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9.7 million people are projected to be food insecure 
from June to August 2022 in the Central Sahel. Some 
of the root causes of the food insecurity in the region 
include poverty and inequality, poor governance, and 
heavy dependency on food imports. Children 
experiences on food insecurity are unique and their 
protection and well-being are directly affected by food 
instability. Reduced number of daily meals leads to high 
malnutrition rates, poor health, poor child development, 
and high child mortality rates. They become more 
vulnerable and might resort negative coping strategies 
including child labor, recruitment by armed forces and 
armed groups, abuse, and sexual exploitation. 

In addition, when families face mounting food insecurity, 
girls are increasingly called upon to care for younger 
siblings so parents can work or seek food, forcing them 
to miss or drop out of school. Loss of access to education 
jeopardizes girls’ protection, and increases their 
exposure to GBV and other harmful practices including 
child, early and forced marriage and female genital 
mutilation. It also undermines their long-term wellbeing 
and future prospects. 

“We notice that Rahim is more fulfilled. When we were 
in the village, he was so afraid of the outside world. 
Now, he is so well integrated among the children that 
he is not afraid anymore and he is having fun.” 

Assetou, IDP and mother of a child living with a disability, 
Burkina Faso

"We thank Plan International Mali as well as the 
authorities, we assure you that we will make good use of 
this donation.”  

Mohamed, IDP, beneficiary of a food distribution in the Segou 
region, Mali

"We now have a garden where the women grow tomatoes, 
salads, onions, cucumbers, okra and watermelons. Plan 
International helped us through the most difficult time of our 
lives. My family and I now have enough to eat."  

Rachida, 18, member of a family affected by flooding, western Niger 

Marie-Noël Maffon
Central Sahel Response Programme Manager

2.3 Million*
Internally Displaced Persons 
(1.9M in Burkina Faso) and 
140K refugees

13 MIllion*
persons in need of humanitarian
assistance

(3,683 in Burkina Faso) 

Influencing

6,109 closed or non-
operational schools* 

114 non-functional
health centres*

9.7 MILLION
people projected to be food insecure 
from June to August 2022 
(Harmonized framework, March 2022)

Over 600,000 children* 
suffering from severe acute 
malnutrition

*OCHA: WACA SitRep, April 2022

Plan International is addressing the worsening food 
crisis, by scaling up responses such as food 
distributions, cash and voucher assistance, school 
meals, malnutrition screening and nutrition 
supplementation. In addition to lifesaving interventions, 
Plan International is stepping up livelihood protection 
and support activities such as livestock supplementary 
feeding, seed and other agriculture input provision. 

With its special emphasis on preventing and tackling 
the distinct impact of food insecurity on girls, adolescent 
girls and youth, Plan International also focuses on 
gender responsive child protection, GBV prevention, 
early childhood development and sexual and 
reproductive health and rights services and for critical 
school feeding programmes. To implement the food 
security component of our humanitarian response, we 
need an additional 8 million euros. Time to act is Now! 
We hope you enjoy reading this overview and look 
forward to receiving your comments and questions.  
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Some achievements 

Burkina Faso

In Burkina Faso, more than one million 
children have been internally displaced, and 
their needs are complex and wide ranging. 
Children with disabilities are often at higher 
risk of violence, discrimination and abuse, 
and face additional barriers to access basic 
services. 6-year-old Rahim can neither 
speak nor walk. He and his family were 
forced to flee their village in the Centre-North 
region due to insecurity and now live in an 
IDP site in Bam Province.  

When Rahim was born his mother Assetou 
says that he appeared to be like any other 
newborn baby. But over time she realised 
that he was not developing at the same rate 
as other children of his age. “It took a long 
time for him to sit up by himself. He also had 
to be fed for a long time but now he can eat 
by himself. He understands what he is told 
but he cannot speak, but he is able to point 
to what he wants,” shares Assetou. In 
Burkina Faso, traditional beliefs and lack of 
information mean that children with 
disabilities are often discriminated against, 

Disability and displacement: Rahim’s story
Story 

24,574 girls and women benefited from 
psychosocial animation sessions in the safe 
spaces of Barsalogho, Kaya, Tougouri, Dori, Fada 
N'Gourma, and Matiacoali.

195 girls under 17 received menstrual hygiene 
management kits in the child-friendly spaces of Dori, 
Bani, and Sebba.

100 girls were trained on the production of 
reusable sanitary pads in Kongoussi.  

57 unaccompanied and separated children, 
including 35 girls, received each 53 euros in cash 
in Bourzanga and Kongoussi.

