTs will be imported by 

traders into these provinces and a further 45,000 MTs will distributed from the Government’s Strategic 

Grain Reserve.  It should be noted that Kunduz and Takhar Provinces have an overall production 

surplus; however, some districts within these provinces that are drought-affected will require some 

form of food assistance, preferably cash-based interventions, as food is available from production 

within the province. 

 

                                                           
22 Emergency Food Security Assessment, (September 2011), World Food Programme, Afghanistan. 

  Irrigated 
wheat 

Rainfed 
wheat 

All 
wheat 

Rice Maize Barley Total 
other 

cereals 

Potato 
cereal 
equiv. 

(ii)  

Total 

1.  Domestic availability 
(A+B) 

2,917.0 339.0 3,316.0 452.0 301.5 305.5 1,059.0 37.5 4,412.5 

  A.  Domestic production 2,917.0 339.0 3,256.0 450.0 301.0 305.0 1,056.0 37.5 4,349.5 

  B.  Stocks Available in 
country (i) 

  
  60.0 2.0 0.5 0.5 3.0 0.0 63.0 

2.  Total utilization 
(C+D+E+F+G) 647.0 170.0 5,224.0 516.0 301.0 305.0 1,122.0 37.5 6,383.5 

    C.  Food use     4,346.0 462.0 54.0 27.0 543.0 27.5 4,916.5 

    D.  Feed use 0.0 0.0 0.0 0.0 191.0 202.0 393.0 0.0 393.0 

    E.  Seed requirement 209.0 119.0 328.0 22.0 11.0 30.0 63.0 5.0 396.0 

    F.  Post harvest losses 438.0 51.0 489.0 32.0 45.0 46.0 123.0 5.0 617.0 

    G.  Stock build-up 
(Strategic Reserve)     61.0 0.0     0.0 0.0 61.0 

3.  Surplus/Deficit (1-2) 
    

-
1,908.0 -64.0 0.5 0.5 -63.0 0.0 

-
1,971.0 

4.  Import requirement 
(+3)     1,908.0 64.0 -0.5 -0.5 63.0 0.0 1,971.0 

5.  Total anticipated 
imports (H+I+J)     1,754.0 5.0 0.0 0.0 5.0 0.0 1,759.0 

   H.  Anticipated 
commercial imports and 
Gov. bilateral aid     250.0 5.0     5.0   255.0 

   I.  Private sector 
commercial imports     1,500.0       0.0   1,500.0 

  J.  Non Gov. anticipated 
food aid imports (pledged 
and on the way)     4.0       0.0   4.0 

  6.  Uncovered deficit 
(4-5)     -154.0       -58.0   -212.0 

(i).  Stocks estimates for rice, barley and maize; (ii) Potato harvest estimated at 150,000 Ms a decrease from the historical data 
of 280,000 MTs, the potato harvest is converted to cereal equivalent at the rate of 4kgs potato to one kg of cereal 
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Severely 

Affected

Moderate 

affected

Total 

Affected

Bamyan 56.7 21.0 77.7 -46,922 35,728 3,104 -11,195

Daykundi 47.1 38.3 85.4 -52,347 39,858 3,462 -12,489

Balkh 667.7 667.7 -89,056 67,809 5,891 -21,247

Faryab 224.3 224.3 -84,632 64,440 5,598 -20,191

Jawzjan 112.5 112.5 -64,314 48,970 4,254 -15,344

Samangan 135.1 135.1 -16,977 12,926 1,123 -4,050

Sar-i-Pul 146.3 146.3 -58,742 44,728 3,885 -14,015

Badakhshan 145.1 145.1 -86,537 65,891 5,724 -20,646

Baghlan 65.0 108.3 173.3 -14,961 11,392 990 -3,569

Kunduz 132.9 19.0 151.9 19,225 19,225

Takhar 263.0 46.0 309.0 18,438 18,438

Badghis 95.1 95.1 -23,221 17,681 1,536 -5,540

Ghor 166.7 166.7 -42,097 32,054 2,784 -10,043

Herat 373.1 373.1 -100,525 76,542 6,649 -23,983

2,630.50 232.6 2,863.10 -642,669 518,019 45,000 -124,650

North

North East

West

Total

Government 

SGR response 

capacity (MT)

Remaining shortfall 

in affected province 

(MT)

Central 

Highlands

Shortfall human 

consumption 

(MT)

Private sector 

import capacity 

(MT)Zone Provinces

Drought Affected Food 

Insecure Population  (000)

Figure 6: Drought-affected provinces cereal balance sheet 

 

 

For the market year 2011/12 additional food will need to be imported into the drought-affected areas.  

Currently it is estimated that an additional 73,000 MTs of cereals (65,000 MTs through the FSAC 

component; 8,000 MTs under the Nutrition Cluster component) will need to be imported initially by 

WFP to meet the acute uncovered cereal needs in the drought-affected areas.  This food will be 

distributed through direct distributions, training programmes and rehabilitation projects.   

 

In coordination with FSAC partners a cautious approach was taken in determining the amount of 

additional food to be distributed.  In addition to using cereal balance score sheets a range of 

programmatic factors including market functionality (so as to avoid disrupting functioning markets), 

remoteness, winter effects, conflict effects and beneficiary preferences were considered. 

 

Food access  

Currently, provincial centre prices for wheat are 50% higher and wheat flour prices are 61% higher 

than the pre-food crisis prices (January - October 2007), but when comparing August 2008 with 

August 2011 (drought year post-harvest period) wheat prices are 37% lower and wheat flour prices 

are 26% lower.
23

 It should be noted that these prices are at the provincial centre level and that food 

prices typically differ between provincial centres as a function of commodity and transportation costs. 

 

Of greater concern is food prices below the provincial centre level, at the district and community 

levels, as these prices have increased in the past year by an average of 80% for wheat and by an 

average of 170% for wheat flour, with prices expected to increase further over the coming twelve 

months.
24

 District level traders believe that the main reasons for food price increases are decreased 

supply, increased transport costs, increased purchase costs and the reduced availability of credit.
25

 

Given that the majority of food-insecure households in drought-affected areas will need to purchase 

food from the market for at least 10 months, and that their ability to generate income has also been 

compromised by the drought, these price increases will severely restrict vulnerable households from 

having access to food in the marketplace.
26

 Markets functionality at the district level will need to be 

monitored throughout the drought period so as to make sure that responses are appropriate for the 

prevailing conditions.  Market functionality monitoring will be conducted by FSAC partners through the 

FSAC EWIWG. 

                                                           
23 Vulnerability, Assessment and Mapping Unit, World Food Programme, Afghanistan. 
24 Emergency Food Security Assessment, (August 2011), World Food Programme, Afghanistan. 
25 ibid 
26 ibid 
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Because of agriculture crop failure/reduction significantly higher numbers of the population are relying 

on the market as their primary food source.  In normal years the majority of households in drought-

affected areas will have produced more than nine months of food and, as such, would rely on the 

market for approximately three months of food supply.  However, in 2011/12, 73% of households have 

produced less than two months of food and will need to rely on the market for more than ten months 

of food supply.
27

 Without access to agriculture labour and other cash generating opportunities, 89% of 

households in drought-affected areas are reporting that they will use debt to purchase food.
28

 It is 

anticipated that food prices will continue to increase throughout the winter and spring lean season 

(until August/September 2012 assuming a normal harvest) and that, as such; a growing number of 

people will experience problems accessing food in the market. 

 

Where physical access to the market is possible for traders and the humanitarian community and the 

market is functioning normally, cash based transfer activities are the preferred method of response.  

However, in many of the drought-affected districts physical access to the market is difficult for traders 

and for the humanitarian community.  Physical access can be impeded by poor road infrastructure, 

conflict, remoteness and also the effects of winter.  Careful consideration will need to be given to the 

appropriateness of food and/or cash transfer responses in all districts.  In addition, the economic, 

physical and security conditions will need to be monitored throughout the response period to ensure 

that the appropriate responses continue to be implemented.    

 

Approximately 754,000 household months of cash transfer assistance will be required to provide 

severely food-insecure households with access to the market for between 9 – 11 months.  The cash 

transfer assistance will include cash-for-work (CFW) projects in urban and rural areas and also direct 

cash distributions for households that are unable to participate in CFW activities.  CFW activities will 

include rural infrastructure rehabilitation so that access to the affected areas will be improved, 

facilitating further influx of commercial imports and humanitarian aid.  Currently, approximately 

305,000 household months of cash assistance have been funded and as such a further 449,000 

household months of cash transfer are required to respond to the needs of the severely food-

insecure.   

  

Food utilization 

Food utilization has changed because of the drought conditions with more than 54% of the total 

population reporting that they have poor food consumption behaviours, which are characterized by the 

consumption of wheat, rice, tubers and some oils/fats and very few other food commodities.
29

 

Because of crop reduction/failure there are over 30% more households with poor food consumption 

than in 2010.
30

 Households with poor food consumption are more likely to rely on the market as their 

primary food source.
31

 

 

People with poor consumption behaviours are consuming foods that are poor sources of 

micronutrients, which contribute to decline in health and nutrition.  Coupled with increases in acute 

watery diarrhea (AWD) reduced nutrition will slowly erode overall nutritional status especially among 

children under five, pregnant and lactating women, people with illnesses, people with disabilities and 

the elderly.  A cold and prolonged winter could negatively affect people with poor food consumption. 

 

Livestock 

The drought has significantly reduced the quantity and quality of pasture and as such there will not be 

enough animal feed available for the coming winter if current flock sizes persist into winter.  Distress 

selling of livestock commenced in March and since then more than 40% of small livestock have been 

                                                           
27 ibid 
28 ibid 
29 ibid 
30 ibid 
31 ibid 
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sold at prices approximately 50% lower than last year’s prices.
32

 Further distressed selling of livestock 

is expected before the winter period so that small flocks of mainly reproductive animals can be 

maintained over winter.   

 

Agriculture early recovery and rural livelihoods 

The failure of the rain-fed wheat crop will prevent farmers from saving wheat seeds from the harvest 

to plant in the 2011/2012 season.  Sixty percent of farming households in drought-affected areas 

claim that they will not have the financial resources to be able to afford to purchase wheat seed for the 

2011/12 season.
33

 

 

The number of agriculture labour days available in drought-affected areas has been significantly 

reduced because of reductions in the area, yield and also the number of crops cultivated and 

harvested.
34

 Most rural households rely on some form of agriculture labour as one of the diversified 

means through which cash is generated for household requirements.
35

 The loss of agriculture labour 

opportunities has in some part been compensated for by informal outward labour migration to 

provincial centres and other countries.
36

 However, the remittance return on this form of migration is 

not well understood, and is expected to be lower than remittance levels in other years.  Diversified on 

farm and off farm livelihoods will need to be broadened and strengthened so as to increase vulnerable 

household’s resiliency to shocks such as drought.  A comprehensive livelihoods assessment is 

planned to be completed in the spring, through which further programming support can be devised to 

protect, strengthen and diversify rural livelihoods. 

 

Food security conclusion 

At least seven million people (61% of the population in the 14 affected provinces) were found to be 

food-insecure, of these 4,141,000 were found to be chronically food-insecure and not affected by the 

drought conditions, while an additional 2,863,000 million were found to be acutely food-insecure 

because of the drought
37

.  Of the acute drought-affected population (2,863,000 people) 2,630,500 are 

severely food-insecure while another 232,600 people are moderately food-insecure.  The FSAC 

response programs are designed to meet the short and medium-term food needs of the drought-

affected severely food-insecure population (2,630,500 people).
38

 The highest rates of severe food 

insecurity were found in Balkh, Samangan, Takhar and Saripul Provinces.  See Figure 7. 

 

The 2,630,500 million people who are experiencing severe drought-induced food insecurity will 

require at least 60% of their food ration for a period of at least nine months (October 2011 – 

June/September 2012) to be provided from external assistance (government and the international 

community).  The size of the food ration and the length of assistance will vary as a function of 

household food insecurity and location.  For example, areas with higher levels of food insecurity will 

require a food ration greater than 60%; areas in which there is a late harvest, such as Ghor, Daikundi, 

and Bamyan and Badakshan Provinces will require assistance up until September 2012. 

 

                                                           
32 ibid 
33 ibid 
34 ibid 
35 ibid 
36 ibid 
37 ibid 
38 ibid 
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Figure 7: Severely food-insecure populations by location due to drought
39

 

 
Province 2011/12 

population 
(cso)  

Number of 
drought-induced 

food-insecure 
population  

Percentage of 
drought-induced 

food-insecure 
population 

WFP existing 2011 
caseload  

(from relief and 
recovery 

programmes - # 
beneficiaries) 

Herat 1,745,200 373,000 21.4% 306,856 

Badghis 465,800 95,000 20.4% 54,300 

Faryab 934,600 224,000 24.0% 126,619 

Jawzjan 504,300 112,000 22.2% 63,664 

Saripul 524,600 146,000 27.8% 74,473 

Balkh 1,218,500 668,000 54.8% 183,339 

Samangan 363,600 135,000 37.1% 69,354 

Baghlan 850,400 173,000 20.3% 85,926 

Kunduz 936,700 152,000 16.2% 96,227 

Takhar 920,400 309,000 33.6% 73,761 

Badakshan 892,700 145,000 16.2% 281,497 

Bamyan 420,100 78,000 18.6% 55,450 

Daikundi 432,800 85,000 19.6% 267,561 

Ghor 648,700 167,000 25.7% 178,564 

TOTALS 10,858,400 2,863,000 24.2% 1,917,591 

 

Drought-induced food-insecure populations are defined as being in a “food crisis”
40

 and this 

crisis will continue until the harvest in 2012 (June – September).   

This is classification is subject to normal precipitation during the autumn, winter and spring and normal winter temperatures. 

 

The best-case scenario response scenario suggests that: 

 At least 477,000 households will require at least 60% of their food ration (1,267 

kcal/person/day) for a period of between nine and 11 months (timing will be dependent on the 

timing of the 2012 harvest, June – September, as this changes from province to province). 

 This equates to 4,372,610 household months of food assistance (cash-for-food) over the 

above time period. 

 If the responses proposed in this Emergency Drought CAP Review is fully funded and 

implemented in a timely fashion, then the response plan proposed will fully cover the acute 

severe food insecurity needs identified in the 14 provinces by the EFSA conducted in August 

2011. 

 FSAC partners will have to work together further to make sure that all drought-affected areas 

are covered according to the needs identified. 

 

Challenges to this response include, coordinating response activities and locations between FSAC 

partners to ensure 100% geographic coverage, including in areas that are highly conflict affected and 

responding in a timely fashion in areas that are affected by winter conditions and become inaccessible 

earlier and for longer because they are at elevation.   

 

The FSAC will continue to monitor the broader population in the 14 drought-affected provinces and in 

other provinces as required, to determine if the acutely drought-affected severely food-insecure 

population changes or if the depth of food insecurity deepens throughout the winter and the spring 

lean seasons. 

 

 

                                                           
39 ibid 
40 Integrated Food Security Phase Classification (IPC), version 2.0. 
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2.2 Nutrition 

The drought has added burden to an already volatile and impoverished country with considerable 

challenges and unacceptably high rates of malnutrition. Even in normal times Afghanistan has high 

malnutrition rates with 59% and 9% of under five (U5) children being stunted and wasted, 

respectively, and 72% of children 6-59 months, 48% of non-pregnant women and 18% of adult men 

being iron deficient.
41

 The globally accepted malnutrition for children U5 on stunting is less than 20% 

and wasting at less than 5% with no aggravating factors, while for anemia, based on WHO 

classification, <=4.9% is normal and >=40% is severe. 

 

Preliminary results of the most recent Nutrition cluster surveys
42

 conducted by Oxfam Novib and 

Medair in the drought affected provinces of Faryab, Balkh, Saripul and Badakhshan, respectively, 

indicate at the onset of the drought, a very serious situation. The nutrition surveys by OXFAM Novib in 

August used SMART methodology.  The results show GAM in U5 (W/H <-2 z-score and/or oedema) 

at 9% in Balkh and close to 14% in both Faryab and Saripul (against the global emergency threshold 

of 15%). Medair also conducted a nutrition survey using MUAC as the anthropometric measurement 

in the districts of Yawan, Raghistan and Kohistan of Badakhashan province in July also found acute 

malnutrition rate (MUAC<12.5 cm) at 30% in U5. The Nutrition cluster is in the process of planning 

more SMART surveys to be conducted in other drought affected areas in order to have a better 

understanding of the magnitude of the problem. All these factors have resulted due to food insecurity, 

contaminated water, causing AWD, and insecurity that is affecting the service delivery.  The impact of 

the drought is expected be greater on poor families and their vulnerable groups, such as, children U5 

and pregnant and lactating women. 

