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WFP KENYA COUNTRY OFFICE

COVID-19 SUPPLY CHAIN   
AND MARKETS UPDATE 

COVID-19 Related Matters
National COVID-19 review meeting to be held on Monday 27th July: The meeting 
between the Head of State and the county governors will assess the counties’ preparedness 
to handle a spike in coronavirus infections and to review the effects of the lifting of 
the containment measures nearly three weeks ago. Forty-four out of 47 counties have 
confirmed cases.1 

The National COVID-19 Resource Mobilization Sub-Committee confirmed the surge in 
numbers of positive COVID-19 cases being witnessed since the containment measures were 
relaxed in June. Cases reported in Nairobi and the surrounding counties are overwhelming 
and, subsequently, all health facilities are running low of critical supplies, including oxygen 
and personal protective equipment.

New COVID-19 digital certificates planned to ease goods transport: East African 
countries have moved to ease movement of goods at borders with the roll out of a digital 
system that will allow them to electronically share truck drivers’ COVID-19 test results. The 
reliance on manual certificates, which are hard to verify, has been reported as one of the 
main reasons for costly long delays at border points.2  WFP supported the development and 
testing of the app in close collaboration with TradeMark East Africa.

1 Source: https://www.businessdailyafrica.com/news/Uhuru-Kenyatta-postpones-Covid-review-meeting-/539546-
5597466-oco8r6z/index.html

2 Source: https://www.businessdailyafrica.com/economy/New-corona-digital-certificates-plan-to-ease-
goods/3946234-5596438-b6y7hm/index.html
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risks associated with rising food insecurity, as the 
country grapples with controlling the spread of 
COVID-19. WFP is also supporting county food 
security situation rooms to monitor and report on 
the food security situation on a weekly basis.

Farmgate and Wholesale Prices

The Farm to Market Alliance (FtMA), through the 
Cereal Growers Association, continues to monitor 
farmgate and wholesale maize, potato, rice and 
green gram prices across 18 counties.4 

Weekly Price Trends – Changes from Week 
Ending July 17th 

Overall cereal prices remained stable or dropped 
compared to last week, except for maize in 
Nyandarua and Laikipia counties. Potato prices 
were stable, while green gram displayed mixed 
price trends, with Makueni County recording the 
highest wholesale price increase of 25 percent. Table 
1 shows counties where maize, potato and green 
gram price changes were recorded compared to last 
week.

4 Busia, Elgeyo Marakwet, Embu, Homa Bay, Kakamega, 
Kisumu, Kitui, Laikipia, Makueni, Meru, Migori, Nakuru, Narok 
(Transmara), Nyandarua, Siaya, Tharaka Nithi, Trans Nzoia and 
Uasin Gishu.

Economic Conditions

Kenya currency exchange rate: The Kenya 
shilling recorded another historic low against 
the US Dollar, pointing to a rise in the cost of 
importing goods into the country in the short 
term. As of Friday 24th July, the Central Bank of 
Kenya mean indicative exchange rate was at 108.02 
to the Dollar, an all-time low after ten successive 
days of weakening. This exchange rate was KES 5.60 
weaker (5.46 percent) compared to 13th March 
when the first COVID-19 case was reported in the 
country. The rate was 0.52 percent higher compared 
to Friday last week, when the Kenyan Shilling closed 
at 107.46 against the Dollar.

Figure 1: Kenya’s exchange rate to the US Dollar. Source: 
Central Bank of Kenya.

Farmgate and Wholesale Price 
Trends
WFP continues to actively contribute to the food 
security and price monitoring efforts of the Kenyan 
Government through the Food Security War Room 
under Ministry of Agriculture, Livestock, Fisheries 
and Cooperatives leadership, which aims to alleviate 
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International air passengers exempted from night curfew: According to the Ministry of 
Transport, when international flights resume, passengers arriving on late-night international flights 
will be exempt from the nationwide 9 p.m. to 4 a.m. curfew; this will enable airlines to operate 
smoothly at Jomo Kenyatta International Airport.3 

A presidential address focusing on spread of the corona virus is due on 27th July. 

