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1.0 INTRODUCTION 

1.1 County Background 

Narok County is located in the South Western part of Kenya. It borders Bomet and Nakuru 

counties to the North, Kajiado County to the East; the Republic of Tanzania to the South and 

Migori County to the West. It covers an approximate area of 17,933 square kilometres with a 

total population of 850,920 people2. The county is divided into four sub-counties namely; Narok 

North, Narok South, Trans Mara West and Trans Mara East. There are three main livelihood 

zones in the county namely pastoral, mixed farming and agro-pastoral, with tourism, trade, 

business constituting the balance as shown in figure 1. Land is generally owned communally in 

the form of trust land, family ranches or 

group ranches although in the high 

potential areas it is individually owned. 

The rangelands are largely used as group 

ranches. In the agro-pastoral livelihood 

zone, 67 percent of the population is 

semi-nomadic while 26 percent are fully 

settled. The remaining seven percent are 

in-migrant, out-migrant and occasionally 

nomadic. In the mixed farming livelihood 

zone, 93 percent of the population is fully 

settled while the rest are occasionally 

nomadic or migrant labourers while in the 

pastoral livelihood zone, 80 percent of the 

population is semi-nomadic, 12 percent 

are migrant labourers and only eight 

percent are fully settled (Figure 1). 

1.2 Current Factors Affecting Food Security 

The current factors affecting food security in the county include; 

 Flash floods 

 Mudslide 

 Cold weather that is not favourable for tomatoes, which is one of the main three crops under 

irrigated agriculture. 

2.0 COUNTY FOOD SECURITY SITUATION 

2.1 Current Food Security Situation 

Narok County is classified in the Minimal Phase (IPC Phase 1). Maize production is expected to 

be 105 percent of the long term average (LTA) and beans 290 percent of the LTA. Stocks of 

maize held by households stand at 118,451 bags compared with the LTA of 64,740 bags. Food 

consumption scores are three percent poor, seven percent borderline and 90 percent acceptable, 

with the majority of households consuming four to six food groups in the agro-pastoral and 

mixed farming zones compared with the normal situation of three to four. Most households are 

                                                      
2 Kenya National Bureau of Statistics (KNBS) census 2009. 

Figure 1: Population Percentage by Livelihood 
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Figure 2. Short Rains Performance (% of Normal) 

employing stress coping strategies such as farm labour and casual labour. The nutritional status 

for children under five is improving with children at risk of malnutrition averaging 6.8 percent 

compared with the LTA of 15.9 percent. Terms of trade (ToT) have improved with households 

able to purchase 81 kilograms of maize from the sale of one goat, compared with the LTA 

average of 62 kilograms of maize. 

2.2 Food Security Trends 

The county has remained in the Minimal phase since August 2015 when the long rains 

assessment (LRA) was conducted. The food consumption score (FCS) for non-beneficiaries has 

improved from 12 percent, 48 percent and 40 percent for poor, borderline and acceptable 

recorded in May 2015 to three percent, seven percent and 90 percent for poor, borderline and 

acceptable respectively by December 2015. According to the National Drought Management 

Authority (NDMA) January 2016 bulletin, the percentage of children at risk of malnutrition 

measured by Mid-Upper Arm Circumference (MUAC) improved from 8.7 recorded during the 

LRA 2015 to the current 6.8. The ToT improved from 74 kilograms recorded six months ago to 

the current 81 kilograms. The household dietary diversity has improved from three food groups 

reported six months ago to the current three to five groups. Households are employing less 

severe coping strategies compared to six months ago when households in the pastoral livelihood 

zones and parts of Transmara East were engaging in severe coping strategies. 

2.3 Rainfall Performance 

Narok County receives a bimodal 

rainfall but is long rains dependent 

for crop production. The short rains 

started normally in the second dekad 

of October in most parts of the 

county. The western parts of the 

county, mainly Lolgorian, Kirindon, 

Ololulung’a, Kilgoris, Mara and 

Olokurto received enhanced rainfall 

ranging between 140 percent and 200 

percent of normal. The eastern and 

central parts of the county including 

Narok Central, Osupuko, southern 

parts of Mara, Mau and the northern 

parts of Mulot and Olokurto received 

between 90 percent and 140 percent 

of normal rainfall. 

The rains were unevenly distributed in space with the western parts of the county receiving 

above normal rainfall while the eastern and central parts of the county received below normal to 

normal rainfall. Temporal distribution was poor with October having seven rainy days while 

November and December had 13 rainy days each, characterized by intervals of dry days and 

heavy downpours on others.  The rains ceased late, between the third dekad of December in 

some parts of the county and the first dekad of January in others. However, the above normal 

rains impact is still being felt with some off-season rains still ongoing across the county (Figure 

2). 
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2.4 Current Shocks and Hazards 

Incidences of flooding in various parts of the county were reported as some of the current shocks 

and hazards. Flash floods were experienced in Narok Town in the month of November, where 

business was disrupted as water filled the drainage systems and blocked passages at bridges and 

sections of the town centre. Lightning was also experienced in some areas, which caused 

destruction to property. In the pastoral areas of Narok south sub county, mudslides were reported 

to have killed a household of seven people in the month of November. 