 

An estimated 2,629,380
43

 million people including 525,876 U5 and 210,350 pregnant and lactating 

women in 14 provinces are severely affected by the drought. Admissions of children to Therapeutic 

Feeding Program also indicate rising trends. For example, the Outpatient Therapeutic feeding 

Program (OTP) in Faryab, Balkh, Badakshan and Saripul admitted 3,312 malnourished children in 

July, 1,300 more than in June and approximately 2,000 more than in May. The Community based 

Management of Acute Malnutrition (CMAM) program had much lower coverage in 2010 and was 

dramatically expanded at the end of the year and therefore comparing 2011 to 2010 will provide 

inconclusive results. Both Faryab and Balkh provinces have recently increased the number of CMAM 

sites and this can be one of the reasons for the increase in the number of admissions but the situation 

needs to be monitored closely as the increase could be also be linked to deterioration in the nutrition 

situation.  

 

In the Nutrition cluster, emphasis will be laid on providing therapeutic and supplementary feeding to 

malnourished children through integrated management of acute malnutrition programs with emphasis 

on preventive measures (Infant and Young Child Feeding - IYCF, hygiene and sanitation), 

micronutrient supplementation to children, pregnant and lactating women, appropriate technical 

support for nutritional surveillance and adoption of standard nutritional support norms and practices.  

As shown in following map, all provinces in the north except Jawzjan as well as Badakshan in the 

northeast have CMAM programs that can identify and treat acutely malnourished cases. 

 

                                                           
41 NNS, 2004 
42 Nutrition surveys have been conducted by OXFAM Novib in August 2011 in districts covered by the CMAM program in 
Balkh, Faryab and Saripul using SMART methodology.  Preliminary results show GAM in U5 (W/H <-2 z-score and/or 
oedema) at 9% in Balkh and close to 14% in both Faryab and Saripul. Medair has also conducted a nutrition survey using 
MUAC as the anthropometric measurement in the districts of Yawan, Raghistan and Kohistan of Badakhashan province in 
July 2011 and found acute malnutrition rate (MUAC<12.5 cm) at 30% in U5. The nutrition cluster is in the process of 
planning more SMART surveys to be conducted in other drought affected areas in order to have a better understanding of 
the magnitude of the problem. 
43 FSAC, PPT, Aug. 2011 (EFSA Survey) 
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As the situation is expected to worsen as the duration of the drought lengthens, the highest level of 

GAM of 14% acute malnutrition from the most recent survey
44

 conducted in the drought-affected 

provinces in the north will be used to calculate the beneficiary estimates.  Thus, about 73,622 under 

five children are expected to be acutely malnourished of which 25,242 are severely acutely 

malnourished.  About 210,350 PLW will also require protection from micronutrient deficiencies, and 

support for sustained exclusive breastfeeding, complementary feeding and protection from use of 

unsolicited infant formulae and other inappropriate baby foods.  To address these needs, CMAM will 

be strengthened where already existing and expanded to the severe drought-affected communities.  

There are currently an estimated 320 sites in operation and the caseload at the end of July was 

12,002 severely malnourished children.  This will be integrated with facility-based management of 

complicated cases (in collaboration with WHO), IYCF, micronutrient supplementation and 

supplementary feeding with food and logistic input from WFP.  Simultaneously, community awareness 

and sensitization on IYCF during emergencies will be in cooperated in the community-outreach 

activities of CMAM.  

 

The cluster will support other provinces identified by the FSAC to establish programs that can identify 

and treat acutely malnourished children and pregnant-lactating mothers, and support families with 

preventive measures to avoid further deterioration.   

 

To monitor the nutrition situation of the drought-affected provinces, the Nutrition Cluster and its 

partners have recently established a surveillance system.  The system uses a combination of data 

collected through existing routine mechanisms (CMAM, Health Management Information System/ 

HMIS) as well as data collected through nutrition surveys and newly established community-based 

nutrition sentinel sites.  At an initial stage thirty villages have been selected in the 10 districts of the 

five most food-insecure and vulnerable provinces (Balkh, Faryab, Saripul, JawzJan and Badakhshan) 

                                                           
44 Oxfam Novib Nutrition Survey conducted in Balkh, Faryab and Saripul of northern region. 



19 

in the north and north-east to function as community sentinel sites, where every month the nutrition 

status of 100 randomly selected children is assessed through MUAC, and incidents of diarrhoea 

recorded.  The system will be expanded to other provinces where the food security Cluster identified 

population severely affected by food insecurity.  The system will also be complemented by the DEWS 

sentinel sites supported by WHO. 

 

 

2.3 Water, Sanitation and Hygiene 

The combination of untimely snow last winter and inadequate rainfall this spring are the main causes 

of the drought and associated water accessibility issues in the affected provinces.  This has resulted 

in a gradual decline of ground water table by 30% to 75% (average based on observation by 

communities in western region), and according to the EFSA first phase data results, nearly 60% 

decline of ground water in 14 food deficit provinces, and short life of surface water sources.  FSAC 

and WASH Clusters agreed provinces are:  Herat, Badghis, Faryab, Jawzjan, Saripul, Balkh, 

Samangan, Baghlan, Kunduz, Takhar, Badakshan, Bamyan, Daikundi and Ghor.  Following 

assessments and prioritization, further provinces could be added by the WASH Cluster as requiring 

drought response in Laghman, and Nimroz. 

 

The impact of the drought is further exacerbated by chronic vulnerability due to under-development in 

the affected areas, which has resulted in a substantial number of either existing non-functioning water 

points or gaps in need for sources.  Up to 70% of water points in provinces of the northern region are 

not functioning, due to lack of repair and maintenance and lowering of water table (reference based 

on observations and reports by Rural Rehabilitation and Development Offices (RRDs).  The map 

below provides an overview of the safe drinking water shortages due to drought. 
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Water issues are related to access to water for human consumption given the decreasing water table, 

unavailability of surface water and lack of working water points in the affected areas.  Linked to this, 

the response requires increased repairs, operations and maintenance capacity across the country.  

This must be accompanied by increased water quality monitoring and testing to ensure that water 

points are viable for rehabilitation and will yield good quality water once repaired.  A countrywide 

survey on functionality of water points will be done by the WASH Cluster with priority given to all 

drought-affected provinces; this has already started in the north with other regions to commence in 

coming weeks.  The north region WASH Cluster has also established an information management 

system to better track data on water sources and functionality.  The Health Cluster will conduct an 

assessment of availability of safe water supply for health facilities in affected districts, and share it 

with WASH Cluster.   

 

The EFSA provided some data on WASH including an overview of utilization of different types of 

water points in the north from before drought and current conditions.  While the preliminary results 

indicate no major change in utilization of water points, it is expected that water quality could have 

deteriorated due to negative effects on ground water table and storage of surface water for longer 

periods along with same water sources used for human and animal consumption.  The other factor is 

about use of the same source by larger number of household leading to poor sanitation condition 

around these water sources.  The analysis of the additional data collected on this assessment from 

the most affected provinces in the north will put more light on the situation, when available.   

 

In areas north, east and central part of the country, safe drinking water has been supplemented by 

water tankering and rehabilitation of non-functional schemes, funding support from the WASH Cluster, 

to an estimated one million people in nine provinces since early June 2011.  This operation is under 

review for northern region as the tankering of water is the last option in the WASH Cluster strategy 

due to its lack of sustainability, costliness and difficultly in monitoring.   

 

Substantial WASH needs remain to be addressed to reduce the potential for displacement of people 

from their home villages and to prevent and control the outbreaks of AWD, cholera and other related 

diseases.  In the past four months cholera outbreaks were confirmed in all drought-affected provinces 

in northern, and western regions, as well as in Kandahar, Zabul, Nangarhar, Parwan, Kapisa, Ghazni, 

Laghman, Khost, and Nuristan.  Additional details on water-associated disease outbreaks can be 

found under section 4.  Health.  The sources of drinking water in the outbreak areas were found to be 

unsafe: from surface water (rivers, kandas, etc.) to shallow well waters and springs.  Limited access 

due to insecurity had delayed or prevented the implementation of WASH support for response to 

epidemics in several locations.   

 

While WASH Cluster partners with available resources have been implementing immediate 

interventions there is a need for development partners to provide longer-term, sustainable activities, 

such as rain water conservation measures, protection of water sources, ground water recharge to 

improve ground water table and rehabilitation or constructions of strategic water sources to meet long-

term water supply and needs of the communities. 

 

 

2.4 Health 

Inadequate rains and lack of snowfall in the north, northeast and west decreased vulnerable 

populations access to food and water negatively impacting the communities’ health and nutrition 

status.  In addition, the households in drought-affected districts of Faryab, Jawzjan, and Balkh 

provinces lack access to potable water.  The main health impacts of the drought are the following:  

 Increased number and severity of outbreaks of water borne diseases,  measles and, in winter, 

acute respiratory diseases (due to restricted access to safe water and malnutrition resulted 

low immunity in  children < 5) 
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 Increased morbidity of communicable diseases and malnutrition creating increased burden on 

the health facilities resources (mainly medicines) 

 Displacement and the resulting specific health needs.   

 Acute malnutrition, and micronutrients deficiency and subsequent 

 increased pregnancy related complications and maternal and newborn deaths  

 Increase in skin and eye infections  

 An estimated 2.1 million people are potentially at risk of disease and in need of health support 

as referenced in the table below. 

 

Health Cluster: Estimated populations At risk 

Province Districts Number of people 

Faryab Amar, Dawlatabad, Shrin Tagab, Pashtun Kot, Gormach 315,000 

Jawzjan Khaniqa, Mangajek, Mardyan, Qush Tepa Darzab 216,000 

Balkh Chimtal, Chahar Kent, Shulgara, Kishindih, Zari, Khulm, 
Dawlatabad (Balkh) 

612,000 

Saripul Sayyad, Sari Pul, Gosfandi, Sozma Qala, Sangcharak 424,000 

Badghis Ab Kamari, Qadis, Muqar, Bala Murghab, Jawand 347,000 

Herat Gulran, Koshki Kohna, Koshk, Obe, Farsi, Shindand 244,000 

TOTALS 2,157,000 

 

A significant increase in the number of confirmed outbreaks of cholera and measles was reported in 

drought-affected provinces (priority 1 and 2) compared to 2010.  Except for Sari Pul (one cholera 

outbreak in 2010), none of these provinces had any confirmed cholera outbreak during 2009 and 

2010.  To date, almost 70% of confirmed cases of cholera were reported from the northern provinces 

(almost 2,300).  It is worth to mention that for each reported case during an outbreak there are 5-6 

unreported cases, or cases that will be later reported through HMIS.  Drought-affected provinces of 

Jawzjan, Bamyan, Badghis, Samangan, and Baghlan are reporting (last month) the highest incidence 

of AWD (≥ 18% of total consultations) in the country, along with Laghman, Paktyia, Logar and Ghazni.  

In the following months, the expected increase in Acute Respiratory Infection (ARI) is expected to be 

higher than the normal average amongst vulnerable groups due deterioration of nutritional status on 

the backdrop of low vaccination coverage. 

 

Outbreaks reported 
2011, 1st May to 10 September 

Province Districts Number of people 

Herat  Obe  2 measles/21 cases  0 

Badghis  Ab Kamari  2 measles/20 cases  0 

Faryab  Almar  1 measles/59 cases  2 cholera/1,900 case  

Jawzan  Mardyan, Kaja Du Koh 1 measles/15 cases  3cholera/138 cases  

Balkh Chimtal  1 measles/4 cases   

 Dawlatabad  0 2 cholera/156 cases  

Saripul  
Sancharak  
Khohistanat 

1 measles/6 cases  1 cholera/110 cases 

TOTALS 7 measles outbreaks 8 measles outbreaks 

 

Additional vulnerabilities that need to be considered include:  insecurity, especially in Faryab, and  

Badghis, with the resulting impaired population mobility of the functioning health facilities as well as 

difficult access to emergency health teams in these areas; winter season and mountainous terrain 

with communities cut off for 3-4 months and expected increase in the number of ARI outbreaks; and 

low vaccination coverage (expanded programme on immunization/EPI) in remote insecure areas with 

35% (three of them equal or less than 20% coverage) of the targeted districts have less than 60% 

coverage rate for measles and Penta 3 putting large a proportion of children at risk of vaccine 

preventable diseases. 
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2.5 Emergency Shelter and NFIs 

To date, an estimated 500 households have been displaced due to drought and/or drought-conflict 

though it should be noted that these displacements are usually difficult to track due to their scattered 

nature.  Of the total, an estimated 420 households have been reported as displaced from Jawzjan to 

Balkh province in the north, and around 50 households from Darayem centre to Faizabad city of 

Badakhshan, in northeast region. 

The Emergency Shelter and NFIs Cluster, in collaboration with the Protection Cluster and internally 

displaced person/people (IDP) Taskforces, is working on tracking drought-induced displacement, and 

so far many of the figures are not confirmable, especially because the displacement takes place in a 

dispersed manner, and individual families moving to a different locations are difficult to track.  The 

Cluster estimates that in the most likely scenario those 240,000 families could potentially be affected 

with potential displacement with an estimated 406,000 in a worst-case scenario.  According to a 

CARE assessment report from Jawzjan and Balkh, 80% of agricultural lands (in these two provinces) 

are untenable and displacement of people in search of improved food and livelihood security has 

begun.  Should the crisis continue, current estimates indicate 2-5 families will be displaced daily.  

According to a drought assessment carried out by World Vision in Ghor and Badghis provinces the 

drought has already severely affected households in these regions where many water sources are 

running out, children started to get small jobs instead of going to school to improve their family 

income, while some households started to sell their assets to buy food.  The assessment concludes 

that after these coping strategies, migration will be the next option for these affected families. 

 

High risk areas of potential displacement, as identified by the International Organization for Migration 

(IOM), include: Badakhshan, Balkh, Samangan, Bamyan, Daikundii, Ghor, Jawzjan and Herat.  CARE 

indicates that the north region situation is most dire and food security and water assistance is needed, 

Action Contre la Faim and Medair who carried assessments in Central Region indicate that only 17% 

of the population considers moving if water dries up.  According to a Medair assessment report, 

“Dryness Impact Survey Report, Badkhshan, Afghanistan,” conducted from 13- 22 June, 17% of the 

population considered migrating to other locations in areas where the household’s main water sources 

were predicted to dry up in a few weeks.  Further, according to the EFSA report of mid-August, in-

migrations have occurred in Baghlan, Saripul, Faryab, Ghor, Hirat and Daykundi, with the greatest 

number of 276 in Saripul.  The displacements were a result of a lack of food, water, opportunities, 

work and economy, with 20% of those interviewed pointing directly the drought as the main reason for 

displacement. 

 

If food and water assistance are not provided in a timely manner, it is anticipated that a higher 

likelihood of drought related displacement may occur with shelter and NFIs assistance required.  In 

this case, displacement would be particularly problematic, due to the arrival of the coming winter 

season putting populations at risk due to decreased nutritional input making them more susceptible to 

disease and less resilient to harsh, cold weather.  This was the case during the 2008 drought, which 

was subsequently followed by a harsh winter resulting in the need for disaster relief activities.  

Therefore the Cluster is moving towards preparedness to assist affected populations with winter kits 

NFIs and self-help permanent shelters. 

 

 

2.6 Education 

There are indications that schooling may be affected by displacements of families and school-going 

children mostly in the north, north-east and west of the country with potential in east and south.  The 

challenges the Education Cluster would face in the short term would include securing funds for the 

establishment of classes and teachers, including supervision and monitoring.  Identifying the required 

number of teachers to teach the eligible school children in IDP camps will be a challenge, as teachers 

on the Ministry of Education (MoE) pay-roll cannot move from one province to another without official 

authorization and as per the MoE rules.  Hence, the host provinces and the Provincial Education 
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Directorates (PEDs) would have to support teachers that would be required to teach children who 

would be displaced by drought. 