3 Source: https://www.businessdailyafrica.com/economy/International-air-passengers-exempted-curfew/3946234-5597666-
12k6i8q/index.html

© WFP/Alessandro Abbonizio
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farmgate prices, while wholesale prices rose by 25 
percent as stock levels reduced against high demand 
and price competition from buyers. In Meru County, 
wholesale prices rose by 7 percent due to increased 
demand. Traders are competing for more grain from 
farmers to meet growing urban demand, pushing 
farmgate prices higher. Kitui County recorded a 25 
percent drop in farmgate prices; the low quality of 
produce available at farm level fetched low prices.

Rice: Farmgate and wholesale prices of rice remained 
at the same level compared to last week in the two 
counties monitored.6

6 Kisumu and Migori counties.

Maize: Compared to last week, farmgate and 
wholesale prices of maize remained stable or 
dropped in all counties monitored, except in 
Nyandarua and Laikipia counties where prices 
increased due to low stock levels and high demand. 

Potato: Farmgate prices dropped by 20 percent in 
Nakuru and 9 percent in Nyandarua counties, while 
wholesale prices remained stable in all four counties 
monitored.5  The harvesting season is ongoing, which 
has led to high supply and a reduction in prices.

Green grams: Compared to the previous week, 
Makueni County recorded a 9 percent increase in 

5 Elgeyo Marakwet, Meru, Nakuru and Nyandarua counties.

Week Ending 
17th July

Week Ending 
24th July

%Change from 
Week Ending 

17th July

Week Ending 
17th July

Week Ending 
24th July

%Change from 
Week Ending 

17th July
Meru 2520 2250 -11% 2700 2430 -10%
Nyandarua 2520 2700 7% 2700 3000 11%
Laikipia 2520 2700 7% 2700 3100 15%

Nakuru 1250 1000 -20% 1600 1600 0%
Nyandarua 1100 1000 -9% 1800 1800 0%

Meru 5400 5400 0% 6300 6750 7%
Kitui 7200 5400 -25% 9000 9000 0%
Makueni 4950 5400 9% 7200 9000 25%

GREENGRAMS
Farmgate price (90 Kg bag) Wholesale price (90 Kg bag)

MAIZE

County

Farmgate* price (90 Kg bag) Wholesale** price (90 Kg bag)

POTATO
Farmgate price (50 Kg bag) Wholesale (market level) price (50 Kg bag)

Week ending 
May 29th 

Week ending 
June 5th 

% Change Week ending 
May 29th 

Week ending 
June 5th 

% Change

Nakuru 2850 2900 2% 3000 3100 3% Change Price trend Sign
Meru 2400 3200 2800 -13% < -5% Decreasing
Nyandarua 2700 3100 3100 0% >= -5% and < 5% Stable
Laikipia 2800 3000 3300 10% >= 5% and < 10% Slight Increase
Kitui 2250 2500 11% 3150 3100 -2% >= 10% Increasing
Makueni 2250 2250 0% 3150 3100 -2%

% Change % Change
Meru 1400 1500 7% 1700 1800 6%
Nyandarua 1500 1300 -13% 2500 2400 -4%

% Change % Change
Tharaka-Nithi 6000 6000 0% 6300 6750 7%
Meru 6000 6000 0% 6300 6750 7%

Farmgate price (90 Kg bag) Wholesale price (90 Kg bag)

Farmgate price (50 Kg bag) Wholesale price (50 Kg bag)

KEY: Price trends interpretation 

GREENGRAMS

Wholesale** price (90 Kg bag)Farmgate* price (90 Kg bag)

County

MAIZE

POTATO

*Farmgate price: price at which 
farmer sells to the collector/
aggregator

**Wholesale price: the price 
buyers are paying at the market

Source: Farm to Market Alliance 
through the Cereal Growers 
Association

Table 1: Monitored counties with changes in farmgate and wholesale maize, potato and green gram prices as of 24th July 
compared to the previous week. 

© WFP/Martin Karimi
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Retail Price Trends
Key Issues Influencing Supply and Prices Across 
all Monitored Markets

 Food supply and general trade flows 
remained stable: Availability of processed food 
commodities, fresh produce, pulses and cereals 
generally remained stable compared to last week.

