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ZIMBABWE Food Security Outlook  June 2016 - January 2017 

Liquidity challenges expected to negatively impact livelihoods and food access countrywide 
 

KEY MESSAGES 
 

 Crisis (IPC Phase 3) acute food insecurity 
outcomes are expected to continue among poor 
households in the south from June 2016 through 
January 2017. This is mainly due to very low 2015-
16 crop harvests, increasing economic hardships, 
and anticipated below average livelihood 
options. Poor households in parts of the 
traditional maize-surplus  areas in the north will 
mainly be Stressed (IPC Phase 2) because of 
livelihood protection gaps due to below average 
crop harvests as well as prevailing liquidity 
challenges. 
 

 Although the government has not yet released 
the official crop production report, maize 
production from the 2015-16 cropping season is 
estimated at levels ranging from 35 to 50 percent 
of the five-year average. This means that for the 
2016-17 consumption year the estimated 
national cereal deficit will be over 1 million MT. 
FEWS NET anticipates that the gap will be partly filled through international imports outside of the region since most 
of the southern Africa region is facing large maize production deficits resulting from El Niño-induced poor rains. Maize 
supplies on most markets across the country is expected to be lower than typical and prices are expected to be above 
average throughout the Outlook period.  
 

 Since the start of the main harvest in April, the national economy has been impacted by critical cash shortages and 
this is negatively impacting basic economic and livelihood activities, including remittances, agricultural and non-
agricultural labor, as well as self-employment opportunities in rural and urban areas. From early May, the government 
announced the implementation of a number of measures to address this situation.  

 

NATIONAL OVERVIEW 
 

Current Situation 
 

 Areas in the south and some marginal production areas in the north are in Crisis (IPC Phase 3) due to poor 2015-16 
crop production, limited livelihood options, and prevailing economic challenges. As harvesting activities continue, 
some few areas in the surplus-producing north are experiencing Minimal (IPC Phase 1) food security outcomes, with 
most areas being Stressed (IPC Phase 2) due to poor production as well as liquidity challenges. These Crisis (IPC Phase 
3) and Stressed (IPC Phase 2) acute food insecurity outcomes are being experienced mainly in the absence of food 
assistance activities.  

 

Current acute food security outcomes, June 2016. 
 

 
                                                                                  Source: FEWS NET  
This map represents acute food insecurity outcomes relevant for emergency 

decision-making. It does not necessarily reflect chronic food insecurity. Visit 
here for more on this scale. 

mailto:zimbabwe@fews.net
http://www.fews.net/notre-travail/notre-travail/integrated-phase-classification


ZIMBABWE Food Security Outlook June 2016 to January 2017 

 

 

Famine Early Warning Systems Network  
 

2 

 As the 2015-16 harvest activities conclude, the majority of households in the south (Matebeleland North and South, 
Masvingo, most of Manicaland and Midlands Provinces) have none or very few crops to harvest due to the erratic and 
late start of the rains, below-average cropped 
area, and long dry spells. Most households do not 
have own-produced cereal stocks to consume, so 
maize and maize meal market purchases are 
common ways by which people are accessing food. 
Some districts in the north that planted crops 
much later than normal are currently harvesting 
these crops, however yields are lower than typical. 
The flow of grain from traditional surplus areas in 
the north and elsewhere into markets is low.  
 

 Anecdotal evidence indicates that the national 
cereal carryover stocks into the 2016-17 
consumption year are below the five-year average. 
These carryover stocks include those from 
government, the private sector, as well as farmers. 
In early June, the Grain Marketing Board (GMB) 
indicated it had about 91,000 MT of maize 
available in the strategic grain reserves. Grain 
stock levels among the private sector have not 
been established.  
 

 Typical livelihood and coping activities are lower 
than usual due to the poor harvests and a 
challenging economic environment (including 
poor liquidity and cash shortages). The demand for 
casual labor for harvesting continues to be low due 
to poor production. Other self-employment 
options such as construction have been affected 
by low demand due to poor liquidity. There is an 
increase in petty trading (including cross border 
trade) in most communities. However, incomes 
from the latter are limited due to high competition 
among an increasing number of traders and 
reduced demand due partly to poor livelihoods 
and cash shortages. In most districts the 
occurrences of informal mining (mostly gold 
mining) is on the rise.  
 