 

The priority gaps include: lack of capacity at the district and lower levels of government to deliver the 

programmes with the huge financial constraints; some of the Education Cluster’s member agencies 

are already facing funding shortfalls as existing grants end while new grants have yet to come on- 

stream, and this will reduce the number of beneficiaries that these agencies are able to reach in the 

short to medium term.  The Ministry of Education (MoE) Department responsible for the collection of 

data related to disaster response faces challenges in data collection, which impedes response to the 

drought, advocacy or efforts to reach affected populations.  The MoE has, however, recently set up an 

Emergencies Support Unit (ESU), so capacity to utilize resources for emergency education response 

is now being established.   

 

At this early stage of the drought, direct impacts on education have so far not been reported to the 

Cluster; they will however inevitably emerge if – or when - large-scale drought-related population 

displacement occurs.  Where families remain in their home communities, food shortages are likely to 

result in older children being withdrawn from school to seek work, and younger children lacking the 

strength to walk the often long journeys to the nearest school.   

 

 

2.7 Protection 

Protection cross-cutting priorities related to dryness/drought (whether displaced and/or affected) 

include:  

 As most of the drought-affected areas are also insecure due to either active conflict, or 

strengthened Anti-Government Element (AGE) presence, displacements have been on the 

rise for reasons of conflict.  It is estimated that, as of 30 August 2011, 472,601 people 

/73,452 families are displaced (UNHCR/DoRR).  Further, 147,661 people were newly 

displaced between January – August 2011, which constitutes a 65% increase in the first eight 

months of 2011 as compared to the same period in 2010 and a 30% increase in the first eight 

months of 2011 as compared to entire 2010.  In the northern region, the area most affected 

by the dryness, 33,761 people are displaced by the conflict, while in the western region, and 

10,073 IDPs are reported to be displaced.   

 The coping capacities of populations who chose not to relocate, while impacted by the 

conflict, may collapse and lead to their displacement.  It is also important to note that 

locations of displacement in the North and West are themselves also prone to dryness and 

drought, leading to enhanced risk for IDPs and the possibility of secondary displacement.   

 Potential child protection issues due to the lack of income generating livelihood and livestock 

include a possible increase in school dropout, street children, sexual exploitation and child 

labour.  Cases of separation of families are also very likely, with the risk of creating situations 

of unaccompanied minors and single women/elderly headed families. 

 Potential GBV issues due to the lack of income generating livelihood and livestock include a 

possible increase in the incidences of early marriage and the sale of girls, as well as sexual 

exploitation.   

 Other potential protection issues include pressure on host communities to share food water, 

and accommodation. 

 

If humanitarian assistance is not provided in a timely manner, it is likely to see: 

 More displacement of communities affected by dryness in case the impact of this is not 

averted in a timely manner; for the time being, most displacement assessments are still on-

going both in the western and northern Region.  This situation does not currently allow a full 

picture of the numbers of families uprooted by the drought.  By the end of August IOM had 

reports that 580 were displaced due to drought and floods countrywide but very few of these 

displacements were verified and assessed.   
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 As of 12 September, for the northern region, IOM, with the support of the regional IDP Task 

Force, has reported and assessed displacements in Balkh (70 families displaced in Kaldar 

district and 92 families in Shoor Tippa).  IOM does not report any drought-induced 

displacements from Samangan, Saripul and Faryab provinces as of yet,  

 For more details, please see page 41.    

 Secondary displacement of those already displaced (both by dryness/drought and conflict); 

 Inability of former IDPs and of returnees to return to places of origin affected by the 

dryness/drought.  This is especially reported in Samangan province.   

 Further vulnerability of current IDPs due to the conflict is possible as many are displaced in 

areas facing dryness and drought 

 

With the dryness/drought likely to prolong the time of displacement, the needs of the IDPs in 

displacement are also affected as, in addition to emergency assistance, they require more medium-

term income generation activities and livelihood support, as well as longer lasting shelter.  The people 

affected by protracted displacement may also have more NFI needs, and community service and 

community mobilization projects (including aiming at mitigating potential tensions between IDP and 

host community) may be needed.   

 

Key protection issues are being reported by the regional Protection Clusters when they arise.  

Protection oversight is being provided by the United Nations High Commissioner for Refugees  

(UNHCR) as protection Cluster lead, as well as the Child Protection Sub Cluster led by UNICEF and 

the GBV sub-Cluster led jointly by UNFPA and Afghanistan Independent Human Rights Commission 

(AIHRC) with CARE International as Deputy Chair.  Regional IDP TF, as well as the other Clusters 

through their current assessment exercises, provides collaboration on drought/ dryness-related 

displacements.  No specific protection assessments are being planned or on-going for the time being 

for the above reason.  However the Protection Cluster intends to participate in joint assessments. 

 
 
 
 
 
 
 
 



25 

3. REGIONAL OVERVIEW 

REGIONS DROUGHT IMPACT OVERVIEW 

NORTH 

 

All five Northern provinces are severely affected by the drought.  The most 

immediate needs are providing access to food and safe drinking water, 

emergency health care, targeted supplementary feeding, wheat seeds, and 

supplementary animal feed.  Crop failure, yield reductions, reductions in quantity 

and quality of water, loss of pasture, a lack of labour opportunities and conflict 

have contributed to the increase in humanitarian needs in this region.   

 

NORTH-

EAST 

 

All four provinces of the North-Eastern region are affected by the drought.  The 

most immediate needs are providing access to food and safe drinking water, 

emergency health care, targeted supplementary feeding, wheat seeds, and 

supplementary animal feed.  Yield reductions, loss of pasture, a lack of labour 

opportunities and conflict have contributed to the increases in humanitarian needs 

in this region.  A cold and prolonged winter, particularly in Badakshan province, 

and increases in conflict could exacerbate conditions further. 

 

WESTERN 

 

Three provinces of the Western Region are affected by the drought: Badghis, 

Ghor and Herat.  In addition, the WASH Cluster is in the process of identifying the 

acute drought-related water concerns for Farah province.  The most immediate 

needs are providing access to food and safe drinking water, emergency health 

care, targeted supplementary feeding, wheat seeds, and supplementary animal 

feed.  Crop failures, yield reductions, loss of pasture, reductions in quantity and 

quality of water, a lack of labour opportunities and conflict have contributed to the 

increase in humanitarian needs in this region.  A cold and prolonged winter and 

increases in conflict could exacerbate conditions further. 

 

CENTRAL 

HIGHLANDS 

 

The two provinces of the Central Highlands Region are affected by the drought.  

Yield reductions, only one cropping season and the lack of labour opportunities 

have contributed to the increase in humanitarian needs in this region.  A cold and 

prolonged winter could exacerbate conditions further. 

 

CENTRAL 

 

No identified drought-induced food insecurity. 

 

EASTERN 

 

No identified drought-induced food insecurity.  However, a pocket of flood 

affected food insecurity persists in Kunar province from the 2010 summer floods.  

Some WASH concerns have been raised for Laghman and Nangahar provinces.    

                          

SOUTHERN 

 

No identified drought-induced food insecurity.  However, some WASH concerns 

have been raised for Nimroz, Zabul, and Uruzgan provinces.   

    

SOUTH 

EASTERN 

 

No identified drought-induced food insecurity.  However, some WASH concerns 

have been raised for Paktia province. 
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4. SUMMARY TABLES OF AFFECTED AREAS, NEEDS AND COST 

Detailed response plans and needs are included in section B.  Below are five summary tables with details on:  I.  Estimated Affected Populations; II.  Affected Areas by Province and 
Timeframe; III.  Priority One Needs by Location; IV.  Ongoing Responses by Cluster; and V.  Estimated Funding Requirement for Overall Needs. 
 

Summary Table I:  Estimated affected populations 

Cluster FSAC WASH Nutrition
45

 Health ES/NFIs Education Protection 

Total 2,630,500 severely food-insecure 1,000,000 340,000 under 
five 

2,157,000 TBD TBD 450 HH
46

 

232,600 moderately food-insecure 136,000 PLW 

 
Summary Table II:  Affected areas by province and timeframe 

The FSAC with the Water, Sanitation and Hygiene (WASH) Cluster have identified 14 specific provinces requiring drought response, as listed below.  The Nutrition, Health, 
Emergency Shelter and NFIs, Education and Protection identify the same FSAC and WASH common provinces. 

Four provinces will be especially affected by decreased access due to winter conditions – Ghor, Daikundi, Bamyan and parts of Badakshan – in addition to food security challenges 
given their next harvest will not appear until September 2012.  There is need for immediate response to these provinces for winter preparedness and pre-positioning of food and 
NFI.  In addition concern also remains on the food accessibility for IDPs in insecure provinces, given their mobility challenges to reach markets is restricted due to on-going conflict; 
this includes Herat, Faryab, Saripul, Jawzjan, Balkh and Kunduz. 

FOOD SECURITY AND AGRICULTURE CLUSTER  

Affected areas Aug – Nov 2011 Dec 2011 – Feb 2012 Mar – Aug 2012 

North 
Faryab, Jawzjan, Saripul, Balkh and Samangan Fayab, Jawzjan, Saripul, Balkh and Samangan Fayab, Jawzjan, Saripul, Balkh and 

Samangan 

North-east 
Baghlan, Kunduz, Takhar and Badakshan Baghlan, Kunduz, Takhar and Badakshan Baghlan, Kunduz, Takhar and 

Badakshan 

West Herat, Badghis and Ghor Herat, Badghis and Ghor Herat, Badghis and Ghor 

Central Highland, South East Bamyan and Daikundi  Bamyan and Daikundi Bamyan and Daikundi 

WATER, SANITATION AND HYGIENE CLUSTER 

Affected areas Aug – Nov 2011 Dec 2011 – Feb 2012 Mar – Aug 2012 

North Faryab, Jawzjan, Saripul, Balkh and Samangan Faryab, Jawzjan, Saripul, Balkh and Samangan Risk reduction, emergency repair and 
rehabilitation activities will continue in 
all the affected provinces.  Additional 
assessments will conducted early 
next year to determine additional 
needs.  In addition to the 14 
provinces and following assessments 
and prioritization, further provinces 
could be added by the WASH 
Cluster.

47
    

North-east Takhar, Kunduz, Baghlan  and Badakshan Takhar, Kunduz, Baghlan  and Badakshan 

West Badghis, Herat, Ghor                                                                         Badghis, Herat, Ghor                                                                            

Central Highlands, South 
East 

Daikundi and Bamyan,  Daikundi and  Bamyan 

                                                           
45 Children under five (U-5); Pregnant or Lactating Women (PLW) 
46 See section B.  Cluster Response Plans, IV.  Protection Cluster for more details on displacement.   
47 Laghman, Nangahar, Farah, Paktia, Nimroz, Zabul and Uruzgan 
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Summary Table III:  Priority one needs by location  

Priority needs Location/Provinces affected Estimated target 
population 

Priority criteria 

Food Security and Agriculture 

 Short and medium-term food 
assistance 

 Agriculture emergency  

 Agriculture early recovery  

Herat, Badghis, Faryab, Jawzjan, 
Saripul, Balkh, Samangan, Baghlan 
Kunduz, Takhar, Badakshan, Bamyan, 
Daikundi and Ghor 

2.630 million people - Extent of severe drought-affected HH food insecurity 
- Extent of emergency agriculture needs 
- Extent of agriculture early recovery and livelihood needs 
- Extent and location of Government response activities 

Nutrition Faryab, Balkh, Saripul, Jawzjan, 
Badghis, Badakhshan 

525,876 under five  
210,350 PLW 

- Increase of acute malnutrition among the vulnerable groups (such as 
under five children, pregnant and lactating women, elderly) 

WASH 
 

Faryab, Jawzjan, Sari-Pul, Samangan, 
Badghis, Balkh 

820,000 - Extent of damage caused by drought regarding household access to 
proper nutrition 
- Population access to safe drinking water 
- Internal displacement and access to essential health care 
- Increase in the number of epidemics (especially waterborne and measles) 
- Vaccination coverage rates 
- Population density 

Health Baghdis province 
Faryab Jawzjan  
Balkh province: Sari Pul  
Herat  

1,000,000 - Determinants of deterioration of health: households access to proper 
nutrition, and safe drinking water,  
- Increased morbidity amongst vulnerable groups caused by communicable 
diseases and acute malnutrition as compared with previous year same 
period 
- Increased  number and scale of epidemics as compared with previous 
year same period 
- Vaccination coverage rates 

Emergency Shelter and NFIs Badakhshan 350 - Extent of damage 
- Population density 

Education Badghis, Ghor and Herat  50 schools - Population density 
- Assessed damages 

Protection Badghis, Faryab, Sari Pul, Samangan, 
Balkh and Jawzjan 

3,125 - Population displacement 
- Access to basic services 
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Summary Table IV:  Ongoing responses by cluster 

FOOD SECURITY AND AGRICULTURE CLUSTER   

Aug – Nov 2011 Dec 2011 – Feb 2012 Mar – Aug 2012 

International Community 

$20 million food access projects, locations yet to be announced. 
$20 million in cooking oil and pulse food distribution, locations yet to be announced. 
4,300 HHs in Samangan (Dari-Suf-Payin and Dari-Suf-Bala) will participate in CFW 
activities. 
9,500 MTs of livestock supplementary feed. 
2500 MTs of certified seed. 
 
Government 

57,000 MTs government wheat distributions, locations not yet announced. 
11,000 MTs of livestock supplementary feed for 110,000 HHs, locations not finalized. 
10,000 MTs of wheat seed distribution for 200,000 HHs, locations not finalized. 
Stockpile of herbicides and pesticides for plant pest and disease outbreaks. 
 

International Community 

$20 million food access projects, locations yet 
to be announced. 
$20 million WFP. 
$20 million in cooking oil and pulse food 
distribution, locations yet to be announced. 
4,300 HHs in Samangan (Dari-Suf-Payin and 
Dari-Suf-Bala) will participate in CFW 
activities. 
9,500 MTs of livestock supplementary feed 
2,500 MTs of certified seed 
Government 

57,000 MTs government wheat distributions, 
locations not yet announced. 
11,000 MTs of livestock supplementary feed 
for 110,000 HHs, locations not finalized. 
10,000 MTs of wheat seed distribution for 
200,000 HHs, locations not finalized. 
Stockpile of herbicides and pesticides for plant 
pest and disease outbreaks. 

International Community 

$20 million food access projects, 
locations yet to be announced. 
$20 million in cooking oil and pulse 
food distribution, locations yet to be 
announced. 
4,300 HHs in Samangan (Dari-Suf-
Payin and Dari-Suf-Bala) will 
participate in CFW activities. 
9,500 MTs of livestock supplementary 
feed. 
2500 MTs of certified seed. 
 
Government 

57,000 MTs government wheat 
distributions, locations not yet 
announced. 
10,000 MTs of wheat seed distribution 
for 200,000 HHs, locations not 
finalized. 
Stockpile of herbicides and pesticides 
for plant pest and disease outbreaks. 
 

WATER, SANITATION AND HYGIENE CLUSTER 

Aug – Nov 2011 Dec 2011 – Feb 2012 Mar – Aug 2012 

 In seven provinces of northern region, one province in eastern and one in central 
region access to safe drinking water has been supplemented by private and subsidized 
water tankering for about one million people since early June 2011.  Simultaneously 
long-term sustainable interventions are also in progress using funding from CAP 2011 
and the ERF.   

 Some of the key interventions from June 2011 include supply of sustainable and safe 
drinking water to more than 30,000 people along with hygiene and sanitation education 
around the country mostly in drought and flood-affected areas through construction of 
150 community water points, four pipe schemes and strategic water points.  Similar 
activities are in progress in the north and other regions from now until the end of the 
year 2011.   

 Chlorination of water supplies has reached to more than 5,000 households  by the 
Cluster partners in the outbreak-affected areas along with distribution of biosand filter 
for  household water treatment Local government radio/TV station and campaign 
approach was used to spread  hygiene and sanitation messages.  All the partners, 
women shuras and community development councils were involved in this activity.  A 

Prioritized and needs based water tankering in 
critical areas will be reduce to minimum, and 
rehabilitation and long-term WASH 
intervention will continue. 