 Compared to the last two weeks – since the 
import ban was imposed – the price of sugar 
has stabilised in Nairobi informal markets and 
all the monitored urban markets in the arid 
region as supplies started increasing. Isiolo town 
recorded a slight increase in sugar price. 

 Road conditions were good in all monitored 
areas enabling food and livestock supplies to 
flow to destination markets. Fuel prices increased 
from last week, and this is expected to push 
transport costs upwards.

Retail Prices in Nairobi Informal Settlement 
Markets

WFP continued weekly monitoring activities on 
price, availability of staple commodities and fresh 
produce (fruit and vegetables) and quality of food 
commodities. This targeted five purposively selected 
markets to represent other informal settlement 
markets in Nairobi.

A robust market monitoring system is key to 
informing the WFP Kenya intervention to provide 
cash transfers to approximately 70,500 targeted 
households in urban informal settlements in 
Nairobi who have lost their incomes and livelihoods. 
Transfers will cover at least 50 percent of the 
minimum food basket for urban populations, 
which is aligned to the transfers provided by the 
Government in the same areas.

Weekly Retail Prices Trends in Nairobi Informal 
Settlements Markets

Figure 2 shows commodities whose average prices 
changed in the markets monitored. Prices are per kg 
or litre except for cabbages and bananas (price per 
piece), salt (price per 200 g) and long-life milk (price 
per 200 ml).

Figure 2: Weekly retail price changes in Nairobi informal 
settlements. Source: WFP monitoring

Key issues influencing food demand, 
availability and prices

 Household purchasing power remains low 
due to loss of income related to COVID-19.

 Traders continue to report low customer 
turnover as incomes reduce. There is generally 
a reduced demand for all food items in the 
markets as households are purchasing lower 
volumes as a coping mechanism. For instance, 
traders reported decrease in demand for meat 
caused by constricted household income levels. 
Some meat traders reported that, within the 
week, they incurred losses as they had to dispose 
of most of their meat due to spoilage.

 Availability of processed food commodities, 
fresh produce, pulses and cereals as well as non-
food items generally remained stable compared 
to last week.

 Maize grain prices dropped in all monitored 
markets as supplies stabilised. 

 Price increases of more than 10 percent were 
recorded in Kawangware (maize flour and Irish 
potato); Kangemi (salt and cabbage); Mukuru 
(Irish potatoes) and Dandora (wheat flour)

 The price of sugar dropped in all other markets 
except for Kawangware, which recorded an 
increase of 2 percent. Supplies began to increase 
compared to the previous two weeks.

 The price of onions remained the same or 
dropped in all monitored markets; one kilo was 
retailing at an average price of KES 80, down 
from KES 90 recorded the previous week. This is 
due to improved local supplies supplemented by 
cross border in-flows, especially from Tanzania.
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Retail Price Trends in Urban Areas in the 
Arid Regions 

Weekly Retail Price Trends in Urban Areas in 
the Arid Regions

Weekly trends show that in the four counties 
reported this week,7 prices generally remained 
stable or dropped compared to the previous week. 
However, price increases of more than 10 percent 
were recorded for onions and tomatoes in Isiolo, 
sorghum and tomatoes in Marsabit and maize 
grain, sorghum and Irish potatoes in Garissa County 
(Figure 3).

Figure 3: Retail price changes in the arid counties. Source: 
WFP Monitoring

Retail Prices and Supply Situation in Marigat 
Town (Baringo)

 Both availability and supply of all commodities in 
the market are stable.

 Compared to last week, prices for most 
commodities did not change.

 Maize prices remained the same as last week 
due to increased supply from local harvests 
in Marigat. Beans prices further decreased as 
supply increased due to inflows from Eldama 
Ravine town, and Bomet, Uasin Gishu and Trans 
Nzoia counties.

Retail Prices and Supply Situation in Isiolo 
Town (Isiolo)

 Processed food prices generally recorded a 
slight increase; demand increased as consumers 
purchased more in preparation for Eid al-Adha 
celebrations. Some traders reduced wheat flour 
prices to attract more customers.

7 Baringo, Isiolo, Marsabit and Wajir.

 Sugar shortages persisted throughout the week 
and retailed at an average of KES 130 per kg, an 8 
percent increase from last week.

 Fresh food prices remained stable despite the 
reduced supply of onions and tomatoes.