3.0 IMPACT OF RAINFALL PERFORMANCE, SHOCKS AND HAZARDS 

3.1 Crop Production 

The major crops cultivated in the county are maize, beans, potatoes and wheat under rain-fed 

agriculture and maize, beans and tomatoes under irrigated agriculture. Maize is the major crop 

contributor to food in the mixed farming livelihood zone at 70 percent, followed by irish potatoes 

at 15 percent. In the agro-pastoral livelihood zone, maize contributes 60 percent to food followed 

by beans at 20 percent, while in the pastoral livelihood zone, maize contributes 95 percent to 

food. 

Rain-fed crop production 

The area planted was 97 percent of the LTA for maize, 119 percent of the LTA for beans and 64 

percent of the LTA for potatoes. The area under maize was slightly lower than the LTA since 

some farmers had shifted to alternative crops due to Maize Lethal Necrosis Disease (MLND). 

The area under potato declined due to the devastating chilly weather that prevailed during the 

long rains season. Projected production compared with the LTA is 105 percent for maize, 290 

percent for beans and 74 percent for potatoes. The reduced effect of MNLD in 2015 and the 

timely onset of enhanced short rains have contributed to these increases. However, the frosty 

short rains weather coupled with the above normal rainfall led to heavy losses of potatoes due to 

the incidence of fungal diseases such as blight (Table 1). 

 

Table 1: Crop Production under Rain-fed Agriculture 

Crop  Area planted 

during 2015 

short rains 

season (Ha)  

Long term  average 

area planted during 

the short rains 

seasons (Ha)  

2015 short rains 

season production 

Projected 

Long term average 

production during 

short rains seasons 

Maize  31,353 32,211 1,006,744 bags 958,945 bags 

Beans 16,046 13,525 79,267 bags 27,313 bags 

Potatoes 5,482 8,523 59,578 Tonnes 80,900 Tonnes 

Total  52,881 54,259   

 

Irrigated crop production 

The area under irrigation for tomatoes increased as farmers moved from maize to high-value 

crops such as tomato. Expansion of the Mosiro, Shulakino and Olopito schemes and micro-

irrigation along the major rivers (Ewaso Nyiro and Engare Narok) also contributed to the 

increased acreage. The area planted as a percentage of the LTA was 80 percent for maize, 63 

percent for beans and 115 percent for tomatoes. There was a corresponding decline in production 
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for irrigated maize and beans. The projected harvest stands at 90 percent of the LTA for maize, 

63 percent of the LTA for beans and 115 percent of the LTA for tomatoes (Table 2). 

 

 

Table 2: Crop Production under Irrigated Agriculture 

Crop  Area planted 

during the 2015 

Short rains season 

(Ha)  

Short term average 

(3 years) area 

planted during short 

rains seasons (Ha)  

2015 short rains 

production 

Projected   

Short term average 

(3 years) 

production during 

short rains season 

Maize 80 100 4480 bags (90 kg) 5,000 bags (90 kg) 

Beans 20 32 250 bags (90 kg) 400 bags (90 kg) 

Tomatoes 975 849 12,330 Tonnes 10,736 Tonnes 

Total  1,075 981   

 

Household Maize Stock 

Maize stocks held by maize value chain actors have increased due to the decreased incidence of 

MLND witnessed in the previous season. In the mixed farming livelihood zone, the prolonged 

short rains season has impacted positively on maize production, particularly in the Transmara 

region where harvesting is ongoing. Stocks held in the agro-pastoral livelihood zone have not 

deviated much from the norm. Production in this zone is mostly long rains dependent. The 

current household maize stocks stands at 209 percent of the LTA. Traders are currently holding 

234 percent of the LTA while the millers hold 145 percent of the LTA. National Cereals and 

Produce Board (NCPB) maize stock is slightly below the LTA at 99 percent and is held as 

strategic grain reserves for the National Government (Table 3).  

Table 3: Maize Stock by Various Actors 

Food stocks held by  Quantities of maize held (90-

kg bags)  

LTA quantities held (90-kg bags) at 

similar time of the year 

House Holds  118,451 56,740 

Traders  96,680 41,230 

Millers  3,615 2,500 

NCPB  62,217 62,270 

Total  280,963 162,740 

3.2 Livestock Production 

The main livestock species in the county are cattle, sheep and goats and the dominant breeds 

are the Zebu, Red Maasai sheep and local goats respectively. Other livestock species include 

equine (donkeys), poultry, rabbits and porcine (pigs). The contribution of livestock production 

to cash income is about 85 percent in the pastoral livelihood zone, 66 percent in the agro-

pastoral livelihood zone and 40 percent in the mixed farming livelihood zone.  