Water tankering minimized to the most 
critical areas after need assessment 
but more rehabilitation and long-term 
interventions will continue based on 
the assessments to be conducted 
early next year. 
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community led total sanitation programme is under progress country wide with 
experimentation for the drought-affected areas as a long-term intervention. 

 The humanitarian team in the NR is currently planning of submitting intensive labour, 
CFW initiatives through the Emergency Response Fund (ERF) and other donors with 
the aim to inject cash within the most vulnerable communities to enable them to buy 
water or food.  But this is under discussion to see how it can effectively respond to the 
on-going drought and water quality requirements. 

NUTRITION CLUSTER 

Aug – Nov 2011 Dec 2011 to Feb.  2012 Mar to Aug 2012 

Nutrition surveillance system established 

 30 villages in five provinces are functioning as community sentinel sites- first data received on 4 August.  More provinces/districts and villages will be included if the situation 
does not improve by then. 

 51 DEWS sentinel sites will be operational by end of August. 

 Nutrition surveys on-going.  
CMAM program running in seven provinces: Balkh, Saripul, Faryab, Badakshan, Bamyan, Kunduz and Ghor) and targeting: 

 44,232 acute malnourished children. 

 26,539 PLW for nutrition education, micronutrient supplementation, etc. 

 10 Therapeutic Feeding Unit (TFU) operational. 
Management of nutrition stocks 

 Monitoring in country stocks and in pipeline (micronutrient tablets, plumpynut, supplementary plumpynut, F100, F75). 

 Three months prepositioning before winter. 
Capacity-building 

 Training of 100 DEWS officers.  

 Training of 30 health staff on CMAM scheduled for September. 

 Refresher training on in patient care of malnourished children for 30 health staff scheduled for October.  

HEALTH CLUSTER 

Aug – Nov 2011 Dec 2011 – Feb 2012 Mar – Aug 2012 

 Assessment of drought impact of HF water supply (priority 1 and 2 areas). 

 Early warning for communicable diseases (United States Agency for International Development /USAID). 

 51 DEWS sentinel sites will include three nutrition indicators into reporting. 

 Response to epidemics that bypass local capacity (European Commission Directorate-General for Humanitarian Aid and Civil Protection /ECHO, Office of Foreign Disaster 

Assistance. /OFDA).  

 Replenishment and increase of cluster contingency stock in priority areas one and two (ECHO, OFDA). 

 Health promotion through radio and TV spots, and sensitization for Mullas and teachers in Northern and Western region (ECHO) – on-going. 

 Training of 50 health staff from affected provinces on outbreak investigation (ECHO).  Additional training planned for Badakhshan and Central Highland. 

 Preparation for the measles acceleration campaign – high risk drought-affected communities (WHO, United Nations Children’s Fund/UNICEF, NGOs) will commence in 
September. 

EMERGENCY SHELTER AND NFIs CLUSTER 

Aug – Nov 2011 Dec 2011 – Feb 2012 Mar – Aug 2012 

IOM is providing NFI assistance to the 50 families only for the 50 families in Badakshan.  
International Rescue Committee (IRC) reported four families had been assisted in the 
Western region. 

To be determined (TBD) TBD 
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EDUCATION CLUSTER 

Aug – Nov 2011 Dec 2011 – Feb 2012 Mar – Aug 2012 

Classroom tents, stationery, textbooks (if possible), floor mats, blackboards, recreational 
kits dispatched and coordinated through the five zonal hubs where UNICEF has offices 
for use in schools in case of need. 

Same as previous column Same as previous column 

PROTECTION CLUSTER 

Aug – Nov 2011 Dec 2011 – Feb 2012 Mar – Aug 2012 

IOM will lead the tracking of numbers, monitoring assistance needs and coordination of 
responses to drought-induced displacements and will share all such reports with regional 
IDP TF for the purposes of speedy information sharing and coordination of responses. 
Protection monitoring of the affected/ displaced populations remains with the regional 
Protection Cluster lead by UNHCR as well as with the Child Protection Sub-Cluster led by 
UNICEF and the GBV Sub Cluster led jointly by UNFPA and the Afghanistan Independent 
Human Rights Commission (AIHRC). 
 

IOM will lead the tracking of numbers, 
monitoring of assistance needs and 
coordination of responses to drought-induced 
displacements and will share all such reports 
with regional IDP TF for the purposes of 
speedy information sharing and coordination of 
responses. 
Protection monitoring of the affected/displaced 
populations remains with the regional 
Protection Cluster lead by UNHCR. 

IOM will lead the tracking, monitoring 
of assistance needs and coordination 
of responses to drought-induced 
displacements and will share all such 
reports with regional IDP TF for the 
purposes of speedy information 
sharing and coordination of 
responses. 
Protection monitoring of the 
affected/displaced populations 
remains with the regional Protection 
Cluster lead by UNHCR.   

 

Summary Table IV:  Estimated requirements 

Cluster CAP funding requirement $ Planned responses  

FSAC 112,029,648 

 Approximately 214,000 MTs of wheat will need to be distributed, including 119,000 MTs of imported wheat in the form of 
humanitarian assistance (50,000 MTs government and 69,000 MTs WFP) to provide at least 60% of the cereal ration to the 
drought-affected population for a period of up to 9 – 11 months (time dependent on 2012 harvest June – September). 

 Approximately 754,000 household months of cash transfer assistance will be needed to provide severely food-insecure 
households with access to the market for between 9 – 11 months. 

 Approximately 200,000 households will need 50kg of certified wheat seed to cultivate in the coming production year.  

 Approximately 200,000 households will need between 50 - 200kg of supplementary animal feed for winter veterinary 
assistance and plant pest and disease management.   

WASH 850,000 

 Emergency water, sanitation and hygiene access in Bamyan = $850,000. 

 There are also several existing 2011 CAP projects with WASH activities addressing drought and flash floods and these 

projects have a funding shortfall of $7 million.
48

 

 Gap under CAP 2011 for DRR activities = $7,000,000 (all projects not funded so far for the north and other regions in addition 

                                                           
48 Existing WASH projects within the 2011 CAP MYR that have a drought response component to regular programming with a remaining balance include: 
AFG-11/WS/38617/R: DWHH - Life saving and sustaining WASH project for conflict-affected IDPs in Sheberghan district of Jawzjan province 
AFG-11/WS/39015/R: ACF - Addressing emergency WASH needs of natural disaster and cholera prone population in Dara I Sufi Pain and Dara-I-Sufi Bala districts of Samangan Province 
AFG-11/WS/39018/R:  ACF - Addressing emergency WASH Needs of flood and conflict affected host communities and IDP population of Sharack and Du Layana districts of Ghor Province 
AFG-11/WS/39038/R:  HELVETAS - Increased WASH access for sustained health improvement of the rural women and children in Ruy-i-Doab/Samangan province 
AFG-11/WS/39043/R:  Caritas Germany (DCV) - Improved living conditions for remote rural communities through WASH 
AFG-11/WS/42046/R:  HELVETAS - Provision of WASH access for sustained health improvement of the rural women and children in Ruy i Doab/Samangan province 
AFG-11/A/42929/R:  Afghanaid - Emergency food assistance, agriculture, livestock and WASH recovery in drought affected villiages of Badakhshan and Ghor  
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to DRR and early recovery activities has drought and flood-related interventions). 

 Additional requirement for DRR and early recovery activities = $2,000,000. 

 Sustaining water trucking in very exceptional cases for the most vulnerable population in areas that cannot be reached by the 
commercial trucking and has no other options based on assessments = $500,000. 

 Repair/rehabilitation of water sources = $1,900,000. 

Nutrition 22,464,430 

 Setting up and maintain a nutrition surveillance system to monitor the nutritional situation of the communities that live in the 
drought-affected areas (DEWS,  community sentinel sites- HMIS data, CMAM data, surveys) Estimated financial resource  - 
$150,000. 

 Expansion and scale up p of CMAM sites (OTP & SFP).  Every CMAM site will be engaged in prevention of malnutrition 
(breastfeeding promotion, IYCF, hygiene promotion, micronutrient supplementation for pregnant and lactating women) and 
management of moderate and severe malnutrition-   including operational costs and supplies - $13,310,416. 

 Strengthening existing TFUs and opening additional ones: $700,000. 

 Capacity-building of health workers to prevent, identify and treat acute malnutrition.  Increase capacity of DEWS officer to 
collect nutrition indicators.  Estimated financial resource - $150,000. 

Health 2,714,991 

 Establish and run a nutrition early warning mechanism through inclusion of two indicators into the Disease Early warning 
system in priority 1 and 2 districts: $100,000. 

 Response to outbreaks that bypass local response capacity: 1) provision of necessary medicines and medical supplies 
($180,000); 2) reactive vaccination campaigns ($130,000); 3) Establishment of temporary treatment centres, mobile teams 
($120,000). 

 Access to essential health care for IDPs: Temporary static clinics, mobile clinics, and additional medicines: $180,000. 

 Prevention and control of outbreaks at community level: 1) health awareness through radio and TV spots, sensitization of 
Mullas and teachers, CHW; 2) printing of posters and leaflets ($95,000) for whole period. 

 Measles vaccination campaign (children six months-nine years old) amongst highly vulnerable communities.  

 Water quality testing: Portable testing kits, reagents and training; $52,000 for 12 provinces. 

 Strengthen the capacity of health partners to respond to outbreaks: training of 110 staff on outbreak investigation and 
diseases specific operational guidelines: $100,000.  

 Prevention of micronutrient deficiency: Iron and folic acid for pregnant women through health clinics, CHWs and community 
midwifes; (procurement of six mill tabs and distribution ($60,000).  

 Contingency stock at health facility level for ARI outbreaks in areas known as cut off during the winter; procurement and 
distribution of pneumonia kits; $250,000. 

Emergency 
Shelter and 

NFIs 
4,064,576  Shelter and NFI kit provision for drought-Induced IDP for immediate needs as well as winter preparedness. 

TOTAL 142,123,645 
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5. CLUSTER RESPONSE PLANS 

Detailed response plans are provided below for:   I) Food Security and Agriculture Cluster; II) Nutrition Cluster; III) Water, Sanitation and Hygiene Cluster; IV) Health 

Cluster; V) Emergency Shelter and NFIs Cluster; VI) Education Cluster; VII) Protection Cluster; and VIII) Early Recovery.  Components of these plans include:  

general list of affected regions and estimated population numbers; priority ranking of affected provinces; priority needs by type of activity; planned responses; and 

humanitarian consequences of non-response within given timeframes. 

 

The timeframes identified were determined based on seasonal needs:  August to November 2011 for the existing season with harvest failure; winter months 

December 2011 to February 2012; and March to August 2012 for the spring and harvests in June. 
 

5.1  FOOD SECURITY AND AGRICULTURE CLUSTER 

a: General list of affected regions by provinces with districts with any estimated population numbers 

Affected areas Aug – Nov 2011 Dec 2011 – Feb 2012 Mar – Aug 2012 

North 
Fayab, Jawzjan, Saripul, Balkh and 
Samangan 

Fayab, Jawzjan, Saripul, Balkh and Samangan Fayab, Jawzjan, Saripul, Balkh and 
Samangan 

North-east 
Baghlan, Kunduz, Takhar and 
Badakshan 

Baghlan, Kunduz, Takhar and Badakshan Baghlan, Kunduz, Takhar and 
Badakshan 

West 
Herat, Badghis and Ghor Herat, Badghis and Ghor Herat, Badghis and Ghor 

Central, Central Highland and 
South East 

Bamyan and Daikundi Bamyan and Daikundi Bamyan and Daikundi 

Estimated affected population 2,630,000 severely food-insecure 2,630,000 severely food-insecure 2,630,000 severely food-insecure 

b: Priority ranking of most affected regions by provinces with districts (1-5 with 1 as highest priority) with any estimated population numbers 

Priority ranking Aug – Nov 2011 Dec 2011 – Feb 2012 Mar – Aug 2012 

Priority one - highly affected See prioritization of drought-affected districts in the map below. 

2,630,000 severely food-insecure 
Population affected  

Priority two - Moderately 
affected 

Population affected 

Priority three - Low affected 

Population affected 

c: Priority response needs by type of activity with associated number of targeted beneficiaries 

Aug – Nov 2011 Dec 2011 – Feb 2012 Mar – Aug 2012 

 65,000 MTs of imported wheat in the form of humanitarian assistance to provide at least 60% of the cereal ration to the drought-affected population for a period of up to 6.7 
months. 

 1,300,000 household months of a 60% food ration. 

 Approximately 449,000 households’ months of cash transfer activities so that populations can have access to food in the market.  

 Detailed livelihoods assessment to determine the status of agriculture and rural livelihoods and to guide further programming designed to protect, broaden and strengthen 
agriculture and rural livelihood. 
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d: Planned responses  

Aug – Nov 2011 Dec 2011 – Feb 2012 Mar – Aug 2012 

 CFW activities: To provide the appropriate cash resources necessary for households to have access to food in the marketplace so that households may meet basic nutritional 
requirements.  (Caveat: this activity assumes that the markets are functional and can provide the appropriate amounts of food in a timely fashion.) 

 Food-for-work (FFW) activities: To provide the appropriate food resources for households so that they are able to meet basic nutritional requirements.  (Caveat: this activity assumes 
that the markets are not functioning appropriately or that there are other factors such as conflict and winter that may determine response programming.) 

 Direct cash transfers: To provide households that cannot participate in cash for work activities (elderly, disabled and some female headed households etc.) with the appropriate cash 
resources necessary for households to have access to food in the marketplace to meet basic nutritional requirements.  (Caveat: this activity assumes that the markets are functional 
and can provide the appropriate amounts of food in a timely fashion.) 

 Direct food distributions: To provide households that cannot participate in FFW activities (elderly, disabled and some female headed households etc.) with the appropriate food 
resources to meet basic nutritional requirements.  (Caveat: this activity assumes that the markets are not functioning appropriately or that there are other factors such as conflict and 
winter that may determine response programming.) 

 Emergency agriculture activities: To provide farming households with the appropriate emergency support to prevent the further erosion of agriculture resources.  Activities include the 
provision of seed and fertilizer, supplementary animal feed over the winter period and veterinary support to maintain productive livestock. 

 Early recovery agriculture and livelihood activities: To provide farming households with the appropriate early recovery support to promote increased agriculture production.  Activities 
include the provision of certified wheat seed and fertilizer, provision of other high value rainfed seed such as flax and sesame, the provision of vegetable seed, the provision if 
necessary of integrated plant pest management to reduce the impact of plant pest and disease outbreaks and the provision of productive livestock and assistance if deemed 
appropriate.  Further intervention for the spring and summer will be determined from assessments undertaken during the winter and spring periods.  Pasture rehabilitation and bore 
holes etc. could be considered. 

e: Humanitarian consequences of non-response within given timeframes: 

Aug – Nov 2011 Dec 2011 – Feb 2012 Mar – Aug 2012 

Areas identified as having a gap in the food basket should have it filled by 
cash and/or food during this time period.  Completing the food basket for 
the winter and the following lean season is a priority for this time period.  
This is particularly the case for areas where access will be shut off 
because of the winter conditions. 
The animal feed basket also needs to be completed for livestock during 
this time period.  Animal feed for the winter and the following lean season 
needs to be in place by October to November. 
Winter wheat is cultivated during this period, a lack of access to certified 
wheat seed could seriously harm medium-term food security outlooks. 

This is the winter period and in many cases access to the 
drought-affected households will be hampered by winter 
conditions, and as such the winter food basket needs to be 
complete by the end of November and in some cases by the 
end of October.  Responses during this time period will be 
significantly impacted by winter. 
Severe winter conditions would exacerbate the humanitarian 
consequences of the drought. 
 

A lengthening of the winter period 
could exacerbate the humanitarian 
consequences of the drought. 
Agricultural recovery activities such 
as the distribution of spring wheat 
seeds needs to occur before April.  A 
lack of access to seed during this 
period would further harm medium 
term food security outlooks. 
Crop forecasting of the success 
and/or failure of the wheat crop can 
be made between April and May. 
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5.2  NUTRITION CLUSTER 

a: General list of affected regions by provinces with districts with any estimated population numbers 

Affected Areas Aug – Nov 2011 Dec 2011 to Feb.  2012 Mar to Aug 2012 

North 
North-east 
West 
Central, Central Highland and 
South East 
 

Increased malnutrition rates being an outcome of household food insecurity, poor IYCF practices, 
infectious diseases such as diarrhoea and poor hygiene, the Nutrition Cluster is, therefore, focussing 
attention  on the provinces and districts identified by the FSAC and WASH Clusters.  Priority provinces 
are: Faryab, Balkh, Saripul, Jawzjan, Badghis and Badakhshan.  Badakhshan has been included at 
this stage due to the results of the recent MUAC survey.  The situation will be investigated to see if this 
is a seasonal situation or a spike.  This focus will be expanded to other areas, should the FSAC and/or 
the nutrition information system identify vulnerability elsewhere.  Focus can also extend to other areas 
in case of population movements. 