 Green maize is available due to increased supplies 
from neighbouring counties.

 The wholesale price of a 90 kg bag of green grams 
increased from KES 6,700 to KES 7,000 as supplies 
reduced and demand increased.

Retail Prices and Supply Situation in Marsabit 
County

Marsabit town market:

 The price of all food other commodities remained 
the same or dropped compared to last week 
except for sorghum, which increased by 40 
percent, and tomatoes, which increased by 17 
percent as supplies reduced.

Other remote markets:

 The price of sugar continued increasing in 
Laisamis and North Horr markets. In both 
markets, the price of 1 kg increased by 17 percent 
from KES 120 to KES 140.

 The price of the other food items remained the 
same as compared to last week.

Retail Prices and Supply Situation in Garissa 
Town (Garissa)

 The lifting of the movement restriction from 
Nairobi Metropolitan Area has led to increased 
supplies of processed commodities from Nairobi 
markets to Garissa town. 

 Prices of maize grain, sorghum, beans and Irish 
potatoes increased as compared to last week as 
wholesale prices at Thika, which is the key source 
market, increased. 
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Retail Prices and Supply Situation in Kakuma 
Camp and Kalobeyei Settlement (average)

Figure 4: Retail price trends for key commodities in Kakuma 
and Kalobeyei. Source: WFP Price Monitoring

 The inflow of food and essential non-food items 
is stable with a plentiful supply of onions from 
Tanzania pushing prices downwards to KES 70 
from the KES 150 per kg reported last week.

 Compared to last week, powdered milk is scarce 
in the market due to the ban on contraband 
trade of the commodity.

 The retail price of sugar remains stable despite 
an increase in wholesale price attributed to the 
import ban by the government. 

 The supply of vegetables and fruits from Kitale 
was stable with Kalobeyei horticultural farm still 
supplying vegetables to the markets.

Retail Prices and Supply Situation in Dadaab 
Camp Markets

Figure 5: Retail price trends for key commodities in Dadaab. 
Source: WFP Price Monitoring

 The availability of food commodities has been 
steady. 

 Compared to last week, the price of tomatoes 
dropped from KES 50 to KES 40 per kilo and 
onions from KES 130 to KES 100. The key sources 
for the two commodities were Thika, Garissa and 
cross-border inflows from Tanzania.

 Prices of both goat and camel meat increased 
by 10 percent as demand increased due to 
upcoming Eid-Ul-Adha festivities. Supply of 
live animals reduced compared to last week as 
traders had to cover longer distances to source 
the animals since herders have moved in search 
of pasture and water.

Port Operations

The Port of Mombasa has continued to operate 
24/7 without major interruptions for both 
commercial and humanitarian cargo. However, 
the port is operating with a reduced labour force due 
to COVID-19 resulting in slow performance in vessel 
loading. 

WFP continues to face challenges with truck 
shortages for overland dispatches due to poor turn-
around as a result of delays at Malaba border point. 
As a result, WFP Mombasa has a backlog of 6,920 mt 
of commodities, requiring 248 trucks; this is a slight 
improvement on last week when the backlog was 
8,000 mt. This has affected 52 containers that were 
to be dispatched directly from the port to Tororo 
(Uganda), which will be shunted to a warehouse. 

Current WFP stocks in Mombasa stands at 32,243 
mt with expected arrival of an additional 13,000 
mt of assorted food commodities. With the current 
throughput of 18,000 mt per month, WFP requires 
over 150 trucks in circulation per week for 
effective uplift. 

© WFP/Mombasa

116

197

50 72

88

88
70

19%

35%

19%

4%

-26%

-4%

1%3%

24%

-6%

3%

-1%
1%

6%

-30%

-20%

-10%

0%

10%

20%

30%

40%

0

50

100

150

200

250

Beans Cooking
Oil

Maize Maize
Meal

Rice Sugar Wheat
flour

P
er

ce
n

ta
g

e 
ch

an
g

e

P
ri

ce
 i

n
 K

E
S

/K
g

/L

Dadaab Refugee Camp 

Current Price (23-Jul-20) Percentage Change from February 2020 Percentage Change from 16-Jul-20