Pasture and Browse 

Pasture and browse condition is good across all livelihood zones both in quality and quantity. 

The pasture land is shrinking year by year due to the opening up of more land especially for 

maize, wheat and barley. Some of the grazing areas are prone to liver fluke infestations 
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especially in the pastoral area of Aitong and the agro-pastoral area of Lemek. The available 

forage is expected to last until the onset of the long rains in all livelihood zones. 

 

 

Livestock Productivity 

Livestock body condition 

The livestock body condition for cattle, sheep and goats is good in all the livelihood zones due to 

the availability of water and adequate pasture and browse. The situation is expected to continue 

into the long rains season. The current livestock body condition is an improvement on the similar 

period in 2015, when body condition in the pastoral and agro-pastoral livelihood zones was poor 

and fair respectively. 

Birth rate, Milk Availability and Consumption 

The birth rates of all livestock species across all livelihood zones are normal. In the pastoral and 

agro-pastoral livelihood zones, milk production is about 1 to 3 litres per day per cow and about a 

cup for sheep and goats. In the mixed farming zone, a cow produces up to 3 to 10 litres on 

average per day, whereas sheep and goats produce about 0.5 litres per day. Milk consumption 

varies across the livelihood zones: In the pastoral and agro-pastoral zones households consume 2 

to 4 litres per day while in the mixed farming livelihood zone households consume 3 to 6 litres 

per day. 

Tropical Livestock Units (TLU) 

The average livestock holding per household varies depending on the livelihood zone and the 

household’s wealth status. The current average TLU per household in the pastoral zones are five 

for poor income households and 30 for medium and high income households. In the agro-

pastoral zones poor households hold an average of 10 TLU while the middle income households 

hold an average of 20 TLU. The average holding in the mixed farming zones range from 1 – 5 

TLU for the poor and middle income households respectively. Generally the livestock holdings 

are normal at this time of year. 

Water for Livestock  

The main water sources for livestock use are rivers, springs, pans, dams and boreholes. The 

quantity and quality of water improved in all livelihood zones since most water points recharged 

fully during the short rains season. The distances to watering points for livestock range between 

0.5 - 5 kilometres and the watering intervals remain at once or twice per day. Water availability 

is projected to last into the long rains season as most water sources were adequately recharged.  

Livestock Migration 

There was no livestock migration reported in the county due to adequate pasture and water 

especially in the pastoral and agro-pastoral zones. During the same period last year, out-

migration of livestock was reported towards Tanzania, Nairobi, Nakuru and Kajiado counties 

among others.  

Livestock Disease and Mortality 

Several notifiable livestock diseases were reported in the county including; Blue Tongue in 

sheep, Lumpy Skin Disease in cattle, Sheep and Goat pox, Black Quarter and Anthrax in all 

species, Peste des Petits Ruminants (PPR) in sheep and goats and Enterotoxaemia in sheep. 

Livestock mortalities reported in the county averaged five percent for cattle, 10 percent for 
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sheep, seven percent for goats and 15 percent for poultry, with morbidity rates of 10 percent, 20 

percent, 11 percent and 18 percent respectively. Most of the deaths reported were young ones 

due to cold and wet weather. 

3.3 Water and Sanitation 

Major Water Sources 

The main water sources in the county for both domestic and livestock use are dams, pans, ponds, 

boreholes, shallow wells, springs and rivers which is normal for the time of year. Surface water 

sources recharged fully, except for a few which were silted up. The available water in these 

sources will last until the onset of the long rains.  

Distances to Water Sources 

The distances to water for domestic and livestock decreased across all livelihood zones due to 

the good recharge of water sources. Distances in the mixed farming and agro-pastoral livelihood 

zones ranged between 0.5 - 2 kilometres compared with the normal of five kilometres, while in 

the pastoral livelihood zones, the distances ranged between 5 - 7 kilometres compared with the 

normal of 5 - 10 kilometres. 

Waiting time at the source 

The average waiting time at the watering point for households varied from 1 - 10 minutes for the 

open water sources and boreholes respectively in the mixed faming and agro-pastoral livelihood 

zones. In the pastoral livelihood zones, the waiting time was 30 minutes for boreholes. 