 Since the start of the main harvest in April 2016, 
the national economy has been impacted by 
critical cash (US Dollar) shortages, resulting in long 
queues at most banking halls across the country. 
In 2009 when the multiple currency system was introduced to Zimbabwe, there was equal use of the US Dollar and 
the South African Rand for currency. Since that time Zimbabwe has begun to rely more and more on the US Dollar for 
currency, and today it is used for the majority of transactions. The cash shortages are partly a result of increasing 
national imports and decreasing export earnings, the externalization of hard currency, and non-banking trends in the 
informal and formal sectors. Banks are now imposing cash withdrawal limits for individuals and corporations in 
response to the panic surrounding the cash shortages and the proposal to introduce bond notes. Another factor that 
is contributing to the cash shortages is high regional demand for the US Dollar because of the depreciation of several 
national currencies, especially the South African Rand.  
 

Projected acute food security outcomes, June-September 

2016. 

 
 

Projected acute food security outcomes, October 2016 – 

January 2017. 

 

         
                                                                                  Source: FEWS NET  

This map represents acute food insecurity outcomes relevant for emergency 
decision-making. It does not necessarily reflect chronic food insecurity. Visit 
here for more on this scale. 
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 In May, the Reserve Bank of Zimbabwe (RBZ) announced 
a series of measures to stem the cash shortages and 
promote exports in order to increase the availability of 
hard currency in Zimbabwe. These measures include the 
planned October 2016 introduction of US $200 million 
worthy of bond notes guaranteed by the Africa Export 
Import Bank. The notes will be denominated at US Dollar 
equivalent and will only be usable in Zimbabwe, partly 
deterring externalization. The announcement by the RBZ 
has been met with mixed reactions by the public and 
businesses because of concerns over a possible 
recurrence of the hyperinflation and critical shortages 
experienced for basic commodities during the era of the 
Zimbabwean Dollar in 2007-08. Prices for some basic 
commodities have reportedly increased in some shops. 

 

 In response to this announcement, the RBZ has compiled 
a priority list of imports which include food (cereals) and 
fuel among the highest prioritized. In early June, the 
government suspended the importation of all 
agricultural produce except for strategic cereals (maize, 
wheat, and rice) and raw materials such as soya beans 
and cotton cake used in cooking oil manufacturing. 
Government has also announced the removal of general 
import licenses for a wide range of goods (including food 
stuffs, building materials, furniture, and other consumer 
products) and is now issuing three-month permits for 
such imports upon justification of why the goods are 
required in the country. This measure is meant to protect 
local industry from cheap imports, but fears are that it 
will likely affect industry and the informal sector who 
depend largely on imports for their businesses.    

 

 Since the importation of over 643,000 MT of maize 
between April 2015 and March 2016 to cover the cereal 
deficit for the previous 2015-16 consumption year, 
formal maize imports still continued early in the 2016-17 
consumption year. About 79,300 MT of maize was 
imported in May 2016, which is 164 percent higher than 
those received in May 2015. These trends suggest a 
deeper deficit this consumption year compared to last 
year and an early start to the 2016-17 lean season due to 
below normal production. Starting in April 2016 formal 
maize imports from South Africa have surpassed those from Zambia. Zambia recorded a tradable surplus of over 630,000 
MT for the 2016-17 consumption year (28 percent below last year). However, in May, following the release of official 
crop estimates, the government announced that no export of new maize will take place until after September. Only the 
167,000 MT that had been contracted and paid for (mostly to Zimbabwe) from last season’s harvest would be allowed 
to be exported. The move is meant to allow the Federal Reserve Agency a window period to purchase first on local 
markets and curb high price increases anticipated due to high regional demand.  

 

 Average national maize grain prices for FEWS NET sentinel markets in May 2016 ($0.42/kg) was 17 percent above the 
same time last year and 24 percent above the five-year average. The average maize meal price for May 2016 ($0.58/kg) 
was 9 percent below May 2015 and 5 percent above the five-year average. Maize meal prices are largely stable, with 
some markets indicating price decreases. 

Figure 1.  Percent anomaly (rainfall for Oct 2015 – 

April 2016) in comparison to the avg. cumulative 

rainfall for 1982-2011. 
 

 
                                                                   Source: EROS/USGS 
 

Figure 2.   Average SOND rainfall for La Niña 

events since 2006, expressed as percent of 9 year 

average.   

 
                                                     Source:  FEWS NET/USGS                                         
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 The Tobacco Industry and Marketing Board (TIMB) estimates that 2015-16 tobacco production at around 120 million 
kilograms, which is 20 percent less than last year (190 million kilograms) and 6 percent below the five-year average (169 
million kilograms). The 2016 selling season opened on March 30th, six weeks later than usual, due to late start of the 
rains and late planting this season. The average price of the crop at both auction and contract floors is comparable to 
same time last year.  