113

148 43 66 102

122

69

2%

-6%

-12%

-6%

2%

5%

-4%-1%

-1%

4%

-1%

-5%

4%

5%

-14%
-12%
-10%
-8%
-6%
-4%
-2%
0%
2%
4%
6%
8%

0

20

40

60

80

100

120

140

160

Beans Cooking
Oil

Maize Maize
Meal

Rice Sugar Wheat
Flour

P
er

ce
n

ta
g

e 
ch

an
g

e

P
ri

ce
 i

n
 K

E
S

/K
g

/L
Kakuma Camp and Kalobeyei Settlement (average) 

Current Price (23-Jul-20) Percentage Change from February 2020 Percentage Change from 16-Jul-20

116

197

50 72

88

88
70

19%

35%

19%

4%

-26%

-4%

1%3%

24%

-6%

3%

-1%
1%

6%

-30%

-20%

-10%

0%

10%

20%

30%

40%

0

50

100

150

200

250

Beans Cooking
Oil

Maize Maize
Meal

Rice Sugar Wheat
flour

P
er

ce
nt

ag
e 

ch
an

ge

P
ri

ce
 in

 K
ES

/K
g/

L

Dadaab Refugee Camp 

Current Price (23-Jul-20) Percentage Change from February 2020 Percentage Change from 16-Jul-20

113

148 43 66 102

122

69

2%

-6%

-12%

-6%

2%

5%

-4%-1%

-1%

4%

-1%

-5%

4%

5%

-14%
-12%
-10%
-8%
-6%
-4%
-2%
0%
2%
4%
6%
8%

0

20

40

60

80

100

120

140

160

Beans Cooking
Oil

Maize Maize
Meal

Rice Sugar Wheat
Flour

P
er

ce
nt

ag
e 

ch
an

ge

P
ri

ce
 in

 K
ES

/K
g/

L

Kakuma Camp and Kalobeyei Settlement (average) 

Current Price (23-Jul-20) Percentage Change from February 2020 Percentage Change from 16-Jul-20



COVID-19 Supply Chain 
27 July 2020  |  and Markets Update 7

© Bruck Omwanyi - Malaba

Kenya and East African 
Community Border Operations
Malaba (Kenya-Uganda): The International 
Organization for Migration (IOM) in collaboration with 
TradeMark East Africa signed an agreement on 18th 
July to support the COVID-19 testing at the border 
stations of both Malaba and Busia. Testing began the 
following day, with results produced within a day. 
The queues reported last week have reduced from 
10 km to less than 7 km. The average truck clearance 
this week has been 800-1,000 outbound trucks 
and 750-800 inbound trucks per day, with empty 
trucks retuning from either side. No major change 
compared with figures reported in previous week.

Busia and Lwakhakha (Kenya-Uganda): The 
Busia border has also benefitted from the IOM/
TradeMark East Africa collaboration. Trade 
facilitation for both outbound and inbound truck 
movement continues with the same average 
clearance as last week of 1,000-1,100 trucks per day 
this week. Empty trucks continue to be re-routed 
through the Lwakhakha border.

Lunga Lunga and Isebania (Kenya-Tanzania): 
The situation has changed little since last week; 
customs clearance in these two borders is operating 
slowly and the congestion has been cleared. 
Transshipment at the border and relay driving 
continues, which is time consuming and not cost 
effective. Samples are being tested in Kilifi General 
Hospital for those truck drivers who must cross 
the borders as exceptional cases, and the waiting 
period is 3-5 days.  The Tanzania Government is not 
permitting Kenyan drivers to cross into Tanzania 
from Kenya. 

Namanga (Kenya-Tanzania): Normal operations 
continue this week, with the Ministry of Health on-site 
mobile laboratory working efficiently. Both inbound and 
outbound trucks are moving well.

The same restrictions apply as for the Lunga-Lunga and 
Isebania (Kenya-Tanzania) borders.

Taveta, Loitokitok (Kenya-Tanzania): Both these 
borders are operating normally under the same 
regulations as for other Kenya-Tanzania border crossings.

Lokichoggio/Nadapal (Kenya-South Sudan): Normal 
operations are reported this week though very low, 
with an average of six trucks being cleared per week. A 
security escort granted to every convoy.  