Water consumption and cost 

Water consumption also improved to above-normal situation as a result of the full recharge in 

rivers, pans and dams. In the mixed farming and agro-pastoral zones, consumption stood at 40 

litres per person per day compared with the LTA of 15 - 20 litres. Consumption in the pastoral 

zone was 20 litres per person per day compared with the LTA of 15 litres. However, the quality 

has deteriorated as some of these water points were recharged from run-off. The cost of water 

was Ksh 3 - 5 per 20 litre jerrican in the mixed farming zone for gravity-fed and powered water 

sources respectively, while in the pastoral livelihood zone water costs Ksh 5 - 15 for powered 

and gravity-fed sources respectively. However, other than town residents, most households were 

not purchasing water due to recharged water sources such as pans and dams.  

Sanitation and Hygiene 

Surface sources such as rivers, dams and pans were heavily contaminated mostly within the 

pastoral areas due to the low latrine coverage among the communities as most of them practice 

open defecation. Given the heavy run-off experienced during the above normal rains, the rains 

drained into these open water sources and contaminated them. Other contaminants were from 

agricultural chemicals mostly from the spraying of wheat. Few households used the chemical 

method of treating water. The most common method was boiling, particularly in the mixed 

farming livelihood zone. Few households used water tabs. Those in the formal business zones 

opted to buy large bottles of mineral water for drinking purposes. 

3.4 Markets and Trade 

Market Operations 

The main markets are Narok, Kilgoris, Nairegia Enkare, Ololulunga, Dikir and Innosaen in the 

mixed farming livelihood zone and Lolgorian, Ntulele and Naroosura in the agro-pastoral 
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Figure 4: Average Goat Prices in the County 
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livelihood zone. These are normally the same markets in similar periods of the year for both food 

commodities and livestock. Market operations were normal across all livelihood zones as no 

disruptions were reported. The supply volumes for most commodities were normal. These are 

expected to increase after the harvest when most households will have adequate yield for sale 

and domestic consumption. Food commodities such as maize, beans, potatoes, finger millet and 

sorghum are locally sourced from the farmers within the county in areas where harvests have 

taken place. Commodity demand was reported to be relatively low in all market centres across all 

livelihood zones due to the good harvest realized in some parts of the county which has enhanced 

household stocks. 

Market Prices 

Maize Prices 
The average price of maize is Ksh 44 per 

kilogram with very minimal variations 

across the livelihood zones. The price has 

stabilized since September 2015 at Ksh 44 

per kilogram, falling slightly to Ksh. 43 in 

December 2015. The current prices are 12 

percent below the LTA of Ksh 50 per 

kilogram and about eight percent below 

the same period last year. With the 

expected harvest, maize price is likely to 

fall even further as most households will 

have sufficient stocks for domestic 

consumption and for sale (Figure 3). 

 

Goat Prices 

The current goat price is Ksh 3,557 which is 

16 percent above LTA of Ksh. 3,060. 

However, compared with the same period 

last year, the current goat price is 13 percent 

lower. The price of livestock species was 

generally normal across all livelihood zones, 

mainly attributed to good forage condition 

that improved body condition. Average 

cattle prices in pastoral and agro-pastoral 

areas ranged between Ksh. 15,000 - 50,000, 

while in mixed farming areas they ranged 

between Ksh. 20,000 - 60,000. The 

difference in price was due to the variation 

in breeds in the two livelihood zones: mixed 

farming areas kept improved breeds unlike 

pastoral areas (Figure 4). 

Figure 3: Average Maize Prices in the County 
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Figure 6: Morbidity Prevalence for under Five 

Terms of Trade 

Terms of trade (ToT) have been 

favourable since August 2015 and are 

above the LTA by 31 percent, although 

five percent below the same period last 

year. This is attributed to falling maize 

prices and rising goat prices. Currently, 

a household can purchase 81 kilograms 

of maize from the sale of one goat 

compared with the long term average of 

62 kg, as shown in Figure 5. However, 

during the same period last year one 

goat could have bought 85 kilograms of 

maize (Figure 5). 

 

3.5 Health and Nutrition 

Morbidity and Mortality Patterns 

The morbidity prevalence among children under five includes Upper Respiratory Tract 

Infections (URTI), Malaria, Diarrhoea, Skin diseases and Pneumonia. There was a general 

decline of 2.3 percent in the 

total reported cases from 

2014 to 2015, but a 9 

percent increase in cases of 

URTI cases. There was an 

insignificant decrease in 

other diseases. The increase 

in URTI could be attributed 

to enhanced rains leading to 

cold weather conditions. 

The morbidity prevalence 

among the general 

population exhibited similar 

trends, with an insignificant 

increase of 1.4 percent in the 

total reported cases in 2015 

compared with 2014. 

However, there was a 12.2 per cent decrease in cases of malaria which could be attributed to the 

distribution of nets by the Ministry of Health in Narok County (Figure 6).  