 

 Less than two months into the dry season, pasture conditions in the south are already poor. Cattle body conditions are 
deteriorating quickly following the temporary relief from the unexpected rains in March. Goats are in good condition 
and even thriving in parts of the south. In addition to the poor body conditions of cattle, prices continue to be below-
average due to poor liquidity and distress sales. Foot and Mouth Disease (FMD) is reportedly under control and there 
are no restrictions on cattle movements in previously affected districts.  

 
National Assumptions 
 
The Food Security Outlook for June 2016 to January 2017 is based on the following national level assumptions: 
 

 Water availability: below normal rains received across much of the country during the 2015-16 rainfall season will result 
in poor water availability for human, livestock and other livelihood options from June to October, especially in the south. 
Conditions are expected to be critical as early as June and July in some areas. In the north (except the extreme northern 
parts of the country), water availability is expected to be better compared to the south, ensuring comparatively better 
livestock conditions and livelihood options from June to October.  

 

 2016-17 rainfall season: After experiencing one of the strongest El Niño events on record during the previous 2015-16 
rainfall season, early June NOAA Climate Prediction Center and International Research Institute for Climate and Society 
(CPC/IRI) forecasts indicate that a La Niña event is likely to develop by late 2016. In Zimbabwe and most of the region, 
a La Niña event tends to be associated with average and above-average rainfall (Figure 2). These likely rainfall conditions 
would promote agricultural activity in Zimbabwe between October 2016 and January 2017. However, El Niño-Southern 
Oscillation (ENSO) and sea surface temperatures are not the only factors affecting southern Africa rainfall. The 
Subtropical Indian Ocean Dipole (SIOD) also influences ENSO’s impact on rainfall in southern Africa.  

o Positive SIOD enhances the La Niña influence on southern Africa rainfall, while negative SIOD mitigates the 
influence.  

o Therefore, the state and impact of SIOD on 2016-17 rainfall will only be estimated with more confidence later in 
the year.  

o Given that the normal start of the rainfall season is several months away and forecasts are still forthcoming, 
FEWS NET is assuming a normal start to the 2016-17 cropping season.  

o Localized flooding may occur in flood-prone areas in the event that heavy and persistent rains are received during 
the season (December to February). Such flooding occurrence will likely increase the incidence of water-borne 
diseases.   

 

 2015-16 national cereal production: 2015-16 production is expected to be below average and lower than last year’s 
levels. The current five year average is 1.1 million MT for maize, and this year FEWS NET expects production to be 
between 50 and 65 percent below the five-year average. The reduced production is expected mainly due to late start 
of rains, prolonged dryness and below normal rains, and significantly reduced cropped area compared to last year and 
the five-year average. Poor access to crop inputs also played a part due mainly to high prices, poor livelihoods and 
household incomes, liquidity challenges and below average support from government and partners.  

 

 National carryover stocks: As a result of a poor national cereal production from the 2015-16 cropping season, it is 
assumed that national carryover stocks into the 2016-17 consumption year are lower than typical. Although the 
strategic grain reserves are expected to hold a minimum of 500,000 MT at all time, as of early June the GMB was 
reported to be holding less than 100,000 MT of maize.  

o Even the traditionally surplus-producing areas in the north were affected by drought conditions this season and 
have exhausted their household carryover stocks from last season.  

o The private sector relied mainly on maize imports for much of the previous 2015-16 consumption year.  
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 2016-17 national cereal deficit: A higher national cereal deficit is expected for the 2016-17 consumption year in 
comparison to last year (revised to 645,000 MT) and the five-year average.  

o Almost all of the cereal gap for the previous 2015-16 consumption year was filled with regional imports of maize 
from Zambia. Unfortunately, Zambia’s exportable surplus this year will be smaller than last year.  

o Regional demand for Zambia’s exportable stocks will be extremely high this year since South Africa (a typical net 
exporter) and most of the southern Africa region are facing large maize production deficits. Because of this, 
Zimbabwe is expected to rely more on international maize markets this consumption year compared to previous 
years.  

 

 Cash crop sales and incomes: Overall household earnings from cash crop sales are expected to be low due to reduced 
production and low producer prices for some crops.  

o As indicated, tobacco production is estimated at 20 percent below last season and 6 percent below five-year 
average. 

o Cotton production is estimated to be near an all-time low given the very low area cropped this season and prices 
are expected to remain low.   

 

 Maize grain prices: Due to the need to fill the national cereal gap, FEWS NET expects that Zimbabwe will rely on higher 
international imports. Throughout the outlook period, maize grain prices will remain high and above the 2015-16 and 
the five-year averages.  

o The liquidity challenges that the country is facing are expected to cushion against extreme price hikes.  
o The typical decline in maize grain prices in the immediate post-harvest period (June-July) is expected to be 

marginal and short-lived in the north due to poor production and low local supplies on markets.  
o No such price reductions are expected for most markets in the south which will start the consumption year 

sourcing from external markets.  
 