Moyale (Kenya-Ethiopia border): Transhipment is 
being undertaken in the border customs yard, and the 
border remains closed to human traffic. Drivers are not 
allowed to cross the border on either side. The station 
has a relative slow operation with an average of one to 
two trucks in a day so in a week, six to eight trucks are 
being cleared.

Mandera, El Wak, Diff (Kenya-Somalia): The border 
remains officially closed.

Transport Operations

Inland transport operations are proceeding without 
any problems with enough trucks for primary transport. 
WFP delivered 3,162 mt between 17th and 24th July to 
seven counties8 and to Nairobi Metropolitan Area for the 
COVID-19 response.

8 Elwak, Garissa, Hola, Mandera, Marsabit, Turkana and Wajir.



COVID-19 Supply Chain 
and Markets Update | 27 July 20208

© EA Corridor  - Malaba Border

If you would like more 
information, please contact 
antonio.salort-pons@wfp.org  or
lara.fossi@wfp.org

© WFP/Alessandro Abbonizio

Some 1,941 mt of overland transport deliveries 
from Mombasa and Nairobi were made by road 
and 469 mt by rail from 16 to 23 July. This is slightly 
less than the previous week, when 2,229 mt were 
transported by road and 532 mt by rail. Turnaround 
of trucks and the inability of transporters to 
mobilize trucks as fast as they were doing pre-
COVID-19 is still a major problem. The challenging 
transport environment is delaying planned uplift 
from Mombasa and Nairobi due to delays in getting 
COVID-19 certificates and prolonged clearance 
at border points, especially Malaba (with Kenya-
Uganda) and Nimule (South Sudan-Uganda). 

Rail transport to Uganda is proceeding, 
supplementing the road transport. An additional 
1,925 mt of commodities are planned to be moved 
by rail next week. Rail transport is more expensive 
than road by US$24 per mt to Tororo and US$17 
per mt to Kampala. However, rail travel does not 
require a COVID-19 certificate for drivers, unlike road 
transport, meaning loading and borders crossings 
can be made without delays. 

Air Transport
The below are important notices regarding flight 
operations: 

 Domestic passenger flights resumed on 15th July; 
however, the Civil Aviation Authority is waiting 
for further guidelines from the Ministry of Health 
regarding required protocols and procedures for airline 
operations.

 International passenger flights will resume on 1st 
August.

UNHAS Flights: UNHAS operated a cargo flight on Monday 
20th July and a passenger service flight on 22nd July to both 
Kakuma and Dadaab. Fifty-eight passengers and 9,006 
kg of cargo from 16 user agencies/organisations were 
transported.

UNHAS-Managed ECHO flights operated a passenger 
service to both Kakuma and Dadaab on Friday 24th 
July. Fifty-one passengers and 5,894 kg of cargo were 
transported from nine UN agencies/NGOs.

WFP Global Passenger Service: Global Passenger Service 
flights Nairobi-Addis Ababa (Ethiopia)-Nairobi operated 
on 18th, 21st and 23rd and 24th July as follows: 18th July, 
118 passengers and 34 UN agencies/NGOs were served; 
21st July, 29 passengers and 20 UN agencies/NGOs were 
served; 23rd July, 80 passengers and 29 UN agencies/NGOs 
were served; Saturday 25th July, 80 passengers and 37 UN 
agencies/NGOs were served.

WFP partners are able to access COVID-19 travel guidance 
and information on WFP air services and search and book 
WFP flights directly through the Humanitarian Booking 
Hub. 

National Supply Chain Task Force 
and Service Provision
Through the COVID-19 Emergency Service Marketplace 
managed by WFP, WHO received by air a consignment 
of extraction kits, swabs and sample collection kits for 
COVID-19 testing laboratories, particularly in Mombasa, 
Kwale and Kilifi. 

WFP is working closely with United Nations Office 
for Project Services (UNOPS) and TradeMark East 
Africa (TMEA) to store and transport the PPEs that 
UNOPS and TMEA have donated for distribution at all 
the border points in Kenya and other East African and 
southern African countries.

https://humanitarianbooking.wfp.org/
https://humanitarianbooking.wfp.org/
https://emergency.servicemarketplace.wfp.org/