Immunization and Vitamin A Supplementation 

The coverage of fully immunized children under five recorded an insignificant decrease from 32 

percent in 2014 to 31 percent in 2015. Vitamin A supplementation in 2015 for children aged 6 – 

59 months was 7 percent (once), and 5.6 per cent (twice), according to the Kenya District Health 

Information System (KDHIS). Both immunization coverage and Vitamin A supplementation are 

well below the national target of 80 percent. This is attributed to long distance to health facilities 

Figure 5: Terms of Trade in Narok County 
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which range between 10 - 40 kilometers in the pastoral and agro-pastoral livelihood zones, with 

the most affected areas being Loita and Mara. The situation is worsened by erratic supplies 

countrywide in 2015 causing stock-outs in most health facilities. 

Nutrition Status and Dietary Diversity 

In January 2016, the percentage of children under five at risk of malnutrition, based on MUAC < 

135mm, was 6.37 percent, well below the LTA of 15.9 percent. The highest proportion of 

children at risk was in the agro-pastoral areas at 10.6 percent, and the least in the mixed farming 

areas at 3.8 percent, while in pastoral areas it was 10 percent. 

The nutritional status of children 

under five is slightly worse than 

the previous months of October 

to December but the situation is 

expected to improve due to 

anticipated improved household 

milk availability and increased 

consumption of food from own 

production, such as pulses and 

local vegetables, as a result of the 

short rains. Other ongoing 

interventions that could have 

contributed to the improved 

nutrition status include High 

Impact Nutrition Interventions 

(HiNi) carried out in health 

facilities. 

Currently the meal frequency for under-fives is 3 - 4 meals a day in mixed farming and agro-

pastoral livelihood zones and 2 - 3 per day in the pastoral livelihood zone. Meal frequency for 

adults is three in the mixed farming zones and 2 - 3 in the agro-pastoral and pastoral zones. The 

meals sourced from own production in the mixed farming and agro-pastoral zones included 

beans, green maize, local vegetables and potatoes, hence the increased frequency of meals in 

these zones. In these zones food consumed from purchases include rice and maize flour. This is 

in contrast to the pastoral zone in which most foods consumed are from purchases. Dietary 

diversity for all populations in the pastoral livelihood zone was above average with households 

consuming meals mainly comprising starch, pulses, local vegetables and milk. In the agro-

pastoral and pastoral livelihood zones, households consumed 3 - 4 food groups while in the 

mixed farming livelihood zone, households consumed at least six food groups. In summary, the 

availability of and access to food improved in all zones compared with a normal year due to 

enhanced rain that increased the production of crops and fodder and helped increase the 

consumption of food from own production at the household level. 

Exclusive breastfeeding in the county is at 38.5 percent while early initiation of breastfeeding 

according to KDHIS 2014 was at 69.4 percent. The community interviews conducted revealed 

increased awareness of the importance of exclusive breastfeeding with six out 10 mothers 

reporting practicing exclusive breastfeeding. Children on complementary feeding are given milk, 

porridge, madida (a maize flour mixture in between ugali and porridge), rice, potatoes and herbs. 

Figure 7: MUAC trends for children 12-59 month 
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3.6 Education 

Enrolment and Attendance 

Narok County has a total of 671 primary schools, 984 ECDs and 122 secondary schools as at 

February 2016. In January 2016 Early Childhood Development and Education (ECDE) 

enrolment was 70,504 and primary enrolment was 334,837 (136,620 boys and 127,713 girls). 

Narok South sub-county had the highest enrolment, followed by Narok North, Transmara West 

and Transmara East. The number of boys is higher than that of girls but the difference is small 

compared with the previous year. There was some transfer of pupils in primary schools but 

mostly within the county. 

Drop Out 

The county’s dropout rate was 2.78 percent (971 cases) compared with 703 cases in the same 

period last year. The girls’ dropout rate was higher than that of boys due to the importance 

attached to the boy child education by pastoral communities. Most dropout cases were reported 

in Narok South and North sub-counties with a few cases reported in Transmara East. The main 

causes of dropout in the county include early marriages reported mostly in the agro-pastoral 

livelihood zone; poverty affected areas such as Emarti in Transmara West, Transmara East, 

Elenerai area of Narok South and the slums in Narok Town. Another factor was child labour 

which was experienced in the mixed farming areas of Narok North sub-county such as Nairegie 

Enkare, Melili and Olokurto. Thirdly, retrogressive cultural practices affected mostly Mosirto in 

Narok North Sub-county and Elangata Enterit Narok South sub county and lastly long distances 

to reach school, for example between 5 - 15 kilometres in Mosiro, Suswa, Emarti and Aitong. 