 Maize meal prices: From June to September, prices are expected to be largely stable. High competition among millers, 
maize meal import flows from South Africa to southern districts, and the weak South African Rand are some of the 
factors that will likely help to stabilize prices. In both the north and south maize meal prices are expected to increase 
later in the marketing season due to anticipated higher import costs.  

 

 Livestock prices and livestock-to-cereal terms of trade: Cattle prices are expected to be lower than last year and the 
five-year averages in most areas, especially in the south. Poor livestock prices against high cereal prices will result in 
unfavorable livestock-to-cereal terms of trade from July through October and this will adversely affect poor households’ 
food access. However, drought-related livestock deaths are expected to be lower than last year considering the 
improved weather forecast for the 2016-17 cropping season. 

 

 Agricultural and non-agricultural labor and self-employment opportunities: The combined effects and impacts of 
2015-16 El Niño-induced poor rains, prevailing and forecasted economic hardships, (and poor liquidity) will result in 
limited livelihood options in most areas, but mainly in the south. These include agricultural and non-agricultural labor 
and self-employment opportunities and other coping options such as petty trade, vegetable production, and sales. Poor 
liquidity and limited labor (agricultural and non-agricultural) opportunities (against high supply of labor) are expected 
to result in lower than typical labor rates, reducing potential household incomes and access to food.  

 

 Remittances: The South African Rand lost about 30 percent of its value in 2015. Since early 2016 the Rand has recorded 
some marginal gains (approx. 7 percent). FEWS NET anticipates that the value of the Rand will continue to be low and 
this will result in reduced remittance levels mainly in the south. Liquidity challenges in the country are also expected to 
limit remittance flows.  
 

 Acute Malnutrition: Typical national and provincial level acute malnutrition rates in Zimbabwe are less than 5 percent. 
The last nutrition survey (2014 MICS) conducted between February and April 2014 reported a national Global Acute 
Malnutrition (GAM) prevalence of 3.3 percent. GAM prevalence across all provinces was equally below 5 percent. These 
indicated “Acceptable” levels of acute malnutrition according to WHO classifications. 
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o Since the last survey, poor harvests, limited livelihoods, and high food prices 
have adversely affected food access and consumption at the household level 
leading to a deterioration of the nutrition situation.  

o Dietary diversity and consumption will be poor from June through October in 
the worst drought-hit areas. 

o The situation may somewhat improve from November through January with 
the improved rainfall forecast for the 2016-17 season, which may improve 
livelihood options (such as agricultural casual labor) and food access.  

o Ongoing nutrition screening data shows sustained high numbers of severe 
acute malnutrition since 2014, an indication of a worsening nutrition 
situation. In the worst drought affected districts where poor or no harvest is 
expected and where households have lost sources of income, acute 
malnutrition is likely to exceed 5 percent during the lean season (November-
March).  

 

 Inter-annual and emergency assistance: This year’s food assistance will act as both 
inter-annual and emergency assistance in some areas, and as emergency assistance 
in other areas. FEWS NET factors each type of assistance into the scenario 
differently. This consumption year’s Lean Season Assistance is expected to be the 
largest implementer of food assistance to food insecure households across the 
country given the huge impact of compounding shocks. Since information about the 
timing and coverage of assistance is still forthcoming, FEWS NET has not fully 
incorporated emergency assistance into the outlook analysis. 

 

Most Likely Food Security Outcomes 
 
The majority of poor households will experience food access challenges due to limited 
livelihood options, liquidity challenges, and high food prices. From June 2016 through 
March 2017, most southern areas will experience Crisis (IPC Phase 3) food security 
outcomes and emergency assistance will be required to cover survival deficits and to 
protect livelihoods. There are chances that Emergency (IPC Phase 4) food security 
outcomes could be experienced in some critical areas due to high survival deficit levels, 
however the data for current malnutrition and mortality levels do not support these 
acute food insecurity outcomes. Anticipated normal to above normal rains from 
November 2016 to March 2016 are unlikely to significantly improve labor opportunities, 
self-employment, and household incomes. This is because of low/poor crop production 
this year (for payments from crop sales or in-kind), anticipated lower than average 
livelihoods and household incomes, compounded by the prevailing and expected 
liquidity challenges and anticipated poor access to crop inputs (high prices) among other 
factors. Most households that would typically engage the poor for casual labor may not 
be able to do so, or will be severely limited. This analysis is consistent with the results of 
the Household Economy Approach (HEA) outcome analysis conducted by FEWS NET in 
May 2016. 
 