Nutrition will continue as is and other 
actions taken depend on how the 
situation evolves. 

Total population affected/ to 
be affected 

The affected population has been estimated at approximately 2,629,380 million people, including 
525,876 under five and 210,350 PLW.  Applying as a temporary planning figure, to all affected areas 
the highest GAM coming from the recent OXFAM survey (14%), we can expect 73,623 children to be 
found acutely malnourished. 

b: Priority ranking of most affected regions by provinces with districts (1-5 with 1 as highest priority) with any estimated population numbers 

Priority rankings  Aug – Nov 2011 Dec 2011 to Feb.  2012 Mar to Aug 2012 

Priority one - highly affected   The Nutrition Cluster will follow the FSAC and WASH Cluster prioritization until the survey results come out and the nutrition surveillance 
system becomes reliable to provide trends data and analysis.   

 Initial surveys conducted in the northern region and north-eastern region indicate high rates of acute malnutrition and the Nutrition Cluster is 
advocating basic package of health services (BPHS) agencies working in the drought-affected provinces to expand and scale up CMAM 
and other measure in order to minimize deterioration of nutrition states. 

 Surveys results and the nutrition surveillance system will determine priority ranking.   

c: Priority needs by type of activity with associated number of targeted beneficiaries 

Aug – Nov 2011 Dec 2011 to Feb.  2012 Mar to Aug 2012 

 Continuously monitor the nutrition situation of the community living in  vulnerable areas:2.6 million.  

 Prevention of acute malnutrition and micronutrient deficiencies- 525,876 children under five and 210,350 PLW. 

 Management of acute malnutrition (moderate and severe) - around 9,000 children/month and around 4,000 pregnant lactating 
women/month. 

 Monitor and report violation of the code for body mass size. 

 Capacity-building of partners on surveillance, management of acute malnutrition, IYCF and micronutrient in emergency, etc. 

 Strengthening the existing nutrition interventions and expansion for better    coverage in the affected areas (for example Badghis where 
there is no CMAM and no TFU). 

 Procurement and pre-positioning of stocks and monitoring of stocks to ensure no stock out. 

TBD 

d: Planned responses 

Aug – Nov 2011 Dec 2011 to Feb.  2012 Mar to Aug 2012 

 Setting up and maintain a nutrition surveillance system to monitor the nutritional situation of the communities that live in the drought-affected areas (DEWS, community sentinel 
sites- HMIS data, CMAM data, surveys).   

 Expansion of CMAM sites.  Every CMAM site will be engaged in prevention of malnutrition (breastfeeding promotion, IYCF, hygiene promotion, micronutrient supplementation for 
children, pregnant and lactating women) and management of moderate and severe malnutrition. 

 Strengthening existing TFUs and opening additional ones. 
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 Provide capacity-building of health workers to prevent, identify and treat acute malnutrition.  Increase capacity of DEWS officer to collect nutrition indicators  

 Estimated financial resource. 

e: Humanitarian consequences of non-response within given timeframes: 

Aug – Nov 2011 Dec 2011 to Feb.  2012 March to Aug 2012 

If the water and food shortages are not resolved immediately, malnutrition among the vulnerable groups particularly the poor families will increase and therefore mortality of both 
under five children and pregnant/lactation will increase.  Experience has also shown that nutrition status of other groups such as the above six years to early adolescent and the 
above 65 years old will deteriorate. 

 

5.3  WATER, SANITATION AND HYGIENE CLUSTER 

a: General list of affected regions by provinces with districts with any estimated population numbers 

Affected areas Aug – Nov 2011 Dec 2011 – Feb 2012 Mar – Aug 2012 

North 
Faryab, Jawzjan, Saripul, Balkh and Samangan Faryab, Jawzjan, Saripul, Balkh and 

Samangan 
 DRR, repair and rehabilitation activities as 
mitigation interventions will continue in all the 
affected provinces.  Emergency response 
interventions depend on the situation and 
result of the assessments that should be 
conducted early next year.   

North-east Takhar, Kunduz, Baghlan, Badakshan   Takhar, Kunduz, Baghlan, Badakshan   

West Badghis, Herat, Farah, Ghor                                                                         Badghis, Herat, Farah, Ghor                                                                            

Central Highlands, South 
East 

Daikundi, Bamyan   Daikundi, Bamyan  

Estimated affected 
population 

One million people  

b: Priority ranking of most affected regions by provinces with districts (1-5 with 1 as highest priority) with any estimated population numbers 

Priority ranking Aug – Nov 2011 Dec 2011 – Feb 2012 Mar – Aug 2012 

Priority one - highly affected  Faryab, Jawzjan, Saripul, Samangan, Badghis, 
Balkh 

Same as the left column but no. of district 
may be less with reduction in the number of 
affected population. 

TBD 

Population affected  820,000  

Priority two - two moderately 
affected 

Takhar, Herat,  Farah, Kunduz, Daikundi, 
Baghlan,  Bamyan,  Ghor, Badakshan 

 

Population affected 130,000  

c: Priority needs by type of activity with associated number of targeted beneficiaries 

Aug – Nov 2011 Dec 2011 – Feb 2012 March – August 2012 

In general the most immediate drought related need of concern to WASH Cluster is 
access to safe drinking water for human consumption.  The NR WASH Cluster 
problem analysis and response strategy addresses the issue.  Rapid needs 
assessments are conducted to identify areas with high priority water needs and priority 
water source rehabilitation needs.  Water tankering is one of the immediate solutions 
that have been implemented.  It is not recommended for longer period as it is 
expensive solution and not easy to monitor.  Efforts are made to combine short term 
interventions with  longer-term solutions and activities  such as rehabilitation of water 
supply systems, construction of strategic and other community water points, spring 
protection , pipe schemes, rain water harvesting and household water treatment using 
surface water sources and other technology options suitable for this situation 

The same, but as time goes on the need for 
prioritized water tankering based on 
assessed needs is reduced and the gap will 
be filled by rehabilitation and other DRR 
interventions.   

 DRR activities and long-term interventions 
will continue.  Need for emergency response 
to be based on assessment. 
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d: Planned responses 

Aug – Nov 2011 Dec 2011 – Feb 2012 March – August 2012 

The planned responses are in the form of immediate and long-term interventions.  
Due to the dimension of the problem particularly in the north and its complex 
geographical and hydro-geological nature; the response on long-term interventions 
can not cope with the actual needs.  In addition to funding gap there are problems of 
security, accessibility and the difficulties in finding proper water sources. 
 

Same as the left column but depends how 
many interventions are implemented from 
July to September.  Gradually the need for 
prioritized tankering based on assessed 
needs will be reduced with change of 
weather and more rehabilitation and long-
term interventions.  A countrywide survey 
on functionality of water points will be done 
by the WASH Cluster in all drought-affected 
provinces; this has already started in the 
North with other regions to commence in 
coming weeks. 

Same as the left column, but depends how 
many DRR and long-term interventions are 
implemented from September 2011. 

e: Humanitarian consequences of non-response within given timeframes: 

Aug – Nov 2011 Dec 2011 – Feb 2012 March – August 2012 

1.  More outbreaks of diarrhoeas and other WASH-related infections leading to 
morbidity and mortality among the affected population.                        
2.  Displacement from home villages with other associated problems leading to 
malnutrition and increase in mortality particularly among children. 

Consequences like the left column but 
maybe serious and higher than the previous 
months if proper interventions are not put in 
place. 

Consequences like the left column but 
maybe serious and higher than the previous 
months if proper interventions are not put in 
place. 

 

5.4  HEALTH CLUSTER 

a: General list of affected regions by provinces with districts with any estimated population numbers 

Affected areas Aug – Nov 2011 Dec 2011 – Feb 2012 Mar – Aug 2012 

North Faryab Province (315,000 people from Amar, Dawlatabad, Gormach, Shrin Tagab, Pashtun Kot 
districts); Jawzjan Province; (216,000 people from Khaniqa, Mangajek, Mardyan, Qush Tepa 
Darzab districts); Balkh Province (612,000 people from Chimtal, Chahar Kent, Shulgara, Kishindih, 
Zari, Khulm, Dawlatabad (Balkh); Sari Pul Province (424,000 people from Sayyad, Sari Pul, 

Gosfandi, Sozma Qala, Sangcharak districts)  

Same as Sept-Nov, plus  
Samangan: Dara I Suf-i-Bala, Dara I Suf-i-
Payin, Feroz Nakhchi, Aybak, Hazrati Sultan, 
Khuram Wa Sarbach 
 

North-east N/A   Baghlan , Badakhshan 

West Badghis province: Ab Kamari, Qadis, Muqar, Bala Murghab, Jawand districts; 347,000 
Hirat Province (244, 000 people from Gulran, Koshki Kohna, Koshk, Obe, Farsi, Shindand districts) 

Depending on situation development  

Central, Central 
Highlands and South 
East 

N/A  Daikundi , Bamyan  

Total population 
affected/ to be affected 

2,157,000   Depending on situation development. Depending on situation development. 
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b: Priority ranking of most affected regions by provinces with districts (1-5 with 1 as highest priority) with any estimated population numbers 

Priority ranking Aug – Nov 2011 Dec 2011 – Feb 2012 Mar – Aug 2012 

Priority one - highly 
affected  

Baghdis province: Ab Kamari, Qaids, Muqar, Bala Murghab, Gormach, districts 
Faryab province: Almar, Shrin Tagab, Pashton Kot districts 
Jawzjan province; Khaniqa, Mangajek, Mardyan, Qush Tepa Darzab districts 
Balkh province: Chimtal, Chahar Kent, Shulgara, Kishindih, Zari, Khulm 
Sari Pul province: Sayyad, Sari Pul, Gosfandi, Sozma Qala, Sangcharak districts 
Herat province: Gulran, Koshki Kohna, Koshk, Obe, Farsi, Shindand districts 

Depending on situation development. 

Population affected  1,200 000 Depending on situation development Pending 

Priority two - two 
Moderately affected 

Pending  Pending  Pending  

Population affected 900,000 Pending  Pending  

c: Priority needs by type of activity with associated number of targeted beneficiaries 

Aug – Nov 2011 Dec 2011 – Feb 2012 Mar – Aug 2012 

Early warning and surveillance of Outbreaks (all areas) – 2.1 million people. 
Early warning and surveillance of nutrition status (all priority 1 and 2 districts) – 2.1 million people.  
Prevention of outbreak at community level – 1.7 million people. 
Increase immunization status of children in high risk areas (severely affected, low coverage vaccination rate, remote and harsh 
heather). 
Timely response to established outbreaks; all outbreaks. 
Strengthen the capacity of health partners to respond to outbreaks (110 people). 
Prevention of micronutrient deficiency in vulnerable groups (Fe + Folic acid distribution for pregnant and lactating women). 120,000 
women during nine months. 
Access to essential health care for eventual IDPs.   
Water quality testing in drought areas; during outbreaks and at HF level – 12 provinces. 
Contingency stock at health facility level for ARI outbreaks in areas known as cut off during the winter; 500,000 people for four 
months.  
Support of HFs to deal with increased caseload of communicable diseases; 212 health facilities. 

 Depending on situation development. 
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d: Planned responses 

Aug – Nov 2011 Dec 2011 – Feb 2012 Mar – Aug 2012 

The most severe health impacts are large-scale epidemics; they can occur any time in drought areas affecting mostly the vulnerable.  The surge capacity to respond to these 
events has to be built up immediately for all districts where the drought-affected the households.  The procurement of additional medical supplies should be done once for all period 
(including winter) as it is time taking.  Planned responses include the following:  
1. Establish and run a nutrition early warning mechanism through inclusion of two indicators into the DEWS in priority 1 and 2 districts; 
2. Response to outbreaks that bypass local response capacity: 1) provision of necessary medicines and medical supplies; 2) reactive vaccination campaigns ($130,000) 3) 

establishment of temporary treatment centres, mobile teams; 
3. Access to essential health care for IDPs: temporary static clinics, mobile clinics, and additional medicines; 
4. Prevention and control of outbreaks at community level: 1) health awareness through radio and TV spots, sensitization of Mullas and teachers, CHW; 2) printing of posters and 

leaflets for whole period; 
5. Measles vaccination campaign (children six months-nine years old) amongst highly vulnerable communities; 1.1 million children between nine months – 10 years old; 
6. Water quality testing: portable testing kits, reagents and training; 
7. Strengthen the capacity of health partners to respond to outbreaks: training of 110 staff on outbreak investigation and diseases specific operational guidelines;  
8. Prevention of micronutrient deficiency: Iron and folic acid for pregnant women through Health clinics, CHWs and community midwifes; (procurement of six mill tabs and 

distribution; 
9. Contingency stock at health facility level for ARI outbreaks in areas known as cut off during the winter; procurement and distribution of pneumonia kits. 

e: Humanitarian consequences of non-response within given timeframes 

Aug – Nov 2011 Dec 2011 – Feb 2012 Mar – Aug 2012 

Increased morbidity and mortality caused by communicable diseases, acute malnutrition and micronutrient deficiency.  These conditions will disproportionally affect PLW and 
children, especially taking into account the low vaccination coverage as well as difficult access of humanitarian aid and impaired population movement due to security issue and 
difficult terrain.   

 

5.5  EMERGENCY SHELTER AND NFIs CLUSTER 

a: General list of affected regions by provinces with districts with any estimated population numbers 

Affected areas Aug – Nov 2011 Dec 2011 – Feb 2012 Mar – Aug 2012 

North-east 

   
Badakhshan (50 families)  
 

In a most likely scenario it is anticipated that:   
the affected districts of; Zari, Kishindih, Alburz, Chimtal, 
Kaldar, Shortepa, Dawlatabad, Chahar Kint, Marmul, 
Chahar Bolak Affected population: 52% = 105,443 families 
 
In the worst-case scenario: a total of 88% = 178,443 
families of the most affected districts 

TBD 

North Balkh (Chahar Kint, chimtal, 
kisindih, Khulm, sholgara, Zari) 
Sari Pul (Gosfandi, Sangcharak, 
Sari Pul, Sozma Qala, Sayyad); 
Jawzjan (Darzab, Khaniqa, 
Mingajik, Murdian, Qosh Tepa) 
Faryab (Almar, Pashtun Kot, Shirin 
Tagab) 

  

Total population affected/ to 
be affected 
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b: Priority ranking of most affected regions by provinces with districts (1-5 with 1 as highest priority) with any estimated population numbers 

Priority rankings Aug – Nov 2011 Dec 2011 – Feb 2012 Mar – Aug 2012 

Priority one - highly affected Badakhshan (IOM assessment 
indicate that this district may need 
NFI assistance). 

Determination will depend on indications of population movement/displacement. 
Same as left column. 

c: Priority needs by type of activity with associated number of targeted beneficiaries 

Aug – Nov 2011 Dec 2011 – Feb 2012 Mar – Aug 2012 

50 families in Badakhshan Dasht e Sokhta of Faizabad city originally 
came from Darayom district (50 displaced families and need NFIs 
assistance). 

In the worst-case scenario about 100,000 may be displaced, but drought may allow the affected families to 
carry along some of their belongings which will not result in much of need of NFI, but for food and water 
assistance. 

d: Planned responses 

Aug – Nov 2011 Dec 2011 – Feb 2012 Mar – Aug 2012 

No planned cost as no significant displacement is predicted.  The current need of NFIs is minimal. 

e: Humanitarian consequences of non-response within given timeframes 

Aug – Nov 2011 Dec 2011 – Feb 2012 Mar – Aug 2012 

If food and water assistance does not reach the affected regions, drought-related IDPs caseload would significantly increase and in addition to the protracted IDP situation, there 
may be need for increased need for NFIs assistance, including temporary shelter. 