Transition 

The county’s transition rate from primary to secondary was 70.72 percent. The transition rate for 

boys was higher than that of girls due to high rates of dropouts amongst girls. Transition from 

ECDE to primary was high but low from primary to secondary. Most pupils who perform well 

opted to join secondary school in other counties. The transition rate was high in boarding schools 

and areas where pupils are provided with meals. 

School Meals Programme 

The county has 109 primary schools with ECDE’s attached under the school meals programme, 

funded by the Ministry of Education under the Home Grown School Meals Programme 

(HGSMP). The number of pupils under the programme is 83,520. Private schools are not 

included.  No school had received funding by January 2016. Where school meals programmes is 

being implemented, there has been improved enrolment, attendance, retention and transition 

rates. However, some pupils miss meals in schools due to a shortage of water during drought, 

especially during the late alarm and emergency stages, lack of food preparation equipment such 

as energy saving jikos and properly built kitchens, poor food storage facilities and practices 

(sometimes food is destroyed by pest and rodents) and in some cases misappropriation of funds 

meant for running of the school meals programme. 

Approximately 150 schools in the county and more than 35,000 pupils are not in the school 

meals programme, of which the majority is in South Mulot in Narok South sub-county, Ololunga 

South around Lemek and new schools in Mau, Narok North. 
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3.7 Coping Mechanisms 

The Coping Strategy Index (CSI) decreased to 1.2 from 1.3 in the previous month, an indication 

that people are employing fewer coping mechanisms to manage food insecurity. This is normal 

at such a time of year. Some of the coping strategies employed include selling small stock in 

exchange for cereals, charcoal burning, casual labour and farm labour. Milk was also abundantly 

available for sale rather than consumption. According to Coping Strategy Index3 (CSI), the 

southern pastoral livelihood zone’s was 28 out of 56, implying that the households were not 

employing severe coping mechanisms. 

3.8 On-going Interventions 

Food Interventions 

 Food fortification across the county.  

 School Feeding Programme targeting 83,520 pupils in the county. 

Non-Food Interventions 

Table 4: Ongoing non-food sectoral interventions 

Division Intervention Location No. of 

beneficiarie

s 

Implementers Impact in 

terms of 

food 

security 

Cost Time 

Frame 

AGRICULTURE       

Mau, 

Central 

Growing of food crops All  33,645 -Njaa Marafuku 

-Parents 

 7 M Continuo

us 

Mau, 

Central, 

Osupuko

Mara 

Provision of water tanks Suswa, 

Mosiro 

Melili, 

Olchoro 

Ilmasharian

i  

Nkareta 

32,456 -Ministry of 

water 

Ministry of 

environment. 

World Vision, 

KWS 

 13M Continuo

us 

LIVESTOCK 

All sub-

counties 

Livestock diseases 

prevention  and  vector 

control 

All All affected 

households 

Dept of 

Veterinary 

  Ongoing 

County 

Wide 

Sustainable Land 

Management 

All 100 

Households 

Livestock 

department-SLM 

Project,  UNDP, 

Global 

Environmental 

Facility (GEF), 

GOK 

  Continuo

us 

Countyw

ide  

Pasture establishment and 

conservation 

All  30% of the 

population 

MOALF and 

SNV 

Netherlands 

Development 

Organizations 

Positive 

improved 

livestock 

productio

n 

 Continuo

us  

                                                      
3 World Food Programme (WFP) Food Security Outcome Mapping for December, 2014 
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Division Intervention Location No. of 

beneficiarie

s 

Implementers Impact in 

terms of 

food 

security 

Cost Time 

Frame 

Narok 

South , 

Transmar

a 

Growing livestock feeds 

reserve, 

Capacity building and 

provision of breeding 

stock (Sahiwal and Galla 

goats) 

All  40% of the 

households 

ENSDA- Ewaso-

Nyiro South 

Development 

Authority,  

KALRO 

improved 

livestock 

productio

n 

 Continuo

us  

County 

wide 

Capacity building on 

issues of livestock 

productivity, 

improvement and value 

addition.     

All  50% of the 

households 

Ilkerin Loita 

Integral 

Development 

Project(ILIDP), 

ASDSP, World 

Vision 

+ve 

improved 

livestock 

productio

n 

 Continuo

us  

County Natural resource mngt, 

market access linkages 

and pastoral risks mngt 

and livelihood support 

All  50% of the 

households 

RLRLP(Regiona

l Pastoral 

Livelihood 

Resilience 

project) 

+ve 

improved 

livestock 

productio

n 

  5 years 

from 

2015 

July 

WATER      

Central Rehabilitation and 

extension of water 

projects. 