In the north, between June and September, poor households in traditionally surplus 
areas will mainly rely on own-produced cereal. Stressed (IPC Phase 2) food security 
outcomes are expected in these areas during this period since households will be 
experiencing livelihood protection deficits as casual labor opportunities are so limited. 
Once households in this region finish their household food stocks and begin to rely on 
food purchases at local markets (October 2016-March 2017), Crisis (IPC Phase 3) 
outcomes are expected. This analysis is consistent with the results of the Household 
Economy Approach (HEA) outcome analysis conducted by FEWS NET in May 2016. 
Improvements in livelihood options and household incomes from the improved rainfall 
forecast for the 2016-17 season will result in a few localized areas in the north maintaining Stressed (IPC Phase 2) outcomes.  

Figure 3. HEA results for 

the 2016/17 consumption 

year—total income 

(including food and cash) of 

poor households, MMMC. 

 

Figure 4. HEA results for the 

2016/17 consumption year—

total income (including food 

and cash) of poor households, 
GMC. 
 

Source: FEWS NET 
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AREAS OF CONCERN 
 

Bikita District of the Masvingo Manicaland Middleveld Communal (MMMC) Livelihood Zone  
 
This zone has an estimated population of over 1.1 million people and includes parts of Chivi, Masvingo, Zaka, Bikita, and 
Gutu Districts (Masvingo Province) and Buhera, Mutare and Chimanimani Districts (Manicaland Province). It constitutes one 
of the most populous livelihood zones in the country. An estimated 34 percent in this zone are in the Poor wealth group. 
The Poor wealth group in Bikita is the focus of this most likely scenario from June 2016 to January 2017.  
 
The primary livelihood in the Masvingo Manicaland Middleveld Communal (MMMC) Livelihood Zone is crop production, 
though yields are generally low due to erratic rainfall and recurrent droughts. Main crops produced are maize, sorghum, 
millet, and groundnuts. Livestock production is also a significant livelihood activity though livestock herd sizes tend to be 
smaller compared to some livelihood zones further south. Households keep mainly cattle, goats, chickens, and donkeys.  
 

Current Situation 
 
Estimated crop production for the 2015-16 cropping season will be significantly low, estimated less than 50 percent of last 
year’s harvest, itself a poor season, and less than 10 percent of reference year (2009-10). The majority of households in all 
wards recorded no harvests. There was hardly any green consumption of maize except for a very few wards were just 
minimal consumption took place. For those few households that managed some production, average own-produced maize 
supply is expected for only a maximum one (1) month, i.e. till end of June (inclusive of all wealth groups), compared to an 
average 3-4 months’ supply for poor households in normal years. Even the drought-resistant small grains and pulses were 
affected. There is virtually no carry over stock from last season, unlike during the 2015-16 consumption year when some 
households had own-produced carryover stocks from the 2014-15 cropping season which was a good season.  
 
Due to poor to no harvests for most farmers, the majority of households are consuming cereal purchased from the markets, 
when normally own-produced cereal should be the main source of cereal. Maize grain is largely unavailable in most wards 
due to reduced supplies from source 
markets. Maize meal is the main source of 
cereal purchased by households, with 
local retailers well stocked with the 
commodity owing to high demand. Maize 
meal is readily available across most 
wards. Prices average $0.60/kg, 8 percent 
less than same time last year and just 
about 2 percent above the five year 
average ($0.59/kg) for the district.  
 
Owing to two consecutive poor rainfall 
seasons, the water supply situation in 
most wards of Bikita District is poor. Most 
rivers and streams are already dry, just 
two months after the end of the seasonal 
rains. Water tables are fast receding with 
most wells and some boreholes drying up. Vegetable production which is typical in the livelihood zone soon after the 
harvests (May to October) has been affected by poor water supplies. Localized gardening is taking place along some few 
low-lying or wet land areas. Most vegetables are being sourced from outside the district. Poor water supplies are also 
affecting livestock, with cattle in some areas having to walk long distances to water sources.  
 
Pasture condition is poor in most wards across the district. Most grazing areas are almost bare. The situation is expected to 
be desperate starting in July when the worst affected wards may have to move their cattle to better areas e.g. in the highland 
parts of the district. In some cases farmers had started gathering the dried crop stalks as early as February to keep as 
livestock feeds later in the lean season.  

Figure 4. Bikita District maize price trends and projections (US$/kg).   

Source: FEWS NET and MoA (Agritex)                                    
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Some households are reportedly disposing of some of their heads in order to procure supplementary feeds for a few cattle, 
especially the breeding stock. Some agro-dealers are in stock of commercial stock feeds, but in limited quantities due to low 
demand. Cattle prices are low due to poor body condition, averaging $300 per beast in most wards. Goats are selling for an 
average $35, with indigenous chickens available at an average $6 and broiler chickens at $7.  
 