80 market gardeners, 
including 31 women, were 
trained in the transformation 
of market gardening 
products and innovative 
techniques resilient to 
climate change in Dori and 
Sebba. 

70 participants, including 61 
women, received each 152 
euros in cash to support their 
income-generating 
activities in Kaya, Mane, 
Barsalogho, and Pissila.    

338 heads of households, including 249 
women, received a cash-for-food 
transfer of 53 euros in Kaya, 
Barsalogho, Pissila, and Kongoussi.

1,170 vulnerable students, including 692 
girls, benefited from the payment of their 
school fees in Dori, Gounghin, Koupela, 
Pouytenga, Bittou, Ouargaye, Pissila, 
Yalgo, Kaya, Barsalagho, Mane, and 
Tougouri.

240 vulnerable students, including 155 
girls, received school kits in Bani, Dablo, 
Barsalogho, Pissila, Kaya, and 
Kongoussi. 

April – May  2022

and seen as a source of shame by their 
families. In the site where they live, Rahim 
spent most of his time hidden away. Plan 
International works in the area where the 
family lives, providing protection, education, 
hygiene and financial support. Our 
child-friendly spaces, which are open to both 
internally displaced children and those from 
host communities, facilitate the inclusion of 
the most vulnerable children by ensuring 
play activities are tailored to everyone’s 
needs. 

“During the registrations, we went to meet 
the children. Many parents and children 
were there. One of our colleagues saw 
Rahim. He was quite isolated, hidden behind 
a tent. We tried to understand the situation. 
“The parents felt ashamed of Rahim,” 
explains Adèle Sawadogo-Zoungrana, who 
works at the child-friendly space. “We 
referred Rahim to our psychologist who went 
to talk with the parents. Afterwards, when we 
came to do the activities with the children, 
Rahim's mother brought her son.”

Rahim is now a regular attendee at the 
child-friendly space and his parents say they 
have noticed how much he enjoys the 
activities which are helping improve his 
development. “We notice that he is more 
fulfilled. When we were in the village, he was 
so afraid of the outside world. Now, he is so 
well integrated among the children that he is 
not afraid anymore and he is having fun,” 
says Rahim’s mother Assetou. The staff at 
the child-friendly space spend a lot of time 
with Rahim, helping him to feel safe and 
secure at the centre. “We can't ask Rahim to 
play football, but there are different activities 
that Rahim likes and that we can do with 
him. We have a particular approach for 
children with disabilities like Rahim,” 
explains Adèle. 

Although Rahim’s inclusion has been 
successful, there are still things that his 
parents would like for him. “We lack 
adequate housing, clothes, food and toys for 
Rahim. This is what we need and what we 
want for him,” says his father Zakaria.



Mali
Some achievements 957 participants, including 516 women, were reached through 

awareness-raising sessions implemented by the community 
protection networks in the Mopti region.   

807 adults, including 435 women, were reached by 23 
orientation sessions conducted by community trainers about 
the positive parenting approach in Sio, Socoura, Mopti, 
Bandiagara, and Dandoli.

1,639 children, including 876 girls, benefited from 
psycho-social support in 10 children and youth listening 
points in the Mopti region.

95 social workers, including 46 women, were trained on case 
management in Bandiagara and Dandoli. 

38 cases of GBV were managed in the Timbuktu and Mopti 
regions.

Social negotiations were held with village chiefs and their 
councilors for the establishment of three child-friendly 
spaces in Bourem-Inaly, Dire, and Alafia. 

209 students aged 14 to 18, including 116 girls, 
were sensitized on children's and girls’ rights. 

300 participants, including 187 girls and women, 
benefited from awareness-raising sessions on 
parental education, COVID19 and the rights and 
duties of children in the Mopti and Timbuktu 
regions.

132 children, including 67 girls, benefited from 
psychosocial support activities in the 
child-friendly space of Toya.

April – May  2022

Mali is facing the worst humanitarian crisis in 
over a decade with over a third of the 
population, or 7.5 million people, in a 
situation of extreme vulnerability. Acute 
malnutrition has already reached emergency 
levels in the circles of Timbuktu, Koulikoro, 
Kayes, and Taoudenit, as well as among 
internally displaced persons in the Segou 
and Timbuktu regions. 

In the Segou region, in central Mali, 55,000 
IDPs are officially registered, and food is one 
of their primary needs. At the end of the 
month of Ramadan, as part of its response 
to the food crisis through delivering 
immediate, life-saving assistance to those 
with the most urgent needs, Plan 
International donated food to 144 
households in two IDPs sites in the Segou 
region, so that they could celebrate the feast 
and meet their immediate food needs. These 
households received bags of rice, oil, sugar, 
canned tomato sauce, and soap for use over 
several weeks. During the food handover 

Food insecurity: supporting the most vulnerable through food distribution 
Story 

ceremony at the two IDPs sites, in the 
presence of local authorities and partners, 
the IDPs were able to express their needs 
that reflected their extreme vulnerability. 