Rotian, 

lmasharian,  

Narok 

town,  

Naisoya 

43,000 

people 

 

CDF, County 

Govt,  

County Govt, 

RVWSB 

 

Water 

availabili

ty 

 

 

Detail

s with 

CDF 

Ongoing 

Osupuko, 

Kapsasia

n 

Extension and laying of 

distribution system –

Masantare- Olonini 

pipeline 

Ololulunga, 

Kapsinedet 

5,300 people County 

Government 

Water 

availabili

ty and 

reduction 

of 

trekking 

distance 

 Ongoing 

 

3.9 Sub-County Ranking 

Table 5: Ranking of division in order of food insecurity severity 

Sub-County Sub-County Ranking (1=Most food 

insecure, ….6=Least food insecure) 

Main food security threats 

Transmara East 1 -High Malnutrition 

-Poor Hygiene and Sanitation- 

-Low purchasing Power 

-Poor road network to the markets 

-Livestock diseases 

Narok West 2 -Poor road network to the markets 

-Low purchasing Power 

-Floods 

-Livestock diseases 

Narok East 3 -Floods 

-Poor road network to the markets 

-Livestock diseases 
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Narok South 4 -Mudslides 

-Poor road network to the markets 

-Livestock diseases 

Narok North  5 -Floods 

-Livestock diseases 

Transmara West  6 -Livestock diseases 

-Poor road network to the markets 

4.0 FOOD SECURITY PROGNOSIS 

4.1 Prognosis Assumptions 

Prognosis assumptions are based on the following facts: 

 The performance of the long rains will be normal to above-normal. 

 Temperatures are expected to be above normal. 

 Cereal prices will decline as a result of the expected above normal harvest. 

 Market operations will remain normal with no disruptions. 

4.2 Expected Food Security Outcomes: (February - July) 

The food security situation in the county is projected to remain stable in the Minimal Phase (IPC 

Phase 1) across all livelihood zones. Household dietary diversity is projected to remain 

unchanged in all the livelihood zones. Meal frequency in the pastoral zones is expected to 

increase to 3 meals per day. Nutritional status among the under fives is expected to improve due 

to improved milk availability at the household level and improved food consumption. Most water 

sources are expected to hold water until the onset of the long rains while pasture and browse are 

expected to last until the long rains season. Livestock body condition is expected to remain good 

across all the livelihood zones for the next six months due to the availability of pasture and 

adequate water. ToT is expected to improve further with the expected increase in goat prices and 

decline in maize prices. 

5.0 CONCLUSION AND RECOMMENDATIONS 

5.1 Conclusion statement 

The current food security situation in Narok County is classified in the Minimal phase (IPC 

Phase 1) with four out of five households being able to meet their essential food and non-food 

needs without engaging in typical unsustainable strategies to access food and income, including 

any reliance on humanitarian assistance. Some of the main factors to monitor include livestock 

diseases especially Blue Tongue in sheep. 

5.2 Summary of Recommendations 

 Sensitization of farmers on post-harvest crop storage and management, owing to 

increased humidity in the county as a result of above normal rains. This will reduce losses 

due to spoilage. 

 Continued monitoring of high malnutrition hotspots in Mosiro (Narok East), Ntuka 

(Narok South) and Emurua Dikirr (Transmara East) sub-counties. 

 Pastoralists should stock wisely as they time the short rains performance and cessation. 
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 Vaccination against the Blue Tongue disease in sheep 

6.0 ANNEXES 

Annex 1: Food Interventions Required 

Following the assessment of the short rains on the impact on various sectors in Narok County, 

the team does not recommend any food interventions. 

 

Annex 2: Non-Food Interventions Proposed 

Table 6: Proposed Non-Food Interventions by Sector 
 

County Intervention Locations  No. of 

beneficiar

ies 

Proposed 

Implementers 

Required 

Resources 

Available 

Resources  

Time Frame 

AGRICULTURE       

County 

wide 

Training on post-

harvest management 

All All 

farmers 

Ministry of 

Agriculture 

Funds  Continuous 

LIVESTOCK 

Narok 

county  

Pasture improvement, 

establishment, 

conservation and 

construction of strategic 

feed reserve 

All 5,000 

househol

ds 

MOAL&F 

Community, 

relevant 

stakeholders, 

Development 

partners 

100 M 

10 M 

5 m (1 

Tractor and 

Baler For 

Pasture 

Harvesting, 

Human 

Resources) 

Feb. – Dec 

2016 

Narok 

county 

Reseeding denuded 

areas 

All 5,000 

househol

ds 

MOAL&F 50 M None  July 2015-

June 2016 

Narok 

county 

Vaccination (Food & 

mouth disease, CCPP & 

CBPP, Anthrax, sheep 

and goat pox) and 

control of vector (ticks 

and other parasites) 

All 10,000 

househol

ds 

MOAL&F, 

animal health 

private 

service 

providers 

100 M 1 M 

 

August 

2015- March 

2016 

Narok 

county 

Introduction of dual 

purpose breeds e.g. 