Current Food Consumption: The majority of poor households have poor consumption and dietary diversity. Most are 
consuming cereal and vegetables twice a day. Some poor households are exchanging labor for vegetables. Access to markets 
for poor households is low due to limited livelihoods and liquidity challenges, resulting in skipping of meals and reduction in 
number of meals and meal portions. Where available, some households are consuming groundnuts and watermelons.  
 
Current Livelihoods Changes: Some households have resorted to petty trading, an activity that has become more common 
than in previous years. The commodities mostly traded include horticultural produce and fruits, second hand clothing items, 
and household items. Distress sale of livestock (especially small stock) is being reported in some areas. Poor pasture and 
water shortages are also forcing some households to dispose of some herds (especially cattle) in view of anticipated 
deterioration of cattle body condition in the next few months. Some households have resorted to brick molding and sale as 
a coping option. A thousand (1,000) burnt bricks are selling for up to $60. This relatively high cost was said to be a result of 
water and firewood shortages.  
 

Assumptions for Masvingo Manicaland Middleveld Communal (MMMC) Livelihood Zone  
 
In addition to the national assumptions listed above, the most likely scenario for poor households in this livelihood zone for 
June 2016 and March 2017 is based on the following assumptions: 

 
 Cash crop sales and incomes: Crop sales, which are typical between May and October will be largely unavailable this 

year, impacting potential income.  
 

 Maize grain prices: Below normal availability levels for maize grain on markets will result in high prices during the 
Outlook period. This means starting June, there will be high demand of cereal/maize on the markets. Supplies of maize 
grain on local markets will be low and erratic, mainly because of low production in the typical source areas within the 
district, province and outside the province. From May, prices are expected to drop marginally to an average $0.46/kg in 
June (Figure 4), which will be 18 percent above the 5-year average. After June, no further price decreases are expected 
as is typically the case in the post-harvest period. Instead prices are expected to remain stable, reaching up to 34 percent 
above average in July. Typically, lean season price increases start around October, but this year they are expected to 
start earlier from August when market supplies are expected to be further significantly reduced. Prices are expected to 
peak in October at around $0.57/kg, 50 percent above the 5-year average ($0.38/kg). At this level no further price 
increases are expected till December, when maize grain prices are expected at about 36 percent above average 
($0.42/kg). The reasons for stable prices then have to do with expected food assistance which will reduce demand on 
markets, as well as liquidity challenges that will reduce household incomes and effective demand.  
 

 Maize meal prices: Maize meal supplies are expected to remain high during the outlook period as demand levels 
increase progressively towards the peak lean season. Price increases are expected in tandem with increases in maize 
prices especially due to expected international imports.     

 

 Acute Malnutrition: The nutrition situation for the Outlook period June through September 2016 is expected to worsen 
due to poor harvests, high cereal prices, poor livelihoods and coping strategies, liquidity challenges among other factors 
leading to poor food access especially for very poor and poor households. From October 2016 through January 2017, 
acute malnutrition levels are expected to increase marginally above those for June to September. Despite the forecasted 
normal to above normal rains (October 2016 to March 2017) that are expected to marginally improve agricultural labor 
opportunities such as land preparation, planting and weeding, increasing food insecurity towards and during the peak 
lean season will leave a high proportion of poor households with significant food deficits.  

 

 



ZIMBABWE Food Security Outlook June 2016 to January 2017 

 

 

Famine Early Warning Systems Network  
 

9 

 
Most Likely Food Security Outcomes 
 
Between June and September, most poor households will be consuming either maize grain or maize meal purchased from 
the market. The challenging economic set-up will affect livelihood and coping options, and resultantly household incomes 
and food access on markets, especially for poor households. Remittances are expected to be below average from both within 
the country and outside (mainly from South Africa where the Rand is expected to continue in weak levels). Gardening 
activities, agricultural and non-agricultural labor opportunities, livestock sales, self-employment, and construction) are 
expected to be lower than typical due to the prevailing and anticipated economic hardships. Labor rates for both agricultural 
and non-agricultural labor will be below average due partly to liquidity challenges. Distress and other negative coping 
mechanisms are expected from July through October, including labor migration to urban centers and other areas offering 
employment opportunities. Poor liquidity will likely affect access to livestock supplementary feedstock (June to October). It 
will also affect access to crop inputs on the markets (September to December), potentially reducing cropped area and crop 
quality for the 2016-17 cropping season.  
 