"We thank Plan International Mali as well as 
the authorities," said Mohamed, 
representative of the IDPs at the ATT 
Bougou site, about 100 km north of Segou. 
"We assure you that we will make good use 
of this assistance. But we want to return 
home to resume our activities," he added. 
Aissata, a young woman living in the same 
displacement site also thanked the 
organization and listed her needs as well as 
those of the other women on the site: "We 
are happy about your support. We suffer a 
lot and we need much more. We have no 
clothes, no work, no means of subsistence. 
We count on the support of Plan 
International, especially for the women that 
we are. We need work and activities to 
survive here”. 

In Sebougou, the second site where food 
assistance was also delivered, Mamoutou, 
representative the IDPs, emphasized the 
great need for food for the internally 
displaced people: "We are really very happy 
with these food donations. The displaced 
populations are in need, without much 
means”. Mounir, a young man, added: 
"There are households among us who have 
absolutely nothing to eat, we pray that this 
distribution will be repeated”.

The lingering effects of climate change 
combined with challenges to address the 
root causes of the endemic poverty, limited 
access to essential services and livelihoods, 
and human rights violations in 
conflict-affected areas will likely continue to 
affect the protection of the most vulnerable 
communities and increase their humanitarian 
needs. In Mali, according to the March 2022 
Harmonized Framework, 1,841,067 people 
will be food insecure during the lean season. 



Niger
Some achievements 

29 community and school-based complaints and feedback 
mechanisms with 178 members in total, including 104 women, 
were trained on their roles and responsibilities in the Tillaberi 
region.

1,192 participants, including 465 children, were reached through 
mass community sensitization on child protection and 
Sexual Gender Based Violence. 

50 temporary host community households were identified to 
benefit from cash transfer to help them take care of separated 
and unaccompanied children. 

65 households were identified to receive hygiene kits to 
prevent COVID19.

603 children, including 284 girls, were sensitized on the 
consequences and prevention of GBV and the consequences 
of violence on children's development. 

45 girls under 18 benefited from individual counseling. 

626 participants, including 148 girls, were sensitized on school 
dropout through awareness-raising sessions in the Tillaberi 
region.

21 teachers, including 9 women, were trained in psychosocial 
support and GBV.

56 supervisors, including 22 women, were trained in inclusive 
and gender-sensitive pedagogy centered on the child, social 
and emotional learning, protection as well as the Safe School 
declaration and its guidelines in the Tillaberi and Tahoua regions.

73 teachers and facilitators, including 37 women, were trained on 
inclusive pedagogy.

In the Central Sahel, analyses indicate an 
increase in erratic rainfall and extreme 
droughts, floods and storms. In Niger, the 
2021 rainy season saw flooding that affected 
more than 250,000 people across the 
country, causing 77 deaths as well as the 
loss of property, crops, and livestock, 
according to OCHA. Niamey was not spared. 
Many houses, especially those built of clay, 
collapsed. Some families lost everything, like 
the family of Rachida, now 18 years old.

"It started to rain, as it often does, but it 
didn't stop. We heard screams outside, 
calling for people to come out of their 
houses. We fled to higher ground. The water 
was up to my hips. We were forced to leave 
everything behind to save our lives," 
explains Rachida.

At the time of the disaster, Rachida was an 
apprentice in a sewing school. Her 
grandmother had helped her buy sewing 
equipment, but after the floods, her 
professional plans were put on hold. "The 

Nine months after the floods in Niger, families are rebuilding their lives
Story 

floods washed away everything, my hooks, 
my knitting needles, my beads, everything I 
used to decorate clothes. I was very sad,” 
she explains. For Rachida's grandmother, 
the biggest concern was to find a safe place 
for her ten children and seven grandchildren, 
all of whom were in her care. They were 
eventually taken in by a family in a 
neighbouring community. 

Faced with the urgent needs of people 
affected by this emergency, Plan 
International provided households with 
assistance through a cash distribution of 
around 50 euros per family. Rachida's family 
was one of those who received this support. 
"Weeks after the floods, we were still 
depending on help from people in 
neighbouring communities. There were 
times when we slept on an empty stomach. 
When my grandmother received the money, 
she bought corn, millet and rice. For months 
now, we have been eating three times a 
day.”