 

5.6  EDUCATION CLUSTER  

a: General list of affected regions by provinces with districts with any estimated population numbers 

Affected areas Aug – Nov 2011 Dec 2011 – Feb 2012 Mar – Aug 2012 

North 
 Will depend on population movement/ displacement for 

families with children.  
Pending  

North-east N/A TBD TBD 

West 

Badghis, Ghor and Herat provinces 
so far.  In Ghor five districts are 
affected (Chaghcharan, Pasaband, 
Taiwara, Du Layna and Charsada), 
while in Badghis, three districts 
have been affected. 

Will depend on population movement/ displacement for 
families with children. 

TBD 

Central, Central Highland 
and South East 

N/A Pending.  Pending.  

Total population affected/ to 
be affected 

Not provided TBD TBD 

b: Priority ranking of most affected regions by provinces with districts (1-5 with 1 as highest priority) with any estimated population numbers 

Priority rankings  Aug – Nov 2011 Dec 2011 – Feb 2012 Mar – Aug 2012 

Priority one - highly affected  Badghis, Ghor and Herat provinces 
so far.  In Ghor five districts are 
affected (Chekhcheran, Pasaband, 

Same as previous column. TBD 
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Tiwara, Dolina and Charsada), 
while in Badghis, three districts 
have been affected. 

Population affected  50 emergency community-based 
schools with teaching learning 
materials for an estimation cost of  
$154,000. 

Same as previous column. TBD 

Priority two - two Moderately 
affected 

Pending  Pending.  TBD 

Population affected Not given  Not given. TBD 

Priority three - Low affected No planned cost as any significant 
displacement is predicted. 

Same as previous column. TBD 

Population affected Not given Pending  To be determined 

c: Priority Needs by type of activity with associated number of targeted beneficiaries 

Aug – Nov 2011 Dec 2011 – Feb 2012 Mar – Aug 2012 

There is need to support WASH Cluster for timely response to the 
drought-affected areas for schools WASH. 

Same as previous column Pending  

d: Planned responses 

Aug – Nov 2011 Dec 2011 – Feb 2012 Mar – Aug 2012 

Pending  Pending  Pending  

e: Humanitarian consequences of non-response within given timeframes: 

Aug – Nov 2011 Dec 2011 – Feb 2012 Mar – Aug 2012 

There is already a very low response to education projects under 
CAP 2011.  The drought situation would make a bad situation worse.  
The statistics of participation in education are worrisome with national 
figures indicating the silent crisis of the 42% (5,000,000) children who 
are not in school due to poverty and vulnerability.  More children will 
be affected by the drought. 

Same as previous Same as previous column  

 

5.7  PROTECTION CLUSTER  

a: General list of affected regions by provinces with districts with any estimated population numbers   

Drought-induced displaced and affected population  

Affected areas Aug – Nov 2011 Dec 2011 – Feb 2012 Mar – Aug 2012 

North-east 

   
Badakhshan: 11 families displaced in July (from IOM, 
figures revised after WFP’s evaluation). 

Samangan: several families (no numbers) conflict-IDPs 
displaced within the province not willing to return due to 
dryness.  (IDP TF NR). 

Vulnerable communities, returnees and 
conflict-IDPs living in Badakhshan and 
Samanghan are the most at risk of 
displacement.   

 

North  
Jawzjan: 107 families displaced from Khanaqa district to 
Shiberghan and Mazar in August (Tearfund, CDC – not 
yet confirmed) 300 families were reportedly displaced 

Vulnerable communities, returnees and 
conflict-IDPs living in Faryab, Jawzjan, Sari 
Pul, and Balkh are the most at risk of 
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because of drought from Mengagic district of Jawzjan 
province to Sheberghan (IOM – under verification). 

Balkh: 92 families displaced in Shorteppa– (IOM).  70 
families displaced in Kaldar district of Balkh province 
because of flooding in Amo River bank due to snow melt 
(IOM). 

 

displacement. 

West 

Herat: 40 families/249 individuals from Herat province in 
July, mixed reasons (DoRR/IDP TF WR).  Eight families 

displaced from Badghis – Jawand, Konduz, and Takhar 
to Hirat district (IOM). 
Most displacement reported in Ghor and Herat province 
(respectively at 170 and 165 families) but 
verification/assessments still pending (OCHA). 

Vulnerable communities, returnees and 
conflict-IDPs living in Badghis and Ghor 
are the most at risk of displacement. 

 

Central, Central Highland and 
South East 

TBD To be determined   

Total population affected/ to 
be affected 

TBD TBD TBD 

b: Priority ranking of most affected regions by provinces with districts (1-5 with 1 as highest priority) with any estimated population numbers. 

Priority rankings Aug – Nov 2011 Dec 2011 – Feb 2012 Mar – Aug 2012 

Priority one  
Newly displaced people by the 
drought/dryness 

Faryab, Ghor, Sari Pul, Samangan, Balkh and Jawzjan Faryab, Sari Pul, Samangan, Balkh and 
Jawzjan  

TBD 

Priority two  
Population affected by the 
conflict and displaced as a 
consequence of the 
dryness/drought 

In Faryab, the conflict between ALP/Arbaki and AGE, 
AGEs’ continued persecution, and ALP/Arbaki’s illegal 
taxation further exacerbate the vulnerability of the 
population now affected by the dryness/drought. 
Displacement is seen as a possible coping mechanism.  
Situation is monitored. 
  

  
Faryab, Sari Pul, Badakhshan, Badghis, 
Jawzjan, Samangan  

TBD 

Priority three 
Population affected by the 
drought at the place of origin  

Badakhshan, Badghis, Faryab, Sari Pul, Samangan, 
Balkh, Jawzjan, Ghor, Herat 

Badakhshan, Badghis, Faryab, Sari Pul, 
Samangan, Balkh, Jawzjan, Ghor, Herat 

TBD 

Priority four 
(previous conflict/natural 
disaster induced) displaced 
people affected by the drought 
in place of displacement. 

Badakhshan, Badghis, Faryab, Sari Pul, Samangan, 
Balkh and Jawzjan 
 
Some previously displaced people (by conflict and/or 
dryness/drought) willing to return to their places of 
displacement are prevented from doing so due to the on-
going dryness/drought. 

Badakhshan, Badghis, Faryab, Sari Pul, 
Samangan, Balkh and Jawzjan. 
 
Some previously displaced people (by 
conflict and/or dryness/drought) willing to 
return to their places of displacement are 
prevented from doing so due to the on-
going dryness/drought.  

TBD 
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c: Priority Needs by type of activity with associated number of targeted beneficiaries 

Aug – Nov 2011 Dec 2011 – Feb 2012 Mar – Aug 2012 

IOM, with the collaboration of the regional IDP TF, is responsible to track, report, monitor and provide assistance to drought-induced displacement and affected populations.   

d: Planned responses 

Aug – Nov 2011 Dec 2011 – Feb 2012 Mar – Aug 2012 

No planned cost so far.   

e: Humanitarian consequences of non-response within given timeframes: 

Aug – Nov 2011 Dec 2011 – Feb 2012 Mar – Aug 2012 

 If humanitarian assistance (through the IDP TF and the other Clusters) is not timely provided, it is likely to see: 
- more displacement of communities affected by dryness in case the impact of this is not averted in a timely manner;  
- secondary displacement of those already displaced (both by dryness/drought and conflict); 
- additional protection risks for children and women while also exacerbating existing concerns, included but not limited to increased vulnerability to different forms of gender-

based violence (GBV) such as early and forced marriage, increased vulnerability to trafficking and recruitment by extremists; family separation, and insufficient mental 

health and psycho-social support which may undermine children’s and families ability to adopt positive coping strategies. 

- inability of former IDPs and of returnees to return to places of origin affected by the dryness/drought;  
- further vulnerability of current IDPs due to the conflict is possible as many are displaced in areas facing dryness and drought. 

With the dryness/drought likely to prolong the time of displacement, the needs of the IDPs in displacement are also affected, as they require in addition to emergency assistance, 
more medium-term income generation activities and livelihood support, as well as longer lasting shelter.  The prolonged IDPs may also have more NFI needs, and community 
service and community mobilization projects (including aiming at mitigating potential tensions between IDP and host community) may be needed. 
The other assistance needs for both displaced/affected (see category above) people are covered under the other Clusters.   
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5.8  EARLY RECOVERY ACTIONS IDENTIFIED PER CLUSTER 

 

Food Security and Agriculture:  Approximately 196,000 HHs will require 50kg of wheat seed for cultivation in 

2012 (9,800 MTs) plus 100 kgs of fertilizer.  Livestock and pasture rehabilitation will need to be defined more 

precisely on the basis of on-going assessments. 

 

Water, Sanitation and Hygiene:  Inclusion of hygiene education and operation and maintenance of the 

facilities will link the emergency interventions to early recovery.  Also developing of permanent water points 

in the communities is an early recovery activity leading to developmental programme. 

 

Nutrition:  Nutrition is linked to food security, and WASH.  Negative impacts on WASH and Food Security will 

jeopardize nutrition programmes and recovery efforts.  For example threats on food security will have 

immediate impact on families eating adequate diets.  Therefore any recovery related actions that take care 

of food security and WASH is also taking care of nutrition-related problems such contaminated water 

causing disease, reduced availability and accessibility of foods etc. 

 

Emergency Shelter and NFIs:  If the current situation prevails where the affected families are not displaced 

then there will be no need of NFIs however, Food and WASH Cluster may be needed to provide water and 

food assistance solutions for the longer term. 
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6. INFORMATION GAPS 

Details below indicate existing information gaps as reported by the National Clusters and HRTs.  These 

individual clusters at both the national and regional level as well as the Inter-Cluster Coordination Team and 

HCT are seeking ways to address these gaps in collaboration with government and donor efforts. 

 

National Clusters 

Cluster Noted information gap Comments on likely 
effects/consequences 

resulting from info gaps 

General comments  Greater understanding of the role that 
labour migration plays in drought-affected 
family is required; in particular the 
information about remittances and 
remittance forecast is required. 

 Populations in drought-affected areas 
need to be verified. 

 Greater understanding of displacement is 
also required, in particular dynamic 
between conflict and the drought. 

 

Emergency Shelter and 
NFIs 

No information gaps known. If food and water assistance 
do not reach the affected 
regions, drought-related IDPs 
caseload would significantly 
increase and in addition to 
IDP protracted there may be 
need for NFIs. 

Food Security and 
Agriculture 

In regard to received information the 
following areas need to be strengthened: 

 Greater understanding of market 
dynamics in provincial centres and also in 
district centres. 

 Greater understanding of the need for 
agriculture emergency assistance and 
also agricultural recovery (FAO has 
conducted an assessment of the status of 
seed and livestock in the drought-affected 
areas which is currently been processed). 

 Greater understanding of the nutritional 
status of the population in the drought- 
affected areas is required. 

 

WASH Information collection and analysis is a 
serious gap that the WASH Cluster is facing.  
The Cluster Lead UNICEF is in the process 
of recruiting a consultant to support the 
Government in establishing a WASH 
database that will include WASH in 
emergency information and data. 
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Humanitarian Regional Teams 

Region Noted information gap Comments on likely effects/consequences 

resulting from info gaps 

Central Cluster capacity for analysis in Central 
Highlands 

The impact of water shortages on pasture land 
may have an impact on the nomadic Kuchi 
communities that seasonally traverse Pakistan 
border areas through Khost, Logar, and Wardak 
through to Bamiyan, Ghazni, and other areas.  
(Though the Kuchi have not been allowed by 
local populations to enter the area since 2007 
due conflict over land and pasture.) 

East No known gaps The dryness may affect this season’s maize 
production starting end of May 2011 to early 
June 2012. 

North-east  Prices information in local market is a 
gap. 

 Drought-related information gaps still 
not clear. 

People would face severe food shortages and 
possible starvation, prompt vendors to hoard 
food, driving up prices.  Malnutrition, lack of 
clean water for drinking, public sanitation and 
personal hygiene, which can lead to a wide 
range of life-threatening diseases. 

North Info gaps exist in Balkh, Faryab, 
Jawzjan, Samangan, and Saripul 
provinces; and on funding options for 
emergency water trucking. 

If emergency water trucking is not continued in 
the region there is going to be drought 
displacement.  People have no choice but have 
to move in search of water.   

West Info gaps exist, particularly in Bagdhis 
province, and southwest Ghor. 

If the lack of coverage is not rectified, donors 
will receive proposals only for areas, which are 
safe to reach and miss out on some of the 
communities most affected. 
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7. ROLES AND RESPONSIBILITIES 

Existing coordination mechanisms as presented in the Mid Year Review of the CAP 2011 will remain in 

place.   

 

With reference to current drought emergency, the Minister of Agriculture leads the multi-ministry response in 

close collaboration with the Afghanistan Natural Disaster Management Authority (ANDMA).  To further 

enhance the emergency drought response, the Minister of Agriculture has established a Drought 

Coordination Cell (DCC) at national level, at the MAIL central office in order to coordinate the Afghan 

Government response. 

 

Complementing Government effort at national level, at varying degrees, the Clusters work closely with their 

line ministries participating in their work groups and with government representation estimated to be in half 

of the Clusters.  Based on assessed needs and identified gaps, the HCT through the inter-Cluster system 

has put in place a mechanism for planning and responding to the current drought emergency and other 

humanitarian needs.  The Clusters are engaged in reviewing and revising projects submitted to 2011 CAP in 

light of current drought emergency.  The HCT seeks to promote compliance with and respect for the 

fundamental humanitarian principles of humanity, impartiality, and neutrality while building up credibility with 

key stakeholders to facilitate access, and enhance the quality and quantity of humanitarian action. 

 

At the field level, the Clusters, humanitarian work groups, or HRTs work with the line ministries and local 

governments in the provinces while also participating in government lead meetings.  On the government side 

at the field level, the drought emergency is managed by Provincial Disaster Management Committees in 

cooperation with regional clusters and working groups.   

 

Details on coordination, the Clusters and general humanitarian information products on Afghanistan can be 

found at http://ochaonline.un.org/afghanistan.

http://ochaonline.un.org/afghanistan
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8. CONCLUSION 

The humanitarian community recognizes the need for credible information to plan appropriate and efficient 

responses to this drought and other emergencies in Afghanistan.  This is done with the “Do No Harm” 

principles in mind through the mobilization of resources, under the leadership of the Humanitarian 

Coordinator, with a comprehensive analysis of the problem, immediate funding requirements and on-going 

response activities. 

 

The current agricultural drought crisis could deepen if relief and preparedness operations are not ramped up 

over the next four months through 2012 in order to bolster existing coping strategies and prevent further 

deterioration in conditions.  The situation could be further exacerbated if the upcoming winter is prolonged 

and intensively cold; and if precipitation in the autumn, winter and spring is insufficient.  As such, responses 

should include the strengthening of more sustainable, longer-term, disaster risk reduction interventions by 

government and development partners over the next years to support the millions of people who remain in 

need of basic services, food and livelihoods support.   

 

The Inter-Cluster Coordination Team will monitor drought impact environmental indicators and programme-

response indicators as identified by the Clusters below.  This will be done on a bi-weekly basis for some 

Clusters with monthly reporting by others and varying at the district, province or regional level.  OCHA, in 

collaboration with the national Clusters, will produce a public report every two weeks. 

 

Furthermore, as the 2012 CAP is underway, a revision of the needs and response will be provided by the end 

of 2011.
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ANNEX I – LIST OF DROUGHT-RELATED APPEAL PROJECTS, WITH FUNDING STATUS OF EACH 

Table III:  
 

2011 Consolidated Appeal for Afghanistan – Emergency Revision in Response to Drought 
as of 23 September 2011 

http://fts.unocha.org 

Compiled by OCHA on the basis of information provided by donors and appealing organizations. 
 