Water challenges are also expected to affect vegetable production and sales in the district from June through October. This 
will deprive poor households of sources for both food and income. Vegetable prices are expected to increase as vegetables 
will likely be sourced from distant markets, affecting food consumption for poor households whose diet depends a lot on 
vegetables. Other livelihood options to be affected include beer brewing, grass sales and thatching, and mineral (especially 
gold) panning and fishing. 
 
Pasture conditions are expected to be poor in most areas from July through October, compounded by water shortages. This 
will impact on livestock (especially cattle) body condition. Cattle prices, which already were below normal in April/May, are 
expected to further decrease due to worsening body condition. The anticipated high number of cattle on sale on the markets 
(distress sales), as well as liquidity challenges will contribute to reduction in prices. More cattle deaths are anticipated during 
the critical period September to October, more than same time last year. Partly due to poor livestock condition for draught 
power, below normal levels of land preparation are expected for the 2016-17 cropping season (September to October). The 
situation is expected to improve starting November when the 2016-17 rainfall season begins. With forecasted normal to 
above normal rains for the 2016-17 agricultural season, livestock condition will gradually improve from November 2016 
through January 2017 with cattle prices following suit. However, livestock to grain terms of trade are expected to remain 
unfavorable for the entire Outlook period June 2016 to January 2017.   
 
Poor households will experience survival deficits from June onwards. Malnutrition levels during the Outlook period are 
expected to be higher than typical due mainly due to the cumulative impact of two consecutive poor rainfall and production 
seasons and poor consumption. Poor availability of water and poor water quality will likely affect mostly the under-fives and 
pregnant and lactating mothers, leading to poor food utilization. Food assistance for the 2016-17 lean season in the district 
is not yet confirmed. As a result Crisis (IPC Phase 3) food security outcomes are expected for the entire Outlook period, June 
2016 to March 2017.  

 
Rushinga District of the Greater Mudzi Communal (GMC) Livelihood Zone  
 
This zone has an estimated population of over 270,000 people and includes the whole of Mudzi, parts of UMP, and Mutoko 
Districts (Mashonaland East Province), Rushinga (Mashonaland Central Province) and parts of Nyanga and Makoni Districts 
(Manicaland Province). An estimated 33 percent in this zone are in the Poor wealth group. The Poor wealth group in Rushinga 
is the focus of this most likely scenario from June 2016 to January 2017.  
 
This livelihood zone typically relies on the cultivation of maize, small grains and groundnuts supplemented by income earned 
through cotton production, gold panning, animal husbandry, and formal employment. In a normal year poor households do 
not produce enough for their needs with an average six months’ supply of own produced crop consumption. Self-
employment, local labor at nearby mines and some fishing also provide incomes for food purchases.  
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Current Situation 
 
Rushinga District received about 50 percent of average rains for the 2015-16 cropping season. Many farmers planted much 
later than normal due to the late start of the rain season. Dry conditions from December 2015 through February 2016 
affected crops during critical stages of crop development. The estimated 2016 maize and small grain production for this area 
is significantly below last year and the five-year average. The area planted to cotton was much lower compared to the recent 
past as well.  
 
Opportunities for self-employment such as brick molding and construction are limited. Some households are relying on the 
sale of firewood and wild fruit for income. Poor households are also generally unable to pay for the milling of grain, so many 
are resorting to bartering a portion of the maize as payment. Traders are transporting cereal from nearby Mt. Darwin District 
to parts of Rushinga. The additional costs for transportation have resulted in higher cereal prices. In May, market prices for 
maize were generally high at $0.51/kg, 76 percent, and 59 percent above May last year and the five-year average, 
respectively. Cattle prices have reportedly dropped from an expected $350-400 this time of the year to $200-300. Goats are 
in good condition, yet goat prices have also reduced (e.g. to $25 from $30-35 on average) due to high supply, low demand, 
and liquidity challenges.  
 
Current Food Consumption: Poor households are mostly consuming cereal from purchases. A small proportion of the 
population is receiving a 50 kg bag of maize through government assistance, however this maize is usually shared amongst 
more than one household. FEWS NET’s field assessments in May indicated that poor households were eating about two 
meals a day as a consumption coping strategy. The dietary diversity of the meals is poor and usually consists of cereal (maize) 
and vegetables.  
 
Current Livelihoods Changes: Water challenges have affected local vegetable production and consumption, with the 
majority of poor households relying on barter to access vegetables for their meals. Reduced vegetable production means 
loss of food and income sources during the post-harvest period. Typical casual labor opportunities such as harvesting labor 
have decreased greatly due to the poor agricultural season. Some households are increasingly selling or disposing of 
household assets and productive assets to access food. Distress sale of livestock is being reported, with livestock being 
bartered for cereal with traders from neighboring districts at unfavorable rates. Households are also relying on the sale of 
firewood and wild fruit at unsustainable levels.  
 