Since the cash assistance could be used for 
any purpose, Rachida's grandmother 
gathered together 47 women who had 
received these cash transfers to form a 
group. They bought seeds to plant and grow. 
They now can provide for their own needs as 
well as sell part of their harvest for a profit. 
"We now have a garden where the women 
grow tomatoes, salads, onions, cucumbers, 
okra and watermelons. Plan International 
helped us through the most difficult time of 
our lives. My family and I now have enough 
to eat," says Rachida who has also been 
able to resume her sewing business. Plan 
International’s emergency response project 
reached 1,210 households in Niger affected 
by floods in 2021. We also implemented 
disaster response interventions in other 
countries in the central Sahel affected by 
flooding, including Burkina Faso where 
floods killed 40 people and affected about 
100,000 in September 2020. 

April – May  2022
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Plan International is fully committed to providing a safe, protective and supportive environment for all children, young 
boys and girls in all their diversity. Their welfare, development and dignity will at all times be of paramount consideration.

Fatoumata Haidara, Director of Sahel Sub-Region
Contact: Fatoumata.Haidara@plan-international.org

Marie-Noël Maffon, Regional Central Sahel Program Manager
Contact: Marienoel.Maffon@plan-international.org

Elise Cannuel, Information and Communication Coordinator – Central Sahel Response
Contact: Elise.Cannuel@plan-international.org

KEY CONTACTS: 

MORE DETAILS OF OUR RESPONSE ON:

@PlanWestAndCentralAfricahttps://www.facebook.com/PlanWestandCentralAfrica?_rdc=1&_rdr

https://twitter.com/PlanWACA@PlanWACA

Our financial supporters include:
According the March 2022 Harmonized framework, 9.7 million 
people are projected to be food insecure in the Central Sahel 
during the lean season. Through an inter-sectoral response to key 
vulnerabilities, Plan International implements various approaches 
to address the food crisis and to anticipate the deterioration of the 
situation, including multipurpose unconditional cash transfer. 
Steve Shumila and Abdou Mbeyap are both Cash and Voucher 
Assistance & Food Security Specialists deployed for three months 
in the Central Sahel. After a field mission in Burkina Faso, where 
they conducted a needs assessment in four intervention zones, 
Kaya, Ouahigouya, Kongoussi and Fada, they report on some 
information they gathered.

The voice of humanitarian workers 

You conducted a need assessment in Burkina 
Faso, what are your key findings?

We worked in three of the regions most affected by 
the humanitarian crisis: the Centre-North, the North 
and the East of Burkina Faso. Based on the need 
assessment conducted and data gathered from key 
informant interviews and government resources, 
results pointed out that one-third of children under 
five are at risk of starvation in coming months. Data 
collected from the Ministry of Agriculture and 
partners in the field shows that the food crisis is set 
to worsen during the lean season and this will force 
vulnerable households to further cut down on meals. 
As a matter of fact, results from the needs 
assessment pointed out that many families are now 
unable to provide enough nutritious food to their 
children. Over the last year alone, the number of 
children under five facing acute malnutrition has 
increased by nearly a third as per the data collected. 
Burkina Faso has also faced economic shocks from 
the COVID-19 pandemic and raging conflicts which 
have severely worsened the food crisis. Drought and 

Cash and Voucher Assistance 
& Food Security Specialists

Steve Shumila and Abdou Mbeyap

cropland abandonment in the Northern region due to 
conflict-related displacement has also exacerbated 
the situation, resulting in increased number of IDPs 
who are resorting to negative coping strategies to 
survive. 

What are the negative coping strategies 
you captured? 
We captured school drop-out as a result of the 
effects or the ongoing drought, conflict leading to 
displacements and food insecurity. We observed a 
high number of children roaming the streets hawking 
goods to support their families. We also found cases 
of parents giving out their girls to early marriage in 
exchange of money to sustain their family, as well as 
young girls and women engaging in sexual activities 
and prostitution to fend for their families. Another 
negative coping strategy is the reduced number of 
meals per day, especially for children and young 
mothers.

The assessment also focused on 
feasibility of cash transfer and voucher 
assistance, what are your findings? 

The CVA modality will be feasible to provide 
integrated humanitarian assistance to the vulnerable 
people if the following conditions are met: a 
functional market with adequate stock, a robust 
supply chain, relatively stable prices of commodities, 
willingness of traders to participate in CVA 
interventions, availability of financial services 
providers, and their willingness to collaborate, along 
with coordination with peer agencies. In addition, it is 
important to strengthen the implementation capacity 
of Plan International and its partners, while 
continuing to closely monitor the security situation in 
the intervention areas with appropriate contingency 
plans in place. 