Project code Title Appealing 
agency 

Original 
requirements 

($) 

Revised 
requirements 

($) 

Funding 
 

($) 

Unmet 
requirement

s  
($) 

% 
Covered 

Location Priority 

EMERGENCY SHELTER 

AFG-11/S-NF/39126/R/6079 
Emergency assistance to children affected by 
drought in Northern Afghanistan  

SC  618,000 418,500 - 418,500 0% 
Multiple 
locations 

A.IMMEDIATE 

AFG-11/S-NF/42951/R/298 
Shelter and Non-Food-Item Kit Provision for 
Drought-Induced Internally Displaced Persons 
(IDP) 

IOM - 3,646,076 - 3,646,076 0% 
Multiple 
locations 

A.IMMEDIATE 

Subtotal for EMERGENCY SHELTER 618,000 4,064,576 - 4,064,576 0%  

FOOD SECURITY AND AGRICULTURE 

AFG-11/A/38968/R/5120 
Improving food security of the drought affected 
families in Afghanistan 

OXFAM GB 4,580,000 4,801,920 2,210,227 2,591,693 46% 
Multiple 
locations 

A.IMMEDIATE 

AFG-11/A/42328/R/5255 

Emergency food assistance and agriculture 
and livestock recovery in drought affected 
areas of Northern and West-Central Regions 
(WITHDRAWN) 

Afghanaid - - - - n/a 
Multiple 
locations 

A.IMMEDIATE 

AFG-11/A/42901/R/5157 
Joint Initiative for Emergency Support to 
Drought affected Families 

TEARFUND - 1,069,527 - 1,069,527 0% Jawzjan A.IMMEDIATE 

AFG-11/A/42902/R/5150 
Emergency Drought Relief, Shberghan 
District, Jawzjan Province 

ZOA 
Refugee 
Care 

- 868,871 - 868,871 0% Jawzjan A.IMMEDIATE 

AFG-11/A/42903/R/6079 
Afghanistan Emergency Food Security 
Program 

SC  - 1,851,100 - 1,851,100 0% Bamyan A.IMMEDIATE 

AFG-11/A/42905/R/5645 
Improving food security of drought-affected 
households in Faizabad District of Jawzjan 
Province through Cash-for-Work activities 

CARE 
International 

- 910,173 - 910,173 0% Jawzjan A.IMMEDIATE 

AFG-11/A/42907/R/5157 
Joint Initiative for Emergency Support to 
Drought affected Families - Faryab 

TEARFUND - 1,400,000 - 1,400,000 0% Faryab A.IMMEDIATE 

http://fts.unocha.org/
http://ops.unocha.org/reports/publicreports.aspx?appealid=918&rtype=APS&Projectcode=AFG-11/S-NF/39126/R/6079
http://ops.unocha.org/reports/publicreports.aspx?appealid=918&rtype=APS&Projectcode=AFG-11/S-NF/42951/R/298
http://ops.unocha.org/reports/publicreports.aspx?appealid=918&rtype=APS&Projectcode=AFG-11/A/38968/R/5120
http://ops.unocha.org/reports/publicreports.aspx?appealid=918&rtype=APS&Projectcode=AFG-11/A/42328/R/5255
http://ops.unocha.org/reports/publicreports.aspx?appealid=918&rtype=APS&Projectcode=AFG-11/A/42901/R/5157
http://ops.unocha.org/reports/publicreports.aspx?appealid=918&rtype=APS&Projectcode=AFG-11/A/42902/R/5150
http://ops.unocha.org/reports/publicreports.aspx?appealid=918&rtype=APS&Projectcode=AFG-11/A/42903/R/6079
http://ops.unocha.org/reports/publicreports.aspx?appealid=918&rtype=APS&Projectcode=AFG-11/A/42905/R/5645
http://ops.unocha.org/reports/publicreports.aspx?appealid=918&rtype=APS&Projectcode=AFG-11/A/42907/R/5157
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Project code Title Appealing 
agency 

Original 
requirements 

($) 

Revised 
requirements 

($) 

Funding 
 

($) 

Unmet 
requirement

s  
($) 

% 
Covered 

Location Priority 

AFG-11/A/42909/R/5660 
Emergency Food Security Program in Astana 
Valley, Shirin Tagab district, Faryab Province 

INTERSOS - 862,420 - 862,420 0% Faryab A.IMMEDIATE 

AFG-11/A/42914/R/5511 
Emergency Support for Drought affected 
Families in Jawzjan province 

ActionAid - 1,230,421 - 1,230,421 0% Jawzjan A.IMMEDIATE 

AFG-11/A/42915/R/5255 
Emergency food, agriculture and livestock 
relief assistance to drought affected population 
in Samangan province of Afghanistan. 

Afghanaid - 3,150,000 - 3,150,000 0% Samangan A.IMMEDIATE 

AFG-11/A/42921/R/5095 
Food Aid for Drought Affected Populations in 
Badakhshan 

MEDAIR - 539,500 - 539,500 0% Badakhshan A.IMMEDIATE 

AFG-11/A/42922/R/5095 
Emergency Food Aid Drought Response in 
Bamyan 

MEDAIR - 1,290,000 - 1,290,000 0% Bamyan A.IMMEDIATE 

AFG-11/A/42927/R/5362 
Emergency drought response in Faryab and 
Sarepul provinces  of Northern Afghanistan 

OXFAM 
Netherlands 
(NOVIB) 

- 6,807,078 - 6,807,078 0% 
Multiple 
locations 

A.IMMEDIATE 

AFG-11/A/42929/R/5255 
Emergency food assistance, agriculture, 
livestock  and WASH recovery in drought 
affected villiages of Badakhshan and Ghor 

Afghanaid - 4,318,000 - 4,318,000 0% 
Multiple 
locations 

A.IMMEDIATE 

AFG-11/A/42930/R/6686 
Emergency food security assistance in drought 
affected areas of southern Balkh 

PIN - 1,500,375 - 1,500,375 0% Balkh A.IMMEDIATE 

AFG-11/A/42934/R/5186 
Emergency Food Assistance Program for 
Drought Affected Populations in Ghor Province 

ACF - 719,442 - 719,442 0% Ghor A.IMMEDIATE 

AFG-11/A/42935/R/5186 
Emergency Food Assistance Program for 
Drought Affected Populations in Day Kundi 

ACF - 678,640 - 678,640 0% Daykundi A.IMMEDIATE 

AFG-11/A/42936/R/5186 
Emergency Food Assistance Program for 
Drought Affected Populations in Tulak District, 
Ghor 

ACF - 957,707 - 957,707 0% Ghor A.IMMEDIATE 

AFG-11/A/42948/R/5977 
Emergency response to drought-affected 
communities through food for work program   

AMRAN - 368,500 - 368,500 0% Samangan A.IMMEDIATE 

AFG-11/A/42952/R/6079 
Afghanistan Emergency Food Security 
Program (Balkh province) 

SC  - 1,851,100 - 1,851,100 0% Balkh A.IMMEDIATE 

AFG-11/A/43006/R/123 
Detailed Livelihood Assessment (DLA) for 
Drought Affected Areas in Afghanistan 

FAO - 511,500 - 511,500 0% 
Multiple 
locations 

A.IMMEDIATE 

AFG-11/ER/42906/R/5645 
Improving the food security of drought-affected 
households in Charkent District through Cash-
for-Work activities 

CARE 
International 

- 955,314 - 955,314 0% Balkh A.IMMEDIATE 

http://ops.unocha.org/reports/publicreports.aspx?appealid=918&rtype=APS&Projectcode=AFG-11/A/42909/R/5660
http://ops.unocha.org/reports/publicreports.aspx?appealid=918&rtype=APS&Projectcode=AFG-11/A/42914/R/5511
http://ops.unocha.org/reports/publicreports.aspx?appealid=918&rtype=APS&Projectcode=AFG-11/A/42915/R/5255
http://ops.unocha.org/reports/publicreports.aspx?appealid=918&rtype=APS&Projectcode=AFG-11/A/42921/R/5095
http://ops.unocha.org/reports/publicreports.aspx?appealid=918&rtype=APS&Projectcode=AFG-11/A/42922/R/5095
http://ops.unocha.org/reports/publicreports.aspx?appealid=918&rtype=APS&Projectcode=AFG-11/A/42927/R/5362
http://ops.unocha.org/reports/publicreports.aspx?appealid=918&rtype=APS&Projectcode=AFG-11/A/42929/R/5255
http://ops.unocha.org/reports/publicreports.aspx?appealid=918&rtype=APS&Projectcode=AFG-11/A/42930/R/6686
http://ops.unocha.org/reports/publicreports.aspx?appealid=918&rtype=APS&Projectcode=AFG-11/A/42934/R/5186
http://ops.unocha.org/reports/publicreports.aspx?appealid=918&rtype=APS&Projectcode=AFG-11/A/42935/R/5186
http://ops.unocha.org/reports/publicreports.aspx?appealid=918&rtype=APS&Projectcode=AFG-11/A/42936/R/5186
http://ops.unocha.org/reports/publicreports.aspx?appealid=918&rtype=APS&Projectcode=AFG-11/A/42948/R/5977
http://ops.unocha.org/reports/publicreports.aspx?appealid=918&rtype=APS&Projectcode=AFG-11/A/42952/R/6079
http://ops.unocha.org/reports/publicreports.aspx?appealid=918&rtype=APS&Projectcode=AFG-11/A/43006/R/123
http://ops.unocha.org/reports/publicreports.aspx?appealid=918&rtype=APS&Projectcode=AFG-11/ER/42906/R/5645
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Project code Title Appealing 
agency 

Original 
requirements 

($) 

Revised 
requirements 

($) 

Funding 
 

($) 

Unmet 
requirement

s  
($) 

% 
Covered 

Location Priority 

AFG-11/ER/42910/R/6079 
Improved food security by Cash Transfers to 
vulnerable families in Balkh province 

SC  - 915,920 - 915,920 0% Balkh A.IMMEDIATE 

AFG-11/F/39009/R/5186 
Emergency Food Assistance Program for 
Drought Affected Populations in Samangan 
Province 

ACF 678,788 385,698 639,800 
-            

254,102 
166% Samangan A.IMMEDIATE 

AFG-11/F/42953/R/561 
Emergency food assistance for drought 
affected people in Afghanistan 

WFP - 74,086,442 - 74,086,442 0% 
Multiple 
locations 

A.IMMEDIATE 

Subtotal for FOOD SECURITY AND AGRICULTURE 5,258,788 112,029,648 2,850,027 109,179,621 3%  

HEALTH 

AFG-11/H/39619/R/122 

Access to emergency integrated health 
services for communities affected by 
humanitarian crisis (including drought) with 
emphasis on reproductive and child health 

WHO 5,429,984 2,714,991 1,300,000 1,414,991 48% 
Multiple 
locations 

A.IMMEDIATE 

Subtotal for HEALTH 5,429,984 2,714,991 1,300,000 1,414,991 48%  

NUTRITION 

AFG-11/H/42911/R/561 
Nutrition support for acutely malnourished 
children and pregnant and lactating women in 
drought-affected areas of Afghanistan  

WFP - 11,101,570 - 11,101,570 0% 
Multiple 
locations 

A.IMMEDIATE 

AFG-11/H/42912/R/5362 

Immediate Nutrition support for drought 
affected malnourished children, pregnant  and 
lactating women in Badgis province of 
Afghanistan.  

OXFAM 
Netherlands 
(NOVIB) 

- 333,779 - 333,779 0% Badghis A.IMMEDIATE 

AFG-11/H/42913/R/5362 

Immediate nutrition support for drought 
affected malnourished children, pregnant and 
lactating women in Faryab, Sarepul and Balk 
provinces of Afghanistan  

OXFAM 
Netherlands 
(NOVIB) 

- 1,304,823 - 1,304,823 0% 
Multiple 
locations 

A.IMMEDIATE 

AFG-11/H/42917/R/5095 
Drought-related emergency nutrition response 
in Badakhshan 

MEDAIR - 648,620 - 648,620 0% Badakhshan A.IMMEDIATE 

AFG-11/H/42933/R/122 
Response to drought: emergency nutrition 
care for severely malnourished children with 
complication 

WHO - 755,220 - 755,220 0% 
Multiple 
locations 

A.IMMEDIATE 

AFG-11/H/42944/R/124 
Emergency nutrition response in drought 
affected areas 

UNICEF - 7,614,168 - 7,614,168 0% 
Multiple 
locations 

A.IMMEDIATE 

http://ops.unocha.org/reports/publicreports.aspx?appealid=918&rtype=APS&Projectcode=AFG-11/ER/42910/R/6079
http://ops.unocha.org/reports/publicreports.aspx?appealid=918&rtype=APS&Projectcode=AFG-11/F/39009/R/5186
http://ops.unocha.org/reports/publicreports.aspx?appealid=918&rtype=APS&Projectcode=AFG-11/F/42953/R/561
http://ops.unocha.org/reports/publicreports.aspx?appealid=918&rtype=APS&Projectcode=AFG-11/H/39619/R/122
http://ops.unocha.org/reports/publicreports.aspx?appealid=918&rtype=APS&Projectcode=AFG-11/H/42911/R/561
http://ops.unocha.org/reports/publicreports.aspx?appealid=918&rtype=APS&Projectcode=AFG-11/H/42912/R/5362
http://ops.unocha.org/reports/publicreports.aspx?appealid=918&rtype=APS&Projectcode=AFG-11/H/42913/R/5362
http://ops.unocha.org/reports/publicreports.aspx?appealid=918&rtype=APS&Projectcode=AFG-11/H/42917/R/5095
http://ops.unocha.org/reports/publicreports.aspx?appealid=918&rtype=APS&Projectcode=AFG-11/H/42933/R/122
http://ops.unocha.org/reports/publicreports.aspx?appealid=918&rtype=APS&Projectcode=AFG-11/H/42944/R/124
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Project code Title Appealing 
agency 

Original 
requirements 

($) 

Revised 
requirements 

($) 

Funding 
 

($) 

Unmet 
requirement

s  
($) 

% 
Covered 

Location Priority 

AFG-11/H/43072/R/123 
Prepare families with malnourished children 
during emergency to avoid further 
deterioration 

FAO - 706,250 - 706,250 0% 
Multiple 
locations 

A.IMMEDIATE 

Subtotal for NUTRITION - 22,464,430 - 22,464,430 0%  

WATER,SANITATION AND HYGIENE 

AFG-11/WS/42908/R/5095 Emergency WASH Access and Protection MEDAIR - 850,000 - 850,000 0% Bamyan B.HIGH 

Subtotal for WATER,SANITATION AND HYGIENE
49

 - 850,000 - 850,000 0%  

 

Grand Total 11,306,772 142,123,645 4,150,027 137,973,618 3%  

 
NOTE:  "Funding" means Contributions + Commitments + Carry-over 

 

Contribution:  the actual payment of funds or transfer of in-kind goods from the donor to the recipient entity. 

Commitment:  creation of a legal, contractual obligation between the donor and recipient entity, specifying the amount to be contributed. 

Pledge:  a non-binding announcement of an intended contribution or allocation by the donor. ("Uncommitted pledge" on these tables indicates the balance of original pledges not yet committed.) 

 

 
The list of projects and the figures for their funding requirements in this document are a snapshot as of 23 September 2011. For continuously updated information on projects, funding requirements, and 

contributions to date, visit the Financial Tracking Service (fts.unocha.org). 

                                                           
49 Existing WASH projects within the 2011 CAP MYR that have a drought response component to regular programming with a remaining balance include: 
AFG-11/WS/38617/R: DWHH - Life saving and sustaining WASH project for conflict-affected IDPs in Sheberghan district of Jawzjan province 
AFG-11/WS/39015/R: ACF - Addressing emergency WASH needs of natural disaster and cholera prone population in Dara I Sufi Pain and Dara-I-Sufi Bala districts of Samangan Province 
AFG-11/WS/39018/R:  ACF - Addressing emergency WASH Needs of flood and conflict affected host communities and IDP population of Sharack and Du Layana districts of Ghor Province 
AFG-11/WS/39038/R:  HELVETAS - Increased WASH access for sustained health improvement of the rural women and children in Ruy-i-Doab/Samangan province 
AFG-11/WS/39043/R:  Caritas Germany (DCV) - Improved living conditions for remote rural communities through WASH 
AFG-11/WS/42046/R:  HELVETAS - Provision of WASH access for sustained health improvement of the rural women and children in Ruy i Doab/Samangan province 
AFG-11/A/42929/R:  Afghanaid - Emergency food assistance, agriculture, livestock and WASH recovery in drought affected villiages of Badakhshan and Ghor 

http://ops.unocha.org/reports/publicreports.aspx?appealid=918&rtype=APS&Projectcode=AFG-11/H/43072/R/123
http://ops.unocha.org/reports/publicreports.aspx?appealid=918&rtype=APS&Projectcode=AFG-11/WS/42908/R/5095
http://fts.unocha.org/
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ANNEX II – OVERVIEW OF PROJECT REVISIONS 

For the Drought Response, 40 projects were reviewed, of which 35 were approved, accounting for $142 million.  Of that total number, 31 new projects were added and revisions 
were also made to 4 existing projects.  
 