Sahiwals, Galla, Dorper   

All 3,000 

househol

ds 

MOAL&F, 

KALRO 

30 M None July 2015-

June 2016 

Narok 

county 

Development of market 

infrastructure- sale 

yards, holding grounds, 

market  information and 

linkage to markets  

Koyiaki, 

Suswa, 

Mara, 

Dikirr, 

Naroosura, 

Lemek, 

Siana,    

50,000 

people  

MOAL&F, 

livestock 

marketing 

councils  and 

the 

community 

20 M None  July 2015-

June 2016 

County 

wide 

Surveillance and 

monitoring of Blue 

tongue disease in sheep 

All All 

Sheep 

farmers 

Veterinary 

Department 

Funds Personnel Continuous 

WATER      
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County Intervention Locations  No. of 

beneficiar

ies 

Proposed 

Implementers 

Required 

Resources 

Available 

Resources  

Time Frame 

Central -Construction of more 

pans. 

-procurement of plastic 

storage tanks. 

Water tracking 

-Drilling of b/holes 

Oletukat   

 

 

Nkareta  

1500 

 

 

2000 

GOK,  

community 

and willing 

donors 

Funds  

and 

machinery 

Skilled 

labour  

1 month per 

pan 

Mau. 

Olkurto, 

Ololulun

ga, 

Mulot 

Development of 

shallow wells 

excavation of 

pans/dams 

Issuance of plastic 

tanks to institutions. 

Water tracking 

-Drilling of b/holes 

Suswa 

Ongata 

naado 

Musiro 

Entiyani 

olkurto, 

Ngoringori, 

Mulot 

25000 

 

GOK 

,community 

and willing 

donors 

Funds and 

machinery 

Skilled 

labour 

3 weeks  per 

shallow well 

and 1 month 

per pan 

5 days per 

b/h 

Mara, 

Loita, 

Osupuko 

 Excavation of more 

pans/dams 

Issuance of plastic 

tanks to institutions. 

Water tracking 

Drilling of b/holes and 

spring development 

Leshuta 

 

Morijo 

 

Koiyaki, 

Olenguruo 

 

Elangata 

Enterit 

5000 

 

42,000 

livestock 

& 

wildlife 

GOK, 

Community 

& willing 

donors 

Funds Skilled 

labour 

3 weeks for 

shallow well 

and 

borehole. 

one month 

for a pan 

Ololmaas

ani  

Ilkerin,M

gondo,Ka

psasian 

Planning, design, 

construction of upper 

Mgor, Kolonget,Dikirr 

water supply 

To cover 

60% 0f 

Transmara 

East sub-

county 

80,000 

persons 

GOK, Narok 

county , 

World Vision 

Community 

& willing 

donors 

Funds Skilled 

labour 

5 years 

Oloimasa

ni, Ilkerin 

Construction of water 

projects and boreholes 

Ndamama, 

Kapweria, 

njipship, 

Murkan 

28,000 

persons 

GOK,  Narok 

County Govt 

Community 

& willing 

donors 

Funds Skilled 

labor 

1 year 

Kapsasia

n, 

Mogondo

, Abossi 

Construction of earth 

dams  

Kipngandul

it, 

mogondo, 

Kibisoret, 

Abossi 

30,5000 Narok county 

Govt 

funds Skilled 

labor 

1 year 

All 

divisions 

in 

Transmar

a East 

Provision of plastic 

tanks-10,000m3 

Various 

schools and 

health 

centers 

6000 Narok county 

Govt 

funds  1 year. 

EDUCATION 

Ololulun

ga mulot 

Mara 

Provision of water 

tanks 

Enelerai, 

Lemek 

Salabwek 

15,346 Ministry of 

water 

Drought 

management 

authority 

ministry of 

environment 

10,000 

litre water 

tank 

-Roofs for 

harvesting 

Continuous 

Mara  

Ololulun

ga 

Constructions of ECD’s 

and feeder primary 

schools within the 

All 5,000 County 

Government 

Community 

Classroom

s land for 

developm

Land Continuous 
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County Intervention Locations  No. of 

beneficiar

ies 

Proposed 

Implementers 

Required 

Resources 

Available 

Resources  

Time Frame 

Osupuko 

Mau 

manyattas long distance 

to schools 

NGOs, 

Churches 

MOE 

ent and 

expansion 

Mau 

Osupuko 

Mara 

Ololulun

ga 

Introduction of school 

meals Programme 

Increase the No. of 

schools in the 

programme 

Mara 

Osupuko 

Ololulunga 

Lemek 

South 

mulot Mau 

central 

100,000 County 

Government 

NGO’s 

M.O.E 

Funds Kitchen 

Firewood 

Storage 

Areas 

Next six 

month. 

 

 

 