Assumptions for Greater Mudzi Communal (GMC) Livelihood Zone 
 
In addition to the national assumptions listed above, the most likely scenario for poor households in this livelihood zone for 
June 2016 and March 2017 is based on the following assumptions: 
 

 Maize prices: prices are expected to stabilize from June to August, but will likely remain above the five-year average. 
FEWS NET’s projections indicate that prices will range from 80-95 percent above last year’s average during the same 
period. Last year Rushinga experienced very good harvests from the 2014-15 cropping season (despite it being a 
generally poor season across most of the country). Prices are expected to increase between September and December. 
Between October and January maize prices are projected to be 80-90 percent above prices during this period in late 
2015 and early 2016. Throughout the entire outlook period, prices will be more than 50 percent above the five-year 
averages. 
 

 Acute Malnutrition: The typical levels of acute malnutrition in the Mashonaland Central Province where Rushinga 
district is located is below 5 percent. In the latest MICS survey conducted in 2014, the prevalence of acute malnutrition 
was 2.8 percent. There is no recent nutrition survey to confirm actual levels of acute malnutrition. However, nutrition 
screening data shows a significant increase in cases of severe acute malnutrition since 2014. This increase indicates a 
worsening nutrition situation that is attributable partly to the consumption of inadequate and poorly diversified diets. 
It is anticipated that acute malnutrition levels will remain within typical levels (<5 percent) between June and October, 
but will likely exceed 5 percent during the lean season (November-March) when the projected food deficit will be 
highest.  
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Most Likely Food Security Outcomes 
 
Between June and September 2016, poor 
consumption is expected among most poor 
households due to limited access to 
gardening activities this year, limited 
agricultural labor and self-employment 
opportunities, poor livestock prices, lower 
remittances, and above average food 
prices. Distress and negative coping 
mechanisms are expected from July 
through September, including labor 
migration to commercial farming areas, 
urban centers, and even into Mozambique 
and other areas offering employment 
opportunities. Gold panning activities are 
expected to increase. Cross border trade 
activities into neighboring Mozambique 
will likely escalate as well. Crisis (IPC Phase 
3) acute food security outcomes are expected during this period. 
 
Livelihoods are likely to marginally improve between October 2016 and March 2017 due to the forecast for normal to above 
normal rainfall during the next cropping season. Prices for cereal will be high as demand increases. The macroeconomic 
challenges currently being experienced in Zimbabwe is likely to contribute to reduced household incomes for poor 
households throughout the outlook period and this will have an impact on poor household purchasing power and access to 
food. Survival food deficits amongst the poor households are expected starting from July.  
 
Malnutrition levels during the period are expected to be higher than typical due mainly to the cumulative impact of two 
consecutive poor rainfall and production seasons. Vulnerable groups such as children under-fives and pregnant and lactating 
women will be most affected. Crisis (IPC Phase 3) outcomes will continue during this period, with risk for Emergency (IPC 
Phase 4) outcomes during the peak hunger period January to March 2017.  

 

EVENTS THAT MIGHT CHANGE THE OUTLOOK 
 

Table 1. Possible events over the next six months that could change the most-likely scenario. 

 
 

ABOUT SCENARIO DEVELOPMENT 
To project food security outcomes over an eight-month period, FEWS NET develops a set of assumptions about likely events, their 
effects, and the probable responses of various actors. FEWS NET analyzes those assumptions in the context of current conditions and 
local livelihoods to develop scenarios estimating food security outcomes. Typically, FEWS NET reports the most likely scenario. Click here 
for more information. 

Figure 5. Rushinga District maize grain price trends and projections 

(US$/kg).   

                                           
 Source: FEWS NET and MoA (Agritex) 

Area Event Impact on food security outcomes 

National Lower than expected 
international maize 
imports  

There is likely to cause significant shortages on the markets later in 
the consumption year leading to high increases in prices affecting 
poor households’ access to markets  

National  High maize meal price 
increases 

Will reduce poor households’ access to markets, and impacts will be 
felt more in the south where maize meal is the main source of cereal 

Northern areas Normal to below normal 
2016-17 rains 

Will reduce potential incomes from agricultural casual labor, 
worsening household incomes and food access on markets 

Southern areas Significant humanitarian 
assistance  

Will  reduce potential cereal price hikes,  improve food consumption, 
and reduce food deficits for poor households 

Southern areas Strengthened SA Rand Will result in improved household incomes and access to food for 
remittance-earning households 
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http://www.fews.net/our-work/our-work/scenario-development