Six clusters participated in the process. FSAC accounted for the largest proportion of projects with a total of 24 at $112 million.  The majority of these are for food assistance in the 
form of cash transfers or direct distributions, of which WFP has appealed for USD $74 million.  The Nutrition cluster included seven projects for USD $22.4 million. In addition there 
are several existing 2011 CAP that include response to drought and flood affected areas. 
 
In addition to the Drought Response, some organizations also revised existing projects for regular, on-going activities. This included 8 projects, which originally requested $15.2 
million, now appealing for $9.7 million.  Two original CAP projects were withdrawn by the organization. 

 

Cluster 

Total # of 
Projects 

Opened by 
Cluster 

 

Total # of 
Drought 
Projects 

INCLUDED 
 

Total # of 
Drought 
Projects 

REJECTED or 
WITHDRAWN 

Drought Response - Revision to Existing 
CAP projects 

Drought Response - New Projects TOTAL 
DROUGHT 
REQUEST 

 
# of Projects 

Reviewed 
Original 
Request 

Revised 
Request 

# of Projects 
Reviewed 

# of Projects 
INCLUDED 

Original 
Request 

Revised 
Request 

Coordination 1 0 0 0 - - 0 0 0 - - 

Emergency Shelter  
and NFIs 

4 2 0 1 618,000 418,500 1 1 0 3,646,076 4,064,576 

Food Security and 
Agriculture 

25 24 1 2 5,258,788 5,187,618 22 22 0 106,842,030 112,029,648 

Health 1 1 0 1 5,429,984 2,714,991 0 0 0 - 2,714,991 

Nutrition 11 7 1 0 - - 8 7 0 22,464,430 22,464,430 
Protection 1 0 0 0 - - 0 0 0 - - 

WASH 5 1 3 0 - - 4 1 0 850,000 850,000 

TOTAL 48 35 5 4 11,306,772 8,321,109 35 31 0 133,802,536 142,123,645 
 

Cluster 

Regular CAP programming - revised projects 

Total # of 
Projects 
REVISED 

Total # of 
Projects 

INCLUDED 

Total # of 
Projects 

WITHDRAWN 

Original 
Request 

Revised 
Request 

Coordination 1 1 0 1,094,692 547,347 

Emergency Shelter  
and NFIs 

2 0 2 3,128,226 811,765 

Food Security and 
Agriculture 

0 0 0 - - 

Health 0 0 0 - - 
Nutrition 3 3 0 8,381,137 5,606,351 

Protection 1 1 0 - 89,634 
WASH 1 1 0 2,674,000 2,674,000 

TOTAL 8 6 2 15,278,055 9,729,097 
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ANNEX III – OVERVIEW OF ASSESSMENTS PER CLUSTER AND REGION 

Clusters – Drought Related Assessments 

Cluster Assessment Type and date conducted Location of assessment 

Emergency Shelter 
and NFIs 

Medair report, “Dryness Impact Survey Report, 13- 22 June 2011. Badkhshan 

CARE: Drought planning needs and impacts, 7 June 2011. North 

ESC Cluster Report from NR:  Minutes Balkh PDMC_21 Jul11; Focused Group Discussion on 
Drought, 14Jul11_UNICEFMazar Compound. 

North 
 

Food Security and 
Agriculture 

 

Round 1: Initial investigation. 
HH drought impact survey. 

14 provinces including Ghor, Daikundi, 
Bamiyan, Samangan, Takhar, 
Badakhshan  

2
nd

 round HH assessment and market survey. In priority provinces 

EFSA. FSAC priority province 

Seed and livestock assessment. FSAC priority province 

Health 

Impact of drought on health facilities. 

Provinces Early warning system in place. 

Monitoring of outbreaks of cholera, AWD, respiratory infections. 

Nutrition 

A baseline nutrition survey being conducted by Oxfam Novib in their coverage area Data 
collection of the Nutrition Surveillance Sentinel sites – on-going. 

Balkh, Faryab  

Analysis of HMIS data by comparing the 2010 data to 2011 HMIS for the affected provinces in 
the process to show trend. 
Analysis of data coming from DEWS. 

 

MUAC assessment conducted in the districts where MEDAIR is implementing CMAM project. Badakhshan province 

Protection 
Drought IDP movement reporting, monitoring, verification and needs assessment.  Northern region - Balkh, Faryab, 

Jawzjan, Samangan, Sari Pul  

Water, Sanitation 
and Hygiene 

A quick assessment/observation conducted by RRDs with the support of WASH Cluster Partners 
in May 2011 concluded the need for immediate supply of safe drinking water in 11 most affected 
provinces.  However, regional WASH Clusters have reported the consequences of the drought 
(like outbreaks) in other provinces as well.   

8 provinces in the north, one in the 
south, one in central and one in the 
east). 
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The Cluster at the national and north regional levels discussed the need for a detailed rapid 
assessment of the WASH situation and the format to be used for this purpose.  In the northern 
region WASH Cluster meeting decided to conduct this assessment and the WASH Specialist 
from UNICEF regional office present in the meeting recommended the FSAC tool as it in addition 
to food questions also contains WASH part.  This assessment is started in the areas where they 
are not priority for food security.  However the result of this assessment cannot be a base for 
justifying the need for interventions.  UNICEF as Cluster lead has applied to get another WASH 
consultant to support WASH Cluster in the northern region on finalizing this assessment. 
-NR WASH Cluster rapid needs assessment to identify areas with high priority water needs. 
-NR WASH Cluster rapid needs assessment to identify priority water source rehabilitation repair 
needs.  
-Monitoring of water prices in NR. 

Northern Region - Balkh, Faryab, 
Jawzjan, Samangan, Sari Pul  

Dryness WASH assessment by Solidarities and other WASH Cluster partners planned for central 
highland. 

Central Highlands 

A countrywide survey of water points will be done by the WASH Cluster in all drought-affected 
provinces; this has already started in the North with other regions to commence in coming 
weeks. 

North, North-east, East, West, Central 
Highlands, South, South East 

Region Assessment Type and date conducted Location of assessment 

Central 
WFP, FAO, CRS, Solidarités, and MedAir amongst others are completing assessments  Bamiyan  

WFP, ACF, Caritas Germany, Oxfam, ADDA completed assessment  Three districts of Daikundi. 

North-east 

Afghan Aid and Medair joint drought assessment  Badakhshan 

WFP sampling assessment started on 2 August 2011  

Concern Worldwide(INGO) completed a drought assessment in six districts  Takhar 
 

WFP Led assessments commenced on 2
nd

 August 2011 in the following districts: 
 

Kunduz: (Khanabad, Chardara and 
Aliabad) 
Baghlan: (Bano, Dahna-e-Ghori and 
Nahrin) 
Takhar: (Bangi, Hazar Smoch, Chal) 
Badakhshan: (Arghankhwa 

North 

Food Security and Agriculture Cluster: Rapid Food Security and Agriculture Assessment; DoAL, 
RRD, WFP, FAO, NGOs, Period: 11-14 July 2011.   

Balkh, Faryab, Jawzjan, Samangan, 
Sari Pul 

EFSA, DoAL, ANDMA, RRD, WFP, NGOs, ICRC, ARCS, August/September  Balkh, Faryab, Jawzjan, Samangan, 
Sari Pul  

Rapid drought survey to identify seed, animal feed needs.  DoAL, FAO, NGOs, August  Balkh, Faryab, Jawzjan, Samangan, 
Sari Pul  
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West 

FSAC, 16 July 2011 Badghis:  Jawand, Muqur, Murghab, 
Qadis, Qala-i-Now, Ab Kamari 

FSAC, 16 July 2011 
ARCS and AHDSS, on-going 

Herat:  Gulran 

FSAC/IRC/ARCS, 12 July 2011 Herat:  Koshk (Robat) 

FSACC/AREA/DAIL/ARCs,16-July 2011 Herat:   Koshk-i-Khuna 

CHA, IRC, 1 July 2011 
RAADA, on-going 

Herat:    Kohsan 

IRC, 6 July 2011 Herat:  Ghoryan 

IRC, 15 July 2011 Herat:  Adraskan 

No specific one, info plugged from GVC and C-Aid who work there; 14 July 2011 Herat:  Zinda Jan 

IRC, 7 July 2011 Herat:  Guzara 

IRC, RAADA, 13 July 2011 Herat:  Shindand 

IRC, 10 July 2011 Herat:  Karukh 

FSAC/ IRC, 16 July 2011 Herat:  Obe 

FSAC, 16 July 2011 Herat:  Chisti Sharif 

CRS/Afghanaid, 26 June – 30
 
June 

World Vision, 8 – 11 July 
Ghor:   Lal-wa Sarjangal 

Afghanaid, 26 June – 30 June 
World Vision, 8 – 11 July 

Ghor:   Charsada 

World Vision, 8 July – 11 July Ghor:   Chaghcharan 

CRS/ACF, 26-
 
30 June 

World Vision, 8 – 11 July 
Ghor:   Dulayna 

CRS/Afghanaid , 26-
 
30 June 

World Vision, 8-11 July 
Ghor:   Dawlat Yar 

ACF/CRS, 26 – 30 June Ghor:  Shahrakh 
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ANNEX IV – MAPS 

iMMAP Website: http://www.immap.org/index.php?do=maps&cat=10 
 
Food Security and Agriculture Cluster (FSAC) - Food Security Assessment for Drought Response and Land 
Use; Date: 08 August 2011 
http://www.immap.org/index.php?do=map_view&id=377&cat=10 
 
Emergency Food Security Assessment 27 July 2011; Date: 20 July 2011 
http://www.immap.org/index.php?do=map_view&id=376&cat=10 
 
WASH Cluster: Shortage of safe drinking water, August 2011; Date: 08 August 2011  
http://www.immap.org/index.php?do=map_view&id=380&cat=10 
 
Security Incidents - 2008 to 2011; Date: 01 August 2011 
http://www.immap.org/index.php?do=map_view&id=379&cat=10 
 
Internally Displaced Persons (IDPs) as of June 2011; Date: 04 August 2011  
http://www.immap.org/index.php?do=map_view&id=378&cat=10 
 
Afghanistan: Afghanistan Security Incidents - 2008 to 2011; Date: 13 July 2011 
http://www.immap.org/index.php?do=map_view&id=364&cat=10 
 
Afghanistan Density of Casualties for Explosive Devices Contrast 2008, 2009, 2010 and 2011 (Partial); 
Date: 13 July 2011 http://www.immap.org/index.php?do=map_view&id=363&cat=10 
 
Nutrition Cluster: Sentinel Sites for Nutrition Surveillance in Northern Region; Date 6 August 2011 

http://www.immap.org/index.php?do=map_view&id=383&ca 
 
Nutrition Cluster: Coverage of Integrated Management of Acute Malnutrition; Date 22 July 2011 

http://www.immap.org/index.php?do=map_view&id=382&cat=10  
 

http://www.immap.org/index.php?do=maps&cat=10
http://www.immap.org/index.php?do=map_view&id=377&cat=10
http://www.immap.org/index.php?do=map_view&id=376&cat=10
http://www.immap.org/index.php?do=map_view&id=380&cat=10
http://www.immap.org/index.php?do=map_view&id=379&cat=10
http://www.immap.org/index.php?do=map_view&id=378&cat=10
http://www.immap.org/index.php?do=map_view&id=364&cat=10
http://www.immap.org/index.php?do=map_view&id=363&cat=10
http://www.immap.org/index.php?do=map_view&id=383&ca
http://www.immap.org/index.php?do=map_view&id=382&cat=10
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ANNEX V – Acronyms and abbreviations 

AADA Agency for Assistance and Development of Afghanistan 
ABR Afghanistan Bureau for Reconstruction 
ACF Action Contre la Faim 
ACT Action by Churches Together 
ACTD Afghanistan Centre for Training and Development 
ACTED Agency for Technical Cooperation and Development 
ADDA (Spanish NGO which defends animal rights and welfare) 
ADEO African Development and Emergency Organization 
AGEs anti-government elements 
AMRAN Afghan Mobile Reconstruction Association 
ANDMA Afghanistan Natural Disaster Management Authority 
AREA Agency for Rehabilitation and Energy Conservation in Afghanistan 
ARI acute respiratory infection 
ARCS Afghanistan Red Crescent Society 
AWD acute watery diarrhoea 
 
BMS body mass size 
BPHS basic package of health services 
 
CAF Care for Afghan Families 
CAP consolidated appeal or consolidated appeal process 

CARE CARE International 
CCA Cooperation Centre for Afghanistan 
CFS child-friendly space 
CFW cash-for-work 
CHA Coordination of Humanitarian Assistance 
CMAM community-based management of acute malnutrition 
CRS Catholic Relief Services  
CTC community-based therapeutic care 
 
DCC Drought Coordination Cell 
DCV German Caritas Association 
DEWS Disease Early Warning System 
DHSA Development of Humanitarian Services for Afghanistan 
DoAL Directorate of Agriculture and Livelihoods 
DWHH Deutsche Welthungerhilfe 
 
ECHO European Commission Directorate-General for Humanitarian Aid and Civil Protection 
EFSA Emergency Food Security Assessment 
EPI expanded programme on immunization 
ERF Emergency Response Fund 
ESU Emergency Support Unit 
EVI extremely vulnerable individual 
EWIWG Early Warning Information Working Group 
 
FAO Food and Agriculture Organization of the United Nations 
FEWSNET Famine Early Warning System Network 
FFW food-for-work 
FIVIMS Food Insecurity and Vulnerability Information and Mapping 
FSAC Food Security and Agriculture Cluster 
FTS Financial Tracking Service 
 
GAM global acute malnutrition 
GBV gender-based violence 
 
HAPA Humanitarian Action for People of Afghanistan 
HAWCA Humanitarian Assistance for the Women and Children of Afghanistan 
HCT Humanitarian Country Team 
HDO Hope Development Organization 
HH household 
HI Handicap International 
HMIS Health Management Information System 
HRT Humanitarian Regional Team 
 
ICLA information, counselling and legal assistance 
IDP(s) internally displaced person (people) 
IFRC International Federation of Red Cross and Red Crescent Societies 
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IMC-UK International Medical Corps – United Kingdom 
IOM International Organization for Migration 
IRC International Rescue Committee 
IT  information technology 
IYCF infant and young child feeding 
 
KIS Kabul informal settlements 
 
MADERA Mission d’Aide au Développement des Economies Rurales en Afghanistan 
MoA Ministry of Agriculture 
MoE Ministry of Education 
MT metric ton 
 
NFIs non-food items 
NGO(s) non-governmental organization(s) 
NR Northern Region 
NRC Norwegian Refugee Council 
 
OCHA Office for the Coordination of Humanitarian Affairs 
OFDA (United States) Office of Foreign Disaster Assistance 
OHCHR Office of the High Commissioner for Human Rights 
OTP outpatient therapeutic feeding programme 
 
PED Provincial Education Directorate 
PLW pregnant and lactating women 
 
RRADA Rehabilitation Association and Agriculture Development for Afghanistan 
RRD Rural Rehabilitation and Development Offices 
 
SAM severe acute malnutrition 
SC Save the Children 
SMART Standardized Monitoring and Assessment of Relief and Transition 
SR Southern Region 
 
TBD to be determined 
TF task force 
TFU therapeutic feeding unit 
 
UN United Nations 
UNDP United Nations Development Programme 
UNDSS United Nations Department of Safety and Security 
UNFPA United Nations Population Fund 
UN-HABITAT United Nations Human Settlements Programme 
UNHAS United Nations Humanitarian Air Service 
UNHCR United Nations High Commissioner for Refugees 
UNICEF United Nations Children’s Fund 
UNMAS United Nations Mine Action Service 
UNOPS United Nations Office for Project Services 
USAID United States Agency for International Development 
 
WASH water, sanitation and hygiene 
WFP World Food Programme 
WG working group 
WHO World Health Organization 
WR Western Region 
WV World Vision 
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